
Board of Education Special Meeting
Monday, October 10, 2016 6:30 PM
Board of Education Room Palmyra High School 425 F Street, Palmyra, NE
50 Dogwood
Bennet, NE 68317

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 6:31 PM. 
Jaimi Calfee:   Present   
Doug Church:   Present   
Kipp Haight:   Absent   
Clayton Maahs:   Present   
Susan Royal:   Present   
Kevin Schroder:   Present   

 
1. Call to Order  The meeting was called to order at 6:31 p.m.
2. Open Meetings Act Posting  
3. Action Items  
3.1. Presentation, discussion and or official action regarding building construction and design 

decisions and determinations, owners representative report.  Rayme Fauss updated the Board 
on the projects at Bennet and Palmyra.  Rogge General Contractors indicated that the Bennet 
project could be completed in mid to late January.  At the  Palmyra site work continues with 
utilities and excavation based on delivery of pre-cast panels for the east addition scheduled 
to arrive on approximately December 15, 2016.  Board members had an opportunity to ask 
questions regarding the status of each project.  

3.2. Presentation, discussion, and or official action with regard to the construction projects at 
Bennet Elementary and Palmyra Junior Senior High School buildings, including change 
orders, construction change directives and payment applications from contractors, and 
reports, information and recommendation by the Project Architect and Owner’s 
Representative. Motion to accept payment applications from contractors as presented Passed 
with a motion by Doug Church and a second by Kevin Schroder.
Jaimi Calfee: Yea, Doug Church: Yea, Clayton Maahs: Yea, Susan Royal: Yea, Kevin 



Schroder: Yea Claims for Cheever Construction, Rogge General Contractors and Fauss 
Construction totaled  $458.073.35.  

4. Next Regular Meeting  Board member Steward inquired about the brick from the original 
building.  Superintendent Hanger has been contacted by athletic boosters about potential sale 
of the brick from the building.  

5. Adjournment  The meeting was duly adjourned at 6:50 p.m. October 10, 2016.
 
_____________________________________
Chairperson
 
_____________________________________
Superintendent



1 

 
 

 

 

Bennet/Palmyra Progress Review 

9/26/16 

 

 

Bennet 

 

Joist, deck and bridging have been installed 

The structural steel “special inspection” has been completed with no deficiancies 

The steel over the existing entry will be done in halves so as not to interfere with access to these 

doors 

Hollow core was grouted last week 

Decking over the hollow core is scheduled to be poured 9/27. All rebar is in place and correct 

Plumbing under floor has 1 day left to complete 

Roof drains will be hooked up this week, either permanent or temporary 

Exterior windows have been field measured 

Roofing is scheduled to start 9/29 

Some of the soils at the interior may need to be cored out because of the excessive moisture. Fill 

material may need to be imported from off site as all material on site is wet. 

Structural fill in the Southwest corner should start the end of this week 

Flat concrete and fill is scheduled to start late this week. It will be poured in sections. Once the 

interior concrete is complete the contractor will move to the exterior concrete and paving 

The electrician will coordinate any under floor rough ins with the concrete contractor 

Gym restroom tile is complete 

Plumbing fixtures are set 

Toilet accessories and partitions are in place 

Final painting has yet to be done 

Clean up of the room will follow, this room will be operational for next weeks activity 

Floor tile in the hall installation is ongoing. No conflicts with the staff have been identified 

 

Palmyra 

 

Waiting on Cheevers start time 
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Bennet/Palmyra Progress Review 

10/4/16 

 

 

 

Bennet 

 

Roofing contractor started on site yesterday. He installed approximately the South 20’ of the 

roof. The Architect stated to make sure all terminations are sealed each night so as not to allow 

and potential water infiltration and damage on the installed areas. 

Concrete floor prep is underway as most of the building has the granular fill installed. 

Plumbing rough in is complete under the floor. They will be installing the floor drains 10/5 to 

complete their in floor prep. 

The electrician is following the granular fill with any conduit installations. This will complete 

shortly after the fill is installed. 

Termite pre-treatment of the floor will be installed 10/5 

A portion of soil under the hollow core area was removed and replaced due to its excessive 

moisture before they installed the granular fill 

Backfill in the Southwest corner is complete and testing of this area was performed 

Concrete floors to start 10/5 and should take about 2 weeks to install. Once the floors are 

installed they will proceed to the exterior and complete the project. 

Aluminum windows and entries are set to start the week of 10/20. They will begin with 

installation in the addition area and move to the North and existing school. 

Rogge will be checking on the delivery of the casework for the administration area 

Door hardware for the project will be here this week. They will begin installation and 

replacement of the existing doors locks to the classrooms. This work will be done during school 

hours and coordinated with staff 

Rogge is checking on the operation and compatibility of the card reader systems to the existing. 

All systems are required to operate off the same type of card 

Overhead door to the kitchen area will be installed on 10/21. There is no school this day 

Some paint (colored) in the remodel area is peeling off the walls. Rogge is researching as to why 

but the painter will repair any and all areas showing this. 

The flooring contractor will be bringing in 2 more people to assist and expedite the flooring in 

the existing school. The installation looks acceptable but needs more progress. 

Rogge stated that he felt the project is set to complete the middle of January 

Some items are still under review regarding change orders at this time. 

 

Palmyra 

 

The temporary fence was being installed around the addition on the East side of the facility. 

The plumber is locating and researching with the city the underground piping. The city has 

requested some valve installation to be added to isolate this area of piping. Costs and options are 
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being reviewed by the engineers. Any water outages will done over a weekend or non operational 

times of the school.  

Research on the sanitary sewer locations is also underway  

Currently the project is scheduled to complete 4/1/18. This is based on the delivery of the pre-

cast panels on the addition for 12/15 

The discussion is still ongoing with LPS and any modular classroom unit availability. Cheever 

will continue to update this potential 

Cheever was reviewing the student fire exit strategy with the Architect in the area of the East 

addition. Contact with the Fire Marshal to confirm this plan and calculations will be performed 

by the Architects office 

Site access and badge or Hard Hat sticker requirements was also discussed 













INVOICE

FOB Jobsite

Ship to:

Voice: 402-654-3392

Fax: 402-654-3394

Invoice Number: 3193016 Owners Rep

Invoice Date: Sep 30, 2016

Page:

Bill To:

Palmyra District OR1
425 F Street
Palmyra, NE 68418

Customer ID Customer PO Payment Terms

Ship DateSales Rep ID

Palmyra Distric OR1 Net 30 Days

1

Duplicate

Quantity Item Description Unit Price Amount

85.75 hours by Owners Representative  March 98.00 8,403.50

thru September 30, 2016

2,934.00 mileage 0.40 1,173.60

Sales Tax 

9,577.10

9,577.10

Payment/Credit Applied 

Total Invoice Amount 

TOTAL 

Check/Credit Memo No:

Subtotal 9,577.10

10/30/16

Due Date

Fauss Construction Inc.
1059 County Road 20
Hooper, NE 68031

Shipping Method



Palmyra worksheet 1 hr 25 minutes from Hooper one way

160 miles round trip

Bennet 1 hr 21 minutes 134 miles

Date Time In Time Out Total Hrs Travel 0.4 Description of work

20-Apr 2:30 10:00 8.5 160 Plan review, BOE, Bennet pre-con mtg

21-Apr 1:00 2:00 1 Questions to Architect on plan and review

2-May 12:00 3:00 3 134 Bennet Excavation start

3-May 2:30 6:00 3.5 160 Pre-bid meeting

5-May 2:00 6:00 4 160 on site meeting

9-May 12:30 3:30 3 134 Bennet parking lot demo abatement discussion with Rob

11-May 12:00 12:30 0.5  Letter to pay Nebraska City Utilities

16-May 8:30 11:30 3 134 Bennet over exc. Pkup Palmyra Plans

19-May 12:00 4:00 4 160 Bid day

23-May 8:30 1:00 4.5 128 Lincoln Meeting with arch

7-Jun 1:30 7:45 6.75 160 BOE

21-Jun 8:00 11:00 3 134 Progress meeting, ftg in place demo review

29-Jun 8:30 12:00 3.5 160 Review of redesign with Architect

5-Jul 1:30 8:30 7 134 Plan review at Architect office Progress mtg Bennet

21-Jul 11:00 2:00 3 134 Bennet site review -parking prep, Drywall, painting

26-Jul 1:00 5:00 4 160 Pre-bid meeting

2-Aug 12:00 4:00 4 134 Bennet progress mtg

11-Aug 12:30 4:30 4 160 Project bid date

15-Aug 2:00 7:00 5 160 Bid approval

25-Aug 6:30 9:30 3 134 Bennet site review                           

6-Sep 1:30 4:30 3 134 Bennet progress mtg

7-Sep 11:30 4:00 4.5 160 Pre-construction meeting with Architect

85.75 2934

98.00$           8,403.50$        1,173.60$     

Total 9,577.10$         
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