Work Session-Board of Education
Monday, October 17,2016 7:30 PM
Palmyra Board of Education Room
425 F Street

Palmyra, NE 68418

District Mission:
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be
competitive with other area schools in athletics and fine arts programs.

Strategic Goal 2: District OR-1 Public Schools will foster a unified community.

Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic)
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 7:31 PM.
Jaimi Calfee: Present
Doug Church: Present
Kipp Haight: Present
Clayton Maahs:  Present
Susan Royal: Present
Kevin Schroder:  Present

1. Call to Order The meeting was called to order at 7:30 p.m.
2. Non Action Items

2.1. Dr. Larry Dlugosh

Dr. Dlugosh presented information related to the Board of Education goal setting process based
on input received from the September work session.

Dr. Dlugosh provided the Board with three goal strands and possible action items for each

goal. The first two statements reflected the comments from individual Board members as
offered in the previous study session. Dr. Dlugosh informed the Board that these two goals
impact only the Board. If the Board takes action on goal number three, a strategic plan would
then include goals for the school district as a whole. Dr. Dlugosh outlined the strategic planning
process he has used for the Board.

Board members reviewed the goal strands and potential action items associated with each
goal. The Board asked Mr. Hanger to include the goals for the November agenda.



3. Next Regular Meeting

4. Adjournment

The meeting was duly adjourned at 8:46 p.m. October 17, 2016.

Chairperson

Superintendent



