
Board of Education Special Meeting
Monday, December 12, 2016 6:30 PM
Board of Education Room Palmyra High School 425 F Street, Palmyra, NE
50 Dogwood
Bennet, NE 68317

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 6:32 PM. 
Jaimi Calfee:   Present   
Doug Church:   Present   
Kipp Haight:   Present   
Clayton Maahs:   Present   
Susan Royal:   Present   
Kevin Schroder:   Present   

 
1. Call to Order  The meeting called to order by Board of Education President Maahs at 6:30 

p.m.

2. Open Meetings Act Posting  
3. Action Items  
3.1. Presentation, discussion and or official action regarding building construction and design 

decisions and determinations, owners representative report.  Rayme Fauss was present to 
provide Board members an update regarding projects at Bennet and Palmyra. Rayme 
reported that Bennet is completely enclosed, glass windows and doors as well as electric 
service will be in place allowing for start up of the HVAC.   Crews are installing drywall and 
when heat for the building is available the process will go much quicker.  Flooring in the 
existing building is nearing completion.  At the Palmyra site the footings for the east addition 
are in place.  Work continued on the bus lane on the south side of the building.  Accelerating 
the project is not a current option as the timetable for ordering portable classrooms and 
obtaining fire marshal approval did not fit the necessary requirements. Board of Education 
members had the opportunity to ask questions regarding the project.  



3.2. Presentation, discussion, and or official action with regard to the construction projects at 
Bennet Elementary and Palmyra Junior Senior High School buildings, including change 
orders, construction change directives and payment applications from contractors, and 
reports, information and recommendation by the Project Architect and Owner’s 
Representative. Motion to accept payment applications from contractors as presented Passed 
with a motion by Kevin Schroder and a second by Doug Church.
Jaimi Calfee: Yea, Doug Church: Yea, Kipp Haight: Yea, Clayton Maahs: Yea, Susan 
Royal: Yea, Kevin Schroder: Yea  Claims for Cheever and Rogge total $269,761.50

4. Next Regular Meeting  January 16, 2017 at 6:30 p.m. with the Regular meeting to follow at 
the conclusion of the construction meeting.  

5. Adjournment  The meeting was duly adjourned at 6:50 p.m. December 12, 2016.
 
_____________________________________
Chairperson
 
_____________________________________
Superintendent
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Bennet/Palmyra Progress Review 

12/6/16 

 

 

Bennet 

 

Addition 
Glass arrived last Friday to the site 
Some glass is installed on south side of the addition 
Set aluminum frame entries tomorrow 
Waiting on delivery of the tornado windows 
Gas is run to roof tops and will turn on when the project is enclosed. Some drywall is installed but 
waiting for heat Controls and start up crew for units. This will take place in the next few days. 
 Electrical is roughed in the walls. 
  Mechanical is nearly complete, ready for drywall in a day. 
 Caulking for the precast is installed on the interior. Building is sealed. 
 Framing is begun on the front canopy working 9 to 3 so as not to interrupt any school activities 
Insulator is working above the restrooms 
Tile is in Omaha and ready for delivery and installation 
Handicap ramp and a connecting sidewalk will be installed yet this week 
 
 
Existing 
Flooring is progressing in the existing. Some items of attention were pointed out after the meeting 
Architect will review the issues with the manufacturer and with design team in his office 
Mid month complete with tile in the existing building, treads to arrive for the gym mid week 
Electrician needs to address some completion items in the existing now that the flooring is complete 
 
Changes are all current, outstanding changes are some heaters in the lockers, fencing on exterior, pipe 
enclosure on the stage 
We are currently still within the contingency allowance including the additional drainage value for the 
neighbor 
 
Next meeting 1/4.  3.  

 

 

 

Palmyra 

 

 

Current wok on site 
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Misc demo is taking place on the exterior 
Footing pours will complete this week and tie in to existing 
Plumbers will be on site tomorrow working on some existing piping 
Filling of the islands at street with dirt for safety, Rip rap  is being installed at outlet  
Concern of drainage at culvert disposal, this is an existing condition. Mr Hanger will review 
 Ready for precast delivery after Thursday 
 
 Upcoming work on site 
Precast mock panel will be ready to review on Friday 
Precast panel erection to start after delivery on 12/19 
Discussion with Architect regarding the additional joist to be installed in the gym for snow loading. 
Possibly not cutting the roof for installation and do a piece and connection bar joist. This installation is 
being reviewed by the joist fabricator and the Architect. This method decreases the risk of the exposed 
wood floor over the summer installation time frame. 
Hollow core target for January 17 
Area C completion early June- addition area 
Classrooms will be ready for fall start, punch and complete over the summer  
 
Portable options 
With the schedule now the demo of the building will start at the time of school dismissal for the 
summer. This requires additional people for Cheever to complete all the tasks over the summer and 
have things dried in early September. Try to complete site work the remainder of the summer, may 
have to finish some site work the following summer. School needs gym complete for graduation 
functions  
 Or  
Bring portable units in for January students return, hookup and ready. Fire marshal has reviewed and 
accepted. Cut demo structure area free over winter break, begin demo mid January. Demo of building is 
expected to be 20 days. Dirt fill in February. Foundations in March. Shell in place before summer 
remodel starts, helps manpower and subcontractor availability by using them over the winter months. 
Dry in set for early summer. M/E will be taxed for their work to complete over the summer but will get 
the work done. Can complete all the site work over the summer for sure in this method and not have 
the possibility to go in to the next summer. Complete in December and January. Project completes 4 
months early. All remodel is over the summer of 17’. Funding by Cheever to save the 123 days. Noise is 
concern of Cheever for owner. The location of the portables would be East of the existing building on 
the newly poured roadway. This takes the students from the area of construction and gives complete 
access for the contractor. The portables would allow the relocation of the students around the demo 
area and should ease in the noise concern. 
 Meeting with the Architect on Thursday to review these options and give Cheever the direction 
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