
Board of Education Special Meeting
Tuesday, January 17, 2017 6:30 PM
Board of Education Room Palmyra High School 425 F Street, Palmyra, NE
50 Dogwood
Bennet, NE 68317

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 6:35 PM. 
Jaimi Calfee:   Present   
Doug Church:   Present   
Brandon Desh:   Present   
Lance Gee:   Present   
Clayton Maahs:   Present   
Susan Royal:   Present   

 
1. Call to Order  Meeting called to order by Board of Education President Maahs at 6:33 p.m. It 

was noted that the meeting was being held on January 17, 2017 due to a weather related 
cancellation on the original meeting date.

2. Open Meetings Act Posting  
2.1. Welcome New Board Members  The Board welcomed new members Brandon Desh and 

Lance Gee and congratulated Board member Calfee.
2.2. Oath of Office  Board members Calfee, Desh and Gee read the oath of office as requested 

by the Board Chair.
2.2.1. Brandon Desh, Lance Gee and Jaimi Calfee  
3. Action Items  
3.1. Presentation, discussion and or official action regarding building construction and design 

decisions and determinations, owners representative report.  Owners representative Rayme 
Fauss presented the Board with updates on the status of both projects.  At Palmyra the new 
three room addition is being heated and prepared for additional concrete work including 
flooring.  Structural steel will arrive sometime this week to be placed by the crane located on 
site.  Roofing should be ready within a month to a month and a half.  In Bennet permanent 
heat is in place, dry wall is nearly done.  That will allow for the paint to be applied followed 



by casework and tile.  It appears that Bennet interiors could be complete within a month or 
slightly longer.  Interior tile in the existing building has had some installation 
errors.  Armstrong tile has been contacted regarding installation questions .  Board members 
had an opportunity to ask questions regarding the back fill process and timing, as well as 
concrete costs at Palmyra and the bus approach to the south.  Deferred maintenance items for 
the remaining building issues will be requested from Clark Enersen.  

3.2. Presentation, discussion, and or official action with regard to the construction projects at 
Bennet Elementary and Palmyra Junior Senior High School buildings, including change 
orders, construction change directives and payment applications from contractors, and 
reports, information and recommendation by the Project Architect and Owner’s 
Representative. Motion to accept payment applications from contractors as presented Passed 
with a motion by Doug Church and a second by Susan Royal.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton 
Maahs: Yea, Susan Royal: Yea 
 Claims for Cheever and Rogge total $376,836.60.  Board member Steward asked if the 
notary for Cheever could be revised/updated to include a current expiration date of the 
notary.  Board member Gee asked about Palmyra renovation items. 

4. Next Regular Meeting  
5. Adjournment  The meeting was duly adjourned at 7:02 p.m. on January 17, 2017.

 
_____________________________________
Chairperson
 
_____________________________________
Superintendent
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January 4, 2017 

 

 

 Palmyra progress meeting notes 

 

Precast panels are being erected 

Base grout of these panels is underway 

Panels are being welded as specified 

Hollow core delivery is set for tomorrow, erection of these will complete on Friday Target to 

grout cores next week, then topping concrete 

 Structural steel delivery 1/16. A couple of panels will be left open on the end of the precast for 

access  

Backfill will be done with gravel and sand up to the final 2 ', because of the frozen onsite soils 

Limestone caulk between the panels will be installed on the exterior and below grade, Archtiect 

is checking on the painted wall selection caulk color 

 Concrete reinforcing is set to deliver 1/9 for the concrete topping 

 Once the caulking is done below grade we can begin backfill 

 Structural steel will target for 4 day install 

 Rooftop curbs are in or will be in early next week, once the deck is down we will install the 

curbs and begin the roofing. 

 Roofing can be installed with 40 degree weather 

 Temp power is completed to the job trailers 

 M/E have done some exploratory work above the ceilings and found passageways for their work 

M/E is coordinating work with the school during hours. 

 Handicap access is complete for the school 

 Completion target at this time is 4/1/18  

Keying meeting will be coordinated with Mr. Hanger 

 Architect and owner will meet to finalize color selections for the gym equipment  

Cheever expressed the importance of the tile and glass submittal  

There are 2 changes to the contract currently under review by the Architect. The total is $12,539 

which is within the contingency value 

 Pay app will be to the Architect in the morning  

The discussion has continued on the segmented design on the bar joist for the existing gym. This 

will eliminate an extended exposure of the existing gym floor. Supplier and Cheever are working 

on this. 

 

Next meeting 2/7 @ 1:30 
 
 
1/4  Bennet Progress meeting notes 
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Drywall is all stocked 
Next week all of the drywall will be hung, tapers will follow 
 Plaster is installed in most restrooms complete  
Mechanical and Electrical is complete above ceiling 
Pipe insulator will finish the first of the week then ready for above ceiling inspection by the engineers 
Rogge will pick up tile next week for the restroom installation  
Glass will be in next week for entry. Architect and owner will review card access needs at entry  
 
 Flooring is continued to be installed, treads to gym and band complete. Some items need to be 
addressed. Rogge is working on a schedule to review with the supplier. Architect is contacting the 
manufacturer to review installation and comment back. Contractor is aware of the issue and will repair 
but  wants to confirm what issue is (installation or product) Owner is concerned over the time frame 
that the tile release is recognized. Owner also has a concern over the color variation issues. Owner has 
given the direction to cease patching with the discolored grey tile. 
 Architect is working with Rogge on the stage directive 
 Architect is working on the access card clarification 
 The Architect is working and giving direction to Rogge on the fencing. Tree stump grinder will be on site 
Monday, this is for the fence location. This could finalize the fence directive  
It was confirmed that the controls for the HVAC equipment from the new addition will be tied in to the 
existing system. 
 Target for above ceiling inspection will be the end of next week 
 Floor boxes in the IT room have some issues and need to be completed. This will be completed the next 
time the school has a day in which they have no students 
 Grading with the neighbor has been reviewed and accepted, schedule for this work has yet to be 
determined 
 Pending changes that remain outstanding are- heaters, stage enclosures, fencing, and access card 
clarifications 
 
Next meeting is 2/7 @ 3:00 
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