Board of Education Special Meeting

Monday, February 13, 2017 6:30 PM

Media Center at Bennet Elementary School 50 Dogwood Street, Bennet, NE
50 Dogwood

Bennet, NE 68317

District Mission:
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be
competitive with other area schools in athletics and fine arts programs.

Strategic Goal 2: District OR-1 Public Schools will foster a unified community.

Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic)
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 6:33 PM.
Jaimi Calfee: Present
Doug Church: Present
Brandon Desh:  Present
Lance Gee: Present
Clayton Maahs: Present
Susan Royal: Present

1. Call to Order Meeting called to order by Board of Education President Maahs at 6:32 p.m.

2. Open Meetings Act Posting Board of Education members were invited to tour the building
with Superintendent Hanger and owner's representative Rayme Fauss. No school business
will be discussed while taking the tour.

3. Action Items

3.1. Presentation, discussion and or official action regarding building construction and design
decisions and determinations, owners representative report. Owner's representative Rayme
Fauss updated the Board on the project at Bennet and Palmyra. Palmyra is preparing to pour
concrete both to finish portions of the roofing and on the concrete on the south side of the
current building. Sub-contractors are beginning interior work in the addition and structural
steel will be placed this week. At Bennet painting is continuing in the new addition, case
work has been delivered and will be scheduled for installation late this week into
next. Ceiling grid will be done in the next two weeks, tile is also being installed and most of
those materials are on site. Work will begin on the Bennet drainage upgrade and overall the
contingency fund is able to cover those costs. Board of Education members had an
opportunity to ask questions regarding the project. Rayme Fauss guided the board members
on a tour of the Bennet addition.



3.2. Presentation, discussion, and or official action with regard to the construction projects at

Bennet Elementary and Palmyra Junior Senior High School buildings, including change
orders, construction change directives and payment applications from contractors, and
reports, information and recommendation by the Project Architect and Owner’s
Representative. Motion to accept payment applications from contractors as presented Passed
with a motion by Brandon Desh and a second by Doug Church.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton
Maabhs: Yea, Susan Royal: Yea Claims for Cheever Construction and Rogge General
Contractors total $269,871.10.

4. Next Regular Meeting

5. Adjournment The meeting was duly adjourned at 7:38 p.m. February 13, 2017.

Chairperson

Superintendent



AU construcTion INC.

i
'GENERAL CONTRACTORS HOOPER, NEBR. 68031 PHONE 402-654-3392
Ut

Palmyra/Bennet Progress meeting notes
2[7117

Palmyra

Grouting of the hollow core this morning

Pour interior concrete wall today

Concrete crew meeting today to address a sequence of work needed at this time. Drive at shop
and walks this week.

Mechanical has an 8" service line to the facility complete.

Rebar will be placed tomorrow over the grouted hollow core

Plumbing rough in Friday under floor in the addition

Mesh and fill will be installed for the concrete floor and then the remaining pieces of hollow core
will be installed

Roof curbs are in, installed next week after deck poured
A temp wall will be constructed in front of the main entry as some of this area needs to be
removed to complete the structural steel at the addition. Placement of this area was reviewed so
as not to obstruct any school operations

Door hardware supplier will contact owner for finalizing order and keying

Cheever right where they anticipated to be with the work at this point in time

Summer schedule, Cheever is making an anticipated work area diagram. This will be reviewed
by Mr Hanger and staff

Cheever and the school are discussing the sequence of work in the current gym.

Youth wrestling has changed to 2/26 not on schedule for coordination of events

Discus and shot put area access with Cheever staging area, Cheever will make it happen, safe
passage is concern.

Cheever has been in communication with the schools IT requirements during construction

CO 2 Bus lane changes, rip rap at storm sewer outlet, this change is being reviewed by the
Architect $9,574

CO 3 60 amp breaker for the dust collector, has been approved $2,965

CO 4 Door hardware changes, the Architect is reviewing  $4,452

CO 5 Powder Coat at Volleyball system, Cheever is providing additional information  $505
Most of the structural steel is erected, coordinate inspections

The bus turn lane has been identified as a problem for an easy turning radius. The Architect is
working on a solution. The South side will also be reviewed

Owner will have construction going on the North soon to replace a collapsed pipe that has been
an issue for the school

Roofing tie in between Tremco and Johns Manville is being coordinated. Preinstall meeting will
take place after approved shops



Bennet

Above ceiling engineers punch list will be this week

Mechanical Western will be on site next week on the drainage to the west

Floor box in the computer room has been completed by Kidwell

Friday they are scheduled to install the floor covering in 2 rooms in admin area

Painter today on site in the addition to prime and one coat the walls before the grid is installed. 1 week
Casework complete delivery today
Tile in restrooms underway then to hall. Approximately 2 weeks to complete

Plaster ceilings done at the addition and in existing

ACT grid next week start

M/E lights and diffusers to follow grid

Wall tile in restrooms tomorrow, grout today floors

Doors and hardware are on site ready for install

Gana to do grading as soon as clean up is complete which is happening today

Concrete walk is poured, playground remains.

Roofing is complete

Paint touch up base trim where it is installed in the existing. Stair treads are here and maybe install on
Friday

Painting to follow M/E in classrooms then complete floor covering

Door access options are being coordinated by the School

Owner supplied items are on site

Install owners phone and data over the summer

Plaque at entry, Mr Hanger will coordinate and finalize the design

Stage pipe cover is being installed

Contingency, we are still within the outlined amount. Fence and door entry remain to apply towards
this. These amounts are not known yet.

Approximately 6 weeks to completion
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	Agenda
	1. Call to Order
	2. Open Meetings Act Posting
	3. Action Items
	3.1. Presentation, discussion and or official action regarding building construction and design decisions and determinations, owners representative report.
	170213 Bennet-Palmyra Progress review 

	3.2. Presentation, discussion, and or official action with regard to the construction projects at Bennet Elementary and Palmyra Junior Senior High School buildings, including change orders, construction change directives and payment applications from contractors, and reports, information and recommendation by the Project Architect and Owner’s Representative.
	170213 Construction Claims


	4. Next Regular Meeting
	5. Adjournment

