
Work Session-Board of Education
Wednesday, July 29, 2020 5:00 PM
Transformational Marketing 
208 Locust Street
Panama, NE 68419

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 4:41 PM. 
Jaimi Calfee:   Absent   
Doug Church:   Present   
Brandon Desh:   Present   
Lance Gee:   Present   
Clayton Maahs:   Present   
Susan Royal:   Present   
Attendance Update Taken at 5:08 PM. 
Jaimi Calfee:   Present   

 
1. Call to Order Meeting called to order by Board of Education President Maahs 

2. Announcement of the Open Meetings Act Posting 

3. "Phase V"  Superintendent Goal Setting 

 Dr. Derrick Joel and Dr. Mike Lucas from McPherson/Jacobson led the board in a 
collaborative discussion to develop superintendent goals for the 2020 / 2021 school 
year. The goals created during the work session form the basis for the superintendent 
evaluation in year one.

 Discussion centered around brainstorming various "big ideas" and then narrowing these 
ideas into 3-4 specific performance goals. These goals centered around instructional 
leadership,communication and relationships, budget, and school culture and climate. 
These specific goals will be will be formatted into a formal document and shared in the 
near future.  

4. Next Regular Meeting 



5. Adjournment 

 
_____________________________________
Chairperson
_____________________________________
Superintendent


