Board of Education Special Meeting

Wednesday, August 26, 2020 7:00 PM

Media Center at the Palmyra District OR-1 Public Schools
425 F Street

Palmyra, NE 68418

District Mission:
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be
competitive with other area schools in athletics and fine arts programs.

Strategic Goal 2: District OR-1 Public Schools will foster a unified community.

Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic)
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 7:00 PM.
Jaimi Calfee: Present
Doug Church: ~ Present
Brandon Desh:  Present

Lance Gee: Present
Clayton Maahs: Present
Susan Royal: Present

All members present

1. Call to Order Meeting called to order at 7:00 p.m. by Board of Education President Maahs

2. Announcement of the Open Meetings Act Posting

3. Discussion Items

1. Budget Development / Overview and Discussion Superintendent Hart gave a Power Point
presentation over the upcoming budget approval and tax request hearing process scheduled
to occur at the September 14th regular board meeting.

Highlights of the presentation included:

e Specific goal statements from the board developed superintendent evaluation
document related to budget.
Legislative update regarding current bills and upcoming laws.
Guiding principles, goals, and specific focus areas for the upcoming budget.
Summary of the budgeting process and utilization of the various taxing funds.
Historical data trends on state aid, district levies, property valuations, bond funds,
and tax asking requests.
2. Board discussion was related to questions about year to year staffing costs, option

enrollment, district boundaries, and future growth by neighboring districts.



3."Return to School" Update Superintendent Hart updated the board on the district "Return to
School" plan.

Discussion centered around "remote learning" for students, activities expectations and
capacity limitations at indoor and outdoor events, random drug testing protocols, district
responses to potential COVID-19 exposure and protocols for positive test results, staff
development and calendar adjustments for curriculum planning, and staff and community
feedback on the R2S plan.

4. Next Regular Board Meeting: Monday, September 14th 2020 at 7:00 p.m. at Palmyra High
School.
5. Adjournment: The meeting was adjourned at 8:16 p.m.
The meeting was adjourned at: 8:16 p.m.

Chairperson

Superintendent






Top map lists street names for driving
directions. Bottom map is the
completed Olson Complex for a
better visual, also with driving
instructions. 1100 W. 11" St.
Palmyra, NE 68418




Olson Complex Football Game Guidelines for Visitors (as of Aug. 24)

Olson Complex Address: 1100 W. 11" St Palmyra, NE
We are operating under 75% capacity at the complex according to our local DHM
Visiting teams will be allowed 4 family members per player, 2 per coach and 2 per manager.

Administrator/supervisors will also be allowed. Please limit to two if possible. Email me your
names.

Visiting teams will take the temperatures of athletes prior to leaving for PHS
We require masks be worn at our facility at all times for spectators
Teams will not be required to wear masks during play

Defined visitor and home sections in the bleachers (when full, standing along fence will be
allowed with the wearing of masks)

Concession items will be limited to grab and go and priced in increments of a $1
Restrooms will be available for all spectators

Games will be live streamed through Striv TV for those unable or wishing not to attend
https://striv.tv/channel/palmyra/

Visiting teams bring own sanitizing equipment for their sideline

Designated locker room for the visiting team at both the school and FB complex are available
(locker rooms will be sanitized prior to arrival)

No team handshakes/fist bumps before or after the game (a sportsmanship wave is
encouraged)

Programs will be available via a QR Code that can be scanned by a smart phone upon arrival

No field access for anyone other than players, coaches and managers will be allowed before,
during or after the game. We ask that everyone please leave the complex in an orderly and
timely fashion at the conclusion of the contest.

Parking is allowed in both the north and south lots

We require that no post game meals be served in our school/complex. Grab and go meals are
acceptable as long as they are handed to the athlete outside prior to the athletes loading the
bus.


https://striv.tv/channel/palmyra/

Palmyra High School Facility Guidelines for Visitors

We are operating under 50% capacity per our local DHM. Visiting schools will be allowed 6
family members per player, 4 per coach and 2 per manager to be in attendance. Home school
will allow 8 family members per player. The remaining seats up to capacity limit will be limited
to “first come” to gain entrance. Please inform your patrons that entrance is not guaranteed
outside of the identified family members. It is estimated that approximately 120 additional
“first come” seats will be available to everyone.

Please email your family list to me by Wednesday Aug. 26,

Visiting team must take temperatures of athletes prior to leaving for PHS

Visiting team will bring own warm up volleyballs

Visiting and Home seating will be clearly defined and must be followed

We require masks be worn in our building at all times for spectators and table personnel

Teams will not be required to wear masks during play, but are highly encouraged to on the
bench

Concession items will be limited to grab and go and priced in increments of a S1. Exact cash is
requested if possible.

No pep band (both home and away)

A student section will be allowed, but they must be seated in the visitor section and they must
follow social distancing and/or mask requirements

Locker rooms will be available for visiting teams (locker rooms will be sanitized prior to arrival)
No switching of benches between sets

No team handshakes/fist bumps before or after the game (a sportsmanship wave is encouraged
before/after the contest)

No visiting cheerleaders
Visiting teams bring own sanitizing supplies for their bench

All spectators will enter through west doors (east doors will be locked) and exit through the
south doors at the end of the day.

Parking on the north, west and south side is encourage as only the west doors are being used
for entrance. (Please get this message to your patrons attending)

Programs will be available via a QR Code that can be scanned by a smart phone upon arrival

We require that no post game meals be served in our school. Grab and go meals are acceptable
as long as they are handed out outside prior to the athletes loading the bus
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