
Board of Education Regular Meeting
Monday, October 12, 2020 7:00 PM
Media Center at the Palmyra District OR-1 Public Schools 
425 F Street
Palmyra, NE 68418

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 7:01 PM. 
Jaimi Calfee:   Present   
Doug Church:   Present   
Brandon Desh:   Present   
Lance Gee:   Absent   
Clayton Maahs:   Present   
Susan Royal:   Absent   

 
1. Call to Order and Pledge of Allegiance  

 Meeting called to order by Board of Education President Maahs 
2. Announcement of the Open Meetings Act Posting  
3. Board of Education Resignations  
1. Board Member #1  Resignation 

Motion to approve the resignation of board member Lance Gee Passed with a motion by 
Doug Church and a second by Brandon Desh.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea
 

 No further discussion took place on this action item.
2. Board Member #2 Resignation 

Motion to approve the resignation of board member Susan Royal. Passed with a motion by 
Doug Church and a second by Brandon Desh.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea
 

 No further discussion took place on this action item.
4. Staff and Student Presentations  



 Teachers Truax and Lemmer shared information about their classes and activities 
through a PowerPoint presentation and handout.

 Discussion centered around the various opportunities available to our students within 
the district. The class curriculums are diverse. Many of the concepts focus on 
employability skills like time management, leadership, and work ethic.  

 Questions centered around reflection on teaching in a pandemic, the number of 
classes each teacher instructs each day, and the increase of student participation with 
various clubs like FFCLA (Family, Career and Community Leaders of America) and 
FFA.

5. Consent Agenda 
Motion to approve the consent agenda as presented Passed with a motion by Brandon Desh 
and a second by Doug Church.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea
 

 No further discussion on the consent agenda. 
1. Approval of minutes of previous meetings  

Official Board of Education minutes are available on the district web site at 
www.districtor1.org

2. Approval of Claims/Payment of Bills  
3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s)  
4. Financial Report  
6. Administrative Reports  

Administrative reports are available in their entirety at: 
https://meeting.sparqdata.com/Public/Organization/174
 

1. Superintendent's Report  
 Discussion centered around the Olson Complex Dedication Event and the 

tremendous amount of hard work and collaboration by all involved to bring the 
project together. 

 Discussion also centered around the various supplemental funding activities being 
pursued to help supplement district costs in many areas. These areas include food 
service, technology, and the Olson Complex (recycled tire grant). 

 Additional discussion centered on the upcoming COVID Response Day (Wednesday, 
October 14th) which facilitates deep cleaning of buildings, increased staff 
collaboration on curriculum and assessment, and enhancing remote learning 
opportunities through Canvas and other digital platforms.  

2. High School Principal  
 Mr. Johnson delivered the report for the high school.
 Discussion on the report centered around parent-teacher conferences, report cards, 

and Homecoming activities. Feedback from teachers and parents on the format for 
parent-teacher conferences was positive. A recommendation for keeping some of the 
digital format of the conferences could be helpful in the future, regardless of whether 
we are still in the middle of a pandemic or not.

 Report cards will be sent home the week of October 19th and the end of first quarter 
is Friday, October 16th.
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 Homecoming was also discussed along with an appreciation for the work of our 
coaches and the athletic director using flexibility in scheduling, rescheduling, and 
accommodating numerous changes to activity events. 

3. Elementary Principal  
 Ms. Walter delivered the elementary building report.
 Discussion centered around parent teacher conferences, the end of first quarter and 

report cards, National Bullying Prevention month, and the various activities going on 
in the building. 

 Ms. Walter thanked staff and students for their adherence to building safety 
protocols. 

4. Activities Director Report   
 Mr. Johnson delivered the activities report on behalf of Mr. Hoeft. 
 Discussion centered around school activities, adjustments to activity schedules, and 

upcoming events.
 Mr. Johnson listed the names of students who were candidates for Homecoming 

royalty. 
7. Discussion Items and Committee Reports  
1. Bond Refinancing Resolution   

 Jay Spearman from Piper Sandler talked with the board about a resolution for 
refinancing bonds.

 Mr. Spearman stated that the interest rates have moved in a positive direction and the 
time for refinancing is good.

 Discussion centered around two basic options for refinancing (please see the attached 
document for more information). 

 The board decided to table a decision and a committee will present a 
recommendation to the entire board at a future meeting. 

 The committee will schedule a meeting prior to the next regular board meeting.  
2. Auditor Visit Review and Annual Audit Information   

 The annual auditor visit began on October 5th and 6th.
 The audit is being completed remotely and our office staff has done a tremendous job 

of providing requested information in an efficient and organized manner. 
 The audit should be finalized in the next couple of weeks. 
 The Annual Financial Report (AFR) will be uploaded at the beginning of next 

month. 
 No further discussion was presented on this topic. 

3. Olson Project Complex Update   
 Brandon Desh updated the board on the progress report meeting from Friday, 

October 2nd, and thanked local businesses and Nemaha Construction for a well-
planned and managed project. 

 The discussion centered around the following topics: 
o Budget summary 
o Closeout pay app and remaining contingencies
o Parking lot lights (dimmers, sensors, safety lights)
o Water bill
o South parking lot concrete issues and drainage



o Street repair 
o Baseball dugout canopies, bat racks, and helmet storage
o Trees and seeding
o Adjacent lots planning

 Discussion also centered on future facility usage of the complex. 
4. Updated Meeting Dates for the Americanism and Transportation Committees  

 Transportation Committee: 
o Upcoming Meeting Dates 

 Wednesday, October 21, 2020, at noon at the high school 
 Americanism Committee: 

o Upcoming Meeting Dates: 
 Thursday, October 15th, 2020, at noon at the high school
 Thursday, February 18, 2021, at noon at the high school

 No further discussion on this item. 
 Summaries from the committee meetings will be presented at the November regular 

board meeting. 
8. Action Items  
1. Bus Loading and Drop Off  

 A plan was finalized at Bennet Elementary school that will begin bus pickup on the 
south side of the school building this week.

 Parents and staff will have this information communicated to them by the building 
principal in the next couple of days.

 No further action was taken on this item. 
2. Presentation, discussion, and or official action with regard to the Olson Foundation Project 

for the construction of certain improvements on the property of the School District and 
Village for athletic and recreational facilities to benefit the Palmyra, Nebraska Community 
(Project) to approve the Applications for Payment and billing statements related to the 
Project, including, but not limited to the cost of the legal services, architectural design and 
planning, and site preparation costs 
Motion to approve the Olson Project expenditures. Passed with a motion by Jaimi Calfee and 
a second by Brandon Desh.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea
 

 No further discussion on this item.
3. Policy # 1121 Sexual Harassment Policy Second Reading 

Motion to Adopt Sexual Harassment Policy Update on second reading Passed with a motion 
by Brandon Desh and a second by Jaimi Calfee.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea
 

 No further discussion on this topic. 
9. Board of Education Development  
1. Return to School Update:   

 Superintendent Hart discussed a variety of topics relating to possible updates to the 
"Return to School" plan and the continued effectiveness of school operations during a 
pandemic. 



 Discussion included current COVID case numbers (staff and students) and increased 
community communication.

 Discussion centered around concern for students and the increased academic learning 
gaps exacerbated by the pandemic and how to best address these gaps.

 Discussion also centered around providing data to support student learning and other 
strategies for sharing concerns to state and local leaders related to the virus. 

 Discussion also centered around finding a balance of protecting our vulnerable 
populations and problem-solving ways to continue to engage in daily life activities. 

2. NASB Delegate Assembly Information   
 Discussion centered around selecting a board member as the voting delegate for the 

group. The board decided on Brandon Desh as its representative and he will 
participate in the delegate assembly on November 13th.

10. Topics for Next Month’s Agenda:  
 Superintendent Evaluation Update
 Strategic Planning 
 Student Membership Count
 Facility Audit Review 

1. Facility Audit Update:    
 The facility audit originally scheduled for October 7th was postponed due to illness. 
 The facility audit was rescheduled for Thursday, October 22nd at 2:30 p.m. at Bennet 

Elementary. 
11. Closed Session  
12. Adjournment  

 The date and time of the next board meeting will be Monday, November 9th at 7:00 
p.m. 

 The meeting was adjourned at 8:43 p.m. by board president Maahs. 
 
_____________________________________
Chairperson
 
_____________________________________
Superintendent







2020/2021 Palmyra FFA Dates to Remember  

**Highlighted events are open for participation by community members/parents* 

 

October 2020 

7th: Area Land Judging 

18th - FFA Fun Night/Chapter Meeting @ PHS 4-6 PM 

28th: State Land Judging @ York 

27th & 29th - Virtual National FFA Convention 

November 2020 

4th: District Livestock Evaluation - Virtual @ PHS 

5th: FFA Blood Drive 

15th: FFA Fun Night & Chapter Meeting @ PHS 4-6 PM 

December 2020 

5th: Pancake Feed @ PHS -To Be Determined - thanks ‘Rona :)  

8th: NE Power Show @ Lancaster Event Center 

20th: FFA Fun Night & Chapter Meeting @ PHS 4-6 PM 

January 2021 

  13th: Chapter Meeting @ PHS 7:30 AM 

18th: District LDE Contests @ Norris  

February 2021 

1st: State Degree Applications Due 

21st: FFA Fun Night & Chapter Meeting 4-6 PM 

21st-27th: FFA Week Activities 

24th: District Welding & Poultry Contest @ SCC Lincoln 

March 2021 

2nd: District CDE Contests @ Beatrice 

10th: FFA Blood Drive @ PHS 

12-13th: Activate/Leverage Conference @ Kearney 

17th: Chapter Meeting @ PHS 7:30 AM  

April 2021 

7-9: State FFA Convention @ Lincoln 

18th: FFA Fun Night & Chapter Meeting 4-6 PM 

21st: Palmyra FFA Banquet @ PHS  

May 2021 

  16th: FFA Community Cookout & Chapter Meeting 4-6 PM 

  20th-21st: COLT Conference @ Aurora 



THE ULTIMATE 
LEADERSHIP EXPERIENCE



WHAT IS FCCLA?

Family, Career and Community 
Leaders of America is a nonprofit 
national Career and Technical 
Student Organization for young men 
and women in Family and Consumer 
Sciences education in public and 
private school through grade 12.  



Chapter projects focus on a variety of youth 
concerns, including family relationships, parenting, 
teen pregnancy, substance abuse, peer pressure, 
the environment, nutrition and fitness, teen 
violence, and career exploration. Involvement in 
FCCLA offers members the opportunity to expand 
their leadership potential and develop skills for 
life-planning, goal setting, problem-solving, 
decision-making, and interpersonal 
communication-necessary in the home and 
workplace.

WHAT HAPPENS?



EMPLOYABILITY SKILLS
FCCLA MEMBERS LEARN EMPLOYABILITY SKILLS BY:
• Developing teamwork, creativity, leadership, responsibility, 

and time management skills

• Practicing and demonstrating technical skills for 

FCS-related careers

• Learning directly from industry professionals

• Exploring opportunities to practice and develop these skills



CAREER PATHWAYS
FCCLA most directly supports career 
pathways in hospitality and tourism, 

visual arts and design, education and 
training, and human services careers



NATIONAL PROGRAMS
National programs provide FCCLA members opportunities to 
learn and serve through various topics.



SKILL DEMONSTRATION EVENTS

• Consumer Math Challenge

• Culinary Food Art

• Culinary Knife Skills

• Culinary Math Challenge

• Early Childhood Challenge

• Education and Training Challenge

• FCCLA Creed Speaking & Interpretation

• FCCLA Knowledge Challenge

• Fashion Construction and Design Challenge

• Fashion Sketch

• Hospitality & Tourism Challenge

• Impromptu Speaking

• Interior Design Challenge

• Interior Design Sketch

• Interviewing Skills

• Nutrition Challenge

• Pastry Arts Technical Decorating Skills

• Science in FCS Challenge

• Speak Out for FCCLA

• #TeachFCS

• Technology in Teaching

• Toys that Teach

Skill Demonstration Events provide opportunities for members to demonstrate college- and career-ready 
skills in Family and Consumer Sciences and related occupations.



FCCLA/LifeSmarts Knowledge Bowl

This team competition tests FCCLA members’ knowledge in six content areas: 

• Personal Finance

• Consumer Rights and Responsibilities (to include Family, Career & Community Studies)

• Technology (to include Fashion & Housing Design)

• Health & Safety (to include Food Science & Nutrition and Early Childhood & Human Development)

• Environment (to include Hospitality, Tourism & Recreation)

• FCCLA Knowledge

The Ultimate Leadership Experience and The Ultimate Consumer Challenge – Combined!



FCCLA/Knowledge Matters Virtual 
Business Challenges
• These FREE contests are virtual business simulations using a competition version of the Virtual Business 

Challenge classroom software from Knowledge Matters.  

• Two contests areas – Personal Finance and Fashion

• Students compete in two separate competition rounds (Fall and Spring)

• One national championship round (Spring)

• Visit www.knowledgematters.com for more information! 

http://www.knowledgematters.com/


STUDENTS TAKING ACTION WITH RECOGNITION

• Career Investigation

• Chapter in Review Display

• Chapter in Review Portfolio

• Chapter Service Project Display

• Chapter Service Project Portfolio

• Culinary Arts

• Culinary Math Management

• Digital Stories for Change

• Early Childhood Education

• Entrepreneurship

• Event Management

• Fashion Construction 

• Fashion Design

• FCCLA Chapter Website

• Focus on Children

• Food Innovations

• Hospitality, Tourism, and Recreation

• Instructional Video Design

• Interior Design

• Interpersonal Communications

• Job Interview

• Leadership

• National Programs in Action

• Nutrition and Wellness

• Parliamentary Procedure

• Professional Presentation

• Promote and Publicize FCCLA!

• Public Policy Advocate

• Repurpose and Redesign

• Say Yes to FCS Education

• Sports Nutrition

• Sustainability Challenge

• Teach and Train

STAR Events are competitive events in which members are recognized for 
proficiency and achievement in chapter and individual projects, leadership skills, 
and career preparation.



•Capitol Leadership

•National Fall Conference 

•National Leadership Conference



LOCAL AND STATE MEETINGS
[To the adviser:  add information about local and 
state meetings]



GET INVOLVED!
[To the adviser:  add information about how to join 
your chapter, member benefits, cost, contact 
information, etc.]



Board of Education Regular Meeting
Monday, September 14, 2020 7:00 PM
Media Center at the Palmyra District OR-1 Public Schools 
425 F Street
Palmyra, NE 68418
 
Jaimi Calfee:   Present   
Doug Church:   Present   
Brandon Desh:   Present   
Lance Gee:   Present   
Clayton Maahs:   Present   
Susan Royal:   Present   
 
1. Call to Order and Pledge of Allegiance   

 Budget and Tax Request Hearings were called to order by Board of Education President 
Maahs. 

 Please note: The regular board meeting will begin after the Budget and Tax Request 
hearings. 

 Attendance was taken at 7:00 p.m. 
 Pledge of Allegiance was completed.

2. Announcement of the Open Meetings Act Posting 

3. Budget Hearing for 2020/2021 District Budget Public Comment and Discussion:  

 The hearing was opened at 7:03 P.M.
 Superintendent Hart gave a brief presentation and overview of the budget and tax request 

for the 2020/2021 school year. The presentation included information on this year's 
proposed budget and tax requests. The presentation also included a historical overview of 
levies, state aid, and prior budget information.

 President Maahs afforded the opportunity for public comment.
 No further discussion or public comment was presented at this time. 
 The hearing was closed at 7:08 p.m.

4. Tax Request Hearing for 2020/2021   

 The hearing was opened at 7:08 p.m. 
 President Maahs afforded the opportunity for public comment. 
 No further discussion or public comment was presented. 
 The hearing was closed at  7:09 p.m. 

5. Call to Order of the Regular Board Meeting    

 The regular board meeting was called to order at 7:09 p.m. by president Maahs. 



6. Consent Agenda 
Motion to approve the consent agenda as presented. Passed with a motion by Doug Church and a 
second by Brandon Desh.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: 
Yea, Susan Royal: Yea

 Discussion was related to clarification of a bill regarding the Tremco warranty. Question 
was resolved as the bill was a one time expenditure.  

6.1. Approval of minutes of previous meetings   

 Official Board of Education minutes are available on the district web site at 
www.districtor1.org

6.2. Approval of Claims/Payment of Bills 

6.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s) 

6.4. Financial Report 

7. Administrative Reports   

 Administrative reports are available in their entirety at: 
https://meeting.sparqdata.com/Public/Organization/174

 Some of the topics covered in the reports included: Homecoming, parent /teacher 
conferences, activities, including overall student participation numbers (7-12), 
assessment, and remote learning. 

7.1. Superintendent's Report 

 Discussion centered around items left to complete for the Olson project and various 
questions regarding the complex. 

 Specific questions centered around expected expenditures in the future at the complex 
and clarification on the future community use of the complex,

7.2. High School Principal 

 Mr. Johnson presented the high school report.
 Discussion included homecoming activities to include the homecoming dance and outside 

activities for students.
 Homecoming festivities will be held outside at the Olson Complex this year.
 Spirit Week at both buildings will still occur in conjunction with homecoming activities. 
 Elementary students will not be brought over to the high school for homecoming this year 

due to the challenges associated with COVID.

7.3. Elementary Principal 

 Ms.Walter presented the report for the elementary and thanked parents and staff for all of 
their hard work so far this year.
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 Discussion centered around Accelerated Reading and students being able to take their AR 
tests at home because of the limited media center hours. Accelerated Reading medals and 
plaques are being presented to students this week. 

 Questions centered around the ACT and MAPS testing and remote learning.  Ms. Walter 
discussed the learning gaps that exist for all learners due to the long school layoff.

7.4. Activities Director Report  

 Mr. Johnson and Mr. Hart presented the activities report on behalf of Mr. Hoeft. 
 Discussion centered around student activities, student participation numbers by activity at 

the junior and senior high levels, and clarification about upcoming events and activities. 

8. Discussion Items- Committee Reports 

8.1. Meeting Dates for the Americanism and Transportation Committees 

 Transportation Committee (Gee & Church) 
o Upcoming Meeting Dates: 

 Wednesday, September 23, 2020, at noon at the high school
 Wednesday, October 21, 2020, at noon at the high school 

 Americanism Committee (Gee, Church, Desh) 
o Upcoming Meeting Dates: 

 Thursday, October 1, 2020, at noon at the high school
 Thursday, February 18, 2021, at noon at the high school 

 Discussion centered around adjusting the meeting times to better accommodate 
committee member schedules. 

8.2. Discussion of Updated Superintendent Evaluation Document.    

 No further discussion on this topic. 

8.3. Olson Foundation Progress Report   

 Brandon Desh presented the progress report and an update on the "punch list" for the 
Olson Complex to include remaining contingencies and "retainage" dollars to ensure 
quality completion of the project.  

 "Punch List" items included: 
o Outlets on the field and field goal posts foundation boxes still need to have water 

drained.
o Replace electric receptacles around the dugouts and scoreboard.
o Adjust doors and locks near the concession stand and mechanical room.  
o Grading and concrete durability around the structure. 

 Questions centered around the maintenance of the complex, coordination with other 
village entities, date of district handover from Nemaha, tree placement and types of trees, 
the development of a shared usage document, and proactive communication to the board 
about future complex events.   



 Concerns were also addressed regarding concrete issues in the south parking lot, grading 
and drainage issues, clarification of financial expenditures, training/literature provided by 
Nemaha about operations and maintenance on the complex, usage of utilities (gas or 
electric), future district and community use of the facility, and liability coverage.

9. Action Items 

9.1. Presentation, discussion and or official action to adopt the 2020-2021 Budget. 
Motion to adopt the 2020-2021 Budget. Passed with a motion by Jaimi Calfee and a second by 
Brandon Desh.
Jaimi Calfee: Nay, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: 
Yea, Susan Royal: Yea
  

 Discussion centered around the specific numbers contained on the budget document. This 
information was clarified and approved in alignment with the budget document 
publicized in the latest issue of the local newspaper.  This document is attached below. 

9.2. Presentation, discussion and or official action to approve the 2020-2021 Tax Request 
Resolution. 
Motion to approve the 2020-2021 Tax Request Resolution Passed with a motion by Doug 
Church and a second by Susan Royal.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: 
Yea, Susan Royal: Yea
  

 No further discussion 

9.3. Policy # 1121 Sexual Harassment Policy Update   
Motion to Adopt Sexual Harassment Policy Passed with a motion by Susan Royal and a second 
by Doug Church.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: 
Yea, Susan Royal: Yea
  

 Discussion centered around the clarification of the number of Title IX coordinators and 
adding the policy to our existing policies. 

9.4. Presentation, discussion and or official action with regard to the Olson Foundation Project 
for the construction of certain improvements on property of the School District and Village for 
athletic and recreational facilities to benefit the Palmyra, Nebraska Community (Project) to 
approve the Applications for Payment and billing statements related to the Project, including, but 
not limited to the cost of the legal services, architectural design and planning, and site 
preparation costs 
Motion to approve the Olson Project expenditures. Passed with a motion by Doug Church and a 
second by Susan Royal.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: 
Yea, Susan Royal: Yea



 No further discussion on this item. 

9.5. Presentation, Discussion and or Official action appointing the Superintendent as official 
representative responsible for State and Federal forms and applications. 
Motion to have the Superintendent be the official representative for Federal and State forms and 
applications. Passed with a motion by Brandon Desh and a second by Jaimi Calfee.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: 
Yea, Susan Royal: Yea
  

 No further discussion on this item. 

9.6. Proposal for Teacher Preparation and Response to COVID Events 
Motion to approve the proposal for Teacher and Staff Preparation for Remote Learning and 
COVID Response. Passed with a motion by Doug Church and a second by Brandon Desh.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: 
Yea, Susan Royal: Yea
  

 Discussion centered around the flexibility of these future dates and the type of activities 
planned for the upcoming dates. 

10. Closed Session 

11. Board of Education Development 

11.1. "Return to School" Update  Discussion centered around implementation of procedures for 
current positive COVID cases, availability of substitutes for drivers and support staff, remote 
learning, collaboration and communication with local health departments.

11.2. Area Membership Meetings for NASB   

 Superintendent Hart will sign up board members for this informative training. Board 
members will be able to access the information at their discretion at the end of this 
month. 

12. Topics for Next Month’s Agenda 

 Facility Audit Review 
 Bond Refinancing Resolution: Piper Sandler
 Student Membership Count
 "Return to School" Update 
 Questions and discussion centered around MAPS data and upcoming assessments. 

13. Adjournment   

 The meeting was adjourned at 9:06 p.m. 

 



_____________________________________
Chairperson
_____________________________________
Superintendent



SUPERINTENDENT’S REPORT 

REGULAR BOARD MEETING 

 
Date: October 12.2020 

TO: Palmyra District OR-1 BOE 

From: Michael Hart  

Re: BOE meeting notes for October 2020 

Next Month’s regular meeting is scheduled for Monday, November 9, 2020  

 

 

A. Consent Agenda Expenditures 

 

General Fund Claims:  

 Ekstrum Auto Tech: $2,224.26 – Bus Servicing and Maintenance  

 INSPRO: $27,242.00 – District insurance premiums 

 L.T.R. Inc. $1,087.00 - Bus Servicing and Maintenance 

 O’Keefe Elevator: $2,232.60 – Elevator Repair at the high school  

 SAVVAS Learning Company: $10,922.78 – supplemental curriculum materials 

for elementary math  

 Skyler Enterprises: $5,250.00 - Night Custodial Services at both buildings  

 SENCAP: Southeast Community College: $2,989.00 – Dual Credit Class 

Expenses 

 















































SUPERINTENDENT’S NARRATIVE REPORT 

REGULAR BOARD MEETING: 

Information Items  

Date: October 12, 2020 

TO: Palmyra District OR-1 BOE 

From: Michael Hart 

Olson Complex Dedication Event:  

On Friday, October 2nd, members of the Olson family were in attendance for the official dedication of the 

Olson Sports Complex. Excerpts from the dedication presentation at halftime are listed below:  

On behalf of the village of Palmyra and District OR-1, we would like to extend our deepest appreciation 

for your extraordinary generosity to our community. Your family’s decision to fully fund the Palmyra 

(Olson) Sports Complex is an amazing gesture of philanthropy at its best and a tribute to the power of 

education and the positive impact educators have on students. 

Thank you again for having the vision to see what “could be” and we greatly appreciate your belief in 

our students, our staff, our district, and our community. The long term positive impact of your generosity 

will benefit future generations of our children by providing a safe and positive environment for them to 

gather. What was once a vacant lot will now be the site for a wide variety of future community events 

such as soccer, baseball, football, track, and a multitude of other community events. The evolution of this 

property is simply amazing and it is a testament to what can happen when vision meets action. 

Listed below are some pictures from the event. 

    

 

   



District COVID Update:  

Through the month of September, we had six staff cases and 2 student cases that were confirmed COVID 

positive.  All things considered, I was surprised that the number wasn’t higher. The fact that we have been 

able to stay in school since August is a testament to our students, staff, and community doing their best to 

mitigate the spread of the virus.  

Moving into October, things have changed a bit and our positive COVID case count has increased over 

the last several days. I am not sure exactly what to attribute this to, but we are addressing these cases as 

quickly and consistently as we can. Although there is lots of information floating out there, I wanted you 

to know that our official district COVID count (as of the writing of this board update) is: 11 staff 

cases and 12 student cases for a total of 22 confirmed positive COVID cases since the beginning of 

school in August. 

If these positive numbers continue to climb, we may need to look at some of our buildings going “remote” 

for a short time to ensure we are able to properly quarantine “close contacts” and ensure efficient 

operations.  

Grants and Supplemental Requests for Funding Update 

 This past month has been a very busy one in terms of applying for a variety of supplemental 

grants and looking at alternative funding sources. We have tried to be innovative at examining a 

variety of sources to help offset other district costs. A brief summary of some of these grants is 

listed below. Please note that not all of these grants have been approved.  

School Lunch Waivers:  

 Beginning on September 28th our district began to offer free meals for all of our students. This 

waiver will continue through the end of December and possibly through the rest of the school 

year. This is a great opportunity for us to help to reduce costs for our families during these 

difficult financial times. 

Recycled Tire Grant:  

 We recently submitted a recycled tire grant to help offset future costs at the Olson Complex. 

These grants were due in September and the grant approval notification process will occur at the 

end of the year.  

Kitchen Equipment Grant 

 We have also applied for a state grant to secure some additional equipment for our kitchen at 

Bennet Elementary. This extra equipment will allow us to increase our efficiency with food 

service at that location.  

GEERS Funds: Technology Grant  

 We have also applied for reimbursement for technology purchases through the state GEERS fund. 

These dollars were made available to assist school districts in enhancing technology to increase 

“remote learning” capabilities.  

I will be in touch on the status of these funding opportunities in future months.  

 



Wednesday, October 14th: COVID Response Day: 

 This is just a reminder that next week, Wednesday October 14th is “no school” for students and 

this is a staff development day for all district staff. On this day, we will be focusing on enhancing 

our “remote learning” capabilities, readjusting our COVID response and communication plan, 

deep cleaning our buildings, and making curriculum adjustments to meet the learning needs of 

our students.  



High School Principal’s Report 

1. Fall parent teacher conferences were on Tuesday, September 22nd.  

Conferences were held via phone or zoom.  Teachers were incredibly 

positive about the outcome.  Many parents that they spoke to also enjoyed 

the format as well. 

 

2. Our first quarter will be ending on October 16th.  Report cards will be going 

home the week of October 19th. 

 

 

3. Mr. Chaffee and I will begin working on the schedule in mid-October  

 

4. Homecoming was a big success.  Thanks to all the teachers and staff who 

helped make it special.  Thank you to the boosters for all they provided, 

including the snack after the pep rally.  Despite the changes, it was a fun 

event and having it at the Olsen Complex was a neat addition. 

 

5. Thanks to Mr. Hoeft for his hard work regarding our activities.  Events are 

properly staffed and well run.  We work closely together on many aspects 

and he is great to work with. 

 

 

 

 

  



Elementary Principal’s Report 

1. Fall parent teacher conferences were on Tuesday, September 22nd. Staff were 

pleased with how conferences went through zoom, phone or progress reports.  

 

2. Our first quarter will be ending on October 16th.  Report cards will be going 

home the week of October 19th. 

3. October is National Bullying Prevention Month. District OR 1 takes an 

active stance against bullying to create a climate that prevents bullying before 

it begins. The students will participate in an activity with the Purple Hand 

Pledge which will be reviewed throughout the year.  
 

4. Students and staff are doing an excellent job of handwashing, sanitizing and 

wearing masks each day. Thanks to all the staff, students, parents, and school 

board members for a great start to the school year. 

 

 

  



9/30/2020 Calendar Report

https://srv2-advancedview.rschooltoday.com/public/conference/calendarreportmonth?module=public&controller=conference&action=calendarreportmonthopt&G5genie=455&G5button=13&ffpage=advan… 1/1

Palmyra

 October, 2020
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1
4:00pm Volleyball-JH Weeping
Water @ Palmyra High School
Auxiliary Gym 
4:00pm Cross Country-Varsity
Raymond Central @ Raymond
Central High School 
5:00pm Volleyball-Varsity Southern
vs. Multiple Schools @ Southern
High School

2
Homecoming- @ Palmyra High School
7:00pm Football-Varsity Johnson
County Central @ Palmyra High
School Olson Sports Complex

3

4 5
TBD Golf-G/Varsity TBA vs. TBA @
TBA 
4:00pm Football-JH Johnson
County Central @ Palmyra High
School Olson Sports Complex

6
8:15am-12:00pm ACT- @ Palmyra
High School 
4:00pm Cross Country-Varsity
Johnson County Central vs.
Multiple Schools @ Johnson
County Central High School

7
Southeast Area Land Judging- @
Nemaha NRD

8
5:00pm Volleyball-Varsity Johnson-
Brock vs. Multiple Schools @
Johnson-Brock High School

9
7:00pm Football-Varsity Humboldt
Table Rock Steinauer @ HTRS High
School

10
8:00am Volleyball-JH Malcolm @
Malcolm High School 
9:00am Volleyball-Varsity Falls City
@ Falls City High School

11
12:30pm-5:00pm Youth Football- @
Olson Sports Complex

12
TBD Volleyball-Varsity TBA vs. TBA
@ TBA 
TBD Golf-G/Varsity TBA vs. @ TBA 
4:00pm Football-JH Elmwood-
Murdock @ Elmwood-Murdock
Elementary School 
4:30pm Football-JV Johnson
County Central @ Palmyra High
School Olson Sports Complex

13
TBD Volleyball-Varsity TBA vs. TBA
@ TBA 
TBD Golf-G/Varsity TBA vs. @ TBA 
4:00pm Volleyball-JH Freeman @
Palmyra High School Auxiliary
Gym

14 15
TBD Volleyball-Varsity TBA vs. TBA
@ TBA 
TBD Cross Country-Varsity TBA @
TBA 
4:00pm Volleyball-JH Conestoga
Cougars @ Conestoga High School 
7:00pm Football-Varsity Weeping
Water @ Palmyra High School
Olson Sports Complex

16 17
9:00am Volleyball-JV Sterling @
Sterling High School

18
12:30pm-5:00pm Youth Football- @
Olson Sports Complex 
4:00pm-6:00pm FFA Fun Night- @
Palmyra High School

19
Start of 2nd Quarter-

20
5:00pm Volleyball-JV Yutan @
Yutan High School 
6:00pm Volleyball-Varsity Yutan @
Yutan High School

21
State Land Judging- @ Tecumseh, NE

22
Fall Break 1:30 Dismissal-

23
Fall Break NO School-

24
8:00am Volleyball-JV Weeping
Water @ Weeping Water High School

25 26
TBD Volleyball-Varsity TBA vs. TBA
@ TBA

27
National FFA Convention- 
TBD Volleyball-Varsity TBA vs. TBA
@ TBA 
5:00pm Volleyball-JV Louisville @
Louisville

28
National FFA Convention-

29
National FFA Convention-

30
National FFA Convention-

31
National FFA Convention- 
TBD Volleyball-Varsity TBA vs. TBA
@ TBA



October Activities Board Report 

Homecoming Royalty Candidates: Caleb Jung, Daniel Frey, Nate Palm, Taya 

Ptacnik, Jami Gabriel, Holly Wilen 

Homecoming game opponent changed due to Covid cases at JCC.  Scheduled 

GACC as replacement game at 6pm. 

Dedication of Olson Complex and retired 2019-20 staff at halftime of 

homecoming game. 

Apple Jack Parade Grand Champion 

ECNC VB Tournament October 12th-16th   

 

Activity Calendar 

See PDF attachment. 
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The President of the Board publicly stated to all in attendance that a current and complete 

copy of the Open Meetings Act was available for review and indicated the location of such copy 

in the room where the meeting was being held.  All proceedings hereafter shown were taken while 

the meeting was open to the attendance of the public. 

* * * * * 

(Other Business) 

* * * * * 

Board Member ______________ then introduced the following resolution and moved for 

its adoption, the full text of which is attached hereto as Attachment 3: 

A RESOLUTION OF THE BOARD OF EDUCATION OF OTOE COUNTY 

SCHOOL DISTRICT 0501 (PALMYRA DISTRICT OR-1) IN THE STATE 

OF NEBRASKA AUTHORIZING THE EARLY REDEMPTION OF THE 

DISTRICT’S GENERAL OBLIGATION SCHOOL BUILDING BONDS, 

SERIES 2015, IN SUCH AMOUNTS AND FROM SUCH MATURITIES AS 

SHALL BE DETERMINED BY THE AUTHORIZED OFFICIALS OF THE 

DISTRICT. 

 

The foregoing Resolution having been read, Board Member __________________ 

seconded the motion for its passage and adoption, and after discussion, the roll was called and the 

following Board Members voted in favor of the passage and adoption of said Resolution: 

_____________________________________________________________________________ 

_____________________________________________________________________________. 

The following Board Members voted against the same: ________________________________.  

The following Board Members were absent or did not vote: _____________________________. 

Said Resolution having been voted upon favorably by a majority of the Board, the same was by 

the President declared passed and adopted. 
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Board Member ______________ then introduced the following resolution and moved for 

its adoption, the full text of which is attached hereto as Attachment 4: 

A RESOLUTION AUTHORIZING THE ISSUANCE BY OTOE COUNTY 

SCHOOL DISTRICT 0501 (PALMYRA DISTRICT OR-1) IN THE STATE 

OF NEBRASKA OF ITS GENERAL OBLIGATION REFUNDING BONDS, 

SERIES 2020, IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO 

EXCEED ONE MILLION TWO HUNDRED THOUSAND DOLLARS 

($1,200,000) FOR THE PURPOSE OF REFUNDING CERTAIN 

OUTSTANDING BONDS OF THE DISTRICT; PRESCRIBING THE FORM 

AND DETAILS OF SUCH BONDS; AUTHORIZING CERTAIN 

OFFICIALS TO DETERMINE THE FINAL AGGREGATE PRINCIPAL 

AMOUNT, MATURITIES, RATES, REDEMPTION PROVISIONS, TERMS 

AND OTHER DETAILS OF SUCH BONDS; IMPOSING AN AD 

VALOREM TAX ON ALL TAXABLE PROPERTY WITHIN THE 

DISTRICT TO PAY THE PRINCIPAL OF, PREMIUM, IF ANY, AND THE 

INTEREST ON SUCH BONDS; DESIGNATING THE BONDS AS 

QUALIFIED TAX-EXEMPT OBLIGATIONS; AUTHORIZING THE SALE 

AND DELIVERY OF THE BONDS TO THE PURCHASER THEREOF; 

ADOPTING CERTAIN POST-ISSUANCE TAX COMPLIANCE AND 

DISCLOSURE POLICIES AND PROCEDURES WITH RESPECT TO THE 

BONDS; AUTHORIZING CERTAIN ACTIONS AND DOCUMENTS; AND 

PRESCRIBING OTHER MATTERS RELATING THERETO. 

 

The foregoing Resolution having been read, Board Member __________________ 

seconded the motion for its passage and adoption, and after discussion the roll was called and the 

following Board Members voted in favor of the passage and adoption of said Resolution:  

_____________________________________________________________________________ 

_____________________________________________________________________________. 

The following Board Members voted against the same: ________________________________.  

The following Board Members were absent or did not vote: _____________________________. 

Said Resolution having been voted upon favorably by a majority of the Board, the same was by 

the President declared passed and adopted. 

* * * * * 

(Other Business) 

* * * * *  



 

 

EXHIBIT "E" 
REQUEST OF RECIPIENT FOR PAYMENT OF INVOICE/CONTRACT 

 

THE LELAND J. AND DORTHY H. OLSON CHARITABLE FOUNDATION 
REQUEST OF RECIPIENT FOR PAYMENT OF INVOICE/CONTRACT 
 

NOTICE:  Pursuant to the Grant and Escrow Agreement, request may be made only for payment of 
invoices to construct certain improvements to the land of Recipients and install certain facilities 
thereon, as more particularly described in the Grant and Escrow Agreement. 

 
DATE: October 12. 2020 
The above name Recipients, being the Recipients of the Olson Foundation under the Grant and Escrow 

Agreement, hereby jointly request payment of the invoice/contract attached hereto directly to the Payee. 

 

PAYEE:       As Listed Below: 

 

DESCRIPTION OF GOODS OR SERVICES TO BE PURCHASED: [Attach copy of invoice]  

 

Firm Amount 

Jim Barber Gutters  $750.00 

Rixstine Recognition. Order 32402 $1,459.00 

Jung Electric Invoice # 1812 $ 860.00  

DeGuns.Net (Baton Engraving for Dedication Event) Order #2230 $190.00  

 

DATE PAYMENT ON INVOICE/CONTRACT DUE:  Completed 

 

DATE OF DELIVERY OF CONVEYANCE, SERVICES, 

WORK OR GOODS:      Completed 

The undersigned hereby certifies that the foregoing request for payment of invoice/contract is 

duly authorized and for the purchase of items authorized by the Grant and Escrow Agreement and for 

amounts owed pursuant to the terms and conditions of the Project Contracts, as such term is defined in the 

Grant and Escrow Agreement. 
/s/ Michael T. Hart:  Secretary 
_______________________________________ 

 

7.2. Presentation, discussion and or official action with regard to the Olson Foundation Project for the 

construction of certain improvements on property of the School District and Village for athletic and 

recreational facilities to benefit the Palmyra, Nebraska Community (Project) to approve the Applications for 

Payment and billing statements related to the Project, including, but not limited to the cost of the legal 

services, architectural design and planning, and site preparation costs. 

 

Motion to Approve the Applications for Payment and billing statements related to the Olson Foundation Project 

for the construction of certain improvements on property of the School District and Village for athletic and 

recreational facilities to benefit the Palmyra, Nebraska Community (Project) as presented  
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Community Relations 

 

Title IX – Procedure for Complaints of Sexual Harassment 

 

A. Complaint Procedure - Generally 
 

All employees are responsible for helping to prevent sexual harassment. Employees, or students, 

who believe they have been subjected to, or believe they have witnessed sexual harassment 

should follow these procedures: 

 

1. Directly inform the person engaging in the discrimination or harassment that such 

conduct is offensive and must stop. 

 

2. For employee reporters, contact your principal or supervisor, the principal or 

supervisor of the offending person, or the Title IX Coordinator if you do not wish to 

communicate directly with the person whose conduct is offensive or if direct 

communication with the offending person has been ineffective. 

 

3. Report the matter to the Title IX Coordinator if the offending conduct continues or 

has not been resolved to your satisfaction after you have reported the matter to a 

principal or supervisor. 

 

4. For student reporters, contact any teacher, counselor, or administrator. 

 

5. Report to the Title IX Coordinator if you are the adult to whom the student has 

made a report so that the matter can be properly resolved.  The Title IX 

Coordinator may file a formal complaint and begin the following complaint 

procedure. 

 

Allegations of sexual harassment or discrimination shall be investigated and, if substantiated, 

corrective or disciplinary action taken, up to and including dismissal from employment if the 

offender is an employee, or suspension and/or expulsion, if the offender is a student. 

Retaliatory action will not be taken against an employee or student for reporting 

discrimination or harassment. 
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B. Response to a Formal Complaint: 

 

1. Filing Formal Complaint: An employee or student can allege sexual harassment by filing 

a formal complaint in writing with the Title IX Coordinator in person or by mail, or by electronic 

mail using the following contact information: 

 

TITLE IX COORDINATOR CONTACT INFORMATION 

Heath Johnson 

425 F. Street  

402-780-5327  

johnsonhea@districtor1.net 

 

The formal complaint must be signed by the complainant or by the Title IX Coordinator.  The 

following procedures apply only in the event that a formal complaint is filed.  All other 

allegations of sexual harassment shall be resolved using the general complaint procedure. 

Any timelines set forth in the following procedures may be extended by the Title IX 

Coordinator with notice to the parties.   
 

2. Immediate Actions upon Receipt of Formal Complaint:  Upon receipt of a formal 

complaint, the Title IX Coordinator shall provide the following to all known parties of (A): The 

complaint procedure as outlined in this regulation; and (B): Notice of the allegations of sexual 

harassment, including: (i) the identities of the parties involved, if known; and (ii) the conduct 

allegedly constituting sexual harassment; and (iii) the date and location of the alleged incident. 

 

The parties to the formal complaint may select an advisor of their choice, who may be, but is not 

required to be, an attorney. 

 

3. Investigation of Formal Complaint: Upon receipt of a formal complaint, the Title IX 

Coordinator shall notify the Investigator.  The Investigator will promptly investigate all 

complaints of discrimination, even if an outside entity or law enforcement agency is 

investigating a complaint involving the same facts and allegations. The Investigator will not wait 

for the conclusion or outcome of a criminal investigation or proceeding to begin an investigation 

required by this complaint procedure.  If the allegation(s) involves possible criminal conduct, the 

District will notify the complainant of his or her right to file a criminal complaint, and District 

employees will not dissuade the complainant from filing a criminal complaint either during or 

after the District’s investigation. 

 

The Investigator will aim to complete its investigation within a reasonable time frame, as 

determined by the Title IX Coordinator.  The factors to determine a reasonable time frame 

include, but are not limited to, the allegations of the formal complaint, the number of witnesses 

that may need to be interviewed, and whether the police are also conducting an investigation into 

the allegations.  The time frame originally set by the Title IX Coordinator may be extended by 

the Title IX Coordinator, upon notice to the parties, as he or she deems necessary to complete the 

investigation.  Periodic status updates will be given to the parties, when appropriate. 
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(A) Neutrality: The Title IX Coordinator, investigator, decision-maker, or any person 

designated by the District to facilitate this complaint procedure, shall not have any conflict of 

interest or bias for or against complainants or respondents generally or an individual complainant 

or respondent.  The District shall ensure that Title IX Coordinators, investigators, decision-

makers, and any persons who facilitate this complaint procedure shall receive training on the 

definition of sexual harassment in accordance with this regulation, the scope of the District’s 

education program or activity, how to conduct an investigation and complaint process including 

hearings, appeals, and informal resolution processes, as applicable, and how to serve impartially, 

including by avoiding prejudgment of the fact at issue, conflicts of interest, and bias.  The 

District shall ensure that the individuals involved in the complaint procedure receive training on 

issues of relevance of questions and evidence and on issues of relevance to create an 

investigative report that fairly summarizes relevant evidence.   

 

(B) Burden of Production:  It shall be the Investigator’s burden to gather evidence 

sufficient to reach a determination regarding responsibility.  To reach a determination, the 

investigation will include, but is not limited to: 

a. Providing the parties with the opportunity to present witnesses and provide 

evidence. 

b. An evaluation of all relevant information and documentation relating to the 

alleged discriminatory conduct.  

c. For allegations involving harassment, some of the factors the District will 

consider include:  1) the nature of the conduct and whether the conduct was 

unwelcome, 2) the surrounding circumstances, expectations, and relationships, 3) 

the degree to which the conduct affected one or more students' education, 4) the 

type, frequency, and duration of the conduct, 5) the identity of and relationship 

between the alleged harasser and the suspect or suspects of the harassment, 6) the 

number of individuals involved, 7) the age (and sex, if applicable) of the alleged 

harasser and the alleged victim(s) of the harassment, 8) the location of the 

incidents and the context in which they occurred, 9) the totality of the 

circumstances, and 10) other relevant evidence. 

d. A review of the evidence using a “preponderance of the evidence” standard 

(based on the evidence, is it more likely than not that discrimination, harassment, 

or retaliation occurred?) 

 

(C) Rights of the Parties: The respondent is entitled to a presumption that the respondent 

is not responsible for the alleged conduct until a determination regarding responsibility is made 

at the conclusion of the complaint process. 

 

The Investigator must provide an equal opportunity for the parties to present witnesses, 

including fact and expert witnesses, and other inculpatory and exculpatory evidence. 

 

The Investigator shall not restrict the ability of either party to discuss the allegations 

under investigation or to gather and present relevant evidence. 

 

The Investigator shall provide the parties with the same opportunities to have others 

present during any complaint proceeding, including the opportunity to be accompanied to any 
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related meeting or proceeding by the advisor of their choice if the Investigator deems 

appropriate.  However, the Investigator may establish restrictions regarding the extent to which 

the advisor may participate in the proceedings, if the restrictions apply equally to both parties. 

 

The Investigator shall provide to all witnesses expected to attend a meeting notice of the 

date, time, location, participants, and purpose of all hearings within two (2) days of the meeting.   

 

Up until the conclusion of the investigation, the parties shall have an equal opportunity to 

inspect and review any evidence obtained as part of the investigation that is directly related to the 

allegations raised in the formal complaint.  This includes the evidence upon which the 

Investigator does not intend to rely in reaching a determination regarding responsibility and 

inculpatory or exculpatory evidence obtained from any source, so that each party can 

meaningfully respond to the evidence prior to conclusion of the investigation. 

 

The District retains the right to place an employee on administrative leave during the 

pendency of an investigation.  The District also retains the right to remove a student from the 

District’s educational program prior to the conclusion of the investigation.  In the event of a 

removal, the respondent shall have the opportunity to challenge the decision for removal. 

 

(D) Conclusion of Investigation:   Prior to the conclusion of the investigation, the 

investigator shall send each party and the party’s advisor, if any, the evidence that is subject to 

inspection and review in an electronic format or a hard copy.  The parties shall then have ten (10) 

days to submit a written response, which the investigator will consider. 

 

Once the investigator has considered the written statements of the parties, if any, and any 

questions of the parties, if any, the investigator shall create an investigative report that fairly 

summarizes relevant evidence.  The investigator shall then submit the written investigation 

report to the decision-maker.  The parties shall each receive a copy of the final investigative 

report at the same time as the decision-maker. 

 

4.   Decision of Responsibility: The decision-maker shall review the investigative report.  

Prior to coming to a determination regarding responsibility, the decision-maker shall provide ten 

(10) days for each party to submit written, relevant questions that a party wants asked of any 

party or witness, provide each party with answers, and allow for additional, limited follow-up 

questions from each party.   

 

Once the decision-maker has considered the written questions of the parties, if any, the 

decision-maker shall issue a written determination regarding responsibility by a preponderance 

of the evidence within a reasonable time frame as determined by the Title IX Coordinator.  The 

decision-maker shall consider all relevant evidence, including inculpatory and exculpatory 

evidence, and will not consider the credibility of the evidence to be based on a person’s status, 

such as complainant, respondent, or witness.  The decision-maker shall provide the written 

determination to both parties simultaneously.  The written determination must include: 

 

a. Identification of the allegations potentially constituting sexual harassment; 

b. A description of the procedural steps taken from the receipt of the formal complaint 
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through the determination, including any notifications to the parties, interviews with 

parties and witnesses, site visits, and methods used to gather evidence; 

c. Findings of fact supporting the determination; 

d. Conclusions regarding the application of each recipient’s code of conduct to the facts; 

e. A statement of, and rationale for, the results as to each allegation, including a 

determination regarding responsibility, any disciplinary sanctions the recipient imposes 

on the respondent, and whether remedies designed to restore or preserve equal access to 

the recipient’s education program or activity will be provided by the recipient to the 

complainant; and  

f. The recipient’s procedures and permissible bases for the complainant and respondent to 

appeal. 

 

The Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. Sec. 11232g; 34 C.F.R. 

Part 99, permits the District to disclose relevant information to a student who was discriminated 

against or harassed. 

 

5. Supportive Measures and Disciplinary Actions: 

 

Throughout the investigation, either party may be entitled to supportive measures.  

Supportive measures are non-disciplinary, non-punitive individualized services offered as 

appropriate, as reasonably available, and without fee or charge to the complainant or the 

respondent before or after the filing of a formal complaint or where no formal complaint has 

been filed.  Such measures are designed to restore or preserve equal access to the recipient’s 

education program or activity without unreasonably burdening the other party, including 

measures designed to protect the safety of all parties or the District’s educational environment to 

deter sexual harassment. 

 

Supportive measures may include, but are not limited to, counseling, extensions of 

deadlines or other course-related adjustments, modifications of work or class schedules, campus 

escort services, mutual restrictions on contact between the parties, changes in work or housing 

locations, leaves of absence, increased security and monitoring of certain areas of the campus, 

and other similar measures.  The District shall maintain as confidential any supportive measures 

provided to the complainant or respondent, to the extent that maintaining such confidentiality 

would not impair the ability of the District to provide the supportive measures.   

 

At the conclusion of the investigation, the decision-maker may institute disciplinary 

measures to the respondent if the decision-maker determines that the respondent engaged in 

sexual abuse or harassment.  Disciplinary measures may include, but are not limited to, in-school 

suspension, out-of-school suspension, expulsion, and in the case of an employee, disciplinary 

action up to and including dismissal from employment.  This policy does not limit or prohibit the 

District from instituting disciplinary measures if, in the course of the investigation, it determines 

that the complainant or respondent violated the student code of conduct. 

 

The Title IX Coordinator is responsible for coordinating the effective implementation of 

supportive measures. 
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C. Appeals 

 

If either party is not satisfied with the outcome of the investigation and the decision of the 

decision-maker, they may appeal on the following basis: 

 

a. Procedural irregularity that affected the outcome of the matter; 

b. New evidence, that was not reasonably available at the time the determination regarding 

responsibility or dismissal was made, that could affect the outcome of the matter; and  

c. The Title IX Coordinator, investigator, or decision-maker had a conflict of interest or bias 

for or against the complainant or respondent generally or the individual complainant or 

respondent that affected the outcome of the matter. 

 

The request for an appeal shall be in writing and submitted on the appropriate document.  

The appeal document shall be submitted to the Superintendent of Schools. 

 

Upon notice of an appeal by either party, the Superintendent of Schools shall notify the 

other party in writing when the appeal is filed and of the appeal procedures, which apply equally 

to both parties. 

 

The Superintendent of Schools shall give both parties a reasonable and equal opportunity 

to submit a written statement in support of, or challenging the outcome. 

 

The Superintendent of Schools shall review the investigative report, decision-maker’s 

determination, and written statements of the parties and then issue a written decision describing 

the result of the appeal and the rationale for the result.  The Superintendent of Schools shall 

provide the written decision simultaneously to both parties. 

 
D.   Informal Resolution 

 
If a formal complaint is filed, the District may offer the complainant and respondent the 

opportunity to participate in an informal resolution process.  The informal resolution process 

may take place at any time prior to reaching a determination regarding responsibility.  The 

informal resolution process shall only take place upon: 

 

a. Written notice to both parties disclosing: the allegations, the requirements of the 

informal resolution process, including the circumstances under which it precludes the 

parties from resuming a formal complaint arising from the same allegations, provided, 

however, that at any time prior to agreeing to a resolution, any party has the right to 

withdraw from the resolution process and resume the complaint process with respect to 

the formal complaint, and any consequences resulting from participating in the informal 

resolution process, including the records that will be maintained or could be shared; 

b. The parties’ voluntary written consent to the informal resolution process; and  

c. That the allegations of the formal complaint do not involve any allegations that an 

employee sexually harassed a student. 

 

E.   Record Keeping 
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The District will maintain relevant documentation obtained during the investigation and 

documentation supportive of the findings and any subsequent determinations, including the 

investigative report, witness statements, interview summaries, any transcripts, or audio 

recordings pertaining to the investigative and appeal proceedings for a period of seven (7) years. 

 

 

 

 

Legal Reference:    Title IX 
 

 

Date of Adoption:  September 14, 2020 



District OR-1: Home of the Panthers!!  
Schedule of Events for: Wednesday, October 14th  2020: 8:00 a.m. - 4:00 p.m.  

General Information for all staff: 
● All district staff will be working this day unless you have previous permission from your immediate 

supervisor to be gone. This day is designed to provide additional time for all of our district staff to complete 
work in their assigned areas, problem solve solutions to challenges that have come up in the last few weeks 
of school, and continue to prepare for the possibility of having our entire district go “remote learning” in 
the future.  

● The objectives for the day are: 
○ Work on “deep cleaning” our buildings and district vehicles.  
○ Continue to enhance our “remote learning” capabilities and “portability of instruction” through 

Canvas and other district approved digital mediums. 
○ Reassess our  District “Return to School” Plan and make necessary adjustments.  
○ Reassess “remote learner” expectations. 
○ Collaborate with building / grade level colleagues  
○ Participate in staff development topics revolving around assessment data and COVID response 

protocols.  
● We will plan to meet as individual buildings to maximize our time for the day. Each building principal will 

provide a more specific schedule within the general time frames listed below that accommodate the needs 
of their staff.  

● Please be sure to thank our Board of Education for their support of your needs for this day.  
Basic Schedule for the Day 

High School: 
8:00 - 9:00 a.m.​ - Principal time in the media center (discussion on remote learners and expectations). 
9:00 - 10:00 a.m.​ - South East Health Department (SEHD) presentation on COVID Responses and Communication 
Protocols (media center). 

* 10:00 a.m. Bus driver meeting at the high school 
10:00 a.m. - 12:00 p.m.-​  Continuation of work revolving around Canvas and Collaboration on Enhancing 
“Portability of Instruction” and Maximizing “Remote Learning”  
12:00 - 1:00​ - Lunch 
1:00 - 4:00 p.m​. - Assessment Data Analysis, Collaboration,  and Lesson Planning / Preparation  

*1:15 p.m. Ad hoc committee meeting to reassess “Return to School” plan in the media center 
*2:30 p.m. - Winter activity sponsor meeting with Mr. Hoeft in the office conference room  

Elementary School: 
8:00 - 9:00 a.m. - ​South East Health Department (SEHD) presentation on COVID Responses and Communication 
Protocols (media center) 
9:00 - 10:00 a.m. -- ​Principal time in the media center (discussion on remote learners and expectations) 
10:00 a.m. - 12:00 p.m. - ​Review of Canvas and Collaboration on Enhancing “Portability of Instruction” and 
Maximizing “Remote Learning” 
12:00 - 1:00​ - Lunch 
1:00 - 4:00 p.m​. - Assessment Data Analysis, Collaboration  and Lesson Planning / Preparation 

*1:15 p.m.​ - ​Winter activity sponsor meeting with Mr. Hoeft in the office conference room 
*3:00 p.m. Ad hoc committee meeting to reassess “Return to School” plan in the media center 

 
Thank you for all of your hard work in making this district a fantastic place to be!! 
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