Board of Education Regular Meeting

Monday, January 11, 2021 7:00 PM

Media Center at the Palmyra District OR-1 Public Schools
425 F Street

Palmyra, NE 68418

District Mission:
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be
competitive with other area schools in athletics and fine arts programs.

Strategic Goal 2: District OR-1 Public Schools will foster a unified community.

Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic)
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 7:05 PM.
Jaimi Calfee: Present
Doug Church: Present
Brandon Desh: Present
Clayton Maahs:  Present
Josh Penterman: Present
Lisa Wilen: Present

1. Call to Order and Pledge of Allegiance
e The meeting was called to order by the Board of Education President.
2. Announcement of the Open Meetings Act Posting
e The most current Executive Order is attached to this agenda.
3. Newly Elected Board Members: Oaths of Office
e Newly elected board members recited the Oath of Office and signed Oath of
Office documents.
4. Organization of the Board
1. Election of Superintendent: Temporary Chair for Board President Nominations
motion to accept Passed with a motion by Clayton Maahs and a second by Brandon Desh.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e The temporary chairperson will call for nominations for the board president until one
is elected.
2. Discuss, consider and take action to elect the 2021 Board President
Motion to elect Board President for 2021. Passed with a motion by Lisa Wilen and a second
by Jaimi Calfee.



Brandon Desh: Abstain, Jaimi Calfee: Yea, Doug Church: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e Upon the call for nominations for each office by the Chair, nominations shall be
made by written or oral ballot.
e Voting will be by oral or written ballot on all members nominated and repeated until
a majority is achieved for a nominee.
o If the tie is not broken after five ballots, the Chair will determine the winner by the
flip of a coin, followed by a vote ratifying such selection.
e The vote may be taken by secret ballot, but the total number of votes for each
candidate shall be recorded in the minutes of the meeting
e Nomination, selection, and the election of the 2021 Board President
Additional Information:
e (layton Maahs nominated Brandon Desh for Board President.
e There were no other nominations presented.
e Voting was taken on the nomination of Brandon Desh for Board President.
e The motion passed 5-1 with Desh abstaining.
3. Discuss, consider and take action to elect the 2021 Board Vice President
Consider, discuss, and take action to elect a board Vice President. Passed with a motion by
Clayton Maahs and a second by Brandon Desh.
Jaimi Calfee: Abstain, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e Nomination, discussion, and the election of a new board Vice President.
e Additional discussion:
o Board member Calfee was nominated by board member Maahs for Vice
President.
o Board member Church was also nominated for vice president by board
member Wilen, but Church declined the nomination.
o No other nominations were presented.
o Motion was made for Calfee for VP.
o Motion passed 5-1 with Calfee abstaining.
5. Approval of Committees, Positions, and Designations
1. Discuss, consider and take action to appoint the Board Treasurer for 2022.
Discuss, consider and take action to appoint a board treasurer for 2021. Passed with a motion
by Lisa Wilen and a second by Josh Penterman.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e Motion was passed 6-0 to accept Karen Hatcher as Board treasurer.
2. Discuss, consider and take action to appoint the Board Secretary for 2021
Discuss, consider, and take action to appoint a Board Secretary for 2021. Passed with a
motion by Lisa Wilen and a second by Jaimi Calfee.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea



e Motion was presented to accept the superintendent as the board secretary.
e Motion passed 6-0.
3. Discuss, consider and take action to elect committees as determined by the Board of

Education
Discuss, consider and take action to appoint Board Committee assignments Passed with a
motion by Clayton Maahs and a second by Doug Church.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

A motion was made to accept the
Updated 2021 Committee Assignments: As of January 11, 2021
e Negotiations Committee: Policy # 8152
o Purpose: Policy # 8152:
o Meetings: Several meetings in November -January
o Need: 3 members: Calfee, Maahs, Penterman
e Curriculum, Committee on American Civics: Policy #8153
o Purpose: Policy #8153
o Meetings: At least twice a year -- one where public testimony is accepted:
o Need: 3 members: Wilen, Church, Calfee
e Transportation / Facilities Committee:
o Purpose: Discuss and analyze the transportation and facility needs of the
district, as well as vehicle replacements and maintenance proposals.
o Meetings: At least quarterly; more frequently when needed:
o Need: 2 members: Church, Maahs
e Budget Committee:
o Purpose: Studies financial documents of the district, as well as finance and
facilities proposals.
o Meetings: Suggested once per month; more frequently if needed
o Need: 2 members: Maahs, Penterman
e Policy Committee:
o Purpose: Reviews proposed policy revisions and adoptions and make
recommendations to the full Board.
o Meetings: as needed.
o Need: 2 members: Penterman, Desh
e Administration Review Committee:
o Purpose: Completes the annual evaluation of the Superintendent, with input
from the Board as a whole.
o Meetings: 1-3 times prior to the Superintendent’s evaluation.
o Need: 1 member: Board President: Desh

e Foundation for Knowledge:
o Purpose: Serves as the BOE representative on the Foundation for Knowledge
Board.
o Meetings: As needed
o Need: 1 member: Calfee
Proposed Adjunct Committees: As needed




e School Improvement Steering Committee:
o Purpose: Assist in the SIP goal-setting process.
o Meetings: As needed during the school accreditation and goal setting
process.
o Need: 2 members: Wilen and Calfee
e Government Relations Committee:
o Purpose: Participates in government relations activities, such as attending
NASB meetings, visiting with State Senators, and testifying before the
legislature if needed.
o Meetings: Varies as needed during the legislative session (January - May)
o Need: 2 members: Penterman and Desh
e Strategic Planning Committee:
o Purpose: Serve on the district strategic planning committee (when in the SP
process) and report meeting progress back to the full board.
o Meetings: As needed during the strategic planning process
o Need: 2 members: Desh and Wilen
e The Board President appointed committees and the updated information was sent to
board members after the meeting.
e The names have been added to the committees on this item to be reflected in the
board minutes.
4. Discuss, consider and take action to select the district's legal counsel
Motion to approve Perry Law as the district's legal counsel. Passed with a motion by Doug
Church and a second by Clayton Maabhs.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e Discussion centered around the comparison of various legal firms, policy update
services, and availability of services.
e Perry Law was accepted as our district legal counsel.
5. Discuss, consider and take action to select depository banks

Motion to accept Union Bank, Farmers & Merchants of Palmyra, and First Nebraska Bank
(Bennet) as the district's depository banks. Passed with a motion by Clayton Maahs and a
second by Lisa Wilen.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e Resolution is attached.
e Board member Wilen read the official resolution.
e Board President Desh signed the resolution.
6. Discuss, consider and take action to approve the district's newspaper of record
motion to accpet Passed with a motion by Jaimi Calfee and a second by Lisa Wilen.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e The Voice News was approved as the district newspaper of record.
7. Dissemination of conflict of interest documents



e Conflict of Interest documents were distributed to the board members.

e Board members will disclose possible conflicts of interest and abstain from voting on
these identified items.

8. Designate date for the internal evaluation of the Board of Education: Policy #8170

e Select a place and time to go over the board self-evaluation.

e Discuss various available self-evaluation instruments.

e Discuss possible Board retreat date (March)

e The discussion centered around examining various board self-evaluation documents
(NASB, Gallup, etc.) and options to consider for the next board meeting
(February 2021).

9. Designate date for the annual review of board policies.

e Policy review schedule was approved.

e Some committees do have specific policies attached to them.

e 8000's and 9000's of the board policy document will be up for review in February
2021.

e Policy Committee will share input on policy changes, etc.

6. Public Comment

e Susan Royal provided public comment on board of education service and
communication.

7. Staff and Student Presentations

e There were no staff or student presentations this month.

e Please note: Elementary technology will be the focus of the Staff and Student
Presentation section at the February 8th regular board meeting.

8. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s)
Motion to approve Passed with a motion by Jaimi Calfee and a second by Lisa Wilen.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e Motion passed 6-0 to accept voluntary resignations from the following certified staff
members: Char Church, Becky Hall, and Nichole Ourada.
e These staff members will continue their employment throughout the rest of the 2020-
2021 school year.
e On behalf of the Board of Education and District OR-1, we would like to thank these
outstanding educators for their service and commitment to our students and families.
e We will work diligently to find the best possible replacements for these staff
members.
9. Consent Agenda
Motion to approve Passed with a motion by Doug Church and a second by Clayton Maahs.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

1. Approval of minutes of previous meetings
e Official Board of Education minutes are available on the district web site at
www.districtorl.org
2. Approval of Claims/Payment of Bills and Payroll



3. Financial Report
10. Administrative Reports
Administrative reports are available in their entirety at:
https://meeting.sparqdata.com/Public/Organization/174
e Some of the topics covered in the reports included: Activities update, Report cards,
NSCAS (state) testing, COVID-19 Response Days, Strategic Planning, Bond
refinancing, Legislative information, February board meeting location change, and
Food Service updates.
1. Superintendent's Report
2. Administrative Team Report
11. Discussion Items- Committee Reports
The following dates were set for upcoming committee meetings:
e Negotiations Committee - Thursday, January 28th at 6:00 p.m. at Bennet
Elementary School
e Transportation / Facilities Committee - Tuesday, February 2nd at 10:00 a.m. at
Palmyra
e Strategic Planning Committee: Monday, January 18th at 4:30 p.m. at Bennet
Elementary
e Budget Committee: Friday, February Sth 10:00 a.m. at Palmyra
1. Olson Progress Report
e Brandon Desh gave an overview of the items related to the Olson Complex Project
12.  Action Items
1. Presentation, discussion and or official action regarding the evaluation for the
Superintendent.
Motion to accept the Superintendent Evaluation. Passed with a motion by Clayton Maahs
and a second by Doug Church.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e Board member Maahs went over the superintendent evaluation document.
e The document was accepted 6-0.
2. Presentation, discussion and or official action regarding 2021-2022 Superintendent

compensation.
Motion to accept recommendation for the 2021-2022 contract year. Passed with a motion by
Clayton Maahs and a second by Doug Church.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e Discussion centered around various salary arrays of surrounding / comparable school
districts.

e The final recommendation was for a 2.9 % salary increase for 2021-2022. Motion
passed 6-0.

e The adjusted compensation will be documented in the Superintendency Transparency
Act document and posted on the District OR-1 website and uploaded to NDE in
accordance with department guidelines.

3. Presentation, discussion and or official action to approve the 2021-2022 school calendar


../../Public/Organization/174

Motion to approve the 2020-2021 School Calendar Passed with a motion by Doug Church
and a second by Lisa Wilen.

Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e The proposed 2021-2022 Calendar is attached.
e The calendar meets NDE Rule 10 accreditation requirements for instructional time
and teacher contract days.

4. Presentation, discussion and or official action with regard to the Olson Foundation Project
for the construction of certain improvements on property of the School District and Village
for athletic and recreational facilities to benefit the Palmyra, Nebraska Community (Project)
to approve the Applications for Payment and billing statements related to the Project,
including, but not limited to the cost of the legal services, architectural design and planning,
and site preparation costs.

e No Olson Complex bills were submitted this month so no action was needed on this
topic.

5. Proposal for Extension of FFRCA (COVID-19 emergency leave)

Motion to approve FFRCA leave extension to March 31st. Passed with a motion by Doug
Church and a second by Lisa Wilen.

Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

The criteria listed below would be the designated reasons we would extend the FFRCA leave
to qualified staff members until March 31st, 2021:

e Proof of a confirmed positive COVID-19 test from a certified testing facility.

e The employee has been advised to quarantine by school officials.

6. Strategic Planning Update / Discussion and Next Steps

Motion to select strategic planning proposal. Tabled with a motion by Doug Church and a
second by Clayton Maahs.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh
Penterman: Yea, Lisa Wilen: Yea

e The discussion centered around the positives for each organization and proposal.

e Determining factors for making a final selection include cost, experience, knowledge
of the district, diverse perspectives, the proximity of the entity to our district, and
follow up after the process has been implemented.

e The board decided to table the motion until February.

e The Strategic Planning Committee will schedule interviews with both organizations
to gain additional insight into each proposal.

e The committee will make a recommendation to the full board in February.

13. Board of Education Development
1. "Return to School" Plan Update for Second Semester 2020- 2021.

e The discussion centered around the following topics:

o Remote Learners: Numbers at the HS/ Elementary: The numbers of
remote learners have decreased for the second semester. More students are
back for in-person learning.



"Return to School" Plan Update: The plan will be updated in the near
future (Version 2.0) and the updated version will be posted on the district
website when it is complete.

Vaccine Update: Vaccines for educators could be delayed until sometime in
February,

"Cares 2 Act" Information: There may be some additional "Cares Act"
reimbursements to assist in defraying COVID related expenses. More
information should be forthcoming prior to our next regular meeting.

PPE resupply / Mitigation Strategies: Our district continues to utilize and
resupply PPE (Personal Protective Equipment) resources as needed and we
continue to promote best practice mitigation strategies (social distancing,
hygiene expectations, and mandatory wearing of masks) to minimize the
transmission of the virus.

Temperature Checks: We will continue to utilize the daily temperature
checks across the district, but we will also monitor the effectiveness of this
strategy to ensure it remains effective moving forward.

2.New Member Board Member Orientation and NASB Board Leadership Opportunities
e We will need to reschedule a "new board member" orientation meeting for sometime
later in January. This meeting was scheduled for Monday, January 18th.
e Board members will summarize these leadership opportunities at the next board
meeting in February.
3. Board Annual Calendar from NASB
14. Topics for Next Month’s Agenda
e The date and time of the next board meeting is Monday, February 8th, 2021
beginning at 7:00 p.m.
e Please note: The meeting location for February will be changed.
e The February regular board meeting will be held at: TCA (The Career Academy)
located at 8800 O street in Lincoln.
e This building is located on the campus of Southeast Community College.
15. Closed Session
e There was no closed session.
16. Adjournment
e The meeting was adjourned by Board President Desh at 9:34 p.m.

Chairperson

Superintendent
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OFFICE OF THE GOVERNOR
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EXECUTIVE ORDER No. 20-36
CORONA VIRUS — PUBLIC MEETINGS REQUIREMENT LIMITED WAIVER

WHEREAS, In order to provide flexibility to assist in meeting the emergency conditions and
subsequent impacts brought on from COVID-19, a state of emergency was declared in Nebraska
on March 13, 2020; and

WHEREAS, the State of Nebraska is committed to providing seamless government operations to
the people of Nebraska throughout the state of emergency; and

WHEREAS, state and local governmental boards, commissions and other public bodies must
comply with the Open Meetings Act so that citizens may exercise their democratic privilege of
participating in meetings of public bodies; and

WHEREAS, for public health purposes, meetings and gatherings have now been limited to no
more than 10 people and may be further limited if the presence of COVID-19 warrants;

NOW THEREFORE, | Pete Ricketts, Governor of the State of Nebraska, by virtue of the authority
vested in me by the Constitution and laws of Nebraska, hereby issue this limited waiver of certain
requirements of the Nebraska Open Meetings Act.

Pursuant to this declaration, | hereby order the following:

1. This executive order applies to public bodies as defined in Neb. Rev. Stat. §84-1409 (1)
and to all public meetings as defined in Neb. Rev. Stat. §84-1409 (2).

2. All governing bodies may meet by videoconference or by telephone conferencing or by

conferencing by other electronic communication so long as there is made available at
such meeting access to members of the public and to members of the media.
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3. The advanced publicized notice and the agenda requirements for meetings that are set
forth in Neb. Rev. Stat. §84-1411 and the remaining provisions of Nebraska’s Open
Meetings Act shall continue to be complied with by all public bodies and are not waived
by this executive order.

4, This waiver shall apply to all public governing body meetings that occur from December
1, 2020 through January 31, 2021.

IN WITNESS THEREOF, | have hereunto set my hand and caused the Great Seal of the State of
Nebraska to be affixed on this 25th day of November, 2020.

ATTEST:

Pete Ricketts, Governor
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Robert B. Evnen, Secretary of State
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Board members are officials of the state. As a public official, each board member must pledge to uphold
the Nebraska and the United States Constitution and carry out the responsibilities of the office to the best

of the board member’s ability.

Each newly elected school board member shall be given the following oath of office at the first meeting
attended as an elected member prior to taking any action as a school official. The superintendent shall

administer this oath of office.

“I, Jaimi Calfee, do solemnly swear that I will support the Constitution of the
United States and the Constitution of the State of Nebraska, against all enemies,
foreign and domestic, that I will bear true faith and allegiance to the same; that 1
take this obligation freely and without mental reservation or for purpose of
evasion; and that I will faithfully and impartially perform the duties of the office of
the District OR-1 Board of Education according to law, and to the best of my
ability. And I do further swear that I do not advocate, nor am I a member of any
political party or organization that advocates the overthrow of the government of
the United States or of this state by force or violence, and that during such time as
1 am in this position [ will not advocate nor become a member of any political
party or organization that advocates the overthrow of the government of the
United States or of this state by force or violence. So help me God.”

Legal Reference: Neb. Statute 11-101
79-552 (Class V)

Cross Reference: 101 Legal Status of the School District
201.01 Board Powers and Responsibilities
201.02 Board Membership - Elections/Appointment
202.01 Board Member Code of Ethics

Approved: Monday, January 11, 2021
Board Member Signature:

Board President Signature:




Board members are officials of the state. As a public official, each board member must pledge to uphold
the Nebraska and the United States Constitution and carry out the responsibilities of the office to the best

of the board member’s ability.

Each newly elected school board member shall be given the following oath of office at the first meeting
attended as an elected member prior to taking any action as a school official. The superintendent shall

administer this oath of office.

“I, Brandon Desh, do solemnly swear that I will support the Constitution of the
United States and the Constitution of the State of Nebraska, against all enemies,
foreign and domestic, that I will bear true faith and allegiance to the same; that 1
take this obligation freely and without mental reservation or for purpose of
evasion; and that I will faithfully and impartially perform the duties of the office of
the District OR-1 Board of Education according to law, and to the best of my
ability. And I do further swear that I do not advocate, nor am I a member of any
political party or organization that advocates the overthrow of the government of
the United States or of this state by force or violence, and that during such time as
1 am in this position [ will not advocate nor become a member of any political
party or organization that advocates the overthrow of the government of the
United States or of this state by force or violence. So help me God.”

Legal Reference: Neb. Statute 11-101
79-552 (Class V)

Cross Reference: 101 Legal Status of the School District
201.01 Board Powers and Responsibilities
201.02 Board Membership - Elections/Appointment
202.01 Board Member Code of Ethics

Approved: Monday, January 11, 2021
Board Member Signature:

Board President Signature:




Board members are officials of the state. As a public official, each board member must pledge to uphold
the Nebraska and the United States Constitution and carry out the responsibilities of the office to the best

of the board member’s ability.

Each newly elected school board member shall be given the following oath of office at the first meeting
attended as an elected member prior to taking any action as a school official. The superintendent shall

administer this oath of office.

“I, Lisa Wilen, do solemnly swear that I will support the Constitution of the
United States and the Constitution of the State of Nebraska, against all enemies,
foreign and domestic, that I will bear true faith and allegiance to the same; that 1
take this obligation freely and without mental reservation or for purpose of
evasion; and that I will faithfully and impartially perform the duties of the office of
the District OR-1 Board of Education according to law, and to the best of my
ability. And I do further swear that I do not advocate, nor am I a member of any
political party or organization that advocates the overthrow of the government of
the United States or of this state by force or violence, and that during such time as
1 am in this position [ will not advocate nor become a member of any political
party or organization that advocates the overthrow of the government of the
United States or of this state by force or violence. So help me God.”

Legal Reference: Neb. Statute 11-101
79-552 (Class V)

Cross Reference: 101 Legal Status of the School District
201.01 Board Powers and Responsibilities
201.02 Board Membership - Elections/Appointment
202.01 Board Member Code of Ethics

Approved: Monday, January 11, 2021
Board Member Signature:

Board President Signature:




Article 8

INTERNAL BOARD POLICIES Policy No. 8130

Internal Board Policies - Organization

Annual Organizational Meeting

A,

An organizational meeting of the District OR-1 School District Board of Education
shall be held on or before the third Monday of January of each year for the purposes of
seating any new members and electing officers.

The following arc procedures for election of officers and other business to take place at
the annual organizational meeting of the Board:

1. After new Board members are sworn in, the Board will elect from its membersa
President, Vice President, and appoint a Secretary and Treasurer, and if it is
determined by the Board of Education to be needed an ex officio secretary and

- treasurer and those elected will assume office at the organizational meeting,

2. Upon call for nominations for each office by the Chair, nominations shall be
made by written or oral ballot. Voting will be by oral or written ballot on all
members nominated and repeated until a majority is achieved for a nominee. If
the tie is not broken after five ballots, the Chair will determine the winner by the
flip of a coin, followed by a vote ratifying such selection. The vote may be
taken by secret ballot, but the total number of votes for each candidate shall be
recorded in the minutes of the meeting.

3. .. ThePresident shall assume the chair immediately upon the President's election.

The order of business for meeting should be as foltows:
1. Call to Order and Roll Call
2. Oath of office for most recently elected

3. Elections and Appointments
a. President
b. Vice President
¢. Treasurer
d. Secretary

4, Approval of committees, positions, and designations

a. Consider, discuss and take action to elect Secretary to the BOE

b. Consider, discuss and take action to select Legal counsel

¢. Consider, discuss and take action to elect Commitiees as
determined by the BOE

d. Consider, discuss and take action to select Depository bank(s)

e. Consider, discuss and take action to select District newspaper(s)
of record
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Article 8 INTERNAL BOARD POLICIES Policy No. 8130

5. Approval of current Board policies and regulations

6. Designate date for the anmmal review of BOE policies

7. Dissemination to each Board member of conflict of intercst statutes
8. Adjournment

Date of Adoption: June 12,2017
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Article 8 INTERNAL BOARD POLICIES Policy No. 8151

Internal Board Policies - Organization

Standing Committees

It shall be the policy of District OR-1 Public Schools that the following will be the standing
committees of the Board of Education:

L. Negotiations Committee

2. Curriculum, Committee on American Civics
3. Transportation/Facilities

4. Budget Committee

5. Policy Committee

6. Administration Review Committee

‘Tt shall further be the policy of District OR-1 Public Schools that the board chair shall appoint
the members of the above committees.

Legal Reference: Neb. Rev. Stat. § 79-724
Neb, Rev. Stat, § 79-520

Date of Adoption:  January 17,2017 Date of Revision: June 10, 2019
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Atrticle 8 INTERNAL BOARD POLICIES Policy No. 8152

Internal Board Policies

Standing Commitiee on Negotiations

It shall be the policy of District OR-1 Public Schools that the Negotiations Committee shall
consist of three members appointed by the board chair.

The Negotiations Committee will represent the full Board of Education in negotiations with
recognized labor organizations. The full Board of Education may also include selected
administrators on the negotiations team. The Board of Education reserves the right to appoint a
chief spokesperson who is not a member of the Board to represent the Board in negotiations.

After negotiations are completed, the negotiations committee will make a recommendation to the
full Board of Education on the salary schedule and benefits under consideration.

Date of Adoption: January 17, 2017
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Article 8 INTERNAL BOARD POLICIES Policy No. 8153

Internal Board Policies - Organization

Standing Committee on American Civics

It shall be the policy of District OR-1 Public Schools that the Committee on American Civics
shall congist of three members appointed by the Board President. The Committee shall meet at
least twice per year. Omne of the responsibilities of this committee will be to examine
recommended social studies textbooks and report findings based on this examination to other
members of the Board of Education. The Committce shall take all other steps to ensure
compliance with Nebraska law.

It shall further be the policy of District OR-1 Public Schools that the Committee on American
Civics shall review all major proposals prepared by the superintendent of schools and
instructional staff for adoption of new. textbooks, development of new instructional programs,
revision of existing instructional programs, modification of established graduation requirements,
and other related matters. After the review is completed, the Committee on Curriculum and
Americanism will make a recommendation to the full Board of Education about approval or
adoption of the matter under consideration.

Legal Reference: Neb. Rev. Stat. § 79-724
Neb. Rev. Stat, § 79-520
LB 399 (2019)

Date of Adoption: January 17, 2017 Date of Revision: June 10, 2019
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Article 8 INTERNAL BOARD POLICIES Policy No. 8130

RESOLUTION

RESOLVED, that the official depositories of school funds for this School District is hereby
designated to be: Union Bank, Farmers & Merchants of Palmyra, and First Nebraska Bank
(Bennet) and that the designation of any other institutions as the depositories of school funds is
hereby withdrawn.

The above Resolution, having been read in its entirety, member moved
for its passage and adoption, and member seconded the same. After discussion
and roll call vote, the following members voted in favor of passage and adoption of the above
Resolution:

The following members voted against the same:

The following members were absent or not voting:

The above Resolution, having been consented to and approved by more than a majority of
the members of the School Board of this School District, was declared as passed and adopted by the
President at a duly held and lawfully convened meeting in full compliance with the Nebraska open
meetings law.

DATED this 11th day of January, 2021.

District OR-1 Public Schools

BY:

President

Attest:

Secretary

Legal Reference: Neb. Rev. Stat. 88 77-2350 and 77-2350.01

Date of Adoption:  June 12, 2017
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Article 8 INTERNAL BOARD POLICIES Policy No. 8260

Internal Board Policies - Board Membets

Conflict of Interest/Contracts

It shall be the policy of District OR-1 Public Schools that any contract whether oral or written, formal or
informal, which is entered into by the school district and in which a member of the Board of Education is
directly or indirectly interested, is voidable unless certain reporting, disclosure and abstention
requirements are met, The school district is authorized to enter into a contract in which a member ofthe
Board of Education is directly or indirectly interested so long as:

1. The Board member makes a declaration on the record regarding the nature of his/her
interest prior to official consideration of the contract.

- 2. . The affected Board member does not participate in consideration or discussion of the
contract.
3. .. The Board member does not vote on the granting of the contract except that if the

number of members of the Board declaring an interest in the contract would prevent the
Board with all members present from securing a quorum in the issue, then all members
may vote on the matter.

4, The Board member does not in any way participate in the inspection, operation,
- administration or performance under the contract on the part of the di