
Board of Education Regular Meeting
Monday, October 14, 2019 7:00 PM
Media Center at the Palmyra District OR-1 Public Schools 
425 F Street
Palmyra, NE 68418
 
Jaimi Calfee:   Absent   
Doug Church:   Present   
Brandon Desh:   Present   
Lance Gee:   Present   
Clayton Maahs:   Present   
Susan Royal:   Present   
Jaimi Calfee:   Present   
 
{{Name: Agenda Item Name}} {{Actions: Agenda Item Actions}} {{Discussion: Agenda Item 
Discussion}}{{AgendaItemEnd}}

1. Call to Order and Pledge of Allegiance  
2. Announcement of the Open Meetings Act Posting  
3. Consent Agenda 
4. Motion to approve the consent agenda as presented Passed with a motion by Doug Church 

and a second by Brandon Desh.
5. Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: Yea, Susan 

Royal: Yea
6.  
1. Approval of minutes of previous meetings  
2. Approval of Claims/Payment of Bills and Payroll  
3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s)  
4. Financial Report  
7. Public Comment  
8. Administrative Reports  
1. Superintendent's Report  
2. High School Principal  
3. Elementary Principal  
9. Discussion Items- Committee Reports  
1. Transportation, Americanism Committee reports  
2. Area membership meeting report  
3. Olson Foundation progress report  

10. Action Items  
1. Presentation, Discussion and or Official action appointing Superintendent Hanger as official 

representative responsible for State and Federal forms and applications. 
2. Motion to appoint Superintendent Hanger as official representative responsible for State and 

Federal forms and applications Passed with a motion by Doug Church and a second by 
Jaimi Calfee.

3. Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton 
Maahs: Yea, Susan Royal: Yea

4.  



5. Presentation, discussion and or official action authorizing purchase of the new bus pursuant 
to grant requirements. 

6. Motion to authorize the 84 passenger rear engine bus purchase as presented Passed with a 
motion by Doug Church and a second by Brandon Desh.

7. Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton 
Maahs: Yea, Susan Royal: Yea

8.  
9. Presentation, discussion and or official action regarding the facilties audit proposal from 

Clark Enersen. 
10. Motion to accept the Clark Enersen proposal as presented Passed with a motion by Brandon 

Desh and a second by Doug Church.
11. Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: 

Yea, Clayton Maahs: Yea
12.  
13. Presentation, discussion and or official action with regard to the Olson Foundation Project 

for the construction of certain improvements on property of the School District and 
Village for athletic and recreational facilities to benefit the Palmyra, Nebraska 
Community (Project) to approve the Applications for Payment and billing statements 
related to the Project, including, but not limited to the cost of the legal services, 
architectural design and planning, and site preparation costs. 

14. Motion to Approve the Applications for Payment and billing statements related to the Olson 
Foundation Project for the construction of certain improvements on property of the 
School District and Village for athletic and recreational facilities to benefit the Palmyra, 
Nebraska Community (Project) as presented Passed with a motion by Jaimi Calfee and a 
second by Doug Church.

15. Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton 
Maahs: Yea, Susan Royal: Yea

16.  
11. Closed Session  
12. Board of Education Development  
13. Topics for Next Month’s Agenda  
14. Adjournment  
 
_____________________________________
Chairperson
 
_____________________________________
Superintendent



Board of Education Regular Meeting 

Monday, September 9, 2019 7:00 PM 

Media Center at the Palmyra District OR-1 Public 

Schools 425 F Street 

Palmyra, NE 68418 

 
Jaimi Calfee: Present 

Doug Church: Present 

Brandon Desh: Present 

Lance Gee: Present 

Clayton Maahs: Present 

Susan Royal:      Present 

(Jaimi Calfee departed the meeting at 7:49) 

 
1. Call to Order and Pledge of Allegiance 

 

Meeting called to order by Board of Education President Maahs at 7:00 p.m. 

2. Announcement of the Open Meetings Act Posting 

 

3. Consent Agenda 

 

Amended Motion: Motion to approve the consent agenda with changes to the Regular and 

Special meeting minutes Failed with a motion by Susan Royal and a second by Lance Gee. 

Jaimi Calfee: Nay 

Doug Church: Nay 

Brandon Desh: Nay 

Lance Gee: Yea 

Clayton Maahs: Nay 

Susan Royal: Yea 

 

Motion to approve the consent agenda as presented Passed with a motion by Doug Church and 

a second by Jaimi Calfee. 

Lance Gee: Nay, Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: 

Yea, Clayton Maahs: Yea 

 

Board member Royal requested regular meeting minutes to have the name change from 

Steward to Royal and a change to the special meeting minutes regarding the discussion 

surrounding facilities by inserting the word "verbal" with regards to the Clark Enersen 

agreement. 

3.1. Approval of minutes of previous meetings 
 

Official Board of Education minutes are available on the district web site at www.districtor1.org 

 

 

 

 

http://www.districtor1.org/


3.2. Approval of Claims/Payment of Bills and Payroll 

 

3.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s) 

 

3.4. Financial Report 

4. Public Comment 

 

Craig Bolz offered comments comparing management of his farm operation to the operation of 

the school district. Mr. Chaffee relayed information to the board garnered from student 

interviews. The students responded that they felt connected with staff and those caring 

relationships provided an opportunity for success. Mr. Chaffee thanked the board for allowing 

staff to attend professional development conferences offered over the summer including 

TeamMates, Canvas, and Google. 

4.1. In compliance with the provisions of State Statute Sections 13-501 to 13-513, the board of 

education provides this time for the purpose of hearing support, opposition, criticism, 

suggestions or observations of taxpayers relating to the proposed budget and to consider 

amendments relative thereto. 

 

The hearing was opened at 7:19 p.m. 

Superintendent Hanger presented information related to the 2019 budget. 

The hearing was closed at 7:36 p.m. 

4.2. In compliance with the provisions of State Statute Section 77-1601.02, the board of 

education provides this time for the purpose of hearing support, opposition, criticism, 

suggestions or observations of taxpayers relating to setting the final tax request at a different 

amount than the prior year tax request. 

 

The hearing was opened at 7:19 p.m. 

The hearing was closed at 7:36 p.m. 

5. Administrative Reports 
 

Administrative reports are available in their entirety at: 

https://meeting.sparqdata.com/Public/Organization/174 
 

Some of the topics covered in the reports include the distribution of federal funds and grant 

proceeds, Bennet gym floor, roof project information, MAPS assessments, upcoming 

parent/teacher conferences and Accelerated Reader. Board members reviewed the information 

and had an opportunity to ask questions regarding various scheduling and building items. 

 
5.1. Superintendent's Report 

 

5.2. High School Principal 

 

BOE members reviewed leadership conference attendance and topics covered. 



5.3. Elementary Principal 

 

6. Discussion Items- Committee Reports 

 

6.1. Meeting dates for Transportation and Americanism committees were established as follows:  

Transportation:  Monday September 16th at 7:45 a.m. 

Americanism:  Monday September 23rd at 7:45 a.m. 

6.2. Olson Foundation progress report 

 

BOE members reviewed information related to the Olson Foundation project facilities including 

fan parking, ambulance parking and drug free zones. Work will continue with placement of 

irrigation and sod, baseball area and track surfacing. 

7. Action Items 

 

7.1. Presentation, discussion and or official action to adopt the 2019-2020 Budget. 

Motion to adopt the 2019-2020 Budget Passed with a motion by Jaimi Calfee and a second by 

Doug Church. 

Lance Gee: Nay, Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, 

Clayton Maahs: Yea 

 

7.2. Presentation, discussion and or official action to approve the 2019-2020 Tax Request 

Resolution. 

Motion to approve the 2019-2020 Tax Request Resolution Passed with a motion by Doug 

Church and a second by Brandon Desh. 

Lance Gee: Nay, Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, 

Clayton Maahs: Yea 

 

7.3. Presentation, discussion and or official action with regard to the Olson Foundation Project 

for the construction of certain improvements on property of the School District and Village for 

athletic and recreational facilities to benefit the Palmyra, Nebraska Community (Project) to 

approve the Applications for Payment and billing statements related to the Project, including, but 

not limited to the cost of the legal services, architectural design and planning, and site 

preparation costs. 



Motion to Approve the Applications for Payment and billing statements related to the Olson 

Foundation Project for the construction of certain improvements on property of the School 

District and Village for athletic and recreational facilities to benefit the Palmyra, Nebraska 

Community (Project) as presented Passed with a motion by Doug Church and a second by Jaimi 

Calfee. 

Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: 

Yea, Susan Royal: Yea 

 

Board members reviewed claims as presented including the testing schedule. Board member 

Desh abstained from the Benesch claim out of an abundance of caution. 

8. Closed Session 

 

9. Board of Education Development 

 

Area Membership Meeting September 18 in Nebraska City 

State Conference November 20-22 in Omaha 

10. Topics for Next Month’s Agenda 

The date and time of the next board meeting will be announced. 

Special Meeting September 30, 2019 at 6:00 p.m. 

Regular meeting Monday October 14, 2019 at 7:00 p.m. 

 

Policy review, safety audit. 

11. Adjournment 

 

The meeting was duly adjourned at 8:33 p.m. Monday September 9, 2019. 
 
 

 

 



Board of Education Special Meeting 

Monday, September 30, 2019 6:00 PM 

Board of Education Room at the Palmyra District OR-1 Public Schools 

425 F Street 

Palmyra, NE 68418 

 
Jaimi Calfee: Present 

Doug Church: Present 

Brandon Desh: Present 

Lance Gee: Present 

Clayton Maahs: Present 

Susan Royal:     Present 

 
1. Call to Order 

 

Meeting called to order by Board of Education President Maahs at 6:00 p.m. 

2. Announcement of the Open Meetings Act Posting 

 

3. Action Items 

 

3.1. Presentation, discussion and or official action regarding the Superintendent Search and 

information from McPherson and Jacobson. 

 

Dr. Mike Lucas and Dr. Derrek Joel presented information related to the Superintendent 

search process as guided by the McPherson Jacobson template. 

3.2. Presentation, discussion and or official action with regard to possible purchase of  

and negotiation and execution of a purchase agreement for real estate. 

Motion to approve the purchase resolution as presented Passed with a motion by Jaimi Calfee 

and a second by Doug Church. 

Lance Gee: Nay, Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, 

Clayton Maahs: Yea 

 

Board members reviewed information in the purchase resolution. The resolution is available in 

its entirety at the office of the Superintendent. 

 

 
4. Closed Session 

Motion that the Board of Education of this School District go into closed session for the purposes 

of discussion of strategy with respect to a proposed real estate purchase and for the protection of 

the public interest. Passed with a motion by Brandon Desh and a second by Doug Church. 



Lance Gee: Nay, Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, 

Clayton Maahs: Yea 

 

The Board entered into closed session at 7:58 p.m. 

The Board exited closed session at 8:49 p.m. 

 

Motion that the Board of Education of this School District go into closed session for the purposes 

of discussion of strategy with respect to a proposed real estate purchase and for the protection of 

the public interest. Passed with a motion by Brandon Desh and a second by Doug Church. 

Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Lance Gee: Yea, Clayton Maahs: 

Yea, Susan Royal: Yea 

 

The Board entered into closed session at 8:51 p.m. 

The Board exited closed session at 9:02 p.m. 

 

5. Next Regular Meeting 

 

October 14, 2019 at 7:00 p.m. 

6. Adjournment 

 

The meeting was duly adjourned at 9:08 p.m. September 30, 2019 
 
 





















































October Activities Board Report 

Homecoming Royalty Crowned-Kaleb Kempkes & Sarah Davis-Kovarik 

Girls Golf Districts completed 

Harvest of Harmony Superior in Field Marching & 3rd in Parade Competition 

Apple Jack Parade 1st Place Class C 

Coach Swartzendruber achieved 200 Volleyball wins milestone 

ECNC VB Tournament October 14th-17th   

 

Activity Calendar 

See PDF attachment. 



10/7/2019 Calendar Report

https://srv2-advancedview.rschooltoday.com/public/conference/calendarreportmonth?module=public&controller=conference&action=calendarreportmonthopt&G5genie=455&G5button=13&ffpage=advan… 1/1

Palmyra

 October, 2019
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1
Golf-Varsity  (Postponed) @
Grandpa's Woods 
Volleyball-Varsity  (Postponed) @
Syracuse High School 
7:00pm-8:00pm Youth VB Practice-
@ Palmyra High School Aux East Gym

2
6:30pm-8:30pm Youth VB Practice-
@ Palmyra High School Aux East Gym

3
3:00pm Golf-G/Varsity Norris @
Woodland Hills Golf Course 
4:00pm Cross Country-Varsity
Raymond Central @ Raymond
Central High School 
4:00pm Volleyball-JH Weeping
Water @ Weeping Water High School
5:00pm Volleyball-Varsity
Palmyra vs. Multiple Schools @
Palmyra High School Main Gym

4
6:00pm Football-Varsity HTRS @
HTRS High School

5
Harvest Of Harmony Parade- @
Grand Island 
9:00am-10:00am Youth VB
Practice- @ Palmyra High School Aux
East Gym

6
Youth/Midget Football- @ Palmyra
High School

7
4:30pm Football-JH Johnson
County Central @ Johnson County
Central High School 
6:30pm-8:00pm Youth VB Practice-
@ Palmyra High School Aux East Gym

8
9:00am Golf-G/Varsity Lincoln
Christian @ Hidden Valley Golf
Course 
4:00pm Cross Country-Varsity
Yutan @ Walnut Grove Park Omaha 
7:00pm-8:00pm Youth VB Practice-
@ Palmyra High School Aux East Gym

9
Southeast Area Land Judging- @
Tecumseh, NE 
6:30pm-8:30pm Youth VB Practice-
@ Palmyra High School Aux East Gym

10
5:00pm Volleyball-JV Nebraska
City Lourdes (Lourdes Central
Catholic School) @ Palmyra High
School Main Gym 
5:00pm Volleyball-Varsity
Palmyra vs. Multiple Schools @
Palmyra High School Main Gym

11
FCCLA District Leadership Meeting- @
Peru State College 
7:00pm Football-Varsity Lourdes
Central Catholic @ Palmyra High
School

12
8:00am Volleyball-JH Malcolm @
Malcolm High School 
9:00am Volleyball-Varsity Falls City
@ Falls City High School

13 14
TBD Volleyball-Varsity TBA vs. TBA
@ TBA 
TBD Golf-G/Varsity vs. TBA 
6:00pm Football-JV Johnson
County Central @ Johnson County
Central High School 
6:30pm-8:00pm Youth VB Practice-
@ Palmyra High School Aux East Gym

15
TBD Volleyball-Varsity TBA vs. TBA
@ TBA 
TBD Golf-G/Varsity vs. TBA 
5:00pm Volleyball-JH Freeman @
Freeman High School 
7:00pm-8:00pm Youth VB Practice-
@ Palmyra High School Aux East Gym

16
6:30pm-8:30pm Youth VB Practice-
@ Palmyra High School Aux East Gym

17
TBD Cross Country-Varsity TBA @
TBA 
TBD Volleyball-Varsity TBA vs. TBA
@ TBA 
5:00pm Volleyball-JH Conestoga
Cougars @ Palmyra High School
Auxiliary Gym

18
7:00pm Football-Varsity Weeping
Water @ Weeping Water High School

19
Oxbow Marching Invite- @ Ashland
Greenwood

20 21
Start of 2nd Quarter- 
4:00pm Football-JH Elmwood-
Murdock @ Palmyra High School 
6:30pm-8:00pm Youth VB Practice-
@ Palmyra High School Aux East Gym

22
4:45pm Volleyball-JV Yutan @
Palmyra High School Main Gym 
6:00pm Volleyball-Varsity Yutan
@ Palmyra High School Main Gym
7:00pm-8:00pm Youth VB Practice-
@ Palmyra High School Aux East Gym

23
State Land Judging- @ Beatrice 
6:30pm-8:30pm Youth VB Practice-
@ Palmyra High School Aux East Gym

24
Fall Break 1:30 Dismissal- 
7:00pm Football-Varsity Elmwood-
Murdock @ Elmwood-Murdock
Elementary School

25
Fall Break NO School-

26
8:00am Volleyball-JV Weeping
Water @ Weeping Water High School

27 28
TBD Volleyball-Varsity TBA vs. TBA
@ TBA 
6:30pm-8:00pm Youth VB Practice-
@ Palmyra High School Aux East Gym

29
National FFA Convention- 
TBD Volleyball-Varsity TBA vs. TBA
@ TBA 
7:00pm-8:00pm Youth VB Practice-
@ Palmyra High School Aux East Gym

30
National FFA Convention- 
6:30pm-8:30pm Youth VB Practice-
@ Palmyra High School Aux East Gym

31
National FFA Convention-



October 14, 2019 

 

1.   Enrollment report for the month of October: 

     PreK-6    7-12   PK-12   Pre-K    K    1    2    3    4    5    6    7    8    9    10    11    12  

           400     210     610        64     56   59   38  48  41  47  47  41  42  35   29    34    29 

 

Enrollment numbers reflect an increase of 31 students with that growth showing in both Bennet 

Elementary school and Palmyra High school.  Numbers are primarily a result of the 34 students 

graduating in 2019 and the Kindergarten class of 55 students. 

 

2.  The annual building safety inspection was conducted on September 30, 2019. We believe this 

will be indicative of our efforts to maintain and improve conditions at both campuses 

acknowledging that construction continues to take place at Palmyra.  The report will be made 

available for your review when complete.   

 

3.  The Association of School Boards State Conference is scheduled for November 20, 21, 22, at 

the downtown location.  The deadline for registrations is early November. 

 

4.  District OR-1 has received additional funds for REAP.  The increase although small is due to 

the process of changing the application status for school districts for the first time in over a 

decade.  This marks the third consecutive year of funding increases. 

 

 

5.  The roof project is set to begin this month with work commencing in Bennet first and then 

moving to Palmyra weather permitting. 

 

 

6.  Some small punch list items have been completed in Palmyra including exterior tile repair, 

interior edging work and lock set repair.   

 

 

7.  We are working with Vasa Construction to update drainage areas north of the Bennet gym so 

as to ensure we are moving water away from the building efficiently. 

 

8.  Strategic planning chair persons met on October 8, 2019 and a final report is being prepared 

by Dr. Dlugosh.  

 

9.  The Bennet gym floor project is now complete.  The contractor did an excellent job and the 

floor is well done and will provide a superior surface for the foreseeable future. 

 

10.  We anticipate that the Palmyra house will be moved during the next two weeks again 

weather permitting. 

 

11.  We have been selected by the NSAA to host District One Act production on December 

fourth.  There will be no school at Palmyra Junior/Senior High School that day.  Bennet 

Elementary will be in session. 
 









High School Principal’s Report 

1. Fall parent teacher conferences were on Tuesday, September 18th.  We had 

60% of our parents in attendance for a parent teacher conference.  Many 

other conferences occurred individually through phone and email. 

 

2. Our first quarter will be ending on October 18th.  Report cards will be going 

home the week of October 21st. 

 

 

3. Mr. Chaffee and I will begin working on the schedule in mid-October  

 

4. Homecoming was a big success.  Thanks to all the teachers and staff who 

helped make it special.  Thank you to the boosters for all they provided, 

including the meal after the pep rally. 

 

5. Thanks to Mr. Hoeft for his hard work regarding our activities.  Events are 

properly staffed and well run. 

 

6. Football games at the Olsen Athletic Complex have went very well.  We 

have learned a lot and continue to get better with each game! 

 

 

 

  



Elementary Principal’s Report 

1. Fall parent teacher conferences were on Tuesday, September 24th.  We had 

96% of our parents in attendance for a parent teacher conference. 

 

2. Our first quarter will be ending on October 18th.  Report cards will be going 

home the week of October 21st. 

3. October is National Bullying Prevention Month and Red Ribbon Week. 

District OR 1 takes an active stance against bullying to create a climate that 

prevents bullying before it begins. The students will participate in an 

activity with the Purple Hand Pledge which will be reviewed throughout 

the year. Students will participate in Red Ribbon week activities to 

promote positive choices. 
 

4. The week of October 7th  is Fire Safety Week across the Country.  The 

Bennet Fire and Rescue Department will present an assembly on fire safety 

for the Elementary students on Wednesday, October 9th.   

 

 

 

  



DISTRICT OR-1 PUBLIC SCHOOLS 

AMERICANISM COMMITTEE MINUTES 

September 23, 2019  
Call meeting to order:7:45 a.m. At the Palmyra BOE room 
  
Minutes Approval: N/A 

            
 For the calendar year 2019-2020, the Board appointed the following three members to serve on 

the Committee on American Civics: Doug Church, Brandon Desh, and Lance Gee.  

The Committee on American Civics met on the following dates: September 23, 2019 and 

scheduled a subsequent meeting on February 24, 2019. (At least two meetings per year are 

required.) The Committee accepted public testimony on the following date: September 23, 2019.  

The Committee reviewed curriculum materials and completed the following tasks :   

____ Minutes of the Committee on American Civics’ meetings have been kept and show the 

time and place of the meeting, which members were present or absent, and the substance and 

details of all matters discussed.  

____ Confirmed the District’s social studies curriculum is aligned with NDE standards.  

____ Confirmed that the District’s social studies curriculum stresses the required patriotic 

themes.  

____ Confirmed that the District’s social studies curriculum includes a requirement, in 

accordance with state law, that high school students (i) complete a written test; (ii) attend a 

public meeting; or (iii) present or write a paper on an appropriate topic.  

____ Confirmed that the curriculum approved by the Committee is available for public 

inspection.  

____ Confirmed that the District’s social studies curriculum includes all required components, in 

accordance with state law and NDE standards, including (a) one hour per week of patriotic 

instruction for grade levels below sixth grade; (b) a set amount of time to teach American history 

for grade levels from fifth grade to eighth grade; and (c) at least two courses in high school that 

teach American civics.  

____ Confirmed that the District will conduct appropriate patriotic exercises for the following 

holidays: George Washington’s birthday, Abraham Lincoln’s birthday, Dr. Martin Luther King, 

Jr.’s birthday, Native American Heritage Day, Constitution Day, Memorial Day, Veterans Day, 

and Thanksgiving Day. 

  
Administrator’s Report: N/A 

  
Agenda Additions: 
  
Public Comment: 
  
Adjournment: The meeting was adjourned at 8:26 p.m. 



Transportation Committee Agenda 190916 

 

Mmeeting notes: 

Grant Award: $42,000  

Committee members reported the districts needs would best be met through purchase of the 84 

passenger Blue Bird All American model.  Cost savings will be accrued over the life of the bus 

by eliminating some of the trips which require two buses currently.  The purchase meets the need 

to move one of the current over the road units to route use on an as need basis.  The unit will 

have AC.   

Blue Bird has added an additional rebate of $3500.00 lowering the price further. 

 

Review proposals for replacement units that meet grant requirements 

 

As reported in the spring future needs may include a ten passenger van and a min-bus. 











 
 

 

Architecture | Landscape Architecture | Engineering | Interiors | Planning 

 
clarkenersen.com 

Nebraska | Missouri | Kansas | Colorado | Oregon  

September 26, 2019 

 

Mr. Rob Hanger 

Superintendent 

District OR-1 Public Schools 

425 F Street 

Palmyra, NE  68418 

 

RE: District OR-1 Facility and Needs Assessment 
 

 

 Dear Mr. Hanger,  

 

On behalf of The Clark Enersen Partners, we are pleased to submit a Design Services Fee Proposal to 

assist District OR-1 with a facility audit and needs assessment for the elementary facility located in 

Bennet and the middle / high school facility located in Palmyra. We assume that all disciplines 

(architecture, site, structural, mechanical, electrical) will review existing conditions at both the Bennet 

and Palmyra facilities and develop a study of our findings. We will review the list of short-term and long-

term code and maintenance items developed previously. We will also complete a needs assessment to 

review existing and future space utilization.    

 

For basic design services, we propose a Lump Sum Fee of $8,500.  The fee includes minimal reimbursable 

expenses for printing. We assume that all documents will be provided to District OR-1 in electronic 

format. We will provide printed copies for review with the board as required. This fee amount will be 

credited toward / reduced from fees associated with future construction projects awarded to The Clark 

Enersen Partners as a result of the assessment. 

   

We are hopeful that this fee proposal is consistent with the scope of work that you deem appropriate 

for this project. If you have any questions regarding the proposal please feel free to contact me at your 

convenience. 

 

We appreciate the opportunity to continue to provide service to District OR-1. 

 

                          
Sincerely, 

 

 

 

Tim Ripp, AIA, LEED AP 

 

Senior Principal 



Mr. Rob Hanger 

Superintendent 

2 September 26, 2019 

 

 

Architecture + Landscape Architecture + Engineering + Interiors             
 www.clarkenersen.com 

1010 Lincoln Mall, Suite 200       Lincoln, Nebraska • Kansas City, Missouri 
Lincoln, NE  68508-2883  402 477.9291  Fax 402 477.6542   Fairway, Kansas • Portland, Oregon 

 

      

 





















 

 

 

NASB Monthly Update for Board Meetings - Agenda Item:  OCTOBER 2019 

“NASB Update” 

As a board, some items to be focused on during October include: 

 Monitor progress of district goals, link goals to discussion and action items 

 Review your Strategic Plan Progress Report  

 Review your Fall district enrollment figures for Budgeting 

 Review Statewide Assessment Results 

 Publish Report of Yearly Activities of the ESU Board; Due November 1 § 79-1228 

 Negotiations shall begin; Due November 1 § 48-818.01 

 Appoint your NASB Delegate Assembly Representative 

 Review Annual Emergency Safety Plan 

 Superintendents file Financial Report; Due November 1 § 79-528 

Networking & Events 

August & September saw NASB’s annual tour of the state for nine Area Membership Meetings.  It was so good 

to see so many of you, and look forward to continuing our conversations, networking and learning at the 

annual State Conference in November.  Speaking of … 

 

State Conference registration is now open!  You should have received the full agenda in the mail, it is also 

located online at http://members.nasbonline.org/index.php/state-education-conference 

 

Advocacy/Interim Studies: 

Some of the key Interim Studies on Administrative Costs and ESUs took place in late September, early October.  

Video recaps are posted at www.Facebook.com/NASBonline ... The 2020 legislative session will be here before 

we know it.  Stay engaged during the off-season, have a voice at Delegate Assembly, and mark your calendar 

to attend the Legislative Issues Conference in February!   

 

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB  

and on facebook at www.facebook.com/NASBonline  

To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here:  

http://members.nasbonline.org/index.php/news-resources/board-notes 

Thanks for all you do for your board, your community and the entire state by serving public education in 

Nebraska. 

http://members.nasbonline.org/index.php/state-education-conference
http://www.facebook.com/NASBonline
http://www.twitter.com/NASBonline
http://www.facebook.com/NASBonline
http://members.nasbonline.org/index.php/news-resources/board-notes
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