
Board of Education Regular Meeting
Monday, December 13, 2021 7:00 PM
Media Center at the Palmyra District OR-1 Public Schools 
425 F Street
Palmyra, NE 68418

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 7:01 PM. 
Dean Busch:   Present   
Jaimi Calfee:   Present   
Brandon Desh:   Present   
Clayton Maahs:   Present   
Josh Penterman:   Present   
Lisa Wilen:   Present   

This information was posted in the following public formats: 
The Voice News (weekly area newspaper)
Farmers' Merchants Bank - Palmyra
Palmyra Post Office
Palmyra High School
Bennet Post Office
Bennet Elementary School
District OR-1 Website -  https://www.districtor1.org

 
1. Call to Order and Pledge of Allegiance  

• Board President Desh called the meeting to order at 7:00 p.m. 
• Board President Desh led the board and the patrons in attendance in the Pledge of 

Allegiance. 
2. Announcement of the Open Meetings Act Posting  

• Board President Desh identified the location of the Open Meetings Act Poster on the 
wall in the meeting room.

3. Staff and Student Presentations  
• The presentation for this month was canceled for this month due to illness. 

4. Consent Agenda 



Motion to approve the consent agenda as presented Passed with a motion by Josh Penterman 
and a second by Lisa Wilen.
Dean Busch: Yea, Jaimi Calfee: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh 
Penterman: Yea, Lisa Wilen: Yea
 

4.1. Approval of minutes of previous meetings  
• Official Board of Education minutes are available on the district web site at 

www.districtor1.org
4.2. Approval of Claims/Payment of Bills and Payroll  
4.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s)  
4.3.1. Presentation, discussion, and or official action to ratify a teaching contract for 

Dana Christensen.   
4.3.2. Presentation, discussion, and or official action to ratify a teaching contract for 

Joslynn Hudson  
4.4. Financial Report  
5. Public Comment  

• Susan Royal of Palmyra provided Public Comment.
6. Comprehensive District Enrollment Study Presentation   Information about RSP: 

• RSP & Associates was founded in 2003 with the sole purpose of bringing meaningful 
planning to school districts and brings a unique blend of planners, education experts, 
and GIS technicians together to provide real solutions backed by student-focused 
data.

• The RSP team builds custom, data-driven, strategic initiatives to help support the 
academic success of students.

• RSP works closely with the district, educators, government organizations, and 
developers to ensure a collective vision becomes a reality.

• The RSP team is AICP and GISP certified to ensure expertise in school planning. 
• RSP's expertise is focused on assisting school districts throughout the Midwest. RSP 

has helped over 130 clients in 12 states, including Arkansas, Illinois, Iowa, Kansas, 
Minnesota, Missouri, Nebraska, North Dakota, South Dakota, Oklahoma, Tennessee, 
and Wisconsin.

More about tonight's presenter: 
• Tonight, Ginna Wallace, a planner with RSP will be presenting our District’s 

enrollment analysis.
• Ginna earned her Master of Urban Planning degree from the University of Kansas, 

and she has extensive experience with municipal planning practices, brainstorming 
creative solutions, and facilitating constructive, individual-focused public 
engagement.

• A public copy of the presentation will be available after the meeting. 
Additional Discussion:  

• The presentation document has now been attached to the meeting minutes. 
7. Administrative Reports  

• Administrative reports are available in their entirety at: 
https://meeting.sparqdata.com/Public/Organization/174

 

http://www.districtor1.org/
../../Public/Organization/174


7.1. Superintendent's Report  Student and staff congratulations to the following 
individuals: 

• Heath Johnson: High School Principal: Received his Education Specialist Degree 
from Doane University

• Treyvon Davis: Created some high quality metal art pieces on the laser cutter in 
Industrial Technology class

• Drew Moyer and Oscar Thomas: These two young men were selected recently to the 
NSAA All-State Band.

• Cameron Steinblock for donating $1,500 in art supplies to a local hospital.
• Lillian Porolek for her recent Letter of Intent signing to play volleyball for Doane 

College
• Haily Darrah for her recent Letter of Intent to play volleyball for Buena Vista 

University in Storm Lake, Iowa. 
• Kylee and Lexie Kment for outstanding national performances in the sport of 

Dressage.
7.2.  
7.3. Administrative Team Report  

Topics Included:
• Winter music concerts - Great job for everyone involved in these events!
• Last day of first semester: Tuesday, December 21st
• Students return to school/ beginning of the Second Semester: Wednesday, January 

5th 2022.
• Update on High School Career Technical Education classes
• Update on winter activities, winter break gym moratorium (December 22nd - 26th), 

and holiday tournaments.
 

 
 
 

8. Superintendent NASB Evaluation Summary and Feedback   
• Board President Desh went over the NASB Superintendent evaluation with the board 

members and Mr. Hart. 
• Board President Desh stated that Mr. Hart's contract will be extended and an updated 

contract will be presented to him at the January board meeting. 
• Mr. Hart will develop specific goals in identified areas according to feedback 

collected from the board members. 
9. Discussion Items- Committee Reports  
9.1.   ↵Strategic Planning Update  Superintendent Hart summarized the strategic planning 

process and highlighted some upcoming Community Engagement meetings scheduled for 
the following dates: 

• Wednesday, January 19, 2021 beginning at 6:00 p.m. at Palmyra High School
• Wednesday, January 26th beginning at 6:00 p.m. at Bennet Elementary School. 

9.2. Negotiations Committee Update  
• The Negotiations Committee summarized previous meetings and will plan to meet 

again prior to the next regular board meeting. 



9.3. Transportation Update:  
• Superintendent Hart and board member Maahs shared information related to 

transportation with the rest of the board members. 
10. Action Items  
10.1. Presentation, discussion, and or official action to accept  the 2021 Audit Report 

Motion to accept the 2021 Audit Report Passed with a motion by Jaimi Calfee and a second 
by Clayton Maahs.
Dean Busch: Yea, Jaimi Calfee: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh 
Penterman: Yea, Lisa Wilen: Yea
 

10.2. Presentation, discussion and or official action to receive the Annual Rule 10 Report. 
Motion to accept the Annual Rule 10 Report Passed with a motion by Jaimi Calfee and a 
second by Lisa Wilen.
Dean Busch: Yea, Jaimi Calfee: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh 
Penterman: Yea, Lisa Wilen: Yea
 

11. Board of Education Development  
Upcoming Board Election Cycle Update and Timelines:

• The deadlines to file for public office are listed below:  
o February 15th, 2022: Last day for incumbents (any current officeholder) to 

file for office on the  primary election ballot
o March 1st, 2022: Last day for non-incumbents (new filers) to file for office 

for the primary election.

Additional discussion involved board members sharing information about the 
State Education Conference. Highlights from the conference included: student 
projects in other districts, legal presentations on education-related topics, and 
information on higher education opportunities for students while they are in 
high school (dual- credit, etc.). 
Other topics included discussion about district growth, staff nominations for 
NRCSA awards, and setting up a Special Board Meeting to discuss our latest 
district facility audit. This meeting will be a Special Board meeting and the 
date and time of that meeting will be publicized once it has been scheduled.

12. Topics for Next Month’s Agenda  Topics for Next Month: 
• Policy Review 

o Update on Policy # 5103 (Drug Testing) and #5306 (Extracurricular Activity)
o Update Board Committee Assignments
o 2022 Policy Review Schedule 

• Teacher and Administrative Contracts 
• Title IX Update
• Classified Staff Compensation
• Board Reorganization: Election of Officers
• District Budget Report: Mr. Hart
• State School Spending Report:  



o Please note: On Monday, January 10th, 2022, beginning at 6:00 p.m. in the 
west commons of the high school, there will be a "Community Coffee" on the 
topic of School Spending in Nebraska.

o The public is invited to attend this informative session led by the Executive 
Director of the Nebraska School Boards Association: John Spatz.

• Topics for Next Month:
• Policy Review 

o Update on Policy # 5103 (Drug Testing) and #5306 (Extracurricular Activity)
o Update Board Committee Assignments
o 2022 Policy Review Schedule 

• Teacher and Administrative Contracts 
• Title IX Update
• Classified Staff Compensation
• Board Reorganization: Election of Officers
• District Budget Report: Mr. Hart
• State School Spending Report:  

o Please note: On Monday, January 10th, 2022, beginning at 6:00 p.m. in the 
west commons of the high school, there will be a "Community Coffee" on the 
topic of School Spending in Nebraska.

o The public is invited to attend this informative session led by the Executive 
Director of the Nebraska School Boards Association: John Spatz.

13. Closed Session  
14. Adjournment  

• The meeting was adjourned at 9:41.
 
_____________________________________
Chairperson
 
_____________________________________
Superintendent



 

 

This material was funded in part by USDA’s Supplemental Nutrition Assistance Program and Expanded Food & Nutrition Education Program (EFNEP).  

The Supplemental Nutrition Assistance Program provides nutrition assistance to people with low income. This institution is an equal opportunity provider. 

 

It can help you buy nutritious foods for a better diet. To find out more, call 1-800-430-3244. 

 

Extension is a Division of the Institute of Agriculture and Natural Resources at the University of Nebraska-Lincoln cooperating with the Counties and the U.S. Department of Agriculture (USDA). University of Nebraska-

Lincoln Extension’s educational programs abide with the nondiscrimination policies of the University of Nebraska-Lincoln and the USDA. 

Skillet Zucchini and Mushrooms 
6 servings 

While eaten as a vegetable, mushrooms are fungi. Their unique nutrient composition provides B 
vitamins similar to that of grains, beans and meats.  

 
 
 
 
 

1 Tablespoon vegetable oil 
1 green pepper, scrubbed with clean vegetable 
     brush under running water and chopped 
1 onion, scrubbed with clean vegetable brush  
     under running water and chopped 
3 zucchini, gently rubbed under cold running  
     water and sliced 
1/2 pound fresh mushrooms, gently rubbed under 
     cold running water and sliced or 1 (6.5 ounce) 
     can mushrooms, drained 
1/2 cup Mozzarella cheese, shredded 

  

 

 

 

 

1. Wash hands with soap and water. In a large skillet, heat oil. Saute green pepper and onion. 
2. Add zucchini, cover and cook until tender. 
3. Add mushrooms and heat through. 
4. Spoon into a 2-quart baking dish. Sprinkle with cheese. Cover and let stand for 5 minutes or 

until cheese is melted. Serve hot. 

 
Nutrition Information per Serving: (1/6 of recipe) Calories 70, Total Fat 4g, Saturated Fat 1g, 
Cholesterol 5mg, Sodium 60mg, Total Carbohydrate 5g, Dietary Fiber 1g, Sugars 3g, Protein 4g, 
Vitamin A 2%, Vitamin C 45%, Calcium 8%, Iron 2%. 
 



 

 

This material was funded in part by USDA’s Supplemental Nutrition Assistance Program and Expanded Food & Nutrition Education Program (EFNEP).  

The Supplemental Nutrition Assistance Program provides nutrition assistance to people with low income. This institution is an equal opportunity provider. 

 

It can help you buy nutritious foods for a better diet. To find out more, call 1-800-430-3244. 

 

Extension is a Division of the Institute of Agriculture and Natural Resources at the University of Nebraska-Lincoln cooperating with the Counties and the U.S. Department of Agriculture (USDA). University of Nebraska-

Lincoln Extension’s educational programs abide with the nondiscrimination policies of the University of Nebraska-Lincoln and the USDA. 

Sweet Potato Quesadillas 
8 servings 

 
Vegetables provide important nutrients like vitamin A, vitamin C, potassium, folate (folic acid), and 

dietary fiber. It is important to eat a variety of vegetables because different vegetables provide different 
nutrients. Try to include different colored vegetables at each meal to make sure you are getting the 

important nutrients they provide. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 8 small sweet potatoes, scrubbed with a 
clean vegetable brush under running 
water 

 2 teaspoons cumin 

 1 teaspoon chili powder 

 Salt, to taste 

 16 whole wheat tortillas 

 1 (15 ounces) can low-sodium black 
beans, drained and rinsed 

 1 (15 ounces) can low-sodium corn, 
drained 

 2 cups Cheddar cheese, shredded 
 

1. Wash hands with soap and water.  
2. Prepare sweet potatoes as desired. They can be baked, boiled, steamed or sautéed until fork 

tender. 
3. In a medium bowl, mash potatoes with a fork until they form a puree.  
4. Add cumin, chili powder and salt, to taste. Mix well.   
5. Place tortilla on a plate and spread sweet potato mixture on the tortilla. 
6. Top sweet potato mixture with black beans, corn and cheddar cheese. 
7. Place another tortilla on top of cheese. 
8. Cook on medium heat in a skillet or on a griddle until brown (about two minutes), flip and brown 

other side. 
9. Remove from heat and cut quesadilla into 6 pieces. 
10. Store leftovers in a sealed container in the refrigerator.   
 

Nutrition Information per Serving: (1/8 of recipe) Calories 540, Total Fat 16g, Saturated Fat 7g, Protein 21g, Total 

Carbohydrates 85g, Dietary Fiber 5g, Sodium 980mg. 



Board of Education Regular Meeting
Monday, November 8, 2021 7:00 PM
Media Center at the Palmyra District OR-1 Public Schools 
425 F Street
Palmyra, NE 68418

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 7:00 PM. 
Dean Busch:   Present   
Jaimi Calfee:   Present   
Brandon Desh:   Present   
Clayton Maahs:   Present   
Josh Penterman:   Present   
Lisa Wilen:   Present   

This information was posted in the following public formats: 

 The Voice News (weekly area newspaper)
 Farmers' Merchants Bank - Palmyra
 Palmyra Post Office
 Palmyra High School
 Bennet Post Office
 Bennet Elementary School
 District OR-1 Website -  https://www.districtor1.org/

 
1. Call to Order and Pledge of Allegiance 

 Board President Desh called the meeting to order at 7:00 p.m. 

2. Announcement of the Open Meetings Act 

 Board President Desh identified the location of the Open Meetings Act Poster on the wall 
in the meeting room.



3. Introduction / Installation of New Board Member  

 The board resolution was read to the board and public patrons by Superintendent Hart. 

3.1. New Board Member: Oath of Office  

 Superintendent Hart read the attached "oath of office" to Mr. Busch. 
 Board members and district staff at the meeting welcomed Mr. Busch to the district. 

4. Staff and Student Presentations 

 No further discussion. 

5. Consent Agenda 
Motion to approve the consent agenda as presented Passed with a motion by Lisa Wilen and a 
second by Josh Penterman.
Dean Busch: Yea, Jaimi Calfee: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh Penterman: 
Yea, Lisa Wilen: Yea

 No further discussion.

5.1. Approval of minutes of previous meetings 

Official Board of Education minutes are available on the district web site at www.districtor1.org

5.2. Approval of Claims/Payment of Bills and Payroll 

5.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s) 

5.4. Financial Report 

6. NRCSA Presentation  

 Jack Moles gave a presentation to the board about the NRCSA organization and 
its benefits to rural school districts. 

 His presentation included discussion on the following topics:  
o NRCSA Goals: Maintain local control, Promote and protect ESU's, Improve the 

rural teacher shortage, Work to get state funding for all rural school districts, 
Maintain NRCSA presence at the state level

o Other areas of discussion: Board connection, membership growth, benefits of 
membership, Covid Issues, Legislative issues, professional development, 
scholarships, and policy, strategic planning, and Superintendent search services.

7. Public Comment 

 Public comment was provided by Jackie Bremer of Palmyra.

8. Administrative Reports 



Administrative reports are available in their entirety at: 
https://meeting.sparqdata.com/Public/Organization/174

 

8.1. Superintendent's Report 

 Superintendent Hart presented the Superintendent's report to the board. 
 Topics included in the report were: Strategic Planning, Veterans Day Assembly and 

Celebration, District Newsletter, Negotiations update, NSAA Football Classification for 
2022-2024, "Return to School" Update, Audit information, and upcoming board meeting 
presentations.

 Correction: The correct Legion Post Number for Palmyra is Post 195. 
 Additional discussion was centered on the current DHM for Lancaster County and 

options to consider if the mandate is extended or removed after November 24th. 
 A special board meeting is scheduled for Tuesday, November 23rd at 5:30 p.m. at 

Palmyra High School to discuss the mask mandate and options for moving forward. 
Public Notice of this meeting will be advertised and posted as normal. 

8.1.1. Superintendent Goals Update Presentation  

 Superintendent Hart presented an update on his goals for the 2021-2022 school year. 
 Board members will provide feedback to Board President Desh regarding these goals 

prior to December 1st, 2021.
 Board President Desh will provide a summary to the board about Superintendent Hart's 

goals and performance for the December 13th regular board meeting.

8.2. Adminstrative Report 

 Ms. Walter presented information about Bennet Elementary. Topics included: Red 
Ribbon Week activities, Purple Hand Pledge, Veterans Day Assembly at the high school 
on November 11th, upcoming Elementary Holiday Concert on Monday, November 29th, 
and NSCAS testing. 

 Mr. Johnson presented information regarding activities, local law enforcement presence 
at the high school, safety and security, social studies curriculum, and college visits for 
students. 

9. Discussion Items- Committee Reports 

 The document has been updated to include new board committee assignments for Dean 
Busch. 

9.1. Transportation Update: 

 Superintendent Hart presented information on the topics listed. 
 Additional discussion was focused on the available options for bus and vehicle service 

providers in the area. Due to parts delays and staffing shortages, vehicle repairs have 

../../Public/Organization/174


taken longer than normal and this has impacted our district's ability to get vehicles back 
in operation in an expedient manner. The discussion also centered on driver 
compensation and recruiting and keeping good drivers. 

 A Transportation Committee meeting has been scheduled for Wednesday, November 
17th at 6:00 p.m. at Bennet Elementary. 

9.2. Americanism Committee Update The committee met on Thursday, October 14th to discuss 
the following agenda topics.  

Agenda for the Meeting:

 State of the Current Curriculum (materials, etc.) at the High School and 
Elementary: 

 Scope and Sequence of Classes for Social Studies at the High School: Content and 
Credits: 

 Social Studies Instruction at the Elementary: 
 Controversial Topics: Instruction and Policies: 6390 and 6391: 
 Social Studies Curriculum: Possible Options and Recommendations: Moving 

Forward: 
 Adjourn
 The next meeting will be Wednesday, February 2nd, 2002 at 12:00 p.m. at the high 

school.

Additional discussion focused on the quality of our district teachers and an appreciation for our 
high school students being assessed with a standard Citizenship Test to check current knowledge 
of our country and government. 

9.3. Policy Review Committee Update 

 Small non-substantive changes were suggested by the committee. 
 Policy #7020 - Add board members.
 Policy #6212 Updated Social Studies to 2019
 Additional discussion was presented on Policies 5306 and 5103.  

o Questions about monitoring drug and alcohol use, school supervision, and follow-
up with students after drug testing were also items of discussion.

 Follow-up with coaches and activity sponsors on policies 5306 and 5103 will take place 
sometime before the end of November. Feedback from the meeting will be presented at 
the December 13th regular board meeting. 

9.4. Strategic Planning Update 

 Superintendent Hart presented an update on our current Strategic Planning process with 
NASB. 

 There was a community engagement meeting held at Palmyra High School on Sunday, 
November 7th. 

 A Strategic Overview Committee (SOC) was also chosen to collaborate and gather 
feedback for the Strategic Planning process. A list of those members is now attached.  



 SOC members met on Sunday, November 7th and will meet again on Wednesday, 
November 10th to provide feedback on the Strengths, Weaknesses, Opportunities, and 
Threats to our district. This information, along with feedback from our students, staff, 
and community patrons will be combined, categorized, and summarized, and the 
information will be shared publicly later in the Strategic Planning process (after the first 
of the year). A final Strategic Plan will be developed and finalized during second 
semester. 

 Additional opportunities for community engagement and follow-up meetings with the 
SOC committee will take place in the spring. 

10. Action Items 

10.1. Presentation, discussion and or official action to approve the NASB Superintendent 
Evaluation Document  
Motion to approve the NASB evaluation tool for the Superintendent Evaluation for the 2021-
2022 school year. Passed with a motion by Jaimi Calfee and a second by Lisa Wilen.
Dean Busch: Yea, Jaimi Calfee: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh Penterman: 
Yea, Lisa Wilen: Yea

 No further discussion. 

10.2. Presentation, discussion and or official action to approve the NDE Purple Star Resolution 
for District OR-1.   
Motion to approve the attached resolution. Passed with a motion by Jaimi Calfee and a second by 
Josh Penterman.
Dean Busch: Yea, Jaimi Calfee: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh Penterman: 
Yea, Lisa Wilen: Yea
How do school districts qualify for this designation? 

 The district and schools must complete some activities to be considered a Purple Star 
School. These activities include

1. Designating a military liaison: 
2. Maintaining a dedicated webpage for military-connected students and families:
3. Maintaining a transition program led by students.
4. Offering professional development for school staff related to military-connected students.
5. Creating/Doing at least one of the following: 

o Resolution from the school board showing support for military-connected families 
posted on the school website.

o Recognize April as the military-child month or November as military-family 
month with relevant events being held.

o Partner with a local military installation to provide opportunities for service 
members to volunteer or otherwise be involved in the school.

 No further discussion.
 Special thanks to Mr, Chaffe for organizing this initiative. 



11. Board of Education Development 

 Logistics for transportation to the State Conference were discussed. 

12. Topics for Next Month’s Agenda 

 No further discussion. 

13. Closed Session 

 No closed session. 

14. Adjournment The meeting was adjourned at 9:56. 

 
_____________________________________
Chairperson
_____________________________________
Superintendent



Board of Education Special Meeting
Tuesday, November 23, 2021 5:30 PM
Media Center at the Palmyra District OR-1 Public Schools 
425 F Street
Palmyra, NE 68418

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 5:30 PM. 
Dean Busch:   Present   
Jaimi Calfee:   Present   
Brandon Desh:   Present   
Clayton Maahs:   Present   
Josh Penterman:   Present   
Lisa Wilen:   Present   

 
1. Call to Order 

 The meeting was called to order by Board President Desh at 5:30 p.m. 

2. Announcement of the Open Meetings Act Posting 

 Board President Desh indicated the location of the Open Meetings Act Poster on the wall 
in the media center. 

3. Discussion Item: Lancaster County Health Department Directed Health Measure and District 
COVID and "Return to School" Update  

 The purpose of the special meeting was to discuss the current LLCHD DHM, review 
information relating to the mask mandate and COVID, and discuss possible courses of 
action if the mandate was lifted or extended.

 Superintendent Hart began this section of the meeting by updating the board on the 
current number of Positive COVID Cases in the district as of 11/22/2021.  FYI: The 
positive COVID numbers for District OR-1 as of 11/22/21 are 27 positive student cases 
(12 at the elementary and 15 at the high school) and 5 staff positive cases (2 at the 



elementary and 3 at the high school) since the beginning of school on Wednesday, August 
11th for a total of 32 total positive cases. 

 Superintendent Hart also updated the board on the latest "Return to School" Plan 
(Version #6). This plan still requires masks at Bennet Elementary and masks 
remain optional at Palmyra High School. Students and staff riding school vehicles still 
must continue to wear masks while riding in the vehicles. This includes activity trips. 

 Superintendent Hart summarized the latest Lincoln Lancaster County Health 
Department's Directed Health Measure (2021-25) and noted the current DHM was set to 
expire at 11:59 p.m. on Wednesday, November 24th, 2021.

 Prior to the meeting, it was announced (through the Lincoln Mayor's 3:30 p.m. Press 
Conference on Tuesday, November 23rd) that the LLCHD DHM would now be 
extended to Thursday, December 23rd, 2021. Please note: This new LLCHD DHM 
(2021-26) is available at https://app.lincoln.ne.gov/city/covid19/

 Superintendent Hart also presented information regarding LB-139, which was passed into 
law by the Nebraska Legislature on May 26th, 2021. This new law helps to protect school 
districts from potential litigation if they are following public health guidance and 
protocols regarding COVID.

 Superintendent Hart also discussed our district's adherence to NDE Rule 10 (School 
Accreditation) assurances. These assurances include provisions that the district will be in 
alignment with public health and safety codes.

 Superintendent Hart also discussed information from our district's Health and Wellness 
Task Force. This Task Force (made up of school personnel (admin, counselors, teachers, 
support staff), board members, parents, local health care professionals, and our school 
nurse) takes a proactive stance in monitoring our district's COVID cases, including self-
monitoring and quarantine protocols, local, state, and federal health information, current 
academic and socio-emotional supports and interventions for students, staff supports, 
community concerns and questions, and current COVID challenges and solutions for 
moving forward. This Task Force has met several times since the start of school and will 
continue to meet as needed throughout the rest of the 2021-2022 school year. 

 Additional discussion centered around our district's Policy # 5409: Communicable 
Diseases and Disease Control. In the policy, it states that the district will "cooperate" 
and "conform" to health department regulations. 

 The final portion of the meeting involved board members engaging in a discussion about 
their experiences with COVID and questions about how to best respond to the prolonged 
impact of the pandemic and the community feedback members have received on this 
issue. Board members also presented some additional sources of information for others to 
consider. This information presents data and opinions from a variety of perspectives.

 Concerns noted during the discussion were the lack of enforcement of the mask mandate 
in the city of Lincoln and Lancaster County (especially at some businesses and various 
community events), the inconsistency of information from various state, county, and local 
health-related officials, frustration with the lack of shared goals, a common mitigation 
plan, expected outcomes from the mask mandate, and the perceived lack of parental 
"choice" in regards to students wearing of the masks.  

 Information was also discussed about the efficacy of wearing masks for students and the 
impact it has had on the overall rate of positive COVID cases. 

https://app.lincoln.ne.gov/city/covid19/


 Additionally, questions like, "What is the end goal?" and "What benefits do masks have 
for students?" and, "What is the real "cost to benefit" analysis of the possible long term 
social, academic, and psychological impact of wearing masks for children?"  and "Who 
is at the "table"  when these decisions about extending the mandates are made?" were 
just some examples of things that board members felt needed further explanation from 
public health officials.

 Board members also noted that there has been an increase in recent discussions between 
school district personnel and between community members in the Lancaster County area 
regarding alternative options for moving forward with responding (safely and efficiently) 
to mitigating the COVID virus at school.

 Some possible solutions were also presented for consideration, such as the use of face 
shields instead of face coverings, creating an exemption system based on natural 
immunity, and maximizing vaccination and "booster shot" opportunities for students and 
adults.  

 Although no official action was taken during the meeting, board members will continue 
to gather feedback, encourage patrons to contact local health officials with COVID-
related questions and concerns, and remain focused on meeting our student and staff 
needs. 

 In summary, our district will continue to follow the LLCHD DHM (2021-26) until the 
end of the first semester (December 23rd, 2021), but additional discussion and 
information are needed prior to the expiration date to make the best decision possible 
moving into the second semester.   

 This topic will continue to be discussed as needed at upcoming board meetings. 

4. Next Regular Meeting 

5. Adjournment 

 The meeting was adjourned at 6:32 p.m. 

 
_____________________________________
Chairperson
_____________________________________
Superintendent





















Designated Bill Summaries
Superintendent Report: Regular Board Meeting:

Date: Monday, December 13th, 2021

TO: Palmyra District OR-1 BOE

From: Michael Hart

Re: Designated Bill Summary Report for BOE meeting

● Next month’s regular meeting is scheduled for Monday, January 10th at 7:00p.m. at Palmyra
High School in the media center.

A. Consent Agenda Expenditures

QCPUF Claims:
● $137,066.25 QCPUF 2019: This payment is for roof Repairs at Bennet and Palmyra High

School

Depreciation Fund Claims:
● None

Bond Fund Claims: FYI: These payments do not occur every month, only semiannually.
● $291,940 2016 General Obligation Bond Payment: This is the last payment of this bond.
● $229, 372.50 2021 A  General Obligation Bond Payment. This bond was refinanced earlier this

year.
● $69,773.47 2021 B General Obligation Bond Payment. This bond was refinanced earlier this

year.

Special Building Fund Claims:
● $7,456.66 - Labor and crane charges for HVAC repair at the high school in the media center. Parts

were under warranty.

General Fund Claims: Total claims: $189,926.72

Please note: There are claims for insurance and ESSER dollar reimbursements included in this month’s
bills and that is why the overall total is higher this month. The rest of the yearly premium is being paid
over a shorter time in order to save the district dollars. The ESSER fund expenditure for technology will
be reimbursed through the ESSER III allocation process in the next month.

*Indicates ESSER III Reimbursement expense

● Adams Repair: $3,797.62 - Bus and vehicle repairs
● BOK Financial: $12,629.69 - Bus Replacement Payment
● Access Systems Leasing: $2,203.80 - Copiers at the elementary and high school
● Casey’s: $5,424.60 – Fuel expenses / misc.
● CCS Presentation Systems: $5,768.00 - Sound equipment replacement at the Olson Complex.
● EMC Insurance: $46,752.23 - Auto, Building Insurance Premium Installment
● ESU#4:  $7,954.83 - Contracted services, professional development and Internet services
● ESU #6: $398.36 - Internet Service/ SPED Professional Development Elementary
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● Home Depot: - $5,072.56 - Custodial / Maintenance Supplies
● Julie D. Bauman CPA: $6,240 - Auditor Services
● *Kansas City Audio Visuals: $38,035.19 - Classroom Instructional Technology: “Touch

Screens”(ESSER III Reimbursement Expense)
● Metal Doors and Hardware: $1,538.00 - Lock and door replacement at the high school.
● Navigate 360 $1,623.80 - Visitor Identification safety and security entrance system for the high

school and elementary school.
● NCSA: $180.00 - Dues and Fees / HS Professional Development
● Nebraska City Utilities: $8,498.36 – Utilities
● Southwest Auto: $4,957.49 - Vehicle inspections and maintenance.
● Syncb/Amazon: $ 835.64 – Masks and general supplies (Early Childhood and REAP)
● Voice News: $384.05- Advertising and public notice
● Village of Bennet: $587.25 – water, electricity, and sewer bill
● Village of Palmyra: $666.00– water and sewer bill
● Whitehead Oil: $4,854.98 - Fuel for buses
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      7EACHER¶6 CON7RAC7 

Please note: This is a “one semester only” contract that expires on May 20, 2021.  
In consideration of this agreement, the Teacher hereby irrevocably resigns at the conclusion of the end of the 2021-2022 school year and the parties 

agree and acknowledge that the Teacher's signature on this contract constitutes the Teacher's letter of resignation and the District's acceptance of said resignation. 
In addition, the parties specifically agree that the Teacher has been hired to fulfill the duties of another certificated employee and shall not accrue rights under 

sections 79-824 to 79-842 during the remainder of the 2021-2022 school year. 
THIS CONTRACT is made by and between the Board of Education of Otoe County School District 0501, a/k/a Palmyra District OR-1 

Public Schools (³District´) and Joslynn Hudson (³Teacher´).  That the Board of Education agrees to employ the Teacher as follows: 
 

School Year: The second semester of the 2021-2022 School Year begins on January 4, 2022 and ends on or about May 20, 2022 subject to Board 
modification. 
Days of Service: Teacher shall be employed for 93 days of service, subject to terms of the negotiated agreement. Please note this is a prorated number 
of days due to starting second semester. Teacher will be placed on Step 1, BA column.  
Full Time Equivalency:  Teacher shall be employed for a full-time equivalency (FTE) of 1.0  
Salary Schedule Placement:  Teacher's salary schedule placement is subject to final terms of the negotiated agreement for the applicable contract year 
between the Board and the bargaining unit representing the certificated employees of the District.  The Teacher's salary schedule placement and other 
terms of employment for the 2021-2022 contract year may be set forth on the Annual Supplemental Renewal form to be executed subsequent to this 
Teacher's Contract. 
FIRST:  Salary.  The salary of the Teacher shall be payable in seven (7) equal installments.  The first installment shall be payable on the 15th day 
of February, 2022, and the remaining installments shall be payable on same day of each month thereafter. Terms and conditions set forth in this 
agreement shall be subject to such wages and conditions of employment as may be mutually agreed upon by and between the Board and teachers or a 
duly recognized collective bargaining agent for said teachers, and said agreement, when reduced to writing, and executed by the parties, shall be 
deemed to be included herein by reference and shall become a part hereof.  This contract shall conform to the regulations governing deductions with 
reference to Withholding Tax, Social Securit\ and Teacher¶s Retirement. Other deductions may be withheld as agreed to by the parties to this 
contract.  Upon termination of this contract by the Board or the Teacher, the compensation shall be an amount which bears the same ratio to the 
yearly salary herein specified as the number of days of service to the date of such termination bears to the number of days of service in the applicable 
contract year.  Any unearned fractional portion of an installment paid but not earned prior to termination of the contract shall be refunded by the 
Teacher. 
SECOND:  Duties.  The Teacher hereby agrees to be governed by the policies of the Board of Education of the District.  The duties to be performed 
by the Teacher shall be subject to assignment by the Superintendent or the Board.  Days of service may be adjusted from year to year by the Board. 
The Teacher further agrees to devote full time during da\s of school to the Teacher¶s position and in all respects to diligentl\ and faithfull\ perform 
the assigned duties to the best of the Teacher¶s professional abilit\.  Regular dependable attendance is an essential function of the Teacher¶s position. 
THIRD: Extra Duty Assignments. In addition to the normal duties traditionally required of certificated employees, the Teacher may be assigned 
³e[tra dut\´ assignments b\ the District.  Such assignments shall be upon such terms and conditions and at such additional rate of compensation as 
the Teacher and the District may agree upon; provided, that the Teacher shall not unreasonably refuse to accept such assignments.  Duty assignments 
which do not require a teaching or administrative certificate are on an ³at-will´ basis, shall be subject to removal without cause and shall not be 
subject to continuation or reneZal as part of this Teacher¶s Contract. 
FOURTH: Contract Termination.  To the extent this Contract is subject to the continuing contract statutes, this Contract may be amended, 
cancelled or terminated subject to required procedures in the event the Teacher violates any of the provisions of this Contract, or performs any act or 
does anything which is materially harmful to the employer, or Zhich substantiall\ inhibits the Teacher¶s abilit\ to discharge the duties as set forth 
herein, including, but not limited to (1) becoming legally disqualified to teach in the State of Nebraska; (2) participation in any fraud; (3) causing any 
intentional damage to property; (4) engaging in any unlawful act; (5) just cause, including: (a) incompetency, which includes, but is not limited to, 
demonstrated deficiencies or shortcomings in knowledge of subject matter or teaching or administrative skills; (b) neglect of duty; (c) unprofessional 
conduct; (d) insubordination; (e) immorality; (f) physical or mental incapacity; (g) failure to give evidence of professional growth as required by law; 
or (h) other conduct which interferes substantially with the continued performance of duties.  Non-renewal, suspension or other disciplinary action 
may be enforced in accordance with applicable law. To the extent this Contract is not subject to the continuing contract statutes, it shall be terminable 
at will, without cause or hearing.  Please note: This iV a ³one VemeVWeU onl\´ contract that expires on May 20, 2021.  
FIFTH: Legal Requirements. The Teacher affirms that: (1) Teacher holds or will hold a valid and appropriate certificate to act as a certificated 
employee in the State of Nebraska to perform the assigned duties throughout the term of this Contract and any extensions of this Contract;  (2) the 
required certificate to perform the assigned duties shall be registered as required by law; it being understood and agreed that this contract is not valid 
until the required certificate is registered in accordance with law and that the Teacher shall not be compensated for services performed prior to the 
date of registration of this certificate; (3) Teacher is not under contract with another board of education within the State of Nebraska covering any 
part of or all of the same time of performance as provided for in this Contract and (4) there shall be no penalty for release or resignation by Teacher 
from this Contract; provided no resignation shall become effective until expiration of the remaining term of the Contract unless the Board fixes an 
earlier effective date.  It is understood that this Contract is also subject to provisions of the School Teachers Retirement Act. 
SIXTH: Renewal.  Hereafter, this contract ma\ be continued b\ a separate, annual Zritten ³ReneZal Agreement´ which shall incorporate all the 
provisions hereof by reference except as stated on such Renewal Agreement.  Renewal Agreements must be executed by the Teacher and delivered to 
the Superintendent of Schools or the Secretary of the Board of Education of the District within fifteen calendar days of receipt thereof from the 
District.  Said Renewal agreement shall not be required to be signed by the Teacher prior to March 16.  Failure to return the Renewal Agreement or 
an intent card by the required date shall constitute grounds for termination. 
The failure to return a signed copy of this contract to the Secretary of the Board of Education or the Superintendent of the District on or before 
12:00 p.m. on December 10, 2021 shall constitute a rejection by the Teacher of the offer of employment. 
 
Executed this ____ day of _________, 2021 
  

Executed this 13th day of December, 2021 

 
_____________________________ 
Teacher 
 

Board of Education of Otoe County School District 0501, a/k/a Palmyra District OR-1 
Public Schools  
By: _______________________ Attest:  _______________________ 
      President                                              Secretary 

 

9th December

















































Character Education at District OR 1 Public Schools

(revised 12.9.21)

At District OR 1 Public Schools we understand to truly train our students to “successfully meet
the challenges of the future” we have to go beyond the typical core subjects, electives, and
activities.  We also have to nurture their Emotional Intelligence through Character Education,
also known as Social-Emotional Learning (SEL). We begin early with our students; here is an
overview of what we cover at each grade level:

At the PreK-6 level, we incorporate the curriculum below along with Character Counts. Needs
assessments for classroom lessons are conducted after the second quarter to provide data and
insight on where our students continue to need support. Supplemental lessons are developed
and implemented on the needed topics. It is also worth noting the outside organizations and
presenters we bring in to help provide Character Education and social-emotional development
for all students.

Pre-School: Using the Second Step curriculum from Committee for Children, a research-based
25 lessons grouped into three major components: Empathy Training, Emotion Management,
and Problem Solving. Basically, children learn to feel and identify their feelings, manage their
emotions (especially anger), and apply problem-solving steps.

Kindergarten: The Second Step Digital curriculum begins, consisting of 20 engaging lessons
helping students build skills in growth mindset and goal setting, emotion management, empathy
and kindness, and problem-solving. Students learn about how and why to pay attention, work
through mistakes, how to recognize their (and others’) emotions, the importance of being kind
and empathetic, and the problem-solving process and strategies to successfully and kindly
resolve conflicts.

1st Grade: Utilizing the Second Step Digital curriculum, the 20 lessons continue to address the
four major topics from Kindergarten. Students learn the importance of recognizing their own
growth and the difference between helpful and unhelpful thoughts, continue to practice
recognizing their own (and others) emotions, practicing and identifying acts of kindness, and
how to respectfully work through the problem-solving process.

2nd Grade: Following the research-based Second Step Digital curriculum, the 20 lessons build
upon the same four overarching concepts as previously learned. Students put into practice
replacing unhelpful thoughts with helpful ones, continue growing their knowledge of emotions,
and understand that different emotions can be felt by people regarding the same situation.
Empathy continues to be addressed and students are able to practice empathy and kindness by
identifying kind acts they can do for special people in their lives. Students continue to build their
knowledge of how to respectfully solve problems of all kinds.



3rd Grade: Using the Second Step Digital curriculum, the 20 lessons continue to build on the
four major concepts: growth mindset and goal setting, emotion management, empathy and
kindness, and problem-solving. Students learn about what happens in their brains when they
are learning a new skill and when they make mistakes. More strategies are introduced to help
students healthily manage strong emotions and knowledge is gained on the degrees of our
emotions. Empathy is again practiced by students learning how to ask how somebody feels and
identify kind ways to help them. Finally, students build upon their knowledge of problem-solving
while using the STEP process.

4th Grade: In the Second Step Digital curriculum, the 20 lessons continue to grow students’
knowledge of the four overarching concepts listed above. Students learn how to effectively
create, evaluate progress, and reflect on goals. They continue to learn and practice
self-regulation strategies including how to rethink a situation to focus on what actually
happened, not what was perceived to have happened. Students also gain knowledge in how to
talk about and understand different points of view. Problem-solving skills continue to develop
and students learn how to evaluate potential solutions to various problems.

5th Grade: The Second Step Digital curriculum continues, offering 20 lessons covering the
same four major ideas students have learned about since Kindergarten. Students work through
the goal writing and review process with a personal goal they have at school and outside of
school. Recurring situations that cause strong emotions are discussed and students continue to
practice identifying strategies to preemptively manage these strong emotions. Students review
the basic concepts of empathy and begin working toward a plan to help resolve a community
problem. Finally, students are able to practice the problem-solving steps while predicting if
potential solutions will be effective based on multiple points of view and outside factors.

6th Grade: Using the Second Step Digital curriculum, the 26 lessons cover four major units:
Mindsets & Goals, Recognizing Bullying and Harassment, Thoughts, Emotions & Decisions, and
Managing Relationships & Social Conflict. Students learn to set goals, recognize and identify
bullying and discover ways to prevent it, explore their feelings and engage others in active
listening and learn how to express concern. They also review how to initiate, continue and
conclude a conversation in a friendly way.

At the junior high and high school level Social Emotional Learning continues, along with career
readiness topics.

Grade 7: The Second Step Digital curriculum developed for 7th-grade middle school students
is used.  It is research-based and the 26 weekly lessons are grouped into four major
components: Mindsets & Goals, Recognizing Bullying and Harassment, Thoughts, Emotions &
Decisions, and Managing Relationships & Social Conflict. During the daily Advisory period,
students will be introduced to “Know How to Go” material produced by EducationQuest to
increase college-going awareness.

Grade 8: The Second Step Digital curriculum developed for 8th-grade middle school students is
used.  The 26 weekly lessons are grouped into four major components: Mindsets & Goals,



Recognizing Bullying and Harassment, Thoughts, Emotions & Decisions, and Managing
Relationships & Social Conflict. They will also attend the S.A.I.L. conference in the fall
sponsored by Partners for Otoe County. During the NDE curriculum ENGAGE class, students
are also introduced to the “Know How to Go” material produced by EducationQuest to increase
college-going awareness. Students begin to create a long-range Personal Learning Plan to
include academic and scholastic coursework and explore post-secondary options and interests.
As part of the 8th-grade ENGAGE class students will tour SCC-Lincoln to explore career
options.

Grade 9: This educational component usually takes place during a special Wednesday morning
time block of 11:00 to 11:40. Currently, we offer a curriculum entitled “8 to Great.” Essentially, 8
to Great is Cognitive Behavioral Therapy put into a curriculum format. It is an excellent resource
to encourage wisdom, personal accountability, and reflection. The strength of this curriculum is
that it offers a creative way of addressing the need of maturing students to navigate life,
focusing on one’s personal passions and responsibilities. It is built around eight “highways.”
They are: 1. Get the picture (find your passion or dream) 2. Risk (what would you do if you had
no fear?)  3. Full Responsibility (take full responsibility for your life, stop complaining and
blaming others) 4. Feel all your feelings (allow yourself to process the full range of your
emotions). 5. Honest communication (listen for what you need and ask for it) 6. Forgiveness of
the past (let go of the pain of the past for yourself and others). 7. Gratitude for the present
(being grateful releases a positive power for daily living) 8. Hope for the future (practice
resilience, grit, and never give up). More information concerning 8 to Great can be found at their
website: www.8togreat.com. The Freshman class begins the 8 to Great curriculum, getting an
overview of the course, but emphasizing highways 1-4.  In the second semester,
EducationQuest materials are introduced to increase awareness of college and career options
for post-secondary planning.

Grade 10: Sophomores use the 8 to Great curriculum, receiving an overview of the course, but
emphasizing highways 5-8. In the fall, all sophomores take the Armed Services Vocational
Aptitude Battery (ASVAB) to determine their interest, skills, and career options. Additionally, they
use EducationQuest materials to increase awareness of college and career options for
post-secondary planning.  Each of the students will create a “profile” on the EducationQuest
website and begin an Activities Resume. Speakers from area businesses and colleges, as well
as military recruiters, will come to discuss the importance of having a post-secondary plan.
Students will take the StrengthsFinder inventory from Gallup and develop a life goal based on
strengths. Sophomores also take a campus tour of Peru State College to explore an affordable
4-year college option.

Grade 11: Juniors continue to use the 8 to Great curriculum, presenting an overview of the
course. Additionally, they use EducationQuest materials to increase awareness of college and
career options for post-secondary planning.  Each of the students will create a “profile” on the
EducationQuest website and complete an Activities Resume and personal statement for use in
college admittance and job applications. All juniors will attend the Financial Aid Workshop by
EducationQuest at PHS in the fall. Speakers from area businesses and colleges, as well as

http://www.8togreat.com


military recruiters, come to campus and increase awareness of having a post-secondary plan.
Juniors attend a college fair and visit a UNL, UNO, or UNK college campus.

Grade 12: Seniors will review the 8 to Great curriculum, emphasizing personal application. They
will also use the Habitudes for Career Ready Students by Dr. Tim Elmore. Seniors attend the
Financial Aid Workshop by EducationQuest at PHS in the fall. Each of the students will create a
“profile” on the EducationQuest website and complete a resume and personal statement for use
in college admittance and job applications. Seniors attend a college fair and visit a UNL, UNO,
or UNK college campus. Speakers from area businesses and colleges, as well as military
recruiters, will come to increase awareness of having a post-secondary plan. Computer lab time
is offered for students to do research, write personal statements, and complete college, job, or
scholarship applications.



District OR-1 : Home of the Panthers!
SUPERINTENDENT’S NARRATIVE REPORT

REGULAR BOARD MEETING:
Informational Items
Date: December 13, 2021
To: Palmyra District OR-1 BOE
From: Michael Hart

Happy Holidays:
● As we end our first semester of school on Tuesday, December 21st, I would like to wish our board

members, staff, students, parents, and community patrons a safe and blessed holiday season! On behalf of
our administrative team, please know how much we appreciate your dedication and service to our students
and families.

● District OR-1 is an outstanding school district made even better by the quality of individuals that live,
learn, and work in this community!

Policy Review Update:
● Over the past year, the board has worked hard to review our district policies and make changes as needed in

the best interest of our students and schools.
● Policies are also updated each year to reflect current legislative changes, new laws, or other adjustments to

operational procedures.
● The board will be reviewing our district committee assignments in January and entering into another

revision cycle starting after the first of the year.
● Currently, possible revisions to Policy #5103 (Extracurricular Activity) and Policy #5306 (Drug and

Alcohol Testing) are being reviewed by our Policy Committee and activity sponsors.
● Any changes to these policies will be again discussed and reviewed at the January 10th board meeting.

School Accreditation:
● School accreditation is an important part of ensuring quality schools. School accreditation creates a set of

quality standards for all education institutions or programs, provides access to federal and state funding,
instills and maintains private sector confidence, and makes transferring academic credits easier for students.

● Over the years, our district staff has worked closely with organizations like Cognia (formerly AdvancED)
to earn school accreditation status. Cognia provides external expertise on quality assurance standards for
schools and every school works through a five year continuous improvement cycle. The end of our current
five year cycle is next school year (2022-2023). During the next school year, an external team will again
visit the district to review progress and assess future school improvement goals.

● The picture below is a plaque presented to our school district from Cognia that demonstrates continued
accreditation excellence over the past twenty five years. This is a wonderful accomplishment and
something to be celebrated.

● This plaque will be displayed in the media center or the main office at Palmyra High School.
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District OR-1 : Home of the Panthers!

Current District OR-1 COVID  Data:
● Updated 12/10/2021

○ Our overall district COVID numbers now stand at: 31 positive student cases (16 at the
elementary and 15 at the high school) and 5 staff positive cases (2 at the elementary and 3 at the
high school) in the district since the beginning of school on Wednesday, August 11th for a total
of 36 total positive cases.

○ Please note: We did have some “at -school transmission” occur with one of our preschool classes
the first week of December. Out of an abundance of caution, we cancelled class for that group of
students (December 6th - December 10th). Special thanks to our staff and parents for their
cooperation and support with this decision.

○ We will still continue to send out self-monitoring letters at the high school as new COVID positive
cases show up.

○ Our school nurse will continue to contact families and students that may need to quarantine.
○ Patrons can find additional information on the current DHM along with FAQs at

covid19.lincoln.ne.gov.
● Lincoln Lancaster County Health Department Directed Health Measure (DHM) Update:

○ The Lincoln Lancaster County Health Department (LLCHD) DHM requiring mask wearing
indoors in Lancaster County was recently extended until Thursday, December 23rd.

○ Our last day of school for students before the holiday break is Tuesday, December 21st.
○ With the extension of the mandate for Lancaster County, we will still require masks for all

students, staff, and visitors inside the building at Bennet Elementary. Masks at the high school will
continue to be optional. Masks are still required for all students and staff traveling in district
vehicles and buses.

○ Clinics offering COVID vaccines for children 5-11 years of age are now open. Please note:
District OR-1 is not mandating COVID vaccines.

○ Other resources available:
■ COVID-19 Vaccination Information - CDC
■ COVID-19 Vaccine Booster Shot | CDC
■ Frequently Asked Questions about COVID-19 Vaccination

Special Board Meeting Update:
● On Tuesday, November 23rd, our board held a Special Meeting to discuss possible options if the LLCHD

mask mandate would have expired on November 24th.
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District OR-1 : Home of the Panthers!
● Listed below are examples of some of the questions we have received from our stakeholders regarding

COVID and its impact on our students and schools. These questions have been directed to our local health
departments and we hope to receive additional input on these questions in the future.

1. Do the benefits of mandatory masking of children outweigh the significant impacts on cognitive
development of children identified by experts in this field, especially those young children and children
with special education needs such as autism, hearing loss, speech, and language delays that have
particular difficulty reading non-verbal cues?

2. Do the benefits of mandatory masking of children outweigh the increased prevalence of issues caused by
wearing a mask (maybe likely due to the reduced amount of oxygen intake) such as irritability,
headache, difficulty concentrating, reluctance to go to school, impaired learning, personal connection to
others, drowsiness or fatigue that we are seeing in our children from recent surveys?

3. Do the benefits of mandatory masking and other mitigation measures that isolate kids such as physical
distancing outweigh the increases in cutting and other self-harm cases we are seeing in our children as
indicated by our guidance staff personnel and teachers?

4. Do the benefits of mandatory masking and other mitigation measures outweigh the significant learning
loss that is now being identified through the test data we have?

5. Is there a possible compromise that we can consider that may reduce the time away from school and
other consequences (learning loss, skill deficit increases, less social-emotional connections, etc.)
associated with quarantining for asymptomatic individuals?

6. What is the "end goal" with the masking mandate? What are the specific numbers / metrics that may
precipitate prolonged or minimal periods or masking?

7. Who is at the "table"  when these decisions about extending the mandates are made?
8. What is the real "cost to benefit" analysis of the possible long-term social, academic, and psychological

impact of wearing masks for children?
9. Do the benefits of the quarantine policy that has asymptomatic/healthy students being required to be out

of school for extended periods of time outweigh the significant disruption to their learning?
10. What types of masks have the most benefit? Why?
11. What is the correlation of wearing masks for students and the impact it has had on the overall rate of

positive COVID cases?
12. What can people do once they get infected or receive a positive test before they go and jam up the

emergency room? Weight loss? healthy habits, etc.
13. What are the specific and most relevant comorbidity factors for COVID deaths?
14. If the benefits of mandatory masking and quarantine do outweigh other issues, can you please provide

the data/randomized controlled studies that went into the "risk to benefit" analyses (possibly even
completed by the LLCHD) related specifically to the decision to mandate masking kids under age 13 in
Lancaster County and the quarantine policy for asymptomatic/healthy students?

Additional notes from our Special Board Meeting on Tuesday, November 23rd are listed in our board
minutes located on our website.

Olson Complex Update:
● Updates on the Olson Complex include: Tree Removal and Replacement, Triple Jump, Shot and Discus,

Timing System, Irrigation System, Facility Usage, and Activities (Panther Baseball Club and track).
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District OR-1 : Home of the Panthers!
District Calendar Update: Draft:

● Work continues on a District Calendar for the 2022-2023 school year. I will provide some basic information
on our preliminary discussions and a final proposal will be presented for approval at the January 10th
regular board meeting.

Character Education Information:
● In addition to the strong academic expectations in the district, another important component is the presence

of a quality Character Education curriculum in our schools. At the elementary level, our students receive
instruction in the Second Step program and at the high school level, students receive instruction through
the Eight to Great program. These programs help develop socio-emotional skills for students like building
positive relationships, social awareness, digital citizenship, self-management, and self awareness.

● A document explaining more about the sequence of curriculum is attached to the administrative report
section of tonight’s board agenda.

● Mr. Chaffee (our high school counselor) will also present more about these programs at our January 10th
regular board meeting.

NSAA Classification for Football:
● Moving into next year (2022) and 2023, District OR-1 will continue to compete at the 8 player level for

high school football.
● Although our district’s overall student enrollment is steadily growing each year, that growth has not

necessarily correlated at all grade levels with participation numbers in the high school football program.
This trend aligns with state and national trends.

● Taking into consideration a wide variety of factors such as scheduling, the potential to build greater depth at
all levels, remaining competitive (especially at the varsity and JV levels), being vigilant about the sudden
impact that injuries and player eligibility can have on rosters, and feedback from our players and coaches,
we feel this decision will best benefit our current students and players over the next couple of years.

Strategic Planning
● Last month, our district hosted some Strategic Planning meetings to engage the public and share

information about the strategic planning process. In addition to a community engagement meeting held on
Sunday, November 7th, a Strategic Overview Committee (SOC) participated in a S.W.O.T. (Strengths,
Weaknesses, Opportunities, and Threats) analysis led by representatives from the Nebraska Association of
School Boards (NASB). A summary document of those meetings is attached.

● Future community engagement opportunities will be available in the coming months. A “Community
Coffee” for all interested patrons will be held on Monday, January 10th at 6:00 p.m. to discuss school
spending in Nebraska.This meeting will take place at Palmyra High School.

● Listed below are additional opportunities for community engagement on the topic of Strategic Planning.
○ Wednesday, January 19th beginning at 6:00 p.m. at Bennet Elementary School
○ Wednesday, January 26th beginning at 6:00 p.m. at Palmyra High School

Upcoming Board Presentations:
● Monday, January 10th: John Spatz: NASB Executive Director will lead a presentation on School

Spending in Nebraska.
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District OR-1 : Home of the Panthers!
Audit Information:

● The annual auditor visit has been completed. A copy of the audit was provided to each board member at
last month’s meeting. There is an action item listed on the board agenda later tonight that acknowledges
receipt of the audit. No deficiencies were identified in the audit.

● The audit has also been uploaded to the Nebraska Department of Education site.

Upcoming Board Meeting Presentations:
● January 10th Regular Board Meeting:

○ John Spatz, Executive Director of NASB will be at our January 10th regular board meeting to
provide an overview of school spending in Nebraska.

○ John will also be hosting a “Community Coffee” the same night for all interested patrons
beginning at 6:00 p.m. at Palmyra High School.

● These diverse presentations continue to help our board members stay current with educational trends and
district initiatives.

5



Palmyra

  December, 2021
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2
 4:30pm Wrestling-Varsity

Palmyra vs. Multiple Schools @
Palmyra High School Main Gym 


 4:30pm Basketball-G/JV Freeman
@ Freeman High School 


 4:30pm Basketball-B/JV Freeman
@ Freeman High School 

More...

3
 4:30pm Wrestling-G/Varsity

Nebraska City vs. Multiple Schools
@ Nebraska City High School 

Basketball-JV  (Cancelled) @
Palmyra High School Main Gym 


 4:30pm Basketball-B/JV
Southern @ Palmyra High School
Auxiliary Gym 

More...

4
 9:00am Wrestling-Varsity

Conestoga Cougars vs. Multiple
Schools @ Conestoga Jr./Sr. High
School

5 6
 4:00pm Basketball-B/JH

Elmwood-Murdock @ Palmyra High
School Auxiliary Gym

7
3:45pm-4:15pm FCCLA Chapter
Officer Meeting @ Palmyra High School

 4:00pm Basketball-G/JV Johnson-
Brock @ Johnson-Brock High School 

4:00pm-6:00pm FCCLA STAR Work
Night @ Palmyra High School 

More...

8
FFA AG Expo @ Lancaster Event Center
6:30pm Athletic Booster Meeting @
Palmyra High School

9
6:00pm-7:00pm Youth Basketball
Practice @ Palmyra High School Aux
East Gym 

7:00pm Winter Concert @ Palmyra
High School Main West Gym 

7:00pm-8:30pm Youth Basketball
Practice @ Palmyra High School Aux
East Gym

10
 4:30pm Basketball-G/JV Mead

Jr. / Sr. @ Palmyra High School
Main Gym 


 4:30pm Basketball-B/JV Mead
Jr. / Sr. @ Palmyra High School
Auxiliary Gym 


 5:45pm Basketball-G/Varsity
Mead Jr. / Sr. @ Palmyra High
School Main Gym 

More...

11
 8:00am Basketball-B/JH

Palmyra vs. Multiple Schools @
Palmyra High School Main Gym 


 10:00am Wrestling-Varsity
Meridian vs. Multiple Schools @
Meridian High School

12 13
 4:00pm Basketball-B/JH Weeping

Water @ Weeping Water High School 

7:00pm BOE Meeting @ Palmyra High
School

14
4:00pm-6:00pm FCCLA STAR Work
Night @ Palmyra High School 


 4:30pm Basketball-B/JV Johnson
County Central @ Johnson County
Central Middle School 


 4:30pm Basketball-G/JV Johnson
County Central @ Johnson County
Central High School 

More...

15 16
 4:00pm Basketball-B/JH TBD @

TBA 

 4:30pm Basketball-G/JV

Weeping Water @ Palmyra High
School Main Gym 


 4:30pm Basketball-B/JV
Weeping Water @ Palmyra High
School Auxiliary Gym 

More...

17
 4:00pm Wrestling-G/Varsity

Wahoo vs. Multiple Schools @
Wahoo High School 

6:30pm FFA Pancake Feed Member
Auction @ Palmyra High School Aux
East Gym

18
 8:00am Basketball-B/JH Elmwood-

Murdock @ Elmwood-Murdock High
School 


 9:30am Wrestling-Varsity Johnson
County Central vs. Multiple Schools
@ Johnson County Central Middle
School

19
6:30pm Fine Arts Booster Meeting @
Bennet Elementary

20
 6:00pm Basketball-G/C Team

Malcolm @ Palmyra High School
Main Gym 

6:30pm-8:00pm Youth Basketball
Practice @ Palmyra High School Aux
East Gym 


 7:15pm Basketball-B/C Team
Malcolm @ Palmyra High School
Main Gym

21
End of 2nd Quarter 

 6:30pm Wrestling-Varsity
Lincoln Christian @ Palmyra High
School Main Gym 

6:30pm-8:00pm Youth Basketball
Practice @ Palmyra High School Aux
East Gym

22
NSAA Moratorium 
No School Winter Break

23
NSAA Moratorium 
No School Winter Break

24
NSAA Moratorium 
No School Winter Break

25
NSAA Moratorium

26
NSAA Moratorium

27
No School Winter Break

28
No School Winter Break 

 TBD Basketball-G/Varsity David
City vs. TBD @ David City High
School 


 TBD Basketball-B/Varsity David
City vs. Multiple Schools @ David
City High School

29
No School Winter Break 

 TBD Basketball-G/Varsity David
City vs. TBD @ David City High
School 


 TBD Basketball-B/Varsity David
City vs. Multiple Schools @ David
City High School 


 9:00pm Wrestling-Varsity Fillmore
Central vs. Multiple Schools @
Fillmore Central High School

30
No School Winter Break

31
No School Winter Break

Color key:
 
Home
 
Away



December Activities Board Report 

 
Winter Activities  
All winter activities off and running.   
Unified Bowling competed at Districts.  4th season a success with 20 participants. 
NSAA Moratorium December 22nd through December 26th 
 
Holiday Tournaments:  G/BBB @ David City Holiday Tournament Dec. 28th & 29th 
                                          WR Holiday Tournament @ Fillmore Central December 29th 
 
 
Activities Calendar 
See attached 
 
 
 
 
 
 

     

     

     

     

     

     

     

     

     

     

    

     

     

     

     

     

     

     

     

     



     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 



December 13, 2021
Board Report

Admin. Report

1.     Bennet Elementary had the K-4 Holiday Music Concert on Monday, November 29th at
Palmyra High School. Bennet Singers, and 5th/6th grade Band also performed at Bennet on
Monday, December 6th. The students did a tremendous job spreading Holiday Cheer. A big
thank you goes out to Mrs. McCreight and Mrs. Murphy-Robb for their time in putting together
a wonderful program.

2.     Our first semester will come to an end on Tuesday, December 21st.  We will be dismissing
on December 21st for Winter Break and returning January 5th. Report Cards will go home after
the Holiday break.

3. Great things continue to develop in our CTE courses

a. Students using our plasma cutter (See pic below)
b. Ms. Lemmer took several classes to the quilting museum
c. Wood Shop is currently making a shed.

December Activities Board Report

Winter Activities

● All winter activities off and running.
● Unified Bowling competed at Districts.  4th season a success with 20 participants.
● NSAA Moratorium December 22nd through December 26t

● Holiday Tournaments:  G/BBB @ David City Holiday Tournament Dec. 28th & 29th
● WR Holiday Tournament @ Fillmore Central December 29th
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard I: Mission, Vision, & Goals 

Standard Descriptor: The superintendent works collaboratively with the board to define, adopt, and institute the 
district mission, vision, and goals to ensure the progress and success of student learning and achievement. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

I.a. Works collaboratively with the board to define, 
adopt, and institute the district mission, vision, 
and goals. 

      

I.b. Assumes the key leadership role and 
responsibility for growth and improved 
student learning.  

      

I.c. Seeks input from the board when appropriate.       

I.d. Engages internal stakeholders (i.e. 
administration, staff, students) and external 
stakeholders (i.e. parents, community) in the 
discussion of long-term plans and goals. 

      

I.e. Effectively utilizes data to guide and monitor 
progress of district goals.  

      

I.f. Implements and monitors progress of the 
district/strategic plan. 

      

I.g. Identifies and proactively addresses potential 
barriers to ensure the success of the school 
district. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

 District strategic plan/district goals 
 Plan for implementing, monitoring and 

reporting progress of strategic plan/district 
goals 

 School improvement plan (including 
updates/assessment of progress and 
modifications) 

 School improvement teams 
 Superintendent performance plan aligned with 

district priorities and indicators to measure 
progress and success 

 Student performance data 
 Engagement/communication plan 

 Meeting agendas/minutes 

      

 If you were to suggest one improvement to 
Mission, Vision, and Goals for the upcoming 
year, what would it be? 

 Lead and Facilitate the Strategic Planning Process 

 Integrate the Facility Audit and Comprehensive Enrollment 

Study into a “Master Facilities” Plan  

  



 

©2021 Nebraska Association of School Boards. All rights reserved.                           BdLdrshpV8.20.20 2 

NASB STANDARD SUPERINTENDENT EVALUATION 

Standard II: Policy 

Standard Descriptor: The superintendent works collaboratively with the board to define, update, and adopt effective 
and purposeful district policy. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

II.a. Works with the board to review, update and 
adopt effective and purposeful district policy. 

      

II.b. Governs consistently through board policy and 
administrative protocol and procedures. 

      

II.c. Provides public access to district policy.       

II.d. Ensures all handbooks are aligned to district 
policy. 

      

II.e. Implements a policy to ensure curriculum is 
reviewed and aligned with current state 
standards. 

      

II.f. Ensures student discipline is implemented with 
integrity and consistency. 

      

II.g. Personnel policies are clear and implemented 
consistently. 

      

II.h. Monitors administrators’ implementation of 
policy and procedures. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

 District adopted policy review process/calendar 
 Progress/updates of the board's work with 

policy 
 Policy committee minutes 
 Curriculum review policy 
 Meeting agendas/minutes 

      

 
If you were to suggest one improvement to 
Policy for the upcoming year, what would it be? 

 Ensure that all district policies and curriculum are reviewed, 

updated as needed, and posted or available for public 

consumption. 

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-
evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard III: Budget Planning & Management 

Standard Descriptor: The superintendent provides organizational leadership district-wide to ensure fiscal 
responsibility by allocating, using, and investing district resources to support effective instruction and improved 
student learning. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

III.a. Upholds fiscal responsibility and 
accountability. 

      

III.b. Leads a collaborative board and administrative 
budget planning process to align resources 
with the district mission, vision, and goals.  

      

III.c. Utilizes data, research, and informed decision-
making to support the allocation of district 
resources. 

      

III.d. Updates board with historical and current 
budget data to monitor revenue and 
expenditures. 

      

III.e. Ensures that the district completes an annual 
CPA audit and discloses findings to the finance 
committee/board. 

      

I.f. Advocates for and pursues innovative solutions 
to improve and expand fiscal and human 
resources. 

      

II.g. Ensures the maintenance and upkeep of 
facilities. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

 Budget strategic/district goals 
 Professional development plan 
 Monthly budget reports 
 Quarterly expenditure updates 
 District audit 
 Management and use of alternative resources 

(i.e. ESU funding, all grant applications, etc.) 
 Five/Ten-year facility plan 
 Budget development calendar/board 
 Financial policies 
 Forecast financial data 

      

 
If you were to suggest one improvement to 
Budget Planning and Management for the 
upcoming year, what would it be? 

 Develop a comprehensive and collaborative budget that 

prioritizes student learning and enhances district facilities, 

programs, and curriculum.  

 Maximize grant opportunities and resources to address 

learning acceleration and student “learning loss”. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard IV: Educational Leadership 
Standard Descriptor: The superintendent provides educational leadership ensuring resources align and support best 
practice for instructional standards, as well as implementation of current/applicable curriculum and assessments to 
support student success. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

IV.a. Advocates for the learning needs of all students.       

IV.b. Promotes a student-centered culture.       

IV.c. Advocates for the engagement of 
parents/families as partners in the education of 
students. 

      

IV.d. Ensures curricular and instructional decision-
making is based upon current research, data, and 
best practice. 

      

IV.e. Provides the time and resources to align 
curriculum vertically, horizontally, and to the 
state standards. 

      

IV.f. Provides comprehensive coursework and 
opportunities to ensure college/career readiness 
for every student. 

      

IV.g. Ensures the district-adopted instructional 
framework is implemented consistently. 

      

IV.h. Integrates the district-adopted instructional 
framework into certificated staff evaluations. 

      

IV.i. Advocates for curriculum and instruction that 
challenges each student.   

      

IV.j. Optimizes alignment of resources, curriculum, 
and assessments to support student success. 

      

IV.k. Provides integrated technology curriculum and 
resources. 

      

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

 District strategic plan/district goals 
 School improvement plan (including 

assessment of progress and modifications) 
 School improvement teams 
 District calendar 
 Curriculum review cycle plan and updated 

policy for curriculum and assessment review 
 Curriculum review committee minutes 
 Student performance data and goals 
 Data to support instruction strategies and 

student-centered initiatives 
 Curriculum/programs additions/modifications 

 Instructional model 

      

 
If you were to suggest one improvement to 
Educational Leadership for the upcoming year, 
what would it be? 

 Develop and implement a more standardized, succinct, and 

effective instructional model. 

 Facilitate and develop relevant and purposeful professional 

learning opportunities in socio-emotional strategies, instructional 

practices, and program development. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

 

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-
evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard V: Organizational & Cultural Leadership 
Standard Descriptor: The superintendent provides cultural leadership through accountability, inclusiveness, 
engagement, and advocacy for staff and students. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

V.a. Contributes to a unified school environment of 
trust and respect among students, staff, 
families, and community members. 

      

V.b. Develops, implements, and sustains a 
responsive district crisis and safety plan. 

      

V.c. Commits to developing a high-performing 
leadership team. 

      

V.d. Ensures a purposeful and equitable recruiting 
and hiring process. 

      

V.e. Integrates an effective conflict resolution 
process to address matters in a purposeful and 
timely manner. 

      

V.f. Promotes a culture of shared expectations and 
mutual accountability. 

      

V.g. Provides leadership to support the health and 
well-being of staff and students. 

      

V.h. Promotes an environment where differing 
opinions and backgrounds are welcomed and 
embraced among staff and students. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

 Conflict resolution process 
 Leadership development plan 
 Professional development plan 
 Crisis and safety plan 
 Executive summary of the safety audit 
 Hiring protocols and procedures 
 Evidence to validate engagement of 

parents/families 
 Diversity, equity and inclusion initiatives 
 Personnel policies 

      

 

If you were to suggest one improvement to 
Organizational and Cultural Leadership for the 
upcoming year, what would it be? 

 Create a more comprehensive network of socio-

emotional supports for staff and students. 

 Prioritize student safety and security and student 

engagement of learning. 

 Re-evaluate and reorganize personnel policies, forms, 

and protocols.  
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard VI: Community Relations 
Standard Descriptor: The superintendent establishes and sustains effective communication to inform and engage the 
board, parents, students, staff, local and state government officials, community members, and business leaders. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

VI.a. Establishes a visible presence in the 
district and community.  

      

VI.b. Regularly attends and participates in 
school activities, events, and programs. 

      

VI.c. Interacts and expresses genuine interest 
in building a connection with students. 

      

VI.d. Develops collaborative partnerships to 
foster support for the school district. 

      

VI.e. Effectively communicates key public 
information in a timely manner.  

      

VI.f. Promotes a positive image of the district.       

VI.g. Understands and is respectful of the 
political, economic, and social aspects of 
the community. 

      

VI.h. Seeks a positive relationship with 
parents and community members. 

      

VI.i. Engages special interest groups to work 
collaboratively to address concerns and 
opinions that may present conflict. 

      

 Provide evidence to support your 
choices above. 
*Suggested supplemental evidence for this 
standard includes but is not limited to:  

 Community engagement 
summary/report 

 District partnerships and initiatives 
established to provide resources and 
support 

 Partnership support received through 
the district foundation, scholarships, 
grant monies, etc. 

 Inter-local agreements 
 District annual report 
 Communications designed by and 

distributed to generate support of the 
district 

 Membership and participation with 
civic, community and state 
organizations 

 Meeting invitations/agendas 

      

 If you were to suggest one improvement 
to Community Relations for the 
upcoming year, what would it be? 

 Collaborate with local businesses and higher education 

institutions to create partnerships to create content and 

programs to promote and positively impact our school district. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

 Continue to meet business and community members and attend 

community events whenever possible.  

 
 

Standard VII: Professional Leadership 
The superintendent models and demonstrates professional leadership, ethics, and a commitment to growth and 
improved instruction and learning for staff and students. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

VII.a. Models positive and professional leadership 
based upon ethics, trust, integrity, and 
respect. 

      

VII.b. Addresses concerns and opinions with 
respect and confidence. 

      

VII.c. Provides professional development for you 
to fulfill your responsibilities and grow in 
your position. 

      

VII.d. Provides an effective evaluation process with 
constructive feedback. 

      

VII.e. Exemplifies a life-long learning model to 
grow personal and professional knowledge. 

      

VII.f. Demonstrates knowledge of current 
evidence-based practices for teaching and 
learning and seeks to develop others in this 
area.  

      

VII.g. Establishes clear and consistent expectations 
for staff. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

 Memberships 

 Professional development activities 
(including, but not limited to conferences, 
workshops, committee work, studies, 
research, and published works) 

 Educational growth plan (professional goals 
and development) 

 Leadership team development plan 

 District staff professional development plan 

      

 If you were to suggest one improvement to 
Professional Leadership for the upcoming 
year, what would it be? 

 Attend professional development conferences and mentoring in 

the areas of Human Resources, budget, facility planning and 

effective instructional practices. 

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-
evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard VIII: Board-Superintendent Relations 
The superintendent collaborates with the board to define district expectations, policies, and goals to support 
instruction and student learning. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

VIII.a. Maintains an appropriate and 
professional relationship with the board. 

      

VIII.b. Keeps all board members informed with 
consistent and open communication. 

      

VIII.c. Demonstrates support and respect for 
the board and refrains from public 
criticism of the board. 

      

VIII.d. Demonstrates collaborative problem 
solving and decision-making. 

      

VIII.e. Supports board committee work as part 
of effective board decision-making. 

      

VIII.f. Collaboratively supports or opposes, 
local, state and/or federal legislation 
impacting the district. 

      

 Provide evidence to support your 
choices above. 
*Suggested supplemental evidence for this 
standard includes but is not limited to:  

 Superintendent performance plan/goals 
 Board committee minutes 
 Communication plan 
 Board development plan 
 Board policies 
 Meeting agendas/minutes 
 Retreat agendas/minutes 

      

 
If you were to suggest one improvement 
to Board-Superintendent Relations for 
the upcoming year, what would it be? 

 Continue board and community updates. 

 Support professional development for board members.  

 Schedule board retreats and committee meetings to meet board 

member schedules.  
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NASB STANDARD SUPERINTENDENT EVALUATION 

Superintendent’s Response: 

 

 

 

 

 

Superintendent Evaluation Summary 

The superintendent should identify no more than four performance areas on which to focus their growth 

professionally.  Note:  Targeting in excess of four performance areas will make it difficult for the individual 

to address the areas adequately.  When his/her performance is at a high-level, sustaining, refining, and 

replicating the performance is the goal. Follow through will ensure the success of the superintendent and 

the board.  

The Performance Plan should consist of: 

 goals (what must he/she do to achieve the objective or what is the intended result) 

 performance indicators (how will the board measure progress and/or success)  

 timeline (when will progress/success be assessed or completion date) 

 signature (once the Performance Plan has been completed and reviewed the board president 

and superintendent will both sign and date placing a copy in the superintendent’s personnel 

file and a copy will be retained by the board president) 

 

Note:  The Performance Plan should be reviewed and updated throughout the year to assess progress and 

success.  Modifications should only be made if the board/superintendent discuss and agree upon 

appropriate changes. 

 

__________________________________________________   _______________________ 

 (Signature of Superintendent)     (Date) 

 

___________________________________________________    _______________________ 

 (Signature of Board President)     (Date) 
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District OR-1: Detailed Prospective Timeline 
The draft timeline provides a general scope of the project and the optimum timeline for strategic planning. The 

timeline for a district will vary based upon the ability to schedule stakeholder engagement meetings. 

Phase One  

Organize and Plan the Process Target Date Date Complete 

Identify district point person July 15, 2021 July 15, 2021 

Identify Strategic Overview Committee August 9, 2021 
(BOE meeting) 

August 9, 2021  

Identify community members and business leaders to engage August 9, 2021 
(BOE meeting) 

August 9, 2021 

Distribute communications packet  October,15 2021 Completed  

Create a proposed timeline to support: 
 Strategic Overview Committee meetings 

 Staff engagement meetings 

 Community engagement meetings 

 Business leader engagement 

 Other 

September 13, 
2021 

(BOE Meeting) 

 
 
 
 

Completed 

Meeting preparation October 14, 2021 completed 

Send invites, press release, social media promo October 17, 2021 completed  

Verify attendance October 24, 2021 Completed 

Phase Two    

District Needs Assessment  Target Date Date Complete 

Administrators Complete  
 *Survey 
 *Comprehensive Needs Index (CNI) 
 *Program-Service Overview  

August 4, 2021 Complete 

Conduct Strategic Overview Committee Meeting: 
*Meeting I – Review Mission, Vision, Beliefs/Values, Conduct SWOT  
*Meeting II – Review SWOT Results and Mission, Vision, etc. 
*Meeting III – Present Proposed Strategic Plan Framework 

November 7, 2021 
November 10, 
2021 
*February 2, 2022 

Sunday, November 
7th 5:00 – 6:30 p.m. 
And Wednesday, 
November 10th 
from 6:00 – 7:30 
p.m. – completed    

Administer Stakeholder engagement surveys: 
 *Certified 
 *Classified 
 *Parents 
 *Students 

 
October 7, 2021 
 
October 7, 2021 
 
October 7,2021 
October 7, 2021 

Completed 

Conduct Community and Business Leader Focus Groups/Surveys  
 *Community – Focus Group 
 *Business Leader – Focus Group and/or Online Survey 

Updated: 
November 7,2021 
November 7, 2021 

 7:00-8:30 p.m. at 
Palmyra High 
School 
Completed.  

NASB compiles all stakeholder data December 1, 2021  

NASB develop District Needs Analysis December 13, 2021 
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Phase Three    

Define and Build the Plan Target Date Date Complete 

Develop Strategic Plan Framework January 2022  

Present Strategic Plan Framework to Administration February 2 2022  

Phase Four    

Implement and Monitor Target Date Date Complete 

Present final plan to all SOC – Meeting III February 9, 2022  

Administer the Strategy Prioritization Assessment February 21, 2022  

Align Strategic Plan Strategies (e.g., AQuESTT, School Improvement, NE 
Framework/COGNIA, other 

March 1, 2022  

Promote plan internally and externally April 11, 2022  

Establish Strategic Implementation Team to monitor progress and success 
at regular intervals 

April 20, 2022  

Phase Five    

Support and Evaluation Target Date Date Complete 

Establish superintendent evaluation aligned to strategic plan July 2022  

Establish board self-assessment aligned to strategic plan July 2022  

NASB re-engages internal and external stakeholders September 2022  

Contact, schedule, and conduct Progress Assessment with NASB February 15, 2023  

 



RECESS

RECESS

RECESS

RECESS RECESS

RECESS

RECESS

RECESS

RECESS

RECESS

RECESS

RECESS

RECESS

RECESS

HOLIDAYHOLIDAY

2022 Legislative Session*

January 17 – Martin Luther King Jr. Day
February 21 - Presidents’ Day

Legislative Recess DaysFederal & State Holidays
January 14
February 4, 7, 18
March 4, 7, 18, 21
April 1, 4, 14, 15, 18, 19

*The Speaker reserves the right to revise the session calendar.

 

February
Sun Mon Tues Wed Thur Fri Sat

1 2 3

DAY 17

4

DAY 21

5

DAY 22

6
DAY 23

7 8 9 10

DAY 25

11

DAY 26

12

DAY 27

13
DAY 28

14 15 16 17 18

DAY 29

19

DAY 30

20
DAY 31

21
DAY 32

22 23 24

DAY 33

25

DAY 18

26

DAY 19

27

DAY 20

28

January
Sun Mon Tues Wed Thur Fri Sat

1

2 3 4 5 6 7 8
DAY 1

9
DAY 2

10
DAY 3

11 12 13
DAY 4

14
DAY 5

15
DAY 6

16
DAY 7

17 18 19 21

DAY 12

22
DAY 8

23
DAY 9

24
DAY 10

25 26 27
DAY 11

28
DAY 13

29
DAY 14

30
DAY 15

31
DAY 16

20

March
Sun Mon Tues Wed Thur Fri Sat

1 2 3
DAY 34

4
DAY 35

5
DAY 36

6

DAY 52

7 8 9
DAY 37

10
DAY 38

11
DAY 39

12
DAY 40

13 14 15 16 17
DAY 41

18
DAY 42

19
DAY 43

20
DAY 44

21 22 23
DAY 45

24
DAY 46

25
DAY 47

26
DAY 48

27 28 29 30 31
DAY 49

April
Sun Mon Tues Wed Thur Fri Sat

1 2

3 4 5 6
DAY 53

7
DAY 54

8
DAY 55

9
DAY 56

10 11 12 13 14
DAY 57

15
DAY 58

16
DAY 59

17 18 19 20 21 22 23
DAY 60

24 25 26 27 28 29 30
DAY 50 DAY 51

DAY 24
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