
Board of Education Regular Meeting
Monday, August 10, 2015 7:30 PM
Media Center at the Palmyra District OR-1 Public Schools
50 Dogwood
Bennet, NE 68317

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 7:32 PM. 
Jaimi Calfee:   Present   
Doug Church:   Present   
Kipp Haight:   Absent   
Clayton Maahs:   Present   
Susan Royal:   Present   
Kevin Schroder:   Present   

 
1. Call to Order  President Maahs called the meeting to order at 7:34 p.m.
2. Open Meetings Act Posting  
3. Staff and Student Presentations  
4. Consent Agenda Motion to approve the consent agenda as presented Passed with a motion 

by Kevin Schroder and a second by Jaimi Calfee.
Jaimi Calfee: Yea, Doug Church: Yea, Clayton Maahs: Yea, Susan Royal: Yea, Kevin 
Schroder: Yea 

4.1. Approval of minutes of previous meetings  Superintendent Hanger informed the Board 
that two corrections to the minutes had been made due to connectivity issues at the July 
Meeting. Guest were added to the minutes and it was noted that Board member Church 
volunteered to take President Maahs place on the transportation committee.

4.2. Approval of Claims/Payment of Bills and Payroll  
4.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s)  
4.3.1. Presentation, discussion and or official action to accept James LaPointe’s 

voluntary resignation.  
4.4. Financial Report  
5. Public Comment  
6. Administrative Reports  



6.1. Superintendent Report  
6.2. High School Principal  
6.3. Elementary Principal  
7. Discussion Items- Committee Reports  
7.1. Community meeting dates  The Board reviewed dates for community meetings on 

September 28th at Bennet and October 5th at Palmyra. Meetings could start at 6:30 p.m. The 
format will include tours of the buildings and personnel from Clark Enersen and Ameritas 
will be invited. Doug asked if we can notify patrons of the meetings by mail. Mr. Hanger 
reported that he is working with legal counsel to answer that question. Board member 
Steward suggested a smaller mailing might be an option.

7.2. Dogwood Street dedication/vacation  Mr. Hanger reported that the Bennet village has 
worked with the school to draft an agreement for the vacation/dedication of Dogwood street. 
The village Board was set to act on the agreement in their August meeting.

8. Action Items  
8.1. Presentation, discussion and or official action to affirm Board of Education Goals for 

2015-2016 as established in the July work session. Motion to affirm Board of Education 
Goals for 2015-2016 as established in the July work session. Passed with a motion by Jaimi 
Calfee and a second by Kevin Schroder.
Jaimi Calfee: Yea, Doug Church: Yea, Clayton Maahs: Yea, Susan Royal: Yea, Kevin 
Schroder: Yea Mr. Hanger informed the Board of the work completed by the curriculum 
committee which included committee assignments for the review of like size schools 
graduation requirements, grading scales and community service as requested in the July 
Work Session. Susan asked why the goals of the Board had not changed since 2012. 
Superintendent Hanger revisited the development of the strategic plan, planning process and 
the goals and action plans developed as a result noting that their was originally five goals 
with the facility study being completed.

8.2. Presentation, discussion and or official action to revise policy 802.02 Food Service prices 
for adult meals to reflect current reimbursement guidelines. Motion by to revise policy 
802.02 Food Service prices for adult meals to reflect reimbursement guidelines. Passed with 
a motion by Kevin Schroder and a second by Susan Royal.
Jaimi Calfee: Yea, Doug Church: Yea, Clayton Maahs: Yea, Susan Royal: Yea, Kevin 
Schroder: Yea Mr. Hanger informed the Board that only adult/visitor lunch prices were 
impacted by guidance from NDE.

9. Closed Session  
10. Board of Education Development  
10.1. Area Membership meeting at Nebraska October 7, 2015.  
10.2. NASB conference November 18-20 in LaVista.  
10.3. Review of Policy 202.1 Board Member Code of Ethics.  The Board of Education 

reviewed a portion of policy 202.01 and asked to continue the process in subsequent months. 
Board member Steward asked to note on policy items in the future the date on which they 
were reviewed. 

10.4. Review of Policy 302.05 Superintendent Evaluation.  The Board of Education reviewed 
policy 302.05 and the associated timeline for evaluation. Board member Steward asked if the 
instrument had been changed recently and Board members provided historical information as 
to the adoption of the current process and evaluation tool.



11. Topics for Next Month’s Agenda  Budget adoption and the agreement regarding the 
vacation/dedication of Dogwood street.

12. Adjournment  The meeting was duly adjourned at 8:50 p.m.
 
_____________________________________
Chairperson
 
_____________________________________
Superintendent









































August 10, 2015 

 

1.  Census data completed for the July 20th report to the Department of Education shows the 

population of 5-18 year olds to be 280 in Otoe County and 337 in Lancaster County resulting in 

an increase of 14 children.  Data for 2004 to present is shown in the chart below: The data 

indicates five consecutive years of population increases. 
 

 
 

 

 

 

2.  2014 Census data by community is provided in the chart below. 
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3.  ACT scores will be embargoed until after the fourth week of August.  In recent years Palmyra 

students have performed well in comparison with state and national score averages. 2014-2015 

scores will be released within the next 30 days. 

 

 
 

 

4.  Building and grounds projects for the summer of 2015 are nearing completion.  They include 

glycol recovery systems in both buildings, roofing on both campuses (photo), VAV valve 

replacement in Palmyra and replacement of a heat pump in Bennet Elementary. 
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Activities BOE Report 

August 2015 

  

Sat  08/01/2015  Otoe County Fair     Syracuse   

Sun  08/02/2015  Otoe County Fair     Syracuse   

Mon  08/10/2015  Football/Girls Golf 

Fall Practice Begins 

    Palmyra 

High School  

 

Sun  08/16/2015  FFA Summer 

Family Cookout 

    Syracuse  

Mon  08/24/2015  Booster Bash 6:00pm-

7:30pm 

   Palmyra 

High School 

 

Thu  08/27/2015  Golf: Girls Varsity 

Invitational 

9:00am Away vs. 

Syracuse 

Syracuse 

Country 

Club  

  

Fri  08/28/2015  Football: Varsity 

Game 

7:00pm Logan 

View 

Palmyra 

High 

School  
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  Secondary Principal’s 

Board Report 

August 10, 2015 

 

 

  

1. Staff Development – August 10-13 

 

7-12 agenda attached to my report 

 

2. New Staff 

 

Mr. Davenport – HS Science 

Mrs. Ferretti – JH/HS SPED 

 

Both attended ESU #4 New Teacher Boot camp on August 6-7. 

 

3. Student’s first day – August 13 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2015-2016 

August Staff Development 

HIGH SCHOOL AGENDA 

 

Monday, August 10, 2015 
 

8:00 a.m. – 8:15 a.m.    General Session – All Certified Employees & Paras Meet at Bennet  

      

8:15 a.m. – 8:30 a.m.   Welcome/introductions  

Questions/remarks 

Mr. Chaffee – K-12 Character Education Preview 

 

8:30 a.m. – 9:40 a.m. Vision plan, First Concord, Sams Club, and EAP Information (Representatives 

will be available through the break)  
 

9:45 a.m. – TBA   K-12 Curriculum Meeting @ Bennet – Mr. Hanger 

 

9:40 a.m. –10 :00 a.m.  Break - Travel time to HS if not in Curriculum meeting 

 

10:00 a.m. – Noon   Individual work/travel time back and forth 

 

12:00 – 12:45 p.m.     Pot Luck Lunch at Bennet Elementary for all staff 

      

1:00 p.m. – 3:00 p.m.     TBA 

 

1:00 – 4:00 p.m.    7-12 Staff – Suicide Prevention Training 

Preparation on own when training complete 

 

Tuesday, August 11, 2015 
 

8:00 a.m. – 8:45 a.m.    Refreshments in work room -     

 

8:45 a.m. – 9:45 a.m. Vocabulary Development – Library – Jen or Suzanne 

 

9:45 a.m. – 10:00 a.m.   Break 

 

10:00 a.m. – 11:00 a.m.   AdvacED  - 5 standards - Library– Jen or Suzanne    

 

11:00 a.m. - Noon  Individual work/break/travel time to Bennet  

 

Noon – 1:00 p.m. Appreciation Lunch Provided for ALL DISTRICT OR-1 EMPLOYEES 

by Area Churches. Served at Bennet Elementary School 

 (Staff will remain for introductions) 

 

1:00 p.m. – 4:00 p.m.   7-12 staff and shared staff at PHS in Library 

     Principal’s Advisory - Conference Room 

H.S. NeSA/MAPS staff - Conference Room 

7-12 staff – Preparation on your own 

 



Wednesday, August 14th, 2015 
 

8:00 - 8:30    Coffee/juice in workroom 

 

9:00-10:00  JH Exploratory Staff meeting – Mr. Chaffee – D.L. room 

  

 NeSA staff planning – Mr. Bottrell - Library 

 

10:00 -12:00 Individual work on you own 

  

12:00 - 1:00        Lunch on your own – non Second Step/8ToGreat   

 

 Second Step/8ToGreat Lunch – Mr. Chaffee 

 

1:00 – 2:00    Coaches and activities sponsors - Library @ HS 

 

2:00 - 4:00    Individual work on you own  



Elementary Principal’s 

Board Report 

August 10th, 2015 

 

 

 

1. Our annual open house is scheduled for Tuesday, August 11th from 5:30-7:00 PM. Please feel 

free to stop by. 

   

2. Please welcome our new staff: 

 

Jessica Hinrichesen- Special Education 

Elyse Moore- Special Education 

Jenny Bretta-Preschool Para 

Luella Myers-Preschool Para 

Deb Woods- Elem. Para 

Kim Bogart- Cafeteria 

 

Student teacher Jillian Kepler who will be working with Mrs. Hall and Mrs. Ourada 

 

3. August 10th-12th will be staff in-service days. We have a full agenda planned with committee 

updates, data review, scheduling, and informational meetings. We have had several staff 

members attend staff development activities this summer: Data Retreat, Oddysseyware, Behavior 

and Autism Workshops and Anita Archer.  See attached agenda. 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

2015-2016 

August Staff Development 

ELEMENTARY AGENDA 

 

Monday, August 10, 2015 
 

8:00 a.m. – 8:15 a.m.    General Session – All Certified Employees & Paras Meet at Bennet  

      

8:15 a.m. – 8:30 a.m.   Welcome/introductions  

Questions/remarks 

Mr. Chaffee – K-12 Character Education Preview 

 

8:30 a.m. – 9:40 a.m. Vision plan, First Concord, Sams Club, and EAP Information (Representatives 

will be available through the break)  
 

9:45 a.m. –10 :45 a.m.  Curriculum Meeting at Bennet 

 

10:45 a.m. – Noon   Bennet Elementary Staff Meeting in Library 

 

12:00 – 12:45 p.m.     Pot Luck Lunch at Bennet Elementary for all staff 

      

1:00 – 4:00 p.m.    Data Retreat Information 

SOCS update 

Suicide Prevention Seminar 

 

 

Tuesday, August 11, 2015 
 

8:00 a.m. – 8:45 a.m.    Refreshments in work room      

 

8:45 a.m. – 9:45 a.m. Vocabulary Development – Library – Jen or Suzanne 

 

9:45 a.m. – 10:00 a.m.   Break 

 

10:00 a.m. – 11:00 a.m.   AdvacED  - 5 standards - Library– Jen or Suzanne    

 

11:00 a.m. - Noon  Individual work/break/travel time to Bennet  

 

Noon – 1:00 p.m. Appreciation Lunch Provided for ALL DISTRICT OR-1 EMPLOYEES 

by Area Churches.  

Served at Bennet Elementary School 
 (Staff will remain for introductions) 

 

1:00 p.m. – 4:00 p.m.   Bennet Elementary in Library 

SPED Team with Burke 

     MAPS/NeSA scheduling in computer lab 

Elem. Staff – Preparation on your own if not in meetings 

 

5:30-7:00     Bennet Elementary Open House 



 

 

Wednesday, August 14th, 2015 
 

8:00 - 8:30    Coffee/juice in workroom 

 

9:00-12:00  Meet with SAT Committee 

     Meet with RTI Committee 

     Principal’s Advisory  

Meet with Paras 

     Meet with Behavior Committee 

12:00 - 1:00        Lunch on your own  

 

1:00 – 2:00    Coaches and activities sponsors - Library @ HS 

 

2:00 - 4:00    Individual work on you own  
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