Board of Education Regular Meeting

SEM School Library
205 E. 5th Ave
Sumner, NE 68878

Monday, March §, 2021 7:30 PM

Mrs. Jennifer Anderson: Present

Mrs. Jana Hoos: Present
Mr. Matthew Hothem: Present
Mrs. Rachel Hrasky: Present
Mr Chris Reiter: Present
Mr Dirk Triplett: Present

1. NDE / NASB Joint ZOOM meeting 7:30 PM

NDE is partnering with NASB to gather your feedback. We are planning a coordinated 15-
minute presentation via Zoom during the March Regular Board Meetings with all school districts
and ESUs. Following this presentation, each board member and superintendent/ESU
Administrator will have the opportunity to provide feedback pertaining to the proposed changes
to Rules 10 and 14.

1.1. Reception for: Recognition of student achievements

2. Declaration of Intend — Open Meetings Act

3. Call to Order

3.1. Pledge of Allegiance

3.2. Roll Call of Members

3.3. Approval of Agenda

4. Recognition of Guests

5. Consent Agenda

5.1. Approval of Minutes

5.1.1. February 2021 Regular BOE Meeting Minutes

5.2. Approval of the Monthly bills, Claims and Payroll



5.3. Approval of Treasurera€™s Report and Budget Report.
6. Reports
6.1. Principal's Report
6.2. Superintendent's Report
7. Committee Reports:
¢ Building, grounds, and transportation.
8. Business Items
8.1. Approval of incentive package
8.1.1. Teacher Resignation(s)
8.2. Review and adoption of KSB policy 5001 Compulsory Attendance and Excessive Absenteeism.
9. Discussion Items
9.1. Review of, and Discussion of Alternative Education.
9.2. Review of and discussion of SEM Continuous School Improvement Plan.
9.3. Review of and discussion of March 1, 2021 School safety inspection.
9.4. Certified Staff Contracts
9.4.1. Discussion of Staffing Certified Staff
9.5. Discussion of Staffing (non-certified staff)
9.5.1. Discussion on overall reduction of non-certified staff members.
10. Executive Session to discuss certified and non-certified staffing needs within the district.

11. Adjourn



