
Board of Education Regular Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, November 13, 2023 7:30 PM

 

Mrs. Jennifer Anderson:   Present   

Mr. Kirby Burden:   Present   

Mrs. Jana Hoos:   Present   

Mr. Matthew Hothem:   Present   

Mrs. Rachel Hrasky:   Present   

Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Approval of Agenda

Motion to approve agenda as printed was approved. Passed with a motion by Mrs. Jana Hoos 
and a second by Mrs. Laura Robbins. 

Yea: 6, Nay: 0

2.4. Recognition of Student Achievement



Students of the month for November were
Rilyn Schledewitz 9-12
Riggs Claflin 1-3
Aleah Harder 4-8
 

2.5. Recognition of Public Wishing to Address the Board

3. Consent Agenda

Motion to approve consent agenda was approved. Passed with a motion by Mrs. Jennifer 
Anderson and a second by Mrs. Rachel Hrasky. 

Yea: 6, Nay: 0

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Board of Education Subcommittee Report(s)

5.1. Negotiations

Mr. Matt Hothem asked for a motion to go into Executive session to discuss Collective 
Bargaining.  In my opinion, the discussion of this matter in executive session is necessary to 
protect the public interest. 
Is there a motion for the board to enter closed session to discuss collective bargaining?

 

Motion to go into Executive Session at 7:51 P.M. to protect public interest was approved 
Passed with a motion by Mrs. Jennifer Anderson and a second by Mr. Kirby Burden. 

Yea: 6, Nay: 0

Motion to exit executive session at 8:08 P.M. Passed with a motion by Mrs. Rachel Hrasky 
and a second by Mrs. Laura Robbins. 

Yea: 6, Nay: 0

5.2. Building and Grounds Committee



6. Business Items

6.1. Consider, Discuss, and Approve Purchase of Thomas C2 2025 Freightliner 53 Passenger 
Capacity Bus if the Grant is Approved

Motion made by Matt Hothem 2nd by Rachel Hrasky to give authorization for Dr Conradt to 
purchase a bus up to $150,000 with under carriage storage and racks. Look into leasing a 
coach bus for a year and what it would cost, also finding out what it will cost to lease a 
couple of vans.

6.2. Consider, Discuss, and Approve a Board Member to Represent SEM at the Delegate 
Assembly Friday, November 17 @ 8 am at State Education Conference

Motion to approve Kirby Burden to serve as SEM representative at the Delegate Assembly 
Passed with a motion by Mrs. Jana Hoos and a second by Mrs. Laura Robbins. 

Yea: 6, Nay: 0

7. Adjourn

Motion to adjourn at 8:57 p.m. Passed with a motion by Mrs. Jennifer Anderson and a 
second by Mrs. Rachel Hrasky. 

Yea: 6, Nay: 0



PUBLIC PARTICIPATION
INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: This is the portion of the meeting when members of the public 
may speak to the Board about matters of public concern. 

 Getting Started:  When you have been recognized, please stand and state your name.  
  Time Limit:  The Board will generally allow a total of 30 minutes for the presentation of all public comments.  Individuals 

may speak only one time and must limit comments to around 5 minutes.  If there are more than six individuals who wish 
to address the Board, the 30 minutes will be divided equally between the number of speakers.   These time limits may be 
changed by a majority vote of the board members in attendance to extend the time for a specific item or speaker.

 Personnel or Student Topic:  If you are planning to speak about a personnel or a student matter involving an 
individual, please understand that the district has a complaint policy and/or procedures to resolve such complaints and 
concerns.  The Board requests that you follow the policy and procedures before addressing these matters with the 
Board.  Board members will generally not respond to any questions you ask or comments about individual staff members 
or students. 

 General Rules: This is a public meeting for the conduct of business.  Comments from the audience while others are 
speaking will not be tolerated.  Lewd, obscene, profane, slanderous, threatening, and hostile conduct or statements and 
fighting words (words whose mere utterance entails a call to violence) will not be tolerated.

 No Action by the Board:  The Board will not act on any matter unless it is on the published agenda. 
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Board of Education Regular Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, November 6, 2023 7:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Approval of Agenda

Motion to approve the agenda Passed with a motion by Mrs. Jennifer Anderson and a second by 
Mrs. Rachel Hrasky.
Yea: 6, Nay: 0

3. Business Items

3.1. Consider, Discuss, and Approve Bid from Lammers Land Leveling Co. $29,500

Motion to approve bid for $29,500 from Jerry Lammers to level and prepare land and water 
drainage on property Northwest of School Passed with a motion by Mr. Kirby Burden and a 
second by Mrs. Jennifer Anderson.
Yea: 6, Nay: 0

4. Adjourn

Motion to adjourn at 8:07 p.m. Passed with a motion by Mrs. Rachel Hrasky and a second by 
Mrs. Laura Robbins.
Yea: 6, Nay: 0



Board of Education Regular Meeting

Superintendent's Office
205 E 5th Avenue
Sumner, NE 68878

Monday, October 9, 2023 8:00 AM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Approval of Agenda

None

Motion to approve current agenda was approved Passed with a motion by Mr. Kirby Burden and 
a second by Mrs. Laura Robbins.
Yea: 6, Nay: 0

2.4. Recognition of Public Wishing to Address the Board

2.5. Recognition of SEM Students of the Month

students of the month are Jefferson Guerra, Allie Hagan, and Kalen Meyer.

3. Hearing on Policy 5018 Parent and Guardian Involvement in Education Practices

Hearing on Policy 5018 opened at ___8:07____ A.M.  Any comments?  none
Hearing on Policy 5018 closed at __8:08_____A.M.

4. Consent Agenda



4.1. Approval of Minutes

4.2. Approval of the Monthly bills, Claims and Payroll

none

Motion to approve consent agenda was approved Passed with a motion by Mrs. Rachel Hrasky 
and a second by Mrs. Jana Hoos.
Yea: 6, Nay: 0

4.3. Approval of Treasurer’s Report and Budget Report.

5. Administrative Report

5.1. Principal's Report

5.2. Superintendent's Report

6. Business Items

6.1. Review Policy 5054 Student Bullying

Motion is to approve reviewed Student Bullying Policy 5054 was approves Passed with a motion 
by Mrs. Jana Hoos and a second by Mrs. Rachel Hrasky.
Yea: 6, Nay: 0

6.2. Review Policy 4062 Locker Room supervision

Motion to approve reviewed Locker Room Supervision Policy 4062 was approved Passed with a 
motion by Mrs. Rachel Hrasky and a second by Mrs. Laura Robbins.
Yea: 6, Nay: 0

6.3. Review 5045 Student Fees

Motion to approve revised Student Fees Policy 5045 was approved Passed with a motion by Mrs. 
Jana Hoos and a second by Mr. Kirby Burden.
Yea: 6, Nay: 0

7. Adjourn

Motion to adjourn at 8:18p.m Passed with a motion by Mrs. Rachel Hrasky and a second by Mrs. 
Jennifer Anderson.
Yea: 6, Nay: 0



Negotiations Meeting

SEM Board Conference Room
205 E 5th Avenue
Sumner, NE 68878

Wednesday, October 25, 2023 8:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of SEM EA Negotiation Team Members

2.4. Approval of Agenda

Motion to approve current agenda Passed with a motion by Mrs. Jana Hoos and a second by Mrs. 
Rachel Hrasky.
Yea: 6, Nay: 0

3. Business Items

The board has adopted a motion to enter closed session to conduct a strategy session regarding 
collective bargaining. The board will limit itself to discussion of this issue.

The next item on the agenda is a strategy session related to collective bargaining. In my opinion, 
the discussion of this matter in closed session is necessary to protect the public interest. Is there a 
motion for the board to enter closed session to conduct a strtegy session related to collective 
bargaining? Passed with a motion by Mr. Kirby Burden and a second by Mrs. Laura Robbins.
Yea: 6, Nay: 0

3.1. Collective Bargaining - Ground Rules



Two ground rules Mr. Hothem presented are:

1) Treat everyone with respect
2) Set future meetings at least 2 weeks in advance

No other ground rules were offered.

3.2. Collective Bargaining - Negotiations Timelines

3.3. Collective Bargaining - Array of Schools

3.4.                                                                                                                  
  Collective Bargaining - Current 2023-2024 Financial Package Placement

3.5. Collective Bargaining - Listing of Teacher Placement & Insurance

3.6. Collective Bargaining - Topics SEM EA want to Negotiate

SEM EA presented a list of items the teachers sent to Mr. McArthur. Teachers will rank the 
items in terms of importance.  He will ask for more details/clarification on some items.

3.7. Collective Bargaining - Topics SEM Board want to Negotiate

Motion to return to open session at 8:32 P.M. Passed with a motion by Mrs. Jennifer Anderson 
and a second by Mrs. Rachel Hrasky.
Yea: 6, Nay: 0

4. Adjourn

Motion to adjourn at 8:33 P.M. Passed with a motion by Mrs. Jana Hoos and a second by Mrs. 
Rachel Hrasky.
Yea: 6, Nay: 0









Superintendent’s Report November 13, 2023
Dr. Candace Conradt Cell: 402-340-6103

Meeting/Events Attended

10/17/23    VB Sargent

10/20/23 VB & FB Shelton

10/23/23    VB  Amherst

10/24/23    VB  Amherst

11/2/23 VB State Lincoln 

11/3/23 VB State Lincoln

11/3/23    FB Qtr. F         Stuart

   11/4/23 VB State Lincoln

     11/8/23.           NSAS Mtg.            Kearney

      11/8/23.          FKC Qtrly. Mtg.

     11/10/23   Veterans Day Program

     11/10/23   FB Semi Finals

Annual Financial Report
The auditors concluded their work on time, and all our information has been uploaded to NDE and the 
Nebraska State Auditor. Hard copies of the AFR should arrive prior to the December meeting. 

Snow Days
I will be making the call about late starts and snow days for our district. I will be living between Oconto 
and Eddyville but will still be relying on several people to contact me with conditions around our school 
district to make an informed decision. If SEM does not have school due to weather, students will be 
required to login and receive instruction and assignments via remote learning.  Teachers will be reminding 
students how to login and the district expectations.

Superintendent Evaluation
Ranking the items were more difficult this year.  Several of the categories we are in the process of working 
on.  Completing these will make us a better, stronger school. I did offer a couple of ideas of what I think 
needs to be done to improve the district.

As a superintendent, I have been trained that I work for the School Board as a unit. Individually members 
with requests need to take those requests to the committee and then to the total board for a discussion 
and/or a vote.  

NASB State Education Conference
Tonight you will receive your hotel information. I have made reservations for dinner Thursday evening.  
Let’s talk after the board meeting is over.
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Sumner-Eddyville-Miller SCHOOLS

2023-24 District Goals

Candace Conradt
Superintendent
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Board of Education
Matt Hothem, President
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Kirby Burden

Jana Hoos
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Sumner-Eddyville-Miller Schools
2023-25 District Goals

The following district goals reflect a summary of feedback received from the board of education and administrative leadership team during 
the planning retreat on Tuesday, August 1, 2023.

The board and administrators will prioritize the goals according to urgency and impact.  Updates will be presented to the board through 
board meeting updates.  The reports will outline the district’s progress, success, and outcome of each goal.   
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Goal I: Stakeholder & Community Collaboration Leadership

Objective:  Engage and foster a positive working relationship with district and community stakeholders and partners to support the 
mission of the school district and provide students with opportunities to succeed.

Strategy I. Identify and engage with internal stakeholders and external patrons and partners to support the development of long-term 
goals that ensure the district prepares all students for their independent success.  

a. Identify and bring together a diverse group of stakeholders [i.e., superintendent, principal, 
board members, teachers, students, parents, and patrons] to review and update the district 
mission and vision statement to support the long-term goals and progress of the district.  
1) NASB Board Leadership will facilitate mission statement discussion and review with 

stakeholders.
2) Superintendent will bring the summary of the discussion and proposed mission statement 

before the board for consideration.  
Timeline:

b. Engage stakeholders and the community through the NASB Community Engagement process to 
support the development of the board and superintendent’s long-term goals for the school 
district. [Stakeholders will include Superintendent, Board, Administrators, all Certified and 
Classified Staff, Students grade 5 – 12, all Parents, Community and Business Leaders within the 
boundaries of the school district. 
Timeline:
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c. Study and assess the reason for the low percentage of parents transitioning preschool students 
into S.E.M. kindergarten. 
Timeline:

Action Steps, Data, and 
Evidence of Progress
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Goal II: Budget and Facilities Management Leadership

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student 
learning, safe and effective learning facilities, and fiscal responsibility. 

Strategy I. Establish budget planning protocols and procedures to support effective budget forecasting to support the short and long-
term goal and the district’s financial solvency.   

a. Initiate the development of a district comprehensive facility plan to support learning needs, 
safety and security, maintenance and upkeep of district facilities and grounds. 
Timeline:

b. Utilize a reliable process to recruit, hire, and retain staff who possess and apply effective 
instructional practice, knowledge, skills, and abilities.
Timeline: 

c. Adopt a budget that maximizes resources, revenue, and is mindful of the impact on the patrons 
of the school district.
Timeline:
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d. Conduct budget work sessions to engage the board in the planning and development of the 
district budget prior to final consideration and adoption.  
Timeline:

e. Explore and consider the value of providing an After School Program to support the families 
and students in the school district.
Timeline:   

Action Steps, Data, and 
Evidence of Progress
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Goal III: Curriculum, Instruction, and Student Learning Leadership
Objective:  The superintendent and board model and demonstrate professional leadership, ethics, and a commitment to growth and 
improved instruction and learning for staff and students.

Strategy I. Assess the district vision for continued improvement and growth of instruction and learning needs of the district and 
students.  

a. Include data updates and reports from Administration to support the academic progress and 
success of the school district. [e.g., ACT scores, NSCAS scores, MAP testing, etc.] 
Timeline:

b. Monitor the well-being and climate-culture of the administration, certified and classified staff 
through a report generated through Community Engagement surveys. 
Timeline: 

c. Plan for and expand the CTE program to include but not limited to facility updates, technology 
classes, accounting, automotive, construction and agriculture.  
Timeline:

d. Dedicate resources to provide resources, staff, and support to meet the growth of ELL 
enrollment.
Timeline:  

e. Following community engagement, utilize the data collected from stakeholders to update the 
district goals and align to the school improvement goals, accreditation, etc.  
Timeline:
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f. Commit to providing high-quality staff, measures to ensure retention, and professional 
development to support quality instruction.
Timeline:

Action Steps, Data, and 
Evidence of Progress
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