
Building, Grounds, & Transportation

SEM Board Conference Room
205 E 5th Avenue
Sumner, NE 68878

Monday, April 8, 2024 7:30 PM

 

 

1. Call to Order

2. Discussion on Old Post Office Land

The committee decided to have rock placed on the area and a decorative fence put around it.

3. Custodial Resignation

4. List of Repairs and Building & Grounds Projects Before 2024-2025 School Year

The list looks thorough.  This committee will have a walk through of the building when 
school is over for this school year.  

Dr. Conradt will contact Chuck Denny and/or Kucera Painting for painting in the areas that 
require special equipment to reach the height of the area.

5. Discussion on Ag Building Project

Estimated money that will be collected by early fall was shared.  We will meet as a 
committee before completing the 24/25 budget.

6. Transportation Report on Mileage and Service of Vehicles

Transportation spreadsheet was shared and discussed with the committee.
The bus grant notification has been postponed from April till late summer.

Discussion was held to consider purchasing a bus now and then later, if we receive the 
grant.  Dr. Conradt will get bids and the time frame.

7. Suggested Vehicles to Add to Our School Fleet

Information from the state concerning van size and use by schools was shared.

8. Adjourn

Meeting was adjourned at 7:55 pm



Building and Grounds Projects

• Gym Floors Refinished

• Clean out and organize store rooms: basement, 1st, 2nd, & 3rd floor, on weight 

deck

• Create an inventory of all cleaning supplies

• Teachers’ Workroom: clean out and organize

• Practice Gym: Replace Matting on Stage Edge and Front

• Replace Ceiling Tiles where needed

• Replace lighting in hallway by Supt office – Kenton’s Room

• Some painting – especially near ceiling in stairwells

• Some electrical plug ins replaced

• Terrazzo Floors – strip and new finish – Kitchen – Part of 1  elementary room, 

Locker room  

• Floors

• Replace dripline by tree line on north edge of football field  

• Backfilling and dirt work on football field near scoreboard and school building

Crow’s Nest is to be built.  I have 3 school employees that will build it.  Materials will be 

paid by the school and we will be billed for labor.

Tour the building when school is out for the year.  Let’s set a date!



Recomended 
order of 
replacement Year, Make and Model VIN # Cost New

Physical 
Damage 
Deductable

Mileage 
Updated 
3/28/2024 Maintenance Maintenance Updated 3/28/2024 Fuel Type

#2 Bus 2007 Blue Bird Bus- 59 Passenger Spare/Back-up 1BAKDCKH97F239131 $63,100 105,802 Rear Heat fan replaced/ new stop Arm 12/23 Oil Change Diesel

Trade for       
Rebate Bus 2011 Blue Bird Bus-36 Passenger Lexington- Connie 1BKACPH5BF282309 $58,500 $500.00 198,341

Water in the fuel every so often/drain sepreator/ replace 
filters when needed  4/24 Oil Change Diesel

Move to Connie's 
Route and Place new 
bus on Jana's Route 2010 Blue Bird Bus-59 Passenger Miller - Jana 1BAKDCPH1AF271491 $73,700 $500.00 142,683 New stop arm, new fan in front heater

4/24 Bus to Kearney for ABS Speed 
Sensor/ New ABS Brake Pump and lines 
and fuses 4/24 Diesel

2013 Girardin 14 Passenger
Activities/Jake's if 
bus is broken 1GB3G2BG5D1190185 $38,500 $500.00 120,815 2 Tire Repairs in 3/24/ Oil Change 4/24 Gas

2016 Blue Bird 65 passenger Activity 1BAKFCPA1GF318816 $500.00 51,190
pins on airbrake slack adjuster beed sprayed with WD 40 
of PB blaster once a month Oil Change 4/24 Diesel

2017 Thomas Lift Bus  65 passenger Oconto - Madiera 4UZABRDT2HCH52327 $500.00 57,375 Warrenty work performed on electrical Oil Change 5/24 Diesel

2018 Bus  22 Passenger North -Jake 1HA6GUBG7JN009320 $500.00 60,343 Warrrenty work performed on engine New Tires 3/24 @ COOP & Oil Change Gas

2018 Thomas 65 Pass Activity 4UZABRFD3JCJX8476 $80,878 $500.00 Oil Change 5/24 Diesel

2021 Chevy 14 Passenger Kearney - Scott 1GB3GRB75M1264021 $500.00 28,314 Oil Change 2/24 Gas

#2 Van 2009 Ford Econoline Wagon-10 Passenger South - Mrs. Bosak 1FBNE31L19DA68884 $17,950 $500.00 120,013 Paint Peeling New Tires 3/24 @ COOP/ Oil Change 6/24
#1 Van 2008 Ford Econoline Wagon passenger 1FBNE31L58DA37622 $22,000 $500.00 158,471 Higher Miles/ no backup alarm Oil Change Change 6/24
#4 Van 2010 Ford E-350 Van 10 passenger 10-1 1FBNE3BL8ADA57772 $22,800 $500.00 112,690 New Tires 3/24 @ COOP/ Oil Change 6/24
#3 Van 2010 Ford E-350 Van 10 passenger 10-2 1FBNE3BLOADA51982 $23,900 $500.00 123,948 New Tires 3/24 @ COOP/ Oil Change 6/24

2019 Suburban 1GNSKKEC7KR268034 $500.00 50,576 New Tires 3/24 @ COOP/ Oil Change 4/24
Enclosed Trailer

Replace w/trailer 1993 GMC Pickup 501975 $12,540 $500.00 115,000

Sub Total $413,868
Quarterly inspections are scheduled for 
April again! 



12 & 15 Passenger Rated Vans Information 

The use of 12 and 15 passenger rated vans for student transportation is illegal. 

Federal law prohibits the use of any passenger 
vehicle, for student transportation, which is rated 
for more than 10 passengers plus the driver by the 
manufacturer. Federal law also contains 
substantial penalties for schools, rental agencies 
and vehicle dealerships. 

The rated capacity can be found on the Tire and 
Loading Information sticker which is normally 
located on the inside driver’s door. 

The passenger rating is determined by the vehicle 
manufacturer and cannot be changed by anyone 
other than a manufacturer. 

It is illegal for the school or anyone other than a 
manufacturer to remove seats from a van to meet 
the mandated passenger requirement for student 
transportation. This would apply to both a school 
and/or a dealership if the intention is to circumvent 
the mandated passenger rating for school 
transportation. 

Van vs Bus 

This is a Van These are buses 

• A van will have a
sliding or cargo style
door for additional
passenger entry

• 12 & 15 Passenger
Rated Vans are illegal
for student
transportation

• A bus will have a service door and a 
stepwell for passenger entry

• Buses are rated for more than 10 
passengers in addition to the driver

Tire & Load Stickers 

Any VAN used for student 
transportation shall have a legible tire 
and load sticker applied by the 
manufacturer indicating a passenger 
rating of 10 passengers or less. 12 
and 15 passenger rated vans are 
illegal for student transportation. 

Note: The vehicle shall not have any 
attachment/access points and or tracks for 
additional passenger seats. This excludes 
vans designed for wheel chairs.
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12 & 15 Passenger Rated Vans Information 

Second Stage Manufacturer/Converter 

Currently no new vehicle manufacture is 
producing a gas powered, 10 passenger rated 
van. An available option for schools to purchase 
a 10 passenger rated van is by using a 
reputable, licensed, second stage manufacturer.  

The second stage manufacturer takes a NEW 
VAN, still on a Manufacturers Certificate/
Statement of Origin, which may or may not 
have a passenger rating. Altering the vehicle 
per ALL applicable Federal Motor Vehicle 
Safety Standards, Federal and State Laws 
necessary to produce a 10 passenger rated 
van.  The second stage manufacturer then 
certifies the passenger rating and applies the 
appropriate Tire and Load sticker. The school 
SHALL NOT purchase or take possession of 
any van until the second stage manufacturer 
completes the work and applies the appropriate 
Tire and Load sticker with the 10 passenger 
rating.

Bear in mind, federal and state laws pertaining 
to the passenger rating necessary for legal and 
safe transportation of students. The 
requirement for a reputable second stage 
manufacture is paramount in the event the 
vehicle is involved in a crash. 
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