
Board of Education Regular Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, September 16, 2024 8:00 PM

 

Mrs. Jennifer Anderson:   Present   

Mr. Kirby Burden:   Present   

Mrs. Jana Hoos:   Present   

Mr. Matthew Hothem:   Present   

Mrs. Rachel Hrasky:   Present   

Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

Merrit Karlberg prek-3
Riggs Claflin 4-8
Krista Venegas 9-12

2.4. Recognition of Public Wishing to Address the Board 

Gary Rohde and Doug Hoos spoke on behalf of Dr Conradt



3. Consent Agenda

Motion to approve the consent agenda was approved Passed with a motion by Mrs. Jana 
Hoos and a second by Mr. Kirby Burden. 

Yea: 6, Nay: 0

3.1. Approval of Minutes

Motion for this was approved Passed with a motion by Mrs. Jana Hoos and a second by Mr. 
Kirby Burden. 

Yea: 6, Nay: 0

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Committee Reports

Laura Robins discussed conference she and Matt Hothem attended

5.1. Area Membership Meeting
August 27, 2024 
Younes Center South
Kearney, NE

6. Business Items

6.1. Discuss, Consider, and Approve the 2024-2025 Sumner-Eddyville-Miller Schools Budget 
and Property Tax Request

Motion to pass resolution setting 24-25 property tax request increase at 4% was approved 
and passed Passed with a motion by Mrs. Jana Hoos and a second by Mrs. Rachel Hrasky. 

Yea: 6, Nay: 0

6.2. State Education Convention

6.3. Summary Report from ALiCAP Visit
 

6.4. ALiCAP "Is Your School Participating in High-Risk Activities?"



6.5. Preschool - Least Restrictive Environment

6.6. Preschool 2024-2025 Enrollment Information

6.7. Response to Mrs. Jennifer Anderson's email

6.8. Superintendent Search 
 

Motion to hire NASB for $5500 for superintendent search was approved Passed with a 
motion by Mrs. Rachel Hrasky and a second by Mr. Kirby Burden. 

Yea: 6, Nay: 0

6.8.1. Hire NASB as the Search Firm for the New Superintendent Search

7. Adjourn

Motion to adjourn at 8:37 pm Passed with a motion by Mrs. Jana Hoos and a second by Mrs. 
Laura Robbins. 

Yea: 6, Nay: 0



2009
Public Participation at Board Meetings

The board of education shall conduct its meetings in accordance with 
the Nebraska Open Meetings Act. 

The board shall make reasonable efforts to accommodate the public’s 
right to hear the discussions and testimony presented at its meetings.  
The board shall make available at the meeting, for examination and 
copying by members of the public, at least one copy of all reproducible 
written material to be discussed in open session of the meeting. 

Except for closed sessions, the board will allow members of the public 
an opportunity to speak at each meeting.  The board may make and 
enforce reasonable rules and regulations regarding the conduct of 
persons attending, speaking at, videotaping, photographing, or 
recording its meetings.  

The board shall not require members of the public to identify themselves 
as a condition for admission to the meeting, nor shall such body require 
that the name of any member of the public be placed on the agenda 
prior to such meeting in order to speak about items on the agenda.  
However, the board shall require members of the public desiring to 
address the board to identify themselves, including an address and the 
name of any organization represented by such person unless the 
address requirement is waived to protect the security of the individual.

Adopted on: _______________
Revised on:        July 8, 2024
Reviewed on: ______________































Board of Education August Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, August 12, 2024 8:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

Motion to approval the consent agenda was passed. Passed with a motion by Mr. Kirby Burden 
and a second by Mrs. Rachel Hrasky. 
Yea: 6, Nay: 0

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Business Items

5.1. Recognition of Public Wishing to Address the Board 



10 patrons got up and addressed the board.  Chris Reiter, Laurie Smith, Scott Williams, Kris 
Shoemaker, Jean Pierce, Ms Hollibaugh, Bart Beattie, Greg Hothem, Darby Line, Shana Beattie.

5.2. Superintendent Search Committee
 

5.3. Approve Dr. Candace Conradt's contract for the 2025-26 school year with the 2025-26 
school year being the final year of her contract at SEM

Motion to approve Dr Candace Conradt's contract for 2025-26 school year failed. Failed with a 
motion by Mrs. Jana Hoos and a second by Mr. Matthew Hothem. 
Yea: 2, Nay: 4

5.4. Consider, Discuss, and Approve Using $10,099.86 REAP Funds to Help Cover the cost of 
Elementary IPad's

no discussion

Motion to approve $10,099 REAP Funds was approved Passed with a motion by Mr. Matthew 
Hothem and a second by Mrs. Laura Robbins. 
Yea: 6, Nay: 0

6. Adjourn

Motion to adjourn at 9:01 p.m. Passed with a motion by Mrs. Jana Hoos and a second by Mr. 
Kirby Burden. 
Yea: 6, Nay: 0



Special Meeting to Consider, discuss, & take all necessary action to adopt resolution 
increasing the school district's base growth percentage used to determine the school 
district's property tax request authority by up to 7% and review proposed budget for the 
2024-2025 fiscal school year.

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Thursday, August 29, 2024  at 7:15 pm or immediately after VB games

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Absent   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend -- Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Excuse Board Member's Absence

Motion to excuse Kirby Burden was passed Passed with a motion by Mrs. Jana Hoos and a 
second by Mrs. Rachel Hrasky. 
Yea: 5, Nay: 0

3. Recognition of Public Wishing to Address the Board

4. Business Items

4.1. Review of the Proposed 2024-2025 School Year Budget

4.2. Approve the Proposed 2024-2025 School Year Budget

Motion to table until Sept 9th meeting was approved Passed with a motion by Mrs. Jennifer 
Anderson and a second by Mrs. Laura Robbins. 
Yea: 5, Nay: 0



4.3. Discuss, consider, and take all necessary action to adopt resolution increasing the school 
district's base growth percentage used to determine the school district's property tax request 
authority by up to 7%.

Motion to approve an increase in the base growth percentage by up to 7% was passed Passed 
with a motion by Mrs. Jana Hoos and a second by Mrs. Rachel Hrasky. 
Yea: 5, Nay: 0

5. Adjourn 

Motion to adjourn at 8:17 p.m. was approved Passed with a motion by Mrs. Rachel Hrasky and a 
second by Mrs. Jana Hoos. 
Yea: 5, Nay: 0



Board of Education Special Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, September 9, 2024 8:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

3. Recognition of Publish Wishing to Address the Board 

4. Business Items

4.1. Review of Budgets Presented to the Board as Requested

4.2. Discuss, Consider, and Approve one of the Proposed Budgets for Placement on the 
September Board Meeting as the Budget for the 2024-25 School Year

Motion to approve proposed budget using 4% levy increase was approved Passed with a motion 
by Mrs. Jana Hoos and a second by Mrs. Rachel Hrasky. 
Yea: 6, Nay: 0

5. Adjourn

Motion to adjourn at 8:19 p.m. was approved Passed with a motion by Mrs. Rachel Hrasky and a 
second by Mrs. Laura Robbins. 
Yea: 6, Nay: 0



September Board Meeting 2024

August Students of The Month

PK-3rd Grade:
Merritt Karlberg: Merritt always comes to school ready to work and try his best. He
independently recognizes his speech sounds in conversation and is always looking for
ways to improve on his own. Merritt always has a positive attitude, great smile, and a
story to tell.

4th-8th Grade:
Riggs Claflin: From the moment Riggs stepped into Fourth Grade, he has been an
outstanding student in all areas. Riggs is all things that our SEM saying is, S (Square
Up) E (Engage) and M (Move Forward), stands for! Riggs is ready for class when class
starts with all the materials he needs for that subject. Riggs just isn't "Squared Up", he is
also "Engaged" and participating in all academic areas whether they are easy for him or
difficult. He is asking questions to clarify concepts that might be a little "messy" for him
and then "Moves Forward" learning everything he can. Finally, he is a friend to all
students and wants each of his classmates to have the best day possible each and
every day! I can't wait to see the places that Riggs will go not only in fourth grade but
also throughout his years at SEM!

9th-12th Grade:
Krystal Venegas-Villezcas: Krystal helps translate during her college ag class, has
really involved herself as a leader so far as a junior! She is working hard on various
courses and challenging herself well.

School is moving all nicely. Students seem to be handling the no cell phone policy well,
as there has only been a handful of incidents.

We had our first character strong “Mustang Mondays” last week and it went very well
and all of the teachers I talked with thought that the students were well behaved and
engaged.

We had Elementary, High School and District MTSS meetings last week. There were
good discussions on interventions and on MAPS scores along with students that are in
need of interventions and ways to help struggling students. Students that met all the



requirements on the MAPS testing will receive an award of a 10:00 late start on Monday
September 30th.

I did email the staff to see if anyone had any interest in being assistant girls wrestling
coach, no one replied. I contacted Austin Pierce to see if he would be interested and
he said that he was too busy at this time. Kirby B called and asked if he would get his
coaching certification if he could help out, we told him that would be great.

Mustang sports teams are off to a great start.

Parent teacher conferences are scheduled for Thursday Sept. 19th from 1:00 to 7:00,
teachers will have an inservice that morning QPR training. No School on Friday, Sept.
20th.

Homecoming week is Sept. 23rd - 27th. The students will be decorating the school with
the Theme “Blast From The Past”. Dress up days will be as follows.

Monday: PJ Day
Tues: Decade Day Elementary: Crazy Hair Day
Wed. Parents Closet Day
Thurs: Red Carpet Day Elementary: Crazy Sock Day
Friday: Spirit Day



Superintendent’s Report       September 11, 2023

Dr. Candace Conradt          Cell: 402-340-6103

Activities/Meetings

Tuesday, August 13 Back-to-School Night

Wednesday, August 14 FKC Conference Meeting

Thursday, August 22 Sand VB Scrimmage & FB Scrimmage

Thursday, August 22 Volleyball Sand Scrimmage

Friday, August 23 SEM Band Marched at NE State Fair

Monday, August 26 VB vs Anselmo-Merna Jamboree

Tuesday, August 27 Mtg @ noon with Angie Jacobsen, ESU 10 ILCD

NASB Area Membership Meeting @ Kearney 4:30 pm

Wednesday, August 23 ALiCAP Inspection Visit @ 9:00 am

Thursday, August 29 VB vs. Gibbon

Special School Board Meeting

Friday, August 30 FB vs. Ansley Litchfield

Friday, September 1 FB @ Stuart

Tuesday, September 3 ACT Webinar

3:00 p.m. IEP Mtg.

Thursday, September 5 XC @ Gibbon 5:30 p,

VB tri @ Wilcox-Hildreth 5:00 pm

Friday, September 6 FB @ Stuart 2:00 pm

Ag Building Roof

The roof was completed on August 16th.  As always, Ziemba Roofing does an excellent job.

Annual Audit 

Our audit will be held on October 10 & 11.  Dana Cole, Inc. does our audit.

Hiring 2 more Paras

Our needs are greater than we anticipated at the beginning of the school year.  We advertised and 
hired Dani Eggleston and Kyla Robbins.  These positions were budgeted for.

Grandparents’ Day

Grandparents’ day has been rescheduled to Friday, October 11th 10 until 2 pm.  

Safety Grant



With the safety grant money awarded we will place safety film at the main entry.   The company, 
Revolution Wraps from Lincoln, NE, will be here on Thurs., Sept. 19th and Fri., Sept. 20th

Parent -Teacher Conferences

Parent-teacher conferences will be held Thursday, September 19 from 1:00 pm to 7:30 pm

2024-2025 SEM Enrollment

Grade

# 
Students 
in Class

# Option 
Students 
in Class

Kindergarten 13 1
1st Grade 10 2
2nd Grade 18 3
3rd Grade 13 5
4th Grade 14 4
5th Grade 14 3
6th Grade 10 1
Total in Elementary 92 19

7th Grade 17 3
8th Grade 19 6
9th Grade 10 3
10th Grade 17 9
11th Grade 22 4
12th Grade 20 6
Total in Secondary 105 31

Total K-12 Enrollment 197 50

Total Preschool Students    19
PK-12 Enrollment  216

Total 2023-2024 Enrollment  200
Total Preschool Students          14
PK-12 Enrollment            214



























Regulation of Early Childhood Programs
All center-based early childhood education programs serving children birth to kindergarten entrance 
age that are operated by districts are required to meet all the criteria in Rule 11: Regulations for the 
Approval of Prekindergarten Programs Established by School Boards. Rule 11 has been written to 
reflect research- and evidence-based elements of quality intended to produce strong outcomes for 
children keeping other state and federal regulations in mind. In addition to Rule 11, districts also need 
to meet the requirements of Rule 51: Regulations and Standards for Special Education Programs.

THE CLASSROOM
Rule 11, 005.07, provides the following requirements for the classroom space: 
1) Classrooms must provide at least thirty-five (35) square feet per child of indoor space 

usable by the children. SEM’s Room is 773.5 sq. ft. which would legally hold 22 
preschoolers.  If you have been in that room, I am sure you would agree it would be packed 
full with 22.

2) An outdoor play area with a fence or physical barrier that provides at least seventy-five (75) 
square feet per child of play space. 

3) Each classroom and outdoor play area must be equipped with safe, durable, age
appropriate equipment and materials for indoor and outdoor activities. 

4) If needed, modifications of the equipment, materials, and activities must be made to assure
maximum participation in the ongoing activities of the program for children with disabilities 
attending the program. 

5)  Equipment and materials must be organized into clearly defined areas of interest which are 
arranged to encourage independent choice; cooperative activity; and alternation between 
quiet and active exploration and teacher- and child-initiated activities. 

5)  Each prekindergarten program must maintain safe, healthful, and sanitary conditions within
     the facilities used for the program and on the outdoor playground, and meet applicable fire,
     safety, and health codes.
6) All paras in our Title building must have training such a college degree, 2 yr. associate   

degree, or training such as Project para or ParaPro.

HEALTH AND SAFETY 
1) Hand washing with soap and running water by both children and staff is the most effective 

way to reduce the spread of diseases. 
2) Children and adults should wash their hands upon entering the classroom, before and after 

messy play, after toileting, and before and after meals.

SUPERVISION
1)  We must provide 1 adult for every 10 students. 
2)  At this time, we have 19 students enrolled. Most days there are 1 teacher and
     2 paras in the room.

In 2017, the US Dept. of Education’s Office of Special Education Programs (OSEP) updated the Dear 
Colleague Letter to reaffirm the position that all young children with disabilities must have access to 
inclusive high-quality early childhood programs with individualized and appropriate support to enable 
them to meet high expectations. The LRE requirements state a strong preference for educating 
children with disabilities in regular classes alongside their peers without disabilities. 



Making Sound Preschool Least Restrictive Environment Decisions
The Individualized Education Program process includes requirements and actions that ensure IEP 
teams have the information needed to discuss and consider access to and participation in high-quality 
inclusive settings for every young child with a disability during IEP placement discussions. These 
documents list important actions in the IEP development process along with guiding principles and 
practices that should inform placement decisions for young children with disabilities.

Inclusionary Practices
Young children with disabilities must be given access to the early childhood programs, services, and 
experiences that children without disabilities have within a State or local community. 

SEM Preferred Practices 
1st Priority 

4 yr. olds with Special Needs living in our District

2nd Priority
4 yr. olds living in our District

3rd Priority
3 yr. olds with Special Needs living in our District

4th Priority
3 yr. olds living in our District

5th Priority Special Exceptions – Teachers’ Children – Living out of District

6th Substitute’s Children – Living out of District

7th Older Siblings attending our district – Living out of District

Spring 2024 Preschool Open House 
1) Early Development Network was not Notified of the meeting to hold a Child Find Meeting
2) I was not notified nor aware of it until the next day 
3) It Was Held on Monday Night of Easter Vacation
4) Children were accepted into Preschool for the 2024-25 school year the night they attended open 

house.  Parents entered into a verbal agreement.





 
1. Rules for which children can attend 

What are the rules that govern what children are accepted into preschool? 
Addressed with Rule 11 and Least Restrictive Environment. The parent of the child we 
turned away this year lived in a home that is not in our district. He called Mrs. 
Eggleston this summer and she turned the phone call over to me.  I talked with him 
directly explaining we were full and unfortunately  unable to accept any more out-of-
district students.  

 
2.     Turning away Option Students 

          In the State of Nebraska, Option Students start at kindergarten. We do 
          not get any additional funding for preschool from another district. Since I have been at 
          SEM this is the first year we have had to turn a student away. 
 
          In Kindergarten through 12th grade, it is only possible to refuse an option student if 

your program is full and you can prove that it is full.  Most often Special Education 
Programs are full at every school and the school would need to hire more paras or 
teachers to provide services.  If you can provide documentation you are able to deny 
option enrollment. 

 
3.      Ten-year history of children attending Preschool at SEM submitted by Lana Schroeder 
 
  

School 
Year 

# of Preschool 
Students 

# Lived Out 
of District 

# of Out of 
District That 
Continued into 
Kindergarten 

14/15 13 0  
15/16 12 0  
16/17 16 0  
17/18 13 0  
18/19 21 2 1 
19/20 16 5 1 
20/21 10 1 0 
21/22 16 3 1 
22/23 13 0  
23/24 13 0  

 
4.       The limit is set at 16, Why?  Space? Another room?  Another teacher? 

This can be discussed, but the location of the current 
          room is close to the playground, it has the restroom located in the room, and allows 



          for up to twenty-two students. Whatever room we would choose would need to be 
          approved by the Nebraska Department of Education Early Childhood. 
           

By capping, SEM’s enrollment, at 16, we are ensuring we will have room for those 
children who move into our district during the summer and for the students who are 
identified during summer and throughout the year.  Just a reminder, it doesn’t matter if 
it is May 1, 2025, if a child is identified with special needs the school must provide 
preschool services for that child.  
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