
Board of Education Regular Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, June 9, 2025 7:00 PM

 

Mrs. Jennifer Anderson:   Present   

Mr. Kirby Burden:   Present   

Cynthia Burman:   Present   

Mr. Matthew Hothem:   Present   

Mrs. Laura Robbins:   Present   

Audrey Schipporeit:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Public Wishing to Speak

3. Consent Agenda

Motion to approve consent agenda was approved Passed with a motion by Mr. Matthew 
Hothem and a second by Cynthia Burman. 

Yea: 6, Nay: 0



3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Teacher/Staff Report

4.2. Principal's Report

4.3. Superintendent's Report

5. Business Items

5.1. Consider, Discuss and Approve a Replacement Security Camera System

Motion to approve purchasing security camera system from Integrated Security System for 
$99,770.00 with $52,280.45 from REAP Funds was approved Passed with a motion by Mr. 
Kirby Burden and a second by Audrey Schipporeit. 

Yea: 6, Nay: 0

5.2. Consider, Discuss, and Approve Crow's Nest Bid

Motion to approve the Crow's Nest Bid from Schake Custom Homes for $44,300.00 was 
tabled to investigate other crows nests at other schools Passed with a motion by Mrs. 
Jennifer Anderson and a second by Mrs. Laura Robbins. 

Yea: 4, Nay: 2

6. Adjourn

Motion to adjourn at 7:30 pm Passed with a motion by Mr. Matthew Hothem and a second 
by Cynthia Burman. 

Yea: 6, Nay: 0



















June Board Meeting 
 

School finished off good with the elementary reward day with the inflatables and other 
activities. 
 
We had a quick all staff meeting zoom on the last day of school at 2:15 to go over the 
new E - 3 alert system.  It was very informative and teachers were able to learn it first 
hand on their phones and or computers. The next step is to get it linked to first 
responders.   
 
Teachers were able to get their rooms ready for the custodians and get items checked 
in that needed to be turned in before they left for the summer.   
 
Custodial staff is well under way with summer projects.  Painting, cleaning, general 
maintenance, as well as ground maintenance. 
 
Summer weight room and open gyms have began.  I have been told that there has been 
a great turnout during these times.   
 
Summer basketball leagues have also began. 
 
I will be starting to work on student handbook and activities handbook revisions this 
week. 
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New Verkada Camera System

Prepared for:
Sumner-Eddyville-Miller Public Schools

Prepared by:
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Prepared For:
Prepared By:

Sumner-Eddyville-Miller Public Schools
Justin PeppardCandace Conradt
jpeppard@kidwellinc.com205 E 5th Avenue

Sumner, NE 68878
United States

KIDQ22747-01
5/9/2025

New Verkada Camera System

Project Scope:
Kidwell will provide & install new Verkada Cameras for Sumner-Eddyville-Miller Public Schools.

Kidwell is not responsible for schedule delays caused by others and/or material delays.

Engineering:
Kidwell will provide & install (43) 1-year camera licenses, (2) 1-year multi-sensor camera licenses, (2) 5MP
exterior dome cameras with a fixed lens & IR, (6) 5MP interior dome cameras with a varifocal lens & IR, (6)
5MP exterior dome cameras with a varifocal lens & IR, (1) 8MP interior dome camera with a varifocal lens & IR,
(6) 8MP exterior dome camera with a varifocal lens & IR, (3) 12MP fisheye cameras with IR, (19) 5MP interior
mini dome cameras with a fixed lens & IR, (2) 20MP 4-lens multi-sensor cameras with IR, all required camera
mounting hardware & (5) new cable drops.

Owner to provide all required PoE+ network switch ports.
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Notes:

Proposal assumes that all existing/owner-provided equipment is functioning properly and is in good working
condition.

Proposal assumes that existing conduits and raceways are free from obstructions and can be re-used. 

Kidwell assumes all new cabling locations are accessible from a drop ceiling environment.  No surface raceway
or conduit is included. 

Proposal assumes all new IP cameras are within 300' of an owner-provided PoE+ network switch.

Proposal does not include any cabinets or shelves for equipment.
_________________________

Important Contact Information:
Kidwell Support: dispatch@kidwellinc.com - 402.473.7788

Items Not Included:

Guest management.
Viewing station.
Alarms license.
Network switches.
Uninterruptible power supply (UPS).
Data drops over 300'.
Patching or painting.
Any 120V work.
Conduit.
Disposal of any decommissioned equipment.
Lift rental.
Configurations to owner’s network. 
PC or monitor.
Warranty on any existing equipment.
Network connection between buildings.
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 $80,495.00Base Bid:

Hardware:

 2.00 CD42-E Outdoor Dome Camera, 5MP, Fixed Lens, 256GB, 30 Days Max

 6.00 CD53 Indoor Dome Camera, 5MP, Zoom Lens, 256GB, 30 Days Max

 6.00 CD53-E Outdoor Dome Camera, 5MP, Zoom Lens, 256GB, 30 Days Max

 1.00 CD63 Indoor Dome Camera, 4K, Zoom Lens, 512GB, 30 Days Max

 6.00 CD63-E Outdoor Dome Camera, 4K, Zoom Lens, 512GB, 30 Days Max

 3.00 CF83-E Outdoor Fisheye Camera, 12MP, Fixed Lens, 512GB, 30 Days Max

 19.00 CM42 Indoor Mini Dome Camera, 5MP, Fixed Lens, 256GB, 30 Days Max

 2.00 CH52-E Outdoor Multisensor Camera, 4x5MP, Zoom Lens, 1TB, 30 Days Max

 2.00 Angle Mount, 30 deg

 2.00 Pendant Cap Mount

 2.00 Large Arm Mount

 2.00 Corner Mount

 9.00 L-Bracket Mount

 2.00 90W PoE++ (802.3bt Type 4) Injector, GigE, Indoor, North America Type B Plug

 5.00 New Plenum-Rated CAT6 Cabling Runs

 1.00 Pan-Way Low Voltage Surface Raceway, 10', White

Software:

 43.00 1-Year Camera License, Capacity Increase ($195.00/license)

 2.00 1-Year CH52 Multisensor Camera License, Capacity Increase ($550.00/license)

Services & Other Totals:

IncludedSystem Installation

IncludedShipping & Handling

IncludedLabor to remove forty-three (43) existing Hikvision Cameras

Serving
the Midwest
Since 1948Quote Valid 10 Days from Proposal Date
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Proposal Summary

 $80,495.00Base Bid:

 * By signing, CUSTOMER ACKNOWLEDGES that they have reviewed and 
   understand all attached terms and conditions of this agreement.

Grand Total:  $80,495.00

Notes:
 * Sales Tax has not been included in this proposal.

Terms:

 * 50% Down Required before any work can begin
 * Remaining Payment to be made as follows:   MONTHLY - ADDITIONAL FEES WILL APPLY IF PAYMENT IS MADE BY CREDIT CARD
 * Accounts not paid within thirty days are subject to a finance charge of 1% monthly, and an annual rate of 12%.         

Authorized Kidwell Representative: 5/9/2025Date:John Wiechman

Customer Signature: Date:

LINCOLN OMAHA KEARNEY COLUMBUS SIOUX FALLS DES MOINES
3333 Folkways Circle   7050 S. 110th St.      414 E. 6th St.            118 23rd St.  #118        100 E. 6th St.                 4224 Fleur Dr. #202
Lincoln, NE 68504       La Vista, NE 68128   Kearney, NE 68847   Columbus, NE 68601    Sioux Falls, SD 57104    Des Moines, IA 50321

Serving
the Midwest
Since 1948Quote Valid 10 Days from Proposal Date
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The following terms and conditions are incorporated into the Agreement between Kidwell and the Customer: 

 

Payments.  All payments must be made in U.S. currency.  Unless otherwise set forth, all payments are due upon receipt of the 

statement, and are delinquent 30 days after the date of the statement.  Customer is responsible to pay all sales, use, excise and 

similar taxes, whether or not separately set forth on the statement.  If any amount is not paid in full within 30 days of the date of 

the statement, interest will accrue on the unpaid balance at the rate of one percent (1%) per month until paid. Credit cards will not 

be accepted as payment of any amount. 

 

Facilities.  For services provided on the Customer’s premises, Customer shall provide a safe work site for performance of the 

services, and shall provide such assistance as may be reasonably necessary for the efficient performance by Kidwell employees. 

 

Standard of Performance; Disclaimer.  The services will be performed in accordance with the Customer’s approved work plan in a 

workmanlike manner determined by Kidwell to be most appropriate under the circumstances.  This warranty is void if Customer 

has modified the system.  Kidwell disclaims all warranties either express or implied, including the warranties of merchantability 

and fitness for a particular purpose or use.  Kidwell does not warrant that (i) the services will meet Customer requirements or 

expectations; (ii) the operation of the system will be uninterrupted, secure, virus-free, security breach intrusion-free, or error-free; 

(iii) Kidwell will detect or report intrusions or attempted intrusions; or (iv) all system related errors will be corrected.  Kidwell will 

transfer third party equipment warranties to the extent available and assignable.  In the absence of a separate written agreement, 

Kidwell is not obligated to provide services, or to supply any software, parts or services, to rectify a problem, fault, or incident 

arising from, or to repair or replace a system which fails or develops an error due to: (i) external causes including force majeure 

events, (ii) hacking the network or other data security intrusion; or (iii) the effects of a virus. 

 

Employees.  Customer shall not hire, engage or employ any employee of Kidwell during the period ending twelve (12) months after 

the earlier of (i) the last date that Kidwell renders any services to Customer; or (ii) termination of the employee's employment with 

Kidwell.  Kidwell shall be entitled to specific performance of this provision. 

 

Confidentiality.  Each party covenants and agrees to hold and keep the other party’s confidential information in confidence and it 

will not disclose such confidential information to anyone without the other’s prior written consent.  The party receiving such 

confidential information will not use, or permit others to use, such confidential information for any purpose other than in accordance 

with this Agreement, and shall not make any unauthorized copy of any confidential information and will use its best efforts to 

avoid disclosure, dissemination or unauthorized use of the other’s confidential information. 

 

Remedies.  The parties shall have the following remedies: 

Correction.  Customer’s exclusive remedy for any error in services rendered by Kidwell shall be limited to correction of the 

error in workmanship through its time and efforts at no additional charge to Customer; provided, however, that if the 

error results from incorrect or incomplete data or information provided to Kidwell, Customer shall be liable to Kidwell for 

the cost to correct the error at its customary time and material charges. 

Performance.  If Customer defaults in payment or otherwise, Kidwell in its sole discretion, shall have the right to suspend 

performance of the services until such default is cured, and such suspension shall be without liability or obligation to 

Customer or any third party, and without prejudice to the rights and remedies of Kidwell pursuant to this Agreement. 

Limitation of Liability.  Neither party shall be liable for incidental, consequential, indirect, special, punitive or exemplary 

damages of the other arising out of or in connection with this Agreement, including, but not limited to, loss of profits, 

revenue, data or use, incurred or suffered by the other party or any third party even if advised of the possibility of such 

damages.  In no event shall Kidwell’s liability for damages, losses or expenses as a result of negligence or otherwise exceed 

the amount of fees paid by Customer to Kidwell in the six (6) month period immediately preceding the act or omission 

causing such damage or loss.  The amount of Kidwell’s fee for services is a consideration in the limitation of its liability 

hereunder.  

 

Independent Contractor.  Kidwell and Customer have the relationship of independent contractors and neither is the agent, partner, 

joint venturer, or employee of or with the other and no fiduciary relationship between the parties exists.  Neither party shall have 

the right to bind or obligate the other in any manner, nor shall it represent that it has any such right to do so. 

 

Governing Law.  This Agreement shall be governed by and construed in accordance with substantive laws of the State of Nebraska. 

 

Force Majeure.  The performance by either party of any of the undertakings set forth in this Agreement shall not be deemed 

untimely to the extent any late performance or nonperformance is due to acts of God, acts of war, civil disturbance, natural disaster, 

fire, accident, neglect, misuse, vandalism, water, lightning, power failure, power surge or power spike, acts of government or court 

orders, pandemic, supply chain interruption, or any other act or event beyond the control of the affected party. 

 

Entire Agreement.  This Agreement sets forth the entire agreement between the parties concerning the subject hereof, and 

supersedes all prior and contemporaneous written or oral negotiations and agreements between them concerning the subject matter 

hereof.  No statement by any Kidwell employee or agent, whether oral or in writing, will create any warranty or obligation not set 

forth herein or otherwise modify this Agreement in any way whatsoever. 

Contract Terms & Conditions 
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           Please verify the following JOB SITE address and BILLING address.
           If changes are required, please use the provided lines.  If correct, please sign at bottom of page.

JOB SITE ADDRESS
Job Site Contact: Candace Conradt
Email Address: cconradt@semmustangs.org
Company Name: Sumner-Eddyville-Miller Public Schools
Address: 205 E 5th Avenue

Sumner, NE 68878

If CHANGES need made to the JOB SITE ADDRESS, use these lines:
Job Site Contact: ____________________________________
Email Address: ____________________________________
Company Name: ____________________________________
Address: ____________________________________

____________________________________

BILLING ADDRESS
Billing Contact: Candace Conradt
Email Address: cconradt@semmustangs.org
Company Name: Sumner-Eddyville-Miller Public Schools
Address: 205 E 5th Avenue

Sumner, NE 68878

If CHANGES need made to the BILLING ADDRESS, use these lines:
Billing Contact: ___________________________________
Email Address: ___________________________________
Company Name: ___________________________________
Address: ___________________________________

___________________________________

I verify all address information is correct or I have provided the correct address information.

Customer Signature: _________________________________________      Date: ___________________

Customer Address Verification
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June 2, 2025 
 
 
 
Aaron Simmons 

Sumner-Eddyville-Miller Public Schools 

205 East 5th Street 

Sumner, NE 68878 

 

Re: Axis Camera System 

 

Dear Aaron, 

Enclosed is the proposal you have requested for your facility. Thank you for the opportunity to 
provide you with this proposal.  Please be assured that if you accept this proposal, we will do 
everything we can to provide you with the most professional and efficient service possible.  

  

 

Scope of Work 

• Provide and install a new Axis camera system. 
• Provide and install Vape Detectors as requested. 
• Provide and install a 32TB camera server for recording and any local/remote viewing. 
• Provide and install three workstations for local viewing. 
• Provide and install wiring to meet current NEC Codes. 
• Provide programming and customer training upon completion. 
 

 



 

 

1710 West 2nd Street    Hastings, NE 68901 
2006 East Highway 30   Kearney, NE 68847 
Phone (402) 462-0348   Fax (402) 462-5966 

 
SumnerEddyvilleMillerPublicSchools_Axis_CameraSystem_6_2_25 

 

System Components  

Qty. Description   
1 Axis S1232 32TB Camera Server   
3 Axis S9301 Workstations   
4 Axis T8524 24 Port PoE+ Network Switches   
12 Axis Core Licenses   
1 Axis 6U Vertical Wall Mount Rack   
1 Axis Smart UPS   
18 Axis P3268-LV 8MP Dome Cameras   
4 Axis P3268-LVE 8MP Dome Cameras   
5 Axis P4708-PLVE Dual Sensor Panoramic Cameras   
5 Axis M4318-PLVE 12MP Panoramic Cameras   
1 Axis P3267-LV 5MP Dome Camera   
5 Axis P3818-PVE 13MP 180 Degree Panoramic Cameras   
4 Axis P3738-PLE Multi Directional Panoramic Cameras   
6 Axis D6210 Vape Detectors   
6 Axis T6101 MK II Audio Interface   
2 Axis T91D61 Threaded Pendant Kits   
4 Axis T94N01D Threaded Pendant Kits   
2 Axis T91A64 Corner Brackets   
2 Axis T91B52 Threaded Ceiling Extension Pipes   
2 Axis T91B51 Ceiling Mount   
1 Axis TQ3101-E Pendant Kit   
1 Axis TQ5001E Wall & Pole Mount   
1 Lot Wire and Cable   
1 Lot Hardware and Misc. Material   

 

Pricing 

 The total price to provide and install the above is $99,770.00 

 

Payment 

• The billing schedule for this quotation is as follows:  50% Deposit due upon approval of 
proposal. Monthly progressive billing will be issued throughout the project based on 
completion percentage. Final payment in full due net 15 days upon completion.  Any alteration 
and/or deviation from the above specifications involving extra cost (including additional 
equipment, installation labor or technical services) will be made only upon written agreement 
and become an extra charge over and above the estimate. 
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Clarifications  

• This quotation is valid until 7/2/25 
• Integrated Security Solutions, LLC carries worker’s compensation and general liability 

insurance.  A copy of our certificate can be requested upon receipt of notice-to-proceed. 
• Work and equipment training will be performed between the hours of 8:00 a.m. to 4:30 p.m., 

Monday through Friday (includes after-hours work required by owner’s building work rules).  
Training is specific to the equipment quoted. 

• Idle time incurred by Integrated Security Solutions, LLC employees due to absence of required 
escorts, clearances, inability to enter the workspace, or other factors beyond our control, will 
be considered a change to the contract. 

• Acceptance of this quote confirms there is no lead paint, mold spores or asbestos in the area 
in which we will be working. 

• Integrated Security Solutions, LLC will not be held responsible for delays in shipping or 
shortage of materials from manufacturers. 

• A 25% restocking fee for the amount of $24,942.50 plus tax (if applicable) may be accessed 
for any materials or products that are refused or cancelled. 

• Proposed system does NOT require any monthly fees/subscriptions. 
 

 

Exclusions 

• Any Power 120 (VAC) 
• Any Network/Internet connections for remote viewing. 
• Existing equipment not provided in this quotation cannot be guaranteed for proper 

functionality. Any equipment not in good working order will be assessed at time of issue and 
will be reported to owner with suggestions to correct, repair or replace. All additional 
components can be quoted or replaced on a time/materials basis if needed. 

• Overtime and/or weekend work 
• Patching and Painting  
• Taxes and Shipping Charges 
• Any required and/or directed work to bring the existing facility up to code is not included in this 

quotation. 
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Warranty 

• All equipment provided by Integrated Security Solutions, LLC is guaranteed against defects 
in workmanship for a period of one year after date of delivery.  All labor shall be warranted for 
a period of 90 days from the date of completion.  Warranty response will be given on a best-
effort basis Monday through Friday, between the hours of 8:00 a.m. to 5:00 p.m., excluding 
weekends and holidays. 

 

If you have any further questions or concerns, please do not hesitate to contact me.  I look forward 
to working with you on this project. 

 

Kindest Regards, 

 

 

Bob Stutesman 

President/CEO 

 

 

Acceptance of Proposal 

 

The above prices, specifications and conditions are approved and are hereby accepted 

    
    
Authorized Signature   Date 
    
    
Printed Name   Title 

 



Schake Custom Homes Customer's Names: 
Model: 

Street Address: 
Phone: 

Date: 5/8/2025

Approximate Finished SF:  448 Total Initial Price: $44,300.00
Approximate Price per SF:  98.88392857

Bid Includes:

Buyer Responsibilities:

Notes:

Changes Requested from Standard Specifications: 

Payment Schedule:
At production contract:  85% $37,655.00

At substantial completion of Project: 15% $6,645.00

Contractor Signature: Date:

Buyer Signature: Date:

Payment for all changes, as evidenced by Confirmation of Instructions, is due at approval.

20545 Sartoria Rd
Amherst, NE. 68812
308-440-3166

(ADD TO or DEDUCT FROM Initial Price for each accepted.)
(Complete list of Standard Specif ication available upon request.)

See attached spec sheet.

1.  Construction Loan, if  required, is by Buyer.
2.  Buyer shall be provided a Selection timeline.  Material selections must be made in a timely manner, or selection responsibility 
reverts to Schake Construction Inc., and Buyer hereby agrees to accept any such selections made by Schake Construction Inc..
3.  This list of responsibilities is not intended to be comprehensive.  Other tasks may be required of the buyer in the construction 
process.
4. All change orders w ill be paid upfront before change is made. An addtional 15% w il be added to the cost of the change order to 
cover Schake Construction overhead expense.
5. Homeow ner is responsible for having a Builders Risk insurance policy w hen the w ood structure is started on the project.

1.  This proposal is valid for 10 days from the date show n above.
2.  This proposal becomes effective when the parties have signed the Schake Custom Homes production agreement.
3.  This Proposal is based on the Schake Custom Homes standard specif ications, except as shown below.
4.  This proposal is based on preliminary plan draw ings, and w ill change as the plan is altered.
5.  The Initial Allow ances shown above represent the maximum amount allocated for that category.  Any amount disbursed in excess 
of the amount show n will result in an additional charge to the Buyer.

Accept
________  1.  For ____________________________________, add (deduct) $ ________________.
________  2.  For ____________________________________, add (deduct) $ ________________.
________  3.  For ____________________________________, add (deduct) $ ________________.
________  4.  For ____________________________________, add (deduct) $ ________________.
________  5. For ____________________________________, add (deduct) $ ________________.
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 Sumner Crow’s Nest Spec Sheet

Demolition: 
• Cut and remove existing concrete where the new crow’s nest will set.

Framing:
• Wall size: 2x4 stud wall w/2x4 purlins on exterior walls.
• Floor Sheathing Size: ¾” OSB floor sheathing
• Roof Pitch: 4/12 pitch 
• Type of roof framing: Sticked Framed Roof

Electrical: None was figured

Insulation:
• 1 ½ foam board in between roof purlins for sound deadening and insulation 

purposes.

Stair Railing:
• Type: 2x4 double rail stair railing on the second floor.

     
Windows:

• Material: Vinyl
• Color: White
• Type: Slider
• Mfg.:  Gerkin
• Description:  no jambs
• Pattern:  None

Front Door:   
• Jamb size: 4 9/16” white aluminum jambs.
• Material: Steel
• Type: flush panel 
• Mfg.:  Bayer built
• Lockset: Knob/Lever 
• Hinge Color Satin Brass 
• Door Color:            Painted white on interior and exterior of door.
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Flooring:
• Exposed sub-floor only.

Exterior Finish Selection Items:

Soffit and Fascia
• Type: Aluminum
• Mfg.: Rolex
• Color: White

Gutters and down spouts: None was figured.

Siding:                                    
• Size: 9” rib
• Type: Steel siding
• Color: gray 

Roof Coverings
• Size:             9” rib
• Type: Steel roof
• Color: White

Sign:______________________________Date:____________________
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