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Derek Cunningham (Board Member): Present

Mark Dawson (Board Member): Present
Mike Kumm (Board President): Present
Terry Nelson (Board Secretary): Present
Brian Wakeley (Board Vice-President): Present
Pepper West (Board Member): Present

\par } {\rtlch\fcs1 \af2 \ltrch\fcs0 \insrsid3682047 \par {{AgendaltemStart} }
1. Call to Order
Meeting was called to order at 8:01PM

1.1. Pledge of Allegiance

1.2. Excuse Absent Board Members
All members present

2. Approval of Consent Agenda

2.1. Agenda
Motion to approve the agenda as presented Passed with a motion by Brian Wakeley (Board
Vice-President) and a second by Mark Dawson (Board Member).
Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Vice-President): Yea, Pepper West (Board Member): Yea
Yea: 6, Nay: 0

2.2. Minutes of previous meeting
Motion to approve the minutes of the previous meeting Passed with a motion by Pepper
West (Board Member) and a second by Derek Cunningham (Board Member).
Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Vice-President): Yea, Pepper West (Board Member): Yea



Yea: 6, Nay: 0
3. Guests
Mark Mahoney, Wausa Gazette, was present for the meeting.

4. Financial Reports

4.1. Treasurer
Motion to approve the Treasurer's Report as presented by Mr. Hoesing Passed with a motion
by Terry Nelson (Board Secretary) and a second by Brian Wakeley (Board Vice-President).
Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Vice-President): Yea, Pepper West (Board Member): Yea
Yea: 6, Nay: 0

4.2. Claims
Motion to approve the Claims as presented by Mr. Hoesing Passed with a motion by Derek
Cunningham (Board Member) and a second by Mark Dawson (Board Member).
Brian Wakeley (Board Vice-President): Abstain (With Conflict), Derek Cunningham (Board
Member): Yea, Mark Dawson (Board Member): Yea, Mike Kumm (Board President): Yea,
Terry Nelson (Board Secretary): Yea, Pepper West (Board Member): Yea
Yea: 5, Nay: 0, Abstain (With Conflict): 1

4.3. Activity
Motion to Approve the Activity Fund Report Passed with a motion by Pepper West (Board
Member) and a second by Brian Wakeley (Board Vice-President).
Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Vice-President): Yea, Pepper West (Board Member): Yea
Yea: 6, Nay: 0

5. Action Items

5.1. Discuss, consider, and make a motion and a second to waive the readings and adopt
Wausa school board manual policies No. 1220, 1320, 3132, 3240, 3540, 3571, 4009, 4133,
5417, 6600, 8343, and 9340.

Motion to wave the readings and adopt all policies presented. Passed with a motion by Terry
Nelson (Board Secretary) and a second by Mark Dawson (Board Member).

Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Vice-President): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0

5.2. Discuss, consider, and make a motion and a second to approve the quote from Navigator
Bus Services ($51,000).

Motion to approve the bill of sale of the 2004 bus from Navigator Bus Services. Passed with
a motion by Terry Nelson (Board Secretary) and a second by Mark Dawson (Board
Member).

Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Vice-President): Yea, Pepper West (Board Member): Yea



Yea: 6, Nay: 0

5.3. Discuss, consider, and make a motion and a second to Hire Mrs. Lauren Thompson to the
position of paraprofessional for the 2021-22 school year.
Motion to Hire Mrs. Lauren Thompson as a paraprofessional. Passed with a motion by Derek
Cunningham (Board Member) and a second by Mark Dawson (Board Member).
Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Vice-President): Yea, Pepper West (Board Member): Yea
Yea: 6, Nay: 0

5.4. Discuss, consider, and make a motion and a second to approve the milk bid from Hiland
Dairy.
Motion to approve bid from Hiland Dairy. Passed with a motion by Pepper West (Board
Member) and a second by Terry Nelson (Board Secretary).
Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Vice-President): Yea, Pepper West (Board Member): Yea
Yea: 6, Nay: 0

5.5. Discuss, consider, and make a motion and a second to approve School Lunch prices for
the 2022-23 school year.
Motion to approve the proposed lunch prices for the 2022-23 school year. Passed with a
motion by Pepper West (Board Member) and a second by Brian Wakeley (Board Vice-
President).
Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Vice-President): Yea, Pepper West (Board Member): Yea
Yea: 6, Nay: ODiscussion was had on the lunch prices. Concerns were had from the board
that the prices were too low, and were not enough to cover inflation. Mr. Hoesing stated that
the cost is comparable to other school districts that have approved lunch prices for the 2022-
23 school year.

5.6. Discuss, consider, and make a motion and a second to approve bid on Spanish
curriculum.
Motion to approve spanish curriculum bid from Vista. Passed with a motion by Derek
Cunningham (Board Member) and a second by Mark Dawson (Board Member).
Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Vice-President): Yea, Pepper West (Board Member): Yea
Yea: 6, Nay: 0

6. Reports

6.1. Superintendent
Mr. Hoesing presented the superintendent's report, focusing on budgeting/finance for 2022-
23, as well as summer happenings and building/grounds.

6.2. Principal
Mr. Anderson presented the principal report, focusing on career period changes as well as



teacher preparation/retention/evaluation.

7. Discussion Items
No Items to discuss

8. Executive (Closed) Session (If needed)
No need for closed session at this meeting

9. Dates of Future Board Meetings

10. Adjourn
Motion to adjourn meeting at 9:18 PM Passed with a motion by Terry Nelson (Board
Secretary) and a second by Mark Dawson (Board Member).
Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Vice-President): Yea, Pepper West (Board Member): Yea
Yea: 6, Nay: 0



Article 1

COMMUNITY RELATIONS Policy No. 1220

Community Relations

Title IX — Procedure for Complaints of Sexual Harassment

A. Complaint Procedure - Generally

1. Reporting Procedures: All employees are responsible for helping to prevent sexual

harassment. Employees or students who believe they have been subjected to, or believe they have
witnessed sexual harassment should follow these procedures:

1.

2.

Directly inform the person engaging in the discrimination or harassment that such
conduct is offensive and must stop.

For employee reporters, contact your principal or supervisor, the principal or
supervisor of the offending person, or the Title IX Coordinator if you do not wish
to communicate directly with the person whose conduct is offensive or if direct
communication with the offending person has been ineffective.

Report the matter to the Title IX Coordinator if the offending conduct continues
or has not been resolved to your satisfaction after you have reported the matter
to a principal or supervisor.

For student reporters, contact any teacher, counselor, or administrator, or the Title
IX Coordinator.

Report to the Title IX Coordinator if you are the adult to whom the student has
made a report so that the matter can be properly resolved. The Title IX
Coordinator is:

TITLE IX COORDINATOR CONTACT INFORMATION
Gregory Conn
300 S. Bismark St.
Wausa, NE 68786
402-586-2255
gregconn@wausaschools.org

District Actions upon Report of Sexual Harassment or Sexual Misconduct: Upon

receipt of a report of sexual harassment, the Title IX Coordinator, or designee, including but not
limited to a building principal or assistant principal, will conduct an initial inquiry. The first step
of the inquiry will typically include a preliminary meeting between the individual whom the
reporting party alleges has been subjected to sexual harassment or sexual misconduct and the
Title IX Coordinator, or designee. The initial inquiry may also include a meeting between the
Title IX Coordinator, or designee, and the individual whom the reporting party alleges has
committed sexual harassment or sexual misconduct. The purpose of these meetings is to gain a
basic understanding of the nature and circumstances of the report, it is not intended to be a full
investigative interview. During the initial assessment, the reporting party may also receive
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information about resources, rights, procedural options, and supportive measures. The Title IX
Coordinator, or designee, may inquire into whether the person who has is alleged to have been
subject to sexual harassment or misconduct requests resources, no further action, supportive
measures, and/or initiation of the “Formal Complaint” process. The Title IX Coordinator will
make a reasonable effort to respect the wishes of the person who experienced sexual harassment
or sexual misconduct; however, if the reported incident constitutes an imminent or ongoing threat
to school safety, based on the assessment of the Title IX Coordinator, then the Title IX
Coordinator may file a Formal Complaint, on behalf of the District, with or without the consent
or permission of the person who has experienced sexual harassment or sexual misconduct.

With or without a Formal Complaint, allegations of sexual harassment or discrimination shall be
investigated and if substantiated, corrective or disciplinary action will be taken, up to and
including dismissal from employment, if the offender is an employee, or suspension and/or
expulsion, if the offender is a student. Retaliatory action will not be taken against any person for
reporting discrimination or harassment. This policy does not limit or prohibit the District from
instituting disciplinary measures pursuant to other Board Policy, rules, or other expectations if
the District determines that a person violated District rules or expectations.

B. Formal Complaint Process

The following procedures apply only in the event that a Formal Complaint is filed. All other
reports of sexual harassment shall be resolved using the general complaint procedure. Any
timelines set forth in the following procedures may be extended by the Title IX Coordinator with
notice to the parties.

1. Misconduct Which May Be Investigated Under a Formal Complaint: The Formal
Complaint process is only available if the Formal Complaint alleges: (i) conduct which occurs on
District grounds or property owned or controlled by the District; (ii) conduct which occurs in the
context of District employment or an education program or District-sponsored activity within the
United States, and (iii) conduct which occurs when the District has substantial control over both
the Respondent and the context in which the sexual harassment or sexual misconduct occurs. The
conduct must also fall within one of the following categories: (a) an employee of the District
conditioning an aid, service, or benefit of the District on an individual’s participation in
unwelcome sexual contact; (b) unwelcome conduct determined by a reasonable person to be so
severe, pervasive, and objectively offensive that it effectively denies a student equal access to the
District’s education program or activity; (c) sexual assault; (d) domestic violence; (e) dating
violence; or (f) stalking.

2. Parties to a Formal Complaint: The only parties to a Formal Complaint are the
Complainant, who is the person alleged to have been subject to misconduct, and the Respondent,
the person who is alleged to have committed the misconduct.
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3. Filing a Formal Complaint: A Formal Complaint may only be filed by a Complainant or
the Title IX Coordinator. An employee or student Complainant may file a Formal Complaint in
writing with the Title IX Coordinator in person or by mail, or by electronic mail. The Formal
Complaint must be signed by the Complainant or by the Title IX Coordinator.

4. Immediate Actions Upon Receipt of Formal Complaint: Upon receipt of a Formal
Complaint, the Title IX Coordinator will conduct an initial assessment of the allegations contained
within the Formal Complaint to determine if the allegations in the Formal Complaint, if true, allege
misconduct which may be investigated under the Formal Complaint process. If the allegations in
the Formal Complaint do not allege misconduct which may be investigated under the Formal
Complaint process, the Title IX Coordinator must dismiss the Formal Complaint and may proceed
under other District policies or procedures. The Complainant will be provided notice in writing if
the Formal Complaint is dismissed.

If the allegations in the Formal Complaint allege misconduct which may be investigated under the
Formal Complaint process, the Title IX Coordinator shall provide the following to all known
parties: (1) The complaint procedure as outlined in this policy; and (2) Notice of the allegations of
sexual harassment, known by the District at the time of filing the Notice, including (i) the identities
of the parties involved, if known, (ii) the conduct allegedly constituting sexual harassment, and
(ii1) the date and location of the alleged incident.

The Title IX Coordinator shall then provide the Formal Complaint and the Notice of the Formal
Complaint to the District’s Title IX Investigator.

5. Investigation of Formal Complaint: Upon receipt of a Formal Complaint, the Investigator
will promptly investigate the allegations contained within, even if an outside entity or law
enforcement agency is investigating a complaint involving the same facts and allegations. The
Investigator will not wait for the conclusion or outcome of a criminal investigation or proceeding
to begin an investigation required by this complaint procedure. If the allegation(s) involve possible
criminal conduct, the District will notify the Complainant of his or her right to file a criminal
complaint, and District employees will not dissuade the Complainant from filing a criminal
complaint either during or after the District’s investigation.

The Investigator will contact the Complainant, Respondent, and relevant witnesses to schedule
interviews. All parties may bring up to two people to this meeting: (1) Support Person and/or (2)
Adpvisor of Choice. The Advisor of Choice may or may not be an attorney. Neither the Support
Person nor the Advisor of Choice can direct questions or comments to the Investigator, nor may
the Support Person or Advisor of Choice advise a student or employee how to answer the
Investigator’s questions.

The Investigator will also aim to collect all tangible evidence relevant to the investigation.
The Investigator will complete the investigation within a reasonable time frame, as determined by
the Title IX Coordinator. The factors to determine a reasonable time frame include, but are not

limited to, the allegations of the Formal Complaint and the number of witnesses that may need to
be interviewed. The time frame originally set by the Title IX Coordinator may be extended by the
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Title IX Coordinator, upon notice to the parties, as deemed necessary to complete the investigation.
Periodic status updates will be given to the parties, when appropriate.

(A) Neutrality: The Title IX Coordinator, Investigator, Decision-Maker, or any person
designated by the District to facilitate this Formal Complaint process, shall not have any conflict
of interest or bias for or against Complainants or Respondents generally or an individual
Complainant or Respondent. The District shall ensure that Title IX Coordinator, Investigator,
Decision-Maker, and any person who facilitates this Formal Complaint process shall receive
training on the definition of sexual harassment, the scope of the District’s education program or
activity, how to conduct an investigation and complaint process including hearings, appeals, and
informal resolution processes, as applicable, and how to serve impartially, including by avoiding
prejudgment of the fact at issue, conflicts of interest, and bias.

(B) Burden of Production: 1t shall be the Investigator’s burden to gather evidence
sufficient to reach a determination regarding the outcome of the Formal Complaint. To reach a
determination, the investigation will include, but is not limited to:

1. Providing the parties with the opportunity to present witnesses and provide
evidence.

il. An evaluation of all relevant information and documentation relating to the alleged
discriminatory conduct.

1il. A consideration of various factors, including: (1) the nature of the conduct and

whether the conduct was unwelcome, (2) the surrounding -circumstances,
expectations, and relationships, (3) the degree to which the conduct affected one or
more students' education, (4) the type, frequency, and duration of the conduct, (5)
the identity of and relationship between the alleged harasser and the suspect or
suspects of the harassment, (6) the number of individuals involved, (7) the age and
sex, if applicable, of the alleged harasser and the alleged victim(s) of the
harassment, (8) the location of the incidents and the context in which they occurred,
(9) the totality of the circumstances, and (10) other relevant evidence.

iv. A review of the evidence using a “preponderance of the evidence” standard. To
meet the “preponderance of the evidence” standard, the evidence must show that
the discrimination, harassment, or retaliation more likely occurred than did not
occur.

(C) Rights of the Parties: The Respondent is entitled to a presumption that the Respondent
is not responsible for the alleged conduct until a determination regarding responsibility is made at
the conclusion of the complaint process. The Investigator must provide an equal opportunity for
the parties to present witnesses, including fact and expert witnesses, and other inculpatory and
exculpatory evidence. The Investigator shall not restrict the ability of either party to discuss the
allegations under investigation or to gather and present relevant evidence.

The District retains the right to place any person on administrative leave during the
pendency of the investigation. The District also retains the right to remove a Respondent from the
District’s educational program prior to the conclusion of the investigation. In the event of a
removal, the Respondent shall have the opportunity to challenge the decision for removal by
meeting with the Title IX Coordinator to discuss the removal.
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(D) Conclusion of Investigation:  Prior to the conclusion of the investigation, the
Investigator shall send each party the evidence that is subject to inspection and review in an
electronic format or a hard copy. This information shall be known as the “Draft Investigative
Report.” The Draft Investigative Report shall include all evidence obtained as part of the
investigation that is directly related to the allegations raised in the Formal Complaint, including
the evidence upon which the Investigator does not intend to relay to the Decision-Maker. The
parties shall then have ten (10) calendar days to submit a written response, which the Investigator
will consider. Responses may not be submitted by the parties’ Advisor of Choice or Support
Person, unless such person is the parent or guardian of the Complainant or Respondent. Responses
may include corrections to the Investigator’s summary of the parties’ interviews, suggestions for
additional investigation, or additional information not known at the time of the interviews. Any
new information provided by the parties during the response period will not result in an additional
time period for response by the other party unless determined necessary by the Title IX
Coordinator. The Investigator is not obliged to respond to any question or requests for information
in the parties’ responses. The Investigator will consider the information provided by the parties
and will incorporate relevant information into the Final Investigative Report. The Final
Investigative Report will fairly summarize the relevant evidence. The Investigator shall then
submit the Final Investigation Report to the Decision-Maker. The parties shall each receive a copy
of the Final Investigative Report at the same time as the Decision-Maker.

6. Actions Taken By Decision-Maker Upon Receipt of Final Investigative Report: Upon
receipt of the Final Investigative Report, the Decision-Maker shall provide 10 days for each party
to submit written, relevant questions that a party wants asked of any party or witness. Questions
shall be submitted to the Title IX Coordinator who shall determine whether questions are relevant.
The Title IX Coordinator shall contact parties or witnesses to request answers to the parties’
relevant questions. The Title IX Coordinator will provide each party, and the Decision-Maker
with the answers provided by the opposing party or witness and allow for additional, limited
follow-up questions from each party.

7. Notice of Determination: Once the Decision-Maker has received the answers to relevant
questions submitted by the parties, the Decision-Maker shall consider the answers and the
Decision-Maker shall issue a written determination regarding responsibility by a preponderance
of the evidence within a reasonable time frame, as determined by the Title IX Coordinator. The
Decision-Maker shall consider all relevant evidence, including inculpatory and exculpatory
evidence, and will not consider the credibility of the evidence to be based on a person’s status,
such as the Complainant, Respondent, or witness. The Decision-Maker shall provide the written
determination to both parties simultaneously. The written determination shall include:

(a) Identification of the allegations potentially constituting sexual harassment;

(b) A description of the procedural steps taken from the receipt of the Formal Complaint
through the determination, including any notifications to the parties, interviews with
parties and witnesses, site visits, and methods used to gather evidence;

(c) Findings of fact supporting the determination;

(d) Conclusions regarding the application of each recipient’s code of conduct to the facts;

(e) A statement of, and rationale for, the results as to each allegation, including a
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determination regarding responsibility, any disciplinary sanctions the recipient imposes
on the Respondent, and whether remedies designed to restore or preserve equal access to
the recipient’s education program or activity will be provided by the recipient to the
Complainant; and

(f) The recipient’s procedures and permissible bases for the Complainant and Respondent to
appeal.

The Family Educational Rights and Privacy Act (FERPA) permits the District to disclose relevant
information to a student who was discriminated against or harassed.

8. Sanctions: At the conclusion of the investigation, the Decision-Maker may institute
disciplinary measures against the Respondent if the Decision-Maker determines that the
Respondent engaged in sexual abuse or harassment. Disciplinary measures may include, but are
not limited to, in-school suspension, out-of-school suspension, expulsion, and, in the case of an
employee disciplinary action, up to and including immediate termination from employment.

The Title IX Coordinator is responsible for coordinating the implementation of supportive
measures for the victim(s).

C. Appeals

If either party is not satisfied with the outcome of the investigation and the decision of the
Decision-Maker, they may appeal on the following bases:

1. Procedural irregularity that affected the outcome of the matter;

2. New evidence that was not reasonably available at the time the determination regarding
responsibility or dismissal was made, that could affect the outcome of the matter; and

3. The Title IX Coordinator, Investigator, or Decision-Maker had a conflict of interest or bias
for or against the Complainant or Respondent generally or the individual Complainant or
Respondent that affected the outcome of the matter.

The request for an appeal shall be in writing and submitted on the appropriate document. The
appeal document shall be submitted to the Superintendent.

Upon notice of an appeal by either party, the Superintendent of Schools shall notify the other party
in writing when the appeal is filed and of the appeal procedures, which apply equally to both
parties.

The Superintendent shall give both parties a reasonable and equal opportunity to submit a written
statement in support of or challenging the outcome.

The Superintendent shall review the investigative report, Decision-Maker’s determination, and
written statements of the parties and then issue a written decision describing the result of the appeal
and the rationale for the result. The Superintendent shall provide the written decision
simultaneously to both parties.

Page 6 of 7



Article 1 COMMUNITY RELATIONS Policy No. 1220

D. Informal Resolution

If a Formal Complaint is filed, the District may offer the Complainant and Respondent the
opportunity to participate in an informal resolution process. The informal resolution process may
take place at any time prior to reaching a determination regarding responsibility. The informal
resolution process shall only take place upon:

1. Written notice to both parties disclosing: the allegations, the requirements of the informal
resolution process including the circumstances under which it precludes the parties from
resuming a Formal Complaint arising from the same allegations, provided, however, that
at any time prior to agreeing to a resolution, any party has the right to withdraw from the
resolution process and resume the complaint process with respect to the Formal
Complaint, and any consequences resulting from participating in the informal resolution
process, including the records that will be maintained or could be shared;

2. The parties’ voluntary, written consent to the informal resolution process; and

That the allegations of the Formal Complaint do not involve any allegations that an

employee sexually harassed a student.

(98]

E. Record Keeping

The District will maintain relevant documentation obtained during the investigation and
documentation supportive of the findings and any subsequent determinations, including the
investigative report, witness statements, interview summaries, and any transcripts or audio
recordings, pertaining to the investigative and appeal proceedings for a period of seven (7) years.

Legal Reference: Title IX

Date of Adoption:  June 20, 2022
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Community Relations

Memorial Policy

The loss of a loved one is always very difficult and the desire to remember that loved one is
significant. The staff and administration of Wausa Public Schools will adhere to the following
guidelines when memorializing deceased Wausa students and staff.

Guidelines

1.

(98]

>

10.

I11.

12.

13.

School will not be routinely dismissed for funerals; exceptions will be made for enrolled
students or staff member’s funerals. The administration will have the sole discretion to
determine whether or not to dismiss school and which grades will be dismissed to
facilitate funeral attendance.

Students will be required to bring written permission from parents to attend funerals if
school is not dismissed for the funeral.

Using school grounds or facilities for funerals of students or staff will be discouraged.
Parents need to provide for the transportation needs of their students to and from the
funeral as well as the emotional support necessary before, during, and after the service. It
is for those reasons that Wausa Public Schools will not transport students to and from
funerals.

Memorials will only be allowed for those students who were enrolled in Wausa Public
Schools at the time of their death or for staff who were serving the district at the time of
their death.

All memorials honoring deceased students will be removed from school grounds and
returned to the parents or other close relative five (5) years following the graduation of
the class of the student or the youngest sibling of the student whose name is in the
memorial would have graduated with UNLESS the memorial serves a functional purpose
in the building (aka furniture, equipment, etc). If that is the case, administration reserves
the right to remove the memorial when necessary, and the above rules will be observed.
All memorials honoring deceased staff members will be returned 2 years after the death
of the staff member.

No memorials will be acceptable that alter the conduct of a regular school day.

No memorials will be acceptable that alter school activities or the school activities
schedule.

No memorials will be acceptable that require the retirement or discontinued use of school
property.

No memorials will be acceptable that require the use of public funds for purchase,
development, or maintenance.

Anyone donating money to the school on behalf of the deceased may make suggestions
on how the money is to be used, but the final determination of how the funds will be used
will be made by the administration and the Wausa Board of Education. If those donating
the funds cannot agree to this condition, the money will be returned.

A partial and acceptable list of items that might be purchased with memorial funds
include:

a. Purchase of library books

b. Purchase of computers
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14.

15.

16.

17.

Purchase of CD ROMs

Purchase of software

Purchase of athletic equipment

Purchase of shop or technical equipment

Monetary gifts designated to a specific curricular area

Landscaping improvements to the school’s property

Purchase of improvements to the school’s physical plant

The class of the student may choose to honor the deceased at their class’s graduation
ceremony provided the method of memorializing the student is in good taste and has been
approved by the deceased’s family, the senior class sponsors, and the principal.

No scholarships or awards in the deceased’s name will be set up by the school.
Scholarships or awards in the deceased’s name that are set up with the Wausa School
Foundation or other outside organizations or individuals will be allowed by approval of
the administration.

Publications in the school’s newspaper, yearbook, or webpage that memorialize the
deceased must be approved by the administration and by the parent(s) of the deceased.
The Wausa Board of Education recognizes the guidelines listed above are not an all
encompassing list and respectfully reserve the right to exercise its best judgment for those
instances not covered by the guidelines appearing above.

FEg@ e o

Date of Adoption:  June 20, 2022
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Business Operations

Internal Controls

The District will develop and maintain internal control procedures as required by law and in
accordance with sound fiscal monitoring practices that will ensure appropriate oversight of state
and federal funds. The following internal control procedures will be utilized for all federal grants:

Generally: If the District receives federal awards, grants, or other funds, the District will:

(a) Establish and maintain effective internal control over the federal award that provides
reasonable assurance that the District manages the federal award in compliance with
federal statutes, regulations, and the terms and conditions of the federal award. The District
will endeavor to develop and maintain these internal controls consistent with the
“Standards for Internal Control in the Federal Government” issued by the Comptroller
General of the United States or the “Internal Control Integrated Framework™ issued by the
Committee of Sponsoring Organizations of the Treadway Commission (COSO);

(b) Comply with the U.S. Constitution, federal statutes, regulations, and the terms and
conditions of the federal award,;

(c) Evaluate and monitor the District's compliance with statutes, regulations and the terms
and conditions of federal award;

(d) Take prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings; and

(e) Take reasonable measures to safeguard protected personally identifiable information
and other information the federal awarding agency, or pass-through entity, designates as
“sensitive” or the District considers sensitive, consistent with applicable federal, state, and
local laws regarding privacy and responsibility over confidentiality.

Legal Reference: 2 C.F.R. § 200.303.

Management requirements: The District will manage equipment (including replacement
equipment), whether acquired in whole or in part under a federal award, until the District disposes
of such equipment. The District will, as a minimum, meet the following requirements:

1) Maintain property records of the equipment (including equipment description, serial
number or other identification number, source of funding, acquisition date, and the
like);

2) Maintain a physical inventory procedure, with an inventory occurring at a minimum of
every two (2) years;

3) Implement a Control System procedure;
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4) Continue to develop and implement adequate maintenance procedures for the
equipment;

5) Continue to develop and implement sales procedures for the equipment; and

6) Continue to develop and implement disposition procedure for the equipment.

Legal Reference: 2 C.F.R. §§ 200.313 & 200.33.

Procurement: The District will use its own documented procurement procedures which reflect
applicable State, local, and tribal laws and regulations, provided that the procurements conform to
applicable Federal law and the requirement standards imposed by law, including:

1) A procedure for micro-purchases (Under $10,000);
2) A procedure for small purchases (between $10,000 to $250,000);
3) A procedure for sealed bids;
4) A procedure for competitive proposals; and
5) A procedure for noncompetitive bids.
Legal Reference: 2 C.F.R. §§ 200.317 through 200.326.
Cross-Reference: Policies 3130 & 3131.

Record Retention: Financial records, supporting documents, statistical records, and all other
related records pertinent to a federal award will be retained for a period of three (3) years from the
date of submission of the final expenditure report or, for Federal awards that are renewed quarterly
or annually, from the date of the submission of the quarterly or annual financial report,
respectively, as reported to the federal awarding agency or pass-through entity in the case of a sub-
recipient.

For all other records, the District will retain such records for the length of time as required by law.
Legal Reference: 2 C.F.R. § 200.333.

Suspension and Debarment: The District will not contract with any entity or individual who has
been debarred, suspended, or otherwise excluded from or ineligible for participation in federal
assistance programs or activities. Before entering into a contract regarding a federal award, the
District will verify that a vendor has not been debarred, suspended or otherwise excluded, and the
District will maintain a copy of said verification.

Legal Reference: 2 C.F.R. § 200.213.

Financial Management: The District will maintain financial management systems to account for
the federal funds, including records documenting compliance with federal statutes, regulations,
and the terms and conditions of the federal award. These records will be sufficient to permit the
District to prepare reports required by general and program-specific terms and conditions; and the
tracing of funds to a level of expenditures adequate to establish that such funds have been used
according to the Federal statutes, regulations, and the terms and conditions of the Federal award.
The financial management system will provide for the following:

1) Identifying all of the federal awards received and expended and the federal programs
under which they were received;
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2) Ensuring that accurate, current, and complete disclosure of the financial results of each
federal award or program are maintained in accordance with reporting requirements;
3) Identifying adequately the source and application of funds for federally-funded

activities;

4) Ensuring effective controls over and accountability for all funds, property, and other
assets;

5) Comparing actual expenditures with budget amounts for each federal award,

6) Ensuring payments of federal funds are made in accordance with applicable law,
including 2 CFR § 200.305; and

7) Determining the allowability of costs in accordance with applicable law and the

conditions of the federal award.
Legal Reference: 2 C.F.R. § 200.302.

Program Income: The District will consult with the federal awarding agency and refer to the
applicable law and federal program terms and conditions to determine how to account for, deduct
and otherwise handle income from federal programs.

Legal Reference: 2 C.F.R. § 200.307.

Cost Sharing or Matching: For all federal awards, any shared costs or matching funds and all
contributions, including cash and third party in-kind contributions, must be accepted as part of the
District's cost sharing or matching, when such contributions meet all of the following criteria:

1) Are verifiable from the District's records;

2) Are not included as contributions for any other Federal award,;

3) Are necessary and reasonable for accomplishment of project or program objectives;
4) Are allowable under the applicable Cost Principles requirements;

5) Are not paid by the Federal Government under another Federal award, except where

the federal statute authorizing a program specifically provides that Federal funds made
available for such program can be applied to matching or cost sharing requirements of
other Federal programs;

6) Are provided for in the approved budget when required by the federal awarding agency;
and

7) Conform to other provisions of the law or terms and conditions of the federal award,
as applicable.

Legal Reference: 2 C.F.R. § 200.306.

Compensation: Compensation for personal services includes all remuneration for services of
employees rendered during the period of performance under the federal award, including, but not
limited to wages, salaries, and fringe benefits. Costs of compensation may be allowable under
federal law and the federal grant to the extent that they satisfy the following requirements:

1) Is reasonable for the services rendered; and
2) Conforms to the established written expectations of the District, as applied consistently
to both Federal and non-Federal activities.
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If the District intends to charge compensation to federal awards, such charges will be based on
records that accurately reflect the work performed, and will:

1) Be supported by a system of internal control which provides reasonable assurance that
the charges are accurate, allowable, and properly allocated;
2) Be incorporated into the official records of the District;

3) Reasonably reflect the total activity for which the employee is compensated by the
District, not exceeding 100% of compensated activities;

4) Encompass both federally-assisted and all other activities compensated by the District
on an integrated basis, but may include the use of subsidiary records as defined in the
District’s written procedures;

5) Comply with the established accounting policies and practices of the District; and

6) Differentiate and account for the distribution of the employee's salary or wages among
specific activities or cost objectives if the employee works on more than one (1) Federal
award; a Federal award and non-Federal award; an indirect cost activity and a direct
cost activity; two (2) or more indirect activities which are allocated using different
allocation bases; or an unallowable activity and a direct or indirect cost activity.

Budget estimates will generally not be used to support charges to Federal awards but may be used
for interim accounting purposes.
Legal Reference: 2 C.F.R. §§ 200.430 & 200.431.

Federal Funds for Construction Projects: For all federal awards, the District will comply with all
applicable legal requirements, including the Davis-Bacon Act.
Legal Reference: 34 C.F.R. § 75.600, et seq.

Capitalization and Depreciation: The District will follow the rules for selected items of cost at 2
C.F.R. Part 200, Subpart E, when charging these specific expenditures to a federal grant. When
applicable, District staff will check costs against the selected items of cost requirements to ensure
the cost is allowable. In addition, federal, state, or program-specific rules, including the terms and
conditions of the award, may deem a cost as unallowable and District personnel shall follow those
requirements. The following rules of allowability apply to equipment and other capital
expenditures:

A. Capital expenditures for general purpose equipment, buildings, and land are
unallowable as direct charges, except with the prior written approval of the federal
awarding agency or pass-through entity.

B. Capital expenditures for special purpose equipment are allowable as direct costs,
provided that items with a unit cost of $5,000 or more have the prior written approval of
the federal awarding agency or pass-through entity.

C. Capital expenditures for improvements to land, buildings, or equipment which

materially increase their value or useful life are unallowable as a direct cost except with
the prior written approval of the federal awarding agency or pass-through entity.
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D. Allowability of depreciation on buildings, capital improvements, and equipment
shall be in accordance with 2 CFR § 200.436 and 2 CFR § 200.465.

E. When approved as a direct cost by the federal awarding agency or pass-through
entity under Sections A - C, capital expenditures will be charged in the period in which the
expenditure is incurred, or as otherwise determined appropriate and negotiated with the
Federal awarding agency.

F. If the District is instructed by the federal awarding agency to otherwise dispose of
or transfer the equipment, the costs of such disposal or transfer are allowable.

G. Any depreciation will be computed, charged, and recorded in a manner consistent
with federal regulations and any requirements of the federal awarding agency.
Legal Reference: 2 C.F.R. §§200.436 & 200.439.

Maintaining Records: Financial records, supporting documents, statistical records, and all other
District records pertinent to a federal award must be retained for the minimum period time as
required by federal law or the terms of the federal awarding agency, whichever is longer in time.
Legal Reference: 2 C.F.R. § 200.334.

Conflict of Interest: Notwithstanding any other Board Policies or Procedures, the District shall
ensure that it avoids any conflicts of interest regarding any federal awards. The District will
disclose in writing any potential conflict of interest to the federal awarding agency or pass-through
entity in accordance with applicable federal awarding agency policy.

Legal Reference: 2 C.F.R. § 200.112.

Unexpected or Extraordinary Circumstances: For all federal awards, if the District does not
currently have in place a sufficient policy that addresses extraordinary circumstances, such as those
caused by COVID-19, the District may amend or create a policy at a later date in order to put
emergency contingencies in place for federal and non-federal similarly situated employees. If the
conditions exist for charges to be made to the federal grant, then charges may also be made to any
non-federal sources that are used by the District in order to meet a matching requirement. The
District will take other steps to comply with federal award requirements in the event of unexpected
or extraordinary circumstances.

Legal Reference: 2 C.F.R. § 200, et seq.

Date of Adoption:  June 20, 2022
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Business Operations

Wausa Public Schools is committed to providing and maintaining a safe and healthy work
environment. The administration is to make the safety of employees an integral part of the
management function. Each employee is to make safety an integral part of their duties by
following established safety regulations and procedures, assisting in accident prevention
activities by reporting any job-related injury to the administration immediately, reporting unsafe
conditions immediately, and providing suggestions to eliminate accidents and injuries. Failure to
follow safety rules may lead to disciplinary action up to and including termination.

Safety and health management is the ultimate responsibility of the Board. Functional authority
for continued development and implementation of health and safety is hereby delegated to the
Superintendent or the Superintendent’s designee.

The Superintendent is designated as and shall serve as the primary liaison between emergency
personnel and the District in the event of an incident. The Superintendent shall designate
individuals within each building to serve as a liaison between emergency personnel and the
District in the event of an incident. The Superintendent shall inform emergency personnel of the
persons designated as liaisons.

The Superintendent shall ensure that emergency drills are conducted at least as often as required
by law, including fire drills conducted at least once a month with one additional drill being
conducted during the first 30 days of school, tornado drills conducted at least once during the
first two weeks of school and at least once during the month of March, and bus evacuation drills
conducted at least two times during the school year involving all students and appropriate staff.

The Superintendent shall ensure that, in the event of an emergency, the District has methods of
communication to reach all internal and external stakeholders and that the District has a plan for
public communication to gather, verify, coordinate, and disseminate information during an
incident.

The Superintendent shall ensure that multi-hazard training is provided for specified employees in
required areas to comply with local, state, and federal regulations, as well as non-required areas

to improve safety within the District.

Safety Committee

A Safety Committee is hereby created. The Superintendent shall coordinate and maintain the
Safety Committee. The Safety Committee will be made up of community stakeholders willing to
serve on the Committee. The Board hopes that the following members of the community are
willing to serve on the Safety Committee: parents, law enforcement and local first responder
professionals, teachers, administrators, mental health professionals, custodians, school nurses,
local emergency managers, I'T managers, and school transportation personnel.
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The Safety Committee shall meet at least annually to review safety standards and protocols. The
Safety Committee may designate subcommittees to report to the Safety Committee.

The Safety Committee shall:

e Prepare and communicate with local authorities (e.g., fire, police, rescue, emergency
management personnel) at least annually. Such communications shall include
collaborations with local authorities to identify and address safety and security issues.

e Consider, develop and implement guidelines for event and incident management. Such
guidelines shall be reviewed and practiced by all employees, students and relevant
stakeholders at least annually.

e Consider, develop and implement standard response and practice procedures for
emergency situations, such as lock downs, lock outs, evacuations and shelter. Such
procedures shall be reviewed and practiced by all employees, students and relevant
stakeholders at least annually. Such procedures shall include a plan to identify and
document crisis communication procedures with the following stakeholder groups:
emergency responders, employees, students, parents/guardians, media, and others as
needed. Such procedures shall also provide information to staff to empower staff to
initiate protection actions, when appropriate.

e Take any reasonably necessary steps to ensure that the District is in compliance with all
applicable fire and life safety codes.

e Take any reasonably necessary steps to ensure that the District has standardized and
visible interior and exterior signage for emergency responders.

e Consider, develop and implement strategies and processes to assess observable, positive
relationships between students and employees and students and other students.

e Consider, develop and implement strategies and processes to create a respectful, positive,
and safe environment conducive to learning.

e Consider, develop and implement procedures to monitor school safety and security
protocols for off-campus school sponsored events.

e Consider, develop and implement a student assistance process where problem solving can
occur and intervention strategies are recommended and implemented.

e Consider, develop and implement a plan for behavioral threat assessments and
conducting threat assessment protocols using trained staff.

e Consider, develop and implement safety and security procedures to monitor before and
after-school activities, including other facility users.

¢ Identify mental health resources and use such resources when appropriate.

e Ensure that procedures are in place that require all District employees to participate
annually in at least one hour of suicide prevention training.

e Ensure that all school buildings have designated multiple evacuation assembly locations
for each building, and that staff and students within each building are aware of said
locations.

e Review the District’s bullying policy and student dating violence policy at least annually
and recommend to the Board any proposed changes to the District’s bullying policy
and/or student dating violence policy.
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e Consider, develop and implement a protocol for an annual inventory of all chemicals
(e.g., classrooms, custodial, buildings, grounds), proper storage, and disposal of unused
or outdated chemicals.

e Ensure that the District maintains immunization records for all students and uses the data
for health and safety of students, when appropriate.

e Conduct a District-wide safety and security self-assessment for each building.

e Conduct a safety audit on an annual basis.

e Review at least annually the District’s policies and protocols on active supervision
throughout school buildings and campus, and recommend any changes in policies or
protocols to the Board.

e Review at least annually the District’s policies and protocols on security and visitors
(including visitors in specialized areas, such as prekindergarten areas, playgrounds,
science labs, and so forth) in school buildings, and compare the District’s policies and
protocols with guidance issued by the Readiness and Emergency Management for
Schools Technical Assistance Center (REMS-TA), and recommend any changes in
policies or protocols to the Board.

e Conduct a performance review of emergency drills and suggest any changes, when
appropriate.

e For any safety and security procedures or protocols, review said procedures and protocols
to ensure that such procedures and protocols accommodate individuals with special
needs.

e Consider, develop and implement procedures supporting academic, physical, operational
and psychological/emotional aspects of an incident, after an incident occurs. Such
procedures shall ensure that students and employees are supported and given an
opportunity to address psychological and emotional health needs after an incident. Such
procedures shall also ensure that resource requests and management of the incident be
conducted in a way that supports the psychological and emotional needs of students and
staff after an incident. The Committee shall explore mutual aid agreements to address the
academic, physical, operational, psychological, and emotional recovery areas, and make
any recommendations to the Board.

e Adopt and maintain an effective written Injury Prevention Program for the District.

The Safety Committee shall maintain documentation of its compliance with this policy.

Legal Reference: Nebraska Department of Education Title 92 Nebraska Administrative
Code, Chapter 10, Rule 10 Accreditation of Schools, 011.01b, c, d, e, f, g
(Seclusion and Restraints, Bullying, Dating Violence); 79-2,137
(Bullying); 79-2,138 to 79-2,142 (Dating Violence); 79-2,146 (Suicide
Awareness, 2015-2016); Criminal Code Sec. 28-318 (Sexual Harassment);
Nebraska Department of Education Title 92 Nebraska Administrative
Code, Chapter 11, Rule 11 Accreditation of Schools, 004.11g (Pre-K CPR
and First Aid) Neb. Rev. Stat. §§ 48-443 to 48-445

Cross-Referenced: ~ Policy 6115 (Fire Drills)

Date of Adoption:  June 20™, 2022
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Business Operations

Procedures—Bidding Construction Projects

The District shall bid every project for the construction, remodeling, or repair of any school-owned
building or for site improvements when the contemplated expenditures for the project is in excess
of one hundred nine thousand dollars ($109,000), or such sum as adjusted pursuant to Section 73-
106. The bidding procedures shall comply with the requirements of state law and shall include the
following:

1.

Notice to Bidders: The Administration shall prepare a notice to bidders containing a
general description of the scope of the project being bid; the location of the project; the
means of obtaining project documents, including plans and specifications; the date and
hour bids will close; and the date, hour and place bids are to be returned, received and
opened, and a provision that such bids will be immediately and simultaneously opened in
the presence of the bidders or representatives of the bidders, when the hour is reached for
the bids to close.

Regular Manner of Advertisement for Bids: The notice to bidders shall be published one
time in a newspaper of general circulation in the School District. The notice shall be
published at least seven (7) days prior to the date designated for the opening of such bids.
The Board of Education or Administration may, in its sole discretion, elect to utilize further
advertisement for bids as it may determine appropriate to secure a sufficient number of
qualified bidders for the scope of the project.

Bid Opening: When the hour is reached for such bids to close, bids will be immediately
and simultaneously opened in the presence of the bidders or representatives of the bidders.

Contract Award: The contract shall be awarded to the lowest responsible bidder as to the
extent required by law. When not so required, the award shall be made on the basis of
consideration of the contract award criteria determined appropriate by the Board or
administration.

Performance and Payment Bonds. Whenever any contract is entered into for the erecting,
furnishing, or repairing of any building or other public structure or improvement, the
contractor shall be required, before commencing such work, to furnish a performance, labor
and material payment bond. The bond requirement shall not apply, however, to any project
bid or proposed which has a total cost of ten thousand dollars ($10,000) or less unless the
School Board or Administration includes a bond requirement in the specifications for the
project. The bond shall be in an amount not less than the contract price. The bond shall be
conditioned on the faithful performance of the contract and the payment by the contracting
party of all laborers and mechanics for labor that is performed and of all material and
equipment rental that is actually used or rented in connection with the improvement project
and the performance of the contract. Such bond shall contain such provisions as are
required by statutes, and be in a form prescribed and required by the district.
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6. Retention of an Architect or Engineer. The School District shall not engage in the
construction of any public works involving architecture or engineering unless the plans,
specifications, and estimates have been prepared and the construction has been observed
by an architect, a professional engineer, or a person under the direct supervision of an
architect, professional engineer, or those under the direct supervision of an architect or
professional engineer; provided that such requirement shall not apply to any public work
in which the contemplated expenditure for the complete project does not exceed one
hundred and eighteen thousand dollars ($118,000), as adjusted from time to time by Section
81-3445 or other applicable law.

7. Additional Procedures. Each bid for which a labor and material bond is required shall be
accompanied by a bid bond or certified check in the amount of five percent (5%) of such
bid unless the School Board or Administration waives such requirement. The Board of
Education or Administration may provide for additional procedures for the procurement,
opening and acceptance of bids as deemed appropriate for a particular project.

Legal Reference: Neb. Rev. Stat. Sec. 52-118; Neb. Rev. Stat. Sec. 73-101 ef seq., Neb.
Rev. Stat. Sec. 73-106; Neb. Rev. Stat. Sec. 81-3445

Date of Adoption:  June 20, 2022
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Personnel - All Employees

Drug and Substance Use and Abuse

It is the policy of the [Name] Public School District to eliminate the influence of drugs, alcohol
and other chemicals within the school environment and to educate students against the usage of
drugs, alcohol and illegal substances. The District will implement regulations and practices which
will ensure compliance with laws relating to drugs and alcohol, including: the Drug-Free
Workplace Act and the Omnibus Transportation Employee Testing Act of 1991, and all regulations
and rules promulgated pursuant thereto.

Section 1 Drug-Free Workplace

The District has established the school as a drug-free workplace. The drug-free workplace for this
purpose includes school grounds, school utilized vehicles, and places in which school activities
are held. The school district recognizes that the use, possession, or being under the influence of
illicit drugs or alcohol constitutes a hazard to the positive development of students and employees
and a substantial interference with school purposes.

1.  The unlawful manufacture, distribution, disposition, possession, or use of a controlled
substance is prohibited in the work place. Employees are also prohibited from possessing,
using or distributing illicit drugs or alcohol, or being under the influence of illicit drugs or
alcohol, on any district property or district sponsored event. Any level of impairment from
illicit drugs, alcohol, or inhalants, and the presence of any odor of illicit drugs (such as
marijuana) or alcohol in the work place or on duty time shall be a violation of the drug-free
workplace.

2. The possession or distribution of a look-alike drug or look-alike controlled substance is
prohibited. In addition, employees are expected to serve as role models for students and will
be considered to have violated the District’s expectations in the event the employee commits
a criminal drug or alcohol offense off the work place or off duty time.

3. As a condition of employment, employees will abide by the District’s drug-free workplace
policies and notify the Superintendent or designee in writing of any criminal drug statute
conviction for a violation occurring in the workplace no later than five (5) calendar days after
such conviction.

4.  Disciplinary sanctions, up to and including termination of employment and referral for
prosecution, will be imposed upon employees who violate the aforementioned standards of
conduct. Sanctions for violation thereof may include the requirement that the employee
complete an appropriate rehabilitation program, reprimands, and non-renewal, cancellation,
or termination of contract of employment.

5. Employees shall be advised through employee publications about drug and alcohol
counseling and rehabilitation and reentry programs that are available.
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6. Employees shall be furnished with a paper or digital copy of this policy.

This policy supplements and is in addition to all other policies, regulations, practices, procedures
and contractual provisions regarding or related to the improper or unlawful possession, use, or
distribution of illicit drugs and alcohol.

Section 2 Alcohol and Drug Testing

The District will implement regulations and practices which will insure compliance with the
Omnibus Transportation Employee Testing Act of 1991, the Moving Ahead for Progress in the
215t Century (MAP-21) Act, and all regulations and rules promulgated pursuant to such Acts.
Employees in "safety-sensitive" positions, as defined by the Act and regulations promulgated
thereunder, including employees whose position requires a commercial driver's license (CDL),
shall be tested for alcohol and controlled substances as required by law. (See attached Appendix
“1”). Refusal to submit to such pre-employment testing, or testing positive, shall disqualify an
applicant from employment. Reasonable suspicion, random, post-accident, return-to-duty, and
follow-up testing shall also be conducted. Employees who test positive shall be immediately
removed from safety-sensitive positions and shall be removed from employment.

Legal Reference: 41 U.S.C. §§701 to 707
49 U.S.C. §§5331(b) and 31306; 49 CFR Part 382

Date of Adoption: ~ June 20™, 2022
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4009 - APPENDIX 1

CONTROLLED SUBSTANCES AND ALCOHOL USE AND TESTING:
FEDERAL REGULATIONS, [NAME] PUBLIC SCHOOLS' COMPLIANCE POLICIES
AND PROCEDURES, AND EDUCATIONAL MATERIALS

The U.S. Department of Transportation (DOT) and the Federal Highway Administration
(FHWA) have issued regulations requiring that individuals who perform safety-sensitive functions
and who are required to maintain a commercial driver's license (CDLs) be tested for controlled
substances and alcohol and not engage in controlled substances use or alcohol misuse. Information
concerning those regulations, [Name] Public Schools policies and procedures, and educational
materials relating to controlled substances use and alcohol misuse is set forth as follows:

(A)  The persons designated by [Name| Public Schools to answer employee questions
about these materials are:

Superintendent of Schools
Secondary Principal

(B)  The categories of employees who are subject to the provisions of the federal controlled
substances and alcohol use and testing regulations are:

Individuals who perform safety-sensitive functions and who are required to maintain a
commercial driver's license (CDLs), including bus drivers and distribution and maintenance
employees who are subject to driving commercial motor vehicles.

(C)  The term "safety-sensitive functions' means:

(1) All time waiting to be dispatched, unless the driver has been relieved from duty;

(2) All time inspecting equipment or inspecting, servicing, or conditioning any
commercial motor vehicle (i.e., a vehicle in excess of 26,000 pounds GVWR or
designed to carry 16 or more passengers, including the driver) at any time;

3) All driving time (i.e., time spent at the controls of a commercial motor vehicle in
operation);

(4) All time, other than driving time, in or upon any commercial motor vehicle;

(5) All time loading or unloading a vehicle, supervising, or assisting in the loading or
unloading, attending a vehicle being loaded or unloaded, remaining in readiness to
operate the vehicle, or in giving or receiving receipts for shipments loaded or
unloaded;

(6) All time spent performing the driver requirements of 49 CFR §§392.40 and 392.41
relating to accidents;

(7)  All time repairing, obtaining assistance, or remaining in attendance upon a disabled
vehicle.

(D)  Employee conduct that is prohibited by the federal controlled substances and alcohol
use and testing regulations includes:
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Alcohol concentration.

No driver shall report for duty or remain on duty requiring the performance
of safety-sensitive functions while having an alcohol concentration of 0.04
or greater.

Alcohol possession.

No driver shall be on duty or operate a commercial motor vehicle while the
driver possesses alcohol.

On-duty use.

No driver shall use alcohol while performing safety-sensitive functions.
Pre-duty use.

No driver shall perform safety-sensitive functions within four (4) hours after
using alcohol.

Use following an accident.

No driver required to take a post-accident alcohol test shall use alcohol for
eight hours following the accident, or until the driver undergoes a post-
accident alcohol test, whichever occurs first.

Refusal to submit to a required alcohol or controlled substances test.
No driver shall refuse to submit to a post-accident alcohol or controlled
substances test, a reasonable suspicion alcohol or controlled substance test,
or a follow-up alcohol or controlled substances test.

Controlled substances use.

No driver shall report for duty or remain on duty requiring the performance
of safety-sensitive functions when the driver uses any controlled substance,
except when the use is pursuant to the instructions of a physician who has
advised the driver that the substance does not adversely affect the driver's
ability to safely operate a commercial motor vehicle.

Controlled substances test.

No driver shall report for duty, remain on duty or perform a safety-sensitive
function, if the driver tests positive for controlled substances.

controlled substances pursuant to the federal regulations include:

1.

Pre-employment testing.

Prior to the first time a driver performs safety-sensitive functions, the driver shall
undergo testing for alcohol and controlled substances. No safety-sensitive
functions are to be performed unless the driver has been administered an alcohol
test with a result indicating an alcohol concentration less than 0.04, and has received
a controlled substances test result from the medical review officer indicating a
verified negative test result.

2.
(2)

Post-accident testing.
As soon as practicable following an accident involving a commercial motor

vehicle, each surviving driver:

(1)  Who was performing safety-sensitive functions with respect to the vehicle,

if the accident involved the loss of human life; or
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(2)  Who receives a citation under State or local law for a moving
traffic violation arising from the accident shall undergo a test
for alcohol and controlled substances.

(b) (1)  Alcohol tests. Shall be administered within two hours following
the accident unless such cannot reasonably be done, and not more
than eight hours following the accident.

(2) Controlled substance tests. Shall be administered within 32 hours
following the accident.

(©) A driver who is subject to post-accident testing shall remain readily
available for such testing or may be deemed by the employer to have refused to
submit to testing. The driver shall be permitted to leave the immediate scene of an
accident for the period necessary to obtain assistance in responding to the accident,
or to obtain necessary emergency medical care, but shall otherwise remain readily
available for testing.

3. Random testing.

(a) Drivers shall be subject to random testing. The minimum annual percentage rate
for random alcohol testing should be 25 percent of the average number of driver positions, or such
minimum annual percentage rate as established from time to time by the FHWA. The minimum
annual percentage rate for random controlled substance testing shall be 50 percent of the average
number of driver positions.

(b) The selection of drivers for random alcohol and controlled substances testing shall
be made by a scientifically valid method. Under the selection process used, each driver shall have
an equal chance of being tested each time selections are made.

(©) The random alcohol and controlled substances tests shall be unannounced and the
dates for administering random alcohol and controlled substances tests shall be spread reasonably
throughout the calendar year.

(d) Each driver who is notified of selection for random alcohol and/or controlled
substances testing shall proceed to the test site immediately; provided, however, that if the driver
is performing a safety-sensitive function at the time of notification, the driver shall cease to
perform the safety-sensitive function and proceed to the testing site as soon as possible.

4. Reasonable suspicion testing.

(a) A driver shall submit to an alcohol test when the employer has reasonable suspicion
to believe that the driver has engaged in conduct prohibited by the federal drug and alcohol testing
regulations (except for possession of alcohol).

(b) Under federal law, notwithstanding the absence of a reasonable suspicion alcohol
test, a driver is prohibited from reporting for duty or remaining on duty requiring the performance
of safety-sensitive functions while the driver is under the influence of or impaired by alcohol and
must not perform or continue to perform safety-sensitive functions, until:

(1) An alcohol test is administered and the driver's alcohol
concentration measures less than 0.02; or

(i1) Twenty-four hours have elapsed following the determination that
there is reasonable suspicion to believe that the driver has violated the
prohibitions concerning the use of alcohol.
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5. Return-to-duty testing.

(a) Alcohol. If a driver has engaged in conduct prohibited by the federal drug and
alcohol testing regulations concerning alcohol and has not been terminated, the driver shall
undergo a return-to-duty alcohol test with a result indicating an alcohol concentration of less than
0.02.

(b) Controlled Substances. Ifa driver has engaged in conduct prohibited by the federal
drug and alcohol testing regulations concerning controlled substances, and has not been
terminated, the driver shall undergo a return-to-duty controlled substances test with a result
indicating a verified negative result for controlled substances use.

6. Follow-up testing.

Following a determination that a driver is in need of assistance in resolving problems
associated with alcohol misuse and/or use of controlled substances, the driver shall, if still
employed, be subject to unannounced follow-up alcohol and/or controlled substances testing as
directed by a substance abuse professional in accordance with the provisions of federal regulations.

Random, reasonable suspicion, and follow-up alcohol testing shall be conducted only when
the driver is performing safety-sensitive functions, just before the driver is to perform safety-
sensitive functions, or just after the driver has ceased performing safety-sensitive functions.

(F) The procedures that will be used to test for the presence of alcohol and controlled
substances, to protect the employee and the integrity of the testing processes, to safeguard
the validity of the test results, and to ensure that those results are attributed to the correct
employee include:

The procedures outlined in 49 CFR 40, concerning procedures for Transportation
Workplace Drug and Alcohol Testing Program, will be followed. This includes use of a "split
sample" approach for drug testing and chain of custody procedures including documentation of
screening aliquots.

(G) An employee is required to submit to alcohol and controlled substances tests
administered pursuant to the federal regulations.

(H) A "refusal to submit" to an alcohol or controlled substance test includes:

Refuse to submit (to an alcohol or controlled substances test) means that a driver (1) Fails
to provide adequate breath for testing without a valid medical explanation after he or she has
received notice of the requirement for breath testing, (2) fails to provide adequate urine for
controlled substances testing without a valid medical explanation after he or she has received
notice of the requirement for urine testing, or (3) engages in conduct that clearly obstructs the
testing process. A failure to remain readily available for post-accident testing, or to notify the
employer of the need for such testing, or to proceed to the test site immediately for random testing,
may be deemed by the employer to constitute a refusal to submit.

The consequences for refusing to submit to an alcohol or controlled substances test
are as follows: A driver who has refused to submit to a required alcohol or controlled substance
test is subject to the same consequences as a driver who has tested positive on an alcohol
(concentration of 0.04 or greater) or controlled substances test.
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)] The consequences under the federal regulations for employees who have violated the
federal regulations relating to controlled substances and alcohol use and testing include:

The driver shall be removed from and not permitted to perform safety-sensitive functions.
The driver shall be referred for evaluation by a substance abuse professional for a determination
of what assistance, if any, the employee needs in resolving problems associated with alcohol
misuse and controlled substances abuse.

Before a driver returns to duty requiring the performance of a safety-sensitive function
after engaging in conduct prohibited by the federal regulations, the driver shall, if still employed,
undergo a return-to-duty alcohol test with a result indicating an alcohol concentration of less than
0.02 if the conduct involved alcohol, or a controlled substances test with a verified negative result
if the conduct involved a controlled substance.

In addition, each driver identified as needing assistance in resolving problems associated
with alcohol misuse or controlled substance use, if still employed,

(1) Shall be evaluated by a substance abuse professional to determine that the
driver has properly followed any rehabilitation program prescribed, and

(i1) Shall be subject to unannounced follow-up alcohol and controlled
substances tests administered by the employer following the driver's return
to duty.

The driver may also be subject to the penalty provisions of 49 U.S.C. § 521(b).

) The consequences under the federal regulations for employees found to have an
alcohol concentration of 0.02 or greater but less than 0.04 include: Removal from safety-
sensitive functions for a period of not less than 24 hours following administration of the test.

(K)  Information to assist employees in avoiding alcohol misuse and controlled substances
use, signs and symptoms of an alcohol or a controlled substances problem, and available

methods of intervening when such a problem is suspected: Information will be made available
by the counselor to employees upon request.

Date of Adoption:  June 20, 2022
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Article 4 PERSONNEL Policy No. 4133

Personnel - Certificated Employees

Substitute Teachers

Persons employed as substitute teachers shall meet such qualifications as are established by law
and the State Department of Education and may be employed for periods of time in the absence of
the regular teacher.

Rates of compensation for all substitute teachers will be set by the Board, provided that after a
substitute employee has been on duty for fifteen (15) consecutive school days, such substitute
teacher shall be paid on a per diem rate applying the salary schedule in place for certificated
teachers for the school district based upon the substitute teacher’s level of educational attainment
and years of teacher experience. Substitute teachers will not participate in the health plan or other
fringe benefits of the school district.

The Superintendent shall be responsible for recruitment, selection, assignment, orientation and
evaluation of substitute teachers. The Superintendent, or Superintendent’s designee, is hereby
authorized on behalf of the District to execute any necessary documents to assist a substitute
teacher to secure a local substitute teaching permit.

Legal Reference: Neb. Rev. Stat. Sec. 79-808

Date of Adoption:  June 20™, 2022
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Article 6 SPECIAL EDUCATION Policy 6600

Instruction

Special Education

Wausa Public Schools adopts this special education policy with the intent that the policy maintains
the District’s compliance with all applicable laws affecting special education services and
programs. The Superintendent or designees shall develop regulations or procedures to implement
these policies. Employees and contractors of the District are expected to comply with these policies
and all regulations, guidelines and procedures related to this policy in all respects.

The District will abide by all state and federal laws relating to special education. The District’s
special education policy and regulations, guidelines and procedures related to this policy are to be
interpreted so as to be in compliance with such laws. In the event of changes in law, the school
administration shall be authorized to implement modifications of practice to comply with such
changes (whether the changes impose more or less stringent procedural or substantive
requirements) until such time as amended policies are adopted by the Board of Education.
References herein to 92 NAC 51 citations are made to Rule 51 as in effect on the date of the
adoption of these policies. In the event of renumbering or other revisions to Rule 51, the policy
shall be interpreted and implemented consistent with such renumbering or revisions.

1. Free Appropriate Public Education
A free appropriate public education shall be made available to all children with disabilities residing
in the District, including children with disabilities who have been suspended or expelled, from date
of verification through the school year in which the child is no longer eligible or the student reaches
twenty-one (21) years of age, whichever occurs earlier. An Individualized Education Plan (“IEP”)
will be created for each such child that will enable the student to make progress appropriate in
light of the student’s unique circumstances

Legal Reference: 92 NAC 51-004.01 through 004.03A and 007.07C2 through

007.07C6

2. Full Educational Opportunity Goal
The District shall take steps to ensure that its children with verified disabilities have available to
them the variety of educational programs and services available to children without disabilities in
the areas served by the District, including art, music, industrial arts, family consumer science
education, and vocational education.

Legal Reference: 92 NAC 51-004.11A

3. Child Find

All children from birth to age twenty-one (21) with disabilities residing in the District,
including children with disabilities who are homeless or are wards of the state or attending
nonpublic schools, regardless of the severity of their disabilities, who are in need of special
education and related services, will be identified, located and evaluated. A practical method
shall be developed and implemented by the administration to determine which children with
disabilities are currently receiving needed special education and related services. The District
will implement multiple methods to provide parents, guardians, and community members with
information regarding how to refer a child for an evaluation and the identification process and
will publish an annual notice of any significant activity that is designed to identify, locate, or
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Article 6 SPECIAL EDUCATION Policy 6600

evaluate children to publicly notify parents, guardians, or appointed surrogates. The District’s
child find process will be consistent with Federal and Nebraska regulations. Legal Reference:
92 NAC 51-006.01 through 006.01A2

4. Pre-Referral Interventions

For a school age student, a general education student assistance team (SAT) or a comparable
problem solving team shall be used prior to referral for multidisciplinary team evaluation. The
SAT or comparable problem solving team shall utilize and document problem solving and
intervention strategies to assist the teacher in the provision of general education. If the student
assistance team or comparable problem solving team feels that all viable alternatives have been
explored, a referral for multidisciplinary evaluation shall be completed. A referral shall include
information from the SAT or comparable problem solving team, meeting the requirements of 92
NAC 51-006.01B and a listing of the members of the SAT or comparable problem solving team.

Legal Reference: 92 NAC 51-006.01B

5. Disability Verification and Eligibility

Eligibility for services will be determined by a multidisciplinary team based on the results of a
comprehensive evaluation. The multidisciplinary team will identify whether a child is eligible for
special education services based on the disability categories identified by Nebraska and Federal
regulations. The multidisciplinary team will rule out the determinant factor is due to a lack of
appropriate instruction in reading or math or due to lack of English proficiency. The team will
prepare a written report documenting all evaluation findings in accordance with Federal and
Nebraska requirements that will be provided to the parent, guardian, or appointed surrogate. When
a child is not eligible for services, the multidisciplinary team will determine if general education
interventions or strategies are needed.

Legal Reference: 92 NAC 51-006.03; 92 NAC 51-006.04B through 006.04N;

6. Individualized Education Program (IEP)

An individualized education program, or an individualized family service plan, is to be developed,
reviewed, and revised for each child with a disability in accordance with 92 NAC 51-007 by teams
that will include all roles identified within Federal and Nebraska rules. Any draft of an IEP that is
developed will not be considered final until it is reviewed and revised based on the team, including
the parent, guardian, or appointed surrogate, input, and consensus. The district will make
reasonable efforts to obtain informed consent from the parent, guardian, or appointed surrogate for
special education placement on the IEP form before services are initiated. Revocation of consent
for services must be documented by the parent, guardian, or appointed surrogate in writing.

Legal Reference: 92 NAC 51-007

7. Least Restrictive Environment

To the maximum extent appropriate, children with disabilities, including children in public or
private institutions or other care facilities, are to be educated with children who are not disabled.
Placement for a student with a disability will be based upon a completed IEP developed by a group
of persons, including the parent, guardian, or appointed surrogate, knowledgeable about the child,
the meaning of the evaluation data, and the placement options. Special classes, separate schooling,
or other removal of children with disabilities from the regular educational environment will occur
only when the nature or severity of the disability of a child is such that education in regular classes
with the use of supplementary aids and services cannot be achieved satisfactorily (the “Least
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Article 6 SPECIAL EDUCATION Policy 6600

Restrictive Environment Rules). The District will ensure that a continuum of alternative
placements is available to meet the needs of children with disabilities, particularly those in
disproportionate groups, for special education and related services.

Legal Reference: 92 NAC 51-008.01

8. Procedural Safeguards
Children with disabilities and their parents, guardians, or appointed surrogates shall be afforded
the required procedural safeguards. Parents, guardians, and appointed surrogates will be given a
copy of their procedural safeguards annually or upon initial referral or parental (parent, guardian,
or appointed surrogate) request for evaluation; upon request by a parent, guardian, or appointed
surrogate; upon receipt by the school district or approved cooperative of the first occurrence of the
filing of a complaint under 92 NAC 51-009.11 and the first occurrence of filing a special education
due process case under 92 NAC 55; and in accordance with the discipline procedures in 92 NAC
51-016.

Legal Reference: 92 NAC 51-009.01 through 009.07; 009.10 through 009.12; 009.14,

006.07

0. Disciplinary Removal of Children with Disabilities

School personnel may remove a child with a disability who violates a code of student conduct
from his or her current placement to an appropriate interim alternative educational setting, another
setting, or suspension, for no more than ten (10) consecutive school days and for additional
removals of not more than ten (10) consecutive school days in the same school year for separate
incidents of misconduct, as long as those removals do not constitute a change of placement. If a
student with a disability violates a code of student conduct, the school district will ensure that
school personnel appropriately consider unique circumstances on a case-by-case basis when
determining whether a change in placement, as defined in Federal and Nebraska rules, is
appropriate for the student. Change of placement decisions related to disciplinary removals will
be consistent with Federal and Nebraska regulations. For disciplinary changes in placement that
would exceed ten (10) consecutive school days, if the behavior that gave rise to the violation of
the school code is determined not to be a manifestation of the child’s disability, school personnel
may apply the relevant disciplinary procedures to children with disabilities in the same manner
and for the same duration as the procedures that would be applied to children without disabilities.

Legal Reference: 92 NAC 51-016

10. Evaluation, Identification, and Reevaluation Procedures

Children with disabilities shall be evaluated, identified, and reevaluated by a team of
multidisciplinary qualified professionals in accordance with 92 NAC 51-006. The MDT of a child
suspected of having a specific learning disability shall include the additional requirements in
accordance with 92 NAC 51-006.04K. The District will make reasonable efforts to obtain written
permission for evaluation in accordance with Federal and Nebraska rules. Revocation for consent
for evaluation must be documented by the parent, guardian, or appointed surrogate in writing.

The documented results of the evaluation will be provided to parent, guardian, or appointed
surrogate and included in student files. All evaluation components will be at district expense. The
District will utilize a variety of assessment instruments to ensure district teams have access to
appropriate measures to complete evaluations. The district will follow any publisher guidelines
for assessments and will not use outdated or culturally inappropriate tools.
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The District will respond to a request for an Independent Educational Evaluation without
unnecessary delay. The parent, guardian, or appointed surrogate will be given written notice of
the District’s decision to either move forward with the Independent Educational Evaluation or to
initiate a hearing to determine the appropriateness of the evaluation. If the District agrees to move
forward with the evaluation, locations of any evaluator shall be within a reasonable distance of the
District. A reasonable distance means within 100 miles of the school building the child attends and
within Nebraska. In the event this geographic area restriction would prevent a parent, guardian, or
appointed surrogate from obtaining an Independent Educational Evaluation, the location of the
evaluator may be outside the specified geographic area but must be within Nebraska. The District
will provide the parent, guardian, or appointed surrogate with a list of qualified agencies/evaluators
within the geographic area. The evaluators are to have their rates approved by the Nebraska
Department of Education to be authorized to conduct the evaluation.
Legal Reference: 92 NAC 51-006

11.  Confidentiality of Personally Identifiable Information
A system of safeguards will be implemented to protect the confidentiality of student records and
information in accordance with law.

Legal Reference: 92 NAC 51-003.16, 003.20, 009.03 through 009.03M3

12. Transition of Children from Part C to Preschool Programs

Children participating in early intervention programs under Part C of the IDEA (early intervention
services) will be appropriately evaluated, identified, and have services under Part B of the IDEA
by age 3 in a manner consistent with 92 NAC 52-008. Children receiving early intervention
services under Part C of the IDEA may continue to receive Part C services, upon parental consent,
until the August 31st following the child’s third birthday. The District will participate in transition
planning conferences arranged by the designated lead agency.

Legal Reference: 92 NAC 52-008

13. Children in Nonpublic Schools
To the extent consistent with the number and location of children with disabilities in the District
who are enrolled by their parents, guardians, or appointed surrogates in nonpublic elementary and
secondary schools in the District, provision will be made for the participation of those children in
the programs assisted or carried out under Part B of the IDEA (services for school-aged children)
by providing them with special education and related services.

Legal Reference: 92 NAC 51-012.08 and 015

14. Personnel Standards and Personnel Development
Personnel providing special education or related services to children with disabilities shall be
appropriately and adequately prepared and trained in accordance with IDEA requirements and the
District will take measurable steps to recruit, hire, train and retain personnel meeting the
requirements of IDEA to provide such services.

Legal Reference: 92 NAC 51-010

15. Participation in and Reporting of State and District Wide Assessments

All children with disabilities shall be included in all general state and district wide assessment
programs, including assessments described under section 612(a)(16)(A) of the IDEA with
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appropriate accommodations and alternate assessments where necessary and as indicated in their
respective individualized education programs. The District will make available to the Nebraska
Department of Education the information necessary to carry out its duties relating to the reporting
of children with disabilities participation in assessments.

Legal Reference: 92 NAC 51-004.05

16. Suspension and Expulsion Rates
The District will examine data, including data disaggregated by race/ethnicity, gender, LEP status,
and disability category, to determine if significant discrepancies are occurring in the rate of long-
term suspensions and expulsions of children with disabilities.

Legal Reference: 92 NAC 51-004.06E

17. Access to Instructional Materials

As part of any printed instructional materials adoption process, procurement contract, or other
practice or instrument used for purchase of printed instructional materials, the District will enter
into a written contract with the publisher of the printed instructional materials to:

A. Require the publisher to prepare and, on or before delivery of the print instructional
materials, provide to the National Instructional Material Access Center, electronic files
containing the contents of the printed instructional materials using the National
Instructional Materials Accessibility Standard, or

B. Purchase instructional materials from the publisher that are produced in, or may be
rendered in specialized formats.

Legal Reference: 92 NAC 51-004.15

18. Over-Identification and Disproportionality

Procedures shall be in place to ensure that testing and evaluation materials and procedures utilized
for the evaluation and placement of children with disabilities will be selected and administered so
as not to be racially or culturally discriminatory. Such materials or procedures shall be provided
and administered in the child’s native language or mode of communication, unless it is clearly not
feasible to do so, and no single procedure shall be the sole criterion for determining an appropriate
educational program for a child. All District special education provisions will be equitably
available to all children regardless of race, ethnicity, language, location, transience, income level,
and access to medical care.

Legal Reference: 92 NAC 51-006.02C

19. Prohibition on Mandatory Medication

Children shall not be required to obtain a prescription for a controlled substance as a condition of
attending school, receiving an evaluation to determine whether a child has a disability or the nature
and extent of special education and related services the child needs, or receiving special education

services.
Legal Reference: 92 NAC 51-004.11D; 21 U.S.C. §812(c)

20. Transportation

Transportation will be provided for children with disabilities who are eligible for transportation
and residents of the school district as required by law to access academic, related services, and
nonacademic services and activities as determined by the child’s IEP. Except when a parent is
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transporting only his or her child, the District shall require that the driver and vehicle meet the
standards required by 92 NAC 91 and 92.
Legal Reference: 92 NAC 51-014.01 through 014.02

21. Surrogates
A surrogate will be appointed, and other action taken to ensure the rights of children with a
disability as required by law. The surrogate may represent the child in all matters related to the
identification, evaluation, and educational placement of a child and the provision of a free
appropriate public education to the child.

Legal Reference: 92 NAC 51-009.10

22.  Early Intervention Services — Consent
When a parent refuses to provide consent under 92 NAC 52, a meeting will be held or offered to
explain to the parents how their failure to consent affects the ability of their child to receive
services under 92 NAC 52.

Legal Reference: 92 NAC 52

Legal Reference: 34 CFR Parts 300, 303 and 304
Neb. Rev. Stat. Sec. 79-1110 to 79-1167
92 NAC 51, 52 and 55

Date of Adoption:  June 20™ 2022
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Internal Board Policies - Methods of Operation

Agenda Construction and Control

A. Written meeting agendas will be prepared by the Superintendent in collaboration with the
President of the Board of Education. Any Board member may submit agenda items to be
placed on the agenda by the Superintendent and the Board President.

B. Control of the agenda is the responsibility of the Board President. Agenda items shall set
forth the matter to be discussed at that agenda item. An agenda, kept continuously current,
shall be readily available for public inspection on the District’s website and at the office of
the Superintendent of Schools of the Wausa School District during normal business hours.
Except for items of an emergency nature, the agenda shall not be altered later than 24 hours
before the scheduled commencement of the meeting. The School Board shall have the
right to modify the agenda to include items of an emergency nature only by action taken at
the public meeting at which the item is to be considered. Agenda items shall be sufficiently
specific to advise the public of the issues to be discussed under that agenda item.

Legal Reference: Neb. Rev. Stat. Sec. 84-1411

Date of Adoption: ~ June 20™, 2022
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Article 9 BYLAWS OF THE BOARD Policy No. 9340

Bylaws of the Board - Meetings

Minutes

The Board of Education shall keep minutes of all meetings showing the time, place, members
present and absent, and the substance of all matters discussed. The resignation of a Board
member or any other circumstance that results in a vacancy in office shall be made a part of the
minutes.

The minutes shall be prepared by the secretary immediately following the meeting, shall be
written, shall be available on the District’s website and for inspection by the public and for
distribution to the members of the Board within ten (10) working days, or prior to the next
convened meeting, whichever occurs earlier, and shall be a part of the agenda for the next regular
meeting at which time they shall be corrected, if necessary, and approved.

The minutes shall be kept in the office of the superintendent and shall be public records and open
to public inspection during normal business hours. The minutes shall also be available on the
District’s website for at least six (6) months.

Legal Reference: Neb. Rev. Stat. Sections 79-555; 79-570; and 79-577
Neb. Rev. Stat. Sections 84-1408 to 1414

Date of Adoption:  June 20™ 2022
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Article 3 BUSINESS OPERATIONS Policy No. 3571

Meal Charge Policy

It is the policy of the District to comply with the National School Lunch Program and School
Breakfast Program and all other federal grant programs that provide free or reduced meals to
qualifying students.

Student Eligibility

Families of students who may be eligible for free or reduced price school meals should submit an
application to determine their eligibility. Applications are available through the Superintendent
or Superintendent’s designee. As long as an application is submitted on or after July 1, the
application will be considered current for the new school year. A student may become eligible
for free or reduced meals at any time during the school year if the household experiences a
change in financial circumstances.

Meal Account Balances

The District will ensure that families can check their meal account balances in a manner other
than exclusively online. The District will ensure that at least one form of meal account payment
is free of charge.

The District encourages families to pre-pay without charge for free or reduced price meals.
Notwithstanding the option to pre-pay, students and families will have a method to add funds
during the school day. Any balance remaining in a pre-paid account shall carry over into the
next month. Households approved for free or reduced price meals with funds remaining in their
meal account at the end of the school year shall receive a refund. When a student leaves the
District or graduates, the District shall attempt to contact the student’s household to return any
funds remaining in the student’s meal account.

Unpaid meal charges may be carried over at the end of the school year as a delinquent debt and
the District shall undertake reasonable collection efforts to collect unpaid meal charges classified
as delinquent debt, pursuant to and in compliance with state and federal law. The District shall
maintain records of its collection efforts and, once delinquent meal charges are converted to bad
debt, its documentation establishing and handling of the bad debt.

Student Confidentiality

The District will disclose individual student eligibility information only to those persons (and
organizations) who require the information in order to carry out an activity specifically
authorized by the National School Lunch Act, subject to applicable legal exceptions.

The District shall not use or implement any colored or coded meal cards, tickets, tokens, or other

methods of payment that would overtly identify a student as being eligible for free or reduced
price meals.
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Article 3 BUSINESS OPERATIONS Policy No. 3571

Distribution Annually

This policy shall be provided in writing to all students’ households at the start of each school
year and to households transferring to the District during the school year.

This policy shall also be provided annually to District staff members responsible for the
enforcement of this policy, including food service professionals.

The Superintendent or the Superintendent’s designee shall maintain documentation of the annual
distribution of this policy to students’ households and District staff.

Legal Reference: Richard B. Russell National School Lunch Act (42 U.S.C. § 1751);
U.S.D.A. Memorandum SP 57-2016.

Date of Adoption:  June 20" 2022
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BILL OF SALE & INVOICE

BUYER SELLER

Wausa Public Schools Navigator MotorCoaches Inc
300 South Bismark Street 84605 US Hwy 81 North
Wausa, NE 68786 Norfolk, NE 68701

SALE PRICE $49,000.00

VEHICLE DESCRIPTION Vin # 2PCH33498Y1013342

2000 Prevost H345 (56 Passenger MotorCoach)

By signature below, Buyer hereby acknowledges receipt and acceptance of the above
described vehicle pursuant to the terms of this bill of sale.

SELLER MAKES NO WARRANTIES EXPRESSED OR IMPLIED OF ANY KIND OR
NATURE EXCEPT THAT BUYER WILL ACQUIRE BY THE TERMS OF THIS BILL OF
SALE A CLEAR TITLE TO THE VEHICLE LISTED ABOVE.

Buyer agrees to save and hold harmless Seller from and against any and all federal
state municipal and local license fees and taxed of any kind of nature, including, but not
limited to any and all excise, personal property, use and sales taxes, and from and
against any and all liabilities, obligations, losses, damages, penalties, claims, actions
and suits resulting therefore and imposed upon, incurred by or asserted as a
consequence of the sale of the vehicle to , or the ownership possession, operation or
use of the vehicle by,

Buyer ACKNOWLEDGES THAT THE ITEMS SOLD HEREUNDER ARE USED AND
THAT SELLER IS OR WAS THE LESSOR THERREOF AND DID NOT USE,
MAINTAIN OR HAVE OPERATIONAL CONTROL OF THE VEHICLE. BUYER
ACKNOWLEDGES THAT IT HAS NOT RELIED AND IS NOT RELYING ON ANY
REPRESENTATION OR SATTEMENT OF CONDITION OF THE EQUIPMENT MADE
BY SELLER IN CONNECTION WITH BUYERS PURCHASE OF THE VEHICLE.

BUYER SELLER
Brad Hoesing Navigator MotorCoaches Inc.
(for) Wausa Public Schools

By: By:

Title: Title:

Date: Date:




Invoice

NAVIGATOR MOTORCOACHES INC. STATEMENT#: 1013342
84605 US Hwy 81 North, Norfolk, NE 68701 DATE: JUNE 15, 2022
Mailing Address: PO Box 2244, Norfolk, NE 68702 Phone: 1-800-634-8696

Fax: 402-371-1018
Email address: Don@navigatorbus.com

BILL Wausa Public Schools
TO 300 Bismark Street
Wausa, NE 68786

DATES DESCRIPTION: H345 PREVOST SUB TOTAL TOTAL
June 15, 2022 Prevost H-345 Motor Coach (56 Passenger) $49,000.00 $49,000.00
Vin # 2PCH33498Y1013342
Vinyl lettering & Graphic’s $2,000.00 $2,000.00
Thank you!!
DEPOSIT 31-60 DAYS OVER 90
61 — 90 DAYS AMOUNT DUE
RECEIVED PAST DUE DAYS PAST
TOTALS ¢ PAST DUE DSUE S THIS INVOICE
$51,000.00

TERMS: Final payment is due

Thank you for choosing Navigator Motorcoaches Inc.




2901 Cuming Street
Omaha, NE 68131
(402) 344-4321 phone
(402) 346-0277 fax
www.HilandDairy.com
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June 17, 2022

Wausa PS

Attn: Bradley Hoesing
300 S Bismark St
Wausa, NE 68786

Hiland Dairy is pleased to submit the following bid on dairy products for the 2022-2023 school year.

Unit Product Esc/De-Esc Price
% Pint 1% White $0.3600
% Pint Fat Free Chocolate $0.3675
% Pint 1% Chocolate $0.3600
% Pint Fat Free Strawberry $0.3675
Pint Chocolate Premium $1.12
40z Orange Juice $0.20
40z Apple Juice $0.19
5lb Sour Cream $9.90
5lb Cottage Cheese $10.90
5lb Yogurt $7.22

This bid is for Escalating/De-Escalating pricing. Please see attached clause for monthly cost adjustment factors for
Esc/De-Esc pricing. Please call if you have any questions.

The bid is (choose one) Cdawarded to Hiland Dairy or O declined and awarded to

Name and Title

Contact Phone Email

Date First Delivery Date Esc./De-Esc Month June 2022

Please complete and scan this bid along with all competing bidder’s documents to: rmerwald@hilanddairy.com.

Thank you,

Tim Flock, Norfolk Branch Manager
Phone: (402)206-4297

Fax: (402)371-0243
tflock@hilanddairy.com



Milk Escalator / De-Escalator Pricing Clause (DFA Supplied)

The pricing quoted is based on June’s 2022 Federal Milk Marketing Order for Class I Skim
and Class I Butterfat. This pricing is subject to change as the cost of raw milk changes each month
according to the USDA Federal Milk Market Price Announcements and Dairy Farmers of America.

The cost of milk fluctuates up and down each month based on the cost changes in raw milk. Changes
of a minimum of $.10 per CWT (up or down) will move the cost of a half pint $ .00054.

Prices will also be adjusted up or down based on cost changes in packaging, ingredients, labor, fuel,
Juice concentrate, re-sale products (ex. Tropicana, Sport Shake), etc. Supporting documentation will

be supplied upon request.

All price changes will become effective on the 1% day of the month following the price announcement.



CERTIFICATE OF NON-COLLUSION/INDEPENDENT PRICE
DETERMINATION

The undersigned certifies that the preparation and submission of the attached bid
have been conducted independently, without consultation, communication, or
agreement with any other bidder or potential bidder and that there will be 1o
consultation, communication, or agreement on the price, terms, and conditions of
this bid by or on behalf of Hiland Dairy Foods Co., LLC with any other bidder or
potential bidder prior to the official opening of the bid.

Date: June 2022 Hiland Dairy Foods Co., LLC

Rick Beaman

Rick Beaman
General Sales Manager



GOOD MANUFACTURING PRACTICES

Hiland Dairy Foods Company makes every ellort to ensure good quality and the salety ol our products to

our customers and consumers.

We have, therelore, instituted Code of Good Manulacturing Practices (GMP) Compliance {or all

cmployees. Below is an outline of that program.

II.

III.

IV.
V.

VI.
VILI.

VIIL.

IX.

Delinitions: Iixplains whom and what is covered under the compliance code.

Discase Control: Delines transmittable discascs per Pasteurized Milk Ordinance (PMO). (PMO
Scction 18).

LEmployee Grooming/Personal Hygiene Practices: All emplo ’ecs must maintain a high degree of
& 8 &1
personal cleanliness to prevent product contamination.

Handling Sanitation: Good sanitation practices must be maintained to assurc product infegrity.

Ingredient, Process and Product Integrity: Finished products and raw ingredients must be handled
and maintained in a manner (o prevent exposure Lo extraneous maller.

Maintenance Related: Building areas and equipment must be maintained in a sanitary condition.

Receiving & Shipping: Products must be handled with care to prevent damage and exposure to
(=] D (=]
adverse condilions.

Coding: Product codes must be checked (o ensure correct code and monitored to ensure proper
rolation.

Quality Control: Quality control technicians monitor and audit the plant opcrations.

Record Keeping: Proper records of product and ineredients coming into, while in, and leaving our
(=] (=] (o]
possession, must be monitored and maintained per the time periods defimed by regulatory.

Name: Ken Jackson Title:  Quality Assurance Manager Date: 1/01/2022




JUICE & MILK PRODUCTS FOOD SAFETY PROGRAMS

Hiland Dairy Foods is making every effort to ensure the safety of our products to our customers and consumers.

We have, therefore, instituted a comprehensive program, our Juice HACCP program & Milk Preventive Control
program, in combination with supporting prerequisite programs, to form our Food Safety Systems Pyramid.

I. Hazard Analysis of Critical Control Points (HACCP) is a food safety system designed
to ensure the manufacture of safe food products, and to prove the product was made
safely. HA (Hazard Analysis) is the where and how part of the HACCP program and CCP is the proof that
the control of the process and conditions set are being followed.

We have a Food Safety team comprised of employees, from varied disciplines in the plant, and management.
The team describes the food (each product type manufactured) and its distribution, identifies the intended use
and consumer of the product, and provides on-site verification of flow diagrams for each product type
manufactured. (Ex: white milk, chocolate milk, sour cream, etc).

During the developmental stages of the HAACP and Preventive Control program, the team conducted a
hazard analysis (determining whether a biological, chemical, or physical threat was posed), identified the
critical control point (CCP) in the product flow (pasteurization, time and temperature), showed what
prerequisite programs were in place, if it was not a CCP, and established critical limits for each stage. In
addition, monitoring procedures (ex: temperature recording devices, charts, etc.), corrective action and
verification & validation procedures were established. Any changes made in a product types’ flow diagram
are reviewed in a timely manner and all systems validated annually.

II. The attached sheet shows the prerequisite programs and their integration into the complete program (with no
inference to their importance by their position on the pyramid).

A more detailed review of our program came be made, on site, with adequate notification and authorization.

Name Ken Jackson Title  Quality Assurance Manager Date 01/01/2022
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To all interested parties:

Hiland Dairy Foods company processes and packages 100% of all four-ounce juice products
domestically. We source our juice 100% domestically which meets the Buy American Provision
that over 51% of the final processed product consists of agricultural commodities that were
grown domestically, with the following exception--orange juice.

Orange juice is sourced domestically whenever possible (in season), but some orange juice
supply is sourced internationally when necessary due to insufficient quantities of a satisfactory
quality.

Our research reveals that the cost of attaining a product containing at least 51% domestically
grown oranges would cause the price to be significantly higher that a non-domestic product.

Scott Barnard
Scott Bowrnowd

District Sales Manager

A Splash of Freshness!



Wausa Public Schools Lunch Prices

2022-23 Proposal

Breakfast 2019-20 New Proposal
Grades K-12: $1.90 §2.15
Adults: $2.30 $2.50
Extra main: $.1.00 No Change
Extra side: $.75 S.75

Extra milk: S.50 S.50

Lunch 2019-20

Grades K-6: $2.80 $3.05
Grades 7-12: $3.00 $3.30
Adults: $4.00 $4.25
Extra main: $1.15 $1.25
Extra side: S.75 $1.00
Extra milk: S.50 S.50

Note that Federal Reimbursement Rate for all meals was 3.73, and
regular price reimbursement was .42, so we should be charging around
3.31 for paid meals...Also note that this doesn’t bring into effect the rise
in cost of food, which NDE has stated to expect commodities to
increase no less than 20% across the board.



COST PROPOSAL

Quote Prepared On April 25, 2022
Quote Valid Through October 15, 2022
Quote No. 2204856116

Version No. 9
Prepared For Prepared By
Shane Anderson Alnto_nla Lapl'e;reh_ herl .
Wausa Public School District a_apler(e@VIS anigheriearning.com
Vista Higher Learning
PO Box 159 i
Wausa NE 68786 500 Boylston St, Suite 620
' Boston, MA 021416-3736
Senderos 2023 :
Qty | item Number Description Unit Price Total Value Total Cost
Senderos 2023 Level 1 Student Edition
18 | 978-1-54337-282-3 + PRIME(6 year license) $189.95 $3,419.10 $3,419.10
1 | 978-1-54337-954-9 | Senderos 2023 Level 1 National TRB $451.95 $451.95 $451.95
Senderos 2023 Level 2 Student Edition
18 | 978-1-54337-283-0 | | PRIME(6 year license) $189.95 $3,419.10 $3,419.10
1 1 978-1-54337-957-0 | Senderos 2023 Level 2 National TRB $451.95 $451.95 $451.95
Service
Qty | ltem Number Description Unit Price Total Value Total Cost
1 | wBNROO2 5\';°f?33‘°“a' Development Workshop - $500.00 $500.00 $500.00
ebinar
Total Cost $8,242.10
_Est. Shipping (5%) $412 11
Est. Grand Total Cost $8,654.21

Special Instructions

Please include a copy of your signed and dated tax exemption cettificate when sending in your purchase order.
Shipping rates shown here are only estimates and may be different than the actual charges invoiced for your

shipment.

To Order Contact Customer Support

Phone (800) 269-6311 ext. 3 | Fax (617) 426-5215

Email orders@vistahigherlearning.com cc:alapierre@vistahigherlearning.com

Vista Higher Learning

500 Boylston St. Suite 620 Boston, MA 02116

Terms of Use

Reference No. 220487159

p.1




COST PROPOSAL

Quote Prepared On April 25, 2022
Quote Valid Through October 15, 2022
Quote No, 220486116

V E S T . Version No. 9

All sales of our books, materials and online content are expressly made subject to Vista Higher Learning Terms and
Conditions, hitps:/vistahigherearning.com/terms-of-use, and Return Policy, hitps:/ivistahigherlearning.com/return-policy.
Please read the Terms and Conditions and Return Policy carefully BEFORE accepting a quote, initiating a purchase order
to us, ar ardering online content.

By accepting and signing a guote, initiating a purchase order to us, entering into a contract with us, or ordering online
content you agree to be bound by the Vista Higher Learning Terms and Conditions and Return Policy. THE VISTA
HIGHER LEARNING TERMS AND CONDITIONS SHALL GOVERN ALL SALES OF VISTA HIGHER LEARNING
BOOKS, MATERIALS AND ONLINE CONTENT and shall supersede any and all terms and conditions attached to your
purchase orders and/or cost preposals or any other document that you present to Vista Higher Learning.

| Thank you for your business!

Reference No. 220487159 p.2



WPS Superintendent Report

Board of Education

June 20th, 2022

. Building and Grounds
The Guys are doing a great job, and have most of the high priority items done already. I will
provide an updated report on Monday at the board meeting after meeting with them. We still
need to get the playground equipment installed, and I would like to meet with the building and
grounds guys to go over a few other small items that we may want to do if we are ahead of
schedule.

. Summer school

Summer school is off and running. We have 26 kiddos attending summer school.

. Budget/Retreat Information
Budget season will soon be upon us, as will our annual retreat. I will need to meet with Terry
and the finance committee sometime in July to oversee the budget process, and my preliminary
budgetary items. Items that I feel will be impacted the most are:

1. fuel/heating

2. Lunch commodities

3. Requisitions

4. staffing

. Sholes/Magnet Wind Farm Project

The Cedar County Superintendents were invited to a project meeting at Hilltop last week to
discuss with the Sholes wind farm project operators the ordinance problems that they are having
with the Cedar County Commissioners. I normally don’t get involved with those things, and I
was on vacation, but from what I was told the Wausa school district stands to gain approx.
$340,000.00 annually from that project should it go through, so I did have Jeff at Randolph and
AlJ from Hartington take notes for me. We will discuss during the meeting further.

. Staffing-

I am still in the process of finding a social studies teacher, and we have yet to receive an
applicant. I am going to go talk with some retired teachers in the area, and see if they cannot
help us through the fall semester. We did offer the para position to Lauren Thompson, and she
accepted pending board approval.

. Vacation Days-
I will take my other week of vacation from June 27" until July 1st. I won’t be in the office that
week, but I will be in town, so if you need me I will be available.
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