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Derek Cunningham (Board Member): Present

Mark Dawson (Board Member): Present
Mike Kumm (Board President): Present
Terry Nelson (Board Secretary): Present
Brian Wakeley (Board Vice-President): Present
Pepper West (Board Member): Present

\par } {\rtlch\fcs1 \af2 \ltrch\fcs0 \insrsid3682047 \par
1. Call to Order

Meeting called to Order at 8:00 PM

1.1. Pledge of Allegiance

1.2. Excuse Absent Board Members

All Members Present

2. Approval of Consent Agenda

2.1. Agenda

Motion to approve the agenda as presented Passed with a motion by Terry Nelson (Board
Secretary) and a second by Brian Wakeley (Board Vice-President).

Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike Kumm
(Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board Vice-
President): Yea, Pepper West (Board Member): Yea



Yea: 6, Nay: 0

2.2. Minutes of previous meeting

Motion to approve the minutes of the previous meeting Passed with a motion by Mark Dawson
(Board Member) and a second by Pepper West (Board Member).

Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike Kumm
(Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board Vice-
President): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0

3. Guests

Mark Mahoney, Wausa Gazette, was present.

4. Financial Reports

4.1. Treasurer

Motion to approve the Treasurer's Report as presented by Mr. Hoesing Passed with a motion by
Terry Nelson (Board Secretary) and a second by Brian Wakeley (Board Vice-President).

Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike Kumm
(Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board Vice-
President): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0

4.2. Claims

Motion to approve the Claims as presented by Mr. Hoesing Passed with a motion by Derek
Cunningham (Board Member) and a second by Pepper West (Board Member).

Brian Wakeley (Board Vice-President): Abstain (With Conflict), Derek Cunningham (Board
Member): Yea, Mark Dawson (Board Member): Yea, Mike Kumm (Board President): Yea,
Terry Nelson (Board Secretary): Yea, Pepper West (Board Member): Yea

Yea: 5, Nay: 0, Abstain (With Conflict): 1

4.3. Activity

Motion to Approve the Activity Fund Report Passed with a motion by Terry Nelson (Board
Secretary) and a second by Mark Dawson (Board Member).

Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike Kumm
(Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board Vice-
President): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0

5. Action Items



6. Reports

6.1. Superintendent
Mr. Hoesing presented his superintendent's report, focusing on budget, finance, and strategic

planning. A discussion was had on budget workshop dates, and it was decided that a budget
workshop was needed on August 31st.

6.2. Principal

Mr. Anderson presented his report, focusing on Social Studies curriculum and instruction, as
well as student enrollment and the start of the school year.

6.3. Activities Director

Mr. Hoesing presented the AD report in Mr. Conn's absence.

7. Discussion Items

7.1. Strategic Planning Update
Mr. Hoesing provided a planning update. It was decided that Wausa needed to reach out to other

schools for needs, specifically the needs in terms of curriculum within the classroom and the
school day, as well as extracurricular activities.

7.2. Budget Workshop/Hearing Dates.

Discussion was again had on budget/workshop items, including capital projects such as fire
safety, as well as football field light replacement.

8. Executive (Closed) Session (If needed)

No Need for executive session

9. Dates of Future Board Meetings

10. Adjourn
Motion to adjourn the meeting at 9:19 PM Passed with a motion by Mark Dawson (Board
Member) and a second by Terry Nelson (Board Secretary).



Derek Cunningham (Board Member): Yea, Mark Dawson (Board Member): Yea, Mike Kumm
(Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board Vice-
President): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0
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