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1. Call to Order

1.1. Pledge of Allegiance

1.2. Excuse Absent Board Members

2. Approval of Consent Agenda

2.1. Agenda

Motion to approve the agenda as presented Passed with a motion by Brian Wakeley (Board
Member) and a second by Terry Nelson (Board Secretary).

Katie Clausen (Board Vice-President): Yea, Derek Cunningham (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Member): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0

2.2. Minutes of previous meeting

Motion to approve the minutes of the previous meeting Passed with a motion by Katie Clausen
(Board Vice-President) and a second by Derek Cunningham (Board Member).

Katie Clausen (Board Vice-President): Yea, Derek Cunningham (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Member): Yea, Pepper West (Board Member): Yea



Yea: 6, Nay: 0

3. Guests

Guests in attendance were Renea Cunningham and Amanda Nipp

4. Financial Reports

4.1. Treasurer

Motion to approve the Treasurer's Report as presented by Mr. Hoesing Passed with a motion by
Terry Nelson (Board Secretary) and a second by Brian Wakeley (Board Member).

Katie Clausen (Board Vice-President): Yea, Derek Cunningham (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Member): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0

4.2. Claims

Motion to approve the Claims as presented by Mr. Hoesing Passed with a motion by Derek
Cunningham (Board Member) and a second by Pepper West (Board Member).

Brian Wakeley (Board Member): Abstain (With Conflict), Katie Clausen (Board Vice-
President): Yea, Derek Cunningham (Board Member): Yea, Mike Kumm (Board President):
Yea, Terry Nelson (Board Secretary): Yea, Pepper West (Board Member): Yea

Yea: 5, Nay: 0, Abstain (With Conflict): 1

4.3. Activity

Motion to Approve the Activity Fund Report Passed with a motion by Terry Nelson (Board
Secretary) and a second by Brian Wakeley (Board Member).

Katie Clausen (Board Vice-President): Yea, Derek Cunningham (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Member): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0

5. Action Items

5.1. Discuss, consider, and make a motion and a second to approve the 2023-24 Wausa School
District Financial Audit by Dana Cole.

Motion to approve 2023-2024 WHS District Financial Audit by Dana Cole Passed with a motion



by Katie Clausen (Board Vice-President) and a second by Derek Cunningham (Board Member).
Katie Clausen (Board Vice-President): Yea, Derek Cunningham (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Member): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0

5.2. Discuss, consider, and make a motion and a second to transfer $25,242.30 in bank CD
interest from the General fund to the Activities Fund.

Motion to transfer $25,242.30 in bank CD Interest from the General Fund to the Activities Fund
Passed with a motion by Brian Wakeley (Board Member) and a second by Terry Nelson (Board
Secretary).

Katie Clausen (Board Vice-President): Yea, Derek Cunningham (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Member): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0

5.3. Discuss, consider, and make a motion and a second to approve the purchase and installation
of hand railings in the back of the gym parking lot (steps) by Victory Fence LLC ($2,197.00).

Discuss and make motion to approve the purchase and installation of hand railings in the back of
the gym parking lot(steps) by Victory Fence LLC Passed with a motion by Brian Wakeley
(Board Member) and a second by Katie Clausen (Board Vice-President).

Katie Clausen (Board Vice-President): Yea, Derek Cunningham (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Member): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0

6. Reports

6.1. Superintendent

Mr. Hoesing discussed the state legislature. He also discussed the upcoming NRCSA Conference
in April. He also wanted to thank both of our principals Mr. Hoesing and Mrs. Heimes and all
their hard work this semester.

6.2. Principal

Mrs. Heimes discussed the CPI training her and 7 staff members attended that covered student
safety. They will do follow-up training in the Spring. They also discussed UDL training and
learned about the diverse learning of all students and their needs. She also touched on the in-
school savings pep rally the students attended to teach financial literacy. The book vending
machine is doing really well and students are enjoying the books they get to take home. The



upcoming Christmas concert will be 12/19 and Mrs. Clausen is working really hard to prepare
the students. Lastly, she touched on a grant they received for sensory seating.

Mr. Anderson discussed the upcoming Christmas concert. Winter testing is wrapping up with
MAPS testing in middle school. HS students will work more in the end of January. He also
discussed meetings they attended on evaluating tools, utilizing schedules to increase test scores
and possibilities of helping students increase their scores. Discussed Region 3 meetings. He also
discussed taking 18 kids to the leadership summit. This year was about individual leadership,
team culture and school traditions. Kids gained some good insight and ideas by collaborating
with other schools. Lastly he touched on the coop with Osmond on wrestling. Colton Hoesing
had a great learning experience and our high school wrestler, Tate Stolpe is in his current season
and doing well. He touched on FFA and their current activities.

6.3. Activities Director

Mr. Conn discussed the current basketball season. Both teams are off to a good start. Girls are 1-
0 and boys are 2-0. He also discussed All-State Music that took place in November. Braydon
Hoesing auditioned and was invited to participate. He put on an amazing performance with the
whole choir. Play Production has had a great season. District champs and they are headed to state
this week.

7. Discussion Items

7.1. Strategic Planning

7.1.1. Superintendent Evaluation

7.2. Potential Wausa Housing Project

7.3. Thank Departing Board members Pepper West and Terry Nelson for their years of service to
the Wausa School District.

8. Executive (Closed) Session (If needed)

9. Dates of Future Board Meetings



The next regularly scheduled board meeting will be held January 13, 2025 at 8:00pm

10. Adjourn

Motion to adjourn meeting Passed with a motion by Terry Nelson (Board Secretary) and a
second by Pepper West (Board Member).

Katie Clausen (Board Vice-President): Yea, Derek Cunningham (Board Member): Yea, Mike
Kumm (Board President): Yea, Terry Nelson (Board Secretary): Yea, Brian Wakeley (Board
Member): Yea, Pepper West (Board Member): Yea

Yea: 6, Nay: 0
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