
Norman Public Schools
Minutes of the Special Meeting of the Board of Education
Administrative Services Center
131 South Flood Avenue
Norman, Oklahoma 73069 

Monday, May 24, 2021  

The meeting was called to order at 3:00 PM

Call to Order and Establish a Quorum
Attendance Taken at 3:00 PM. Present: Cindy Nashert, Dirk O'Hara, Linda Sexton, Dan Snell, Chad Vice. Present: 5.

Pledge of Allegiance

Disposition of Routine Business by Consent Action

Motion to accept the purchase orders and approve the consent docket item A-D as listed below and in the agenda. 
This motion, made by Cindy Nashert and seconded by Chad Vice, Passed.
Cindy Nashert: Yea, Dirk O'Hara: Yea, Linda Sexton: Yea, Dan Snell: Yea, Chad Vice: Yea

Agreements, Contracts and Renewals for Fiscal Year 2021-2022

BUSINESS SERVICES (Brenda Burkett)
1.  Oklahoma Purchasing Card Participation Agreement between Norman Public Schools and JPMorgan Chase 
Bank, N.A.
2.  FrontLine Technologies Group LLC dba Frontline Education Master Services Agreement for Software and 
Services

OPERATIONAL SERVICES - SPECIAL SERVICES (Gayla Mears)
1.  Revised Agreement with Tech Vision for Vision Related Services
2.  Agreement with the State of Oklahoma Department of Rehabilitation Services (DRS) for Transition Work 
Adjustment Training

OPERATIONAL SERVICES - TECHNOLOGY SERVICES (Dr. Peter Liesenfeld)
1.  NPS-OU Data Center Services - a contract to support the partnership between the University of Oklahoma and 
NPS Technology Services to support data center as a service 

OPERATIONAL SERVICES (Justin Milner)
1.  Amendment to the Agreement for Custodial and Grounds Services between Norman Public Schools 
and Sodexo Management, Inc.
2. Interlocal Agreement between Norman Public Schools and the City of Norman for the Operation of a School 
Resource Officer Program and related approval of Amendment No. 1 to the Interlocal Agreement
3.  Agreement with MIDL Architects, LLC for on-call architectural services

ATHLETICS (T.D. O'Hara)
1. Highlight School Athletic Agreement between Under Armour, BSN, and Norman Public Schools

Purchase Requests
1.  Computer Tables for Computer and Business Education Classes for Norman High and Norman North from 
Krueger International Inc 
2.  Installation of cat 6 cabling for the new NHS Athletics Building at Norman High from Wade Electric 



3.  Total estimated expenditures for furniture required for additions and renovations for Alcott Middle School, 
Longfellow Middle School, Lakeview Elementary, Washington Elementary, and Wilson Elemetary under the 2019 
Bond Issue to expedite the ordering process as the summer months progress and lead times vary due to the 
COVID-19 pandemic. 
4.  Teachers’ curriculum materials for Adams Elementary, Cleveland Elementary, Eisenhower Elementary, Jackson 
Elementary, Jefferson Elementary, Kennedy Elementary, Lakeview Elementary, Lincoln Elementary, Madison 
Elementary, McKinley Elementary, Monroe Elementary, Reagan Elementary, Roosevelt Elementary, Truman 
Elementary, Washington Elementary, and Wilson Elementary from Really Great Reading Company LLC

Transfers for Nonresident Students (Open Transfer Policy)
1.  Elementary Numbered E043-E049 (due to confidentiality names of students are not listed)

Construction Contract to RCJ Construction for Longfellow Middle School Music Room HVAC 
Replacement (2019 Bond Issue)

Additional Agenda Items

Discussion and possible board action to modify mask requirement from required to optional, but 
recommended, beginning with Norman High School and Norman North High School commencement 
ceremonies
      Presented by Superintendent Dr. Nick Migliorino

Motion to modify mask requirement from required to optional, but recommended, beginning with Norman High 
School and Norman North High School commencement ceremonies. This motion, made by Cindy Nashert and 
seconded by Chad Vice, Passed.
Linda Sexton: Nay, Cindy Nashert: Yea, Dirk O'Hara: Yea, Dan Snell: Yea, Chad Vice: Yea

Vote to go into executive session to discuss candidates for the following positions, after which the Board 
will return to open session to vote concerning these items.  Pursuant to executive session authority: 25 
OKLA. STAT. § Section 307(B)(1) and (7).
1.  Principal at Norman North High School
2.  Principal at Whittier Middle School
3. Principal at Truman Elementary School

3:14 PM Motion to go into executive session to discuss personnel candidates as listed on the agenda. Pursuant to 
executive session authority: 25 OKLA. STAT. § Section 307(B)(1) and (7). This motion, made by Cindy Nashert and 
seconded by Chad Vice, Passed.
Cindy Nashert: Yea, Dirk O'Hara: Yea, Linda Sexton: Yea, Dan Snell: Yea, Chad Vice: Yea
Vote to Return to Open Session

3:49 PM Motion to return to open session. This motion, made by Cindy Nashert and seconded by Chad Vice, Passed.
Cindy Nashert: Yea, Dirk O'Hara: Yea, Linda Sexton: Yea, Dan Snell: Yea, Chad Vice: Yea
Statement of the Executive Session Minutes
Dr. Dan Snell stated that the Board convened in executive session, pursuant to Executive Session authority-25 Okla. 
Stat. §307(B)(1), (B)(2) and (7) to discuss Items V.1 - 3 as posted on the agenda.  The Board was joined in executive 
session by Superintendent Dr. Nick Migliorino, Associate Superintendent and Chief Human Resource Officer Holly 
Nevels and Directors of Student Services Holly McKinney and Scott Beck.  No other matters were discussed and no 
votes were taken while in this closed session. This concludes the minutes of the executive session.

Vote regarding the employment, hiring, appointment and naming of the candidates for the following 
positions:
1.  Principal at Norman North High School
2.  Principal at Whittier Middle School
3. Principal at Truman Elementary School



Dr. Nick Migliorino made the recommendation to hire Dr. Kimberly Garrett as the Principal at Norman North High 
School. Motion to hire Dr. Kimberly Garrett as the Principal at Norman North High School. This motion, made by 
Cindy Nashert and seconded by Chad Vice, Passed.
Cindy Nashert: Yea, Dirk O'Hara: Yea, Linda Sexton: Yea, Dan Snell: Yea, Chad Vice: Yea
Dr. Nick Migliorino made the recommendation to hire Ethan Davis as the Principal at Whittier Middle School. Motion 
to hire Ethan Davis as the Principal at Whittier Middle School. This motion, made by Cindy Nashert and seconded by 
Chad Vice, Passed.
Cindy Nashert: Yea, Dirk O'Hara: Yea, Linda Sexton: Yea, Dan Snell: Yea, Chad Vice: Yea
Dr. Nick Migliorino made the recommendation to hire Sara Adams as the Principal at Truman Elementary School. 
Motion to hire Sara Adams as the Principal at Truman Elementary School. This motion, made by Cindy Nashert and 
seconded by Chad Vice, Passed.
Cindy Nashert: Yea, Dirk O'Hara: Yea, Linda Sexton: Yea, Dan Snell: Yea, Chad Vice: Yea
Adjournment

3:51 PM Motion to adjourn. This motion, made by Cindy Nashert and seconded by Chad Vice, Passed.
Cindy Nashert: Yea, Dirk O'Hara: Yea, Linda Sexton: Yea, Dan Snell: Yea, Chad Vice: Yea

 
 

_______________________________________
 Dr. Dan Snell, Board of Education President

 
______________________________
Cathy Sasser, Board Clerk
 
 
(Seal)





































































































TechVision, LLC 
Contract Services Agreement for  

Norman Public Schools, 2021 

 

 

Norman Public Schools, a public or private employer established pursuant to State Law (hereinafter “the District”) and 

Dr. Denise Robinson and TechVision team, (hereinafter “the Contractor”) in consideration of the mutual covenants 

herein, do hereby agree as follows: 

 

I. Purpose:  The Contractor agrees to provide instructional and tech support for a visually impaired special 

education student(s) from for four (4) hours per week.   

a. The contractor will teach technology such as but not limited to: dictation, Word, braille display, JAWS 

technology enabling the student to access student education.  

b. Contractor will work with TVI and school team as needed.  

c. Contractor will provide instruction on braille skills and braille display according to student’s physical abilities. 

Ongoing evaluations on student’s progress will also be provided in order to adapt instruction. 

 

II. Terms of the Agreement:  Notwithstanding the date of execution of this Agreement, it will be effective for the 

period of May 28th, 2021 to June 30th, 2021, as provided by the Termination clause herein. 

 

III. Payment:  The District will pay the Contractor at a rate of $120 (one hundred twenty dollars) per hour for four (4) 

hours per week. Funds will be payable by the following month pending a written invoice submitted to the district 

by the last working day of the previous month.  The invoice will include the days worked with the student.   

 

IV. Other Provisions:  A completed W-9 will be provided to the school district for reporting Federal Income Tax 

purposes.  The Contractor is personally responsible for all state and federal taxes required as a result of this 

Agreement. 

 
V. This contract replaces all other contracts. 

 

VI. Termination:  This Agreement will terminate on June 30th, 2021.  

 
 

 

 

__________________________________  ___________________________________ 

        Dr. Dan Snell, 

Dr. Denise Robinson,      Board of Education President 

Contractor       Norman Public Schools 

Date: 3/29/2021      Date:  _______________ 

        PO#: ________________ 

Contractor’s Federal ID/SS#    School Address: 

_45-2874832 _____      
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INFORMATION TECHNOLOGY SERVICE AGREEMENT 
 

This Service Agreement is entered into on this 1st day of July, 2021 by and between the Board of 

Regents of the University of Oklahoma, Health Sciences Center on behalf of the Digital Communications 

Service Unit (“University”), and Independent School District No. 29 of Cleveland County, Oklahoma a/k/a 

Norman Public Schools (“Organization”). 

 

Whereas, the Organization desires University to provide certain services, and 

 

Whereas, University is uniquely situated to assist Organization in the provision of some of those services, 

as described below. 

 

Now, therefore, in consideration of the foregoing and the mutual covenants contained herein, the parties 

agree as follows: 
 

1. University will provide only the applicable services, as requested by the Organization (“Services”), for 

the referenced price.  A full listing of all available Services and the referenced prices is attached as Exhibit A.  

University will provide the Services in accordance with Exhibit C, as attached, IT Services – Roles and 

Responsibilities. 

 

2. Organization agrees to: 

i)  Maintain a level of security that is commensurate with the risk and magnitude of the harm that could 

result from the loss, misuse, disclosure or modification of the information contained on their system 

with the highest sensitivity levels.   

ii) Comply with the University’s IT Services - Terms And Conditions Of Use as described in Exhibit B 

attached. 

iii) Not create, receive, maintain, or transmit Protected Health Information (PHI) for the University unless 

a HIPAA Business Associate Agreement is established between the University and the Organization. 

iv) Designate a technical Point of Contact for computer systems and communicate the name, address, 

phone number and e-mail of the Point of Contact to IT-Operations@ouhsc.edu. 

 

3. University will invoice Organization monthly for the services required by Organization and performed 

by University.   Organization will pay University within twenty-five (25) days of receipt of invoice from the 

Department of Telecommunications.  Checks will be made payable to University of Oklahoma Health Sciences 

Center and sent to University of Oklahoma Health Sciences Center, Department of Telecommunications, PO 

Box 26901, URP 865-560, Oklahoma City, OK 73126-0901. 

 

      4. Organization agrees that timely payment of invoices for Services rendered by University is a necessity for 

University to continue providing Services to Organization.  If Organization fails to pay any undisputed invoice 

within twenty-five (25) days from the date on the invoice, Organization shall pay as applicable, in addition to such 

amount, interest on such amount at the rate of 1 ½ percent or the maximum amount allowed by applicable law, per 

month from the date on which it was due until paid. Organization will receive a notice for monies past due when 

ninety (90) days delinquent. If Organization fails to pay University within thirty (30) days of receipt of this 

mailto:IT-Operations@ouhsc.edu


IT Services Template 10.23.2018 

OUHSC ID: 20212028 
  

 

delinquency notice, this Agreement and University’s Services may terminate immediately.  University has the 

right upon termination to collect all undisputed payments owed to it within ten (10) days from the termination 

date.  Organization will be responsible for all costs necessary to collect monies due to the University including but 

not limited to litigation expenses, attorney’s fees, departmental and collection agency fees and expenses.  The 

amounts payable hereunder shall be in addition to, and not in limitation of, other remedies available under this 

Agreement by law. 

 

5. The term of this Agreement shall be from July 1, 2021 to June 30, 2022.  

 

6. Either party may terminate the Agreement upon thirty (30) days’ written notice to the other party.  Either 

party may terminate this Agreement upon written notice in the event of material breach of this Agreement, and 

failure by the breaching party to cure such breach within ten (10) days of receiving notice from the non-breaching 

party.  In the event of early termination, payments will be made by Organization for all work performed by 

University up to the date of termination and will include any non-cancelable obligations incurred by University in 

connection with this Agreement. 

 

7. Organization shall indemnify, defend and hold harmless University, its employees, and agents from and 

against any and all liability, claims, demands, causes of action, judgment, costs, expenses including attorney fees 

and court costs and all losses and damages for bodily injury, death, and property damage arising from or related to 

any negligent or intentional acts or omissions of the Organization, its employees, agents, and subcontractors 

arising out of or related to this Agreement. University shall not be held liable for any liability arising from any 

manufacturing or transportation defects of provided equipment herein or its use or misuse by Organization or 

Organization’s employees, officers, agents, customers or affiliates. University shall be responsible only for its own 

negligent and intentional acts and omissions with the University’s liability governed by the terms of the Oklahoma 

Governmental Tort Claims Act, 51 Okl. St. §§ 151 et seq. 

 

8. The validity, construction, and enforcement of this Agreement and all disputes that may arise in connection 

with its performance shall be governed by the laws of the State of Oklahoma without regard to its choice of law 

provisions. Any legal action relating in any manner to the subject matter of this Agreement shall be filed in a court 

of competent jurisdiction in the State of Oklahoma, to which jurisdiction and venue the parties expressly agree. 

 

As applicable, the provisions of Executive Order 11246, as amended and as supplemented in 

Department of Labor regulations (41 CFR Part 60-1.4(a), 60-300.5(a) and 60-741.5(a) et. seq.), are 

incorporated into this Agreement and must be included in any subcontracts awarded involving this 

Agreement. The parties represent that all services are provided without discrimination on the basis of race, 

color, religion, national origin, age, sex, sexual orientation, gender identity, disability, political beliefs, or 

veteran’s status; they do not maintain nor provide for their employees any segregated facilities, nor will the 

parties permit their employees to perform their services at any location where segregated facilities are 

maintained. In addition, the parties agree to comply with the applicable provisions of Section 504 of the 

Rehabilitation Act and the Vietnam Era Veteran’s Readjustment Assistance Act of 1974, 38 U.S.C. §4212. 

 

9. This Agreement does not confer upon Organization any right to use the name, mark or logo of University. 
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Such use shall be governed by other applicable agreements between the parties, including without limitation, that 

certain Trademark License Agreement by and between Organization and University. 

 

10.  Any equipment that belongs to or is purchased by the University that is utilized in carrying out the 

purposes of this Agreement will remain the property of the University.  Upon termination of the Agreement, for 

any reason, the University may request the return of or retrieve such equipment.  Organization assures notification 

of the University prior to relocation or substantial alteration of such equipment. 

 

11.  University is self-insured in accordance with the terms of the Oklahoma Governmental Tort Claims Act. 

 

12.  The performance by either party hereunder shall be excused to the extent of unforeseen circumstances 

beyond such party’s reasonable control, including, but not limited to: National Weather Service forecasted weather 

events, hurricanes, tsunami, floods, ice storms, lightning, landslide or similarly cataclysmic occurrence, or other 

acts of God; extended power outages; epidemics, pandemics, or related outbreaks if declared by the World Health 

Organization or federal government; county, state, or national declaration(s) of emergency as issued by an 

authorized government entity; war, acts of terrorism, or acts of public enemies; sabotage, riots or civil 

disturbances; or material destruction of facilities. In such event, the parties shall be excused from performing an 

obligation or undertaking provided for in this Agreement, and the period for the performance of any such 

obligation or undertaking shall be extended for a period equivalent to the period of actual delay; provided, 

however, if performance is not restored within one hundred and twenty (120) days, either party may terminate this 

Agreement. 

 

13.  This Agreement may be executed in any number of counterparts, each of which shall be deemed an 

original and all of which taken together shall be deemed to constitute one and the same instrument.  Delivery of an 

executed Agreement by facsimile or other electronic transmission shall be as effective as delivery of an original 

executed counterpart of this Agreement. 

 

14.  This Agreement constitutes the entire Agreement between the parties regarding the subject matter 

hereof and supersedes any prior oral or written discussions, agreements, or negotiations. This Agreement may 

only be amended by written agreement signed by both parties. The persons signing this Agreement represent that 

they have full authority to do so and that their signatures shall bind the parties for which they sign. 

 

Agreed and Accepted:   

Board of Regents of the   Independent School District No. 29 of Cleveland County,  

University of Oklahoma,   Oklahoma a/k/a Norman Public Schools 

Health Sciences Center 

  

________________________________ ________________________________   

Scott B. H. Davis        Date Authorized Signature                     Date  

Associate Director    Print Name: _____________________ 

Office of Research Administration     

865 Research Parkway, URP865-450     

Oklahoma City, OK 73104      

HSCORA@ouhsc.edu  
  

mailto:HSCORA@ouhsc.edu
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Exhibit A 

 SERVICE CATEGORY DESCRIPTION PROVIDER FY19 UNIT 
PRICE 

UNIT FREQUENCY 

Data Center Co-Location 

Offers a secure Data Center hosting environment that features redundant power and cooling, scalable rack space, as well as escorted physical access to your equipment.  Co-
location is available for most rack mountable equipment, including servers, storage, network and firewall devices.  Racks are included. 

 Data Center Co-location 

 

Per Rack Unit OU IT SHARED SVCS  $18.50  PER RACK 

UNIT 

MONTHLY 

X Pre Rack Unit Affiliate Utility Surcharge OU IT SHARED SVCS  $29.00  PER RACK 

UNIT 

MONTHLY 

 Per Equipment Installation Charge OU IT SHARED SVCS  $99.00  EACH ONE-TIME 

Data Center Networking & Security 

OU IT Shared Services Data Centers offers a full suite of specialized, high-performance data center network and security infrastructure including firewalls, routers, switches 

and web application load balancing. 
 Data Center Networking & Security 

 

University - 1GB Port (Copper) OU IT SHARED SVCS  $36.50  PER PORT MONTHLY 

 University - 1GB/10 GB Port (Copper) OU IT SHARED SVCS  $40.50  PER PORT MONTHLY 

 University - 10 GB Port (Fiber) OU IT SHARED SVCS  $43.50  PER PORT MONTHLY 

X Affiliate - 1GB Port (Copper) OU IT SHARED SVCS  $41.00  PER PORT MONTHLY 

 Affiliate - 1GB/10 GB Port (Copper) OU IT SHARED SVCS  $45.00  PER PORT MONTHLY 

 Affiliate - 10 GB Port (Fiber) OU IT SHARED SVCS  $48.00  PER PORT MONTHLY 

 Loadbalanced Virtual IP OU IT SHARED SVCS  $43.50  EACH MONTHLY 

Data Protection Enterprise Backup 

A fully managed service with built-in off-site data replication between two OU IT Shared Services data centers. This service includes one daily synthetic-full backup, various 

retention options up to 60 days, a daily job monitor report, and assistance meeting your organizations recovery point and time objectives. 

 Data Protection Enterprise Backup 

 

University - 15 Day Recovery OU IT SHARED SVCS  $0.25  PER GB MONTHLY 

 University - 30 Day Recovery OU IT SHARED SVCS  $0.35  PER GB MONTHLY 

 University - 45 Day Recovery OU IT SHARED SVCS  $0.45  PER GB MONTHLY 

 University - 60 Day Recovery OU IT SHARED SVCS  $0.55  PER GB MONTHLY 

X Affiliate - 15 Day Recovery OU IT SHARED SVCS  $0.26  PER GB MONTHLY 

X Affiliate - 30 Day Recovery OU IT SHARED SVCS  $0.36  PER GB MONTHLY 

 Affiliate - 45 Day Recovery OU IT SHARED SVCS  $0.46  PER GB MONTHLY 
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 Affiliate - 60 Day Recovery OU IT SHARED SVCS  $0.56  PER GB MONTHLY 

Data Storage Archive 

Data storage archive is a means of maximizing storage dollars by allowing the opportunity to move long-term storage of files and other data that is not accessed regularly 

(opened or changed) into an enterprise storage solution purpose-built for file storage.  The data will continue to be readily available for use whenever it should be needed.  

Data storage archive uses a highly redundant underlying technology to eliminate the need for additional for-fee backup services and is hosted using the lowest tier/slowest 

speed storage on the Shared Services platform.   

 Data Storage Archive University - Per GB Replicated OU IT SHARED SVCS  $0.05  PER GB MONTHLY 

 Affiliate - Per GB Replicated OU IT SHARED SVCS  $0.06  PER GB MONTHLY 

Data Storage (SAN) 

Is a high performance (SSD), secure, redundant storage solution for physical and virtual servers located in the OU IT Shared Services Data Centers. Combine with our data 

center support, Data Protection services, and disaster recovery capabilities to help ensure the availability and integrity of your critical data and files. Additional options for 

replication across multiple Data Centers can augment storage resiliency and redundancy. Priced by net-used space in 1GB increments, Data Storage (SAN) saves cost over 

maintaining your own SAN. 

 Data Storage (SAN) 

 

University - Flash SSD Per GB OU IT SHARED SVCS  $0.10  PER GB MONTHLY 

X Affiliate - Flash SSD Per GB OU IT SHARED SVCS  $0.11 PER GB MONTHLY 

File Storage (NAS) 

Offers a secure, state-of-the-art clustered storage system for your unstructured data and files (e.g., MS Office files, video, images, PDFs, archives, etc.), similar to Windows or 

Linux file shares that are typically organized by teams and departments. This service features a robust distributed file-system utilizing high-speed networking for faster access 

and enables your team or department to store and access files using Windows, Mac OSX, or Unix/Linux operating systems while on your network (or via remote access to your 

network). 

 Data Storage File (NAS) 

 

University - Per GB OU IT SHARED SVCS  $0.08  PER GB MONTHLY 

X Affiliate - Per GB OU IT SHARED SVCS  $0.09  PER GB MONTHLY 

Sync & Share 

Is a service using the OU private cloud that provides syncing and sharing of files stored in the campus enterprise data center with computers, mobile devices, and web 

environments.  OU Sync & Share offers an easy way of sharing files without having to move your content to a ‘special folder’ and keeps file changes in sync across all devices in 

real time so documents are always updated and available. 

 Data Storage File Sync & Share University - First 15 GB OU IT SHARED SVCS  NO CHARGE  EACH MONTHLY 

 Affiliate - First 15 GB OU IT SHARED SVCS  $5.00  EACH MONTHLY 
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 University - Additional 15GB of Storage OU IT SHARED SVCS  $3.50  EACH MONTHLY 

 Affiliate - Additional 15GB of Storage OU IT SHARED SVCS  $3.65  EACH MONTHLY 

Database as a Services (DaaS) 

OU IT Shared Services offers a managed service, on a pay-per-usage basis, that provides on-demand access to a database for the storage of application data.  OU IT Shared 

Services offers two separate solutions, Oracle and SQL. 

 Database as a Service (Based on License Eligibility) 

 

Oracle Shared RAC Environment OU IT SHARED SVCS  $66.67  EACH MONTHLY 

 Oracle Dedicated RAC Environment OU IT SHARED SVCS  $133.33  EACH MONTHLY 

 Oracle Additional 4GB RAM OU IT SHARED SVCS  $33.33  EACH MONTHLY 

 Oracle RAC Environment OU IT SHARED SVCS  $33.33  PER GB 

MEM 

MONTHLY 

 Oracle RAC Environment Setup OU IT SHARED SVCS  $1,500.00  EACH ONE-TIME 

 Oracle RAC Support Service OU IT SHARED SVCS  $322.50  EACH MONTHLY 

 SQL Server Shared Environment OU IT SHARED SVCS  $170.00  EACH MONTHLY 

 SQL Server Dedicated Environment OU IT SHARED SVCS  $410.00  EACH MONTHLY 

 SQL Server Additional 4GB RAM OU IT SHARED SVCS  $102.50  EACH MONTHLY 

Dedicated Compute Nodes 

OU IT Shared Services provides the framework to pool computing resources of dedicated servers and allocate it among Virtual Machines, scaling the underlying capacity of 

your dedicated cluster. 

 Dedicated Compute Nodes 

 

Custom: Hardware + Hosting Charges + 

VMWare License 

OU IT SHARED SVCS  CUSTOM 

QUOTE 

REQUIRED  

EACH MONTHLY 

Professional Services 

Our professionals can assist with a variety of for-fee support services, including data center installation, server administration and patching, security monitoring, remote-

hands support, advanced monitoring and alerting, and custom subject matter expertise support.   

 Professional Services 

 

Labor: Server Management Support Package OU IT SHARED SVCS  $75.00  PER 

SERVER 

MONTHLY 

 Labor: Hourly Business Hours OU IT SHARED SVCS  $75.00  PER HOUR ONE-TIME 

 Labor: Non-Business Hours/Expedited OU IT SHARED SVCS  $112.50  PER HOUR ONE-TIME 

SSL Certificates 

SSL Certificates are small data files that digitally bind a cryptographic key to an organization’s details. 

 SSL Certificates SSL Certificate One Year Renewal OU IT SHARED SVCS  $10.00  EACH ONE-TIME 
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 SSL Certificate Two Year Renewal OU IT SHARED SVCS  $10.00  EACH ONE-TIME 

Team Collaboration Sites 

OU IT Shared Services offers a web-based collaboration platform using Microsoft SharePoint that incorporates document management, sharing, editing and workflow, shared 

calendars and task lists, as well as functions for managing collaborative site content, personalization and more. 

 Team Collaboration SharePoint Site 

 

Sharepoint Site up to 10 GB content OU IT SHARED SVCS  NO CHARGE  EACH MONTHLY 

 Sharepoint Site Additional 1 GB content OU IT SHARED SVCS  $1.00  PER GB MONTHLY 

Virtual Desktop 

OU IT Shared Services provides virtual desktops through OU IT Shared Services virtual platform technology solutions. 

X Virtual Desktop on Shared VMWare VDI Cluster 

 

Pooled (non-persistent) 100GB  OU IT SHARED SVCS  $30.00  EACH MONTHLY 

 Pooled (non-persistent) 100GB with GPU OU IT SHARED SVCS  $55.00  EACH MONTHLY 

 Pooled (non-persistent) 200GB  OU IT SHARED SVCS  $40.00  EACH MONTHLY 

 Pooled (non-persistent) 200GB with GPU OU IT SHARED SVCS  $65.00  EACH MONTHLY 

 Pooled (non-persistent) 300GB  OU IT SHARED SVCS  $50.00  EACH MONTHLY 

 Pooled (non-persistent) 300GB with GPU OU IT SHARED SVCS  $75.00  EACH MONTHLY 

 Dedicated (persistent) 100GB  OU IT SHARED SVCS  $45.00  EACH MONTHLY 

 Dedicated (persistent) 100GB with GPU OU IT SHARED SVCS  $70.00  EACH MONTHLY 

 Dedicated (persistent) 200GB  OU IT SHARED SVCS  $65.00  EACH MONTHLY 

 Dedicated (persistent) 200GB with GPU OU IT SHARED SVCS  $90.00  EACH MONTHLY 

 Dedicated (persistent) 300GB  OU IT SHARED SVCS  $85.00  EACH MONTHLY 

 Dedicated (persistent) 300GB with GPU OU IT SHARED SVCS  $110.00  EACH MONTHLY 

 Additional RAM Per GB OU IT SHARED SVCS  $1.00  PER GB 

MEM 

MONTHLY 

Virtual Server Hosting 

Virtual Server Hosting provides software-based servers on shared or dedicated compute nodes hosted in the OU IT Shared Services private cloud spanning our state-of-the-art 

data centers at the Norman, OKC, and Tulsa campuses. More flexible and efficient than physical servers, virtual servers can quickly scale resources such as CPU, memory, and 

storage as needed to meet the requirements of your application(s). 

X Virtual Server on Shared VMWare Cluster 

 

Base Virtual Server on Shared Cluster OU IT SHARED SVCS  $55.00  EACH MONTHLY 

 VM Resource Enhancement Level Add to Base OU IT SHARED SVCS  $15.00  EACH MONTHLY 

 VMWare Performance Monitoring License Add Performance Monitoring License OU IT SHARED SVCS  $11.50  PER VM MONTHLY 
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 VMWare ESX+ ELA License Rebill per Processor VMWare ELA Use outside of Shared Services OU IT SHARED SVCS  PER PROC MONTHLY 

 

 VPN Tunnels Initial Setup of VPN Tunnel OU IT SHARED SVCS  $250.00  EACH ONE-TIME 

 Labor: Modifications/Disconnects of VPN 

Tunnels 

OU IT SHARED SVCS  $75.00  PER HOUR ONE-TIME 

Voice & Telephony Services 

OUHSC IT provides a full-spectrum of voice services for the Oklahoma Health Center at the Oklahoma City campus including WAN-connected locations throughout the State. 

Services utilize the robust enterprise Avaya platform and include dial-tone, long-distance, 800 services, voice mail, analog, digital, VOIP, and Wifi lines and instruments, e911 

location services and many more. Our technicians have extensive experience with both voice infrastructure and field installations in life-safety, critical-care, and office 

environments. 

 Phone Station Rates Basic Campus Phone OUHSC IT  $5.00  EACH MONTHLY 

X Basic Campus Phone - Leased OUHSC IT  $5.00  EACH MONTHLY 

 Direct Number (DID) Phone OUHSC IT  $20.00  EACH MONTHLY 

 Hospital Patient Room OUHSC IT  $17.00  EACH MONTHLY 

 WiFi Phone Rates Activation and Setup of Customer Owned WiFi 

Phones 

OUHSC IT  $30.00  EACH ONE-TIME 

 Affiliate WiFi Phone Utilization Charge OUHSC IT  $6.00  EACH MONTHLY 

 Spectralink WIFI Lease (Campus Existing Renewals 

Only) 

Basic Extension Phone OUHSC IT  $31.00  EACH MONTHLY 

 Direct Number (DID) Phone OUHSC IT  $36.00  EACH MONTHLY 

X Enhanced Phone Features Voice Mailbox OUHSC IT  $5.00  EACH MONTHLY 

 Announcement OUHSC IT  $5.00  EACH MONTHLY 

 Auto Attendant w/Announce OUHSC IT  $12.00  EACH MONTHLY 

 Softphone License & Activaiton OUHSC IT  $25.00  EACH ONE-TIME 

 Call Appearance OUHSC IT  $3.00  EACH MONTHLY 

 Follow Me Mobility (EC500) Activation Fee OUHSC IT  $25.00  EACH ONE-TIME 

 Call Recording Executive Monthly OUHSC IT  $25.56  EACH MONTHLY 

 Call Recording Executive Activation OUHSC IT  $40.00  EACH ONE-TIME 

 Call Recording Bulk Monthly OUHSC IT  $30.00  EACH MONTHLY 

 Call Recording Bulk Activation OUHSC IT  $40.00  EACH ONE-TIME 

 Group Paging OUHSC IT  $5.00  EACH MONTHLY 

 Overhead Paging OUHSC IT  $5.00  EACH MONTHLY 
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 Hunt Group OUHSC IT  $5.00  EACH MONTHLY 

 Custom Number/Name OUHSC IT  $11.00  EACH MONTHLY 

 Music On Hold OUHSC IT  $40.00  EACH MONTHLY 

 Automated Call Distribution Automated Call Distribution Per Agent ID OUHSC IT  $5.00  EACH MONTHLY 

 Automated Call Distribution (ACD) Customer 

Reports 

OUHSC IT  $25.00  EACH ONE-TIME 

 Console Management Software Access (CMS) OUHSC IT  $25.00  EACH MONTHLY 

 Long Distance & Toll Charges National OUHSC IT  $0.07  PER 

MINUTE 

ONE-TIME 

 International OUHSC IT  COST PLUS UP 

TO 15%  

COST + 

M/U 

ONE-TIME 

 800/WATS OUHSC IT  $0.07  PER 

MINUTE 

ONE-TIME 

 Collect & Third Party OUHSC IT  COST PLUS UP 

TO 15%  

COST + 

M/U 

ONE-TIME 

 Desk & Conference Phone Equipment Purchases Authorized Phones (see Service Catalog) OUHSC IT  COST PLUS UP 

TO 15%  

COST + 

M/U 

ONE-TIME 

 VOIP 9608G Desk Phone OUHSC IT  $8.39  EACH MONTHLY 

 VOIP B189 Conference Room Phone OUHSC IT  $47.68  EACH MONTHLY 

 Digital 1408 Desk Phone OUHSC IT  $6.45  EACH MONTHLY 

 Digital 1416 Desk Phone OUHSC IT  $7.95  EACH MONTHLY 

 Digital 2420D Desk Phone OUHSC IT  $12.00  EACH MONTHLY 

 WEBEX Conferencing OUHSC Scheduler OUHSC IT  $15.00  EACH MONTHLY 

 Affiliate Scheduler OUHSC IT  $25.00  EACH MONTHLY 

 Labor: Telecom Technician Regular Business Hours OUHSC IT  $45.00  PER HOUR ONE-TIME 

 Non-Business Hours/Expeditied OUHSC IT  $65.00  PER HOUR ONE-TIME 

 Labor: Programming, Studies & Reports Regular Business Hours OUHSC IT  $25.00  EACH ONE-TIME 

 Labor: Email Mailbox Restoration Ad-Hoc Restore Individual Email from existing 

Backup 

OUHSC IT  $250.00  EACH ONE-TIME 

 Labor: Station Disconnect Fee Station Disconnect Programming Fee OUHSC IT  $5.00  EACH ONE-TIME 

 Labor: Bulk Station Disconnects Station disconnects imported from file OUHSC IT  $45.00  EACH ONE-TIME 

 Customer Premise Equipment Equipment and Supplies OUHSC IT  COST PLUS UP 

TO 15%  

COST + 

M/U 

ONE-TIME 

 Dedicated Circuit Service Outside Vendor OUHSC IT  COST PLUS UP 

TO 15%  

COST + 

M/U 

MONTHLY 

 Campus Vendor Installation OUHSC IT  $600.00  EACH ONE-TIME 

 Campus Vendor Monthly Charge OUHSC IT  $20.00  EACH MONTHLY 

 Cable Pairs 2 Wire Cable Pair Unconditioned OUHSC IT  $2.00  EACH MONTHLY 
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 Voice & Data Combo Drop Temporary (CAT 5E) Materials OUHSC IT  $45.00  EACH ONE-TIME 

 Temporary (CAT 5E) Labor OUHSC IT  $40.00  EACH ONE-TIME 

 CAT 6 (Up To 25 Drops Per Order) OUHSC IT  $325.00  EACH ONE-TIME 

 CAT 6A (Up To 25 Drops Per Order) OUHSC IT  $400.00  EACH ONE-TIME 

 More Than 25 Drops Per Order OUHSC IT  CUSTOM 

QUOTE 

REQUIRED  

EACH ONE-TIME 

 Directory Listings Yellow Pages OUHSC IT  COST PLUS UP 

TO 15%  

EACH MONTHLY 

X White Pages OUHSC IT $6.90 EACH MONTHLY 

 Vendor to Campus Department Rebilling Rebill of Solutions and Services to Departments OUHSC IT  COST PLUS UP 

TO 15%  

EACH TBD 

Internet Services 

The University provides a wide range of internet services where The University or the requesting organization provides IT staff for support and the associated network 

infrastructure. 

 Campus Network Connectivity - OUHSC Campus Network Connectivity Fee OUHSC IT  $22.77  PER FTE MONTHLY 

 Campus Network Connectivity - Affiliates Network Port Activation Charge OUHSC IT  $25.00  PER PORT ONE-TIME 

 1 T0 25 Ports OUHSC IT  $25.00  PER PORT MONTHLY 

 26+ Ports OUHSC IT  CUSTOM 

QUOTE 

REQUIRED  

PER PORT MONTHLY 

 Wireless Access Point Equipment & Installation Cisco Access Point  OUHSC IT  COST PLUS UP 

TO 15%  

COST + 

M/U 

ONE-TIME 

 Public IP Class C Subnet (Initial Order) OUHSC IT  $15,000.00  EACH ANNUAL 

 Class C Subnet (Each Additional) OUHSC IT  $2,500.00  EACH ANNUAL 

 Affiliate Internet Service Connectivity Affiliate Internet 3 MB OUHSC IT  $375.00  EACH MONTHLY 

 Affiliate Internet 5 MB OUHSC IT  $625.00  EACH MONTHLY 

 Affiliate Internet 10 MB OUHSC IT  $1,250.00  EACH MONTHLY 

 Custom/Other Voice and Networking Projects OUHSC IT  COST PLUS UP 

TO 15%  

EACH ONE-TIME 

 Equipment Leasing OUHSC IT  CUSTOM 

QUOTE 

REQUIRED  

EACH TBD 

 Digital Signage Digital Signage Media Player Software License OUHSC IT  $39.28  EACH MONTHLY 

 Digital Sign PC Imaging OUHSC IT  $100.00  EACH ONE-TIME 
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Exhibit B 
 

IT Services - Terms and Conditions of Use 
 

Terms of Use 
 

 
The University of Oklahoma Health Sciences Center (The University of Oklahoma or University) 

supports technologies to further its mission of research and instruction and to foster a community of 

shared inquiry.  Organization must be cognizant of the rules and conventions that make these 

resources secure and efficient. 

 
The use of University technologies is authorized to be used solely by affiliate (for the purposes of this 

Use Agreement, Affiliate is defined as a person(s) or Organization other than University Staff, 

Faculty, or Students that work in conjunction with the University's mission). 

 
Organizations using University technologies do so subject to applicable laws and University Policies 

as published at http://www.ouhsc.edu/it/ and are subject to change without notice. 

 
University reserves the right to suspend, limit, or reduce services at any time, without notice, 

during University systems maintenance, security incident investigation/mitigation or emergency. 

Further, University reserves the right to suspend or cancel services at any time, without notice, for 

violations by the Organization of these Terms and Conditions. 
 

 

Conditions of Use 
 

 

•   Organization shall not connect networking equipment to the University network backbone 

without the prior written authorization of the University.  N e t w o r k i n g 

e q u i p m e n t  includes, but is not limited to, firewalls, routers, switches, wireless access 

points, bridges, repeaters, or hubs. 

 
•   Organization will not service, alter, change, or tamper with University equipment or 

cabling. 

 
• Organization cannot sponsor or re-sell services to another entity without prior written 

permission from the University. 
 

•  Organization will install and keep current a licensed version of anti-virus software on each 

computing device connected to the University network. 

http://www.ouhsc.edu/it/
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• Organization is responsible for upgrades, patches and maintenance of all non­ 

University computing equipment that connects to the University network. 
 

 

• Organization must adhere to the University Acceptable Use of Information Systems 

Policy as published at http://www.ouhsc.edu/it/. 
 

 

• Organization acknowledges that security and compliance are shared between 

Organization and Service Provider.  The shared model extends to Information 

Technology controls, as well as the management, operation and verification of controls.  

The shared security model is described in detail, in Exhibit C. 

 
• Organization is responsible for all long distance fees and any charges originated from the 

Organization's service line. 
 

 

• Organization acknowledges that this Agreement pertains to voice, network, and/or computer 

hosting services. Any lease or purchase of equipment shall require a separate agreement. 

  

http://www.ouhsc.edu/it/
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Exhibit C 
 

IT Services – Roles and Responsibilities 
 

 

1. Records Privacy:  Although Organization has contracted with The Universityto use Services for its business purposes, The 
Universityis not maintaining records for or on behalf of Organization.  The Universityrecognizes that Organization is a 
private corporation or separate entity with the authority to keep its records and data it may store under this agreement 
confidential consistent with the law. 

2. Services:  The Universityshall provide Organization with, and Organization agrees to utilize: (i) the The UniversityIT selected 
services in Table 1. The Services and any systems provided by The Universitypursuant to this agreement are provided 
solely for the Organization. If such proposal is agreed to by the Parties, Organization shall pay all applicable Fees in 
accordance with the Exhibit A - Charge Rate Schedule. 

2.1. Services Management:  The University shall provide the following Service Management functions to Organization 
under this agreement: 

2.1.1. Schedule change activities with the goal of minimizing interruptions to the Services; 

2.1.2. Monitor the Services for selective hardware alert conditions; 

2.1.3. Notify Organization of planned and ongoing changes to the Services that may reasonably have a material 
effect on Services; 

2.1.4. Provide Organization with prompt notification of any changes made by The Universityon an emergency 
basis;  

2.1.5. Publish and distribute to Organization, The University’s scheduled outages for maintenance; 

2.1.6. Monitor Services performance; 

2.1.7. Establish a schedule for maintenance and for implementing modifications and enhancements to the 
Services so as to minimally impact availability of the system; 

2.1.8. Provide change management services in accordance with Information Technology Infrastructure Library 
(ITIL) practices for IT service management. Organization will test applications, validate, and document 
against new releases of Services in accordance with ITIL practices, unless otherwise mutually agreed upon 
by the Parties; 

2.1.9. With Organization’s assistance, identify a services team comprised of both The University and Organization 
representatives whose role is to coordinate the Software service operations and support. The services 
team will be responsible for coordinating the support Services for Organization and will be Organization’s 
primary interface to The University support structure. The University shall provide Organization with 
contact information, including, but not limited to, email addresses and phone numbers, for its Service 
Desk, See Appendix B; 

2.1.10. Provide maintenance support Services, including, but not limited to, the technical, administrative and 
management support as described in this section; 

2.1.11. Provide production support for Services, including, but not limited to, problem research and resolution 
(including, but not limited to, workarounds, error correction, fixes, recoveries, and repair of data), 
provided that, where errors arise from incorrect, improper, flawed use, or any other use of the Services 
not in conformance with The University and/or Service manufacturer’s documentation, error correction 
may be subject to additional Fees at The University’s then-current time and materials rate; 

2.1.12. Monitor and log Service messages and related problem resolution and escalation;  

2.1.13. Provide preventive maintenance on Services with escalation when needed (provided that, with respect to 
software and equipment owned, licensed or leased by Organization, such maintenance shall include only 
labor and shall not include the provision of upgrades, new releases, additional licenses or parts). 

2.1.14. Respond to service incidents and requests in a timely manner; 
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2.1.15. Resolve service incidents and requests in a timely manner;  

2.1.16. Maintain as needed, the infrastructure, software, operating systems, and other components needed to 
provide the services outlined in Table 1, including periodic planned maintenance and unanticipated ad hoc 
emergency maintenance when required;  

2.1.17. Perform annual Information Security Risk Assessment of the Services;  

2.1.18. Document all changes to network segment, including access changes, in the S2 System of Record; 

2.1.19. Provide the Organization with a Point of Contact for support of the Service; and 
2.1.20. Provide emergency technical support, including but not limited to, after-hours coverage on an on-call 

basis. 
2.2. Organization Services Management: 

2.2.1 It is Organization’s responsibility to make available the appropriate knowledgeable individual/individuals 
that can provide necessary information and testing of the restorative process in connection with any 
Critical Severity Incidents until resolution is achieved; 

2.2.2 Organization understands and acknowledges that Services and usability of Services is shared amongst other 
Organizations, therefore Organization agrees to use Services in accordance with The University training, 
best practices or other designated guidelines. If Organization does not adhere to The University guidelines, 
Organization assumes all risk and liability relating to improper use of Services; 

2.2.3 Unless expressly agreed to in separate contractual agreement between the parties, it is Organization’s 
responsibility to secure any necessary third party licensing required in connection with the Services listed 
herein; 

2.2.4 Organization will cause the appropriate Organization personnel to be trained in the use, support and 
management of all Services; 

2.2.5 Organization will appoint an Information System Owner, for the effective support and operation of the 
Services and to ensure that the Organization responsibilities are performed, See Appendix B; 

2.2.6 Organization will assist The University with performing incident investigation, diagnosis and remedial 
activities, as reasonably requested by The University; and 

2.2.7 Organization shall formally notify The University ninety (90) days in advance as to any planned substantial 
system or network changes at the facility level that may result in a material data volume increase or 
changes to sources or destination of data. This would also include environmental changes such as 
relocating departments, equipment moves, construction, etc. 
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2.3. Roles and Responsibilities:  The University and Organization, by execution of this agreement, enter into a shared 
responsibility model.  Table 2 defines the roles and responsibilities of the University and Organization: 

Roles and Responsibilities 
Description 

U
n

iv
e

rs
it

y 

O
rg

an
iz

a
ti

o
n

 Service Level Objectives 

 Response Time 
Objective (RTO) 

Availability 
Time 

Objective 
(ATO) 

Data Center Co-Location 

Offers a secure Data Center hosting environment that features redundant power and cooling, scalable rack space, as 
well as escorted physical access to your equipment.  Co-location is available for most rack mountable equipment, 

including servers, storage, network and firewall devices.  Racks are included. 

Install and keep current a licensed version of anti-virus software 
on each non-networking device connected to The University 
Network and resources 

 X (M-F, 8-5) 15 mins 

4 hours 

99.95% 

Vulnerability Scanning X  

Vulnerability Remediation  X 

Data Center Network & Security 

OU IT Shared Services Data Centers offers a full suite of specialized, high-performance data center network and security 
infrastructure including firewalls, routers, switches and web application load balancing. 

Secure Network Architecture X  (M-F, 8-5) 15 mins 

1 hour 

99.95% 

Physical Network Port Configuration X  

Datacenter Network Routing X  

Virtual Network Configuration X  

IP Address Management for Servers X  

DNS Namespace Management X  

Network Performance Monitoring and Support X  

Vulnerability Scanning and Reporting X  

Datacenter Firewall Management and Monitoring1 X  

Annual Data Center Firewall Review  X 

Data Center System Event Logging and Alerting X  

SSL Certificate Management X  

Physical Datacenter Security 
 

X  

Data Protection Enterprise Backup 

 
1 Access into data center firewalls will be permitted only after authorization from the designated Point of Contact 
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A fully managed service with built-in off-site data replication between two OU IT Shared Services data centers. This 
service includes one daily synthetic-full backup, various retention options up to 60 days, a daily job monitor report, and 

assistance meeting your organizations recovery point and time objectives. 

Solution Design and Configuration X  (M-F, 8-5) 15 mins 

1 hour 

99.95% 

Solution Access Management X  

Retention Policy Configuration and Management X  

Agent/Endpoint Configuration and Management X  

Data Backups X X 

Data Restores X X 

Business Impact Analysis  X 

Define Disaster Recovery and Business Continuity Plan  X 

Define Information System and Data Retention Requirements  X 

Data Storage Archive 

Data storage archive is a means of maximizing storage dollars by allowing the opportunity to move long-term storage of 
files and other data that is not accessed regularly (opened or changed) into an enterprise storage solution purpose-built 

for file storage.  The data will continue to be readily available for use whenever it should be needed.  Data storage 
archive uses a highly redundant underlying technology to eliminate the need for additional for-fee backup services and 

is hosted using the lowest tier/slowest speed storage on the Shared Services platform. 

Configure file storage access permissions only after authorized 
system of record request is received by Designated Support Team 

X  (M-F, 8-5) 15 mins 

1 hour 

99.95% 

Data Storage (SAN) 

Is a high performance (SSD), secure, redundant storage solution for physical and virtual servers located in the OU IT 
Shared Services Data Centers. Combine with our data center support, Data Protection services, and disaster recovery 
capabilities to help ensure the availability and integrity of your critical data and files. Additional options for replication 

across multiple Data Centers can augment storage resiliency and redundancy. Priced by net-used space in 1GB 
increments, Data Storage (SAN) saves cost over maintaining your own SAN. 

Configure storage replication as defined by Organization service 
request record 

X  (M-F, 8-5) 15 mins 

1 hour 

99.95% 

Coordinate with Organization to develop, document, and 
implement Organization Disaster Recovery Plans 

X  

File Storage (NAS) 

Offers a secure, state-of-the-art clustered storage system for your unstructured data and files (e.g., MS Office files, 
video, images, PDFs, archives, etc.), similar to Windows or Linux file shares that are typically organized by teams and 

departments. This service features a robust distributed file-system utilizing high-speed networking for faster access and 
enables your team or department to store and access files using Windows, Mac OSX, or Unix/Linux operating systems 

while on your network (or via remote access to your network). 

Configure file storage access permissions only after authorized 
system of record request is received by Designated Support Team 

X  (M-F, 8-5) 15 mins 

1 hour 

99.95% 

Sync & Share 

A service using the OU private cloud that provides syncing and sharing of files stored in the campus enterprise data 
center with computers, mobile devices, and web environments.  OU Sync & Share offers an easy way of sharing files 

without having to move your content to a ‘special folder’ and keeps file changes in sync across all devices in real time so 
documents are always updated and available. 
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Configure file access permissions in accordance with data security 
requirements. 

 X (M-F, 8-5) 15 mins 

2 hours 

99.95% 

Database as a Service (DBaaS) 

OU IT Shared Services offers a managed service, on a pay-per-usage basis, that provides on-demand access to a 
database for the storage of application data.  OU IT Shared Services offers two separate solutions, Oracle and SQL. 

Solution Design and Configuration X  (M-F, 8-5) 15 mins 

1 hour 

99.95% 

Listener Configuration and Management X  

Cluster Configuration and Management X  

Performance Management X  

Maintenance Plan Configuration and Management X  

Database Administration  X 

Database Security Management  X 

Configure database for application and end user connectivity  X 

Dedicated Compute Nodes 

OU IT Shared Services provides the framework to pool computing resources of dedicated servers and allocate it among 
Virtual Machines, scaling the underlying capacity of your dedicated cluster. 

   (M-F, 8-5) 15 mins 

1 hour 

99.95% 

Professional Services2 

Our professionals can assist with a variety of for-fee support services, including data center installation, server 
administration and patching, security monitoring, remote-hands support, advanced monitoring and alerting, and 

custom subject matter expertise support. 

Collaborate with Organization to define a disaster recovery plan 
to include recovery time and recovery point objectives with the 
technical aspects of the Services 

X  N/A N/A 

Provide hardware support including ensuring the hardware is up-
to-date with current security patches, as agreed upon in the 
Business Requirements 

X  

Provide operating system support including ensuring the 
operating system is up-to-date with the current security patches, 
as agreed upon in the Business Requirements; 

X  

Implement and enforce appropriate technical, administrative, and 
operational safeguards, as agreed upon in the Business 
Requirements 

X  

Evaluate, and upon agreement, process maintenance service 
requests, including, but not limited to, logging, evaluation, 
prioritization, planning, estimating, scheduling and 
implementation of such requests 

X  

Testing of Information System after updates have been applied; 
 X 

User administration and access to the Information System  X 

 
2 Professional Services require a documented Tenant Business Requirements document. 
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Implement appropriate technical, administrative and operational 
safeguards to protect the confidentiality, integrity, and availability 
of data as defined by organizational needs 

 X 

Furnish drawings, documents, reports, surveys, renderings, 
exhibits, models, prints, and other materials as required by the 
Organization and authorized by the University 

X  

System Management 

Infrastructure Support 

Physical and Virtual Hardware Sizing and Procurement X  

Physical and Virtual Hardware Configuration X  

Physical and Virtual Hardware Support X  

Hardware Firmware Updates X  

Hardware Warranty Maintenance X  

Hardware Refresh Planning and Implementation, every 48 months X  

Operating System Support X  

Operating System Configuration Baseline and Tuning X  

Operating System Patching, including security and baseline 
patches 

X  

Operating System Upgrade Planning and Implementation X  

Operating System Security Hardening X  

Operating System Vitals Monitoring X  

Operating System Security Application (Antivirus) Support X  

Operating System Security Application (Antivirus) Configuration X  

Operating System Security Application (Antivirus) Patching X  

Operating System Performance Management X  

ESXi Host Configuration and Management X  

Virtual Network Switch Configuration and Management X  

Physical Storage and Datastore Configuration and Management X  

vCenter Access Delegation X  

VMWare Guest Configuration and Management  X 

Application Management 

Email/Webmail 

Administrative Mailbox Delegation X  

Global Address Book Management X  

Server Role Configuration and Management X  

Protocol Configuration and Management X  

Certificate Configuration and Management X  

ActiveSync Configuration and Management X  
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Autodiscover Configuration and Management X  

Transport Rule Configuration and Management X  

Server Database Configuration and Management X  

Cluster Services Configuration and Management X  

Exchange Major Upgrade Planning and Implementation X  

Exchange Cumulative Upgrade Planning and Implementation X  

Exchange Data Management, Backup and Recovery X  

Administrative Mailbox Cleaning X  

Mailbox and Transport Security Configuration and Management X  

Attachment Rule Configuration and Management X  

General Mailbox Functions (Add/Change/Delete)  X 

Advanced Mailbox Functions (Import/Aliasing);  X 

Managed Folder Policy Configuration and Management  X 

Legal Hold Management  X 

Distribution List Management  X 

Spam Filtering 

Troubleshooting with Vendor X  

Ruleset Tuning Implementation X  

Solution Configuration and Management X  

TLS Partner Configuration X  

User Functionality Support (Quarantine Access and Usability) X  

Rule list Tuning Research  X 

TLS Partner Coordination  X 

Desktop/Client Access Support  X 

Two-Factor Authentication 

Protection Configuration and Management X  

Protected Application Configuration X  

Trusted Network Configuration and Management X  

Access Policy Configuration and Management X  

User Synchronization Configuration and Management X  

Administrator Configuration and Management X  

Telephony Credit Management X  

Administrator Activations X  

User Management (Account Locks/Unlocks/Resets)  X 

User Device Management (New/Change/Remove)  X 

User Education  X 

User Device Support  X 
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User Device Application Support  X 

Mobile Device Management 

Solution Design X  

Solution Configuration X  

Solution Management X  

Solution Access Delegation X  

Organization Policy Management  X 

Organization Payload Management  X 

User Support (Account and Device)  X 

Unified Communications 

Solution Design and Configuration X  

Solution Upgrade Planning and Implementation X  

Solution User Management  X 

Solution Health Monitoring  X 

User Support  X 

User/Device Connectivity Support  X 

Domain Directory Services 

Directory Structure Design and Configuration X  

Global Group Policy Configuration and Management X  

Administrative Group Management X  

Perform a periodic review of Service Provider account privileges X  

Domain Trust Configuration and Management X  

Sites and Services Configuration and Management X  

Initial User Migration X  

Initial User Connectivity X  

Nested Structure Design and Configuration  X 

Nested Group Policy Configuration and Management  X 

Ongoing User Management (Add/Change/Remove)  X 

Group Management (Add/Change/Remove)  X 

Administrative Password Management  X 

Identity Management 

Application Upgrade Planning and Implementation X  

Solution Configuration and Management  X 

Solution Monitoring  X 

User Support  X 

Client Connectivity  X 

Security Monitoring and Logging 
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Solution Design and Configuration X  

Filter Design and Configuration X  

Dashboard Design and Configuration X  

Configuration on Target Information Systems X  

Searching and Reviewing Logs as needed X  

Counter Threat Appliance Configuration and Maintenance X  

Security Monitoring Dashboard Access Delegation X  

Configuration on Target Information Systems X  

Searching and Reviewing Logs  X 

Security 

Searching and Reviewing Logs as needed X  

Vulnerability Scanning Solution Design X  

Vulnerability Scanning Solution Configuration and Management X  

Vulnerability Scanning Reporting Configuration and Management X  

Vulnerability Scan Report Interpretation/Training X X 

Performance Monitoring 

Configuration on Target Information Systems X  

Dashboard Configuration and Maintenance X  

SSL Certificates 

SSL Certificates are small data files that digitally bind a cryptographic key to an organization’s details. 

Monitoring and Renewal of non-wildcard SSL Certificates  X (M-F, 8-5) 15 mins 

4 hours 

99.95% 

Security and Configuration of Services Providing Content  X 

Configure SSL Encryption as Requested by Organization X  

Team Collaboration SharePoint Site 

OU IT Shared Services offers a web-based collaboration platform using Microsoft SharePoint that incorporates 
document management, sharing, editing and workflow, shared calendars and task lists, as well as functions for 

managing collaborative site content, personalization and more. 

Patch and remediate flaws identified for the Services X  (M-F, 8-5) 15 mins 

2 hours 

99.95% 

Configure team collaboration access permissions only after 
authorized system of record request is received by Designated 
Support Team 

X  

Ensure that team collaboration site content will not violate any 
applicable law, Policy or Standard 

 X 

Audit and maintain team collaboration site access permissions  X 

Provide training to end users on acceptable team collaboration 
site usage 

 X 

Virtual Desktop 

OU IT Shared Services provides virtual desktops through OU IT Shared Services virtual platform technology solutions. 

Patch and remediate flaws identified for the Services X  (M-F, 8-5) 15 mins 99.95% 
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Configure access permissions only after authorized system of 
record request is received by Designated Support Team 

X  1 hour 

Provide VDI parent configuration in accordance with Organization 
requirements 

 X 

Virtual Server Hosting 

Virtual Server Hosting provides software-based servers on shared or dedicated compute nodes hosted in the OU IT 
Shared Services private cloud spanning our state-of-the-art data centers at the Norman, OKC, and Tulsa campuses. More 
flexible and efficient than physical servers, virtual servers can quickly scale resources such as CPU, memory, and storage 

as needed to meet the requirements of your application(s). 

Virtual Server Vulnerability Scanning X  15 mins 99.95% 

Patch and remediate flaws within the Virtual Server infrastructure X  

Patch and remediate flaws within the Virtual Server guest 
operating system and applications 

 X 

Manage and maintain anti-virus or anti-spyware applications on 
the guest operating system in accordance with Organization 
requirements 

 X 

Maintain the configuration of the Virtual Server infrastructure X  

Maintain the configuration of the Virtual Server guest operating 
system, databases and applications 

 X 

Require encryption of all remote access sessions for Virtual Server 
administration consoles 

X  

Voice & Telephony Services 

OUHSC IT provides a full-spectrum of voice services for the Oklahoma Health Center at the Oklahoma City campus 
including WAN-connected locations throughout the State. Services utilize the robust enterprise Avaya platform and 
include dial-tone, long-distance, 800 services, voice mail, analog, digital, VOIP, and Wifi lines and instruments, e911 

location services and many more. Our technicians have extensive experience with both voice infrastructure and field 
installations in life-safety, critical-care, and office environments. 

    99.95% 

Internet Services 

The University provides a wide range of internet services where The University or the requesting organization provides 
IT staff for support and the associated network infrastructure. 

Provide installation, configuration, and maintenance of The 
University network interfaces necessary for Service 

X  15 minutes 99.95% 

Provide the Organization with a Point of Contact for support of 
the Service 

X  

Provide emergency technical support, including but not limited 
to, after-hours coverage on an on-call basis 

X  

Provide installation, configuration, and maintenance of The 
University network infrastructure providing Service 

X  

Testing of Information System after updates have been applied  X 

User administration and access to the Information System  X 

Implement appropriate technical, administrative and operational 
safeguards to protect the confidentiality, integrity, and availability 
of data as defined by organizational needs 

 X 
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Implement encryption mechanisms for data in transit, 
commensurate with the Information System and Data 
Classification and other regulatory, organizational or contractual 
requirements 

X  

Provide a topological drawing that illustrates the interconnectivity 
between both parties, including all components (e.g., firewalls, 
routers, switches, hubs, servers, encryption devices, and endpoint 
devices) 

X  

Install and keep current a licensed version of anti-virus software 
on each non-networking device connected to The University 
Network and resources 

 X 

Vulnerability Scanning X  

 

2.4. Service Levels:  The University shall provide general help desk telephone support to Organization between 8am – 
5pm CST, with on-call support after general business operating hours.  See Appendix C – Support Contacts.  

a) Scope 
a. The University shall provide Service Level Response Time Objectives (RTO) and Availability Time 

Objectives (ATO) to Organization. 
b. Service Incidents, defined as a loss of access to or functionality of a service provided by the University, 

will be included in scope of the defined RTO and ATO. 
c. Service Requests, defined as a formal request from Organization for something to be provided or a 

standard change to be completed. 
b) Incident Discovery and Reporting 

a. The University shall provide the following methods of reporting an Incident: 
i. System of Record Web Interface, to be used for low or moderate priority Incidents or Service 

Requests. 
ii. Service Desk Phone, to be used for high or critical priority incidents. 

c) Response Time Objectives: 
a. For all Service Incidents, the University’s goal is to respond and assign the incident within the 

Response SLA timeframe defined in Table 2 – Roles and Responsibilities. 
d) Availability Time Objectives: 

a. For all Service Incidents, the University’s goal is to resolve the incident within the Availability SLA 
timeframe defined in Table 2 – Roles and Responsibilities. 

e) Prioritization 
a. The University has defined the following Priorities: 

i. Critical: University or Organization Mission Impacted 
ii. High: Majority of Organization Impacted 
iii. Moderate: Single Organization Department Impacted 
iv. Low: Single Organization User Impacted 

b. The Organization is responsible for: 
i. Submitting a Service Incident to The University at time of Incident; and 
ii. Selecting the appropriate priority based on the above defined priorities. 

f) Maintenance 
a. The University conducts planned maintenance the third Sunday of each month.  Scheduled 

maintenance is not included in the calculation of availability metrics. 
g) Credits 

a. Should the University not provide the agreed upon ATO for a given year, the Organization is entitled to 
a one-time credit against monthly recurring charges based upon the following: 

i. Length of Service non-Availability 
1. 120 minutes to 240 minutes – 10% of monthly recurring charges 
2. 240 minutes to 480 minutes – 20% of monthly recurring charges 
3. 480 minutes to 960 minutes – 30% of monthly recurring charges 
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4. 960 minutes to 1,920 minutes – 40% of monthly recurring charges 
5. Over 1,920 minutes – 50% of monthly recurring charges 

h) Exclusions 
a. ATO credits: 

i. Are calculated after deducting all discounts and special pricing arrangements; 
ii. Excludes catastrophic events such as floods, fires, storms, chemical contamination, accidents 

or interruptions to the University infrastructure; 
i) Service Level Review and Reporting 

a. Availability Time Reports will be provided by the University to the Organization, annually. 
b. The University is responsible for facilitating reviews of this agreement by the designated review 

owner: 
i. Designated Review Owner: Shad Steward 
ii. Previous Review Date:  
iii. Next Review Date: 

2.4 Cybersecurity Incident Response and Reporting 

2.4.1 Both parties shall: 

2.4.1.1 Handle and report any security incident within the organization’s network or subnets within the 
scope of this Agreement that could have an impact on the other as part of this interconnection. 
Reporting incidents will allow each party to determine if steps need to be taken to determine 
whether its network is at risk, has been compromised and to take appropriate security precautions. 

2.4.1.2 Promptly report security incidents which reasonably constitute an actual threat to interconnected 
systems or networks.   

2.4.1.3 Promptly notify the Information Security POC, at least within one business day, of discovery for any 
breach, unauthorized use or disclosure of sensitive or confidential data including electronic protected 
health information (ePHI). 

2.4.1.4 Assist its partners with all incidents, breaches and investigations of sensitive or confidential data.   

2.4.1.5 Be prepared to implement firewall rules to block inbound and outbound access for any information 
systems on the subnets within the scope of this Agreement that are determined to be sources of 
unauthorized access attempts, or the subject of any security events, such as malware, until the risk is 
remediated. 

2.4.1.6 Disseminate critical intrusion detection alerts to respective counterparts for all subnets within the 
scope of this Agreement. 

2.4.1.7 Share information system event or audit records/logs to the extent needed to enable the monitoring, 
analysis, investigation, and reporting of unlawful, unauthorized, or inappropriate information system 
activity to enable the actions of those inappropriate uses to be uniquely traced to the source for 
potential accountability and legal purposes only.  

2.4.1.8 Acknowledge that failure to participate in Cybersecurity Incident Response and Reporting activities 
could result in immediate disconnect of services and/or agreement termination. 
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PHYSICAL ACCESS PROCEDURES 

Emergency and Non-Emergency Physical Access 
Physical data center access is strictly controlled and limited to escorted access to a pre-defined roster for the mutual security of 

all of our clients. We have established regular and escalated access procedures as follows: 

• Our Regular Support Hours are: Monday-Friday, 7:30AM-5:30PM, following the published university holiday schedule.  

• We offer prescheduled, planned (non-emergency) afterhours datacenter access scheduled in advance as needed.  

• Our Extended Support Hours are: 24x7 for unplanned operational emergencies with a 2-hour maximum response 
time. 

Contact Hours of Operation Phone # 

OU IT Shared Services Program Manager Monday – Friday 7:30am – 5:30pm CST, following 

published university holiday schedule 
405-694-6318 office 

OU IT Shared Services On-Call Service 

Desk 

After normal business hours or for escalation 405-325-5600 office 

Technical Support Center: If you require support please contact the OU IT Shared Services Service Desk at the phone 

number listed above. 

On-Site Visit Requests:  All Data Center tours must be scheduled through the OU IT Shared Services Program Manager.  You 

must submit the On-Site Tour Request Form through email to the OU IT Shared Services Program Manager at jpike@ou.edu in 

full before access will be permitted.  We require at least 24 hours notification for all on-site tours.     

Upon arrival you could be required to provide personal photo identification and it will be checked against the Request Form 

submitted.  You will sign in to the data center and will be escorted into the data center.  When leaving, you will sign out of the 

data center.  All visits to the data center are tracked through our sign-in log. 

After Hours On-Site Visits: If you are in need of being on-site in the data center after normal business hours you must 

submit the On-Site Visit Request Form to the OU IT Shared Services On-Call.  The Program Manager will schedule to have an OU 

IT Shared Services escort available to escort your personnel into the data center.  We require at least 24 hours notification for 

all on-site visits.   

Emergency After Hours On-Site Visits:  If you have an emergency that arises with your equipment after normal business 

hours you can contact the On Call Number listed above, leave a voicemail with all pertinent information, the On Call staff 

member will be notified and you will receive a response within two (2) hours from the time the alert is received.  The On Call 

staff member will inform you of the timeline of arriving at the facility, which will be within two (2) hours from the time the call 

is returned.    

Data Center Guidelines 

1.  Access to the Data Center is restricted to authorized personnel identified in the Data Center Access List.  If access 
is required for individuals not on the list, OU IT Shared Services Program Manager must receive written permission 
via email from an authorized contact. 

2.  All personnel will be required to show photo ID and sign in and out of the Data Center upon each visit.  

3.  All vendors that require access to the Data Center will also be required to sign in and out of the Data Center.  If 
the vendor is a client vendor, OU IT Shared Services must receive written permission via email from an authorized 
contact on the Data Center Access List. 

4.  Access in the Data Center is restricted to designated cabinets and equipment.  No other access is allowed. 

mailto:jpike@ou.edu
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5.  There will be no food, drink or tobacco allowed in the Data Center or OU IT Shared Services Room.   

6.  No children under the age of 18 are allowed in the Data Center. 

7.  All visitors must be accompanied by an authorized OU IT Shared Services staff member. 

 

Sample On-Site Visit Request Email  
On-Site Tour Request Email  

The following should be copied into an email and completed in full. 

To:                                  jpike@ou.edu 

Subject:                       Data Center Tour Request 

Company Name: ___________________________________________________________________ 

Person submitting request: ________________________________________________________ 

Date/Time: ________________________________________________________________________ 

Note: If after hours or weekend visit, please make a note of that. 

Duration of Visit: __________________________________________________________________ 

List all persons that will be in the Data Center:  ____(if you already know if not it will be collected at the time of sign 

in)_____________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

Special requests or needs during your visit (i.e. - cable drop, engineering support, hardware, etc..) 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

** OU IT Shared Services requires at least 24 hour notification for all on-site tour requests.   

** Special Requests - We require at least 5 days notification on any special requests for scheduling purposes to allocate 

resources needed. 

** Each person entering the data center will be required to sign in and to present photo identification that will be matched 
against the form submitted. 

  

mailto:jpike@ou.edu
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DESIGNATED SUPPORT TEAM 
CONTACT NAME AUTHORIZER CONTACT PHONE 
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SUPPORT CONTACTS 
We have established support contacts and hours as follows: 

Service Contact Hours of Operation Phone # Emergency Outage 

Contact 

Professional 

Services3 

 

OU IT Service 

Desk 

Monday – Friday 8:00AM-

5:00PM CST 
office 405-271-2203 

e-mail: 
servicedesk@ouhsc.edu 

PRIMARY 

Shad Steward 

Cell: 405-317-3121 

e-mail: shad-
steward@ouhsc.edu 

SECONDARY 

Chris Hodges 

Cell: 405-990-2956 

e-mail: chris-

hodges@ouhsc.edu 

SSL Certificates 

Sync & Share 

Team 

Collaboration 

SharePoint Site 

OU IT After-

Hours 

(Emergency 

Support) 

Monday – Friday 5:00 pm – 

8:00am CST 

Saturday – Sunday  

office 405-271-5332, 

Option 2 

e-mail: it-

operations@ouhsc.edu Internet 

Services 

Voice & 

Telephony 

Services 

OU IT Voice 

Services Support 

Monday – Friday 8:00AM-

5:00PM CST 

office 405-271-5666 

 

Data Center Co-

Location 

OU IT Service 

Desk 

 

Monday – Friday 8:00AM-

5:00PM CST 

  

office 405-271-2203 

e-mail: 
servicedesk@ouhsc.edu 

 

PRIMARY 

Amanda Little 

Cell: 405-640-4585 

e-mail: Amanda-
little@ouhsc.edu 

Data Center 

Network & 

Security 

Data Protection 

Enterprise 

Backup 

Data Storage 

Archive 

Data Storage 

(SAN) 

File Storage 

(NAS) 

OU IT After-

Hours 

(Emergency 

Support) 

Monday – Friday 5:00 pm – 

8:00am 

Saturday – Sunday 

Office 405-325-5600 

e-mail: it-sharedservices-

delivery@ou.edu 

SECONDARY 

Scott Dewitt 

Cell: 405-401-7630 

e-mail: scott-

dewitt@ouhsc.edu 

Database as a 

Service (DBaaS) 

Dedicated 

Compute Nodes 

 
3 Professional Services require a documented Tenant Business Requirements document. 
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Virtual Desktop 

Virtual Server 

Hosting 

 

 









































































  

 1 

 
 
 

INTERLOCAL AGREEMENT 
BETWEEN NORMAN PUBLIC SCHOOLS AND 

THE CITY OF NORMAN FOR IMPLEMENTATION AND OPERATION 
OF A SCHOOL RESOURCE OFFICER PROGRAM 

 
 

This Agreement is entered into this ____ day in the City of Norman, municipal corporation, 
hereinafter referred to as "CITY" and Independent School District No. 29 of Cleveland County, 
Oklahoma a/k/a Norman Public Schools, hereinafter referred to as "NPS." Together, CITY and NPS 
shall be referred to as the "Parties.” 

 
WHEREAS, the City of Norman is a charter municipality vested with the power to enter 

into contracts by Title 11, Section 22-101 of the Statutes of the State of Oklahoma, and NPS is an 
independent school system with the powers of a corporation, including the authority to contract, by 
Title 70, Section 5-105 of the Statutes of the State of Oklahoma. 

 
WHEREAS, NPS and CITY have jointly considered and studied the needs of the school 

district and the City of Norman and believe that implementing and operating a School Resource 
Officer Program can provide a positive benefit to both the citizens of the City of Norman and NPS 
students; and 

 
WHEREAS, the School Resource Officer program is designed with the understanding that 

each school has different needs and each School Resource Officer will provide an approach that is 
most appropriate for his or her assigned school and the circumstances he or she will encounter. 

 
WHEREAS, it is mutually beneficial for the parties to enter into an agreement which establishes 

the duties, assignments, responsibilities, and obligations of the School Resource Officers, the CITY, and 
NPS; and 

 
WHEREAS, to effectuate the purposes stated above, this Agreement is executed. 

 
NOW, THEREFORE, IN CONSIDERATION of One Dollar ($1.00) and other good and 

valuable consideration, the receipt and adequacy of which is hereby acknowledged, and the mutual 
covenants and agreements contained herein, the parties agree as follows: 

 
I. 

 
TERM OF THE AGREEMENT 

 
1. The term of this Agreement shall be for an initial period of five years, subject to 

appropriation of funds by the Parties, beginning on the 1st day of July, 2021. Subject to the 
annual appropriation of funds by the Parties, this Agreement shall be renewed automatically 
for subsequent five-year terms. 

 
II. 

 
SCOPE OF AGREEMENT 

 
1. The City and NPS agree to partner to implement and operate a School Resource Officer 

Program. This Program shall place thirteen (13) commissioned Norman Police Department 
Officers in schools operated by NPS and equip those officers. The terms of this partnership 
shall be governed by this Agreement. 



 

  
 

 
 
 

2. The CITY shall provide thirteen (13) employees who are certified, commissioned police officers 
of the City of Norman Police Department for the School Resource Officer Program to be 
assigned as follows: 

 
a. One (1) School Resource Officer Supervisor 
b. Two (2) School Resource Officers at Norman High School 
c. Two (2) School Resource Officers at Norman North High School 
d. One (1) School Resource Officer at Whittier Middle School 
e. One (1) School Resource Officer at Alcott Middle School 
f. One (1) School Resource Officer at Irving Middle School 
g. One (1) School Resource Officer at Longfellow Middle School 
h. Four (4) School Resource Officers to rotate between seventeen (17) NPS elementary schools 

 
Six School Resource Officers, consisting of one supervisor and five officers, shall be assigned in 
the first year of the Public Safety Sales Tax II, and the remaining School Resource Officers, 
subject to available funding, shall be assigned in the second year of the Public Safety Sales Tax 
II. In the event insufficient funds are available, the number of additional officers for 2022-2023 
and subsequent years may be adjusted by agreement of NPS and the City. 

 
3. The CITY agrees that the vehicles utilized by the School Resource Officers shall be marked, 

fully equipped Norman Police Department patrol cars. One marked vehicle will be present at 
each school while a School Resource Officer is on duty at that location. 

 
4. School Resource Officers will work with NPS personnel on a cooperative basis. In addition to 

law enforcement functions, the School Resource Officers will be available to provide counseling, 
education and public speaking services as requested by NPS administration or its designated 
agents. 

III. 

COMPENSATION 
 

1. The CITY and NPS agree to jointly fund the School Resource Officer Program. 
 

2. As compensation to the CITY for the Services, NPS agrees to pay the CITY the following: 
 

a. An annual fee for the period of July 1, 2021 through June 30, 2022 not to exceed 
$426,837.00. This amount will be billed at a rate of $106,459.25 per quarter. 

 
3. It is anticipated that the cost of the program will increase annually due to increases in costs such 

as personnel and equipment, but the Parties agree to continue to jointly fund the Agreement. 
Prior to May 1st of each subsequent one-year term of the Agreement, the CITY shall notify NPS 
of increased costs of the program, if any, and provide documentation that supports the increase. 
CITY and NPS personnel shall meet to discuss these projected costs in order to agree on cost- 
sharing for the subsequent one-year term of the Agreement. These meetings shall be held prior to 
the adoption of both the CITY and NPS budgets for the year. 

 
4. In the event a School Resource Officer is absent due to sick leave, training, subpoena or court 



 

  
 

appearance, worker's compensation, holiday, vacation, or emergency, military, or bereavement 
leave, NPS shall not be relieved of its obligation to pay the entire amount described above. 

 
Provided, however, if a School Resource Officer is absent more than five (5) consecutive school 
days, the School Resource Officer shall be replaced by another Norman Police Officer qualified 
to perform the duties of the School Resource Officer or payment shall be reduced on a prorated 
basis. 

 
ln the event that the CITY finds it necessary to reassign one or more School Resource Officers 
due to a citywide or major emergency for more than five (5) consecutive school days, payment 
for services shall be reduced on a prorated basis. 

IV. 

INDEPENDENT CONTRACTOR 
 

1.  The CITY is and at all times shall be deemed an independent contractor and shall be wholly 
responsible for the way CITY performs the services required by the terms of the Agreement. 
Nothing herein shall be construed as creating the relationship of employer and employee, or 
principal and agent, between the CITY and NPS or any of CITY's agents or employees. The 
CITY assumes exclusive responsibility for the acts of its employees as they relate to the services 
provided during the course and scope of their employment. The CITY, its agents and employees, 
shall not be entitled to any rights or privileges of NPS employees, beyond those required for the 
performance of their School Resource Officer duties, and shall not be considered in any manner 
to be NPS employees. 

 
2. While NPS will not directly supervise the School Resource Officers in the day-to-day 

performance of their duties, NPS may provide input to the CITY regarding the personnel 
assigned under this Agreement. If NPS objects to the assignment of any personnel to its 
campuses, NPS will review those objections with a designated representative of the CITY for 
final resolution of the objections. 

 
3. The CITY and NPS will work cooperatively to provide the best working relationship possible 

between the parties to ensure that the needs of the individual schools, students, principals and 
school staff, and School Resource Officers are met. This includes meetings between principals 
and the School Resource Officer supervisor as needed to facilitate scheduling and operation of 
the program. The NPD SRO Lieutenant will be the point of contact for the CITY for routine 
questions, scheduling, and day to day operations of the program. 

 
V. 

 
ADDITIONAL PERSONNEL 

 
1. In addition to the School Resource Officers assigned according to Section I, Paragraph 2 above, 

NPS, at its option, shall have the right to engage off-duty Norman Police Department (NPD) 
personnel for special events, sporting events, or other school-related activities as NPS deems 
necessary. Any off-duty NPD personnel not designated as a School Resource Officer under this 
Agreement will be considered an NPS employee or independent contractor during the period of 
engagement to be compensated directly by NPS as arranged between NPS and the off-duty NPD 
personnel so engaged. 

 



 

  
 

2.  In addition to the personnel to be provided by CITY, NPS, at its option, shall have the right to 
engage personnel to provide private security services, including private security services 
provided through a private security company. In the event NPS elects to engage private security 
services either through NPD employees or through a private security service, the private security 
services will be coordinated with the NPD personnel. Nothing in this Agreement shall create 
liability on the part of CITY or NPS for personnel hired under this Section. 

 
VI. 
  

GENERAL DUTIES 
 

1.  The CITY and NPS Staff have worked together to create a list of general duties for the School 
Resource Officers which outlines the officers' duties and is hereby incorporated by reference into 
this Agreement as Attachments "A" and "B." 

 
It is anticipated that, as the School Resource Officer Program is developed over the subsequent 
terms of this Agreement, it may be necessary to amend Attachments "A" and "B" to better reflect 
the scope of the general duties for the School Resource Officers. For that reason, the Police Chief 
of the CITY and the Superintendent of NPS are hereby authorized to make written, mutually 
agreed upon amendments to Attachments "A" and "B" as necessary to continue to provide a high 
level of service to the citizens of the City of Norman. 

 
2.  School Resource Officers, during the summer months while school is not in session, shall be 

assigned by the NPD to complete training (police department as well as school-related training) 
and to take vacation leave for which they may be eligible. However (in addition to the NPD SRO 
Lieutenant), one SRO will be assigned at an NPS school for the summer school sessions; a 
second shall be available for assignment as needed throughout the summer months. SROs shall 
also be available for summer events in the schools upon notice from NPS. If SROs have 
additional time in the summer months, taking into consideration training and leave, they may be 
used for police department responsibilities. 

 
VII.   

 
INSURANCE 

 
1. The CITY is self-insured. The CITY shall provide workers' compensation insurance in the amount 

required by Oklahoma law for all employees engaged in work as a School Resource Officer under 
this Agreement. 

 
VIII. 

 
TERMINATION AND ASSIGNMENT 

 
1. This Agreement may be terminated by either Party at its sole option and without prejudice by 

giving sixty (60) days written notice of termination to the other Party. 
 

2.  Neither party shall assign, transfer, or sub-contract any of its rights, burdens, duties, or 
obligations under this Agreement without the prior written permission of the other Party to this 
Agreement. 



 

  
 

 
IX. 

 
DISPUTE RESOLUTION AND VENUE 

 
1. In the event both Parties are unable to jointly resolve a dispute arising from the implementation 

and operation of the School Resource Officer Program, then the final decision specific to that 
dispute will be submitted for resolution to the City Manager of CITY and the Superintendent of 
NPS. In the event the City Manager of CITY and the Superintendent of NPS are unable to jointly 
resolve any such dispute, then the matter will be submitted within thirty (30) days to a third-party 
mediator. In the event the mediation is unsuccessful in resolving any dispute arising from the 
implementation or operation of the School Resource Officer Program, then each party has the 
option to file suit. 

 
2.  All obligations of each party to this Agreement shall be performed in Cleveland County, 

Oklahoma. The laws of the State of Oklahoma shall govern the interpretation, validity, 
performance, and enforcement of this Agreement, and the exclusive venue for any legal 
proceedings involving this Agreement shall be Cleveland County, Oklahoma. 

 
X. 

 
NOTICES 

 
1. Any notice to be given by CITY to NPS hereunder shall be deemed to be properly served if 

deposited in the United States mail, postage prepaid, addressed to: Superintendent Dr. Nick 
Migliorino, Norman Public Schools, 131 South Flood Avenue, Norman, Oklahoma, 73069. 

 
2. Any notice to be given hereunder by NPS to CITY shall be deemed to be properly served if the 

same be deposited in the United States mail, postage prepaid addressed to: Police Chief Kevin 
Foster, P. O. Box 370, Norman, Oklahoma, 73070 with a copy to the City Manager. 

 
XI.        

 
SEVERABILITY 

 
1.  If any provision of this Agreement, or the application of such provision, shall be rendered or 

declared invalid by a court of competent jurisdiction, or by reason of it requiring any steps, 
actions, or results, the remaining parts or portions of this Agreement shall remain in full force 
and effect. 

 
XII. 

 
HOLD HARMLESS CLAUSE 

 
1.    To the extent allowed  by  law, NPS does  hereby  agree to waive all  claims against, release, and  

hold harmless CITY and all of its officials, officers, agents, employees, in both their public and 
private capacities, for any and all liability, claims, suits, demands, losses, damages, attorneys' 
fees, including all expenses of litigation or settlement, or causes of action which may arise by 
reason of injury or death of any person or for loss of, damage to, or loss of use of any property 
arising out of or in connection with this Agreement. 



 

  
 

 
2. To the extent allowed by law, CITY does hereby agree to waive all claims against, release, 

and hold harmless NPS and all of its officials, officers, agents, employees, in both their 
public and private capacities, for any and all liability, claims, suits, demands, losses,  
damages, attorneys' fees, including all expenses of litigation or settlement, or causes of 
action which may arise by reason of injury or death of any person or for loss  of,  damage to,  
or loss of use of any property arising out of or in connection with this Agreement. 

 
3. It is the intention of both Parties that this mutual hold harmless clause shall be 

interpreted to mean that each party shall only be responsible for the actions of each 
party's own employees, officials, officers, and agents. The Parties agree that they have 
not waived their sovereign immunity by entering into and performing its obligations 
under this Agreement. 

 
XIII. 

 
ENTIRE AGREEMENT 

 
1. This Agreement shall be binding upon the parties hereto, their successors and assigns, 

and constitutes the entire Agreement between the parties. No other Agreements, oral or 
written, pertaining to the performance of this Agreement exists between the parties. This 
Agreement can be modified only by an Agreement in writing, signed by both of the 
parties. 

 
 

Executed this _____ day of ___________, 2021. 
 
CITY OF NORMAN   NORMAN PUBLIC SCHOOLS 
 
 
By____________________________   By____________________________  
Mayor    President 
    Board of Education 
 
 
ATTEST:    ATTEST: 
 
By____________________________   By____________________________  
City Clerk    Board of Education Clerk 
 

 
 
 



 

 

 
 

Attachment A 
School Resource Officer (SRO) Duties 

 
1. The primary function of the School Resource Officer (SRO) shall be to ensure the safety of the 

students and faculty and provide campus security. Specifically, the SRO shall assist in limiting 
access to the school grounds to authorized persons, provide police protection of school property, 
personnel and students, investigate criminal acts on school grounds and serve as a liaison 
between the school, the police department, juvenile officials, probation officials, courts and other 
agencies of the juvenile justice system. 

 
2. The principal, or designee, shall retain authority regarding all school issues. The SRO shall 

determine all law enforcement issues. The SRO shall communicate with the principal regarding 
all law enforcement incidents on the campus or at school related activities. The SROs are solely 
responsible to the Chief of Police but shall work directly and in cooperation with the principal of 
the school to which they are assigned. 

 
3. The SRO shall participate in mandatory training set out by state law and/or NPD policy. The 

SRO should also participate in reasonable training programs provided by NPS that directly 
impact their ability and skills as SROs. 

 
4. The SRO shall be available as a resource to provide information on topics on which the officers 

have special competence due to their law enforcement training. The SRO shall also attempt to 
identify and counter deviant behavior and any other behavior that would be disruptive or unsafe 
to the students, faculty or district property. 

 
5. The SRO shall make themselves visible in a public relations role in order to provide a highly 

visible crime deterrent in school property in order to effectively promote security and order in the 
schools. 

 
6. The SRO shall attempt to provide guidance and direction for students, parents and staff when 

appropriate, to work with the school administrators to resolve school-police problems, and to 
work with parents of troubled youth. 

 
7. The SRO shall not enforce NPS regulations or rules unless the violation of such rule or 

regulation constitutes a violation of a state law or city ordinance. 
 
8. Nothing in this agreement shall limit or eliminate the need to utilize the 9-1-1 reporting system, 

or the use of NPD district police officers to handle or supplement calls for service. Use of 9-1-1 
is encouraged for emergency calls even if an SRO is also called. 

 
9. Except in an emergency, SROs should not be called away from their assigned school to handle 

incidents, as this may be disruptive to the teacher/SRO/student relationship. SROs may be 
contacted and may respond as soon as possible to assist NPD district officers when reasonable to 
assist with providing public safety. 



 

 

 
 
10. SROs shall maintain a close liaison with the NPD officers around their assigned schools. They 

shall exchange information regarding suspects, incidents, and potential problems to ensure 
reasonably consistent enforcement from officer to officer to the extent permitted by law. 

 
11. SROs may be required to attend SRO meetings during contract hours to discuss incidents, 

potential problems, and issues surrounding the SRO program. The primary purpose of these 
meetings will be to increase the effectiveness of the SRO program. 

 
12. The NPD reserves the right to assign SROs to a police function in the event of an emergency or 

situation that dictates a call-up of police personnel as directed in NPD policy and procedures. An 
emergency situation may include a tornado, wildfire, etc. 



 

 

 
Attachment B 

School Resource Officers and School Discipline 
 

The purpose of this Memorandum of Understanding (MOU) is to establish a collaborative agreement on 
school security and school discipline to guide and define the relationship between Norman Public 
Schools (the "District") and the City of Norman ("Norman") (collectively referred to as "the Parties") in 
the use of School Resource Officers ("SRO" or "SROs"). The Parties acknowledge that law enforcement 
plays an essential role in maintaining safety in the community and in the District. However, the use of 
arrests and referrals to the criminal justice system for minor or typical school behaviors can adversely 
affect students and erode confidence in and respect for both the school administration and law 
enforcement. The parties have developed this guidance to ensure a consistent approach to law 
enforcement and school discipline that emphasizes cooperation in the handling of school-based student 
misbehavior. Emphasis is placed on handling incidents uniformly while ensuring that each case is 
addressed on an individualized basis. The manner in which each incident is handled is dependent upon 
many factors unique to each child. This includes, but is not limited to, behavioral history, present 
circumstances, disciplinary record, academic record, general demeanor and disposition toward others, 
disability, special education status, and other factors. Accordingly, the parties concur that students 
involved in the same incident or similar incidents may receive different and varying responses depending 
on the factors and needs of each student. 

 
To address these issues and ensure that all students have access to a safe and productive learning 
environment, the Parties agree that cooperation is essential. Among other benefits, committed 
cooperation can enhance appropriate responses and use of resources, when responding to school-based 
misbehavior. For purposes of this MOU, student misbehavior is considered to be breaches of the Code of 
Student Conduct, disruptions, and other minor infractions or omissions by a student that occurs on school 
grounds, school transportation or during a school sponsored or related event. 

 
Responding to Student Misbehavior 
In the event a student misbehaves, the school principal and their designees will be the primary source of 
intervention and disciplinary consequences. SROs are responsible for criminal law issues- not school 
discipline issues. The Code of Student Conduct provides detailed information on consequences and 
interventions and shall guide the response to particular types of misbehavior. In addition, school officials 
should make reasonable efforts, where applicable, to connect students to school or community-based 
support services, such as counseling, mentoring, or extra-curricular activities. 

 
Many types of minor student misbehavior may technically meet the statutory requirements for non-
violent misdemeanors (e.g., theft, vandalism, disorderly conduct, loitering, incidents relating to alcohol, 
threats, harassment, etc.), but may be handled outside of the criminal justice system. Absent a real and 
immediate threat to students, teachers, or public safety, incidents involving public order offenses such as 
those above and including disturbance/disruption of school or public assembly; trespass; loitering; 
profanity; and fighting that does not involve physical injury or a weapon, may be considered school 
discipline issues to be handled by school officials, rather than criminal law issues warranting formal  law 
enforcement intervention (e.g., issuance of a criminal citation, ticket, or summons, filing of a 
delinquency petition, referral to a probation officer, or actual arrest) as may be appropriate on a case-by-
case basis. Behavior that rises to the level of a felony offense is not included within this category. 



 

 

 
 
 

All individuals involved in school discipline decisions shall consider the surrounding circumstances 
including the age, history, disability or special education status, and other factors that may have 
influenced the behavior of the student, the degree of harm caused and the student's genuine willingness 
to repair the harm and accept responsibility for the student's action. 

 
SROs will avoid arresting students at school, where possible, unless the student poses a real and 
immediate threat to student, teacher, or public safety, or a judicial warrant specifically directs the arrest 
of the student in a school. School principals shall be consulted prior to an arrest of a student where 
practicable, and the student's parent or guardian shall be notified of a student's arrest as soon as 
practicable. 

 
Further Incidents 
Repeated incidents of non-violent misdemeanors shall result in graduated levels of school-based 
interventions and consequences by the administrators on campus, according to the Code of Student 
Conduct, and referral to law enforcement for certain incidents. 

 
Student Rights 
Absent a real and immediate threat to student, teacher, or public safety, an SRO may conduct or 
participate in a search of a student's person, possessions, or locker only where there is probable cause to 
believe that the search will reveal evidence that the student has committed or is committing a criminal 
offense. 

• The SRO shall inform school administrators prior to conducting a probable cause search 
where practicable. 

• The SRO shall not ask school officials to search a student's person, possessions, or locker 
in an effort to circumvent these protections. 

 
A school official may conduct a search of a student's person, possessions, or locker only where there is 
reasonable suspicion to believe that the search will reveal evidence that the student has violated or is 
violating either the law or the rules of the school, and the search is justified in scope given such 
suspicion. 

• Absent a real and immediate threat to students, teachers, or public safety, a school official 
shall not ask an SRO to be present or participate in such a search. 

 
Absent a real and immediate threat to students, teachers, or public safety, an SRO may question or 
participate in the questioning of a student about conduct that could expose the child to court-involvement 
or arrest only after informing the child of Miranda rights and only in the presence of the child's parent or 
guardian. 

 
Accountability 
The school district and Norman Police Department shall maintain annual publicly available data, in 
compliance with the Oklahoma Open Records Act, without disclosing personally identifiable 
information, documenting the following: 

• Number of incidents resulting in a juvenile arrest for conduct on school grounds or at a 
school-sponsored event, broken down by school; offense; arrestee's age, grade level, race, 
sex, and disability status; and disposition/result; 



 

 

 
• Number of incidents resulting in other forms of law enforcement intervention - including 

searches and seizures by SROs; questioning by SROs; issuance of a criminal citation, 
ticket or summons; filing of a delinquency petition and referral to a probation officer-for 
juvenile conduct on school grounds or at a school-sponsored event, broken down by 
school; offense or reason; type of law enforcement  intervention;  juvenile's  age, grade  
level,  race,  sex, and  disability status; and disposition/result; 

• Number of suspensions or other disciplinary consequences imposed on students, broken 
down by school; offense/infraction; student's age, grade level, race, sex, and disability 
status; and disciplinary consequence imposed; 

• Policies, and protocols governing the SRO program; 
• Number of SROs deployed to each school; 
• Training materials for SROs; and 
• Number and types of complaints lodged against SROs. 

 
It is the policy of the Norman Police Department to investigate all complaints against it, or of alleged 
SRO misconduct, to equitably determine whether the allegations are valid or invalid, and take appropriate 
action. Any student, parent, teacher, and principal or other school administrator may submit a complaint, 
orally or in writing, of abuses or misconduct by SROs to the Norman Police Department. 

• Parents shall be permitted to submit a complaint in their native language. 
• The complaint system must be confidential and protect the identity of the complainant 

from the SRO to the extent consistent with the SRO's due process rights. 
• Complaints shall be investigated and resolved, and complainants shall be furnished with a 

written explanation of the investigation and resolution. 
 

Every student, parent, and guardian in the school system shall be informed of the complaint procedure 
through the District's customary means of communicating information to students and parents. 

 
School Mission and SRO Role 
As emphasized above, the involvement of SROs is to improve school safety and the educational climate 
at the school, not to enforce school discipline or punish students. Accordingly, building-level school 
administrators shall be consulted when a SRO is deployed to the school. 

 
The SRO shall meet with building-level school administrators, teachers, parents, and student 
representatives at least annually to discuss issues of school safety. Similarly, the SRO shall be integrated 
into the school community through participation in faculty and student meetings and assemblies as 
appropriate and through participation in relevant school training. 

 
The SRO Supervisor shall maintain activity reports and submit monthly summaries of these reports to 
district-level school administrators, and the relevant law enforcement agency. The monthly summaries 
shall include, for each SRO, the numbers and descriptions of all incidents or calls for service; names of 
school officials involved (referring teachers, principals, etc.); student searches; student questioning; 
tickets, citations, or summonses; filing of delinquency petitions; referrals to a probation officer; actual 
arrests; and other referrals to the juvenile justice system. 



 

 

 
Absent a real and immediate threat to students, teachers, or school safety, and absent the situations 
described above where formal law enforcement intervention is deemed appropriate by the SRO, 
building-level school administrators shall have final authority in the building over matters of school 
discipline. 

 
Discretion of Law Enforcement 
Nothing in this MOU is intended to limit the discretion of law enforcement. Officers responding to an 
incident or consulting with school officials are encouraged to use their discretion in determining the best 
course of action, especially when using alternatives to arrest. While the option to use the criminal justice 
system is available for many incidents, the totality of the circumstances should be taken into 
consideration and any less punitive alternatives that ensure the safety of the school community should be 
considered. 

 
Professional Development 
Every SRO shall receive at least 40 hours of pre-service training and 8 hours of annual in-service training 
on some or all of the following topics: 

• Child and adolescent development and psychology; 
• Positive behavioral interventions and supports (PBIS), conflict resolution, peer mediation, 

or other restorative justice techniques; 
• Children with disabilities or other special needs; and 
• Cultural Competency 

 
Annual Review 
These guidelines shall be reviewed at least annually to ensure that they remain timely, effective, and fully 
correlated to an educational environment that is secure while tolerant of students' learning and testing of 
school and community expectations and boundaries. 
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AMENDMENT 
 

INDEPENDENT SCHOOL DISTRICT NO. 29 OF CLEVELAND COUNTY, OKLAHOMA 
 

AND 
 

SODEXO MANAGEMENT, INC. 
 
  THIS AMENDMENT, dated May 10, 2021, is between INDEPENDENT SCHOOL 
DISTRICT NO. 29 OF CLEVELAND COUNTY, OKLAHOMA ("Client") and SODEXO 
MANAGEMENT, INC., a New York corporation ("Sodexo"). 
 

W I T N E S S E T H: 
 
 WHEREAS, Client and Sodexo entered into a certain Management Agreement, dated 
June 27, 2018, as amended ("Agreement"), whereby Sodexo manages and operates Client's 
Custodial Services and Grounds Keeping Services at various facilities set forth in Exhibit A of 
the Agreement; and 
 
 WHEREAS, the Parties now desire to further amend the aforesaid Agreement; 
 
 NOW, THEREFORE, in consideration of the promises herein contained and for other 
good and valuable consideration, the Parties hereto agree as follows: 
 
 1. Pursuant to Section 3.1, the Agreement shall be extended for an additional one 
(1) year period commencing July 1, 2021 and continuing through June 30, 2022. 
 
 2. Effective July 1, 2021, Sodexo’s Contract Price shall be adjusted as a result of 
the following occurrences: 
 
  Addition of Dimensions Academy (28,852 GSF) 
  Addition of 1 Custodial FTE & supplies 
  2.8% ECI Increase  

 Increase Productive Labor wages for new employees to $10.60/hour and for 
existing employees by $0.25/hour 

 
 3. In consideration of the foregoing, Sodexo’s Contract Price shall be adjusted as 
follows:  
 
  Current Contract Price:       $3,227,477.00 
  Addition of Dimensions Academy, Custodial FTE & supplies: $     31,286.00 
  2.8% ECI Increase:        $     90,369.00 
  Increase of Productive Labor wages for new employees to  
  $10.60/hour and for existing employees by $.025/hour  $   118,717.00 
  New Contract Price (Effective July 1, 2021):      $3,467,849.00 
 

 For the period July 1, 2021 to June 30, 2022, the Contract Price set forth in 
Section 7.1 of the Agreement for Custodial Services and the Grounds Keeping Services 
shall be Three Million Four Hundred Sixty-Seven Thousand Eight Hundred Forty-Nine 
Dollars ($3,467,849.00), plus applicable sales, use, or other transaction related taxes.  
The Contract Price for the Custodial Services during that same year shall be 
$3,191,869.00 and the Contract Price for the Grounds Keeping Services for that year 
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shall be $275,980.00.  Commencing July 1, 2022 and annually thereafter, the Contract 
Price shall be adjusted as specified hereafter. 

 

 4. Section 1.1 of Exhibit A is deleted in its entirety and the following substituted 
therefor: 
 

  1.1 The following schools, instructional facilities and support facilities, gross 
square footages and acreages are included in the Sodexo custodial and grounds 
program: 

 
Name of Facility Notes Gross Sq / Ft 

Acres 

Maintained

Norman High School 344,227 8.54

Norman North High School 368,583 10.45

Performing Arts Center 46,401 0

Alcott Middle School 128,529 7.65

Longfellow Middle School 126,508 3.86

Irving Middle School
Including NHS Athletic 

Facility 132,049 7.96

Whittier Middle School 138,526 4.45

Adams Elementary School 69,560 3.43

Cleveland Elementary School 67,661 5.4

Eisenhower Elementary School 69,492 5.72

Jackson Elementary School 68,708 5.81

Jefferson Elementary School 58,484 3.46

Kennedy Elementary School 64,878 5.42

Lakeview Elementary School 49,339 4.22

Lincoln Elementary School 52,646 2.96

Madison Elementary School 59,375 5.14

McKinley Elementary School 50,319 5.27

Monroe Elementary School 66,689 5.05

Truman Elementary School 59,929 7.75

Truman Primary School 61,632 7.76

Reagan Elementary School 82,159 5.42

Roosevelt Elementary School 74,056 3.96

Washington Elementary School 64,280 3.43

Wilson Elementary School 43,091 3.16

Health Services Center (formally DCC) 6,386 0

Central Kitchen 14,330 0

Professional Development Center 13,231 0.76

Administrative Service Center 34,896 1.33

Instructional Service Center / Warehouse 37,738 1.51

Central Service Center 27,496 1.52

Dimensions Academy 28,852 1

TOTAL 2,510,050 132.39  
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 5. All capitalized terms used herein shall have the same meanings set forth in the 
Agreement unless otherwise expressly provided in this Amendment. 
 
 6. This Amendment is effective July 1, 2021, and thereafter, unless amended.  All 
other terms and conditions contained in the Agreement shall remain unchanged and in full force 
and effect, except by necessary implication. 
 
  IN WITNESS WHEREOF, the duly authorized officers of the Parties have 
executed this Amendment, as of the date indicated in the first paragraph of this Amendment. 
             
     INDEPENDENT SCHOOL DISTRICT NO. 29 OF  
     CLEVELAND COUNTY, OKLAHOMA 
 
 
         By: ______________________________________ 
           Name (printed): ______________________________________ 
       Title: ______________________________________ 
                                             
 

SODEXO MANAGEMENT, INC. 
 

 
         By: ______________________________________ 
     Bart C. Lane      
     Vice President 
 



 
Norman Public Schools 

Purchase Request 

 

 

Purchase Request 1 Meeting Date:  May 24th, 2021 
 

 

1. Items: Computer Tables for Computer and Business Education Classes 

 

2. Location:  Norman High and Norman North 

 

3. OU Contract # R-1600-16   

       

4. Purchase Fund: Bond Fund 

 

5. Krueger International Inc 

Green Bay, WI 54308 

$53,423.52 

6.    
Description Total Cost 

Computer Tables for Computer/Business Education Classes $48,464.52 

Installation $4,959.00 

 $53,423.52 

 

7. It is recommended that the district purchase Computer Tables for Computer and Business 

Education Classes for Norman High and Norman North from Krueger International Inc 

in the amount of $53,423.52. 



 
Norman Public Schools 

Purchase Request 

 

 

Purchase Request 2 Meeting Date:  May 24th, 2021 
 

 

1. Item: Installation of Cat 6 Cabling for the new NHS Athletics Building 

 

2. Location:  Norman High School   

 

3. A.  Specifications Sent: N/A    A-1.  Vendors Queried: N/A  

      B.  Bid Opening Date: N/A    B-1.  Vendors Responding: N/A 

 

4. Purchase Fund: Bond  

 

5. Wade Electric 

Norman, OK 73069 

$38,290.00 

 

6. It is recommended that the district purchase the installation of cat 6 cabling for the new 

NHS Athletics Building at Norman High from Wade Electric in the amount of 

$38,290.00. 

 



 
Norman Public Schools 

Purchase Request 

 

 

Purchase Request 3 Meeting Date:  May 24th, 2021 
 

 

1. Item: Furniture for 2019 Bond Issue Renovations and Additions 

 

2. Location:  Alcott Middle School, Longfellow Middle School, Lakeview Elementary, 

Washington Elementary, and Wilson Elementary 

 

3. A.  Specifications Sent: N/A    A-1.  Vendors Queried: N/A  

      B.  Bid Opening Date: N/A    B-1.  Vendors Responding: N/A 

 

4. Purchase Fund: Bond  

 

5. The standard furniture selection process for Norman Public Schools was a very lengthy and 

thorough process. NPS Operational Services, along with an interior design consultant from 

MA+ Architecture, worked diligently to select several manufacturers and products to sample 

throughout the district.  These samples were selected based on a number of factors: 

 

1. Classroom style teacher survey 

2. Manufacturer’s warranty 

3. Availability of samples 

4. Durability and Aesthetics 

5. Responsiveness of representatives  

6. Past interactions with manufacturer 

7. Best Value 

NPS selected thirteen teacher representatives across the district to serve as the Furniture 

Standards Committee and sample furniture items in their classrooms.  The representatives 

consisted of two early childhood education teachers, two elementary school teachers, four middle 

school teachers, four high school teachers, and one teacher from Dimensions Academy.  The 

teachers had a wide range of classes that sampled the products.  Anywhere from standard math, 

science, social studies, and English to business in education, resource and early childhood classes 

were able to provide feedback on the furniture pieces that were sampled.  Three chairs and three 

desks were sampled as well as a new style of teacher’s desk. All participants had the products in 

their rooms for a span of time where both students and teachers were able to test the products.  



All three samples were made by different manufacturers.  Upon the completion of this phase of 

the selection process, each representative was given a survey to provide comment based on the 

experiences in their classroom.  All of the ‘selected standards’ were chosen by a vast majority of 

the committee.   

 

This figure is an estimate and does not include shipping. Approximate amount is as follows: 

 

Alcott $110,622.00 

Longfellow $179,675.00 

Lakeview $105,418.00 

Washington $1,009,327.00 

Wilson $35,936.00 

TOTAL ESTIMATE $1,440,978.00 

 

Vendors may include, but are not limited to: Kreuger International, Copelin Contract, L&M 

Office Furniture. 

All purchases will be made under contract pricing as follows: 

Krueger International: OU Contract R-16000-16, SPA-0035137, OT8142BZ2 Sourcewell 

Copelin Contract: KPN Contract #201606-02 

L&M Office Furniture: OU Contract R-16000-16 

 

6. Therefore, it is recommended that the Board approve the total estimated expenditures 

for furniture required for additions and renovations for Alcott Middle School, 

Longfellow Middle School, Lakeview Elementary, Washington Elementary, and Wilson 

Elementary under the 2019 Bond Issue (This amount includes, but not limited to the 

items above and does NOT include shipping and freight costs) to expedite the ordering 

process as the summer months progress and lead times vary due to the COVID-19 

pandemic. This is only an estimate. 



May 19, 2021 
 
Justin Milner, Chief Operating Officer 
Operational Services 
Norman Public Schools 
131 South Flood 
Norman, Oklahoma 73069 
 
RE: Norman Public Schools - 2019 Bond Issue – Longfellow Middle School: Band 

and Vocal Music HVAC 
 Project No. 2103 
 
Dear Justin Milner: 
 
The project referenced above, was first advertised for bid to general contractors on 
4/26/21. The scope of work includes demolition of existing roof mounted condensing 
units and fan coil units located above the ceiling in the Band Director’s office, and 
practice room in Vocal Music. The existing roof structure requires modification to 
support new roof mounted package units that will connect to the existing ductwork 
through new roof penetrations. All work must be completed during the summer and fully 
operational before the start of school in August. 
 
A mandatory pre-bid conference held on April 30th, with only one general contractor 
attending. To attract additional competition, a second mandatory pre-bid conference 
was announced for the following week, no general contractors attended the second 
meeting. Every effort was made to attract bidders before advertisement and 
accommodate those who planned to bid the project but missed the mandatory pre-bid, 
but only one bid was received at the time of bid. 
 
RCJ Construction’s bid of $226,400.00 is $28,370.00 above our initial estimate of 
$198,030.00. Considering the nature of the work and time frame in which the project 
must be delivered, it is our recommendation to award Longfellow Middle School Band 
and Vocal Music HVAC replacement to RCJ Construction. 
 
 
Respectfully, 
 
 
Matt Graves 
Principal 
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