Regular School Committee Meeting
Wednesday, December 17, 2025 5:00 PM
Eastern

Anna Larrabee: Present
Elaine Lawrence: Present
John Richardson: Present
Anna Ryan: Absent
Ben Wootten: Present

Present: 4, Absent: 1.
Others Present:

e Derek Perkins (Superintendent)

e Dawn McLaughlin (Assistant Superintendent)
e Dan Ormsby (Principal)

e Daniel Welch

e Lara Sorich

o Julie Atwell

e Members of the 8th Grade Class at BHCS

A. Call to Order
B. Flag Salute

Blue Hill Consolidated School
60 High Street
Blue Hill, Maine 04614

C. Approval of Minutes from November 12, 2025 Regular Board Meeting and November 24,

2025 Special Board Meeting
D. Approval of Agenda
E. Communications
E.a. 8th Grade Class Trip Presentation
F. Public Comment
G. FY 2027 Budget Presentation
H. Reports
H.a. BHCS Boosters Report
H.a.1. Grant Request
H.b. George Stevens Academy Report
H.c. Principal's Report
H.d. Facilities Report
H.e. Superintendent's Report



H.e.1. Summary of Accounts
H.e.2. Update of Walk-In Freezer/Refrigerator
H.e.3. Tractor Update
I. Old Business
I.a. Temperature in School Policy-Second Read

I.b. Remote Participation in School Board Meetings- Second Read

J. New Business

J.a. Set Budget Workshop Dates in January

J.b. Set Board Workshop Meeting Date to Set Board Goals for 2025-2026

K. Adjournment



