
School Board Meeting
Wednesday, January 14, 2026 6:30 PM Eastern

Castine
27 School Street

Castine, Maine 04421  
  
Jason Carter:   Present   
Kathryn Kana:   Present   
Danielle Morgioni:   Present   
Present: 3.
Others in Attendance: 

• Derek Perkins, Superintendent
• Fred Cole, Principal
• Angela Wiley
• Hillary VanSpronsen
• Lisa Reed
• Lindsey Vagt
• Bobby Vagt
• Tom Comicito
• Member of the 8th Grade Class

Danielle Morgioni:   Absent   
Present: 2, Absent: 1.
Danielle Morgioni:   Present   
Present: 3.
Danielle Morgionni arrived at 6:34pm.
 
A. Call to Order

B. Flag Salute

C. Consideration of Minutes of the December 3, 2025 Regular Meeting

D. Communications

D.a. 8th Grade Class Trip

E. Approval of Agenda

F. Public Comment

G. New Business 

G.a. School Board Goals discussion

G.b. Communication Plan

G.c. Discussion of 2026-2027 School Calendar

G.d. Discussion of FY27 School Budget



G.e. MMA work study/student coach discussion

H. Old Business

H.a. Public Comment Policy-Second Read

I. Reports

I.a. Principal's Report

I.b. Superintendent's Report

I.c. High School Reports

I.d. Other Reports

J. Other Business

J.a. Executive session pursuant to 1 M.R.S.A.§405(6)(A), Discussion of a Personnel
Matter- Principal Evaluation

K. Adjournment


