
MINUTES OF THE REGULAR MEETING OF THE BOARD OF
EDUCATION, SCHOOL DISTRICT #22, CASS COUNTY,

WEEPING WATER, NEBRASKA
June 21, 2021

President Adam DeMike called the meeting to order at 6:00 PM in the Weeping Water Public 
School Conference Room.

Board members attendance at roll call were Present: Haley Dehne, Adam DeMike, Betty Harms, 
Mark Rathe, Absent: Jason Brack, Neil Huskey, Brandon Nash.

Respectfully submitted,

____________________________
Board Secretary

1. AGENDA
Present: Haley Dehne, Adam DeMike, Betty Harms, Mark Rathe, Absent: Jason Brack, 
Neil Huskey, Brandon Nash.

1.a. Call the meeting to order

1.b. Roll Call
Also present were Superintendent Kevin Reiman, Director of School Improvement and 
Special Education Amy Kroll, Secondary Principal Dr. Tiffanie Welte, Elementary Principal 
Bristol Wenzl, and Asst. Principal/AD Michelle Heath.

1.c. Acknowledgement of Nebraska Open Meetings Act posted
The BOE President acknowledged the posting of the Nebraska Meetings Act.

1.d. Excuse absent board members

Mark Rathe moved to approve the absence of board members Neil Huskey, Jason Brack, and 
Brandon Nash. Betty Harms seconded the motion. Motion Passed
Jason Brack: Absent, Haley Dehne: Yea, Adam DeMike: Yea, Betty Harms: Yea, Neil 
Huskey: Absent, Brandon Nash: Absent, Mark Rathe: Yea
Yea: 4, Nay: 0, Absent: 3

1.e. Approval of consent agenda

Mark Rathe moved to approve the consent agenda, which includes the minutes of the last 
regular meeting, financial report and payment of general funds bills. Betty Harms seconded 
the motion. Motion Passed
Jason Brack: Absent, Haley Dehne: Yea, Adam DeMike: Yea, Betty Harms: Yea, Neil 
Huskey: Absent, Brandon Nash: Absent, Mark Rathe: Yea
Yea: 4, Nay: 0, Absent: 3

1.e.a.Approval of previous meetings minutes



1.e.b.Notification of meeting publication site, date, and time

1.e.c.Financial Reports

1.e.d.Payment of Bills

1.e.e.Next regular meeting date - July 19, 2021

2. Communications

3. Visitors/Open Forum and staff and program presentations

4. Action Items

4.a. Discuss, consider, and take all necessary action to discontinue remote learning due to 
COVID-19

Haley Dehne moved to discontinue remote learning due to COVID-19. Mark Rathe 
seconded the motion. Motion Passed
Jason Brack: Absent, Haley Dehne: Yea, Adam DeMike: Yea, Betty Harms: Yea, Neil 
Huskey: Absent, Brandon Nash: Absent, Mark Rathe: Yea
Yea: 4, Nay: 0, Absent: 3

4.b. Discuss, consider, and take all necessary action to approve the ESU3 core services

Haley Dehne moved to approve the ESU3 core resolution. Betty Harms seconded the 
motion. Motion Passed
Jason Brack: Absent, Haley Dehne: Yea, Adam DeMike: Yea, Betty Harms: Yea, Neil 
Huskey: Absent, Brandon Nash: Absent, Mark Rathe: Yea
Yea: 4, Nay: 0, Absent: 3

4.c. Discuss, consider, and take all necessary action to approve a contract with Tashia 
Krecklow

Haley Dehne moved to approve a teaching contract with Tashia Krecklow. Mark Rathe 
seconded the motion. Motion Passed
Jason Brack: Absent, Haley Dehne: Yea, Adam DeMike: Yea, Betty Harms: Yea, Neil 
Huskey: Absent, Brandon Nash: Absent, Mark Rathe: Yea
Yea: 4, Nay: 0, Absent: 3

4.d. Discuss, consider, and take all necessary action to approve a contract with Siera Morlan

Betty Harms moved to approve a contract with Siera Morlan. Haley Dehne seconded the 
motion. Motion Passed
Jason Brack: Absent, Haley Dehne: Yea, Adam DeMike: Yea, Betty Harms: Yea, Neil 
Huskey: Absent, Brandon Nash: Absent, Mark Rathe: Yea
Yea: 4, Nay: 0, Absent: 3

4.e. Discuss, consider, and take all necessary action to install lighting along the walking track



Mark Rathe moved to to approve installation of lighting along the walking track. Haley 
Dehne seconded the motion. Motion Passed
Jason Brack: Absent, Haley Dehne: Yea, Adam DeMike: Yea, Betty Harms: Yea, Neil 
Huskey: Absent, Brandon Nash: Absent, Mark Rathe: Yea
Yea: 4, Nay: 0, Absent: 3

4.f. Discuss, consider, and take all necessary action to give approval to policies to be revised

Haley Dehne moved to to give approval to revise Policies 3001 Budget and Property Tax 
Request 3003 Bidding for Construction, Remodeling, Repair, or Site Improvement 
3003.1 Bidding for Construction, Remodeling, Repair, or Site Improvement 3004.1 Fiscal 
Management for Purchasing and Procurement Using Federal Funds 3042 Construction 
Management at Risk Contracts 3043 Design-Build Contracts 4028 Substitute Teachers 4056 
Resignation of Certificated Staff 5063 Audio and Video Recording 6036 Reading Instruction 
and Intervention Services Betty Harms seconded the motion. Motion Passed
Jason Brack: Absent, Haley Dehne: Yea, Adam DeMike: Yea, Betty Harms: Yea, Neil 
Huskey: Absent, Brandon Nash: Absent, Mark Rathe: Yea
Yea: 4, Nay: 0, Absent: 3

5. Reports

5.a. Athletic Director's Report

5.b. Elementary Principals' Report

5.c. Secondary Principal's Report

5.d. Director of School Improvement and SPED's report

5.e. Superintendent's Report

6. Board Reports

7. Adjournment













To: ESU #3 Member School District Superintendents 

From: Dr. Dan J. Schnoes, ESU #3 Administrator 

Date: June 1, 2021  

Re: Member School District Approval Forms for 2021-2022 
 

This spring, we have met with all 18 districts during our District Planning Visits (DSP) and 

developed plans for the 2021-22 year. At this time, we should be able to maintain the level of 

services for all of our districts with the flexibility to meet your needs.  

 

The ESU #3 budgeting process for “Services” for 2021-22 is currently in progress.  We have 

received our certified amount for Core Service funding for 2021-22.  ESU #3 will receive 

approximately $92,000 less in funding this year.  Core Service funds work very similar to 

TEEOSA, however, our amount of state aid remains constant.  Due to the continual drop in 

agricultural land across the state as compared to our area, rural ESUs will receive a larger slice of 

the Core Service pie.  Core Service funds cover all of our costs in our Professional Learning 

Department and part of our Information Systems and Technology Department (by statute).  

 

Our estimates for Property Tax increases are currently running about 3-4%, which should help 

maintain our budget and services.  Property Taxes cover the remaining cost of our Information 

Systems and Technology Department and all other remaining operational costs.  Core Service 

funds and Property Taxes cover 35% of our total budget.  The remaining 65% comes from grants 

and contracts. Gifford Farm is open and groups have been safely visiting this spring.  

 

The total amount for Personalized Services for 2021-22 should be about the same as this past 

year, barring any major financial issues or legislative action. As with your budgeting process, we 

will not know until the final tax valuations have been set as to the impact on this program.  

 

According to ESU #3 Board Policy and State Statute, we are required to gain approval from our 

member school districts for the “purposes” of use for Core Service and Property Tax funds. 

Updated worksheets identifying the services and costs, for the 2021-22 fiscal year, will be shared 

when property tax valuations are set in August and the budget has been approved in September.   

 

There are two proposals enclosed for your written Approval or Disapproval: 

1. Core Service Funds Purposes 

2. Property Tax Levy Funds Purposes 

We have added an electronic signature feature this year to make the process easier.  

 

I will be available most of June for anyone that would like to ask questions. Please contact me at 

402-597-4802 or by email at dschnoes@esu3.org.   

 

Please return the two approval / disapproval forms by June 30th, 2021 to ESU #3 by mail or 

email.  

 

As per Nebraska statute, if the approval / disapproval forms are not returned by June 30, 2021 

your school district is considered to have approved the proposed core service and property tax 

funds for the 2021-22 school year. 

 

mailto:dschnoes@esu3.org


ESU #3 

School District: __Weeping Water Public Schools___________________

Core Service Funds Purposes for the 2021-2022 Budget Year 

Nebraska Revised Statutes 79-1241.03   Funds appropriated for Core Services shall be used for purposes 

approved by representatives of two-thirds of the member school districts in an educational service unit, 

representing a majority of the students in the member school districts.  

Proposal #1:   Core Service Funds Purpose 

Each member school district of ESU #3 is requested to check approval or disapproval for the 

purposes of Core Service Funds for ESU #3.  The purposes for the 2021-2022 fiscal year are 

outlined in your ESU #3’s District Service Plan. 

_____ Approve  

_____ Disapprove  

Property Tax Levy Funds Purposes for the 2021-2022 Budget Year 

Nebraska Revised Statutes 79-1242.  Funds generated from the Property Tax Levy shall only be used for 

purposes approved by representatives of two-thirds of the member school districts in an educational 

service unit, representing a majority of the students in the member school districts.  

Proposal #2:  Property Tax Levy Fund Purpose 

Each member school district of ESU #3 is requested to check approval or disapproval for the 

purposes of the property tax levy for ESU #3. The purposes for the 2021-2022 fiscal year are 

outlined in your ESU #3’s District Service Plan. 

_____ Approve  

_____ Disapprove 

By:___________________________________________________________________________ 
         (Signature of Representative as Appointed by the School District’s Governing Board) 

By: __________________________________________________________________________
 Dr. Dan J. Schnoes, ESU #3

Signature:

Email:
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