
MINUTES OF REGULAR MEETING
BOARD OF EDUCATION

HOMER COMMUNITY SCHOOL
Friday, August 23, 2024

A meeting of the Board of Education of Homer Community School was convened in open and 
public session on Friday, August 23, 2024 at 8:15 AM in the Lefdal Office at Homer Community 
School, Homer, Nebraska.  The following board members were present or absent:

Administration present: Superintendent Dr. Joseph Lefdal, Principal Abbie Uhl, Principal 
Jake Brand, and Board Secretary Amy Brand

Visitors present:  Several

Notice of the meeting was given in advance by publication and/or posting in accordance 
with the Board approved method for giving notice of meetings.  Notice of this meeting was given 
to all members of the Board of Education.  The Secretary of the Board maintains a list of the 
news media requesting notification of meetings and advance notification to the listed media of 
the time and place of the meeting and the subjects to be discussed at this meeting was provided.  
Availability of the agenda was communicated in the publicized notice and a current copy of the 
Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of 
Education, except as hereinafter noted, were taken while the convened meeting was open to the 
attendance of the public.

I.Good Things!
Kids, excited to be back.  Teachers setting the bar high.  Going above and beyond for 
students. Foundation is set. 

II.Discussion Items

II.A.Communication out to staff
Consistent  message out to staff. Will send out on Friday at 1:45 to staff and work on it 
during our weekly admin meeting. Visual in classrooms and hallways.

II.B.Band Items
Baritone girl didn't go out for band so they are looking for other options.

II.C.Homecoming
Meeting today at 3:00. 

II.D.Review Safety Drills and Create Protocols
Get something out to staff for all protocols and procedures.  

II.E.Walk throughs
Utilize Abbie's walk through form and tweak to what else we need.

II.F.PD Agenda

II.G.Bus Evacuation Day
Check with Hollie to see how many vehicles we will have. Tom and Abbie will create the 



schedule

II.H.Dress Code
Veronica, Abbie, and Tom will discuss with students and hold class meetings.

II.I.Brule WKSHP

II.J.Bus Drop Off Ideas

Dated this Friday, August 23, 2024.

ATTEST: Dakota County School District #31R
Dr. Kristina Nelsen a/k/a Homer Community School
Secretary BY: Paul Tighe, President
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