
MINUTES OF REGULAR MEETING
BOARD OF EDUCATION

HOMER COMMUNITY SCHOOL
Wednesday, September 10, 2025

A meeting of the Board of Education of Homer Community School was convened in open and 
public session on Wednesday, September 10, 2025 at 7:00 PM in the Secondary Commons at Homer 
Community School, Homer, Nebraska.  The following board members were present or absent:

Byron Hall: Absent, Ryan Harris: Absent, Samantha Johnson: Present, Tyler Kirkholm: 
Present, Dr. Kristina Nelsen: Present, Paul Tighe: Present.

Administration present: Superintendent Dr. Joseph Lefdal, Principal Abbie Uhl, Principal 
Jake Brand, and Board Secretary Amy Brand

Visitors present:  Several

Notice of the meeting was given in advance by publication and/or posting in accordance 
with the Board approved method for giving notice of meetings.  Notice of this meeting was given 
to all members of the Board of Education.  The Secretary of the Board maintains a list of the 
news media requesting notification of meetings and advance notification to the listed media of 
the time and place of the meeting and the subjects to be discussed at this meeting was provided.  
Availability of the agenda was communicated in the publicized notice and a current copy of the 
Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of 
Education, except as hereinafter noted, were taken while the convened meeting was open to the 
attendance of the public.

I.2025-26 Budget Hearing

I.A.Call Hearing to Order

I.B.The purpose of the Hearing is to review, discuss, consider, and receive input, and or 
support, opposition, criticism, suggestions or observations of taxpayers relating to the 
proposed budget.

I.B.i.Public Comment
There was none.

I.B.ii.Discussion
Dr. Lefdal discussed this year's budget and our tax and levy history as well as property tax 
asking history.

I.C.Adjourn Budget Hearing

II.2025-26 Levy Setting Hearing

II.A.Call Hearing to Order

II.B.The purpose of the hearing is to review, discuss, consider, and receive input, and or 
support, opposition, criticism, suggestions or observations from taxpayers relating to the 
proposed tax levy.



II.B.i.Public Comment
There was none.

II.B.ii.Discussion
Dr. Lefdal discussed several different district goals.

II.C.Adjourn Levy Setting Hearing

III.Opening the Meeting

III.A.Call Meeting to Order and Notification of Open Meeting Law

III.A.i.Posted in the room

III.A.ii.Publication of Meeting was provided according to 84-1411

III.B.District Mission Statement:

IV.Board Member Roll Call
Motion was made by Dr. Kristina Nelsen and seconded by Samantha Johnson to excuse 
absent board memberss Hall and Harris. On roll call vote the Board voted as follows: The 
motion carried
Byron Hall: Absent, Ryan Harris: Absent, Samantha Johnson: Yea, Tyler Kirkholm: Yea, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

V.Excuse Absent Board Members

VI.Approval of the Agenda and changes to the Agenda
Motion was made by Dr. Kristina Nelsen and seconded by Tyler Kirkholm to approve the 
agenda as presented. On roll call vote the Board voted as follows: The motion carried
Byron Hall: Absent, Ryan Harris: Absent, Samantha Johnson: Yea, Tyler Kirkholm: Yea, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

VII.Consent Agenda
Motion was made by Samantha Johnson and seconded by Dr. Kristina Nelsen to approve all 
items presented on the Consent Agenda. On roll call vote the Board voted as follows: The 
motion carried
Byron Hall: Absent, Ryan Harris: Absent, Samantha Johnson: Yea, Tyler Kirkholm: Yea, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

VII.A.Approval of Minutes from the August regular meeting

VII.B.Approve claims and accounts

VII.C.Approve new hires

VIII.Public Comment
There was none.

IX.Information Items: Reports



IX.A.Administrator reports
Mrs. Uhl and Mr. Brand reported that Homer Community Schools is off to a strong start this 
year. Parent/Teacher Conferences are set for September 24-25, with scheduled times for 
elementary, core teacher meetings for middle school, and an open house for high school. 
TeamMates launched the week of September 1, and Student Council hosted a successful 
blood drive on September 3. Picture Day is September 16, with retakes October 23. 
Elementary students completed AIMSweb testing, and grades 3-5 are taking MAP Growth 
September 8-12, alongside grades 6-8. Knight Time began September 8 for K-2 and starts 
September 15 for 3-5. Progress continues on the new library project, and a new agriculture 
teacher has joined the district, also assisting with multiple activities. Middle school is 
restructuring WIN Time groups using MAP Growth data to strengthen MTSS. Fall sports are 
underway with strong showings in cross country, volleyball, and football.
 

IX.B.Superintendent report
Dr. Lefdal thanked Becky and Austin for their assistance in restructuring the library. He has 
also been working on state grants and reports. The admin team is exploring options for a 
community informational meeting/video, and a brief update on special education spending 
was given.

X.Discussion Items

X.A.First reading of Internal Controls update to policy 3132

X.B.Calendar changes
Dr. Lefdal shared we have the opportunity to host District One Act and Conference 
Wrestling. Staff will report these days for Professional Development but students will not.

XI.Action Items

XI.A.Consider, discuss, and take action to approve the 2025-26 Budget as advertised.
Motion was made by Tyler Kirkholm and seconded by Samantha Johnson to approve the 
2025-26 Budget as advertised. On roll call vote the Board voted as follows: The motion 
carried
Byron Hall: Absent, Ryan Harris: Absent, Samantha Johnson: Yea, Tyler Kirkholm: Yea, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

XI.B.Consider, discuss, and take action to approve the 2025-26 Levy Resolution as advertised.
Motion was made by Tyler Kirkholm and seconded by Dr. Kristina Nelsen to approve the 
2025-26 Levy Resolution as advertised. On roll call vote the Board voted as follows: The 
motion carried
Byron Hall: Absent, Ryan Harris: Absent, Samantha Johnson: Yea, Tyler Kirkholm: Yea, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

XII.Next Meeting
The next meeting will be held Wednesday, October 15th at 7:00 p.m.

XIII.Adjournment
Motion was made by Dr. Kristina Nelsen and seconded by Samantha Johnson to adjourn the 
meeting at 7:45 p.m. On roll call vote the Board voted as follows: The motion carried
Byron Hall: Absent, Ryan Harris: Absent, Samantha Johnson: Yea, Tyler Kirkholm: Yea, 



Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

Dated this Wednesday, September 10, 2025.

ATTEST: Dakota County School District #31R
Dr. Kristina Nelsen a/k/a Homer Community School
Secretary BY: Paul Tighe, President

































                                                            PROPERTY TAX ASKING HISTORY 

 

Year Taxable 
Valuation 

General 
Fund Rate 

General Fund  
 Tax Asking 

Building 
Fund Rate 

Building 
Fund 

Tax Asking 

QCPUF 
Fund Rate 

QCPUF 
Fund Tax 

Asking 

Total Rate Total Tax Asking 

2015-16 402,489,578 .9544 3,841,414 .0552 222,222   1.0098 4,063,636 

2016-17 405,090,578 .9145 3,704,779 .0623 252,525   .9768 3,957,304 

2017-18 407,780,784 .9137 3,726,236 .0545 222,222   .9682 3,948,458 

2018-19 402,435,791 .9128 3,673,737 .0653 262,626   .9781 3,936,364 

2019-20 385,234,761 .9691 3,733,374 .0288 111,111   .9979 3,844,444 

2020-21 396,445,560 .8000 3,171,565 .1000 396,445   .9000 3,568,010 

2021-22 415,265,177 .7638 3,171,565 .0850 352,975   .8488 3,524,540 

2022-23 435,581,594 .6324 2,754,540 .0777 338,384 .0313 136,364 .7414 3,229,288 

2023-24 481,142,817 .6096 2,933,172 .0704 338,644 .0237 114,156 .7037 3,385,972 

2024-25 545,569,218 .5778 3,152,338 .0611 333,333 .0212 115,721 .6601 3,601,392 

2025-26 621,932,974 .5095 3,168,494 .0648 403,268   .5743 3,571,762 

 
*Resources for paying off the Lease Purchase are levied in the Building Fund but can be paid out of General Fund if necessary. 
*The QCPUF is a separate levy and does not count against the $1.05 total rate maximum. 
*The maximum Building Fund levy is .14 cents   
               

   



                                                            PROPERTY TAX ASKING HISTORY 

 

 
Lease-Purchase 
2022-23  $332,956   $20,501 
2023-24  $335,257   $113,013 
2024-25  $332,537   $113,013 
2025-26  $334,796   $113,013 
2026-27  $332,033   $113,013 
2027-28  $334,250   $113,013 
2028-29  $336,424   $113,013 
2029-30      $113,013 
         

 
 
 
 
     

Year Total State 
Aid 

Portion from 
Equalization/Foundation 

Net option 
funding 

2013 - 
14 

1,425,608 631,034  

2014 - 
15 

1,239,232 347,025  

2015 -  
16 

959,321 1,379  

2016 - 
17 

975,678 0  

2017 - 
18 

907,843 0  

2018 - 
19 

939,052 0  

2019 - 
20 

1,347,713 165,206  

2020 - 
21 

2,087,990 773,244  

2021 - 
22 

1,984,385 648,236  

2022 - 
23 

1,960,714 646,705  

2023-24 1,850,076 685,377 1,138,229 

2024-25 2,008,934 645,694 1,333,927 

2025-26 2,189,637 648,682 1,522,304 

































MINUTES OF REGULAR MEETING
BOARD OF EDUCATION

HOMER COMMUNITY SCHOOL
Tuesday, August 12, 2025

A meeting of the Board of Education of Homer Community School was convened in open and 
public session on Tuesday, August 12, 2025 at 7:00 PM in the Library at Homer Community School, 
Homer, Nebraska.  The following board members were present or absent:

Byron Hall: Absent, Ryan Harris: Present, Samantha Johnson: Present, Tyler Kirkholm: 
Absent, Dr. Kristina Nelsen: Present, Paul Tighe: Present.

Administration present: Superintendent Dr. Joseph Lefdal, Principal Abbie Uhl, Principal 
Jake Brand, and Board Secretary Amy Brand

Visitors present:  Several

Notice of the meeting was given in advance by publication and/or posting in accordance 
with the Board approved method for giving notice of meetings.  Notice of this meeting was given 
to all members of the Board of Education.  The Secretary of the Board maintains a list of the 
news media requesting notification of meetings and advance notification to the listed media of 
the time and place of the meeting and the subjects to be discussed at this meeting was provided.  
Availability of the agenda was communicated in the publicized notice and a current copy of the 
Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of 
Education, except as hereinafter noted, were taken while the convened meeting was open to the 
attendance of the public.

I.Opening the Meeting

I.A.Call Meeting to Order and Notification of Open Meeting Law

I.A.i.Posted in the room

I.A.ii.Publication of Meeting was provided according to 84-1411

I.B.District Mission Statement:

II.Board Member Roll Call
Motion was made by Dr. Kristina Nelsen and seconded by Samantha Johnson to excuse 
absent board members Kirkholm and Hall. On roll call vote the Board voted as follows: The 
motion carried
Byron Hall: Absent, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

III.Excuse Absent Board Members

IV.Approval of the Agenda and changes to the Agenda
Motion was made by Ryan Harris and seconded by Samantha Johnson to approve the agenda 
as presented. On roll call vote the Board voted as follows: The motion carried
Byron Hall: Absent, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2



V.Consent Agenda
Motion was made by Dr. Kristina Nelsen and seconded by Samantha Johnson to approve all 
items presented on the Consent Agenda. On roll call vote the Board voted as follows: The 
motion carried
Byron Hall: Absent, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

V.A.Approval of minutes from the July regular meeting

V.B.Approve claims and accounts

V.C.Approve resignations

V.D.Approve new hires

VI.Public Comment

VII.Information Items: Reports

VII.A.Administrator reports
Mrs. Uhl and Mr. Brand recognized students and families for their outstanding 
representation at the Dakota-Thurston County Fair and updates on professional development 
priorities aligned to board goals. Assessment changes include the removal of NSCAS 
Growth for Fall/Winter, the use of MAP Growth in grades 3-8 for reading, math, and 
science, spring 2026 field testing of constructed response items in ELA (grades 4, 7, and 8), 
and ACT composite score changes excluding science, though it remains required for 
Nebraska accountability. Elementary efforts focus on increasing 3rd-grade ELA proficiency 
from 59% to 75% through explicit phonics, phonemic awareness, vocabulary, fluency, 
comprehension, and writing, supported by a non-evaluative, relationship-based coaching 
model. Secondary updates included the onboarding of four certified teachers and two 
paraprofessionals, the start of fall sports, and a revised homecoming schedule (Oct. 6-10) to 
maximize participation. Beginning-of-year in-service (Aug. 14-19) will emphasize 
relationships, structure, restorative practices, MTSS supports, and engagement strategies. 
Summer PD reflections reinforced the importance of relationships, personalized learning, 
mastery-based grading, and innovation, with next steps including supporting the literacy 
initiative, exploring grading reforms, piloting innovative practices, and strengthening school-
wide belonging and equity routines.

VII.B.Superintendent report
We’ve started the process of reviewing and aligning the ELA curriculum, beginning with 
current materials and mapping to Nebraska standards. Compensation for classified staff 
overtime is also under review to ensure consistency with new work agreement from our 
attorney. The front lawn area may need updates for appearance and function, with costs to be 
determined. Transportation remains a key focus as we consider adding a fourth route to 
improve efficiency, along with ongoing attention to driver support, fleet maintenance, and 
communication. Committees such as MTSS, Culture & Environment, and Wellness continue 
their work. In the kitchen, we are monitoring compliance, staffing, and equipment needs. 
The admin team meets weekly on walkthroughs, engagement goals, PD, and consistent 
discipline practices to strengthen shared leadership.

VIII.Discussion Items



VIII.A.2025-26 Budget update
Dr. Lefdal informed the board he has the budget nearly complete and is just waiting for the 
final numbers at the end of our fiscal year.

VIII.B.Onboarding and mentoring report for new leadership and staff
Dr. Lefdal shared positive feedback on recent new hires, noting their enthusiasm, 
adaptability, and fresh perspectives. 

VIII.C.Community meeting
Dr. Lefdal is going to have a Community Meeting in early September to discuss board goals 
with the community.  A big push will be in our attendance campaign that will begin when 
school starts.

VIII.D.January 22nd Teacher work day due to hosting conference wrestling

VIII.E.Post Graduate Survey
Dr. Lefdal shared the results of a post-graduate survey which had a lot of beneficial 
information as we look to the future.

IX.Action Items

IX.A.Consider, discuss, and take action to approve staff training requirements fulfilling 
requirements for LB 1329.
No action was taken.

IX.B.Consider, discuss, and take action to approve the 2025-26 certified and classified staff 
handbooks.
Motion was made by Dr. Kristina Nelsen and seconded by Samantha Johnson to approve the 
2024-25 certified and classified handbooks. On roll call vote the Board voted as follows: The 
motion carried
Byron Hall: Absent, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

IX.C.Consider, discuss, and take action to approve the Homer Education Association as the 
exclusive bargaining agent for the district's non-supervisory certificated staff for the 2026-27 
contract year.
Motion was made by Dr. Kristina Nelsen and seconded by Samantha Johnson to approve the 
Homer Education Association as the exclusive bargaining agent for the district's non-
supervisory certificated staff for the 2026-27 contract year. On roll call vote the Board voted 
as follows: The motion carried
Byron Hall: Absent, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

IX.D.Consider, discuss, and take action to approve the 2025-26 tax authority resolution.
Motion was made by Ryan Harris and seconded by Dr. Kristina Nelsen to approve the 2025-
26 tax authority resolution. On roll call vote the Board voted as follows: The motion carried
Byron Hall: Absent, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

IX.E.Consider, discuss, and take action to amend the adult breakfast prices to $2.85
Motion was made by Samantha Johnson and seconded by Ryan Harris to amend the adult 
breakfast prices to $2.85. On roll call vote the Board voted as follows: The motion carried



Byron Hall: Absent, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

IX.F.Consider, discuss, and take action to approve the policy manual updates-second reading
Motion was made by Dr. Kristina Nelsen and seconded by Ryan Harris to approve the policy 
manual updates-second reading. On roll call vote the Board voted as follows: The motion 
carried
Byron Hall: Absent, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

X.Next Meeting and budget hearing dates
The Budget Workshop will be August 28, 2025 at 7:15 a.m.  The next regular meeting will 
be September 10, 2025 at 7:00 p.m.

XI.Adjournment
Motion was made by Dr. Kristina Nelsen and seconded by Samantha Johnson to adjourn the 
meeting at 7:57p.m. On roll call vote the Board voted as follows: The motion carried
Byron Hall: Absent, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, 
Dr. Kristina Nelsen: Yea, Paul Tighe: Yea 
Yea: 4, Nay: 0, Absent: 2

Dated this Tuesday, August 12, 2025.

ATTEST: Dakota County School District #31R
Dr. Kristina Nelsen a/k/a Homer Community School
Secretary BY: Paul Tighe, President



1 01 GENERAL FUNDFund NumberChecking Account ID

Appeara 1110654 Supplies 93.54

Appeara 93.54Total

ASTC, Inc dba K & S Service KSS40307,KS40340 Vehicle Maintenance 3,190.38

ASTC, Inc dba K & S Service 3,190.38Total

AT&T 09112025-0001 Long Distance 113.63

AT&T 113.63Total

Century Link 09032025 Monthly Fee 321.44

Century Link 321.44Total

Dakota County Star 176,222 Publish Notice and minutes 176.76

Dakota County Star 176.76Total

Dennis Supply Company 2146971-001,002 Air Filters 680.00

Dennis Supply Company 680.00Total

Eakes Office Solutions 680174 5-year PaperCut Support Contract 4,566.00

Eakes Office Solutions 4,566.00Total

Electronic Contracting Company 76869 Alarm Monitoring Services 630.00

Electronic Contracting Company 630.00Total

Esu #1 012960,SP10639 Power School, SPED Billing 7,760.10

Esu #1 012981 CPI Training 350.00

Esu #1 8,110.10Total

First National Bank Omaha 07152025 Desk Calendars 42.54

First National Bank Omaha 07192025 Drum set CC Grant 464.82

First National Bank Omaha 07282025 Supplies 21.95

First National Bank Omaha 07292025 Room Divider and room curtain 138.86

First National Bank Omaha 072920251 Supplies 540.94

First National Bank Omaha 072920252 Supplies 264.47

First National Bank Omaha 07312025 classroom supplies 28.80

First National Bank Omaha 08082025 Supplies 30.87

First National Bank Omaha 08112025 Art Supplies 1,630.61

First National Bank Omaha 081120251 Supplies 93.12

First National Bank Omaha 0812025 books 74.99

First National Bank Omaha 08132025 Supplies 227.91

First National Bank Omaha 3,559.88Total

First National Bank Omaha 09012025 Supplies 4,153.63

First National Bank Omaha 4,153.63Total

Hillyard / Sioux Falls Branch 605923475 Supplies 179.83

Hillyard / Sioux Falls Branch 179.83Total

J & J Pronto 07312025-0002 Fuel 1,052.32

J & J Pronto 08312025 Fuel 2,418.12

J & J Pronto 3,470.44Total

Homer Community Schools Page: 1

09/08/2025 01:13 PM

Board Report - Board

User ID: AMB

AmountDescriptionInvoice NumberVendor Name



JW Pepper & Son Inc 20250903 Pep Band Tunes 189.80

JW Pepper & Son Inc 367628297 Band Music 25-26 48.00

JW Pepper & Son Inc 237.80Total

Matheson Tri-Gas, Inc. 52559077-0001 Shop Supplies 59.89

Matheson Tri-Gas, Inc. 59.89Total

Meyer, Inc. 51959 Woodchips 95.00

Meyer, Inc. 95.00Total

Morningside University 08202025 Morningside Jazz Festival Fee 225.00

Morningside University 225.00Total

MTC Mechanical 936,897 HVAC 1,608.00

MTC Mechanical 1,608.00Total

NASB N-53983 Membership - Business Manager 65.00

NASB 65.00Total

Nebraska Public Power Distric 09082025-0001 Electric 4,313.22

Nebraska Public Power Distric 4,313.22Total

Nebraska State Fire Marshal Agency 135301 Boiler Inspection 72.00

Nebraska State Fire Marshal Agency 72.00Total

One Source 2022187273 Background check for new hires 437.00

One Source 437.00Total

Perry Guthery Haase & Gessfor 191 legal Fees 306.00

Perry Guthery Haase & Gessfor 306.00Total

PowerSchool Group LLC 460906 Hosting Fee 25-26 6,385.76

PowerSchool Group LLC 6,385.76Total

Pyramid School Products S1487854.002 Supplies 94.98

Pyramid School Products 94.98Total

Riverside Technologies, Inc. 20250903 New Staff Backpacks 564.00

Riverside Technologies, Inc. 564.00Total

Sam's Club 09162025-0001 Supplies 127.15

Sam's Club 127.15Total

School Specialty LLC 208136098636 Daily Memo Books for teachers 68.45

School Specialty LLC 68.45Total

Siouxland Lock & Key 19890 Lock/Keys 64.90

Siouxland Lock & Key 64.90Total

Student Assurance Services 08012025 Student Insurance 699.00

Student Assurance Services 699.00Total
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Teaching Strategies, LLC Q-335598 PreK Supplies 376.60

Teaching Strategies, LLC 376.60Total

Time Management Systems 343007-0001 New paycodes in timeclock 146.25

Time Management Systems 343870-0001 Monthly Fee 114.25

Time Management Systems 260.50Total

Village Of Homer 09152025-0001 Water 483.81

Village Of Homer 483.81Total

Wilmes Hardware Hank 1754053-01 Supplies 84.44

Wilmes Hardware Hank 84.44Total

Wireless Links 28-0057,15-0002 Bus Supplies 90.90

Wireless Links 90.90Total

01 45,965.03Fund Number

1 45,965.03Checking Account ID
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General Fund Account Balances – August 2025 

Receipts: 

(Received since last board meeting) 

First Community Bank – Interest           71.09  

Dakota & Thurston County Treasurer – Taxes from last month                  44,347.78 

ESU 1 &2 Reimburse Pow Wow attendees and Heros training             906.90 

State of NE MIPS        1,898.59 

State of NE – REAP Grant                49,293.00 

Tech Fees                    3,400.00  

Cultural Connections – Music Reimbursement             14,325.02 

Cultural Connections – Library Book Reimbursement   4,861.02 

 

************************************************************************ 

Balance in General Fund Checking (9/1/2025)           479,607.07 

Balance in CD (9/1/2025)                                    192,332.71 

Balance in General Fund Petty Cash (9/1/2025)                  1,453.66 

General Fund Balance               673,393.44 

 

************************************************************************ 

General Fund Checking Balance as of September 1, 2025                479,607.07 

September Account Payable Expenses       -      45,965.03 

September Payroll Expense (Inc payroll deductions)      -    522,339.95 

September To Be Deposited        +       

Estimated Balance End of September                        - 88,697.91 

 

 

Hot Lunch Program Balance August 1, 2025 

Hot Lunch Balance as of August 1, 2025                     $       588.32 

August Expenses to date                  -          34.95 

August Deposited to date               +   24,751.45 

Balance End of August                    $   25,304.82 

September Lunch Payroll           $   23,248.27 

 

   HCS Nutrition Fund Balance August l, 2025 

Nutrition Balance as of August 1, 2025             $      279.78 

August expenses to date            -                0 

August deposited to date           +              11 

Balance End of August            $      279.78 

  

    TOTAL LUNCH BALANCE       $  25,584.60 

 

 

Activity Account Balance – August , 2025 

 

Beginning bank balance as of August, 2025                  $    94,622.61 

August expenditures                         -       4,226.65 

August deposits           +    36,085.36 

Balance End of August                         $   126,481.32 



 

 

Building Fund: (Used for Improvements) 

Balance in Building Fund Passbook (8-1-25)              $ 174,682.27 

   Interest                         377.95 

   Dakota and Thurston County Treasurer       2,294.22 

       

      August Ending Balance            $ 177,354.44 

QCPUF Fund 

  Balance in QCPUF (8-1-25)              $  156,124.35 

   Interest               336.04 

   Dakota and Thurston County Treasurer           796.45 

   

     August Ending Balance           $  157,256.84 

 

 

Depreciation Fund:   (Used for Replacement) 

Balance in Depreciation Fund Balance (8-1-25)                      $   297,812.94 

   Interest                637.59 

   Less check to BSN            1,574.41 

  

     August Ending Balance                  $   296,876.12 

 

 

 

 

 



Total Collections
2021-2022 2022-2023 2023-2024 2024-2025

September 1,101,510 800,659 698,595 725,802

October 466,671 316,779 466,618 652,282

November 354,239 519,791 221,093 698,727

December 273,331 275,982 346,820 703,572

January 1,441,146 1,130,286 1,324,358 869,749

February 666,287 588,149 524,431 854,291

March 331,897 332,046 485,652 532,020

April 381,882 574,028 513,032 492,355

May 1,183,274 855,633 996,973 1,400,457

June 409,099 429,134 489,487 554,793

July 60,559 48,640 84,226 69,485

August 43,664 417,695 93,457 119,103

TOTALS 6,713,559 6,288,821 6,244,744 7,672,635

Tax Collections
2021-2022 % of Total 2022-2023 % of Total 2023-2024 % of Total 2024-2025 % of Total

September 838,046 76.08% 600,231 74.97% 504,135 72.16% 505,420 69.64%

October 102,555 21.98% 116,402 36.75% 108,401 23.23% 143,002 21.92%

November 27,097 7.65% 35,932 6.91% 29,497 13.34% 29,152 4.17%

December 26,170 9.57% 25,912 9.39% 25,976 7.49% 39,247 5.58%

January 955,255 66.28% 889,616 78.71% 991,893 74.90% 516,753 59.41%

February 322,780 48.44% 214,253 36.43% 228,350 43.54% 655,772 76.76%

March 85,328 25.71% 59,157 17.82% 70,956 14.61% 36,784 6.91%

April 338,837 88.73% 347,686 60.57% 232,260 45.27% 191,916 38.98%

May 732,782 61.93% 591,358 69.11% 706,690 70.88% 1,194,987 85.33%

June 144,668 35.36% 135,466 31.57% 173,628 35.47% 146,425 26.39%

July 53,367 88.12% 40,059 82.36% 28,798 34.19% 36,411 52.40%

August 36,306 83.15% 49,150 11.77% 33,418 35.76% 44,348 37.23%

TOTALS

3,663,191 54.56% 3,105,221 49.38% 3,134,003 50.19% 3,540,218 46.14%

State Aid
2021-2022 % of Total 2022-2023 % of Total 2023-2024 % of Total 2024-2025 % of Total

September 198,188 17.99% 199,203 24.88% 191,609 27.43% 201,069 27.70%

October 198,188 42.47% 195,724 61.79% 185,008 39.65% 200,874 30.80%

November 198,188 55.95% 195,724 37.65% 185,008 83.68% 0 0.00%

December 198,188 72.51% 195,724 70.92% 185,008 53.34% 401,748 57.10%

January 198,188 13.75% 195,724 17.32% 185,008 13.97% 200,874 23.10%

February 198,188 29.75% 195,724 33.28% 185,008 35.28% 0 0.00%

March 198,188 59.71% 195,724 58.94% 185,008 38.09% 401,748 75.51%

April 0 0.00% 195,724 34.10% 185,008 36.06% 200,874 40.80%

May 396,376 33.50% 195,724 22.87% 185,008 18.56% 200,874 14.34%

June 198,188 48.44% 195,719 45.61% 185,004 37.80% 200,873 36.21%

July

August

TOTALS 1,981,880 29.52% 1,960,714 31.18% 1,856,677 29.73% 2,008,934 26.18%
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Business Operations

Internal Controls

The District will develop and maintain internal control procedures as required by law and in 
accordance with sound fiscal monitoring practices that will ensure appropriate oversight of state 
and federal funds.  The following internal control procedures will be utilized for all federal grants:

Generally:  If the District receives federal awards, grants, or other funds, the District will:

1) Establish and maintain effective internal control over the federal award that provides 
reasonable assurance that the District manages the federal award in compliance with 
federal statutes, regulations, and the terms and conditions of the federal award. The 
District will endeavor to develop and align these internal controls consistent with the 
“Standards for Internal Control in the Federal Government” issued by the Comptroller 
General of the United States or the “Internal Control Integrated Framework” issued by 
the Committee of Sponsoring Organizations of the Treadway Commission (COSO);

2) Comply with the U.S. Constitution, federal statutes, regulations, and the terms and 
conditions of the federal award;

3) Evaluate and monitor the District's compliance with statutes, regulations and the terms 
and conditions of federal award;

4) Take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; and

5) Take reasonable cybersecurity and other measures to safeguard protected personally 
identifiable information and other information the federal awarding agency, or pass-
through entity, designates as “sensitive” or the District considers sensitive, consistent 
with applicable federal, state, and local laws regarding privacy and responsibility over 
confidentiality.

Legal Reference: 2 C.F.R. § 200.303.
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Management requirements:  The District will manage equipment (including replacement 
equipment), whether acquired in whole or in part under a federal award, until the District disposes 
of such equipment.  The District will, as a minimum, meet the following requirements:

1) Maintain property records of the equipment (including equipment description, serial 
number or other identification number, source of funding, acquisition date, and the 
like);

2) Maintain a physical inventory procedure, with an inventory occurring at a minimum of 
every two (2) years;

3) Implement a control system to ensure safeguards for preventing property loss, damage, 
or theft;

4) Implement adequate maintenance procedures for the equipment; and
5) Implement sales and disposition procedures for the equipment to ensure the highest 

possible return.

All equipment, whether acquired in whole or in part under a federal award, with a current 
fair market value of $10,000 or less (per unit) may be retained, sold, or otherwise disposed of in 
accordance with the Board’s Sale and Disposal of Property Policy.

All equipment, whether acquired in whole or in part under a federal award, with a current 
fair market value in excess of $10,000 (per unit), may only be sold or otherwise disposed of in 
accordance with the provisions of 2 C.F.R. § 200.313(e)(2)-(3).

Legal Reference: 2 C.F.R. §§ 200.313 & 200.303.

Procurement:  The District will use its own documented procurement procedures which reflect 
applicable State, local, and tribal laws and regulations, provided that the procurements conform to 
applicable federal law and the requirement standards imposed by law, including:

1) A procedure for micro-purchases (Under $10,000);
2) A procedure for simplified acquisition thresholds (between $10,000 to $250,000);
3) A procedure for sealed bids (over $250,000);
4) A procedure for competitive proposals (with an explanation for why sealed bids were 

not accepted if over $250,000); and
5) A procedure for noncompetitive bids.

Legal Reference: 2 C.F.R. §§ 200.317 through 200.326.
Cross-Reference: Policies 3130 & 3131.
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Contract Terms:  All contracts funded (in whole or in part) by federal funds and/or federal awards 
must contain the following terms or, via this Policy, the following terms are required and 
incorporated into any such contracts:

1) An assurance that minority business enterprises and labor surplus area firms are used, 
when possible;

2) An Anti-Lobbying clause for all contracts, including an Anti-Lobbying Certification, 
for contracts exceeding $100,000;

3) A Suspension and Debarment clause;
4) A provision for termination for cause and for convenience, including the manner by 

which it will be affected and the basis for settlement;
5) A clause that addresses administrative, contractual, or legal remedies in instances 

where contractors violate or breach contract terms, and a provision for sanctions and 
penalties; 

6) For contracts in excess of $150,000, a clause addressing the Clean Air Act and the 
Federal Water Pollution Control Act;

7) A provision maintaining contract oversight to ensure that contractors perform in 
accordance with the terms, conditions, and specifications of their contracts or purchase 
orders; 

8) A provision addressing the District’s conflict of interest policies; and
9) A requirement that the contractor maintains records related to the contracted work.

Legal Reference: 2 CFR § 200.319(d); 2 CFR § 200.321; 2 CFR § 200, Appendix II(I); 2 CFR § 
200, Appendix II(H); 2 CFR § 200, Appendix II(B); 2 CFR § 200, Appendix II(A); 2 CFR § 200, 
Appendix II(G); 2 CFR § 200.318(b); 2 CFR § 200.318(c)(1); 2 CFR § 200.318(i); 2 CFR § 
200.324(a); 2 CFR § 200.324(b).

Federal Interest Reporting:  The District will follow the required federal interest reporting and 
recording requirements, if applicable, for any real property or improvement interest financed, in 
whole or in part, with federal funds.

Legal Reference: 2 CFR §§ 200.310-200.313.

Record Retention:  Financial records, supporting documents, statistical records, and all other 
related records pertinent to a federal award will be retained for a period of three (3) years from the 
date of submission of the final expenditure report or, for federal awards that are renewed quarterly 
or annually, from the date of the submission of the quarterly or annual financial report, 
respectively, as reported to the federal awarding agency or pass-through entity in the case of a sub-
recipient, or as otherwise specified by the federal award or federal law. 

For all other records, the District will retain such records for the length of time as required by law.

Legal Reference: 2 C.F.R. § 200.333, 2 C.F.R. § 200.34 & 34 C.F.R. § 81.31.
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Suspension and Debarment:  The District will not contract with any entity or individual who has 
been debarred, suspended, or otherwise excluded from or ineligible for participation in federal 
assistance programs or activities.  Before entering into a contract regarding a federal award, the 
District will either: (1) verify that a vendor has not been debarred, suspended or otherwise excluded 
via SAM.gov, (2) collect a verification from that vendor; or (3) add a clause to the contract with 
the vendor. The District will maintain a copy of said verification or documentation.

Legal Reference: 2 C.F.R. § 200.213.

Financial Management:  The District will maintain financial management systems to account for 
the federal funds, including records documenting compliance with federal statutes, regulations, 
and the terms and conditions of the federal award.  These records will be sufficient to permit the 
District to prepare reports required by general and program-specific terms and conditions and the 
tracing of funds to a level of expenditures adequate to establish that such funds have been used 
according to the federal statutes, regulations, and the terms and conditions of the federal award. 
The financial management system will provide for the following:

1) Identifying all of the federal awards received and expended and the federal programs 
under which they were received;

2) Ensuring that accurate, current, and complete disclosure of the financial results of each 
federal award or program are maintained in accordance with reporting requirements;

3) Maintaining records and documentation that sufficiently identify the amount, source, 
and expenditure of funds for federally funded activities; 

4) Ensuring effective controls over accountability and safeguards for all funds, property, 
and other assets;

5) Comparing actual expenditures with budget amounts for each federal award;
6) Ensuring payments of federal funds are made in accordance with applicable law, 

including 2 CFR § 200.305; and 
7) Determining the allowability of costs in accordance with applicable law and the 

conditions of the federal award.

Legal Reference: 2 C.F.R. § 200.302.

Program Income:  The District will consult with the federal awarding agency and refer to the 
applicable law and federal program terms and conditions to determine how to account for, deduct 
and otherwise handle income from federal programs.

Legal Reference: 2 C.F.R. § 200.307.
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Cost Sharing or Matching:  For all federal awards, any shared costs or matching funds and all 
contributions, including cash and third party in-kind contributions, must be accepted as part of the 
District's cost sharing or matching, when such contributions meet all of the following criteria: 

1) Are verifiable from the District's records;
2) Are not included as contributions for any other federal award;
3) Are necessary and reasonable for accomplishment of project or program objectives;
4) Are allowable under the applicable Cost Principles requirements;
5) Are not paid by the Federal Government under another federal award, except where the 

federal statute authorizing a program specifically provides that federal funds made 
available for such program can be applied to matching or cost sharing requirements of 
other federal programs;

6) Are provided for in the approved budget when required by the federal awarding agency; 
and

7) Conform to other provisions of the law or terms and conditions of the federal award, 
as applicable.

Legal Reference: 2 C.F.R. § 200.306.

Compensation:  Compensation for personal services includes all remuneration for services of 
employees rendered during the period of performance under the federal award, including, but not 
limited to wages, salaries, and fringe benefits.   Costs of compensation may be allowable under 
federal law and the federal grant to the extent that they satisfy the following requirements:

1) Is reasonable for the services rendered; and
2) Conforms to the established written expectations of the District, as applied consistently 

to both federal and non-federal activities.

If the District intends to charge compensation to federal awards, such charges will be based on 
records that accurately reflect the work performed, and will:

1) Be supported by a system of internal control which provides reasonable assurance that 
the charges are accurate, allowable, and properly allocated;

2) Be incorporated into the official records of the District;
3) Reasonably reflect the total activity for which the employee is compensated by the 

District, not exceeding 100% of compensated activities;
4) Encompass both federally assisted, and all other activities compensated by the District 

on an integrated basis, but may include the use of subsidiary records as defined in the 
District’s written procedures;

5) Comply with the established accounting policies and practices of the District; and
6) Differentiate and account for the distribution of the employee's salary or wages among 

specific activities or cost objectives if the employee works on more than one (1) federal 
award; a federal award and non-federal award; an indirect cost activity and a direct cost 
activity; two (2) or more indirect activities which are allocated using different 
allocation bases; or an unallowable activity and a direct or indirect cost activity.
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Any leave and/or fringe benefits charged to a federal award must satisfy all criteria set forth in 2 
C.F.R. § 200.431(b) and/or (c).

Budget estimates will generally not be used to support charges to federal awards but may be used 
for interim accounting purposes.

Legal Reference: 2 C.F.R. §§ 200.430 & 200.431.

Federal Funds for Construction Projects:  If the District is granted the authority to use federal funds 
for a construction project, the District will follow the Davis-Bacon and Related Acts, including the 
payment of “prevailing wages” to those who work on the job site, as well as the contractor bonding 
requirements.

Legal Reference:  40 U.S.C. § 3141, et seq; 2 C.F.R. § 200.326.

Capitalization and Depreciation:  The District will follow the rules for selected items of cost at 2 
C.F.R. Part 200, Subpart E, when charging these specific expenditures to a federal grant. When 
applicable, District staff will check costs against the selected items of cost requirements to ensure 
the cost is allowable. In addition, federal, state, or program-specific rules, including the terms and 
conditions of the award, may deem a cost as unallowable and District personnel shall follow those 
requirements.  The following rules of allowability apply to equipment and other capital 
expenditures:

1) Capital expenditures for general purpose equipment, buildings, and land are unallowable 
as direct charges, except with the prior written approval of the federal awarding agency 
or pass-through entity.

2) Capital expenditures for special purpose equipment are allowable as direct costs, 
provided that items with a unit cost of $10,000 or more have the prior written approval 
of the federal awarding agency or pass-through entity.

3) Capital expenditures for improvements to land, buildings, or equipment which materially 
increase their value or useful life are unallowable as a direct cost except with the prior 
written approval of the federal awarding agency or pass-through entity.

4) Allowability of depreciation on buildings, capital improvements, and equipment shall be 
in accordance with 2 CFR § 200.436 and 2 CFR § 200.465.

5) When approved as a direct cost by the federal awarding agency or pass-through entity 
under Sections A - C, capital expenditures will be charged in the period in which the 
expenditure is incurred, or as otherwise determined appropriate and negotiated with the 
federal awarding agency.

6) If the District is instructed by the federal awarding agency to otherwise dispose of or 
transfer the equipment, the costs of such disposal or transfer are allowable.
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7) Any depreciation will be computed, charged, and recorded in a manner consistent with 
federal regulations and any requirements of the federal awarding agency.

Legal Reference:  2 C.F.R. §§200.436 & 200.439.

Conflict of Interest:  No District employee, agent, or Board Member with a real or apparent conflict 
of interest may participate in the selection, award, or administration of a contract supported by or 
with federal funds. A “conflict of interest” includes, but is not limited to, a financial or other 
interest in or a tangible personal benefit from federal funds that would directly or indirectly benefit 
either (1) the employee, agent, or board member; (2) any member of their immediate family; or 
their spouse or partner, or (3) an organization that employs or is about to employ those individuals. 
District employees, agents, and Board Members may only accept gratuities, favors, or anything of 
monetary value from federally funded contractors in accordance with the District’s Conflict of 
Interest Policy.  Any District employee, agent, or Board Member who knowingly violates these 
terms may be subject to discipline, up to and including termination of employment and/or referral 
for possible criminal prosecution.

Legal Reference:  2 C.F.R. §§ 200.112 & 200.318.

Unexpected or Extraordinary Circumstances:  For all federal awards, if the District does not 
currently have in place a sufficient policy that addresses extraordinary circumstances, such as those 
caused by COVID-19, the District may amend or create a policy at a later date in order to put 
emergency contingencies in place for federal and non-federal similarly situated employees. If the 
conditions exist for charges to be made to the federal grant, then charges may also be made to any 
non-federal sources that are used by the District in order to meet a matching requirement.  The 
District will take other steps to comply with federal award requirements in the event of unexpected 
or extraordinary circumstances. 

Legal Reference:  2 C.F.R. § 200, et seq.

Travel Costs:  Travel costs (including transportation, lodging, subsistence, and related items) 
incurred by an employee who travels on official business for a federal award may only be charged 
to the federal award on an actual cost basis, a per diem or mileage basis, or on a combination of 
the two, provided the method used is applied to an entire trip and not to selected days of the trip. 
The District will ensure that the method used will be consistent with the method normally allowed 
in similar circumstances in the District’s other travel and Board Policies.  Any travel costs charged 
directly to a federal award must be documented to justify that (1) the individual’s participation is 
necessary for the federal award and (2) the costs are reasonable and consistent with the District’s 
travel costs and expectations.  All travel costs must be reasonable and not in excess of what the 
District typically allows for other travel.  All reasonable rates and amounts will be consistent with 
the rates and amounts established under 5 U.S.C. 5701-11.

Legal Reference:  2 C.F.R. § 200.475

Date of Adoption:  [Insert Date] 
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Business Operations

Internal Controls

The District will develop and maintain internal control procedures as required by law and in 
accordance with sound fiscal monitoring practices that will ensure appropriate oversight of state 
and federal funds.  The following internal control procedures will be utilized for all federal grants:

Generally:  If the District receives federal awards, grants, or other funds, the District will:

1) Establish and maintain effective internal control over the federal award that provides 
reasonable assurance that the District manages the federal award in compliance with 
federal statutes, regulations, and the terms and conditions of the federal award. The 
District will endeavor to develop and align these internal controls consistent with the 
“Standards for Internal Control in the Federal Government” issued by the Comptroller 
General of the United States or the “Internal Control Integrated Framework” issued by 
the Committee of Sponsoring Organizations of the Treadway Commission (COSO);

2) Comply with the U.S. Constitution, federal statutes, regulations, and the terms and 
conditions of the federal award;

3) Evaluate and monitor the District's compliance with statutes, regulations and the terms 
and conditions of federal award;

4) Take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; and

5) Take reasonable cybersecurity and other measures to safeguard protected personally 
identifiable information and other information the federal awarding agency, or pass-
through entity, designates as “sensitive” or the District considers sensitive, consistent 
with applicable federal, state, and local laws regarding privacy and responsibility over 
confidentiality.

Legal Reference: 2 C.F.R. § 200.303.
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Management requirements:  The District will manage equipment (including replacement 
equipment), whether acquired in whole or in part under a federal award, until the District disposes 
of such equipment.  The District will, as a minimum, meet the following requirements:

1) Maintain property records of the equipment (including equipment description, serial 
number or other identification number, source of funding, acquisition date, and the 
like);

2) Maintain a physical inventory procedure, with an inventory occurring at a minimum of 
every two (2) years;

3) Implement a control system to ensure safeguards for preventing property loss, damage, 
or theft;

4) Implement adequate maintenance procedures for the equipment; and
5) Implement sales and disposition procedures for the equipment to ensure the highest 

possible return.

All equipment, whether acquired in whole or in part under a federal award, with a current 
fair market value of $10,000 or less (per unit) may be retained, sold, or otherwise disposed of in 
accordance with the Board’s Sale and Disposal of Property Policy.

All equipment, whether acquired in whole or in part under a federal award, with a current 
fair market value in excess of $10,000 (per unit), may only be sold or otherwise disposed of in 
accordance with the provisions of 2 C.F.R. § 200.313(e)(2)-(3).

Legal Reference: 2 C.F.R. §§ 200.313 & 200.303.

Procurement:  The District will use its own documented procurement procedures which reflect 
applicable State, local, and tribal laws and regulations, provided that the procurements conform to 
applicable federal law and the requirement standards imposed by law, including:

1) A procedure for micro-purchases (Under $10,000);
2) A procedure for simplified acquisition thresholds (between $10,000 to $250,000);
3) A procedure for sealed bids (over $250,000);
4) A procedure for competitive proposals (with an explanation for why sealed bids were 

not accepted if over $250,000); and
5) A procedure for noncompetitive bids.

Legal Reference: 2 C.F.R. §§ 200.317 through 200.326.
Cross-Reference: Policies 3130 & 3131.
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Contract Terms:  All contracts funded (in whole or in part) by federal funds and/or federal awards 
must contain the following terms or, via this Policy, the following terms are required and 
incorporated into any such contracts:

1) An assurance that minority business enterprises and labor surplus area firms are used, 
when possible;

2) An Anti-Lobbying clause for all contracts, including an Anti-Lobbying Certification, 
for contracts exceeding $100,000;

3) A Suspension and Debarment clause;
4) A provision for termination for cause and for convenience, including the manner by 

which it will be affected and the basis for settlement;
5) A clause that addresses administrative, contractual, or legal remedies in instances 

where contractors violate or breach contract terms, and a provision for sanctions and 
penalties; 

6) For contracts in excess of $150,000, a clause addressing the Clean Air Act and the 
Federal Water Pollution Control Act;

7) A provision maintaining contract oversight to ensure that contractors perform in 
accordance with the terms, conditions, and specifications of their contracts or purchase 
orders; 

8) A provision addressing the District’s conflict of interest policies; and
9) A requirement that the contractor maintains records related to the contracted work.

Legal Reference: 2 CFR § 200.319(d); 2 CFR § 200.321; 2 CFR § 200, Appendix II(I); 2 CFR § 
200, Appendix II(H); 2 CFR § 200, Appendix II(B); 2 CFR § 200, Appendix II(A); 2 CFR § 200, 
Appendix II(G); 2 CFR § 200.318(b); 2 CFR § 200.318(c)(1); 2 CFR § 200.318(i); 2 CFR § 
200.324(a); 2 CFR § 200.324(b).

Federal Interest Reporting:  The District will follow the required federal interest reporting and 
recording requirements, if applicable, for any real property or improvement interest financed, in 
whole or in part, with federal funds.

Legal Reference: 2 CFR §§ 200.310-200.313.

Record Retention:  Financial records, supporting documents, statistical records, and all other 
related records pertinent to a federal award will be retained for a period of three (3) years from the 
date of submission of the final expenditure report or, for federal awards that are renewed quarterly 
or annually, from the date of the submission of the quarterly or annual financial report, 
respectively, as reported to the federal awarding agency or pass-through entity in the case of a sub-
recipient, or as otherwise specified by the federal award or federal law. 

For all other records, the District will retain such records for the length of time as required by law.

Legal Reference: 2 C.F.R. § 200.333, 2 C.F.R. § 200.34 & 34 C.F.R. § 81.31.
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Suspension and Debarment:  The District will not contract with any entity or individual who has 
been debarred, suspended, or otherwise excluded from or ineligible for participation in federal 
assistance programs or activities.  Before entering into a contract regarding a federal award, the 
District will either: (1) verify that a vendor has not been debarred, suspended or otherwise excluded 
via SAM.gov, (2) collect a verification from that vendor; or (3) add a clause to the contract with 
the vendor. The District will maintain a copy of said verification or documentation.

Legal Reference: 2 C.F.R. § 200.213.

Financial Management:  The District will maintain financial management systems to account for 
the federal funds, including records documenting compliance with federal statutes, regulations, 
and the terms and conditions of the federal award.  These records will be sufficient to permit the 
District to prepare reports required by general and program-specific terms and conditions and the 
tracing of funds to a level of expenditures adequate to establish that such funds have been used 
according to the federal statutes, regulations, and the terms and conditions of the federal award. 
The financial management system will provide for the following:

1) Identifying all of the federal awards received and expended and the federal programs 
under which they were received;

2) Ensuring that accurate, current, and complete disclosure of the financial results of each 
federal award or program are maintained in accordance with reporting requirements;

3) Maintaining records and documentation that sufficiently identify the amount, source, 
and expenditure of funds for federally funded activities; 

4) Ensuring effective controls over accountability and safeguards for all funds, property, 
and other assets;

5) Comparing actual expenditures with budget amounts for each federal award;
6) Ensuring payments of federal funds are made in accordance with applicable law, 

including 2 CFR § 200.305; and 
7) Determining the allowability of costs in accordance with applicable law and the 

conditions of the federal award.

Legal Reference: 2 C.F.R. § 200.302.

Program Income:  The District will consult with the federal awarding agency and refer to the 
applicable law and federal program terms and conditions to determine how to account for, deduct 
and otherwise handle income from federal programs.

Legal Reference: 2 C.F.R. § 200.307.
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Cost Sharing or Matching:  For all federal awards, any shared costs or matching funds and all 
contributions, including cash and third party in-kind contributions, must be accepted as part of the 
District's cost sharing or matching, when such contributions meet all of the following criteria: 

1) Are verifiable from the District's records;
2) Are not included as contributions for any other federal award;
3) Are necessary and reasonable for accomplishment of project or program objectives;
4) Are allowable under the applicable Cost Principles requirements;
5) Are not paid by the Federal Government under another federal award, except where the 

federal statute authorizing a program specifically provides that federal funds made 
available for such program can be applied to matching or cost sharing requirements of 
other federal programs;

6) Are provided for in the approved budget when required by the federal awarding agency; 
and

7) Conform to other provisions of the law or terms and conditions of the federal award, 
as applicable.

Legal Reference: 2 C.F.R. § 200.306.

Compensation:  Compensation for personal services includes all remuneration for services of 
employees rendered during the period of performance under the federal award, including, but not 
limited to wages, salaries, and fringe benefits.   Costs of compensation may be allowable under 
federal law and the federal grant to the extent that they satisfy the following requirements:

1) Is reasonable for the services rendered; and
2) Conforms to the established written expectations of the District, as applied consistently 

to both federal and non-federal activities.

If the District intends to charge compensation to federal awards, such charges will be based on 
records that accurately reflect the work performed, and will:

1) Be supported by a system of internal control which provides reasonable assurance that 
the charges are accurate, allowable, and properly allocated;

2) Be incorporated into the official records of the District;
3) Reasonably reflect the total activity for which the employee is compensated by the 

District, not exceeding 100% of compensated activities;
4) Encompass both federally assisted, and all other activities compensated by the District 

on an integrated basis, but may include the use of subsidiary records as defined in the 
District’s written procedures;

5) Comply with the established accounting policies and practices of the District; and
6) Differentiate and account for the distribution of the employee's salary or wages among 

specific activities or cost objectives if the employee works on more than one (1) federal 
award; a federal award and non-federal award; an indirect cost activity and a direct cost 
activity; two (2) or more indirect activities which are allocated using different 
allocation bases; or an unallowable activity and a direct or indirect cost activity.



Article 3 BUSINESS OPERATIONS Policy No. 3132

Page 6 of  8

Any leave and/or fringe benefits charged to a federal award must satisfy all criteria set forth in 2 
C.F.R. § 200.431(b) and/or (c).

Budget estimates will generally not be used to support charges to federal awards but may be used 
for interim accounting purposes.

Legal Reference: 2 C.F.R. §§ 200.430 & 200.431.

Federal Funds for Construction Projects:  If the District is granted the authority to use federal funds 
for a construction project, the District will follow the Davis-Bacon and Related Acts, including the 
payment of “prevailing wages” to those who work on the job site, as well as the contractor bonding 
requirements.

Legal Reference:  40 U.S.C. § 3141, et seq; 2 C.F.R. § 200.326.

Capitalization and Depreciation:  The District will follow the rules for selected items of cost at 2 
C.F.R. Part 200, Subpart E, when charging these specific expenditures to a federal grant. When 
applicable, District staff will check costs against the selected items of cost requirements to ensure 
the cost is allowable. In addition, federal, state, or program-specific rules, including the terms and 
conditions of the award, may deem a cost as unallowable and District personnel shall follow those 
requirements.  The following rules of allowability apply to equipment and other capital 
expenditures:

1) Capital expenditures for general purpose equipment, buildings, and land are unallowable 
as direct charges, except with the prior written approval of the federal awarding agency 
or pass-through entity.

2) Capital expenditures for special purpose equipment are allowable as direct costs, 
provided that items with a unit cost of $10,000 or more have the prior written approval 
of the federal awarding agency or pass-through entity.

3) Capital expenditures for improvements to land, buildings, or equipment which materially 
increase their value or useful life are unallowable as a direct cost except with the prior 
written approval of the federal awarding agency or pass-through entity.

4) Allowability of depreciation on buildings, capital improvements, and equipment shall be 
in accordance with 2 CFR § 200.436 and 2 CFR § 200.465.

5) When approved as a direct cost by the federal awarding agency or pass-through entity 
under Sections A - C, capital expenditures will be charged in the period in which the 
expenditure is incurred, or as otherwise determined appropriate and negotiated with the 
federal awarding agency.

6) If the District is instructed by the federal awarding agency to otherwise dispose of or 
transfer the equipment, the costs of such disposal or transfer are allowable.
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7) Any depreciation will be computed, charged, and recorded in a manner consistent with 
federal regulations and any requirements of the federal awarding agency.

Legal Reference:  2 C.F.R. §§200.436 & 200.439.

Conflict of Interest:  No District employee, agent, or Board Member with a real or apparent conflict 
of interest may participate in the selection, award, or administration of a contract supported by or 
with federal funds. A “conflict of interest” includes, but is not limited to, a financial or other 
interest in or a tangible personal benefit from federal funds that would directly or indirectly benefit 
either (1) the employee, agent, or board member; (2) any member of their immediate family; or 
their spouse or partner, or (3) an organization that employs or is about to employ those individuals. 
District employees, agents, and Board Members may only accept gratuities, favors, or anything of 
monetary value from federally funded contractors in accordance with the District’s Conflict of 
Interest Policy.  Any District employee, agent, or Board Member who knowingly violates these 
terms may be subject to discipline, up to and including termination of employment and/or referral 
for possible criminal prosecution.

Legal Reference:  2 C.F.R. §§ 200.112 & 200.318.

Unexpected or Extraordinary Circumstances:  For all federal awards, if the District does not 
currently have in place a sufficient policy that addresses extraordinary circumstances, such as those 
caused by COVID-19, the District may amend or create a policy at a later date in order to put 
emergency contingencies in place for federal and non-federal similarly situated employees. If the 
conditions exist for charges to be made to the federal grant, then charges may also be made to any 
non-federal sources that are used by the District in order to meet a matching requirement.  The 
District will take other steps to comply with federal award requirements in the event of unexpected 
or extraordinary circumstances. 

Legal Reference:  2 C.F.R. § 200, et seq.

Travel Costs:  Travel costs (including transportation, lodging, subsistence, and related items) 
incurred by an employee who travels on official business for a federal award may only be charged 
to the federal award on an actual cost basis, a per diem or mileage basis, or on a combination of 
the two, provided the method used is applied to an entire trip and not to selected days of the trip. 
The District will ensure that the method used will be consistent with the method normally allowed 
in similar circumstances in the District’s other travel and Board Policies.  Any travel costs charged 
directly to a federal award must be documented to justify that (1) the individual’s participation is 
necessary for the federal award and (2) the costs are reasonable and consistent with the District’s 
travel costs and expectations.  All travel costs must be reasonable and not in excess of what the 
District typically allows for other travel.  All reasonable rates and amounts will be consistent with 
the rates and amounts established under 5 U.S.C. 5701-11.

Legal Reference:  2 C.F.R. § 200.475
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Date of Adoption:  [Insert Date] 
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