CUMBERLAND COUNTY BOARD OF EDUCATION
REGULAR MEETING
March 20, 2019

The Cumberland County Board of Education met in regular session on March 20, 2019 in the Central Services
Board Room where the meeting was called to order by Chairman Blalock at the approximate hour of 5:00 PM.

PRESENT:

ABSENT:

COUNSEL:

1. Call to Order - Mr. Josh Stone

2. Moment of Silence / Pledge of Allegiance - Mr. Josh Stone

3. Approval of Committee Minutes

4. School Request Spreadsheet

5. Audit Discussion

6. Other Discussion

7. Adjournment



Budget Committee Meeting
October 22, 2018
Central Services Board Room

The Budget Committee met on Monday, October 18, 2018, in the Central Services Board Room where Mr.
Josh Stone called the meeting to order at the approximate hour of 4:30 p.m. He welcomed everyone to the
meeting and appreciated everyone for attending.

PRESENT:

Mr. Josh Stone, 4™ District Mr. Tony Brock, 5™ District

Mrs. Rebecca Hamby, 7™ District Ms. Shirley Parris, District 3

Mr. Robert Safdie, 2" District Mrs. Janet Graham, Director of Schools

Mrs. Kacee Harris, Chief Financial Officer

1. Call to Order — Mr. Josh Stone
2. Moment of Silence/Pledge of Allegiance — Mr. Josh Stone

3. Approve May 29, 2018 Minutes
VOICE VOTE: Brock (mover-yes)
Hamby (seconder-yes)
All Ayes

4. Election of Chairman — Mr. Josh Stone
Brock made a motion to elect Stone as chairman of this committee. Hamby seconded the motion. Stone
accepted the position of chairman of the committee.

VOICE VOTE: Stone (mover-yes)
Boston(seconder-yes)
All Ayes

MOTION: Carried Unanimously

5. Other Discussion:
Stone stated he and Harris knew there was not much to do at this time, but thought it would be a good
time to have some open discussion about any questions you have, comments you would like to make or
things you would like to see us address, this would be the time to do that. Stone continued, he did have
one thing he would like to talk about and that is that he would like to see the budget committee move to
a school finance committee. It would allow us a little more ability to broach other subjects that would
have to do with school finance. Some of those things would be like the 3 pay scale, other things of that
nature. We have talked about leveling the teacher pay scale and supplements. Those things do play in
to the budget, but it would meet all year long type of committee instead of only at budget time. Stone
continued to say he would bring this up at the next board meeting. Brock said it gives you an
opportunity to give some input along the way instead of waiting until one time of the year. Graham
stated, “We would appreciate that! We work on budget periodically throughout the year for different
reasons, but Mrs. Boston and I have had some conversation about this when we were setting up our
committees and to begin to look at those pay scales.” She went on to say Mr. Stone has been very
passionate about that 3™ level of pay scale for the professional employee pay scale. She also commented
that Mrs. Harris has some ideas and we have conversation almost on a daily basis. In setting up a team
of board member or members and it could be this committee that is that group. In addition with the
Finance Officer and Academic Officer who has to do with employees and add H.R. and perhaps three



teachers in that group two elementary and one high school. She discussed the reasoning to have two
elementary and one high school as we have more elementary schools and we do that with the calendar
committee. She states we are open to the make-up of that committee. We would probably be starting in
December or January and start that conversation. Stone mentioned the only difference between the
budget committee and the calendar committee, from his perspective, is with the calendar committee
everyone on the committee gets a vote on the recommendation. With the budget it is a little more
difficult just because it’s a little more complex. That’s not saying that teachers couldn’t vote on it. As a
board member, I have always appreciated that the budget committee being something that gains
consensus on different ideas, for example last year with the mental healthy counselors. To me that is a
board decision and to communicate the budget committee has voted this way or that way and has also
found a way to fund it. It may be more difficult if you have non-board members. Graham stated that
committee would bring proposals back to this committee and the budget committee would decide what
they want to present to the board. She stated she was thinking in terms of input from a different
perspective. Brock asked, “So your committee would not be a part of this finance committee? It would
be in addition to that to gather information and get different perspectives. Graham agreed that it would
be a discussion group more that anything. They would present some ideas and Kacee would work her
magic and with numbers and then brings it brings it to this committee. Then this committee would
approve or not and we would be able to do this. Stone asked, so you are talking about a separate
committee that meets separately. Stone said he thought she was talking about a committee who interacts
during the committee meetings. Graham said it would be called a focus group or a study group or we
could call it a study committee for salary. The committee discussed the benefits of giving the teachers a
voice regarding the salary discussions.

Stone gave the two new board members an accounting of the operations and obligations of the budget
committee in the past. He stated that the committee has mostly only met during budget prep time. They
work on paring things down and seeing the different versions of the budget as new numbers come from
the state and also as the staff makes cuts. They budget is usually 27 pages and you think we have a lot
of decisions to make, actually we don’t. One thing you will learn as we go through this process is the
amount of discretionary funds is really small. The majority of the work is done by administration and
brought to us. This past year because of the level of cuts that were made, we spent a lot of time going
back through. That is something we are involved in but at a higher level. Not necessarily on a day to day
level. The decisions are ultimately ours. We don’t want to develop the budget. We want to approve the
budget. Graham stated that most of it is driven by what we have, what we have to fund and the little pot
that is left. Brock asked if the budget was broken up in bits? Graham conformed it was done line by
line. Brock asked if you have game plan? Graham answered, the first thing we do is we get the requests
in, people asking for what they feel is appropriate and we build a budget around that. We look and see
what the bottom line is. Then we take it back to the departments to take another look and see what they
can cut from that list. Harris stated we had seven rounds of cuts last year. Graham said the Mental
Health Counselors, which was above, but felt like it was a critical piece. Graham, Stone and Harris
talked about the process of determining the cuts. The coming year will be have books and buses, which
were cut huge last year. Hamby asked if the bus driver salary was discussed. Graham stated they got
the same increase as everyone. The committee discussed the non-certified pay and how they basically
work for benefits. Hamby asked when will we have the next meeting? Stone replied it would depend on
what the board decides. They also discussed what day of the week would work for them. Mondays will
work for all. Brock asked if there were anything the new committee/board members could be doing to be
better prepared for the Budget process? Harris responded that she would be wiling to sit down with
them and go over the process. It was suggested they could look at the last year’s process, which is on
emeetings. Stone recommended researching the BEP formula, which is how we are funded. Most
people do not understand how that formula works. BEP Blue Book is also online. The committee
discussed the upcoming meetings for purchasing furniture for the new Crab Orchard School.

6. Adjournment:
VOICE VOTE: Stone (mover-yes)



Brock (seconder-yes)
All Ayes

MOTION: Carried Unanimously
(The meeting was adjourned at the approximate hour of 5:01)

Mrs. Janet Graham
Director of Schools

Mr. Josh Stone
Chairman of the Budget Committee

Jane Franklin
Executive Assistant for the Director of Schools and BOE



School Level

District Level

Principals' Budget Requests for 19-20

Brown Crab Grchard Homestead Martin North Pine View Pl Hill South Stone Elem. CCHS Phoenix SMHS
Playground Sidewalk b/n
Border for play area |Cameras Blinds Classroom furniture |[Lawn Mower Stain basement floor |PreK Awning Whiteboards equipment Chromebook carts partables Chromebook storage

Hallway Paint (if
budget allows/school

Hallway Paint (if
budget allows/school

Haliway Paint (if
budget allows/school

buys paint and buys paint and Playground buys paint and Multipurpose Room Fieldhouse seal and
Maint. Does painting)| Maint. Does painting}|Playground timbers Equipment Maint. Does painting)j Awning Addtl. Awnings Classroom furniture |paint {boosters?) Awning/canopies Tutoring program
Additional sidewalks
behind K-2 building Outdoor classroom Replace yellow seats |Concrete pad for Compass Learning
Cameras Projectors to parking lot sidewalk Classroom furniture |Sidewalk Digital sign in gym {partner?) outdoor exercise subscription
Awnings from Small Transition Academy {Awning over bus
Scholastic magazines [Gym to car rider fine Blinds Projectors Decorative screens Student desks Learning Center area
Playground
Equipment Digital Sign Decorative screens  [Radios Lawn mower Technology Lobby furniture Re-key doors
Donated tile Overage of online
Furniture installation Re-key doors Roof (18-13) courses Radios
Striping machine Re-key doors tandscaping
Projectors and
screens Office furniture
Brown Crab Orchard Homestead Martin North Pine View Pleasant Hill South Stone Elem. CCHS Phoenix SMHS
Drainage issues Refurbish
Hallway Paint Labor |{Furniture for new around 4th grade lockers/locker room Paint halls/ceilings Fieldhouse seal and
{if budget aliows} building cottages renovation {19-20} |Gate Floor tile (20-21) {26-27} Grass seeding HVAC {24-25) paint {(boosters?} Gym paint Fund PreACT exams
Parking lot lighting Window repair 5-8  |Repair/renovate Major painting Greenhouse cover  |Driveway Pave {18- |Repair stonework on Refinish gym floors
repair Paving School Road  |cottages bathrooms (19-20)  {{23/24) Repaint gym {37-38) |Tile work (18-19) {CTE) 19) front sign Nurse equipment {17-18)
Renovate/remode]
seating and flooring Build storage in each
Brickwork on existing | Gas heat in cottages |in Little Theater (13- Resurface additiona! {classroom {21-22 Resurface Tennis Resurface track {20-
building {18-19) 20} Raptor Guttering repair tiles (27-28 Reno) Reno) Courts (18-20) Gym doors 21)

Bathroom Reno in PK

Bleacher

Concrete work on

Expand parking lot

Pave and stripe

Replace yeliow seats

Additional cafeteria
equipment (Food

Pressure wash

3 Hallway Safety in cottages maintenance Roof maintenance entrances {23-24) parking lot (18-20) in gym {partner?} service) exterior of building
Update bathrooms

Old building safety Parking Lot and locker room

ramps Carpet in cottage (20 Duct work Sealed/Striped (21- faucets, toilets (21- Seal and stripe

resurfacing/repair |21} maintenance 22) Alarm system repair |22 Reno} parking Jots {18-18) Auditorium lights

Haltway Paint Labor

Tile installation (20~

Hallway Paint Labor

{if budget allows) 21) {if budget allows} Mulch for playground Painting (18-19)
Renovate Restrooms
Dying trees (37-38) HVAC
HVAC in old part {23- Exhaust fans in
24) bathrooms

Raptor

Leaking drain pipes in
gym

Baseboards in gym

Drainage in
basement

Outdoor water
fountain repair
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