
1

Board of Education
December 7, 2023 6:00 PM

Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, December 7, 2023 in the 
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate 
hour of 6:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:
Teresa Boston:   Present   

Mr. Nick Davis:   Present   

Ms. Anita Hale:   Present   

Mrs. Rebecca Hamby:   Present   

Mr. Chris King:   Present   

Ms. Sheri Nichols:   Present   

Robert Safdie:   Present   

Ms. Shannon Stout:   Present   

Ms. Elizabeth Stull:   Present   

1. Call to Order(See above)

Others in Attendance:

Earl Patton, Attorney
Scott Humphreys - Media
Heather Mullinax - Media

Student Representatives:

Braden Whitehair - The Phoenix School 
Nicole Ranson - Stone Memorial High School 

2. Moment of Silence/Pledge of Allegiance
-Clara Savage-South Elementary
-Orlando Pimentel-South Elementary - Boston led the board members in a Moment of Silence. After a 
moment of silence, Clara Savage and Orlando Pimentel from South Cumberland Elementary led the 
audience in the Pledge of Allegiance. 

3. Welcome to Visitors - Boston advised, welcome everyone. It looks like we have a full house and we 
certainly appreciate that.
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4. Kids First Award (See Exhibit #1) Boston advised, next on the agenda, Mr Stepp is the Kids First 
Award. Stepp replied, Mrs. Barnes, come on up. Barnes read, Dr. Howie Peebles Stone Elementary 
School as a long time professional in Cumberland County, Dr. Howie Peebles retired from dentistry 
only to be a regular staple at Stone Elementary School. He volunteers in many ways to help enrich our 
students’ education and shape a positive learning environment, as well as bringing joy to our staff by 
supporting and spoiling them with treats. Anytime you visit Stone Elementary, you may catch him 
reading with kindergarten students as he does this on a regular basis. Dr. Peebles chaperons field trips 
and gives presentations to classes about dental health. As an avid beekeeper, Dr. Peebles also gives 
presentations about bees and their importance to our environment. Dr. Peebles also works at special 
concessions events, donating treats for students. You will find him volunteering to assist in the cafeteria 
for holiday meals. He is referred to as the "pie pusher" by our cafeteria staff. The Coffee Cart is 
sponsored by Dr. Peebles as a special treat for teachers each year. He always donates gifts and treats to 
our Sunshine Committee to help bring joy during the "12 Days of Christmas" and Teacher Appreciation 
Week events. Dr. Peebles is always willing to help out whenever and wherever he is needed. The 
impact of his volunteerism resonates far and wide within our school. It is volunteers like him who 
exemplify the spirit of generosity and community engagement, serving as an inspiration to others. Stone 
Elementary is grateful for his support and would like to recognize his contribution to our school.

5. Special Recognition

Honors Band
Sadie Selby - Oboe
Cadynce Sapp - Clarinet
Memphis Davis - Clarinet
Lilly Brackett - Clarinet
Alex Cruz - Clarinet
Ryder Sapp

Air Force Band
Claire Badosky
Sophia Beasley
Chloe Casteel
Ritchie Elijah Hall
Haley Heap
Cheyenne Hickey
Elijah Johnson 
  - Stepp advised, tonight's special recognition is a music night. Stepp recognized the Honors Band 
students and the Air Force Band students. He presented each student with a Certificate of Appreciation. 

6. Roll Call (See Above)

7. Declaration of Conflict- Declarations of Conflict - Per TCA 49-2-202 Board of Education Members 
who have relatives (per the statue: relative means: Spouse, parent, parent-in-law, child, son-in-law, 
daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or any person who 
resides in the same household as you) employed by the system are asked to raise your hands to identify 
yourself. "Do you certify that the votes that you make tonight will be in the best interest of the school 
system, regardless of the effect that your vote may have upon the employment of your relative or 
relatives?" Boston and King certified by saying individually, "I do."

8. *Approval of Minutes (See Exhibit #2) Boston advised, next on the agenda is the approval of the 
October 26th and November 30th minutes. I'll entertain a motion to approve. King replied, move to 
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approve both. Safdie replied, second. Boston replied, okay so we have a first and a second. Do we have 
any discussion? No one responded. A Voice Vote was taken. 
 

Motion to approve the October 26th and November 30th minutes. 

9. *Approval of Agenda (See Exhibit #3) Boston advised, next on the agenda is the approval of the 
agenda. Before we approve the agenda, I would like to move 18.A. off the Consent Agenda, because it 
involves funds that we have to approve separately. Boston continued, I would make a motion that we 
approve the agenda moving 18a off of the Consent Agenda. Hamby replied, and I'll second. Boston 
replied, we have a first and a second. Any discussion? No one responded. A Voice Vote was taken. 

Motion to approve the agenda moving 18.A. off of the Consent Agenda to be voted on separately. 

10. Acknowledgement of Elected Officials  - Boston advised, Acknowledgment of the Elected Officials 
and since there are quite a few County Commissioners, would you please stand. Mrs. Sue York, Mr. 
Tom Isham, Mr. Joe Sherrill, Mrs. Deborah Holbrook, and Mr. John Patterson stood up. Boston 
continued, welcome all of you. Thank you for coming and we so appreciate you. 

11. Community Comments - Boston stated there are # community members that have signed up to speak 
before the board.

Name: Joe Sherrill - County Commissioner
Address: 1141 Hebbertsburg Rd. Crab Ochard, TN 
Subject: Thanked the BOE for the progress they are making with the DOS and the County 
Commission. Then he discussed the differences in business operations.  

Name: Craig Clark
Address: 2266 Hwy 68 Crossville, TN
Subject: Violations of BOE policies, rules and procedure. 

Name: Linda Clark
Address: 2266 Hwy 68 Crossville, TN

VOICE VOTE: (mover-yes) King

(seconder-yes) Safdie

Yes: 9, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Hamby

Yes: 9, No: 0

MOTION: Motion Carried
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Subject: CCS Policy 1.405, rules protecting absentees, and agenda items without attachments or detail. 

Name: Elizabeth Bancroft 
Address: 16 West Ridge Crossville, TN
Subject: Meeting environment and decorum.

Name: Sharon Moore
Address: 22 Victory Way Crossville, TN
Subject: Improvement and effectiveness of board operations.

Name: Karen Frantzen
Address: 895 Parnell Rd. Crossville, TN 
Subject: November 30th Board Meeting, committee structure, board business, and fundamental skills. 

Name: Jason Futrell
Address: 1775 York Rd Crossville, TN 
Subject: Middle School Basketball

Name: Nancy Woodcock
Address: 33 Andrew Lane Crossville, TN 
Subject: Subcommittees are not hearing the voices of other board members. 

Name: Chris Godderd
Address: 103 Phyllis Street Crossville, TN 38555
Subject: School Voucher Program proposal. 

Name: Rachel Goddard
Address: 103 Phyllis Street Crossville, TN 38555
Subject: Federal Funding for Education that will affect Special Education. 

12. School Board Reports - Boston continued, next on the agenda is our School Board Reports. First is the 
TLN Report, Mrs. Shannon Stout

12.A. TLN Report - Stout advised, a few things I wanted to make you all aware of this evening. At the 
meeting we had our delegate assembly during our Annual School Board Conference in November 
and during that assembly there are eight resolutions that move forward that are going to be on the 
TSBA 2024 Legislative Agenda. Qualifications for the Director of Schools, lifting the moratorium 
on Special School Districts Letter Grading System of public schools. Which I'm going to talk a 
little bit more about in a minute. Partisan elections of school board members, funding for Special 
Education, preschool students, temporary permits for teachers, options for third and fourth grade 
retention, and ability to conduct lotteries for educational purposes. So those are the eight moving 
forward that they're going to be working on during this Legislative Session. Now regarding the 
letter grading system of public schools, I made mention of this last month in my report. They were 
still working on it and hadn't released their formulas on how they were going to be looking at 
grading, but they have done that and the letter grades are going to be calculated by achievement and 
they've got percentages regarding weights for elementary, middle and high school growth. So 
overall growth and growth of the bottom 25% of students in a school and then College and Career 
Readiness at the high school level.  So those are the four areas that they're going to be categorizing 
or coming up with the grades for the schools going forward. Mr. Stepp, I believe that we've 
received some information as a district, if you want to say something tonight. Stepp replied, well 
we've received some data, but the letter grades have not been released, but we've met with each 
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principal and it's called a heat map that shows our annual measurable objectives and how they 
perform. Each school performed on those. There's six for the high schools and four for the K-8 
schools. So we've been working on that and principal's been working really hard on Improvement 
Plans and continuous Improvement Plans. So we're hitting on every cylinder right now and they 
were still saying that we should be getting the grades sometime in December, but they haven't said 
when in December. The release of information is a moving target. Stout continued, yeah the TSBA 
Legislative Agenda item that they're going to be addressing with this grading scale is that the single 
letter grade cannot adequately capture any school's overall performance. Consequently, TSBA is 
going to advocate for legislation requiring the department to also publish letter grades for each of 
the achievement growth of the bottom 25% in College and Career Readiness indicators. So they 
would like not just one overall grade, but they want the grades posted in each one of those areas to 
give a bigger picture on that. So hopefully, we'll have more information on where fall grading lies 
in December and then we'll see what happens with this Legislative Session on additional grade 
posting for those categories and then the last piece I wanted to mention to everybody is last week 
Governor Lee unveiled the Education Freedom Scholarship Act. If y'all would like more 
information on that act, you can go out to Tennessee Education Free Information on it, but basically 
it's school choice and for everybody across the state in choice. In where taxpayers dollars are spent. 
So the dollars follow the students to their school of choice. What they've laid out is in the 24-25 
school year they're going to provide 20,000 scholarships and it's $10,000 a piece. That's going to be 
available. They're breaking it into two categories. 10,000 of those scholarships are going to be for 
students at or below the 300% Federal Poverty Level. They've got a disability or they're eligible for 
existing TISA Pilot Program, which they've been running the other 10,000 scholarships are going 
to go into a universal pool of students that are entitled to attend public school. So that's for the 24-
25 school year and then the 25-26 school year and beyond. They're looking at all Tennessee 
students entitled to attend public schools and they're going to place a priority on current enrolled 
students and low income if the demand exceeds the available funding. So I'd encourage everybody 
to go out and take a look at the website and the details and that summarizes my report. 

13. Board Member(s) Report from Training(s) - Boston advised, board members report from any training 
that you may have received and I think we all went to conference. So we could all report on that, 
however do you have any board members who have anything individual to say? Stout replied, I would 
just like to thank Mr. Stepp and his staff and the principals and the students that took part in the school 
tours that they made available for us and the Commissioners over the course of the last month and a 
half. We were doing those of all the elementary schools. It was very informative. It's great to meet with 
everybody and interact with the students and so appreciate the opportunity to do that. We have some 
amazing teachers. I'm thinking of that band teacher. He is just a riot working with those kids. Nichols 
replied, it was unbelievable. I saw those kids they had to program the computers and I don't understand 
all that language, but they were the computers were or the things were going forward backwards 
upwards and the jaws were opening up and closing and it was just chaos, but it was organized and they 
had a blast. A lot of practical applications. A lot of application throughout all the subjects. It's amazing 
what we're doing.

14. Legal Report - Boston advised, Mr. Patton your Legal Report. Patton replied, we have received some 
correspondents concerning the JUUL Case and my understanding is that settlement agreement has been 
approved by the court and we should be receiving an email next week. Probably through Mr. Stepp that 
will give some instructions on how to sign off on the accounting and hopefully be receiving those funds 
in the near future. Social media suit, the fee agreement has been signed and been sent in. I haven't 
received any reports on that, but hopefully we'll have some more on that social media suit coming in the 
near future. Other than that there's no update pending litigation and there certainly is no new litigation. 
Boston replied, that's what we like to hear. On the JUUL Case, will we receive all those funds at once 



6

or are they a payout? Patton replied, my understanding is that this is the first phase and that there may 
be more to come after this.

15. Director's Report - Boston advised, next on the agenda is our Director's report.

15.A. *Approval of Collaborative Conferencing Committee (See Exhibit #4) Stepp advised, so starting 
out by law the board has to approve the Collaborative Conferencing Committees. This has been 
done ever since the law changed. This year representing the teachers Mrs. Julia Timson, CCEA. 
They have their team and then the Board of Education. We have an admin team for that. That we've 
created, but by law you have to approve these two committees and then we'll get started in the 
spring for our next MOU. This one was three years and it ends in 2024. So we're excited to get 
back to the table and do great things for teachers. King replied, madam chair, move to approve 
15.A. Safdie replied, second. Boston replied, okay so we have a first and a second to approve the 
proposed Collaborative Conferencing Administrative Committee and Teacher Committee. Any 
discussion? Davis replied, I have a question. Boston replied, yes sir. Davis continued, on the 
Collaborative Conferencing that was discussed in the Special Call Meeting. Was there items that 
had to be dealt with between then and now? Is that why those items were on that agenda? Boston 
replied, yes we have a January 15th deadline and you're fixing to go into the holidays where the 
teachers might not be there. So yes, between last week and today. Davis asked, what happened 
specifically? Boston replied, well we wanted to get started on it, because we were going into the 
holidays and my thoughts were the survey had not been done and the survey had to be done first. 
When I called to set the Special Called Meeting, so we could because you have to do the survey, 
send that out, give a specific time frame in which the teachers to respond. Then you set these two 
committees, because those ballots have to be opened, that had already been done and actually the 
board had to approve that as well. So Mr. Stepp and I went ahead and the Executive Committee 
approved it. So we went ahead and voted on it and put that on the agenda first. Had we had to do all 
of it, then we were on a time frame. Now we've got our committees and we're well within our 
January 1st. Davis asked, so that extra week helped? Boston replied, yes, yes it did. Davis replied, 
thank you. Boston asked, so any further discussion? No one responded. A Voice Call Vote was 
taken.  

Motion to approve the proposed Collaborative Conferencing Administrative Committee and 
Teacher Committee. 

15.B. *Strategic Plan (See Exhibit #5) Stepp advised, so the Strategic Plan. All we need is for the 
board; now that you've been able to review it for a month is to approve that and then we will begin 
the detail version of planning it out and we'll do some more work on it at our annual retreat that 
we're doing in January. So we just need you to approve this outline and then we'll begin with the 
accountability measures, the planning out with action steps and all that part of it. Safdie replied, 
Mr. Stepp, I move to approve. Stout replied, second. Nichols replied, you have to change the 
spelling of my name. Stepp replied, we will. I got it. Boston replied, we have a first and a second to 
approve the Five-Year Strategic Plan. Any discussion? King replied, I think there was a lot of hard 

VOICE VOTE: (mover-yes) King

(seconder-yes) Safdie

Yes: 9, No: 0

MOTION: Motion Carried
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work put in and it's a good plan. Boston repIied, I think it's an excellent plan. It's very well laid out. 
Any discussion? No one responded. A Voice Vote was taken. Boston replied, so we can move 
forward to the next step. 

Motion to approve the Five-Year Strategic Plan. 

15.C. Human Resource Supervisor Salary (See Exhibit #6&7) - Stepp advised, next I'd like to talk 
about both of these positions together. We have the Human Resources position and the Financial 
Controller used to be the CFO position. What I'd like to discuss is actually that second attachment. 
If you can scroll down a little bit. Lean Frog, when they did the study, they made a suggestion of 
that starred column be the Un-Certified Supervisor Pay Scale. Boston replied, it's actually Non-
Certified Supervisor B. Stepp replied, correct. We've talked in the private sector and in local 
government. Those salaries are much higher than what we currently offered. So with people with 
experience, I'd like to be able to follow this scale. So we can be competitive and get the best people 
we have out there. Boston replied, your proposal is for the HR and CFO? Stepp replied, yes. I 
propose that both of those positions either follow that scale or we modify it just so we can be more 
competitive and get the best of the best to come work with us. Boston replied, okay now if we 
approve and it's not on the agenda to vote on tonight, but if we vote to approve that, we've already 
authorized you to spend $75,000 on HR. Stepp replied,  finance. That was the finance. Boston 
continued, that was the finance. Does that back off and we start with this scale? Stepp replied, well 
you gave that as my ceiling. Boston replied, okay, okay. Stepp continued, you originally gave me 
75 as the ceiling. So if we follow this scale, we do have a policy where we're accepting their work 
experience. So if they're a finance person in the private sector, we'll count that experience towards 
the salary here. That was a policy change made last year. Boston replied, and it is not on the agenda 
to vote on. Stepp replied, I think you can still make a motion if you would like to. Nichols replied, 
we're not attracting anybody with 75 is that? Stepp replied, currently not with that being the high 
end. I guess the best comparison is the County Finance Director that we're in the middle of 
interviewing for right now. That pay is at 97 and we manage 2/3 of the county budget. Safdie 
advised, I was looking at this sheet. Stepp continued, so the HR that was from Lean Frog. If you go 
to the attachment before an HR. That was just what Lean Frog gave us as a market analysis and this 
was two years ago. So on that market analysis that's the state, so that's where a lot in Industry and 
education industry and then if you'll scroll on down to where we can see the bottom. That's where 
we're at right around 57ish up to 66. Safdie asked, may I ask another question? Stepp replied, 
absolutely. So that's just a research piece of paper that Lean Frog gave us on the study of HR 
positions. Safdie replied, and on the other sheet I wasn't able to see the salary that we're currently 
going to offer a Human Resource Supervisor when we hire one. Boston replied, Mrs. Bray 
explained it. Stepp asked, Mrs. Bray, can you elaborate a little bit on what you and I and Mrs. 
Boston had already talked about. What we're offering and then what we're suggesting here? Bray 
replied, we have a public salary scale. Now I don't if that was included in that attachment for that 
position. It starts much lower and basically, now what we were proposing is to go to Column B for 
those two positions. That is significantly higher than what we started now. Boston asked, right now 
we're starting and I brought the sheet with me. It's starting at 50. That starts at 65. Bray replied, 

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Stout

Yes: 9, No: 0

MOTION: Motion Carried
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correct and then we would give credit for any experience that they have that they can verify from 
private sector or public sector, whatever. Stepp replied, so just to put that scale; we're the largest 
employer. So we're at 1100 plus employees and 64 million plus Federal Programs money. So the 
both of them are large jobs to handle when you look at it. Safdie replied, I talked to a Human 
Resource Officer yesterday and this person was making $93,000 a year and I asked her would you 
come to Cumberland County and work for $87,000 and she said no. I asked her again, would you 
work for 80,000 and she said no. I'm greatly confused, because if we know that the current job 
market is offering experienced Human Service Officers, Resource Officers at a job between 
$78,000 and $92,000? What are we offering for a startup salary? Stepp and Boston replied, 
$50,000. Safdie replied, I simply cannot accept that. Boston asked, if we hire someone and we give 
them credit for the 10 years experience, that's just at 60? Bray replied, correct. Boston continued, so 
this scale would allow us to start out somebody fresh off the street at 65? Bray replied, yes ma'am 
and like I said I don't anticipate as you and I discuss that we would hire someone with zero 
experience. This is a big job. You need to have a little experience under your belt  before you start. 
Boston replied, but that is where we would start, but then you add the years of experience. Safdie 
asked, so when are they going to reach $80,000 or $85,000. Stepp replied, 10 year experience. 
Boston replied, 10 years. Safdie replied, 10 years experience. Stepp replied, if they come to us with 
10 years' experience, they would start at 80. Safdie replied, thank you for explaining that. I 
appreciate that. Davis asked, I guess without having to redo or modify or change the entire to adopt 
this new strategy, this new schedule. Would we be able to give Mr. Stepp the latitude, to hire up to 
a number in lu of us like if we had a candidate tomorrow walk in be like hey I've got experience 
and give him a number up to x amount of dollars to hire. That way we're not having to hurry and 
jump through hoops to adopt something. Boston replied, we've given him the authority to go up to 
75 on, you said CFO. Stepp replied, finance, yes. Boston continued, but we've never really given 
him anything on the human resource. Quite frankly would like to see him have that authority. Stepp 
replied, well this comes from research. This is nothing we just made up. We paid that company. 
Stout replied, we paid for this research. Boston continued, if we were to be able to give him this 
authority, we're getting ready to go into budget where salaries are going to be a focus this year and 
we could make educated, well studied, well researched decisions. I don't know that anybody would 
come and work for us for $50,000 to do what they do. Nichols replied, they're going to say the 
same thing they said to Mr. Stepp. Boston replied, I don't think they would. Safdie asked, can I ask 
question. How would you see that working with that range that you're talking about? Davis replied, 
well if he has the, I suppose he already has the budget currently for the salary positions. Is that 
correct? Stepp replied, yeah we have it budgeted, but we haven't spent for either position. So we 
got a half a year of salary built up already. So if we switch to this, we could afford this throughout 
this fiscal year, because it'd be half if we're lucky enough to get somebody in January. Be half of 
whatever we're looking at there. Boston replied, and then you'd be prepared for the next year. Stepp 
replied, when we start budget. Davis replied, reallocated correctly. Safdie asked, so if a person 
came in at 10 years experience. Stepp replied, they'd start on this chart at 10 years. Boston replied, 
if you came in with 10 years of experience on their current chart you're going to make $60,949.00. 
Stepp replied, $80,000.00 here. After 10 years how much would it be? Stepp replied, 80. Boston 
continued, 85. Stepp continued, and when you get up to 15 years it's $90,000. Safdie replied, that's 
a healthy salary. Hamby advised, even though it doesn't say we can make a motion on this, we can 
make a motion to adopt this or do we want to make a motion to give him some leeway until we get 
to look at this further. That way we're not locked into this, if something happens. So could we say if 
you get someone in here tomorrow that's got 10 years experience. You have a cap of $85,000. 
Stepp asked, what if I get someone with 15 though? Boston replied, I was going to say based upon. 
Nichols asked, can't we just adopt the chart? Can we do that? Davis asked, what would you prefer? 
Stepp replied, I prefer to adopt this because it's research based information. It's not something I 
made up or you made up. I would recommend that. Boston replied, and it's for two positions. Stout 
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replied, so on the Director's recommendation, I make a motion that we adopt the Non-Certified 
Supervisor B Schedule from the Lean Frog Survey that we did. Hale replied, before we start doing 
all that, I just want us to consider that you know we're hiring other positions in the Central Office 
and we still don't talk about the teachers and they're down there in the classrooms with the children 
every day doing their jobs with pay that's not even half as much as what we're offering these people 
and we've had this for years. Stout replied, the teachers are a high focus of ours right now. We're 
working with their salaries and that was a big part of our budget discussion last year and it's going 
to be certainly a big part of the budget discussion this year. Those teachers and the staff need the 
Human Resource Officer and also the Chief Finance Officer. That directly impacts them and their 
jobs. So we want to make sure we do get the right people in place across the board in the district 
and we got to make sure we're hiring good talent, attracting and keeping good talent across the 
district. Hale asked, but if we don't have the money because we're out pricing ourselves. Boston 
asked, can we get a motion? King replied, we've got a motion on the floor. Stout replied, yeah I 
made a motion. Boston replied, I need a second. King replied, I second. Boston continued, okay 
thank you. King replied, now we can discuss. Boston continued, can we have discussion. Hamby 
advised, thank you. I was listening to the conversation. Boston replied, well they got into 
discussion before the second. The floor is open for discussion at this time. Hale replied, sorry 
madam chair. I was just saying that you know we we talk about these positions in Central Office 
and we keep adding to Central Office and I know they're needed positions, but we have schools that 
need Librarians. We have schools that need, Mr. Stepp tells us all the time about the need for just 
the classroom teachers that aren't there and we not even funding these teachers, but we're worried 
about the Central Office people with higher salaries. I don't know the answer. I'm just pointed it 
out. Boston replied, I'm not saying that CFO is not an important job, but HR when you're dealing 
with a 1,000 employees, trying to keep everybody straight is an incredible job and they're very high 
upon the organizational chart. So if you look at that and we've been without a, what was she? A 
CFO right since last October? Bray replied, I'm doing my best. Boston replied, no, no. I'm not 
saying you're not. You have another position, but we've been without a CFO since October the 3rd 
of last year. Bray replied, correct. Stepp replied, and we will be doing teacher raises again this year 
and next year and the following year. It's required not only by law, but like you said you know 
when we walk the buildings, got to love on them. They do a great job. I mean there's a lot of work 
going in with the children and I'm 100% pro teacher. Stout replied, we want across the district 
attract and keep top talent. It's part of the Strategic Plan. We got to figure out how to fund it all. 
Stepp replied, that's a classic question, funding it all. Safdie replied, good help is so hard. Stout 
replied, and then finding the people, because a lot of these positions have been funded, but we can't 
find the people. Boston replied, well we have a motion and a second on the floor to adopt the Non-
Certified Supervisors B Scheduled for CFO and HR. That essentially removes the author the cap of 
$75,000. Stepp replied, correct Boston continued, and puts you with a defined scale. If you come 
up with somebody that's got three years, but you really, really like them,  then they're going to start 
out at 67. What happens if they don't accept that? Stepp replied, we're going to look. We've been 
looking the whole time, calling counties. I call counties all the time. Directors trying to find do you 
know, do you know and it's the same with those 13 bus driver positions and we got several 
positions open that I report to you guys each week. So that's a moving target. Hopefully we can hire 
and hire again. So that's it. We're doing it with every one of the open positions. We're actively 
trying to find people on recruiting. Hale asked, does our budget, can it hold this? Boston replied, 
you're looking at the this, I mean we've not had a CFO in a year and that money's all been 
budgeted. Hale replied, okay. Boston continued, it's kind of like we have this money. We're waiting 
for them to get here, so we can give it to them. Stepp replied, it's sustainable if that's what you're 
asking. Hale replied, thank you. Boston replied, it all depends on how much experience they've got, 
but you're not looking at 150,000 additional reoccurring funds. You're looking at a much less 
amount, because the money's already budgeted. It just appears so if you're discussing it. Davis 
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replied, call the vote. Boston asked, further discussion? No one responded. A Roll Call vote was 
taken. Boston replied, so we have adopted that pay scale.

Motion to adopt the Non-Certified Supervisor B Schedule from the Lean Frog Survey for HR and 
CFO. 

15.D. Financial Controller Salary - See discussion and decision in 15.D. 

15.E. CCSNP Annual Report (See Exhibit #8) - Stepp advised, next is the Annual School Nutrition 
Plan Report. You get that each year.

15.F. Homestead Elementary Safety Concerns - Stepp replied, next we have the Homestead 
Elementary Safety Concerns. This was something was discussed with the board in the Spring. I was 
asked by the board to talk to Mr. Chamberlin to try to find some solutions. We do have a drawing 
that Mr. Chamberlin gave us this Spring in April. So this is a discussion that Mrs. Nichols had 
requested. Nichols replied, yes I did. We were blessed to have Mr. Stepp work with the principals 
and we did the walk through with the schools and it was awesome.  Homestead being, I'm District 
3, but Homestead is a great concern. I put a few pictures out here and y'all can look at them as I 
pass them around. One of them I took was from the Volunteer Fire Department is like right on 127 
right now, because they're redoing that road and when you stop in their parking lot you can see into 
the classroom of this last cottage, but the thing that bothered me when we did our walk through is 
there's no bathroom in these cottages, because they're so old and there's no running water. So the 
kids have to leave that classroom without an adult. They go two by two though, they do make sure 
that. To go find a bathroom. Then also with the SPED students in their wheelchairs they also have 
to go out in the wind and the rain and the snow as well. One of the things that concerned me about 
the windows is that they're so visible and I know North has some. Do you remember the name of 
the company Mrs. Hamby that we saw? I could not think of their name. Hamby asked, in 
Nashville? Nichols replied, yes. Hamby continued, I have their card. Nichols replied, I can't find 
his card. Hamby replied, I have the card and I have their information, but it is at home. Absolutely 
amazing presentation. Nichols replied, yes absolutely amazing. Hamby replied, it is for a safety 
screen. Boston replied, that's the alternative. Nichols replied, to the other screen. They've got to 
shoot through it like 12 times to be able to get through it and I mean it was really amazing and I'm 
thinking. Hamby replied, it's a little bit different than window film and it was actually better and 
they come and help you wrap. Nichols replied, we need to have them come and do a presentation. 
Boston replied, it was much less expensive. Hamby replied, yes it was very less expensive than 
what the film was. Nichols replied, not cheap. It's like a I know that doing anything we do costs so 
much money it's unbelievable. I know that what we really need to do with Homestead is make it a 
one key. It is not a one key. It alarms me that even you'll see in one of those pictures that the 
kitchen people, because the cafeteria is so small. I don't know how they do what they do. They need 
an award for that, but the kitchen is so small they have the freezer and the dry storage is outside on 
a dock and Pleasant Hill I believe is the same, but Homestead has to go outside in the wind and the 
rain and the snow get their things and then they have to wait till somebody buzzes them back in, 

VOICE VOTE: (mover-yes) Stout

(seconder-yes) King

Yes: 8, No: 1 Hale: No

MOTION: Motion Carried
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because you can't leave a door open. I mean that alone is very alarming, but the kids being out in 
the hallways. So there is some of this safety screen that we could do in the meantime. If we could 
get him to come and do. I mean it's amazing. They did a hallway with this that you thought looked 
like a glass hallway. It was absolutely fabulous and it's security. They can put the monograms from 
the schools on the outside so when you're looking in the hallway all you see is the monogram. On 
the inside you see clear going out. It was fabulous and it's safety. Stull replied, and there's grants 
that we can go ahead and apply for, for the film and the screens and they write them for the grant. 
Nichols continued, they help write for that. You hire them and they do all of that. We don't have to 
go looking for the money we don't have to do anything. Boston asked, where are you proposing 
putting this? In the very front of Homestead? Nichols and Stull replied, they actually will come out 
and do an assessment. Stull continued, and they will then give you a proposal on what it would look 
like and everything. Boston asked, do we remember who? Hamby replied, I have their information. 
Nichols replied, I just couldn't find mine. Hamby replied, I have all their information. Boston 
asked, can you give that information to Mr. Stepp? Nichols replied, if we can do this as a safety 
step, it would be awesome. I mean I drive by there every day, twice a day. I don't like the fact that 
they're so exposed, but I also don't like the fact that they don't have a bathroom in there and they're 
having to go find that bathroom in the winter and the weather and all the rest of it. So having that 
one key these plans have been sitting down here since April. We've done nothing. So I would like 
to make, I'll make a motion or whatever, but for Mr. Stepp to investigate further. I mean how Mrs. 
Chairman, how do we find the money to do something with Homestead. These kids walking out 
there. Stout replied, the other concern about no water running in the bathroom, not just that they 
don't have a bathroom in those buildings, but then they don't have the sprinkler system extended out 
there for fire in either of those buildings. So that was a concern too. Nichols replied, there was no 
running water. Hamby asked, they don't have sprinklers? Stout replied, no. Nichols continued, and 
Mrs. York and I were both talking as we were walking through the school, because she went to 
school there and she was talking about them  going to the tower for classes and walking back and 
forth and then she turned and looked at me and she said, but today we live in a different world. So 
what she used to do as a child and being able to walk out there and feel free and safe was okay, but 
today and they're right there on that highway. Right on that highway. Like I said when I drive by I 
can see the kiddos in the window. Hamby advised, I do have a question. Why are the SPED classes 
in one of the cottages instead of in the main building to where they have access to the bathroom? 
Stepp replied, we have them all over the buildings there. That one right there, I believe Mrs. 
Holton, is that the P3 class? Holton replied, it's not. It's an inclusion classroom, but it's a preschool 
classroom of P3s and there is a restroom in that cottage. Stepp replied, so they're good there, but to 
go to the cafeteria and stuff they have to go around the building, go into the main building. Holton 
replied, all the special ed classrooms are inside the one key. Hamby replied, thank you. Davis 
asked, would this be an item we could forward to Mr. Chamberlin during this needs based 
assessment for consideration? Nichols replied, he's done that. The plans are here. Boston replied, 
he's done a drawing. Davis continued, but just to make earmark that say be mindful of this. Stepp 
replied, maintenance of the building. Dvais continued, as a focal point of. Stout replied, so I think 
we need to look at a couple of things. A short-term plan right to secure the campus more and then a 
long-term plan for what we're going to do out there like Mr. Chamberlin's drawing, but what can 
we do as a temporary to make that campus safer. Boston asked, has there been any incidents that 
have been reported? Nichols replied, like I said her teachers are so on top of everything. I mean 
watching people, but there were even some doors that we went through that were not secure. Like 
one of them if you step close enough to it, it releases. So if somebody were coming to the outside 
and you didn't know and you came close enough and that person is not supposed to come in, when 
you get close enough to the door, it releases to open the door. Boston asked, now did we change the 
locks out there? Stepp replied, yeah we're working on it. We've got almost all of them done. So I 
think all of them are done. I'll have to ask Mrs. Edmonds, but we spend a lot of time working with 
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the adults in the buildings to mitigate that risk. So they have a buddy system. There's 11 different 
buzzers at the front office. They got one front office person that manages all those buttons. Stout 
replied, a lot of cameras and a lot of buttons. Stepp replied, we say that while we were walking. 
Nichols replied, she has all these buttons and she has all these cameras all over and she watches 
people and she's buzzing constantly, letting people in and out of buildings. Boston asked, so we 
have cameras and we also did we did get those locks changed? Stepp replied, yes and we have push 
buttons on the exterior door, so when the kid leaves one class, the children leave as a class they go 
outside, because the cottages are 4 through 8. So when they change classes they go outside to 
another cottage, the other kids come out of that cottage and go to another one. So it's a constant 
flow, but the teachers mitigate that risk. They've done a great job on the perimeter security and all 
that kind of stuff. I know me and Mr. Magnuson, we were doing an assessment and we were going 
to drive around the back. There was teachers on us before we even got out of parking lot onto that 
side road. What are y'all doing? Where you going? Oh sorry Mr. Stepp. So those adults out there 
make it a safe place, but it's a one of those things I think we need to look at too. Safdie asked, and 
how many trailers do they have out there? Stepp replied, they're not using their portables. Those 
were sold to a private school. They are going get those out of there by the end of the year, I think. 
They're using, I think it's 15 cottages. Is that right Mrs. Holton? Am I close? Holton replied, yes. 
Hale replied, I think when you and I were out there today there's some of the original cottages from 
the 30s that they're using as classrooms and those are the ones that don't have all the modern 
facilities in them and they have to come in and out. So it is something that we need. I don't know if 
we put it to the Build and Grounds or what we would do. Boston asked, what year did they 
renovate? Stepp replied, it's almost 20 years ago when they built the addition and that's up to third 
grade is in that addition. Boston replied, okay and I didn't know that was way before my time. 
Stepp continued, a new gym. They've still got the old gym. Boston replied, okay. Well I know it's 
not been in the last eight years, because that is way before my time, but I didn't know how long. 
Nichols replied, their kindergartners eat lunch at 10:00, because they have such a small cafeteria 
they have the funnel the children through there. So the kindergartners eat lunch at 10:00. Hale 
replied, and they finish up by 1:30. Hamby replied, most of smaller grades eat around that time. 
Boston replied, it's so they can get them through, get everybody served and get cleaned up. Nichols 
replied, even with that they have a whole green corridor that runs between the gym and the 
cafeteria. Even if we could just take that and blow that wall out and connect them that would give 
the kitchen a phenomenal amount of room. They could move that storage in and then the kids 
would have adequate places. So they wouldn't have to do their lunches so crazy. I don't know how 
they do what they do. Boston asked, are you seriously suggesting we blow a wall? Nichols replied, 
yes. Blow it out Teresa. Hamby replied, hey we could go out there and do demolition. Take our 
frustration out. Boston replied, it's something we can certainly start discussing it just exactly what 
needs to transpire with the exception of blowing walls out. Safdie replied, I don't know I like that 
idea. Boston continued, that's something we can certainly start moving and start looking at. Stout 
replied, to answer your question. I had made a note from the tour the main building was built in 
2002 and the addition is 10 years old. Is what I know from our tour. It became a school in 1938.

15.G. Behavioral Services Agreement (See Exhibit #9) Stepp advised, next is the agreement for 
Behavioral Services. We do that each year. We don't have to vote on that. 

15.H. CSH Red Ribbon Presentation (See Exhibit #10) Stepp introduced Mrs. Marsha Polson, Health 
Services & Coordinated School Health Supervisor. Polson presented a powerpoint highlighting the 
amazing things Cumberland County Schools faculty and students participated in celebrating 
Coordinated School Health Red Ribbon week. 
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15.I. Annual Board Retreat Stepp advised, so next we have to decide on our Annual Board Retreat 
date(s). After discussion, it was agreed to have the Annual Board Retreat on January 13th starting 
at 9am with an inclement weather date of January 20th. 

15.J. Board Meeting & Committee Notes & Videos - Stepp advised, so next 15.J. is requested by Mrs. 
Stout. Stout replied, so I had asked just to put on board meeting notes, committee notes, work 
session notes and videos. Just so we could have a little discussion about how we would like to 
handle those going into this new board year for consistency and transparency and timeliness. The 
board meeting notes are approved at the next board meeting. Currently our committee notes are 
approved at the next committee meeting. Boston asked, are you talking notes or minutes? Stout 
replied, well meeting notes, meeting minutes. Yes minutes, minutes. Hamby replied, they are two 
different things. Stout continued, and the work session minutes Mrs. Diane had informed us that 
those aren't ones that need to be approved or posted by law and then currently right now the videos 
of our board meetings are posted and the videos of our special call meetings are posted for the 
public, but we don't post videos from any of the other meetings that we have. So I just wanted us to 
talk about getting that consistent in line so notes are available readily for constituents, for board 
members, for staff. Whoever's looking or needing those notes. That we follow the same process and 
again with the meeting minutes. In looking at all of that, one of my concerns was the budget 
committee meeting minutes that are still outstanding from May. We've got three committee 
meetings that we had the 15th, the 24th and 30th and because we had so many back to back 
meetings quickly Mrs. 
Diane wasn't able to get them transcribed for approval at the next committee meeting and then since 
the May 30th we haven't met again. So we've gone six months with those three meetings 
outstanding and I've had constituents calling me wanting to know where those notes are when 
they've looked for them and that's not something that can be made public till we approve them. So 
some kind of standard if we're moving forward at with committees as a board I think we need to 
have some kind of standard in place that if we're having sporadic committee meetings we still need 
to have a way of getting those meeting notes approved. Now whether that be, I know and this is 
kind of a little bit of a different subject, but at a prior meeting I mentioned us having all of our 
committee meetings on one standing night every month and that way everybody's together and if 
the committee doesn't have something that's on the agenda to address at least they're there and they 
can approve the notes. Or those notes come before the board at the board meeting like I had asked 
tonight for those budget meeting notes to be put on the agenda so the budget committee could get 
those approved. So they weren't outstanding anymore. Some minutes, so there's some way of just 
getting those approved in a timely manner and making those available for transparency and 
consistency, and then also with the videos, if we're going to put about the board meetings and if 
we're going to put out the special call meetings. I know for me, if I'm to miss a meeting or for some 
reason I can't make a committee meeting, it'd be really helpful to hop on and watch a video of a 
committee meeting. Hamby asked, can I say something. Stout replied, sure. Hamby continued, I 
have asked. I've been on the board for 5 years and I've asked several times about why committees 
are not videoed, because myself I like to go back and watch all of our meetings, because sometimes 
when you're sitting in a meeting you miss something and then if you have to be absent or the public 
want to see those meetings. I think they all should be out there to where we can see them. Davis 
replied, I agree. It'll help with promotion, right. which is one of our three p's, right. Like here's what 
you're looking at, here's who we are, here's what we do, here's what we're talking about. Hamby 
replied, and as far as having the committee meetings all in one day, I don't have a problem with 
that. I think that's something that we could work towards, but I didn't mean to interrupt your 
talking, but I wanted you to know I have asked for the videos of the committee meetings before. 
Stout replied, so I think it's just something I mean there aren't any rules or regulations. It's up to us 
to kind of formulate our own, other than the state laws that we have to have specific information 
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out there for. So state law does say for our board meetings they have to be available within 30 days, 
but I don't know why we'd want to vary from that with our committee or work session notes. I 
would think we'd want to be consistent with what we're doing with our board notes too. Stepp 
replied, that would help with my staff. I mean staying after our work hours 50 times a year is a little 
bit of pull on certain members that have church obligations and other obligations outside of just the 
job. So that would help. Hamby asked, if we did the committee meetings all in one day? Stepp 
continued, my certain staff members have to be here. Like say for Diane, she's out sick, but she's 
here and we've had meetings called and it's on her church night or some other night. They have to 
readjust their schedule with a week notice and stuff like that. If there was one day it's nailed my 
staff is here available and we know the whole staff's going to be here available. Except some are at 
a conference right now, but Title 1. Nichols replied, be more efficient. Stout replied, and we can all 
plan on that. We could pick a date like you know the week prior to our board meeting and that way 
it'd be a standing night that we could all plan to be here. Stepp replied, recording the meetings isn't 
as easy as just pushing a button. Mr. Farley does a great job with formatting those and getting those 
ready as quickly as he can to get them posted, but that takes a lot of work and he usually does it 
either the night of the meeting or the next morning. He tries to work on it, but it takes a while to get 
all that set up exactly the way you want it, so that it's clear, everything's clear and you can hear 
everything and all that kind of stuff. Production, I guess I should say. Stout replied, but that would 
be something that would be feasible to do? Stepp replied, if it was one day, I think so. Hamby 
replied, I have a question. Could we, since we're going to have a retreat in January, could we not 
put this as one of the agenda items for the retreat? Boston replied, you could. Safdie asked, when is 
your next policy meeting? Hamby replied, it will not be until January. Boston replied, it's the 
second Wednesday. Hamby replied, it is normally the second Wednesday at 4:30 p.m. it was 
misquoted last time or I misspoke it and said 4:00, but it is the second Wednesday at 4:30. Stepp 
replied, if we did the one day, what I would recommend is the week before on a Wednesday or I 
think certain people can only come on certain days. So I think. Hamby replied, it makes it easier for 
I know for Mrs. Stull on Wednesday, but she is very good about working with us and so. Stepp 
replied, I would pick one day the week before and that way you can create, get your committee 
business on the board agenda and all that kind of stuff and plenty of time to public notice everyone. 
Safdie asked, public notice for the agenda is what seven days before the meeting? Hamby replied, 
six days. Safdie continued, six days so that needs to be the meeting to date should be at least seven 
days or six days before that date. Hamby replied, so the Tuesday, Wednesday, or Thursday before 
our week. Several members said, a week before. Boston asked, on that day the policy meets, budget 
doesn't have any business or building and grounds has no business, then you don't meet. Hamby 
replied, you just announced that some committees will not have anything on that day, because 
normally it is policy that has something every month. Most of the time budget meets heavy. Boston 
replied, it's heavy in March and April. Hamby continued, yeah and buildings and grounds and 
safety doesn't have something and athletics every month. Stout replied, although we had several 
building and grounds last year, but that way though we can approve minutes and that's done. 
Boston replied, well I can tell you that the budget committee is Mr. King and Anita Hale and 
myself and there are some preliminary budget issues that we would like to discuss. So we have 
tentatively set, but I can move that to the next day. We said it for the 9th. Her meeting's on the 10th. 
So we could move it to the next day, coordinate that and have no problem with that. Safdie replied, 
the meetings, the committee meetings could expand or contract according to the business that they 
have and we can make a timed agenda for the meetings, for the committee meetings. So that it's all 
in one day and everything then could be recorded and then it would be much easier on one day to 
record it rather than record 46 different meetings. Stout replied, so we're taking care of it being 
recorded, so someone misses, the public and staff can see the recordings, and then we're also taking 
care of making sure we're approving notes in a timely manner so those are available. Hamby 
replied, the problem with approving the minutes, now this is just my understanding and Mr. Patton 
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or Mrs. Boston can correct me. The minutes belong to the committee. Boston replied, yes. Hamby 
continued, that's why you don't approve them until the next committee meeting. Davis asked, can 
one of y'all provide some clarity on that? When you say? Hamby asked, Mr. Patton will you 
provide clarity on the committee minutes belonging to the committee. Patton replied, well I mean 
sure. I'm not sure. Hamby replied, we don't approve like say budget committe the minutes for that 
meeting. Patton replied, correct. Hamby continued, we normally do not approve them until the next 
budget meeting. They're not brought to the full board for approval, because they belong to the 
committee. Patton replied, right. Stout replied, it wouldn't be the full board. I guess what I was 
asking for having on the agenda tonight was to have the board, the previous board committee 
members that were involved in those meetings to approve those. Not the full board to approve it. So 
that was just an alternate if we're not going to have enough committee meetings where we can 
approve those in a timely manner then we need to be able to bring them forward in a meeting where 
the committee can approve it. Boston replied, well if Diane's got the minutes ready, you can 
request. Stout replied, a board member can, but other. Boston replied, if you've got constituents 
asking you for those you could request unofficial minutes. Hamby replied, and you can give them 
to them. Stout replied, I had constituents that were told no that they couldn't have them, because 
they hadn't been approved yet. Davis replied, so the question is, are we able to share? Hamby 
replied, unofficial minutes. Davis continued, committee minutes. Nichols and Safdie asked, that 
have not been approved? Davis continued, before they've officially been approved. Like we 
approved the minutes for today's meeting. Boston replied, as long as you would. Davis asked, like 
what's keeping us from sharing those minutes ultimately? Stepp replied, from TSBA to Mrs. Diane. 
It was a training that she did. Safdie replied, well there's also something that you know something 
comparable. We put the minutes for public display of our full board meeting six days before the 
meeting and it's not been approved. So it just makes sense that if we have a committee meeting and 
there are minutes that are taken, they should be accessible to the public. Even though they're not 
approved yet with a a stamp saying these are not approved by the committee at this point, but 
there's another point too that you brought out and is what does it really require to approve a 
committee meeting. Because it's not a, although it's an official meeting, it's not an official meeting 
of the full board or a majority of board members. So it could be just approved by the chairperson 
for immediate release. Hamby replied, I know Diane and Mrs. Tabitha they have unofficial minutes 
before they're approved, but they have a time frame. They don't have them like immediate. Right? 
Webb replied, right.  Hamby replied, so she actually has a month before, but Diane sometimes has 
unofficial that might have spelling errors. They might have different things, because they've not 
been. Davis asked, so there's nothing keeping us from releasing minutes is ultimately what I'm 
hearing? Safdie replied, right and there's two types of minutes here. You know, the videos for our 
committee meetings could be the details of the minutes of that meeting and then a summary of what 
was voted on in the committee meeting could be the official minutes not approved yet, but the 
official minutes. So I've always thought that it was that the videos would supplant the long and 
accurate meeting minutes that you've been taking, but I don't see any reason why we can't do that 
for committee meetings. You know, just a summary of. I remember when Virgie, we' have these 
long discussions and Virgie would put a discussion was held. You know unless you told Virgie, I 
want to be quoted on this. You know she puts a discussion held. Stout replied, well there's not a 
requirement to do a word for word, but that's where the video would suffice for that. So I think just 
getting on board with putting some of these things in place, so we can move forward with the 
process. Boston replied, you may want to talk to Mr. Farley about what would it detail to do this? 
Stepp replied, it takes a lot. I talked to him this afternoon a little bit about it. How long does it take 
him to do the production side? What does it take? It's just a lot. It's time consuming to get that 
production where it comes out where it's very clear. Hamby asked, but if we do it all in one day? 
Stepp replied, that would work. Hamby continued, that and our regular board meeting. Of course if 
there's a special call or something in between and there are times that special call meetings have to 
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be done. Safdie asked, so what if we were to go to, would we need a any change in policy? What 
policy number? If we moved over to committees for one day a month and had all three committees. 
Stout replied, I didn't see anything in policy that specifies where, when we need to meet. Hamby 
replied, you won't have to change. Davis asked, do we want to define it? Safdie continued, do we 
want to define it? Hamby replied, I'm hoping to be able to look at some of the policies that we have 
been talking about and bringing up. I'm hoping to be able to look at some of those, because some of 
them do need some changes to them.  Some of them need some dates added to them. So in January 
I am hoping to be able to put a lot of those policies on there. Safdie asked, would it be too 
spontaneous for me to follow up with Shannon's comments by moving to hold our committee 
meetings on one day. Just as a general starter. Hamby asked, you're making a motion? Safdie 
replied, yeah. Boston replied, I would go back and I mean we've all agreed to to do that. Safdie 
asked, have we all agreed? Boston continued, there's going to be a point to where budget can't do 
that. Stout replied, there might be a few more budget meetings. Boston continued, in a place that 
budget can not do that. You know if you just maybe. Safdie replied, well as a chairperson. Boston 
continued, consider working with each other. Safdie continued,  right as a chairperson to the 
building grounds I want to hold my meeting on the same day. Boston replied, well then you know 
you can set your meeting. Davis replied, it encourages, if I may. To both of y'all's point, the budget 
is obviously going to be as needed. when things require during budget season no doubt about that 
100% agree, but all the other ones that are similarly as needed, but yet scheduled. If we make the 
attempt to put them all in that same day it's going to certainly encourage everyone to add a day to 
their calendar that they can count on and then participate in that meeting to where there's not a 
constant divide of I can't be there, I wish I could be there, well what happened, I don't know, I 
wasn't there, the minutes aren't available. Like there's this constant churn of lack of information. So 
if we can shore that up I think that would be super. Safdie replied, so if we're all in agreement, but 
we haven't taken a vote that will have the meetings on one day. We can work through the details 
with our chairperson and you will help communicate to everyone what day including. Hamby 
replied, and since policy is a most of the time a monthly meeting, it'd be like policy, building 
ground, safety. Boston replied, well and also you're going to, you know if you start your policy, 
how many policies do you have on that day? That you've got to address? How long will that 
discussion going to take? Hamby replied, exactly so we're not going to be able to do time frames. 
Boston continued, what is it you're considering? Then building and grounds is set immediately 
behind, but yet he has equally as many issues to be discussed and whatever you're talking about 
time frames. You know Mrs. Hale and I may need to be choir on Wednesday night at 6:00. Safdie 
replied, and Wednesday night's a church night. Hamby replied, I have a question. Safdie continued, 
it shouldn't happen on Wednesday night. Hamby replied, if we decide to do this all in one day 
could it not be worded we are doing all of our board committee meetings on the third Tuesday of 
the month starting at 4:30. Meetings will be back to back. There will be not be a set time for each 
committee. Stout replied, we start at this time. Hamby continued, we start at this time and we will 
go through each committee that has an agenda. Boston replied, I think that's reasonable, however I 
think you also have to as the chairperson or as the committee members, realize what you've got on 
the agenda. What is going to fail in that meeting. Stout replied, we have to use our time wisely. 
Boston continued, you'll be here at 9:00. Safdie replied, I mean with all the building ground 
committee meetings that we had. I think I can recall we had at least half of those meetings were we 
brought up discussions on issues and didn't vote on them, but we didn't have to because we could 
turn to our Director of Schools and ask the director what needs to be voted on and what's the issue 
and if there's something that's important that we need to bring up to him. we do it before the 
meeting and say can you know how do you want to handle this. Stout replied, I think most of our 
committee meetings ran 20 minutes to 60 Minutes on average. You know all of them, because I 
don't even remember policy committee meetings going much longer than an hour. Safdie replied, I 
mean I see it working really well. Safdie left the room for ma moment. Stout asked, Becky just real 
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quick for the retreat you were talking about the policies for January. That the retreat when we get 
get to the board operations part that might be a good part to do some of the discussion Board 
Operations part of the retreat. Boston asked, is there a Board Operations part of the retreat? Stout 
asked, can we do that? We did last year. Boston replied, the agenda has not been set. Stout and 
Hamby replied, we did that last year. Stout replied, I'm just saying can we have some of that the 
retreat. Boston replied, the agenda has not been set yet. Stout replied, we has board operations last 
year and since its a board retreat. Boston replied, we are getting the cart before the horse. Davis 
asked, when will we set that for the 13th? Stepp replied, Mrs. Boston and I have been 
communicating and we are working on it. Boston replied, after Christmas. Davis replied, humor 
me. How do we make a recommendation to add something to that agenda? Or is that exclusively 
for you all? Boston replied, no. Just send an email. Davis replied, okay. Boston continued, send an 
email to Mr Stepp or you can send an email to me. To whomever if You' got something you want to 
add to it. If we could I think folks in the audience are going to get. Hamby replied, and I have a 
young man who's had surgery and I need to get home. Nichols replied, Mrs. Chairman we didn't 
acknowledge our students.  Boston replied, hello. Thank you for being here and thank you for 
serving. You're getting caught up and I'm going to get you home I promise. Do you have school 
tomorrow? I apologize and we do acknowledge you and appreciate you sitting up here and if you 
ever have anything to add please feel free. We're here on this podium, because of you and if your 
additions, your comments could be valuable. Throw them in there, but you just have to get my 
attention. Ranson replied,  well I would like to just add in real quick going back to the Homestead 
safety issue and you mentioned the window coverings and I attended North Cumberland from 1st to 
8th grade and I know that when we added the window covering there. I also went to Mrs. Loretta's 
Aftercare Program, which by the way, she's amazing. Please do not ever get rid of her. I love you 
so much she. She saved my mom and I so many times, but we would have in the summer time and 
after school people would come through. (Safdie returned) We had a couple of times strange people 
come through. So I know that once we added the window coverings to you couldn't see inside, I felt 
personally a lot safer. So that's a good idea to add to even all the schools. Boston replied, thank 
you. Feel free to punch Earl, who will punch Becky on down the line just to get my attention. Or if 
you'll just say Madam Chair. That information was valuable, because we actually learned how a 
student felt and that's why we're here. So thank you very much. Anytime you feel free. 

15.K. School Update - Stepp advised, replied, moving on just School update. Normally I have like four 
or five pages, but it's almost eight so I'm just going to say a couple of things. So tomorrow night we 
get to celebrate in Nashville one of our supervisor Mrs. Marlene Holton. She is a semifinalist for 
the State of Tennessee. I think you already heard earlier how amazing she is in her department. 
Hamby replied, she is amazing and I can attest to that, because I've got a great niece who absolutely 
loves her. Stepp continued, so I'm excited to get to go up to Nashville and celebrate that with her. 
We've completed all nine visits. We've already talked about that of all the schools holiday 
programs. Check out the school websites and newsletters and go to your District if you can. There's 
a lot going on. I've already been to some this week. Like the gentleman talked earlier, basketball 
has been going on strong for a while for elementary. Martin girls and boys won the championship 
for the county and currently middle schools are in their season. High schools in their season. They 
got bowling going on too for Mrs. Hale. So she needs to stop by there. Hale replied, I saw them. 
Stepp continued, we got end of course exams going on this week. So we get to see the success and 
growth of our students in their learning and then we have several administrators and staff at the 
federal programs conference in Sevierville and then of course we've already celebrated music 
programs tonight, but we got two great band directors sitting right here. Dr. Buttrum and Mr. 
Johnson. I have a bunch more, but we'll move on. Stout asked, if I just add something to that? We 
got some fabulous feedback from the principals and the teachers at the schools that are doing the 
benchmarking. Nichols replied, it was awesome. Stout continued, they had really good feedback 
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about that when we did the school tour. So that's part of the director's piece benchmarking you've 
talked about a lot. Stepp replied, that's some of the growth that we've been seeing. We've added the 
benchmarks and some schools are doing weekly. So we can know in real time what the kids are 
learning and not learning. So we can reteach, relearn and make sure we hit all that. So the 
benchmarking was a big move. 

15.L. Annual Planning Calendar (See Exhibit #11) Stepp advised, next is the Annual Planning 
Calendar. So I sent an email out earlier today. I missed something on that and I talked to Mr. 
Patton. He's going to go ahead and initiate the DOS Evaluation and the BOE Self Evaluation. So 
that was actually listed in November, but I missed it. Boston replied, now the board evaluation is 
not on here. Stepp replied, Mrs. Diane didn't add it yet. We're going to add it. That's what the board 
agreed upon. Boston replied, okay, no problem. Stepp continued, so got that going on. The rest is 
FYI with Attendance Reports, Warm Body Counts, Personnel Reports, School Nutrition, some staff 
changes, Substitute List. So we found some more people that are willing to come in and work and 
our newsletters and calendars and  that's the Director's Report. 

15.M. FYI (See Exhibit #12) 

15.M.1. Attendance Report

15.M.2. Personnel Report

15.M.3. Substitute List

15.M.4. School News Articles

15.M.5. School Calendar of Events

16. School Board Committees - Boston advised, moving on Mrs. Hamby if you would please your Policy 
Committee Report. Hamby left the room. 
 

16.A. Policy Committee

16.A.1. *Approval of First and Final Reading of Policies (See Exhibit #13) Boston advised, if we 
could Mrs. Hamby. (Hamby's report was given after the Athletic Committee's Report) Hamby 
replied, we had First and Final Reading Policies and it was 1.105, 1.701, 2.400, 2.601 2.805, 
4.301 and 4.603 and they came out of committee with recommendation of the committee to the 
full board. Most of these were TSBA recommendations and one was from Dr. Maddox and I 
believe the only thing was. Mrs. Boston did you have a question on one of the policies? You 
had talked about it during the meeting and we had already voted to bring it to the full board. So 
I wanted to make sure and I'm sorry I do not have that note with me. Boston replied, can we get 
minutes on that so I know what I asked. Hamby replied, you do ask a lot of questions, but it can 
actually be. Boston replied, apparently it was not that big of an issue for us. I probably got my 
notes with my policies, but I'm going to answer that, I'm good. Hamby replied, okay so all of 
these came out of the Policy Committee and the reason we did the First and Final Readings was 
because TSBA they were already signed into law and so we needed our policies to match the 
law and so we needed to get that done first and final. We have went back to doing First 
Reading and Second Reading. So unless it is something detrimental and I we got these late. 
TSBA did also. Stull replied, the policy in question that you had was about fundraisers 2.601 
and it was about whether or not the board had to be involved in it. Boston replied, thank you 
have better memory than I do. That would be my question is I think by the time you verify with 
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the principal, you make a proposal to the principal and I know it involves funds and correct me 
if I'm wrong. If the funds stay within the school does that ever come to your department or the 
CFO department? So that stays within school bookkeeping and it's not ours. Is that correct? 
Bray replied, yes. Davis replied, but it is recordable. Boston continued, it is recordable, but. 
Stepp replied, and it is audited. Boston continued, and it is audited. They do the audit every 
year. Is there any reason for the board to be involved in those fundraisers? Bray replied, I can't 
really see why they would. Hamby replied, unless a problem arose and then they could actually 
bring that to the board. So would you want me to pull that policy for us to, but it's already 
signed into the law. Boston replied, I started to say I don't want to change it. We can go back if 
you'll make a note and look at that in January maybe and maybe look at removing the board 
from it. I mean I think if the principal signs off, the teacher signs off on it, the principal signs 
off on it, the club sponsor signs off on it, they send it all to Mr. Stepp and he signs off on it. I 
mean it's gone through four or five stages already and if it's not required. I don't know why we 
would. Hamby replied, okay and since this came out of policy we don't need a second. King 
replied, since these fundraisers aren't on the budget. Hamby replied, there was some some law 
changes in it that has to stay right, Earl. Patton replied, yes. Hamby continued, so we actually 
have to move on with the budget. I mean with the the policy there was some things that are still 
that are still valid. King replied, when those things come up, we approve it. They are already 
taken care of at the local level. Boston replied, I mean that would be less that the board would 
have to address and that gives us more time to to address. Hamby replied, absolutely and like I 
said we can put this on January and then we can actually take that policy and do what we need 
to put with that policy. Boston replied, we have a First and Final Reading of the policies 
coming out of policy committee. Any other discussion. No one responded. A Voice Vote was 
taken.  

Motion to approve the First and Final Reading of policies listed above. 

16.B. Athletic Committee  - Boston advised, next on the agenda is the Athletic Committee. Mr Davis 
are you going to have anything from the Athletic Committee? Davis replied, the Athletic 
Committee has not met as we've all known. We're working through who was on what committee, 
but I do know that in talking to Mr. Stepp that a lot of effort has been put into the structure to help 
frame the move that the Athletic Committee supported last year. With all of y'all's support to make 
the Middle School something the students can work toward and that's not been a light task. They've 
had to employ all those people we put the budget together for and they've had to learn a rule book 
and adjust a rule book and work with coaches and work very diligently on the fly and short order 
and I know to Mr. Futrell's point. There's been some pains that have taken place, but I know that it's 
not falling on deaf ears right Mr. Stepp and his group are working very diligently to try to make 
everybody have the opportunity to make their voice heard. In correct situation as it needs to be 
addressed. All the athletic directors to my knowledge are working alongside him to make sure those 
things are happening. Hale replied, I've heard some concerns about some of the referees not being 
able to find the schools, because they're not familiar with our areas and our different schools and 
some of them are getting there late, not intentionally, but just so they have to learn, because we're 

VOICE VOTE: (mover-yes) Hamby

Yes: 9, No: 0

MOTION: Motion Carried
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getting them I assume from out of town and they're not local. Nichols replied, use their GPS. Hale 
continued, GPS is not even taking them. Davis replied, I thought you were going to say they were 
blowing calls. Hale continued, but you know, I heard of referees not getting to the different schools 
until games are quite already going. Boston replied, I know we adopted, this full board adopted the 
TMSAA rule book, but then do we have local rules that applies as well. Davis replied, yes. Stepp 
replied, we're working on that now. It's transition so we're trying to clean everything up. Boston 
continued, so as problems arise we're addressing them. Stepp replied, in real time. Davis replied, at 
all hours. Boston replied, I just didn't understand. I thought TMSAA came with the rule book. 
Stepp replied, that was the expectation and that was my intent. We've had our own set of rules in 
Cumberland County for many, many years. So there was a little confusion and setting that up. So 
we're working on cleaning all that up, so it's just those rules. Davis replied, and to your point right 
there's a mesh between non-middle school eligible athletes. So the sub sixth grade athletes so 
fourth, fifth and if there's younger ones that's what the elementary procedure model essentially is 
needing to be modified the most. Essentially is to in put itself in line with that to still create as 
many opportunities for those kids to be positioned and prepared for the Middle School experience. 
Boston asked, is that going to take place to where I think their major concern to begin with was 
everyone still had an opportunity to play somewhere. Davis replied, oh absolutely. Boston asked, is 
that still our goal? Davis replied, oh 100%, 100% and not only that is to partner with you know and 
where there's not opportunity to create I know Mr. Stepp had mentioned also talking about making 
an effort in talking to some of the principles and athletic directors about adding flag football and 
then some of the renovations to some of the we'll just say retired fields. Boston replied, well we 
took bleachers off some retired fields when we stopped football. We kind of went around and stole 
bleachers from them. Davis continued, just to your point trying to add as many opportunities is out 
there right. That's going to be directly in line obviously with the Strategic Plan and the promotion 
of the Athletic Department. In the continuity with the community and the local Youth Sports all the 
way through the high school experience and beyond. So a lot of effort being made there. Work in 
progress. Boston replied, you know have official report from the Athletic Committee.

16.C. Budget Committee Meeting - Boston advised, next is the Budget Committee. There is nothing to 
report on the Budget Committee. There have been no meetings.

16.D. Building and Grounds Committee - Boston advised, next is Building and Grounds Committee, 
Mr Safdie. Safdie replied, there have been no meetings on building and grounds, but there are 
things that I am sure the Director of Schools would want us to discuss and I'll wait for your input 
and we'll schedule the first meeting when we all have our committee meetings. Stout replied, yeah, 
I think from our discussion on Homestead tonight, that might be something the board wants to task 
the Budget Committee or the Building Grounds Committee/Safety Committee with. Safdie replied, 
I will check with Mr. Stepp and Mrs. Hamby. 

17. Chief Financial Officer's Report - Boston advised, next on the agenda is the Financial Officers Report. 

17.A. Monthly Financial Report (See Exhibit #14) Bray replied, well as you can see from our revenue 
page, we have finally started collecting a few property taxes. As the mayor said the other day a lot 
of people pay that when they first get their bill and then those will wait till the very last minute, but 
we are seeing some revenue from that.  So we have got our revenue coming in. It is at 28% of 
budget, which is about what I would expect it to be at this point in the year. Expenditures are at 
27.5%, so basically our expenditures are still running about $200,000 above our revenues. Any 
questions on that? No one responded. Bray continued, I've reviewed the department budgets. 
Everybody's doing a really good job staying within lines of what they budgeted. They're doing 
fantastic job.
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17.B. Monthly Sales Tax Report (See Exhibit #15) Bray advised, next on the Sales Tax Report. The 
news isn't quite as good. We're behind $200,000 on sales tax, however that's to budget. Actually 
we're about almost $110,000 ahead of where we were this time last year. So the news may not be 
quite as bad as what we think. Holiday season is coming and that's when we see a pretty large 
influx on the sales tax. You got to remember there is a lag of two months on this. Boston asked, 
okay so what sales tax are we looking at? Bray replied, well what shows up in November is really 
what went to the government or what was collected September, October. So like in November you 
don't have the taxes that you've collected until the state until the 20th of December. So it lags back 
like that. Boston asked, do we ever catch up? Bray replied, no not really, but I think it will look 
decisively better probably January, February. Hopefully, but like I said we're still running ahead of 
where we were last year. So I'm not getting too excited just yet. 

17.C. *141 Budget Amendments (See Exhibit #16) Bray continued, next we have a few budget 
amendments. Not too many this month. The first one is the ISM Budget Amendment. This is just 
basically according to Dr. Eldridge the state has come back on our ISM Grant and said we want 
you to put some things in some different accounts. There's no new money here. She's basically just 
moving the money that she currently has where they told her to put it. Boston asked, so where we 
first put it. Bray replied, they told her they want it more defined. So they've given her some 
additional accounts and just asked her to structure it a little bit different, but the monies are all the 
same. They're just being moved to different accounts. Boston asked, and for each school is the 
same? Bray replied, correct yes. It is by school, which is unique. The next one is the funds that we 
received through the American Rescue Plan for our North Kids Club. This is the third year that 
we've received those funds. This will be the third and final year, but this is for our after school 
program at North. Safdie replied, move to approve 141 Budget Amendments. Boston 
replied, second. Boston asked, any discussion? No one responded. A Roll Call Vote was taken. 

Motion to to approve 141 Budget Amendments. 

17.D. *142 Budget Amendments (See Exhibit #17) Bray advised, the next ones are a Federal Budget. 
I'll just read some notes that Dr. Whit left for me. The first one they are increasing the equipment 
line to provide some ESL equipment that has beenrequested $1,750.00. Then there's the next one, 
the Federal Budget that's just redistributing to match to e plan and then the final one, the HQIM 
Literacy. It's my understanding that we received some additional monies from that grant and this is 
how we decided to distribute.  Safdie replied, move to approve 142 Budget Amendments. Boston 
replied, second. Boston asked, any discussion? Any questions?  No one responded. A Roll Call 
Vote was taken. 

Motion to approve 142 Budget Amendments. 

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Boston

Yes: 9, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Safdie
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18. *Consent Agenda (See Exhibit #18 ) Boston advised, next on on the agenda, before we get to the 
Consent Agenda. We moved. Hale asked, did we let Mrs. Kathy Hamby do hers? Stepp replied, it was 
earlier. There was an annual report earlier for the School Nutrition Program that we did. Boston and 
Hamby asked, did we skip it? Stepp replied, no, no. It was in my report. I showed y'all that we have the 
national. Hamby replied, and we didn't need to vote on it. Stepp replied, we don't have to vote on it. Just 
for your information. It was just for your information. Safdie asked, would she like to talk to us about 
it? Boston replied, Mrs. Hamby, whether you want to talk to us or not. Hamby replied, well it's it's 
totally up to the board. Boston replied, you did an absolute fabulous job, you and your staff. You have 
no idea how much this board and our commissioners appreciate what you do for for us and and the 
students. You outdid yourself tonight. Hamby replied, I have an awesome team. Boston replied, well 
they made you look good tonight. We've already looked at it in lieu of time, unless Kathy just has 
something she would like to add. Hamby replied, no. I think everything's there. I'm just here if there's 
questions, I'll be glad to answer. Boston replied, I don't think anybody ever questioned you. I think 
during Covid you went well above proving yourself. Nichols replied, in the summer, you're amazing. 
Boston continued, so we can move if Kathy you are fine. Hamby replied, yes. Safdie asked, does Mr. 
Stepp have any other comments about that? Stepp replied, oh they're amazing. I love going into the 
kitchens. They're wonderful people and they love on the kids like you would not believe. Pretty 
impressive. Boston replied, I did November Thanksgiving dinner at one of the schools and it was 
excellent. Stout replied, and 100% on their scores for their kitchens. Stepp replied, the holiday dinners 
begin next week. Hamby replied, Wednesday, December 13th should be most schools. Safdie asked, is 
it true that Mrs.  Terry Ann Lee the Cafeteria Manager and Leta Whitcomb from Crab Orchard Cafe 
and Cheri Russell from North all help create the dinner that you served us tonight? Hamby replied, yes 
they sure did. Safdie continued, I would like to and I'm sure the board want to thank you all. Boston 
replied, you do a fabulous job and we appreciate it.

Boston continued, but moving onto business. There was a request from the CCHS Cheerleaders. They 
are going to Nationals. We have a policy that that gives us the authority and we have budgeted money. 
$1,500 per request. They are requesting those funds in order to add to their monies that it's going to cost 
them to go to Nationals. I think in Orlando is where they're going and money has to be voted on 
separately. So I'll entertain a motion to grant. Hamby replied, I'll make a motion we approve. Stout 
replied, second. Boston replied, we have a first and a second. Any discussion? Safdie replied, yeah. Did 
you read their proposal carefully? These people are so smart. This teacher who wrote this proposal, it 
was so clear and I read every sentence of it and I'm going, this woman is amazing, absolutely amazing. 
In terms of that ability to present in such a short three paragraphs or four paragraphs. What the 
cheerleading team had accomplished and where they were going and their needs. Boston replied, she 
does a great job. So we have a motion to approve and to grant their request for $1,500 from the board 
and I have a second. Any further discussion? No one responded. A Roll Call Vote was taken. 

Boston continued, the Consent Agenda. I will entertain a motion to approve. Safdie replied, so moved. 
Davis replied, second. Boston replied, so we have a first and second to approve the Consent Agenda. 
Any discussion? No one responded. A Voice Vote was taken.  

(seconder-yes) Boston

Yes: 9, No: 0

MOTION: Motion Carried
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Motion to approve and to grant the CCHS Cheerleader's request for $1,500. 

Motion to approve the Consent Agenda. 

18.A. *Request for District Funds 

18.B. *Approval of Overnight and Out of State Field Trips

18.C. *Approval of Contracts

18.D. *Approval of Grants

18.E. *School Wide Fundraisers

18.F. *Approval of Disposal of Surplus Property

18.G. *Executive Approval

19. Old Business - Boston asked, is there any old business. Stout replied, I just had a couple things. I know 
it's been a long meeting so I'll make it quick, but I want to make sure we talk about it before we roll into 
the new year. Since we're reinitiating the board and DOS Evaluation Mr. Stepp mentioned the night 
sent the email on I'm going to resurrect my suggestion from June. I'm going to make it a motion so we 
can vote on it. That we actually get TSBA involved as a facilitator of this evaluation round of our board 
evaluation at a cost of $1,500. Safdie replied, I will second it.  Detailed discussion was made. Boston 
replied, your motion is to hire at $1,500 TSBA to do the evaluations. Stout replied, to conduct the 
evaluations, facilitate the evaluations and conduct the board retreat from that information. A Roll Call 
Vote was taken.

Stout advised, I had just one more little quick thing to bring up. It doesn't require a vote, but I just 
wanted to remind everybody that back in June and Tabitha, I think we emailed on this a little bit a few 
months ago, but back in June we were in that BOE Training Session that several of us attended and at 
that time we agreed that we were going to start using the electronic voting on the system. Jenna 
Ambrose went through the training on how to do it and we we had said give her give us a little bit of 
time we were going to start it in July and that never that never came to fruition. Additional discussion 

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Stout

Yes: 9, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Davis

Yes: 9, No: 0

MOTION: Motion Carried
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was made regarding starting the electronic voting in the new year and how other board members felt 
about implementing this process. It was suggested the conversation was continued at the January Board 
Retreat.  

Davis discussed in detail the events in the November 30th meeting. Davis quoted, Robert's Rules of 
Order that protect absentees. That cannot be suspended even by unanimous consent of removal of 
Roberts rule of orders from any meeting. I'm going to challenge the outcome from the vote that was 
taken. After intense detailed discussion. Davis replied, I'm making a motion that we revert back to the 
committees that were assembled correctly. Stout replied, reverse to the vote from the prior meeting. 
Stull asked, can we just go ahead and revote? Boston replied, sure absolutely. Davis replied, I'm 
making a motion to revert to the correct; to the ones that we voted correctly for. Boston replied, so your 
motion is what? that we revert, we change the outcome of that vote and go back to the committee that 
we voted on correctly. Additional discussion was made with clarification from the board attorney 
regarding a procedural challenge. Boston asked, tell me what your motion is? Davis replied, my motion 
is that we reverse vote in the Special Call Meeting during suspension of the Roberts Rules of Order as 
the rights of an absentee voter were not protected and I the motion is to revert to the correct previously 
voted committees and I'm going to add to that the reason for the realignment was to remove the fourth 
party. Right, our policy tells us Special Committee served in capacity is only required to consist of less 
than a quorum of board members or is less than a quorum, which makes it acceptable. We've done it in 
the past. It also says in here that there's no vote to be made. So the relevance of four or three or two 
doesn't have any bearing on the outcome of the committee's ability to conduct business. The 
committee's responsibility is to serve only as an advisory status. So their job is to bring that information 
back to the board for full vote having four or three or two or one does not have any barring. Safdie 
replied, that can't be the long motion. You have a motion that you're going to make. So let's focus on 
that motion. Stout replied, that was motion with explanation. Davis replied, I just wanted I people to 
understand where I was coming from and explaining as to why. Boston replied, so let's get to the 
motion. The motion is that we reverse the vote during the November 30th meeting, because an absent 
and I lost you there, because an absentee member absentee what? Stull replied, was not present. Davis 
replied, because the rights of the absentee voter were not protected per chapter 8 section 25. Boston 
replied, and you're going to add that back to or add to that, that we go back to the original proposed 
committee. Davis replied, I would like to see that. Whether we vote have four people or three people in 
that. We can all participate in that meeting and have similar input, so it's almost a new point if we if we 
want to get right down to it. Stull replied, the Policy Committee and the Executive Committee are 
standing committees per our policy and we do vote in the Policy Committee. Boston replied, okay do I 
hear a second? Stout replied, I'll second that. Boston asked, okay any further discussion? I think we 
discuss the fire out of it. So let's just move to the motion. The motion is that we reverse the vote during 
the November 30th meeting due to the rights of an absentee member was violated and go back to the 
committees that were approved by the board in the October meeting. Am I correct? Davis replied, yes. 
Any more discussion? No one responded. A Roll Call Vote was taken. Boston replied, the motion fails. 

Motion to get TSBA involved as a facilitator of this evaluation round of our board evaluation at a cost 
of $1,500. To conduct the evaluations, facilitate the evaluations and conduct the board retreat from that 
information. 

VOICE VOTE: (mover-yes) Stout

(seconder-yes) Safdie

Yes: 9, No: 0
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Motion to reverse the vote during the November 30th meeting due to the rights of an absentee member 
was violated and go back to the committees that were approved by the board in the October meeting. 

20. Questions from Media
 - Boston asked if there were any questions from the media. 

Humphreys asked, madam chairman who does agenda for the Board of Education? Boston replied, the 
Executive Committee. Humphreys asked, may I ask the Executive Committee to be just a little bit more 
expanding on these agendas. Not the regular BOE meeting, like Special Call. For example this last one 
just had committee. That's a broad subject. I need more clarification that way I  can let the public know 
what it is even about. I just respectfully ask that. Boston replied, absolutely, absolutely. Humphreys 
replied, thank you. 

21. Adjournment - Boston advised, I will entertain a motion to adjourn. Hamby replied, I make a motion to 
adjourn. Safdie seconded the motion. The meeting adjourned at 9:03 pm. 

                                                                     
William Stepp
Director of Schools

                                                                     
Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said 
minutes to the office of the Director of Schools on January 16, 2024.

                                                                     
Tabitha Webb

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Davis

(seconder-yes) Stout

Yes: 4, No: 5 Davis: 
Yes, King: Yes, Nichols: 
Yes, Stout: Yes

MOTION: Motion Failed
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Board of Education Recorder

 

(*) Indicates Board Approval Required



Dr. Howie Peebles
Stone Elementary School

As a long time professional in Cumberland County, Dr. Howie Peebles retired
from dentistry only to be a regular staple at Stone Elementary School. He
volunteers in many ways to help enrich our students’ education and shape a
positive learning environment as well as bringing joy to our staff by supporting
and spoiling them with treats.

Anytime you visit Stone Elementary you may catch him reading with kindergarten
students as he does this on a regular basis. Dr. Peebles chaperones field trips
and gives presentations to classes about dental health. As an avid beekeeper,
Dr. Peebles also gives presentations about bees and their importance to our
environment. Dr. Peebles also works at special concessions events, donating
treats for students.

You will find him volunteering to assist in the cafeteria for holiday meals. He is
referred to as the “pie pusher” by our cafeteria staff. The Coffee Cart is
sponsored by Dr. Peebles as a special treat for teachers each year. He always
donates gifts and treats to our Sunshine Committee to help bring joy during the
“12 Days of Christmas” and Teacher Appreciation Week events.

Dr. Peebles is always willing to help out whenever and wherever he is needed.
The impact of his volunteerism resonates far and wide within our school. It is
volunteers like him who exemplify the spirit of generosity and community
engagement, serving as an inspiration to others. Stone Elementary is grateful for
his support and would like to recognize his contribution to our school.
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Board of Education
October 26, 2023 6:00 PM

Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, October 26, 2023, in the 
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate 
hour of 6:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:
Teresa Boston:   Present   

Mr. Nick Davis:   Present   

Ms. Anita Hale:   Present   

Mrs. Rebecca Hamby:   Present   

Mr. Chris King:   Present   

Ms. Sheri Nichols:   Absent   

Robert Safdie:   Present   

Ms. Shannon Stout:   Present   

Ms. Elizabeth Stull:   Present   

1. Call to Order- Ms. Teresa Boston(See above)

2. Moment of Silence/Pledge of Allegiance
-Brinley Davis-Martin Elem.
-Brystol Davis-Martin Elem.- Ms. Teresa Boston- Boston led the board members in a Moment of 
Silence. After a Moment of Silence, Brinley and Brystol Davis from Martin Elementary led the 
audience in the Pledge of Allegiance. 

3. Welcome to Visitors - Ms. Teresa Boston - Boston advised, we'd like to welcome all of our visitors. 
Thank you for being here. We appreciate your interest in our children's education and how we approach 
the upcoming future. Also at this time, and I know it's probably not the appropriate time, but Mrs. 
Colleen Mall is one of our county commissioners and Mr. Joe Cheryl is one of our county 
commissioners and we appreciate so much you being here. Thank you and welcome. 

4. Special Recognition
Student Board Representatives
-Braden Whitehair
-Nicole Ranson
-Owen Brown - Ms. Teresa Boston - Boston advised, next is our special recognition. Our Student Board 
Representatives. I'm going to put you on the spot tonight. I'm going to let you introduce yourselves. I'm 
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from SMHS. I'm Nicole. I'm a senior there. Phoenix High school. I'm a senior too. My name is Brayden 
Whitehead. Boston replied, thank you for being here. 

5. Roll Call (See Above) Boston advised, let the record show that Ms. Nichols is not present tonight, due 
to a death in her family.

6. Declaration of Conflict - Mr. Earl Patton- Declarations of Conflict - Per TCA 49-2-202 Board of 
Education Members who have relatives (per the statue: relative means: Spouse, parent, parent-in-law, 
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, 
or any person who resides in the same household as you) employed by the system are asked to raise 
your hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best 
interest of the school system, regardless of the effect that your vote may have upon the employment of 
your relative or relatives? " Boston and King certified by saying individually, "I do."

7. *Approval of September 27, 2023 Special Called Minutes &
September 28, 2023 Regular Board Meeting Minutes (See Exhibit #1) Boston advised, next on the 
agenda is the Approval of the Minutes. I'll entertain a motion to approve September 27th and 
September 28th Minutes. Safdie advised, so moved. Stout advised, second. Boston replied, so I have a 
first and second. Any discussion. No one responded. A Voice Vote was taken. 

Motion to approve September 27, 2023 Special Called and September 28th Regular Board Minutes as 
presented. 

8. *Approval of Agenda (See Exhibit #2) Boston advised, next is the approval of the agenda. Hamby 
advised, motion we approve the agenda. Safdie advised, I would like to amend the agenda, if it's okay 
with you. Hamby replied, I will remove my motion. Safdie continued, I would like to approve the 
agenda with 15.H.2 and 15.H.3 combined. Boston asked, is that a motion? Safdie replied, that is a 
motion. Hamby replied, I will second that. Boston advised, so we have a 1st and 2nd to approve the 
agenda. Any discussion? Davis replied, I'd like to make a motion to remove an item. Boston replied, 
OK. Well, we've got to deal with this motion first. Hale asked, what was your motion? Davis replied, 
we'll go after he goes. Boston replied, let him go. So we're approving the agenda. Any discussion? No 
one responded. Boston replied, so the agenda has been approved. Davis replied, well no, my motion 
was to remove an item from the agenda. Not to approve the agenda. Boston replied, no, your motion 
was to combine. Safdie replied, no, my motion was combined. His motion is to remove, so 
parliamentarian. Hamby replied, we need to back up and remove the motions that have been set forth 
and start over. Boston replied, okay. Hamby continued, because his motion and Mr. Safdie's are 
something to do with the agenda before we approve it. Boston replied, OK, so you made a motion that 
we combine 15H. Hamby replied, so we can vote on that first. Boston replied, I thought that's what we 
were voting on. Hamby replied, no, we were voting on the agenda. Boston replied, OK. So we 
combined. OK, so now, Mr. Davis, your motion. Davis replied, I would like to make a motion to 
remove or table the committee appointments this evening. Boston asked,  number 16? Davis replied, 
yes. Boston asked, you want to remove it? Davis replied, yes. King advised, I will second that. Boston 

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Stout

Yes: 8, No: 0

MOTION: Motion Carried
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replied, so we've got a first and second. Hamby replied, Roll Call. King replied, discussion. Hamby 
replied, he asked for discussion. King asked Davis, any discussion, you made the motion. Davis replied, 
sure, yeah. I would like to ask that we take a different look at how we are approaching this appointment 
based on four different policies. Policy 1.3, Policy 1.1, Policy 1.101, Policy 1.201, and Policy 1.4. 
Boston replied, OK. What do those policies say? Davis replied, the cliff notes version of those policies 
is that we are currently operating outside of the intent of those policies from the appointment process of 
how we are to determine is whether or not we have committees and the operation of those committees. 
Hamby asked, can you repeat this so I can look them up? Because I'm not aware of what you're saying. 
Boston replied,1.3, 1.1, 1.01. Davis replied, 1.101. Boston continued, 1.101, 1.201, and 1.4. Davis 
replied, yep. I just feel it being our best interest to continue discussing how we operate per our policy 
before we decide how or who or what method we continue in the future and I can elaborate if you'd 
like. King asked, can we put 1.300 up there? Hamby replied, that's the 1.3 that he's got on there. King 
replied, can we put it up on the wall? Safdie asked, could have a separate vote with approval of the 
committees? Boston replied, yes. Hamby replied, I'm a little confused as to. Boston asked, Chris, are 
you trying to get ready to say something? King replied, no. I just; if you read it, I will say something. If 
you read that first sentence, what does it say? Safdie read, however, special committees composed the 
board may be appointed by the chairman at the direction of the board. So what I think is confusing 
about this is #16. They're #16 should have two motions. Boston replied, two components. Safdie 
continued, two components. One is the approval of the committees, in which the board can either not 
approve or approve, and then the membership of the committees. OK, so that may not be clear in item 
16, but that is the intent. Stout replied, yes, two parts. Davis replied, so currently 16 is asking us to 
approve the appointment of the committees as they've been determined currently, right? Boston replied, 
yes. Davis continued, so what we're asked to do tonight is vote on. Boston replied, as they're proposed. 
Davis replied, as they're proposed and my ask is that we continue to talk about this in a different setting 
to identify as to whether or not we are operating correctly, because I don't know if we're going to get it 
sorted today. Safdie replied, I see his point, but respectfully I think that the policy is very clear. It says 
that a special committees can be determined or appointed by the chairman with approval of the board. 
Stout replied, at the direction. Safdie continued, at the right direction of the chairman and the direction 
of the board. Davis replied, the direction of the board. So the board hasn't directed the chairman to 
establish committees. Hamby replied, that's what we're voting on tonight. Davis replied, no. we're voted 
on the committees that were already appointed. Boston replied, if you approve the committees, then you 
go back and approve the appointments and then the committees can proceed forward and conduct 
business. Davis replied, exactly so. I guess we'll get into it. Boston replied, we will. Davis replied, the 
point being made is we've got two different states. We've got a current state and an as policy state. Our 
current state is that currently as up to this point, the chair had solicited interest via e-mail for those that 
would like to join these committees. The second ones volunteers were replaced. Those that volunteered 
were placed on the committee that was nominated for. This is the way that we're currently operating. 
Committees voted on without established, defined need or board approved issues that the board 
discussed. Boston asked, where are you reading from? I'm reading from how we're operating. Boston 
replied, OK. Those are just your words. Safdie replied, those are his notes. Davis replied, yep. So 
committees  set meeting dates whenever they see fit. They discuss whenever they see fit. Committees 
vote to bring issues to the full board for board approval. So in order of operations, that's how we 
establish the committees and take them in and out of committees. So we're looking to appoint people in 
these committees without a need or an issue. So if we reference one of our policies here, we referenced 
1.3. It says that Policy Committee, however, special committees composed of board members may be 
appointed by the chairman at the direction of the board. So how do we determine the direction of the 
board? Hamby replied, we take a vote. Boston replied, by your vote tonight. Davis replied, OK, so at 
the vote and as the needs of the board shall require, so how do we determine what the needs of the 
board shall require? Stout asked, how do we determine what the needs are for the committees? Safdie 
replied, right, I mean, I think the day before yesterday's meeting, you made it clear that you would like 
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to see the needs of the board presented at a quarterly basis with one meeting at a time. That's the issue 
that you want. You want to change the composition of how we conduct meetings, which is fair, I mean, 
but whether or not I think there are several issues that we're looking at. I mean all of us are looking at. 
One, we have a new director. OK, the director and I fully support our director. I want to let you know 
that. OK, however, the director only has a year of experience as a director and the issue then becomes 
do we want to established quarterly meetings that go over all of the material that have transpired. That's 
related to the board after three months? Well, I mean, that's what we are talking about. Davis replied, I 
appreciate you summarize that, but that's not what I'm proposing. I'm just proposing that we follow 
what we say we are going to do. Stout replied, I think we need to be concerned about making sure we're 
following what our policy states. Safdie replied, we take a vote and the Chairman has the discretion at 
the board, at the advice of the board to bring forth the committees. OK, so now we can at this point, 
now I may be wrong. Davis replied, it says the committees, composed of board members, may be 
appointed, not shall be by the chairman at the direction. Means the direction of the board. The board 
says to the chairman, chairman we would like committees because we have these issues and we have 
these concerns. Stout replied, and these are the committees that we want to have handle it. Safdie 
replied, well that what's going to take place today? Boston replied, that's what's going to take place 
tonight. Davis continued, but we've not gotten to the point we've identified that we have a need in deed 
to have a committee. We're just saying we're gonna have committees, because we're going to look for 
them. Instead of saying we've got something, we're going to work on and then we're going to vote for it, 
right? So we're just saying we're going to have meetings forever. Without having a specific need to 
actually conduct the business at hand. We don't have business, then why meet? Boston replied, well, if 
the majority of the board approves these committees, then the majority of the board has established a 
need for the committees proposed. You can take any committee you want and disengage it. It's 
whatever the majority of the board proposes and needs in order to further carry on the business of this 
district and the board. If these committees are approved or if they're not. Then business can carry on 
and you don't have to wait for another; well, the next meeting we have is December. So you've let the 
business that needed to be conducted. Davis asked, but what is that? If we know we got business to 
conduct, that's what my ask is. What is it? We don't know what it is now. We just know we need a 
committee to deal with it in the future. Boston replied, well you know. Davis asked, is that what were 
saying. Boston continued, we've got policies. Davis replied, well our policy says the issues need to be 
discussed by the committee. The issues to be discussed by the committee must be approved in advance 
by the entire board, so the entire board should determine what the issue is and then shove it to the 
committee, not the vice versa. What we're doing currently is the committees are going; have the 
autonomy to go, operate and determine what it is that those issues are. They vote on it and then they 
send it back to the board. Boston replied, Mr. Davis, let's go ahead and vote. Davis replied, okay. 
Boston continued, on whether it stays on the agenda, so we can move on. Davis replied, okay. Boston 
continued, and then if it stays on the agenda, then you further discuss it. If it doesn't, you're beating the 
dead horse. Davis replied, okay. Davis replied, that's why I was asking to move it today so we could 
actually. Boston replied, but let's go ahead and vote whether it stays. Davis continued, whether or not 
we shot ourselves in the foot. Safdie replied, I don't think we'll shoot ourselves in the foot with any 
decision. Boston replied, okay. Any further discussion? Safdie replied, call for question. Boston replied, 
the motion is to remove #16 from the agenda. A Roll Call Vote was taken. Motion Failed. Boston 
replied, so it will stay on the agenda. Now can I get a motion to approve the agenda? Hamby replied, I 
make a motion we approve the agenda with Mr. Safdie's changes combining 15.H.2 and 15.H.3. I do 
believe that's what it is. Boston asked, is that correct, Mr. Safdie? Safdie replied, yes. Hale replied, 
second. Boston replied, okay, so we have a first and second. We're combining 15.H.2 and 15.H.3. We 
have a first and second to approve the agenda. Any discussion? No one responded. A Voice Vote was 
taken.  
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Motion to combine 15.H.2 and 15.H.3. 

Motion to remove or table the committee appointments #16. 

Motion to approve the agenda with Mr. Safdie's changes 
combining 15.H.2 and 15.H.3. 

9. Acknowledgement of Elected Officials  - See Agenda item #3

10. Community Comments - Boston advised, next is our Community Comments.

Name: David Stout 47 Bluff View Terrace, Fairfield Glade, TN
Subject: How the board operates. The board should operate as a business, and it's time for a change. 

Name: Craig Clark 2266 Hwy 68, Crossville, TN 
Subject: Cumberland County Budget, board functioning as a team, committee process, and 
improvement in operations. 

 

11. *Brown Property Consideration (See Exhibit #3) Boston advised, next on the agenda is our Brown 
property and could you pull up the letter. We have a new offer from the Cantrell family or from the 
Brown family? Earl the previous offer was $650,000. Patton replied, correct. Boston continued, and our 
new offer is $450,000. $50,000 down. $50,000 to be paid this year and $200,000 for the next two years. 

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Hamby

Yes: 8, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Davis

(seconder-yes) King

Yes: 3, No: 5Davis: Yes, 
King: Yes, Stout: Yes

MOTION: Motion Failed

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Hale

Yes: 8, No: 0

MOTION: Motion Carried



6

We wanted to put this before. I think we touched on it just a few minutes in the work session the other 
day, but I will entertain a motion. King replied, Madam Chair, I would move to take no action. Hamby 
advised, and I will second that. Boston replied, okay. Is there any discussion? King replied, I think we 
discussed it last time. Boston replied, I think we did. I'm going to do a Roll Call just in case. The 
motion is to take no action. A Roll Call Vote was taken. Boston asked, one of the two, Mr. Patton or 
Mr. Stepp, could we respond to the Cantrell family? Patton replied, certainly. Boston replied, thank 
you.

Motion to take no action. 

12. School Board Reports - Boston continued, School board reports next is our TLN report. 

12.A. TLN Report - Ms. Shannon Stout Stout replied, just so you all know, there's a new title for my 
position. It was Legislative Representative. We are now called Legislative Liaisons. So a little bit 
of a change there going into the new year. Our new Federal Education Funding Work Group is 
going to be meeting 11/6 through 11/15, and they're going to be looking into the Tennessee 
Education Funding Numbers from the last five years, which total $10.4 billion. Federal 
documentation requirements and the costs associated along with those requirements. That we have 
to follow and stipulations for the federal funds that we take and they've been tasked with 
formulating a plan for funding by the state before the legislature returns in January. So they're 
going to be working on that process and then next month, we have a new system for assigning letter 
grades to our schools. So that's going to begin. In 2017, a state law was passed requiring this new 
system, but the development rollout was postponed due to COVID. So they're just getting it up and 
going again. In September, I attended a Board of Education, State Department Regional Town Hall 
in Putnam County, and Mr. Stepp was  there as well. The department and the new Education 
Commissioner, Reynolds, were collecting feedback and suggestions regarding the other indicators, 
which is the only optional criteria and it's the third of the criteria for assigning these school grades. 
So by law, by this law in 2017 there are now two required criteria academic and student growth. 
The first criteria, academics is defined by the percentage of students meeting or exceeding grade 
level expectations on their state tests. The 2nd criteria is growth defined by progress students are 
making on state test performance compared to the average progress of all students statewide, and 
then the third criteria is the optional one. That, they're working on pulling together the other 
indicators criteria. So they've got a school letter grade working group and they've pulled individuals 
together from across the state in several different roles throughout the education system and the 
legislature. I even saw when I went through the list there was a parent on there. So they've got some 
parent involvement. They met five times during this month, and they were tasked with helping to 
create letter grade calculations for schools. That is transparent, meaningful and easy to understand 
and that was per the task given by Commissioner Reynolds. The goals to have A through F letter 
grades published for each school on the state report card in November. So that is forthcoming here, 
this next month. If y'all want more details or if you want to view the working group meetings, you 
can go to the Education Department website and you just search school letter grades and all that 
information is out there. That wraps my requirement. Thank you. Stepp advised, and I can send a 

VOICE VOTE: (mover-yes) King

(seconder-yes) Hamby

Yes: 8, No: 0

MOTION: Motion Carried
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link to that to the board through e-mail, so you can just click and go. Stout replied, thank you, Mr. 
Stepp. 

13. Board Member(s) Report from Training(s) - Boston advised, next on the agenda is the any other board 
members that can report from any training? King replied, I'm just going to say they have webinars 
periodically. I've attended those. They're good. Stout replied, yeah, that's why I jumped in on October 
lunch and learned, The Board Minutes and Voting. It was good. 

14. Legal Report - Mr. Earl Patton - Boston advised, next on the agenda is the Legal Report, Mr. Patton. 
Patton replied, there is no new litigation and there is no significant change in existing litigation for this 
month. So we'll have some more news for you next month. 

15. Director's Report- Mr. William Stepp - Boston advised, next on the agenda is our Director's report. 
Stepp asked, Madam Chair, can I request that we do the Strategic Plan first? I know Mr. Cox isn't from 
around here and he travels. Would that be okay? Boston replied, absolutely. Stepp continued, so Mr. 
Bobby Cox, with NIET is going to look at the five-year Strategic Plan. (See Agenda #15.E.)

15.A. School Updates Stepp advised, just some school updates real quick before we move on. I'm 
going to read fast. 

School Nutrition 

• Health Inspection Scores. All of them are 97% or higher. Four of them were perfect. 

• Self-locking door handles have been installed on all kitchen exterior doors. Thank you 
Maintenance Department for helping us get these installed. 

• We have been one of the first countries in the Upper Cumberland to implement the New 
TDOE Medicaid matching program for Direct Certified Student (J Code) certification. We 
are looking at increasing our J Coded/Free Direct Cert Student certification by over 1,200 
additional students, which means increased funding through TISA and for School Nutrition.

• Joint Farm to School project with Coordinated School Health (CSH) called Tennessee 
Harvest of the month (July fresh blueberries, August tomatoes, September soybeans). 

P-8 Curriculum 

• Additional professional development was provided to all 3rd grade teachers, RTI 
Coordinators, and All Corp Tutors by Bob Alexander, President & CEO of the current 
curriculum, "Max-The-Test" on test-taking strategies. 

• PreK teachers received Connect4Learning curriculum training for their newly re-adopted 
curriculum on September 22nd. Updated materials will be arriving soon. 

• We will be sending a team to the state Middle Grades Math training November 7-9. Our 
district team will train all Middle Grade math teachers on this material. 

• PreK classrooms are nearly full! 234-240 slots have been filled. Every classroom that has 
been observed by the state has passed their yearly inspection with flying colors. 

• All 4th graders in the district toured downtown.
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• All 3rd graders participated in Farm Day.

• 5th grade classes are participating in BizTown curriculum and will visit BizTown prior to 
winter break. 

• 8th graders went to TECH for the Career Fair. 

• On November 6-9th all 8th graders will tour their high school and TCAT.

9-12 Curriculum
Accountability Phase I-III Appeals Complete 

• Federal Graduation Rate

• 10th Grade Cohort Success rate per USED requirement

• 22-23 Assessment Data Files

• 22-23 English Language Proficiency Assessment data

• Chronically Out of School Data

5 year Strategic Plan College $ Career Readiness & CCHS Athletics Sub-Committees completed 
their Goals, Strategies, and Action Steps.
Additional professional development was provided to all ACT Prep teachers by Bob Alexander, 
President & CEO of the current curriculum, "Max-The-Test".
Professional development provided to high school administration for 6-12 math curriculum. 
All athletic directors (4) attended the TSSAA/TMSAA administrator's meeting held at Cookeville 
High School. 
Celebrated the induction of Mr. John Saylors to the CCHS Hall of Fame.
Meeting held with Study Island representatives to explore the feasibility of using the software in 
support of benchmark testing, ACT prep and RTI. 

CCTE 

• Work-Based Learning placements for our high schools have grown from 139 students in the 
Fall of 2022 to 331 students this Fall of 2023.

• Dual Enrollment in CTE alone has grown from 79 students last Fall 2022 to 355 students 
this Fall 2023.

• 8th Grade Career Fair at Hyder Burks Pavilion sponsored by the Highland Economic 
Partnership for seven counties. All CC 8th graders county-wide participated in this 
awesome seventy for the first time with more than 50 businesses represented. Many also ate 
lunch on TTU's campus lawn in the main quad. 

• All CCTE teachers gathered for Professional development on 9-22-23 to incorporate math 
in the CTE classroom delivered by TTU and learn about resources in our CTE middle 
school courses. 

• All 3rd graders participated in Farm Day hosted by Farm Bureau .
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• CCHS & SMHS FFA held their annual event of Fall Farm Day; despite the rain, they still 
had a great turnout. 

• The Upper Cumberland Advisory Council washed in Putnam County. Over 80 participants 
gathered to discuss how secondary and post secondary partners can prepare students for the 
workforce. CC has several stakeholders represented. 

• Lots of great Career Exploration happening in our middle school grades with our additional 
ISM teachers. Check out our CTE Facebook page. 

• Flat Rock hosted a back-to-school bash, racing a car in front of the school for all students to 
see and having a Q&A session as well as other festivities with students and staff. 

Technology Department 

• Inventoried and installed 1200 Chromebooks for all schools.

• Inventoried and installed 100 teacher laptops at CCHS and Stone Elementary

• Completed 1427 work orders to date.

• Installed a new District Wireless Network

• New Look District Website (Thanks to Tabitha)

ESL 

• Required Title III-WIDA Standards training has been completed at all schools in the 
district.

• ESL teachers participated in professional development on the instructional needs of English 
Learner by developing appropriate ILPs on September 22nd.

• 36 new students have been screened to receive ESL services from ESL teachers in the 
district.

• Attended Title III Day at the Federal Programs Conference, August 25th

Emergency Management & Secrity/Attendance/SIS 

• Public School Security Grant Submitted

• Granted multiple accountability and graduation rate appeals

• Tennessee Data & Attendance Supervisors Conference

• Successfully enrolled all returning and new students through online registration 

• Safe Schools Counselors working head with students

Special Education 
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• State Special Education PreSchool Grant submitted

• Consolidated carry over funds budgeted submitted 

• Federal Conference August 22-24

• Arivett Law Conference September 11-12

• Special Education staff is working diligently to ensure all students are provided needed 
services. 

• School Faculty Meetings that have been completed regarding FAFE/LRE?Accomodations 
and Modifications/SEBSA, TCA 49-10-1301-1307 for Crab Orchard, Martin, Pleasant Hill, 
South, Stone, PHS, SMHS

• 65 new students with disabilities have transferred to CCS. 

• Current number with disabilities is 873.

Transportation 

• TN State Inspection completed. All buses passed with no issues.

• PreK and Kindergarten safety packets delivered to all elementary schools.

• PMSCA Audit Completed. All documentation was approved. 

Boston replied, we received an e-mail for the poverty level in each school. Stepp replied, yes, that 
was Mrs. Hamby and that's what I just talked about. Boston asked, does that affect our 
TISA money? Stepp replied, yeah, that's the J code. For people that receive free, reduce or receive 
direct services. So she went in and individually looked at her, and Patricia and Faith individually to 
every child. To make sure we had them right and there's a new formula. So that new formula got 
1,200 more students on Jayco. So that goes into our student information system and it's pulled by 
the state. So they know how much money we get. Hale advised, I'd like to make a comment about 
the walk around town, because when I taught 4th grade, that was one of the projects that I enjoy 
doing with my students. We always learned so much about Cumberland County and I know the 
schools didn't instigate that. I think Francis Carson started that program a long time ago and she 
wanted the children of Cumberland County to get to know their community, and I always learned 
something and we would talk about it and discuss it and I know the 3rd grade going to the farm has 
been, you know, very successful through the years and that was instigated by the Farm Bureau and 
of course the experiment station. Because we're out there doing that and the one time that I got to 
teach 3rd grade, I got to go on the farm trip and so I was excited about that. Boston replied, the kids 
love it. Hale replied, yeah they do and the teachers. Hamby replied, as a volunteer for several years, 
I got to enjoy those also and Biz Town was a really great thing also. Hale continued, a lot of good 
things going on in our school system. Stepp replied, absolutely. Those are all exponential kinds of 
learning experiences matched up with careers, so it's pretty cool. 

15.B. *State Compliance Report (See Exhibit #4) Stepp advised, so going back to 15.B. This is just the 
State Compliance Report that Mrs. Boston and I have to sign. That we're following all federal and 
state laws, so we have to do that each year. Hamby asked, does that have to have a vote? I don't 
think so. Stepp replied, yeah, you need to Hamby replied, I make a motion to approve. Safdie 
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replied, second. Boston continued,  we have a first and second to approve the State Compliance 
Report that we have to send in each year. Any discussion? No one responded. A Voice Vote was 
taken. 

Motion to approve the State Compliance Report. 

15.C. *CCEA Collaborative Conferencing  (See Exhibit #5) Stepp advised, okay, next is the request 
for Collaborative Conferencing by the Cumberland County Education Association, Mrs. Timpson. 
She did turn in all the signatures that were required. This doesn't have to be voted on. This initiates 
the law. This initiates the process. So, by law, once they turn this in we're required by law to start 
that process, so you don't have to vote on it, but we've already talked, Mrs. Bray and I and Dr. 
Farley, and we've gone through the law and we're ready to start that process. Boston replied, If it 
does not require and we're required by law, I think that pretty well covers it. So it does not require a 
vote. Stepp replied, and I can send out like a Q&A on Collaborative Conferencing to tell the board. 
So you kind of see what we're doing with that? Boston asked, where's Mrs. Bray? Were you here 
when we did the very first Collaborative Conferencing? Bray replied, it was my very first day, your 
last meeting. Boston replied, your first day was our last meeting. Hamby replied, that was five 
years. Boston asked, did Kacee leave you her notebook? Or did Rebecca Wood leave you her 
notebook? Bray replied, yes. I have vast amount of information. Boston replied, got it. Okay, 
because we all had huge notebooks. Thank you. 

15.D. *META Litigation (See Exhibit #6) Stepp advised, 15.D. I'm going to defer to Mr. Patton. Patton 
replied, sure. So several months ago I sent to all of you some information on this lawsuit. It 
initiated at least the first school district in Tennessee that was involved in this was Clarksville, 
Montgomery County. This is a lawsuit that has been proposed by the France Law Group in 
California. It's multi-district litigation similar to the litigation that you've been involved in with 
JUUL. The same firm that is pursuing this case in several social media companies. This is a little 
bit different, because you've got a law firm proposing that you join in a suit. They have identified 
some issues that they believe are affecting students across the country and they are actively 
recruiting school districts to join in this litigation. Lewis Thomason Firm, Chris McCarty, some of 
you are familiar with. He is working with the France Group in this litigation. One thing that we 
might be able to do is to get Chris to come here or maybe participate in a conference call during the 
meeting to kind of give you some more information about this lawsuit, if you're interested. The 
documentation that they provided essentially, what they're getting at. Just to give you a snippet and 
to let the folks here know kind of what's going on. They say that the France Law Group has 
commenced litigation on behalf of public entities such as school districts against Meta, TikTok, 
Snap, and YouTube. As well as other social media companies. The lawsuit alleges that these 
companies have caused a mental health crisis among children and teenagers that is marked by 
higher proportions of anxiety, depression and thoughts of self harm. All of which severely affect 
their ability to succeed in school. Many children and teenagers spend an inordinate amount of time 
scrolling through Meta, Instagram, TikTok and other social media platforms. Where they are 
subjected to often harmful and exploitative content that encourages disordered eating, unhealthy 

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Safdie

Yes: 8, No: 0

MOTION: Motion Carried
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social comparison and cyber bullying. As a result of this harmful content, students are experiencing 
anxiety, depression and other mental health issues. Students performing worse in school are less 
likely to attend school, are more likely to engage in substance use and to act out somewhat 
violently. All of which affects a public entities ability to fulfill its educational mission. So I think 
the main question that you've got to ask yourselves, as board is are these issues affecting us and our 
kids? I think that should be what drives your decision and how you approach this and to informing 
as to whether or not this board as a whole is interested in pursuing this litigation. Ignoring the fact 
who's proposing that you joined in this litigation. I think the primary question this board has to 
decide is do we have a problem that needs addressing by this type of lawsuit. Safdie asked, Mr. 
Stepp, what are your counselors say in relationship to this? These problems with the use of social 
media with our children. Stepp replied, I think a large part of our discussions and this is the 
direction we're working on Strategic Plan right now is like the trauma informed school system and I 
think and correct me if I'm wrong, but the principals will agree. The access to information that the 
students have now is unprecedented and I think it is affecting how they do things. We deal with 
more mental illness now than we've ever had and I think the community is also recognizing that 
with the Trauma Informed Community Alliance that we've partnered with. So I think that's the 
overarching discussion that we're having right now and we feel that social media could play a part 
in that. Did I hit that about right principals? The principals nodded yes. Boston replied, especially 
the high school principals. Mr. Callahan, Mrs. Smith do you see? Smith replied, I think it's all grade 
levels. Hamby advised, I started to say it's all grade levels. Smith replied, parents allow access at a 
much younger age. Boston replied. they don't get phones until they get to high school, right? 
Hamby replied, let's try Pre-K. Boston replied, our student representatives, sitting down there, 
shaking his head. I was hoping that was the case. Whitehair advised, I received my phone in 
elementary. Safdie asked, do we need a motion to approve? Boston replied, we will need a motion. 
Hamby replied, I'm gonna make a motion that we approve and allow this to move forward. King 
replied, second. Boston replied, and joining this lawsuit. Hamby replied, yes and joining this 
lawsuit and you do have a second. Boston replied, we have a first and a second, with the motion 
being that this school district join this meta litigation. Any discussion? Stout asked, yeah, Mr. 
Patton, I looked a little bit about the responsibility for payment to confirm. Can you just clarify for 
the board how that's going to look for us and if there would be any fees outside of the award that 
we'd be responsible for? Patton replied, very similar to the JUUL Litigation. I've reviewed the 
agreement. It is very similar. It's a contingency fee agreement where this board is not going to be 
responsible for cost unless they recover funds for us. Stout replied, okay and I believe that was 
25%, it said of the monetary settlement. Patton replied, it's a pretty standard contingency fee agreed 
for a case like this in my experience. Safdie asked, is there, let me deviate from this subject, 
because I'm curious about it. I heard a report that and we're talking about the mental health of our 
students. I heard that six students, six children a day now die from gunshot wounds. Do you see any 
vision or have any vision of any lawsuit that will be taking place in the future that will address the 
trauma the students are in as a result of their knowledge of this? King replied, point of order. That's 
not what we're talking about here. Safdie replied, oh, thank you. You don't have to answer that 
question. A point of order was called. Thank you. Boston asked, any further discussion? No one 
responded. A Voice Vote was taken and then a Roll Call Vote was taken. Boston replied, so the 
motion carries. The board will join in with the META Litigation and I'm assuming Earl that you 
will let us know what we need? Patton replied, I will work with Mr. Stepp to execute the 
documents on the authority that the board's given tonight. Boston replied, and just to proceed and 
just let us know. Patton replied, yes, ma'am. 

Motion to approve and allow this to move forward and joining this lawsuit. 
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15.E. *Strategic Plan-Mr. Bobby Cox, NIET (See Exhibit #7) Mr. Cox discussed and presented the 
Strategic Plan attached. See Exhibit #7 for detailed information. 

Boston replied, we thank you for leading us through such a detailed report and it's excellent. Cox 
replied, I appreciate that and I appreciate the opportunity to work with Cumberland County Schools 
and it is an honor to work with Director Stepp. I've sat in his shoes and I think he has laid out a 
great path moving forward not only for the district, but getting good feedback from the community 
and ensuring that Cumberland County is on a firm foundation moving forward. Thank you again 
for the opportunity to be here. Boston advised, since we're at that spot, it is on the agenda to be 
voted on. Stepp replied, if you feel you've had enough time to see the bigger overview of it, you 
know you could vote to approve. Boston replied, I don't. Stepp replied, once we get to December 
then I can have an open presentation of the Strategic Plan and we can talk through each part if 
you'd like. Hamby advised, Madam Chair, I'd like to make a motion that we table this, because it's 
on here for a vote. To table this until we can have further review. So that we have a little longer to 
look at it. Boston replied, and have some discussions. Stepp replied, yeah, I can set up a 
presentation if y'all want. Boston replied, I'll second that motion. Any discussion? No one 
responded. A Voice Vote was taken. 

Motion to table this until we can have further review. 

15.F. *TISA Accountability Report (See Exhibit #8) Stepp advised, next is the TISA District Plan. 
This is required by law. This is new this year, so we sat down with TDOE representative, Dr. Fox 
and went through creating our goals for student achievement for the next up to 2028, I believe and 
we have to give explanations and then we report it to the state each year and the the TISA 
Accountability Report is required annually and the Progress Review board of TISA will determine 
whether the school district is taking the proper steps to achieve their stated goals. This was created 
last month. It's been on our website. I presented at the Education Committee. All of this is public 
announcement and in public review is required. And then it is due November 1st. Boston replied, 
I'll entertain a motion to approve. Safdie replied, so moved. Boston replied, I'll second that. So we 
have a first and second to approve the TISA District Plan for 2023. Any discussion? No one 
responded. A Voice Vote was taken. Stout replied, thank you to the director and supervisors for 
pulling this together. Pretty big comprehensive plan that was done in a short time. So thank you. 

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) King

Yes: 7, No: 1Davis: No

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Boston

Yes: 8, No: 0

MOTION: Motion Carried
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Motion to approve the TISA District Plan for 2023. 

15.G. Annual Planning Calendar (See Exhibit #9) Stepp advised, and next is the Annual Planning 
Calendar for your review and the Warm Body Count for your review. Boston asked, pull up the 
Planning Calendar again. I wanted to point something out. There was one thing in October. Did we 
get that finished? The numbers weren't going to be in until November. Stepp asked, we're talking 
about accountability. Boston replied, yes. Stepp replied, yeah it's like the letter grade. Everything's 
been embargoed until they can release their letter grades. I'm not sure how they're doing those 
formulas. They haven't really clued us in on exactly how they're creating both letter grades and 
who's going to get A's B's, C's, D's, F's. We've sat in meetings with directors and they're still don't 
have a good answer, TDOE to how they're doing that. We just know the sports are embargoed until 
November. So we can't publicly release them, but we have reviewed with the principals there. It's 
called a heat map that shows their annual measurable objectives and where they are and that kind of 
stuff. So we've already started talking. I know they're working up plans as we speak, I'm sure. 
Safdie asked, Mr. Stepp, I know we discussed this on the day before yesterday at our work session. 
Is there any indication why our school system has specifically this year lost enrollment? Stepp 
replied, this has happened in other counties around us too. So I'm not sure where they're going. 
They're going online or what. I don't know where they're going. Then we talked as directors. 
Several counties populations decreased, which is that our biggest concern is that funding piece, 
TISA. So it's $6,860 per child. I don't know if it's home school or online schools, I just know once 
COVID hit alot of the students like working at home just doing it online. Safdie asked, do we have 
any statistics on the number which Nick just mentioned? The number of students that are being 
home schooled and the number of students that are going into private schools in Cumberland 
County has increased? Do we have any numbers on that? Stepp replied, I can get those numbers for 
home school. To go to home school they fill out paperwork with us so they can go. Safdie asked, 
and private schools, church related schools? Stepp replied, we can look at it because they have to 
request the records from us, so I can try to go through there and look at that. Safdie replied, well, I 
don't want you to do that unless it's the board's wishes as a whole to have that documentation 
available. Is there any sentiment of our board members on whether or not he should pursue that 
data? Davis replied, I like numbers. Stull replied, I don't have a problem with it. Hamby replied, I 
don't have a problem with it. Stout asked, how complicated would it be? Are we talking about a lot 
of extra time dedicated? Stepp replied, we'll look through our student information system. Boston 
asked, is that fairly ready in our hands? Stepp replied, well, Patricia and Faith will have to dig in it. 
They run our SIS. So I don't know how difficult it'd be because I haven't ever run an SIS before. 
There's a lot of data, you can collect. Safdie replied, if it becomes too difficult, then at the next 
board meeting let us know, but it appears that there is no difficulty. Boston replied, I'd like to say 
this. Safdie continued, our board feels. Stout replied, there's some way to understand where they're 
heading to? Safdie replied, thank you. 

15.H. FYI (See Exhibit #10)

15.H.1. Attendance Report

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Boston

Yes: 8, No: 0

MOTION: Motion Carried
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15.H.2. *HR Job Description

 Stepp replied, and then next on the item, I think one of the board members requested these two 
to be on. Boston replied, yes, the Financial Controller, Mr. Safdie. Safdie replied, well I am. I 
am thrilled with Kim Bray's performance. She's basically doing 3 jobs at one time, so I would 
like to make a motion that we remove the Human Resource Officer job description and the 
Financial Controller job description from our reservoir of employees and just do away with 
those positions. That's my motion. Hamby replied, I will second that. Boston replied, okay. 
Davis asked, could you repeat that? Safdie replied, to remove to the Resource Officer job 
description and the Financial Control job description from our inventory of jobs in 
the Cumberland County School system. King replied, I have a question. Boston asked, can we? 
We'll get to discussion in just a minute. Let me repeat the motion. The motion on the floor, we 
have a first and second is that we remove the HR job description and the Financial Controller 
job description from our job inventory and so now it's open for discussion. King asked, if by 
chance, Mrs. Bray were to leave, how will we get that done? Safdie replied, I don't know. King 
continued, so I think we should leave those positions. Boston replied, if Mrs. Bray leaves we 
will shut down. Davis asked, why would we remove the positions? Hamby replied, because 
they've been left unfilled for how long now? Boston replied, well, Mrs. Bray was HR and you 
took over COO what January? Bray replied, kind of when Kacee left after a month at that. 
Boston asked, you started doing the job? Bray replied, yes. Boston continued, and then you 
were HR before, so we had an HR. No we had a finance lady that came in October. She was 
in office for one month and so these positions have not been filled since that and so they're left 
sitting there. King replied, so let me speak to that. Having worked here and worn several hats 
myself. It doesn't work well. It's not efficient and if that person leaves, who does the work? 
Boston replied, I mean I think it's a very good point. My question would be, is there anything 
we can do to assist? Whether it be look at the salary, look at the description. Stout asked, 
what's been the hold up? What's been the hold up and filling the positions, Mr. Stepp? Stepp 
replied, well first of all just to let you know, we had several people step up to help out 
Mrs. Bray, just to get through this. We thought it would be super temporary situation we're in. 
We posted the HR March 1 of 2023, Finance, September 22, again September of 23. Now we 
got a new Finance Director coming. So I was going to post this finance position once we had 
that new Finance Director, because we try to be great partners with that team. Because we have 
to work directly with them. There was only three that met the minimum requirements for HR. 
We tried to interview all three, only one showed up. We offered the job and they turned it 
down. Finance, we had five that met the minimum requirements and we changed it to the 
controller so we could widen the net to get somebody in there with finance experience. We 
interviewed all five, offered it to two, and they turned it down. Some of the things that they 
talked about were concerns about the extra duties and the meetings, lack of hybrid work 
schedule, which is huge in the finance field now, and HR field. They can't work from 
home. Those hybrid programs you get to work from home, we don't do that here. Also that 
Finance and HR position are very important positions and we've gotten admin assistants 
working with Mrs. Bray right now to get through this rough patch, but at no time have I ever 
talked about removing those positions. They're too important. I mean, if we just look at our 
budget. How much was our budget this year? How many millions? 64 or 70 when you add all 
the federal. That person is the pivot person for all of that. So that person also has to work with 
all the federal program stuff and they help get it ready. That person approves it, then I approve 
it, and then it goes to the state. So that's a hinge pin position. We got to find somebody. My 
suggestion would be, you know, let's look at salary. Let's look at what we can do that direction. 
I know the finance we allowed up to 75, but in the private sector, that's a drop in the bucket in 
the private sector and same with HR Directors. Boston asked, I think 65 is our HR, is that 
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correct? Mrs. Bray replied, yes ma'am. Hamby replied, can I ask a question? Could we, if we 
don't do away with these positions, could we take another look at the job descriptions and see if 
maybe there's a little bit of changes that we could make in as far as education and experience? 
Stepp replied, that's what we did. So when we changed the CFO job description, we tried to 
throw a wider net out by doing that Finance Control. So it wasn't a true CFO position. We 
wanted to widen the nets to try to find it and they're just making more in the private sector. 
We've offered that both jobs and they turned them down, because I assume, because of money 
and some of it is just the the amount of work in those positions. You know, they serve what 
was it 51 evenings they have to be here in a school year? So that's on top of there come in at 
7:30, work till whatever. That's a lot. So Hamby replied, and I'm not saying you don't have 
education background, whatever, but sometimes you get somebody that's got 25 years 
experience. Sometimes that experience counts a lot towards the education. Stepp replied, we 
work solely the ones that interviewed and tell me if I'm wrong, Mrs. Bray, but the ones that we 
interviewed and offered jobs to their specialty was HR or their specialty was finance. They 
weren't educators or teachers. Hamby replied, no, no, no, that's not what I mean. I mean like if 
you get someone that has worked in HR for 25 years and they've got an associates degree but 
not a bachelor's degree. Davis replied, they'd be considered for that job based on the description 
they accepted. Hamby replied, the way it's changed now, yes, but before it was not. Stepp 
replied, it was accounting. Hamby continued, yes and so but, I don't know. We've got to look at 
these positions. They have got to be filled. If we're going to keep them, they've got to be filled. 
If we're not going to keep them, then we don't have to worry about it. Safdie replied, we'll 
given the basis of this discussion and the the comments made. I think it would be in the best 
interest of the Cumberland County School System, if I withdraw my motion. Hamby replied, 
and I will withdraw my second. Safdie replied, so I apologize. Stepp replied, no apology. 
Discussion had to be made. Boston asked, well, is there anything that this board can do, needs 
to do, or can do? How about that? Can do to assist you in getting these positions filled? Stepp 
replied, you've given me the flexibility of going up to 75 for the accountant. I don't know if we 
need to raise that another five. I mean, I'll have to look, let me look at what the average private 
sector type stuff is and send you the numbers and then you guys look at the numbers and see if 
we can adjust or want to adjust or however? Safdie asked, you mentioned this hybrid job. Is 
there any future in that for an accountant in Cumberland County to have a? Stepp replied, Mrs. 
Bray says no. Bray replied, you have no access outside of this building to the accounting 
system. Stepp continued, so to get on that server, it has to come from the computer that we 
have the license for. Bray replied, my office. Stout replied, you have to be here to do the job. 
Stepp replied, correct. Davis asked, so we don't have a VPN? Bray replied, no. Stepp replied, 
we go through the Finance Department at Cumberland County. Hamby replied, they don't have 
hybrid either, the Finance Department. Davis replied, but I mean, we could look into a VPN, 
right? Stepp replied, we have to do what the Finance Director of the county tells us to do. Davis 
replied, I know, but, like can we not ask him if we can have a VPN? Hamby replied, we don't 
have a Finance Director right now. Davis continued, well I mean, they've haven't just quit 
spending money. Hamby asked, is he still working? Stepp replied, yeah, he's still there. Davis 
replied, we're trying to make solutions. If we have a quick problem, if we solve every problem 
with we can't do it, then we're never going to fix anything. I know personally, I do a lot of 
business through virtual private network. That allows me to do virtually anything from home, 
and that's what people that want these jobs are at, at home. With more money in their pocket. 
So for us to say, oh, we can't do it well, did we ask the right person the right question to 
determine if we can overcome this? Stepp replied, so if we look at the hybrid. Boston asked, 
what is VPN? Davis replied, virtual private network. Stepp continued, then we'd have to look at 
policy and procedures and does it just count for certain people here? I mean, we got teachers, 
we got, we got so many different. Stout replied, it would have to be a specific to the position, if 
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we were going to look at that. Davis continued, those people are all working; when the door 
opened for everybody to go home and work. That's where they're at. Like, if you want to 
compete, you have to compete in the realm that people are in and that's where they are. So 
money, opportunity, flexibility. That's what they're after not being I guess potentially thought 
that their limit positions would be eliminated and we'll just triple up on someone. That concept 
is pretty scary from a person looking to go to work a place. So I would definitely not 
recommend eliminating job positions just because we can't fill them in the future, but VPN 
bridges gaps. Boston replied, well, and two, I appreciate Mr. Safdie asking that this be 
addressed, because then our questions are what can we do to help because these are such 
important positions. Stepp replied, and we're doing this with a bunch of people. We got 4 1/2 
counselors we're short. We're short teachers, you know, bus drivers. We were trying to figure 
out as many different ways to get people motivated to work for the school system. Hamby 
replied, and I understand that their positions are empty too, but the CFO and HR is we really 
need those positions. Boston asked, could we get some numbers as to what we might? I mean, 
I've thought 65-75 would be sufficient for a Human Resource Officer, then Finance Officer up 
to we've given him the authority to go up to 75. Could we look at maybe some of the other 
school districts and see? On that Green Frog we weren't low. We weren't low at all. When they 
did a comparison with other districts for those positions. Hamby replied, we were pretty much 
on target. Stout replied, we were pretty close, plus we had the benefits on top of that. Boston 
continued, but we have a tremendous benefit package. Stout replied, but currently it may have 
changed a little bit and it might be nice to get an idea of what other districts are doing as far as 
any kind of blended or virtual environment. Safdie replied, if we had to call up the Comp 
Controllers Office to find out if it's legally possible to do that, we could. Let me ask a question. 
Raise your hand if you work for the school system? Everybody who works for the school 
system. You know, thank you, because all of you are here constantly during our meetings and I 
just want to let you know that I'm probably not speaking for the board, but I'm going to pretend 
I am. The Board of Education appreciates that. Multiple board members replied, absolutely 
and you're speaking for the board. Safdie replied, thank you for clarifying. 

Motion to remove the Human Resource Officer job description and the Financial Controller job 
description from our reservoir of employees and just do away with those positions. 

15.H.3. *Financial Controller Job Description See 15.H.2 for detailed conversation. 

15.H.4. Personnel Report

 Stepp replied, to the next our Personnel Reports that we do every month and our 
Substitute List also. Our school news articles, it's school calendars of events, and I 
encourage each of you, if there's schools in your districts that you're responsible for. Please 
reach out to the principal and ask to get added to the calendar list, to the e-mail list and stuff 
and that way you can. Stout replied, they are good about sending them. Stepp continued, that 

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Hamby

MOTION: Motion Withdrawn
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way if there's an event you want to go to, you got access to it and as always, I'm available for 
anyone to come in and talk or phone call anytime. So that's all my report. 

15.H.5. Substitute List

15.H.6. Professional Development Report

15.H.7. School News Articles

15.H.8. School Calendar of Events

16. School Board Committees Boston advised, okay next on the agenda are the School Board Committees.

16.A. *Appointment of Committee Members (See Exhibit #11) Boston replied, can you pull this 
document? These are committees that are being proposed. We are proposing to disengage the 
Safety and Contract and combine Building and Grounds and Safety and the first order of business 
would be to, I'll entertain a motion to approve. Hamby advised, I'll make a motion to approve. Hale 
replied, second. Davis replied, I'd like to move to postpone. Hamby replied, we have a motion and 
second, you can't do that at this time. Can you? Stout replied, yeah, he can do that after the second. 
Boston replied, just a second, we've got a motion and a second on the floor. For the proposed 
committees, Let's deal with that first. Hamby replied, and according to Parliamentary Procedures, 
he said move to postpone. If he has a specific date in mind. Therefore, we have to do that even 
though we have a first and a second. We have to discuss that. We don't have to approve the 
postponement, but we have to discuss it. Boston replied, okay. Do you have a date in mind? Davis 
replied, our next regularly scheduled board meeting. Boston replied, it's December the 7th. We do a 
Roll Call. Hamby replied, refresh me. We do a roll call vote now, right? Several board members 
replied, yes. Hamby continued, and we're doing a roll call vote on whether or not to postpone. 
Boston replied, on the move to postpone. Hamby replied, yes. Davis replied, right. We can discuss 
prior to voting to postpone, correct? King replied, you can discuss. Hamby replied, you can discuss. 
I do have a question. You did discuss earlier. Is it the same discussion or? Boston replied, you have 
made, you have moved to postpone. Davis replied, correct. Boston continued, you have proposed a 
date. Davis replied, yes. Boston asked, do we discuss? Hamby replied, I don't think we discussed 
on a move. Boston replied, I think we just vote on a move. Hamby replied, we vote on a move. You 
don't discuss on a move. Stout replied, right? Hamby replied, yes. So there's no reason for 
discussion if the postponement is approved, right? Stout replied, we would discuss at the later date. 
Hamby and Boston replied, yes. Boston continued, if it's approved. Hamby replied, okay, so now 
we vote on the move. Okay, so what is on the floor is that Mr. Davis has proposed, has moved that 
we move the discussion on the school board committees to next board meeting, which is 12/7/23. A 
Roll Call Vote was taken. Boston replied, so now let's go back to the original motion, which is to. 
Hamby replied, approve this as is. Boston replied, approve the approved committees, disengaging 
the safety and the contract. King replied, Madam Chair I move to object, because the Policy 1.3 
prohibits us from doing it. Boston asked, 1.3 prohibits them from doing what? King replied, having 
standing committees. Boston replied, no it doesn't. King replied, it's on board if you read it. Stout 
replied, it does. Boston replied, these are special committees then. We're going to consider these 
special committees. Safdie replied, the policy is a standing committee and so is the. King replied, 
so if these aren't standing committees, what are they? Safdie replied, they are special. Boston 
replied, we are appointing them as special. King replied, that doesn't change anything. Hamby 
replied, Mr. Patton. Patton asked, what was the last statement made? I didn't hear. Hamby replied, 
he is saying that she said that we would appoint them as special committees and he is saying that in 
policy 1.300 that we do not have standing committees. Patton replied, well, that is what the first 
sentence says, but again, it's the full text of the policy the board shall operate without standing 
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committees except the Executive Committee and Policy Committee, however. Special Committees 
composed of board members may be appointed by the Chairman at the direction of the board and as 
the needs of the board shall require. Now you know, the board by majority vote can suspend policy 
if it needs; if that's the desire of a majority of the board. Can suspend the policy or can suspend a 
part of the policy. Davis replied, or we could just correct it instead of. Stout replied, and follow it. 
Davis continued, and do it as it's supposed to be done. Patton replied, you could. Davis continued, 
or stop long enough to write it correctly and then follow it. Patton replied, right. Davis continued, 
or we could just dismiss the fact that it says that it's going to be operated at the direction of the 
board as the needs of the board should require. So if we don't have direction, we don't have need, 
then the special committee doesn't have the opportunity to do anything. Boston replied, well, I 
think we have a need for the committees that we think are appropriate and it's going to be, I mean, 
you're going to have a budget need, you're going to have building grounds need, you're going to 
have safety needs and you're going to have athletic need. Hamby replied, and policy. Davis replied, 
specific needs. Boston replied, it doesn't have to be a specific need. Davis replied, we can just say, 
there's a need. Stout replied, the way that the policy reads, it does say that they are special 
committees are appointed by the Chairman and the direction of the board and as the needs of the 
board shall require. So I think what we're missing is discussing what is the need and do we need to 
set up a standing committee for that or do we need to set up a special committee for that? If it's a 
standing committee then we need to come back to our policy and make the adjustments there. If it's 
a special committee, then it just stands. It's like an ad hoc. It's the special committee that stands to 
accomplish a task that the board asked us to accomplish and then it's discharged. It's done, so  that's 
the way it reads in our policy. That's the way it reads in the TSBA sample policy. So for us to say 
we're going to make these special, special committees, that doesn't work because they can't just sit 
out there and stand out there until something comes up. It has to be for a task and then it's 
discharged when the work is finished or earlier by the majority of the vote for the board. So if we 
say we're done with what you need to look into for us, we're disbanding it or discharging you. That 
may even be before the work has been completely finished. So we can't have standing special 
committees. It's a standing or it's a special? Does that make sense? Hamby asked, may I say 
something. Boston replied, yes, ma'am. Hamby replied, talking about as needed, for one policy is 
absolutely needed and it is a standing committee according to 1st and 2nd. Davis replied, that is an 
opinion. That is your opinion. Hamby continued, that is according to policy that the Executive 
Committee and the Policy Committee are standing committees. Stout replied, but we can take a 
look what we're doing for others. Hamby continued, but also we have a lot of building projects 
going on. We also have maintenance issues and maintenance projects going on. So therefore that 
that constitutes building and grounds and safety is always, always needed and that is an all the time 
thing. Budget, we need a budget committee to discuss our finances everything that's going on. I 
mean, I don't understand why there has to be so much controversy and so many issues. This is, you 
know, I don't know. I don't understand it at all. Stout replied, I think the question is, do we need 
committees for that though? I mean, is there a specific task that we're assigning to those committees 
that we have to develop a special committee for to accomplish or is this something as we've 
discussed in our work sessions, that the entire board should be involved in at budget time, with the 
building and are we muddying the waters for the Director of Schools and for the administration by 
getting involved in a lot of the school business, that is not the board purview by having 
involvement as committees. King replied, I think that's why the policy says what it says. Davis 
replied, and that's why this policy, right board committees is a template that the TSBA has 
developed and we've adopted, and we've not modified. Now whether or not we pervert it or not, is 
or we elect to suspend it or we choose to read it in a manner that it's not intended to be read in, right 
because there's words and language in here that we use the word shall 1,2,3,4,5,6,7 times. Shall's 
definition is an imperative command, usually indicating that certain actions are mandatory and not 
permissive. That's what shall means. Cornell Law says the same thing. It says that when it's used, 
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its intent is to express the command or an exhortation. You shall go. It's used in regulations, 
directives express what's mandatory it shall be unlawful to carry firearms. It doesn't say may or 
might or could be, it says, shall. So if we're going to use the word shall right, all reports by special 
committees shall be made directly to the board. The Board shall operate without standing 
committees. All reports by special committee shall be made directly to the board. All a special 
committee serving in advisory capacity shall consist of less then a quorum of the board. So if we 
decide to have a committee with less than a quorum of the board, can we just say we're just going 
to change shall with may. We might have a committee we might not. We may have a quorum, we 
might not. Are we going to follow our language or are we not going to follow our language? Right, 
our other language says that we were going to follow policy. Policy 1.1 all powers of the board line 
its action as a group. Therefore individual board members exercise their authority over school 
system affairs only as they vote to take action at an official board meeting of the board. Board 
actions, decisions, policies are official only when approved by the majority of the membership of 
the board at a legally constituted meeting of the board and recorded an official minutes of the 
board. Board actions and decisions. That document is not board actions or decisions. That 
document was made independently. That document was not transpired, not given to us in a board 
meeting. It was given to us in an e-mail. Boston replied, it was attached to the agenda. Davis 
replied, but it was in an e-mail prior soliciting everybody to be on that list. Boston replied, no, you 
don't have to be on the list. Davis replied, right. But it's an action of the board and it's not how we 
operate. We don't operate via e-mail, soliciting people to be on the committee. Boston replied, then 
let's let the board vote. Safdie replied, call for the question. The question at this point is to move 
the. Boston and Hamby replied, that's already been done. Hamby continued, the motion in second 
right now is whether or not to approve the committees. Boston replied, we have a motion and a 
second on the floor to accept the proposed committees as presented, disengaging the Safety and the 
Contract. Stout replied, and just the committees, not the committee members. Boston replied, that is 
correct. We'll get to that next. A Roll Call Vote was taken. During the Roll Call Vote Hale asked, 
say the motion again. Boston replied, the motion is to accept to approve the proposed committees. 
Hamby replied, not the members, but the committees. The Roll Call Vote continued. King replied, I 
will not violate policy. Safdie replied, you may turn that question over to the attorney and have him 
respond to the question. Did we violate policy? Hamby asked Patton, did we violate policy by 
voting on that? Safdie replied, he doesn't have to answer it now. Boston replied, may please. I'd like 
to make a motion that we suspend Policy 1.30 until it can be revisited. Hamby replied, I'll second. 
Boston continued, so we'll suspend that. Patton asked, the entire policy? King replied, point of 
order. That's not on the agenda. Patton replied, look at 1.6. It's there. Stout asked, for what reason 
though? Why would we? Patton continued.1.6 Policy Development and Adoption. Suspension of 
Policies, it's page one, line 25. Any board policy or part thereof may be suspended by an 
affirmative vote by a majority of the members and folks I mean, look state law requires that this 
board meet four times a year. That's what state law requires. There's an argument, and I understand, 
and it's a good-faith argument that deals with how you're going to conduct the business in addition 
to the four meetings a year that the state requires. To put it in perspective, that's really what this is 
about? How much time is involved? With committees versus special meetings or work sessions, or 
however you put it. But, I think there's a majority of the board can, however, whatever that majority 
looks like. Can conduct the business of the board and suspend a policy, can suspend a portion of a 
policy. I don't think this board is, I suppose it would be appropriate to suspend the part of the policy 
if that's what your intention is. Boston replied, until it can go before the policy committee, because 
I certainly have no intentions or it's not my intention to violate policy, but if that's the case, then 
this policy has been violated. Hamby replied, for years. Boston continued, for years until this 
particular year, for some odd reason. Safdie replied, at least 2000. Boston continued, no one's ever 
questioned it. It is being questioned. Now it's being challenged. And so, Mrs. Parliamentarian, we 
have approved this. We have approved the prospective committees that have been proposed and 
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that's already been approved.  I don't know if this is a parliamentarian question or a legal question 
Earl? But the policy itself is not on the agenda, but it says. Hamby replied, we cannot suspend since 
it's not on the agenda. Boston replied, I don't think we can. Hamby replied, right. We cannot 
suspend or partially suspend this policy since it was not on the agenda or can we. Patton replied, 
no, I think. Boston replied, because it applies, Patton replied, I think you can. I don't think there 
would be anything illegal about you suspending a policy. Davis asked, so every time somebody 
wants to just bypass the fact that we're not supposed to change the agenda, we just vote to suspend 
whatever policies? Boston replied, until we can get it fixed. Davis continued, and we can just get a 
vote. We can go straight to vote. We're just going to suspend it, we're just going to straight to vote. 
Hamby replied, and if you have the majority of the vote, yes you can. Davis asked, also how do you 
know you have the majority of the vote till you vote. Hamby and Safdie replied, you don't. Stout 
replied, I think that we also need to speak with TSBA regarding this as well, since this is their 
model policy. Hamby replied, I have spoken with Mrs. White. Stout replied, I have as well. Can we 
have council on that? Safdie asked, is there a motion? Stull replied, question Earl.  Boston replied, 
there is no motion, because I. Stull asked, in the voting was there a violation or not? Because the 
way that I read this is that if the majority of the board votes, it's not a violation. Patton asked, the 
way you're reading which? Stull replied, the Policy. Hamby replied,1.300. Stout replied, Special 
Committees by majority of the vote. Patton replied, I do not think that the board has acted illegally. 
Hamby replied, thank you Mr. Patton. Stull continued, so there's no need to go ahead and suspend 
the policy. Boston replied, no I will withdraw my motion. Okay, so moving forward, so we can get 
hopefully get past this tonight. The policy states that the chairman. I sent out an e-mail which has 
been done. You know, if you have a special interest in a particular committee that you would like to 
serve. If you do, let me know. I try to, you know, every chairman. I won't say it just me, tries to 
accommodate. Mrs. Stout, Mr. King, Mr. Davis and Mrs. Nichols did not respond. The remainder 
of the board members did respond. So I have tried to accommodate as much as possible and so 
these are the proposals and I'll entertain a motion to accept the proposed members of each 
committee. Hamby replied, I'll make a motion to approve the proposed. Hale replied, second. 
Boston replied, okay, I have a first and send to accept the proposed. I'll open the floor for 
discussion. Stout replied, just from my perspective, I did not submit my name for any of the 
committees this year, because of the question regarding the standing versus special committees, and 
I wanted to have the opportunity for the board to be able to discuss the need for that. Before I 
submitted my names for anything, because we didn't know what type of committees without 
discussion, we were going to want or need, you know, with the need of the boards or the district 
was going to be. So there are some committees that I would like to be on. If the board has 
determined that we are going to establish these committees. Boston replied, well, we can have no 
more than a quorum. We have less than a quorum and if you put four members, which we have 
done so in the past, but if you put 4 members. You and you have a two to two vote. You get 
nothing covered. So we like to keep it at three and three has been normal. If this board approves 
additional members on committees. That's not up to me. Davis replied, I'd like to say something. 
Boston replied, sure. Davis continued, I don't want me challenging the current state to appear to be 
opposition to be combative. I'm asking for y'all to understand that there is, we're trying to do what 
we say and say what we do and my intent is to work with. Boston asked, is it we? Can you say that 
again? I'm sorry, I don't know that I understood that. Davis replied, my intention is to work with 
each of you all in more of this capacity. In a less separated capacity, right? So what I'm asking you 
guys to do is read this committee policy to a different set of lenses that puts it in order of operation. 
I can provide that at a later date and I won't get in the weeds on it. I know you want to keep moving 
and everybody does, but I find it important to understand that if we do continue on and there's five 
votes and that's all well and good, that's not going to keep me from wanting to work with anybody 
or doing it. So long as we understand that there are a couple of things that we are going to have to 
adjust, because it does tell us in here, issues to be discussed by the committee must be approved in 
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advance by the entire board. There's no way we can misinterpret that, right? Boston replied, I think 
we can clear this up. I know that I have already asked that this policy would be put on the Policy 
Committee. Whether it needs to be modified, whether it needs to be updated, whatever the case 
may be and going to repeat. I've been here for seven years. It's never been challenged before, but 
it's being challenged now. As long as it's being challenged now, I think we do need to go back and 
look at it and maybe modify it and I'm going to say clean it up. But I have already asked that this be 
put on the Policy Committee if the board approved the Policy Committee. Davis asked, when did 
you ask them? When did you ask for it to be put on the Policy Committee. Boston replied, I asked 
Mrs. Hamby and I talked and I said this is something because I agree with you on it. Hamby 
replied, I get emails and messages a lot from different people of, I would like this policy put on the 
Policy Committee. Boston continued, because we're already getting policies in through TSAA to be 
addressed. Davis replied, awesome. Again, I'm just intentional about the idea that we work more 
closely together. Who's on these policies we identified. It doesn't matter the order of the names of 
the chairperson or how long they've been here. So long as we can identify that the board is going to 
direct the committee instead of the committees directing the board it's irrelevant and that's why I 
intended on trying to move this to another date and time. So we could really talk through all these 
things and identify the things that are overlapping their contradictory within four or five different 
policies. That was the intent. Boston replied, I think he will find that periodically language in our 
policies does need to be, because a situation will arise and that, you know, maybe we need to go 
back and change the policy. Safdie replied, one of the County Commissioners I talked to recently 
looked at me and said, you know, you can make anything you want out of these policies and 
interpret them any way you want and I'm going well should we ignore that, then ignore policy or 
what do we do? Davis replied, I think it depends on what we intend on them to do, which is guide 
us as a group, right? If we're going to pose a question, what do we do about it? Well, we clean it up. 
We make it plain language. If we want it to do something. If we want our intentions to be visible, 
let's mean what we say and say what we mean. Instead of making them vague and well able to be 
misinterpreted. Safdie replied, but TSBA let me just address that and there's a sort of a procedure 
that you do with policies. You make them general at first and then if the policy doesn't quite fit then 
you narrow down the scope of terminology in that policy, but all policies, and this is from TSBA. 
They start out very broad and as you see that the language that you take might be too broad and 
conflicting, but actually that's the way of policy at its first level should be written. At the broadest 
level. Davis replied, yeah, order of operations, I think is we're messing up, but no worries. 
Boston replied, we have got a motion to accept the committees as proposed, committee members as 
proposed, and we have a second, is there any more discussion? Stout asked, any other discussion 
about who wants to be on what committees? Hamby replied, the motion second is for this and if 
you in my opinion if there's someone that doesn't want to be on one of these committees, can they 
not let you know that they do not want to be on that particular committee and just. Safdie replied, 
I'll swap out with anybody you know. I mean somebody wants to be on the Safety and Building the 
Grounds Committee and. Stout replied, I would like to do that, Robbie. I would take you up on that. 
Safdie replied, okay. Well I'll swap out and where are you? You're on the athletic? Stout replied, 
I'm on the Athletic Committee. Safdie replied, I'll go to the Athletic Committee. Stout replied, 
perfect. Thank you. Boston replied, so Shannon is going on Building and Grounds. Will you make 
a note of that Diane? Diane replied, yes. Boston continued, and Robbie, you're going to? Safdie 
replied, swap out with Shannon and be in the Athletics. Davis replied, I'd like to be on Policy 
Committee. Hale asked, don't we have to vote on what's standing right now before you make these 
changes? Hamby replied, well, that is kind of the vote and during discussion I guess we can discuss 
it. Who wants to be on what committee. Stout replied, and then vote on it. Hamby continued, and 
then finish the vote. Boston asked. whose own policy? If you put a fourth one on policy, you're 
going to be stuck with two and two vote. Davis replied, to your point Anita. Number 4 in our policy 
says, the committee shall serve no longer than the annual organization meeting, which is today. 
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Unless reappointed to finish the designated task. So if we've got a designated task to finish. Then 
let's keep it going. If not, we're going to say it's done and then we're going to appoint the 
committees, right. Hamby replied, we are appointing the committees now. Boston replied, we are 
trying to. Davis asked, are we effectively saying that there's no more business to be by those 
committees. Boston replied, no, we have reappointed. Davis replied, the new people. Boston 
continued, the committees. We are now trying. Davis replied, to vote to disengage the safety and 
contract committee. Boston replied, Yes, we have disengaged the safety and the contract and we 
have combined building and grounds and safety. It has been a little bit. We can stay hard core and 
say, you know these are the ones that were proposed. I as every year the chairman always sends out 
the e-mail and says do you have a special interest? Do you have a special area missed. Mrs. Stout, 
Mr. King, Mr. Davis and Miss Nichols chose not to respond and I can't read your minds. So that's 
where that's what we did. So I took the ones that we had that responded that where the interest was 
and put them as best I could. So I I don't know how else you would challenge that when you don't 
respond. Stout asked, is there really a concern though, with having four on a committee? Since it's 
just either a recommendation or not a right recommendation. So we're not really voting to say we're 
going to do this or not do this. Boston replied, we could be voting to send something to the full 
board. Stout replied, right. So if it's a split vote, we could say we're still going to send it to the full 
board and with the notification that the vote was split on it. It was a split vote. Safdie replied, that's 
reasonable. Stout continued, so if there's some folks who truly want to be involved and it puts a 
fourth person on the committee, we could just proceed that way. Boston replied, so Nick you want 
to be on policy? Hamby replied, and policy meets monthly. Boston continued, yes and Shannon's 
going on building and grounds in place of Robbie. Robbie's going on athletic in place of Shannon. 
Is that correct? Safdie replied, yes. Boston asked, is that the only changes that we have made? Stout 
replied, if we're adding a fourth, does anybody else want to be a fourth on one of the other 
committees? Boston replied, if not, I'm going to move forward. Diane, do you have those changes? 
McCartney replied, yes ma'am. Stout replied, actually, Theresa, would you mind? I'd like to go 
ahead and go on budget if we're going to do a fourth. I'd like to be involved on the budget. Boston 
replied, okay, so we've got Shannon on; this would been so much easier had you just responded. 
Hamby replied, Building and Grounds and Safety and Budget for Shannon. Boston asked, Diane, 
tell me the the the changes you've got. McCartney replied, okay, I wrote down Shannon on 
Building and Grounds. Robbie on Athletics. Nick on Policy. Shannon on Budget. Hamby asked, 
Nick, are you staying on Athletic? Davis replied, yes, ma'am. Boston replied, you can take my 
place on Budget, please, please, please. I apologize, this would have been so much easier. Diane, 
tell me who you've got on budget. McCartney replied, okay per the document Teresa Boston, Chris 
King, Anita Hale adding Shannon Stout. Boston asked, okay, who have you have on Building and 
Grounds. McCartney replied, that would be Shannon Stout taking off Robbie Safdie and keeping 
Rebecca Hamby and Elizabeth Stull. Boston asked, okay and then on the Athletic you're removing 
Shannon and putting Robbie and on Policy, you've got? Who do you have on Policy? McCartney 
replied, Becky Hamby, Sherry Nichols, Elizabeth Stull and Nick Davis. Boston replied, those are 
your proposed members of each committee. Any further discussion? A Roll Call Vote was taken. 
So those are your approved; that motion approved. Stout asked, and may I make a suggestion for 
consideration of the board as we move forward with the committees. I had a a county brought to 
my attention who operated, they don't any longer, but who operated on committees, and they 
actually chose one day a month to meet. All committees met on the same day and so they would 
start at, like, 4:00 and it would be from 4:00 through all the committee. They would show up that 
was on the committees. Boom, boom, boom, boom. If there was something that a committee didn't 
have that needed to be addressed that month, then that committee passed and it went to the next 
committee and so there was a standing day and time that they had every month for the committee 
meetings, and that made it real clear and concise for board members, staff, director, public, media. 
Everybody could show up. Hamby replied, that would be great if everybody schedule work 
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together. Stout continued, well, we just picked just like the board meeting. We pick one meeting. 
That would be a lot easier for one day at a certain time than it is every month trying to find 
different days. Boston replied, I think that's something that could possibly work except for when 
budget meets in the April, May time. Stout replied, we could always add more. Boston replied, I 
think that needs to be in my opinion that needs to be left up to the individual board members who 
sit on those committees. It's going to be up to them to determine what is the most convenient and 
how often they need to meet. Building and grounds may not need to meet every month. Stout 
replied, well, that's what I'm saying. We just set that day and time to start and if Building and 
Grounds doesn't need to meet, then they don't need meet, but we know that we've got that time set 
and they just say pass. Pass and know nothing on the agenda for this month, and then the next 
committee goes. Stepp replied, that would really help my people. I can tell you that. Stout 
continued, yeah, and it. would allow us to all know we've got this night, this time to work around 
whatever other obligations that we have and for everybody else and it's all combined in one night. 
Hamby replied, I think that's something that we will have to discuss at a different time. It is almost 
8:00 and I know that I have a family obligation and I would really like to go. Stout replied, that was 
put out for consideration since we're moving forward. 

Motion to accept the proposed committees as presented, disengaging the Safety and the Contract. 

Motion to postpone until the next regularly 
scheduled board meeting. 

Motion to move to object, because the Policy 1.3 prohibits us from doing it. (move was never 
voted on) 

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Hale

Yes: 5, No: 3Davis: No, 
King: No, Stout: No

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Davis

Yes: 3, No: 5Davis: Yes, 
King: Yes, Stout: Yes

MOTION: Motion Failed

VOICE VOTE: (mover-yes) King

MOTION: Motion Unseconded
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Motion to suspend Policy 1.30 until it can be revisited. 

Motion to approve the proposed members of each committee with the changes made. 

16.B. Policy Committee - Ms. Rebecca Hamby - Boston replied, next on the agenda is the approval of 
the First Reading of Policies. 

16.B.1. *Approval of First Reading of Policies - Hamby advised, we did not have any first 
reading. We did not have a meeting in October. 

16.B.2. *Approval of Second Reading of Policies (See Exhibit #12) Hamby continued, and we 
have one for second reading and that was the Policy 4.700 Testing Programs that came out of 
the Policy Committee for the consideration of the board. Boston advised, I'll make a motion 
that we approve Policy for 4.700 for Second Reading. Hale replied, second. Boston continued, 
okay. So we have a first and second to approve, but it doesn't need a second coming out of a 
committee. I'm so confused.  Any discussion? No one responded. A Voice Vote was taken.  

Motion to approve Policy 4.700 for Second Reading. 

16.C. Athletic Committee  - Mr. Nick Davis - Boston advised, Mr. Davis, I don't think there was 
anything coming out of the Athletic Committee. Davis replied, negative. 

16.D. Budget Committee Meeting - Ms. Teresa Boston - Boston advised, Budget Committee. There 
was nothing that came out of the Budget Committee meeting.

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Hamby

MOTION: Motion Withdrawn

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Hamby

Yes: 7, No: 1King: No

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Hale

Yes: 8, No: 0

MOTION: Motion Carried
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16.E. Building and Grounds Committee - Mr. Robert Safdie - Boston advised, Building and Grounds 
Mr. Safdie. Safdie replied, the only thing we made some important headway in our discussion. It 
was one of those meetings where there wasn't anything that we talked about that had to be approved 
by the board, but I've given everybody notes on the meeting and thank you Diane, for printing these 
out. These notes are not official minutes to the meeting. They have not been approved by the board, 
but if you want to know what took place at the meeting, then the verbatim it's in the the notes, and 
that's all I'm going to say about it. Boston replied, thank you, Mr. Safdie.

16.F. Safety Committee - Ms. Rebecca Hamby - Boston advised, Mrs. Hamby, Safety. Hamby replied, 
we did not have a meeting, but Mr. Stepp, I had asked before, are all the door locks completed? 
Stepp asked, Mrs. Bray? Bray replied, they've not all been installed, but they've all been purchased 
and are on site. We're very close. Stepp asked, so we had a supply chain issue. Is that correct? Bray 
replied, yes, but they're all here. Hamby replied, that's been going on for a couple of months. Have 
they updated at all? And I know I work  where I have to order supplies. So I do know that happens. 
Bray replied, they are all on site. Hamby replied, so they are all now on site. So we can complete 
this. Thank you. 

16.G. Contract Committee - Ms. Teresa Boston - Boston advised, Contract Committee. There's nothing 
to report.

17. Chief Financial Officer's Report - Boston advised, next on the agenda is the Chief Financial Officer's 
report. Mrs. Bray, would you please? 

17.A. Monthly Financial Report (See Exhibit #13) Bray advised, well, as you can see, we finally some 
revenues have actually started coming in and it's pretty much caught up with our expenses where 
they're a little bit different there, but hopefully in the next couple of months that'll square away. So 
I don't really have any concerns at this time. The only thing that concerns me is you have the Sales 
Tax Report and you notice that we're already over 100,000 dollars behind there. Hopefully in the 
next few months that will catch up. Just keep in mind, anytime you look at this that that's a two-
month lag. What you see in October is cash register receipts from August. So I'm trying not to 
panic just yet. Davis asked, Mrs. Bray, when you say behind you mean like month over month? 
Bray replied, correct, month over month. Yeah, budget to budget, but like I said, you got to keep in 
mind this is a 2 month lag. So this is what was collected in August. It's just now showing up in 
October. Everything else, we're pretty much on projections. I don't see anything right now that I'm 
overly concerned with. Do you have any questions? No one responded. 

17.B. Monthly Sales Tax Report - See 17.A for discussion. 

17.C. *141 Budget Amendments (See Exhibit #14) Bray continued, if not, we can move on to the 
budget amendments. The first one is a grant that Mrs. Hobby applied for from the Governors Book 
Bus Funds. This is a private fund. This is not taxpayer money, but we were awarded $16,500 to 
have a book bus. So we're going to donate a bus and they're going to equip it so that it can go 
around and visit and children will have better access to books. Stout replied, yeah, that's great. 
Thank you for your work on that, Mrs. Hobby. Bray continued, the next one is the Public Schools 
Security Grant. Now, this is not the Safe Schools Grant, because that went away. We've been told 
right now that this is a one time grant. So this is the only year that we'll be receiving this money. 
There's no matching funds required, but it's $282,000 for this one year. Boston asked, what are we 
doing with this? Bray replied, well, right now we have written into the grant. We have $100,000 
towards fencing. We're buying knox boxes. Mr. Magnussen is wanting to expand his program 
where we put the six inch numbers and letters on all the doors so that our EMS people, if either 
would come in an emergency, they could identify what room they're going to, and then I have put 
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another 100,000 in for some additional lock sets and some cylinders. So that we can standardize 
some locks at some of our other schools. Safdie asked, do we need to approve that? Boston replied, 
I need a motion. Safdie replied, move to approve. Davis replied, second. Boston asked, is that both 
budget amendment? Safdie replied, both budget amendments, please. Boston continued, so there's a 
motion on the floor to approve both budget amendments. Is there any discussion? No one 
responded. A Roll Call Vote was taken. Boston replied, so your motion carries and both have been 
approved. Thank you. 

Motion to approve both budget amendments. 

17.D. *142 Budget Amendments (See Exhibit #15) Bray continued, the next one is on the CTE Perkins 
Basic Grant. This is just to increase the equipment and remove some of the funds that were allotted 
for industry certifications. Boston asked, do you want to go ahead and do all three of them? Bray 
replied, sure. The next one is just a cleanup for our Tennessee All Core Budget. Basically, this just 
aligns with the actual people that we have in place for these positions and it just matches eplan. But 
we basically had to wait till we got everyone hired until we could determine where we needed 
certain funds. Safdie replied, move to approve all three. Well, actually 142. Boston asked, all three 
of? Bray advised, and then the final one is the the Federal ESSER 3.0 and this basically is just 
reallocating some funds so that we can pay someone a stipend for overseeing the All Core Tutors 
this year. This would just be a one year. This is the final year, Tennessee All Core. Stout asked, and 
these are funds that weren't needed in the Social Security category. Bray replied, right. Boston 
asked, is this the position that Mrs. Bernabei held? Bray replied, right, but this is just a stipend, 
because someone else has absorbed all the rest of her duties. Boston asked, who absorbed her? Bray 
replied, Mrs. Hobby. Boston asked, so Mrs. Hobby absorbed? I mean what are you talking about. 
Stepp replied, all of the Tennessee ALL Core. Bray replied, Tennessee ALL Core tutors? Boston 
replied, so she absorbed that position is what you're saying. Bray replied, that is correct. Boston 
replied, I thought you meant she absorbed her salary. Bray made she. no, no, no, no, no I'm sorry. 
Stepp replied, that's the same number as Dr. Whittenbarger. Boston replied, so we're paying her a 
stipend to absorb that position. Stepp replied, instead of a supervisors salary. Bray replied, there's a 
lot of documentation that goes along with Tennessee All Core. There was a grant that had to be 
written. There's a lot of i's that have to be dotted and t's that have to be crossed. Stepp advised, 
summer school. Bray continued, summer school, which is an undertaking all into itself. Hamby 
asked, and this is the last year of that? Boston asked, why did Mrs. Bernabei no longer have that 
position, and that may be a personal question. None of my business. But if there's a lot of work that 
goes into it, did we not need that position? Stepp replied, yeah, that's what I assessed it. Boston 
asked, you assessed that we didn't need that position. Bray replied, and it would have gone away 
after this year. Boston replied, everything goes away after September the 24th, right at 2024. Stepp 
replied, whatever that date is. Safdie asked, where did the ballots go? Bray replied, it's just being 
utilized in other lines. I mean they've absorbed it and it's all learning loss. We have to use a certain 
amount of those funds for learning loss and we we spending on software and that part of the money 
we spent this. Stepp replied, Interventionist, all of the above. Safdie replied, so you have these 
ESSER Funds and you have many internal accounts within the ESSER Funds and it's like a line 

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Davis

Yes: 8, No: 0

MOTION: Motion Carried
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item and you can just transfer. Gotcha.Bray replied, it's all got to be attributed to learning loss, to 
improve learning loss. King replied, Madam Chair. I will second Mr. Safdie's motion to approve 17 
D. Safdie replied, thank you Mr, King. Boston asked, is there any discussion? No one responded. A 
Roll Call Vote was taken. Boston replied, so the motion carries. 

Motion to approve all three budget amendments. 

18. *Consent Agenda (See Exhibit #16) Boston advised, next on the agenda is the Consent Agenda. King 
advised, move to approve. Boston replied, okay, so do you have first, do we have a second? Davis 
replied, second. Boston continued, Mr. Davis seconded. So we have a motion to approve the consent 
agenda. Any discussion? No one responded. A Voice Vote was taken. 

Motion to approve the Consent Agenda. 

18.A. *Approval of Overnight and Out of State Field Trips

18.B. *School Wide Fundraisers

18.C. *Approval of Disposal of Surplus Property

18.D. *Executive Approval

19. Old Business - Boston asked, do we have any old business? No one responded. 

20. Questions from Media - Boston asked if there were any questions from the media. No questions were 
asked.

21. Adjournment

 - Boston replied, I'll entertain a motion to adjourn. Hamby replied, I make a motion to adjourn. King 
replied, second. A Voice Vote was taken. Stout advised, and just a reminder, right, no meeting in 
November, but December 7th is our next meeting. 

 

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) King

Yes: 8, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) King

(seconder-yes) Davis

Yes: 8, No: 0

MOTION: Motion Carried
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Motion to adjourn at 8:07 p.m. 

                                                                     
William Stepp
Director of Schools

                                                                     
Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said 
minutes to the office of the Director of Schools on November 27, 2023.

                                                                     
Tabitha Webb
Board of Education Recorder

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) King

Yes: 8, No: 0

MOTION: Motion Carried



30

 

(*) Indicates Board Approval Required
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Board of Education
November 30, 2023 5:30 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, November 30, 2023, in the 
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate 
hour of 5:30 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:
Teresa Boston:   Present   

Mr. Nick Davis:   Absent   

Ms. Anita Hale:   Present   

Mrs. Rebecca Hamby:   Present   

Mr. Chris King:   Present   

Ms. Sheri Nichols:   Present   

Robert Safdie:   Present   

Ms. Shannon Stout:   Present   

Ms. Elizabeth Stull:   Present   

Others in Attendance 

Earl Patton, Attorney
Julia Timson, CCEA
Cheryl Duncan, Media
Scott Humphrey, Media

1. Call to Order- Ms. Teresa Boston(See above)

2. Moment of Silence/Pledge of Allegiance- Ms. Teresa Boston- Boston led the board members in a 
Moment of Silence and the Pledge of Allegiance. 

3. Roll Call (See Above)

4. *Approval of Agenda (See Exhibit #1) Boston advised, next on the agenda is the approval of the 
agenda and I have been asked by a lady in the audience. If all board members would speak closely into 
their microphone. Sometimes they have a hard time hearing us. So if you would be so kind as to make 
sure that you can be heard. Hamby advised, I make a motion we approve the agenda. Hale advised, 
second. Boston replied, so we have a first and a second. Any discussion? No one responded. A Voice 
Vote was taken. 
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Motion to approve the agenda. 

5. Community Comments - Boston stated there are 1 community members that have signed up to speak 
before the board.

Name: Mary Ziggler 32 Bluff View Terrace, Crossville, TN
Subject: Work Sessions

6. *Committees - Boston advised, next on that agenda is Committees and I had this put on there in order; I 
am going to go ahead and make a motion and then we will proceed to discussion. The motion I am 
going to make is to dissolve the current committee members as voted on in September 23 and to adopt 
the original proposed members of approved committees at the same meeting. Hamby replied, I will 
second that. Boston replied, so we have a first and a second. The motion is to dissolve the committee 
members as voted on September 23 and to adopt the original proposed members of the approved 
committees proposed at that same meeting. We are open now. Any discussion? King replied, I would 
just ask why? Boston replied, because it became painfully obvious that having four on a committee is 
not going to work and we have no other choice but to move forward in conducting business and we 
tried one committee meeting and it was not successful at all and we conducted no business and we have 
got some policies that have got to. We have got to approve, disapprove, change. We've got to review, 
because the laws have already changed and in order to; it may four on a committee may work for other 
boards. It's not going to work for this and we've got to be able to conduct business and that is my main 
reason. Stout replied, a couple of concerns. The committees are advisory only. Boston replied, that is 
correct. Stout continued, so we should't need to have to pass anything by vote onto the board. We can 
still advise with the board, what the committee has discussed or determined and the  second piece to 
that is we had four on a committee last year already. So we have operated with four on a committee. 
Boston replied, we did and it worked last year, but we have got to move forward in conducting business 
and this is my proposal. This is the only solution that I have been able to come up with and a committee 
can vote and then bring what they recommend or they advised to the board. This board has voted by a 
majority to operate under committees presently and if that what the majority of the board has voted to 
do our Code of Conduct says we are to accept that and to support that and that's what I intend to do. 
Stout replied, I don't believe its the number of the people on the committee that's causing the issue. I 
think it's that we've got some unresolved conflict regarding how we should move forward with 
committees that's causing the issue. Not specifically that we've got four or three people on a committee. 
Boston replied, well when you have a vote for two to two nothing passes. You can do that all night. If 
you have three, it can either be unanimous. It can be two to one. It can be one to two, but at least you 
get something done and I am very concerned about this board being able to move forward and conduct 
business. Our employees, our students are suffering because we can't conduct business. Stout replied, I 
agree. I think that's everybody's concern. That we move forward with a good operational practice and 
that we remove barriers instead of adding barriers for the administartion and staff. Safdie replied, I 
think that we've had great operational practices. I think that there's room for improvement, however you 
can't obstruct the operation of the Board of Education in order to push and highlight one issue and 
there's only one issue that I see that is the concern of the Board of Education and that is to conduct its 

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Hale

Yes: 8, No: 0

MOTION: Motion Carried
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business and support the children and the staff and the Director of Schools. Now you're talking about an 
operational procedure and I thought about this a lot.  There are many, many criticisms that you've had 
and I think that I agree with some of them, but those can be handled systematically and not by pushing. 
Okay, not by pushing. Now at the last meeting; at the last policy meeting, we had Nick who refused to 
accept the will of the Board of Education that we operate on as a committee. Just stood out and said no, 
I don't want to do this. We don't need to have these committees. Now the exact quote I'm paraphrasing 
and I'm probably paraphrasing not exactly, but if you look at the minutes you can see where he just 
didn't want to move forward and as a result of that the chairman of last year's Policy Committee just 
threw in the towel and said we can't conduct business this way. Now there is a way to systematically 
affect changes. I have been involved in creating a policy that took one full year to make and to correct. 
No one said on the board at that time, oh you know you have to do it immediately or no this is not 
going to happen. It's just a thorough involvement and an opportunity to bring in differing opinions, but 
you can do that through the committee structure and I think that's what I'm concerned about right now. 
Is that you can't; it reminds me of the hippie movement back in the 70s and the 60s where people said I 
want this change now and people kept on saying work through the system and I believe we can work 
through the system and I like your ideas. Okay, I'm not disparaging you. Stout replied, well I think 
there's been a lot of good ideas put forth by different folks on the board and I think the issue that came 
up in the Policy Committee meeting last time was that we were putting the cart before the horse again 
and we're moving forward with committees before going back and addressing the policy. To make sure 
they were operating within policy. To make sure that the policy, the committee policy reflects how 
we've chosen as a board. To move forward or how the five out of four board members have chosen to 
move forward. Safdie replied, the five out of four board members by law dictate what takes place. 
Hamby replied, and we are not supposed to question. We are to support. Safdie continued, and if we go 
back 20 or 30 years from now in the past we'll find out that committee's existed and they did the same 
thing and the Tennessee School Board Association really hasn't changed its policy. Stout replied, and if 
you look at all of the other boards around us they do something different. So everybody's got their way 
of doing things. The bottom line is we want to make sure that our policy is in order and we're setting 
the right example to follow those polices. Safdie replied, we can do that. Stout replied, for me that's 
what I took out of what Nick was saying. Safdie replied, but you can't stop the process. You can't stop 
the board from functioning to wait to do those things. Stout replied, oh there shouldn't be any stopping 
of it. These things can be handled in board meetings. Safdie replied, okay that's good. Point of order 
then. Boston asked, any further discussions? McCartney replied, correction it was the October meeting. 
Boston replied, it was the October. I'm sorry. I apoligize. It was the October meeting. So that correction 
is duly noted. Thank you. Any further discussion. Patton replied, in order and I am just bringing this up 
because your policy under Roberts Rules of Order does allow for the suspension of Roberts Rules of 
Order newly revised. I don't immediately know if the form of your motion is consistent with those rules 
and the only thing that I might suggest is that if the board is going to vote to do what is proposed to do 
it's doing you might also consider suspending Roberts Rules for the purpose of that motion. Hamby 
replied, I make a motion that we suspend the Roberts Rules of Order for the purpose of this motion. 
Safdie replied, I will second it. Patton replied, and again I don't know that what you're and I'll say that 
is purely I guess a suggestion on my part that if there are any irregularities to it that should. Boston 
replied, it clears it up. Patton continued, it should. Boston replied, okay so. Mr. Stout asked, is the board 
open to public comments? Boston replied, no sir. Mr. Stout continued, I thought you should be in a 
work session. I thought. Hamby replied, this is not a work session. Mr. Stout continued, I am a 
constituent and this is a Special Called Meeting. Boston replied, no sir. Mr. Stout continued, when I 
read the words it says any. Hamby replied, point of order. Mr. Stout continued, should be able to 
comment. Boston replied, I understand. Mr. Stout asked, so you are refusing to allow me to comment? 
Boston replied, yes sir I am. Hamby replied, point of order. Mr. Stout replied, it is a bully puppet. It's a 
bully puppet and Mr. Safdie bullied the rest of the board. Hamby replied, point of order. Boston replied, 
Mr. Stout. Hamby replied, point of order. Boston replied, please. Mr. Stout replied, I will stop right 
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there. Boston continued, let us please move on. Let the record show that was Mr. David Stout, Mrs. 
Stout's husband. Mr. Stout replied, whether I am her husband or not is irrelevant. Point of order. I am a 
constituent. I am a tax payer and I am a voter. Hamby replied, and you could have signed up for 
community comments. Nichols replied, stop, stop, stop. All of you stop. Boston replied, I've got this 
Sheri. Hamby replied, and I have called point of order. Boston replied, I've got this. Hamby replied, it 
needs to stop. I agree. Boston continued, so no more Mr. Stout please. Let us conduct business please. 
So I will withdraw my motion, if you will withdraw your second. Until we vote on the Roberts Rules of 
Order.  Hamby replied, I remove my second. Boston continued, the motion on the table is that we 
suspend Robert's Rules of Order in order to proceed with this motion and I have a first and a second. A 
Roll Call Vote was taken. Boston replied, motion carries. Okay, now I will again state the motion that 
to dissolve the committee members as voted on in the October 2023 meeting and to adopt the original 
proposed members of approved committees in the same meeting. Hamby replied, second. Boston 
replied, we have first and a second. We have had discussion. Hale replied, I'd just like to ask and say 
again did we not have the opportunity, did you not give us an opportunity by email to choose 
committees that we wanted to be on? Boston replied, yes I did. Hale continued, and those that 
responded. Boston replied, yes. Thank you for bringing that up. Yes I did. Stout replied, and that was 
also prior to the meeting where it was on the agenda to discuss the committees. So some of us were 
waiting until the meeting til we discussed which committees we were going to put in place. So we 
could voice our opinion on which ones we wanted to be on. Boston replied, thank you. Any further 
discussion? Stout asked, if we dissolve the ones that we put on the committees in that meeting. Boston 
replied, yes. Stout continued, I actually make a move for us to just start from scratch and allow 
everybody to have the opportunity to say which committee they would like to be on. Since some of us 
did not sign up for this ahead of that meeting and it was at that meeting that we took the opportunity to 
explain the ones we'd like to be on. Boston asked, Mr. Patton would you care to elaborate on. Patton 
replied, well one thing I'll say this. Your policy under Duties of Officers. One duty of your chairman, 
this is Policy 1.201 is to appoint committees authorized by the board. Plain meaning of point is to 
assign members and that is taken directly from Tennessee Code 49-2-205. So from my standpoint, I 
don't even know frankly that the board, I think the chairman that you voted into place has the authority 
to make these appointments regardless of a vote of the Board of Education. That's the policy. That's 
what state law says, but the fact that the board did vote on it, in relation to its approval of the 
committees this is probably the direction that you need to go. That is probably if it is the intention of a 
majority of this board to do so. Stout asked, so how does that tie in then with Policy 1.3 where it says 
appointed by the chairman at the direction of the board. Patton replied, well I think where that comes in 
my interpretation of that is that if the board votes to approve committees then it is the chairman's job to 
appoint those committees.  Hamby replied, and Jennifer White and Ben Torres also confirmed that 
same statement that you just said. Stout replied, well my move still stands for us to have the opportunity 
to select the committee members for the committees. To allow for proper. Stull replied, I feel that 
everybody has been given a chance ahead of time and people chose not to go ahead and respond and 
some people chose to respond. If you chose not to respond then you were choosing to go ahead and be 
put on whatever committee that you were assigned to by not responding. Just because you were waiting 
to see what happened in a meeting you were sent an email prior to the meeting to prepare you for that 
meeting and you didn't respond to that. So you gave up your chance at that point. Stout replied, well no 
board business is to be conducted in board meetings and that's via email. Also it was official at the 
board meeting. Stull replied, so the question was asked whether or not you wanted to be on a specific 
committee. That was a courtesy that was being given to you and you chose not to go ahead and take 
that. Hamby replied, because Roberts Rules of Order says that our board chair can appoint committees 
and committee members and also appoint the chairman of each committee. King replied, you just 
suspended those. Hamby replied, yes we did, but I am reiterating that she had every right to send the 
email giving a courtesy to us to say what committees we would like to be considered for. Stout replied, 
and we do need to make sure there's proper representation on all of these committees. Proper 
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representation by different districts on these committees. Boston replied, thank you. So she moved that 
we; I don't even know what you do. Stout replied, I made a move that we go ahead and restructure the 
committees. Not just wipe them out and put them back to the initial, but we restructure them so folks 
have the opportunity, everybody has the opportunity to make sure that they are able to serve on a 
committee that they'd like to serve on. Boston asked Becky, do we vote on the move? Hamby replied, 
yes if there is a second on the move. Nichols replied, I will second. Boston replied, so we are voting to 
completely restructure not go back to the proposed and committee members. A Roll Call Vote was 
taken. Boston replied, so we will go back to the original motion. Any further discussion? A Roll Call 
Vote was taken. Boston replied, so we will go back to the original committee members as proposed and 
I'll get those out to you guys tomorrow so that it refreshes your memory. 

 

Motion to dissolve the current committee members as voted on in September (correction October) 23 
and to adopt the original proposed members of approved committees at the same meeting. 

Motion to suspend the Roberts Rules of Order for the purpose of this motion. 

Motion to dissolve the committee members as voted on in 
the October 2023 meeting and to adopt the original proposed members of approved committees in the 
same meeting. 

Motion to move for us to just start from scratch and allow 
everybody to have the opportunity to say which committee they would like to be on. 

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Hamby

MOTION: Motion Withdrawn

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Safdie

Yes: 5, No: 3King: No, 
Nichols: No, Stout: No

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Hamby

Yes: 5, No: 3King: No, 
Nichols: No, Stout: No

MOTION: Motion Carried
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7. *Collaborative Conferencing 
 - Boston advised, next on the agenda is the Collaborative Conferencing. Julia, thank you for being 
here. Tennessee Code 49-5-605, we have had a letter of submission to enter in 
Collaborative Conferencing. 15% was submitted and from that the board has to appoint an Election 
Committee. To send out a survey to all employees or all members. Correct me if I am wrong, 
somebody. Stepp replied, it's a Special Question Committee. Boston continued, right. It's a special 
question. In the code it actually calls it the Election Commission or Election Committee and the board 
appoints that committee. There's really two questions you ask, but you send it out to all employees. 
Timson replied, teachers only. Boston continued, teachers only. Timson replied, no administration. 
Boston replied, okay. To teachers only and if a certain percentage comes back, then you enter 
into Collaborative Conferencing. You then elect, the board appoints the negotiating team. Timson 
replied, yes. Boston continued, I knew that we were under a January 1st deadline. In order, both 
committee have to be appointed and we only have one meeting, that's December the 7th and I knew we 
had to move forward with the Special Question Committee. When I phoned Mr. Stepp to kind of get 
this underway and discovered that committee had already been appointed and it actually already met. 
The survey had already been sent out and they were opening the results of that survey Monday 
afternoon. Monday afternoon I think is when I called. Stepp replied. so the previous meeting we had 
talked about the Collaborative Conferencing and my instructions from that meeting was go ahead and 
get it started. So that's what we did. Boston replied, well there was no vote and so Mr. Stepp and I 
discussed this and we took the liberty of doing an Executive Committee approval. So that this 
committee and these results would stand and then we could move on just to the election of the 
Negotiating Committee. We can do that. I've also spoken to Mrs. Timson and I think she's got her 
members list ready to go that could be submitted to Diane tonight and we can get it on the December 
7th board agenda and that way we have fallen within our deadline and we have met our obligations as a 
board. So I would like to make a motion that we approve the Special Question Committee as approved 
by the Executive Committee and the results there of. Hamby replied, I will second. Boston asked, do 
we have any discussion? Hamby asked, do we get a list of those members that are on that committee? 
Stepp replied, yes you will approve the board's committee. Boston replied, if you don't mind my asking. 
Just for the board's information. Who is on that committee? Stepp replied, I don't remember at the top 
of my head, but I will get that to you guys before next week. To make sure we can vote on it. Boston 
asked, do we know what the results were? Stepp replied, the results were overwhelming for CCEA to 
be the negotiating team and the board tonight is voting to do the Collaborative Conferencing with that 
group. Boston replied, okay so the results came in over the percentage required. Timson replied, you 
only have to have 15% had CCEA had 60.8%. Bray replied, 60.8%. Boston replied, the results, go us. A 
constituent from the audience asked, madam chairman may I make a quick question? Boston replied, no 
ma'am. the constituent replied, to clarify something. Boston replied, I am not taking any comments. 
You're welcome to meet with any board member after the meeting and they will answer your questions 
or try to. Mr. Stepp is available after the meeting, but I don't want to disrupt the meeting, because we 
have another committee meeting right after this meeting. The constituent replied, I don't understand 
that. I just wanted to make sure that as elected officials. Hamby replied, point of order. Boston replied, I 
am sorry. The constituent continued, I just wanted to make sure that we have a voice. Hamby replied, 

VOICE VOTE: (mover-yes) Stout

(seconder-yes) Nichols

Yes: 3, No: 5King: Yes, 
Nichols: Yes, Stout: Yes

MOTION: Motion Failed
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okay lets move on with business please. Boston replied, so the motion on the floor and a second is that 
we approve the Special Question Committee as it was appointed, as it met and as it was approved by 
the Executive Committee. I can't direct Mrs. Timson, but if you have your. Timson replied, I am 
sending her an email right now. Boston continued, okay and then Mr. Stepp you can submit yours to 
Mrs. Diane and then we can put it on the agenda. Stepp replied, you will see them all, yes. Boston 
replied, okay perfect. We have a first and a second. Any further discussion. No one responded. A Roll 
Call Vote was taken. Boston replied, so that is underway and we will meet our January deadline. 

Motion to approve the Special Question Committee as approved by the Executive Committee and the 
results there of. 

8. Old Business - Boston asked, any old business? No one responded. 

9. Questions from Media - Boston asked if there were any questions from the media. No questions were 
asked.

10. Adjournment - Hamby advised, I'll make a motion that we adjourn. Boston replied, second. The 
meeting adjourned at 5:59 p.m. 

Motion to adjourn at 5:59 p.m. 

                                                                     
William Stepp
Director of Schools

                                                                     
Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said 

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Hamby

Yes: 8, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Boston

Yes: 8, No: 0

MOTION: Motion Carried
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minutes to the office of the Director of Schools on December 5, 2023.

                                                                     
Tabitha Webb
Board of Education Recorder

 

(*) Indicates Board Approval Required



(*) Indicates Board Approval Required
December 7, 2023 at 6:00 PM - Board of Education Meeting 

1. Call to Order 
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Procedural Item 
2. Moment of Silence/Pledge of Allegiance
-Clara Savage-South Elementary
-Orlando Pimentel-South Elementary  
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Procedural Item 
3. Welcome to Visitors 
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Procedural Item 
4. Kids First Award 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  Dr. Peebles

5. Special Recognition

Honors Band
Sadie Selby - Oboe
Cadynce Sapp - Clarinet
Memphis Davis - Clarinet
Lilly Brackett - Clarinet
Alex Cruz - Clarinet

Air Force Band
Claire Badosky
Sophia Beasley
Chloe Casteel
Ritchie Elijah Hall
Haley Heap
Cheyenne Hickey
Elijah Johnson 
  
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Information Item 
6. Roll Call 
Agenda Item Type:  Procedural Item 
7. Declaration of Conflict 
Speaker(s):  - Mr. Earl Patton 
Agenda Item Type:  Procedural Item 
8. *Approval of Minutes 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=23170b8e-6854-4d9a-91e8-2dcadaa5379c&isFromMeeting=True


Agenda Item Type:  Action Item 
Attachments: (2) 

•  10-26-23 Minutes
•  November 30, 2023 Special Called

9. *Approval of Agenda 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  Agenda

10. Acknowledgement of Elected Officials 
Agenda Item Type:  Action Item 
11. Community Comments 
Agenda Item Type:  Information Item 
12. School Board Reports 
Agenda Item Type:  Information Item 

12.A. TLN Report 
Speaker(s):  - Ms. Shannon Stout 
Agenda Item Type:  Information Item 

13. Board Member(s) Report from Training(s) 
Agenda Item Type:  Information Item 
14. Legal Report 
Speaker(s):  - Mr. Earl Patton 
Agenda Item Type:  Information Item 
15. Director's Report 
Speaker(s):  - Mr. William Stepp 
Agenda Item Type:  Information Item 

15.A. *Approval of Collaborative Conferencing Committee 
Agenda Item Type:  Information Item 
Attachments: (2) 

•  Collaborative Conferencing Admin Committee
•  Collaborative Conferencing Teacher Committee

15.B. *Strategic Plan 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  CCS 5 Year Plan

15.C. Human Resource Supervisor Salary 
Agenda Item Type:  Action Item 
Attachments: (1) 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2ae82ad9-5f82-4ca8-933b-b7b7ca1c7f99&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fb582538-8556-4672-bc87-22624f936946&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7ea159fb-6aee-4824-ab4c-49d420821744&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a790d097-ea03-4ec4-834b-bade9bcdadf9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a9dec10f-0d93-446b-950d-2027610fc226&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=63e373e3-53c8-432c-ac20-aadaddf9fee9&isFromMeeting=True


•  HR Salary

15.D. Financial Controller Salary 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  Financial Controller Salary

15.E. CCSNP Annual Report 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  CCSNP Annual Report

15.F. Homestead Elementary Safety Concerns 
Agenda Item Type:  Information Item 
15.G. Behavioral Services Agreement 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  Agreement for Behavioral Services

15.H. CSH Red Ribbon Presentation 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  Red Ribbon 2023

15.I. Annual Board Retreat 
Agenda Item Type:  Action Item 
15.J. Board Meeting & Committee Notes & Videos 
Agenda Item Type:  Action Item 
15.K. School Update 
Agenda Item Type:  Action Item 
15.L. Annual Planning Calendar 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  2023-2024 Planning Calendar

15.M. FYI 
Agenda Item Type:  Information Item 

15.M.1. Attendance Report 
Agenda Item Type:  Information Item 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5f4f2668-9ff9-41af-bd3b-76c0fa25c6c7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7a8ff316-f6eb-4a0c-8ffc-6c6af98f3c18&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=966ff37d-1dc2-44e8-980a-ead794c248f5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a3ff68e0-14a1-4759-b265-12dc5581b9fb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9dd0ab48-068c-4a0a-9095-48acc2c28145&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9bb82645-1aeb-4ed9-83d8-998a9ad00dc2&isFromMeeting=True


Attachments: (1) 

•  Warm Body Count

15.M.2. Personnel Report 
Agenda Item Type:  Information Item 
Attachments: (2) 

•  Personnel Report
•  CCSNP Staff Chanages

15.M.3. Substitute List 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Substitute Board List

15.M.4. School News Articles 
Agenda Item Type:  Information Item 
Attachments: (12) 

•  Brown Newsletter
•  CCHS Newsletter
•  Crab Orchard Newsletter
•  Homestead Newsletter
•  Martin Newsletter
•  North Newsletter
•  Phoenix Newsletter
•  PHS Newsletter
•  Pine View Newsletter
•  SMHS Newsletter
•  South Newsletter
•  Stone Elem. Newsletter

15.M.5. School Calendar of Events 
Agenda Item Type:  Information Item 
Attachments: (17) 

•  Brown Dec Calendar
•  CCHS Dec Calendar
•  CCHS Jan Calendar
•  Crab Orchard Dec Calendar
•  Crab Orchard Jan Calendar
•  HES December Calendar
•  Martin Dec Calendar

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6e1fe2d7-8f0a-43fd-9cfc-2b8dff8785de&isFromMeeting=True
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https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2ece397f-1087-4c82-b61f-8c7b76ae4365&isFromMeeting=True
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https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bfb325a9-6075-4ce0-b0f8-af25082be80b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7bcc430e-46b8-478f-8d1b-de423ac72a3a&isFromMeeting=True
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https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2a7a1e9d-25ca-40ce-9922-54518b0d68da&isFromMeeting=True
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https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6a7b33a9-b8ba-4864-a35b-b5afe02fd52a&isFromMeeting=True


•  Phoenix Dec Calendar
•  PHS December calendar
•  PHS January calendar
•  Pine View Dec Calendar
•  Pine View Jan Calendar
•  SMHS Jan Calendar
•   South Elem. Dec Calendar
•   South Elem. Jan Calendar
•  Stone Elem. Dec Calendar
•  Stone Elem. Jan Calendar

16. School Board Committees 
Agenda Item Type:  Information Item 

16.A. Policy Committee 
Speaker(s):  - Ms. Rebecca Hamby 
Agenda Item Type:  Committee Report Item 

16.A.1. *Approval of First and Final Reading of Policies 
Agenda Item Type:  Action Item 
Attachments: (7) 

•  1.105 School Board Legislative Involvement CC
•  1.701 School District Planning
•  2.400 Revenues CC
•  2.601 Fundraising Activities
•  2.8051 Credit Cards Credit Lines
•  4.301 Interscholastic Athletics
•  4.603 Promotion and Retention

16.B. Athletic Committee  
Speaker(s):  - Mr. Nick Davis 
Agenda Item Type:  Committee Report Item 
16.C. Budget Committee Meeting 
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Committee Report Item 
16.D. Building and Grounds Committee 
Speaker(s):  - Mr. Robert Safdie 
Agenda Item Type:  Committee Report Item 

17. Chief Financial Officer's Report 
Agenda Item Type:  Information Item 

17.A. Monthly Financial Report 
Agenda Item Type:  Information Item 
Attachments: (1) 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c8e1c1f2-4821-4406-9109-483e8861d5c0&isFromMeeting=True
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https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b47d5c7b-f0df-4f6b-b961-c85819bcef61&isFromMeeting=True
https://meeting.boeconnect.net/Documents/DownloadOriginalOrPublic?file=afd2dd8f-068e-4f0e-ab5d-033cfb9f48cc
https://meeting.boeconnect.net/Documents/DownloadOriginalOrPublic?file=3a0bf79a-96f3-4571-a770-8e580fb8d988
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=85245fb1-9bce-4c5f-bc7a-8385a2924951&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3d32ed3e-f043-4d9e-8c76-db670aa08ddf&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=71f51bbb-4729-4849-b0b7-1dd0049234b6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=95553d59-05ed-4725-8515-ea281f5f5c01&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2e865c15-211c-4aa3-8b24-4594395469d7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=25828173-b62c-4482-9f59-3db7533c5aa7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=385e09e3-c90d-4086-a7f4-e8bdd5b57aca&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=877ba73e-bdc1-42af-933d-f6329ca8ecc1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2005b6f1-0c30-4cb1-9827-46d4d76ef521&isFromMeeting=True


•  Financial Report

17.B. Monthly Sales Tax Report 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Sales Tax Report 

17.C. *141 Budget Amendments 
Agenda Item Type:  Action Item 
Attachments: (2) 

•  141 BA ISM Revision
•  141 BA North Kids Club

17.D. *142 Budget Amendments 
Agenda Item Type:  Action Item 
Attachments: (3) 

•  142 BA Federal Prgrams Title V
•  142 BA Federal Programs ARP Homeless 2.0
•  142 BA HQIM Literacy Implementation

18. *Consent Agenda 
Agenda Item Type:  Consent Agenda 

18.A. *Request for District Funds  
Agenda Item Type:  Consent Item 
Attachments: (1) 

•  CCHS Cheer Request of Funds

18.B. *Approval of Overnight and Out of State Field Trips 
Agenda Item Type:  Consent Item 
Attachments: (11) 

•  CCHS Overnight Request Cheer Team
•  CCHS Overnight Request-Band Dec 2023
•  CCHS Overnight Request-Band Feb 2024
•  CCHS Overnight Request-Boys Soccer Team
•  CCHS Overnight Request-Jets & Lady Jets Basketball
•  PHS Overnight Request-Band
•  SMHS Overnight Request Band
•  SMHS Overnight Request-Tennis Team
•  SMHS Overnight Request-Theatre

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e26fcb2f-2fca-4b75-b6be-1e45eab5884b&isFromMeeting=True
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https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=80e95ff1-c9c0-4f11-8375-e2b45e1f4328&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6eb951be-855c-4643-ae6c-85c542b21313&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fd6c0926-302f-4f60-a427-2ddd6b7345ea&isFromMeeting=True
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https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=462f7856-8b07-4520-b40e-c563f1da7e9d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4b82590b-f208-4810-8fc4-3a0e69765ddf&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=19e9abda-ab94-4cfa-9019-8d667eeb9c93&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3c062ba5-7ce9-4c73-a1f6-1d03b447f325&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=32145a53-caa4-4053-8f66-7bb9c8aa7e7b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c9c11056-abf2-42ce-b121-643d5b9ad2d2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2ceaec3f-3de6-4e6e-9360-9070600d4b09&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e4491f78-17b8-41cf-85b9-098c895e1729&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dbd76c94-16f9-4bff-8b3d-5cc96a977b0c&isFromMeeting=True


•  SMHS Overnight Request-Wrestling Team
•  Stone Elem Overnight Request-6-8th gr Trip

18.C. *Approval of Contracts 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  SHMS Lifetouch Agreement

18.D. *Approval of Grants 
Agenda Item Type:  Consent Item 
Attachments: (4) 

•  Approval to Apply for a NSLP Equipment Assistance Grant
•  CCHS STEM Grant Request
•  North STEM Grant Request
•  PIne View STEM Grant Request.docx

18.E. *School Wide Fundraisers 
Agenda Item Type:  Consent Item 
Attachments: (1) 

•  South School-Wide Fundraiser

18.F. *Approval of Disposal of Surplus Property 
Agenda Item Type:  Consent Item 
Attachments: (7) 

•  CCHS Retired Inventoary
•  CTE, SPED, Food Service Retired Inventory
•  Federal Programs Retired Inventory
•  HES Retired Inventory
•  Phoenix Retired Inventory
•  PHS Retired Inventory
•  SMHS Retired Inventory

18.G. *Executive Approval 
Agenda Item Type:  Consent Item 
Attachments: (1) 

•  SMHS FFA Overnight Request EA

19. Old Business 
Agenda Item Type:  Action Item 
20. Questions from Media 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=77fe07e1-ba2f-44a0-b5f2-70c7c96f08d3&isFromMeeting=True
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Agenda Item Type:  Information Item 
21. Adjournment 
Agenda Item Type:  Action Item 
Comments:  

  
  



ENCAGE NNOVATE E 

William G. Stepp □ Director of Schools Teresa Boston □ Board Chair 

December 7, 2023 

Please approve the following employees to serve on the Collaborative Conferencing Committee. 
These members will represent the administrative side of the committee. 

-Kim Bray

-Dr. Rebecca Farley

-Karri Hobby

-Dr. Scott Maddox

-Kelly Smith
-Kara Spicer

-Board member TBD (Anita Hale) 

□ Cumberland County Board of Education 368 Fourth Street Crossville, TN. 38555
Phone: 931-484-6135 Fax: 931-484-6491 



William G. Stepp Director of Schools Teresa Boston Board Chair 

Please approve the following teachers for the Collaborative Conferencing Teacher Committee 
Members. 

Julia Timson 
David Walker 
Becky Smith 
Lisa Parker 
Gail Reed 
April Shelton 
Ashton Hayes 

North 
CCHS 
SMHS 
Brown 
Crab Orchard 
Crab Orchard 
CTE North 

□ Cumberland County Board of Education 368 Fourth Street Crossville, TN. 38555
Phone: 931-484-6135 Fax: 931-484-6491 

































• Market Comparison:
Human Resource Supervisor

-
· Market'Coniersus Market Consensus Range (Combined Data) 

. ' .  -.,· . . .. ., :. 

Education Data All Industry Data Combined Data 
Low End of Market High End of Market 

Range {90%) Range {110%) 

$83,970.25 $92,600.55 $88,285.40 $79,456.86 $97,113.94 

The following reflects CCS' annual salaries at the starting and ending schedule steps, as well as current incumbent pay. 

Comparing these amounts to the Combined Data Market Consensus, the percentages below indicate the relative position of 

the CCS salary schedule and incumbent pay within the market consensus range of 90%-110%.

CCS Info (2021/22) 

Comparison to Combined 
Data Market Consensus 

Schedule: Non Certified Supervisor* 

Starting Step Ending Step 

$36,610.83 $66,219.23 

41.47% 75.01% 

# of Incumbents: 1 

Pay 

$57,056.62 

64.63% 

*CCS schedule information does not include Supervisor longevity pay (16-20yrs: 3%; 21-25yrs: 3.5%; 26+: 4%).

below market consensus range 

within market consensus range 

Note: Market range is+/- 1<1/4' of the market value and defines what most employers pay. above market consensus range 
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Schedule 
Titles 

Sched.11 
� 
� 

,. 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

1 

$10.50 

$10.71 

$10.92 

$11.14 

$11.37 

$11.71 

$11.94 

$12.18 

$12.42 

$12.67 

$13.05 

$13.31 

$13.58 

$13.85 

$14.13 

$14.55 

$14.84 

$15.07 

$15.29 

$15.52 

$15.75 

$15.99 
$16.23 

$16.47 

$16.72 

$16.97 

17.31 

Sped Teacher 
Teacher Asst.,Alt. Sch. 

Asst,, Asst. CDC/ 
CCQCP, Bus PreK CDA 
Attd.,Non- Teacher Asst./ 

cert PreK CCQCP Site 
Direct. 

2 3 

Houri Houri 

$11.00 $11.50 

$11.22 $11.73 

$11.44 $11.96 

$11.67 $12.20 

$11.91 $12.45 

$12.26 $12.82 

$12.51 $13.08 

$12.76 $13.34 

$13.01 $13.61 

$13.27 $13.88 

$13.67 $14.29 

$13.95 $14.58 

$14.23 $14.87 

$14.51 $15.17 

$14.80 $15.47 

$15.24 $15.94 

$15.55 $16.26 

$15.78 $16.50 

$16.02 $16.75 

$16.26 $17.00 

$16.50 $17.25 

$16.75 $17.51 

$17.00 $17.77 

$17.26 $18.04 

$17.52 $18.31 

$17.78 $18.59 

18.13 18.96 

Proposed Schedules 

Admln. Sec. Admln. 
School 

Admln.Oerk 
(recpt., dept. Asst./Dept. 

Malnt- (secretarial Executive 
enance 

Seuetary, 
duties)/ 

Malnt- sec.with Sec. with 
Assistant, 

Custodian 
SchoolAttd. 

School 
�nance some book- primary duty 

Technician 
Oerk 

bookkeeper 
keeping as 

duties) bookkeeper 

4 5 6 7 8 9 10 

Houri Houri Houri Hour Houri Houri Houri 

$12.00 $12.75 $13.50 $14.00 $15.00 $16.00 $17.00 

$12.24 $13.01 $13.77 $14.28 $15.30 $16.32 $17.34 

$12.48 $13.27 $14.05 $14.57 $15.61 $16.65 $17.69 

$12.73 $13.53 $14.33 $14.86 $15.92 $16.98 $18.04 

$12.99 $13.80 $14.61 $15.15 $16.24 $17.32 $18.40 

$13.38 $14.22 $15.05 $15.61 $16.72 $17.84 $18.95 

$13.65 $14.50 $15.35 $15.92 $17.06 $18.20 $19.33 

$13.92 $14.79 $15.66 $16.24 $17.40 $18.56 $19.72 

$14.20 $15.09 $15.97 $16.56 $17.75 $18.93 $20.11 

$14.48 $15.39 $16.29 $16.90 $18.10 $19.31 $20.52 

$14.92 $15.85 $16.78 $17.40 $18.65 $19.89 $21.13 

$15.21 $16.17 $17.12 $17.75 $19.02 $20.29 $21.55 

$15.52 $16.49 $17.46 $18.11 $19.40 $20.69 $21.98 

$15.83 $16.82 $17.81 $18.47 $19.79 $21.11 $22.42 

$16.15 $17.15 $18.16 $18.84 $20.18 $21.53 $22.87 

$16.63 $17.67 $18.71 $19.40 $20.79 $22.17 $23.56 

$16.96 $18.02 $19.08 $19.79 $21.20 $22.62 $24.03 

$17.22 $18.29 $19.37 $20.09 $21.52 $22.96 $24.39 

$17.48 $18.57 $19.66 $20.39 $21.84 $23.30 $24.76 

$17.74 $18.85 $19.95 $20.69 $22.17 $23.65 $25.13 

$18.00 $19.13 $20.25 $21.00 $22.50 $24.00 $25.51 
$18.27 $19.42 $20.56 $21,32 $22.84 $24.36 $25.89 

$18.55 $19.71 $20.87 $21.64 $23.18 $24.73 $26.28 

$18.83 $20.00 $21.18 $21.96 $23.53 $25.10 $26.67 

$19.11 $20.30 $21.50 $22.29 $23.89 $25.48 $27.07 

$19.39 $20.61 $21.82 $22.63 $24.24 $25.86 $27.48 

19.78 21.02 22.26 23.08 24.73 26.38 28.03 

JI 

Licensed 

HVAC, 
LPN, 

Plumber, Bus Driver 
Non-Certified Non-Certified Lead Safe School 

Mechanic 
Electrician, 

Supervisor- A Supervisor- a Counselor 

Technician 

11 12 13 NCS NCS2 LSSC 

Houri Houri Dail Annual Annual Annual 

$18.00 $19.50 $70.00 $55,000.00 $65,000.00 $42,307.69 

$18.36 $19.89 $71.40 $56,100.00 $66,300.00 $43,153.85 

$18.73 $20.29 $72.83 $57,222.00 $67,626.00 $44,016.92 

$19.10 $20.69 $74.28 $58,366.44 $68,978.52 $44,897.26 

$19.48 $21.11 $75.77 $59,533.77 $70,358.09 $45,795.21 

$20.07 $21.74 $78.04 $61,319.78 $72,468.83 $47,169.06 

$20.47 $22.18 $79.60 $62,546.18 $73,918.21 $48,112.44 

$20.88 $22.62 $81.20 $63,797.10 $75,396.57 $49,074.69 

$21.30 $23.07 $82.82 $65,073.04 $76,904.51 $50,056.19 

$21.72 $23.53 $84.48 $66,374.50 $78,442.60 $51,057.31 

$22.37 $24.24 $87.01 $68,365.74 $80,795.87 $52,589.03 

$22.82 $24.72 $88.75 $69,733.05 $82,411.79 $53,640.81 

$23.28 $25.22 $90.53 $71,127.71 $84,060.03 $54,713.63 

$23.74 $25.72 $92.34 $72,550.27 $85,741.23 $55,807.90 

$24.22 $26.24 $94.18 $74,001.27 $87,456.05 $56,924.06 

$24.95 $27.02 $97.01 $76,221.31 $90,079.73 $58,631.78 

$25.44 $27.56 $98.95 

$25.83 $27.98 $100.43 

$26.21 $28.40 $101.94 

$26.61 $28.82 $103.47 

$27.01 $29.26 $105.02 
$27.41 $29.69 $106.60 

$27.82 $30.14 $108.20 

$28.24 $30.59 $109.82 

$28.66 $31.05 $111.47 

$29.09 $31.52 $113.14 

29.67 32.15 115.40 

The potential cost of proposed schedule implementation is approximately $1,285,000. 

Copyright (c) 2022 LE/\f'1 Fmg /\II r,ights Fieserved 9 





School Breakfast Program: 

The CCSNP typically offers the Universal Free Breakfast Program or the Community Eligibility 
Provision (CEP) at all schools that qualify to participate. Both programs are a meal service option for 
schools in low-income areas which increases students' access to nutritious meals. All 12 schools 

qualify, and all enrolled students may receive 1 breakfast meal at no charge. Starting January 3rd
, all 

schools will be operating under CEP which will allow schools to offer more non-traditional options 

for breakfast. 

Breakfast options include: 
o Traditional breakfast in the cafeteria
o Breakfast in the classroom
o Grab n' go breakfast kiosks at different locations throughout the school
o 2nd chance breakfast programs offered after 1st block. 

National School Lunch Program: 

The Community Eligibility Provision (CEP) is a key provision of the Healthy, Hunger-Free Kids Act 
(HHFKA) of 2010 and is a meal service option for schools in low-income areas that allow the nation's 
highest poverty schools to serve one breakfast and one lunch at no cost to all enrolled students. This 
program is a meal service option for schools in low-income areas which increases students' access to 
nutritious meals. Qualification and funding are based on the number of directly certified students. 
Once qualified, the qualifying year's information is used for a 4-year period. 

The CCSNP offers the Community Eligibility Provision (CEP) at all schools that qualify to participate. 
At the 9 qualifying schools, all enrolled students may receive l lunch meal at no charge. The 
following schools currently participate in the CEP program: 

• Brown Elementary
• Crab Orchard Elementary
• Homestead Elementary
• Martin Elementary
• North Cumberland Elementary
• Phoenix School
• Pine View Elementary
• Pleasant Hill Elementary
• Stone Elementary

Starting January 3rd
, all 12 schools will be operating under the CEP option. 

Afterschool Snack Program: 

The afterschool snack program provides healthy snacks at no charge to all students who participate 

in afterschool programs such as afterschool care, tutoring, clubs, and athletics. The afterschool 
:mack component of the National School Lunch Program i:5 a federally a:,:,i:sted :,nack :,ervice that fill:, 
the afternoon hunger gap for school children. For the afterschool program to be eligible, it must 
provide organized, regularly scheduled activities in a structured and supervised environment, 

2 





Cumberland County School Nutrition Website: 

The CCSNP hosts a website of our very own. You can visit the website by clicking on the Breakfast 
and Lunch Menu link on the Cumberland County Schools website which is available at 

http://www.ccschools.kl2tn.net/ or by going directly to https://ccboefoodservice.weebly.com/ . 
The site currently features menus, nutrition education, and program information. 

Online Meal Payment and Online Free/Reduced Meal Application Program: 

Parents have the option to sign up for LINQ (Formally Titan) Parent Portal at https://linqconnect.com/ 

which gives them the ability to view their child(ren)'s meal account. Once signed up, parents can 
view their child(ren)'s account balance, view meal purchases, make on line payments, and fill out 
free/reduced applications. 

Meal Participation: 

Meal Participation Comparison between October 2022 and October 2023: 

Lunch Participation Breakfast Participation 

2022 2023 % 2022 2023 % 

Change Change 

Brown 87 89 2 Brown 63 70 7 

Crab Orchard 94 91 3 Crab Orchard 82 89 7 

CCHS 60 68 8 CCHS 43 55 12 

Martin 97 96 1 Martin 67 67 0 
Homestead 82 81 1 Homestead 73 66 7 

North 86 87 1 North 48 50 2 

*Phoenix 100+ 100+ 0 *Phoenix 100+ 100+ 0 

Pine View 85 86 1 Pineview 69 75 6 

Pleasant Hill 89 84 5 Pleasant Hill 66 70 4 

South 70 79 9 South 45 47 2 

Stone 85 87 2 Stone 79 78 1 

SMHS 57 72 15 SMHS 37 48 11 

System-Wide 84 88 4 System-Wide 64 68 4 

Participation percentages are based on enrolled students Average Daily Attendance (ADA). The 

Phoenix School numbers also include providing meals to alternative school kids, but the attendance 
is counted at another school therefore based on student ADA appears they are feeding more than 
100% of their students. 
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What is Community Eligibility 
Provision (CEP)? 

/f N Department of · 
Education © Tennessee Department of Educati 



Colllinunity Eligibility Provision ( CEP) 

• The Community Eligibility Provision (CEP) is an option for eligible schools to
offer meals at no cost to all enrolled students without collecting household
applications.

• Authorized by the Healthy, Hunger-Free Kids Act of 2010 (HHFKA) and
codified in regulations at 7 CFR 245.9(f). CEP is a reimbursement alternative
for eligible local educational agencies (LEAs) and schools participating in both
the National School Lunch Program (NSLP) and School Breakfast Program
(SBP)l.

• CEP eliminates the need for schools to collect household income applications
by sharing eligibility data between specific federal assistance programs, which
can reduce administrative burden for both schools and families.

. , . . . . . . . . . . . . . . . . . . . . . . 

. - . . . . - . . . . . . . . . . . . . . . . . 
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What is Identified Student 
Percentage (ISP)? 

.]N Department of 

--'------ Education © Tennessee Department of Educati 



Change in ISP Percentage 

• To be eligible for CEP, an individual school, group of schools, or
LEA must meet or exceed the established, minimum identified
student percentage (ISP) in the school year prior to
implementing CEP.

• The final rule lowers the minimum ISP from 40% to 25% and
makes conforming changes to ISP-related requirements
( i.e., grace year eligibility and
identification/notification/publication requirements).

• SFAs already operating CEP are not eligible for mid-year election.

. . . . . . . . . . . . . . . . . . , . . . . . 

. . . . . . . . . - . . . . . . . . . . . . . . 
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Identified Student Percentage (ISP) 

• The ISP is the percentage of enrolled students who are certified for free
school meals without submitting a household application.

• Identified students include students living in households participating in
SNAP, Temporary Assistance for Needy Families, and FDPIR.

• Identified students also include those who are homeless, migrant, runaway,
in foster care, or enrolled in Head Start.

• In some states, students are directly certified through Medicaid Direct
Certification demonstration projects.

• Students in states participating in the Medicaid Direct Certification
demonstration projects are only included in the ISP if they are certified for
free meals (not recfuced-price meals). 7 CFR 245.9(f)(1 )(ii)

. . . . . . . . . . . . ,, . . . . . . . . . . . 

• • • • • • • • • • • • • • • • • • • • • • • • 
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Meal Reintbursentents for 25% ISP 

• CEP schools only claim meals at the free and paid
reimbursement rates

• Identified Student Percentage = # Identified Students / #
Enrolled Students

• 25% divided by 100 students = 25% x1 .6= 40

• All students eat at no charge
- The LEA gets reimbursed at the free rate for 40 students and at the paid

rate for the remaining 60 students.

© Tennessee Department of Educatic 



Meal Reimbursements for 25% ISP 

• Current reimbursement for Lunch

- Free includes 8 cents $4.25

- Paid includes 8 cents $0.50

• Current reimbursement for Breakfast

- Free non-severe need $2.28

- Paid non-severe need $0.38

40 X $4.25 = $170.00 40 X $2.28 = $91.20 

60 X $0.50 = $30.00 60 X 0.38 = $22.80 

100 students' total reimbursement= $200.00 100 students' total reimbursement= $114.00 

Average lunch rate= $2.00 Average breakfast rate = $1.14 

l:) Tennessee Department of Educatior 



USDA CEP Estimator Tool 

■ Community Eligibility Provision Resource Center I Food and Nutrition
Service (usda.gov)

• Estimator Tool

© Tennessee Department of Educatior 



Covering Meals Not Covered by Federal 
Funds 

• CEP requires that LEAs must pay, with non-federal funds,
any costs of offering free meals to all students that exceed
the federal assistance provided.

• If all operating costs are covered by the federal assistance
provided, then LEAs are not required to contribute non­
federal funds (7 CFR 245.9(f)(4)(vii)).

© Tennessee Department of Educati< 



Allowable Data for Calculating ISP 

• April 1, 2023, data for calculating ISP.

• October 31, 2023, data for calculating ISP.

© Tennessee Department of Educati1 



Mid-Year Election 

• Because the final rule is effective after the June 30 CEP election
deadline for the 2023-24 school year, FNS will permit state
agencies to request waivers to allow LEAs to take advantage of
the new minimum ISP during the current school year.

• Permitting mid-year CEP elections allows newly eligible schools
to participate in CEP during the 2023-24 school year.

• TDOE mid-year election deadline is January 15, 2024.

© Tennessee Department of Educati, 



USDA NONDISCRIMINATION STATEMENT 

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights 

regulations and policies, this institution is prohibited from discriminating on the basis of race, color, 

national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or 

retaliation for prior civil rights activity. 

Program information may be made available in languages other than English. Persons with disabilities 

who require alternative means of communication to obtain program information (e.g., Braille, large 

print, audiotape, American Sign Language),should contact the responsible state or local agency that 

administers the program or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA 

through the Federal Relay Service at (800) 877-8339. 

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA 

Program Discrimination Complaint Form which can be obtained online at: USDA Program Discrimination 

Complaint Form from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to 

USDA. The letter must contain the complainant's name, address, telephone number, and a written 

description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for 

Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 

form or letter must be submitted to USDA by: 

l.Mail: U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue

SW Washington, D.C. 20250-9410; or

2. Fax: (202) 690-7442; or

3. Email: program.intake@usda.gov

This institution is an equal opportunity provider. 

Revised 09/26/2023 



Agreement For Behavioral Services 

This agreement is entered by and between the Cumberland County School District and 
Easterseals Tennessee as authc:>rized by TCA 49-10-701, to begin November 27th,2023 

and 1terminatlng May 22nd
, 2024. 

It is agreed between the parties hereto: 

1. Easterseals Tennessee will provide appropriately qualified practitioners as certified
by The Behavior Analyst Certification Board (BCBAs) and Licensed by the State of
TN (LBA) to provide Functional Behavior Assessments, Behavior Intervention Plans,
and progress monitoring for Identified students in the Cumberland County School
District by administering appropriate evaluations, interventions, and data processing
for the determination of educationally appropriate behavioral supports/services.

2. The Cumberland County School District and Easterseals Tennessee agree to the
following fee schedule, billed monthly:

BCBA services, FBAs & BIPs, consultation, and other duties and charges as agreed 
upon by both parties. 

$90 per hour 

Travel to and from the Lebanon office location (960 Maddox Simpson Parkway 
Lebanon, TN, 37090) and in-between schools in Cumberland County at the following 
rate. 

$0.59 per mile 

3. Easterseals Tennessee Is under no obligation to evaluate a minimum number of
students and the Cumberland County School District is under no obligation to
provide a minimum number of students to be evaluated or to provide services
henceforth.

4. It is agreed by both parties that this agreement shall terminate upon a three (3) day
written notice by either party.

5. Additional duties, responsibilities, and accompanying reimbursement may be added
as both parties agree and determine necessary with proof of such as an addendum
to this document and then made a part of.

6. Easterseals Tennessee agrees to hold the Cumberland County School District
harmless on account of any and all claims by any party for damages due to personal
injury for or property damage arising as a result of the services provided by this
agreement.



1. Easterseals Tennessee agrees to hold professional liability insurance for the tenure
of their agreement with the Cumberland County School District.

8. Easterseals Tennessee agrees to provide a letter stating the background screenings
were completed per person working with students.

9. All work, testing and evaluations completed during the contracted time are property
of the Cumberland County School District per state regulated documents.

10. The Cumberland County School District requires all to adhere to all FERPA
guidelines.

It is understood that this agreement is subject to all applicable enactments of the 
General Assembly of the State of Tennessee. 

Cumberland County School District 

�-- November 29, 202:3 

Tim Ryerson, CEO, Easterseals Tennessee Date 
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CERTIFICATE OF LIABILITY INSURANCE I
DA Tl: (MM/DDIYYYY) 

4-....---· 8/22/2023 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, ANO THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an. endorsement. A statement on 
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s}. 

PRODUCER License # 1298 
Hub International Mid-South 
3011 Armory Drive 
Suite 260 
Nashville, TN 37204 

INSURED 

Easter Seals Tennessee, Inc. 
500 Wilson Pike Circle, Suite 228 
Brentwood, TN 37027 -4528 

COVERAGES CERTIFICATE NUMBER· 

�fCT Rachael Austin

iil:J8Ntro Extl: I FAX 
[AJC, Nol: 

i�..f.!l,,,oO• rachael.austin@.hu blnternational.com 
INSURER!§l..AFFORDING COVERAGE NAIC# 

INSURER A: Philadel�hia lndemnitY. Insurance Comean)i! 18058 

INSURER e: Kev Risk Insurance ComPanv 10885 
J.NSURERC: 

INSURER D: 

JNSURER E: 
INSURERF: 

REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

l��f

A 

A 

A 

B 

A-
-

A 

TYPE OF INSURANCE 
X COf�MERCIAL GENERAL LIABILITY 

I CLAIMS-MADE [K] OCCUR 

-
-

H
N'L AGGRE'.GATE LIMIT AP□<; PER: 
POLICY □ �r& LOC 

OTHER: 
AUTOMOBILE LIA13IUTY 
X ANY Al.ITO 

OWNED -- SCHEDULED 
,__ 

AUTOSONLY ·- AUTOS 
X �zPsoNLY X �Hi�Iit� -

X UMBRELLA LIAB X.1 OCCUR --

EXCESSLIAB CLAIMS-MADE 
DEO I X I RETENTION$ 10,000 

WORl(ERS COMPENSATION AND EMPLOYERS' LIABILITY 
VIN 

ANY PROPRIETOR/PARTNER/EXECUTIVE □ 
�FFICER/MEMf� EXCLUDED? Mandatory 111 ) 
ues, describe under 

� �SCRIPTION OF OPERATIONS below 
Fiduciary 
P rofessional Uablll 

�-�.Pnl- SUBR 
':NYJJ. 

IHA 

POLICY NUMBER POLICYEl'F POLICY EXP 
. 

PHPK2694439 9(1/2023 9/1/2024 

�HPK2594439 9/1/2023 9/1/2024 

PHUB878760 9/1/2023 9/1/2024 

KRM719047727 6/1/2023 6/1/2024 

IPtlSD 1816804 9/1/2023 9/1/2024 

IPHPK2594439 9/1/2023 9/1/2024 

i 

LIMITS 
EACH OCCURRENCE 
DAMAGE TO RENTED 

,r::;.· ,.,,._ ···----"-

.• MED EXEJa'll'.'..008..Q!!ISOnl
J?.ERSONAL & ADV IN.JURY

GENERAL AGGREGATE
PRODUCTS - COMP/OP AGG 

COMBINED SINGLE LIMIT 
-�DI' 

...!2QOIL '( INJL/_RY /Per personl 
Jl9DILY INJURY (Per accident) 
f>ROP�RAMAGE(Peracc en 

EACH OCCURRENCE -·-··· 

AGGREGATE 

-�J.�:um= I ,��H-

EL. EACH ACCIDENT 

!; 

s 

$ 

:s 

$ 

$ 

$ 
$ 

$ 

$ 

!; 

$ 
$ 

$ 

$ 

EL. DISEASE - tA l=MPLOYEE $
E.L. DISEASE - POLICY LIMIT $ 

1,000,000 
1MEach Clm-3M Agg 

1,000,000 
1,000,000 

20,000 
1,000,000 
3,000,000 
3,000,000 

1,000,000 

10,000,000 
10,000,000 

1,000,000 
1,000,000 
1,000,000 

DESCRIPTION OF OPERATIONS I LOCATION� ,_veHICLES JACORD 191, Additional Remarks Sche<lule, may be at!aehed !f more S!)8C41 Is requi�) 
iubject to all terms, conditions, def1mtions, an exclus10ns of the above referenced pollc1es as issued by the camer(s). 

:::ERTIFICATE HOLDER 

Evidence of Insurance 

I 
:\CORD 25 {2016/03) 

CANCELLATION 

SHOULD ANY OF THE ABOVE OESCRIBeD POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

�)t.-
© 1988-2015 ACORD CORPORAT19N, All rights resetved. 

The ACORD name and logo are registered marks of ACORD 
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Cumberland 
County Schools 



Kick The Vape Kickball 
Tournament



Kick The Vape Kickball SMHS



Kickball-1st place Tie Homestead



Kickball 1st Place Tie - Martin

















SMHS









SMHS Red Ribbon





SMHS















CCHS









Red Ribbon Week/Harvest of the Month - The Phoenix 
School Cafe



Phoenix



Phoenix













Homestead went walking away from drugs this 
week. 1st thru 8th decorated tennis shoes and we 
put them in the halls " walking away from drugs"









Martin Ele



Stone Elementary







Cumberland	County	Board	of	Education	
2023-2024	Annual	Planning	Calendar	

	

	

 JULY 
☐ Summer Law Institute 
☐   Approval of Members 6.317- Bo 
☐Appoint System Testing Coordinator 
☐ Annual Utilization Report SRO’s-Bo 
☐ Orientation for New Teachers 
☐   Field Trip Approval 
☐ Vendor Contracts – School  
 
AUGUST 
☐ Service Celebration (Convocation) 
☐ Professional Achievement Celebration (Convocation) 
☐ New Teacher Celebration and Orientation 
☐ Retirement Celebration 
☐ Apply for Grants CSH and SS 
☐ New Board Member In-service 
 
 SEPTEMBER 
☐ Election of Officers 
☐ Appointment of TLN Representative 1.105 
☐ Appoint Committees 1.300 
☐ Accountability Presentation 
☐ Fall District Meeting 
☐  TSBA Boardsmanship Code of Ethics 
 
 OCTOBER 
☐ Student Activity Funds Audit Report 2.900 
☐ School Compliance Document 
☐ Approval of Compliance Report 
 
 NOVEMBER 
☐  Annual Notification of Student Rights 6.601 
☐ Food Service Report 3.500 
☐ Financial Report for Last Fiscal Year 2.701 
☐ Director of Schools Evaluation 
☐ TSBA Leadership Conference/Annual Conference 
☐ School/System Report Card 
☐ TASBO 
 
 DECEMBER 
☐ Budget Preparation Calendar 2.200 
☐ Distribute Budget Requests to Staff 
☐ DEC 1 Report-HR 
________________________________________________________ 
 
 WORK SESSIONS OR RETREAT TOPICS 
☐ School System Report Card 
☐ Coordinated School Health 
☐ Facility Planning 
☐ 5-year Capital Improvement Plan 
☐ Salary and Benefits Review 
________________________________________________________ 
☐ Pending Task 
☐ Initiated Task 
☐ Completed Task 
☐ Disregard Task 
 
 
 
 
 
 
 
JANUARY 

☐ State Financial Audit Review 
☐ Prioritize Budget Request 
☐ Insurance Benefits Review 
☐ Tenure Teacher Election and Celebration 
☐ BOE Retreat – Annual Review of Strategic Plan 
☐ Strategic Plan Update 
 
 FEBRUARY 
☐ Day on the Hill 
☐ Safety committee 3.201 
☐ Budget Preparation 
 
 MARCH 
☐ Certification of Textbook Adoptions 4.401 
☐ Budget Preparation 
 
 APRIL 
☐ Budget Preparation  
☐ Present Preliminary Budget 
☐ District Solutions Bus Advertising Contract    
 
 MAY 
☐ Employee Non-Rehire Notification 
☐ Approval Facilities Use Fees 3.206 
☐ Submit Budget 
☐ Director of Schools Evaluation 
☐ Board Self Evaluation 
☐ Approve Tuition Fees 6.204 
☐ Approval of Travel Compensation Rates 2.804 
☐ Review Attorney Contract (bi-annually) 
☐ Review SRO Contracts 
☐ Strategic Compensation Plan Approval 
☐ Year End Experience Report-HR 
 
 
 JUNE 
☐ Non-Rehire/Tenure Notifications 5.201 
☐ Approve Annual Budget 2.200 
☐ Submit Budget to County Government 
☐ Federal Consolidated Plans (ESSA, IDEA, CTE, VPK, 
 Homeless, 21st CCLC) 
☐ Coordinated School Health Report  

☐ Submit Salary Scales for Approval 
______________________________________________________ 
 
 ON GOING 
☐ Attendance Monthly Report 
☐ Financial Monthly Report 
☐ Maintain Board of Distinction 
☐ Policy Review and Update 
☐ Monitor School Zones 
☐ School Visits 
☐ Administrative Evaluations 
☐ Employee Advisory Council 
☐ Student Advisory Council 
☐ Monthly Administrative Meetings 
☐ Personnel Report 
☐ Work Sessions 
☐ TSBA Training 
 

	





Board Date:12-7-23 
 

CERTIFIED 

New Hires: 

Name Location Date Replacing/Position 
Bryanna Brossman CCHS 10/30/23 Kristina Jones 
Misty Overman CCHS 10/19/23 Rachel Davis 
Marsha Poore CCHS 11/27/23 Wendy Talkington 
Rita Walker HES 10/27/23 PT to help w/CDC class 
Audree Shelton Martin 10/19/23 Bailee Bilbery 
Patsy Hurst North 11/7/23 Open Position 
Burma Pugh Pine View 11/29/23 Angela Nealon 
Grace Calahan Pine View 10/19/23 Teresa Cowley 
James Jones SMHS 12/4/23 David King 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
 

 

 

 



Resignations/Retirements 

Name Location Date Status 
David King SMHS 10/1/23 Resign 
Angela Nealon Pine View 10/30/23 Resign 
Julie Borngrebe North 12/15/23 Resign 
Jordan Manning SMHS 01/02/24 Resign 
    
    
    
Transfers 

Name From/To Date 
   
   
   
   
   
   
   
 

Terminations 

Name From/To Date 
   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NON-CERTIFIED 

New Hires: 

Name Location Date Replacing 
Susan Cardin Brown 11/15/23 Charles Barker 
Randy Hoyt CCHS 10/30/23 New Position SPED 
Mallory King HES 10/16/23 Brittany Henson 
Haley Reed North 11/7/23 Open Position/Custodial 
    
    
    
    
    
    
    
    
    
    
    

 

 

Resignations/Retirements: 

Name Location Date Status 
Angel Canfield SMHS 11/24/23 Resign 
Viviana Medina Stone  11/17/23 Resign 
Sharyl Gutierrez Transportation 11/9/23 Resign 
    
    
    
    
    

 

Transfers 

Name From/To Date 
Helen Bray Martin Café/Martin SPED Asst 11/27/23 
Juanita Ramsey North/Stone 11/14/23 
   
   
   
   

 

Terminations 

Name From/To Date 
   



 

 



November 28, 2023

Mr. Stepp and Cumberland County Board of Education,

I am submitting to you the Cumberland County School Nutrition Program’s staff changes:  

New Hires:
Name Location Date Replacing
Brenda Williams Stone Elementary 10/25/2023 New Position Due to Increased Meal Participation
Crystal Raab Café Sub 11/02/2023 N/A
Karen Winningham North Cumberland Elementary 11/08/2023 Inge Barnwell (Transfer to Martin Café)
Nancy Vanhorn Martin Elementary 11/15/2023 Helen Bray (Transfer to Teacher Assistant)
Rebecca Evans Martin Elementary 11/15/2023 Breanna Strickland

Resignations/Retirements:
Name Location Date Status
Breanna Goff Martin Elementary 10/20/2023 Resignation 
Sharyl Gutierrez Café Sub 10/23/2023 Resignation 
Ashley Music Martin Elementary 11/20/2023 Resignation 
Hunter Hoffman CCSNP Maintenance Technician 12/08/2023 Resignation 
Karen Winningham North Cumberland 12/15/2023 Resignation 
Brenda Miller Martin Elementary 01/05/2024 Resignation 

Transfers:
Name Location (From/To) Date Replacing
Helen Bray Martin Café to Martin Teacher Assistant 11/27/2023

Terminations:
Name Location Date 
N/A

All background check requirements have been completed.

Respectfully,
Kathy Hamby

Kathy Hamby
School Nutrition District Supervisor
Cumberland County Board of Education – Central Services



SUBSTITUTES 

 

 

NAME 
Bernabei, Maddie 
Burnett, Tricia 
Bussey, Kayla 
Coggins, Janell 
Day, Sharon 
Dixon, Tiffany 
Hailey, Kenneth 
Hamby, Sharon 
Kessler, Christina 
Patterson, Hunter 

 



BES November 2023 Newsletter

 

         

 

 

 

BES FFA decorated the front entrance of 
the school for autumn.

Several classes went to Kimbro Farms 
Autumn Daze corn maze and pumpkin 

patch this fall.

BES students were recognized for 1st 
quarter honor rolls, most improvement, 
and were presented Good Character 

and Principals Awards.

*********************************************

Brown Elementary honored all veterans who served at their annual 
Veterans Day program and reception.

Kindergarten learned about 
the parts of pumpkins, ways 
to use them, and its life cycle.

Brown Elementary and the Cumberland County Fire Department held 
Fire Safety Day on October 20 to learn about fire prevention and what to 
do in the case of a fire. Officer Avery Aytes and Eddie Eagle (Terry 
Norris) have also been instructing students about accident prevention 
using the Eddie Eagle GunSafe program.

First grade students experimented with plant 
growth in different sunlight and water 
conditions with Agriculture teacher Cindy 
Kemmer.



NOVEMBER
CCHS NEWSLETTER

Thank you to our community 
for showing

Up and helping support CCHS!



FFA



The soil judging team is ready for Nationals in 

Oklahoma!!! Way to go!















Homestead 
Elementary



Martin Robotics Team
The Martin Elementary Robotics team did a presentation and demonstration 

at the Noon Rotary club.  



8th grade students are busy planning for their 
futures!  They toured Cumberland County High 

School, Tennessee College of Applied Technology and 
enjoyed lunch with friends at the Community 

Complex.



Jace Futrell 
1st Place

Olivia Futrell
 1st Place

Kyndall Dennis 
 1st Place

Carson Dennis
 3rd Place



Our families got creative with 
the book character pumpkin 
decorating contest!



Martin Eagles 
and Lady 
Eagles JV 

Champions!  

We are so proud of our student 
athletes and our Coaches!!!



21st Century Learning Community Turkeys!



NCE

Children First Excellence 
Always

STEAM
      
  Morning STEAM students 
demonstrated their engineering and 
design skills by creating catapults. 
Their catapult had to project a large 
and small marshmallow. Students 
placed observations as to how far each 
marshmallow would go. They also had 
to include their reasonings. 

Upcoming Events

11/13 Progress Reports 
11/20-21 BETA Convention
11/22-24 Thanksgiving Break

12/5 Christmas Program
12/6 Pre-K State Park Visit
12/15 Early Dismissal
12/15 2nd 9 weeks Ends

1/2 Admin. Day
1/3 Students Return
1/3 Universal Screening Begins
1/8 Grade Cards Go Home
1/15 MLK Jr. Day- No School
1/16 Parent Teacher Conferences

NCE is Engineering 
Excellence  



Technology & 
Mathematics

1st grade studied shaped and how to 
connect shapes to compose 2D shapes. 
They used tangram tiles to create and 
build their own 2D shapes.

    

Science
Kindergarten students completed a 
plant unit during knowledge 
time.  They spent a day learning 
about Evergreen trees. Students 
then brough in examples and 
shared them with the class.

The Arts
NCE hosted their Veteran’s Day program. 
Lily Polson sang the National Anthem. 
Hayes Hedgecoth led the pledge.  Macy 
Randolph read her essay, and 3rd and 4th 
grade students sang songs honoring our 
veterans. We also enjoyed music from our 
NCE band and heard from a real Koran War 
hero. NCE is proud to support our 
veteran’s!

 

  

  



Academics Accolades  

    Project Based Learning is 
important at North Cumberland. 
Teachers are making it a point to 
add Project Based activities into 
each lesson. First grade students 
have  been working on “oo” words, 
and  are creating a word sort with 
their partners. Sorting out “oo” 
words from their stack. 

   

Patriot Pulse
The STEM classroom at NCE has 
received their new Glow Forge! This 
new piece of equipment can 
engrave, laser cut, and score items. 
Students can turn their creative 
ideas into a 3-D reality. NCE students 
will be able design and cut their 
project. Turning their classroom 
learning experience into a hands-on 
reality.

Athletics Activities
 North Cumberland JV boys had a 
great season this year. They fought 
hard and made it to the final game. 
They ended their 2023/2024 season 
with the RESERVE CHAMPIAN 
trophy!! We are so proud of them! 
GO PATRIOTS!



Parent &Family Involvement
NCE hosted their Fall Festival and STEAM 
night. Our students, and their families were 
able to enjoy supper, sweet treats, and a 
multitude of booths and games. Some tried 
their hand at mini punkin’ chunkin’, while 
others petted livestock, and dunked the 
principals in the dunking booth. A fun time 
was had by all! 

  

  

  

             

Teacher Feature
My name is Ellen Carroll, and it is an honor and 
privilege to teach at North Cumberland 
Elementary School. I have taught kindergarten at 
NCE for the past 26 years, and I feel very blessed 
to be a part of the North Community and the 
Patriot family. Kindergarten is a very special time 
in the life of a child, and it is exciting to get to be 
a part of something so significant. I love to watch 
young students as they learn to read, learn to 
count to 100, learn to tie their shoes, and reach 
so many other milestones. It is a wonderful 
feeling when a child comes back years later and 
recounts a sweet memory from their 
kindergarten experience. I am so thankful for the 
children, families, and staff of North 
Cumberland. Go Patriots! 

Para- professional 
Spotlight

Education is so crucial but is more than books 
and learning. Children are so eager and it’s a 
privilege to help them explore. I love my job 
and helping children find the learning style 
that allows them to learn in their own way , 
but the relationships I am able to develop with 
the students will  forever hold a special place 
in my heart. We are here to teach the kids but 
in reality, the lessons we learn from them are 
incredibly valuable. I’ve learned more than I 
could ever teach them. I’m thankful to witness 
the impact teachers have on our students. As 
I’ve heard for most of my life, teaching is the 
profession that creates all other professions. 
Blessed beyond measure.

-Kathy Bowman



Boo Parade 

The big people at Phoenix and Centra.l 

enjoyed the Boo Parade .almost as much as 

the littles ... 

'Pbotnlx j{appenin"s 

Red Ribbon Week 

A week to highlight the i1 portance of· Just Saying No" 

to drugs, vapes. and other substa ice abuse was recently 

observed at The Phoenix School. Winning the door decorating 

contest was Casey Robinson, whose door is pictured in the 

c,enter bottor (purplebackgrn nd). She received $50 spor sored 

by Dirt Track Racers for Recovery. Doors were judged by Sgt. 

Andrew King or the Crossville Police Depar ment. 

Staff went all red on Wednesday. October 25 in support. 

"Uttle" Ms. Judy Eldridge won the annual Phoenix 

Chili Cook-Off. Congratulations!!! 

Hiding in plain site .... 

Biology classes experimented 

with camouflage. Can you find 

,-._. 
58 

p 
...,e 
140.12 

o.n 

Thar ks to Nurse Jeanny Davenport for all your hard work and enthusiam! 

Veterans Day 

Students presented a short program. Land of the Free Because of the Brave, 

Phoer ix Peeps r-eprese ling at t e Kickball 

toumament included: Coach Shirley, Elijah Brown, 

Murdoc Kiirk,Jacob Brown. Carter Corbiere 

Austin Potter. Ko bir Walker. Ttenton Burns. 

Srah Pape. Lexi Brown. and Marlayna Myers. 

Students participating were Marlayna Myers. Kyana 

Love, Natalie Ricchio. C atarina Martinez . Bri Kemp. 

and students from Tra, sition Academy. 
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· PANTHER ACHIEVEMENTS
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• 
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• 

. 

� �ongratulations to Sarah Ramirez 
• 

• for being selected to serve on the board for 

Richard Woltman and Johnathan Cary 
were this year's SMHS recipients of 

the aviation scholarship. 
• 

• the KOTR mentoring program. 

Great Job to 
our weekly perfect 

attendance 
recipients and our 

Panther Pack 
winners! 

. . 

• • • • • • 
I;;· � . . 

• 

• 

• 

• 

' 

The Panther Tales Play, Alien� 
Invasion, was a major success. 
• • • • • 

e e • e •.� V Ill 
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• Panther E\lents

• 

• • 
• 

• 

• 
• 

• • 
• 

• 

• • 

• 
• 

Congratulations to our girls and 
boys Cross Country teams as they 
both advanced to the state 
championship meet. The girls teqr 
finished third, and the boys tearrJ 
placed fourth . 

• 
• 

• 
• 

• 
• 

' . 
• 

The bowling and 
football teams 
continue to excel 
in their seasons. 

• 

' . • 

• 
• 

• 
• 

• 
• 

• 
. . 

• 
• 

• 

• The SMHS kickball team claimed the 
.. • championship at the Kick The Vape 
,. • • • • 

• 
1ournqment. •

- • · ...i; · - · - · · ... • · . • • • • . .
• • 

The Nursing Education students 
completed their first day of clinicals 
at Fairfeld G ad!s Good

0

Samaritaris .• • • • - - . . - . -

• 

• 

• 

• 

• 

• 
• 
• 
•









Events This Month

Stone Elementary, in partnership
with Rev Church, hosted a Trunk
or Treat for our families.   Fun
was had by all.

Trunk or Treat

STONE
ELEMENTARY 



On October 31st, the pre-k
through 2nd grade classes had a
Character Parade for all to see.  
The students did such a great job
representing one of their
favorite characters.  Even the
teachers dressed up!!!

Events This Month

Pre-K through 2nd grade
BOOK Character Parade



On Friday, October
20th, Mrs. Barnes
and Ms. Cox helped
the teachers and
staff celebrate the
amazing work our
students are doing!

1st Nine Week
Awards



Kindergarten
SET REMINDER



Kindergarten
SET REMINDER



Kindergarten
SET REMINDER



First Grade
SET REMINDER



First Grade
SET REMINDER



First Grade
SET REMINDER



First Grade
SET REMINDER



First Grade
SET REMINDER



Second Grade
SET REMINDER



Second Grade
SET REMINDER



Second Grade
SET REMINDER



Second Grade
SET REMINDER



Third Grade
SET REMINDER



Third Grade
SET REMINDER



Third Grade
SET REMINDER



Third Grade
SET REMINDER



Third Grade
SET REMINDER



Fourth Grade
SET REMINDER



Fourth Grade
SET REMINDER



Fourth Grade
SET REMINDER



Fifth Grade
SET REMINDER



Fifth Grade
SET REMINDER



Sixth GradeSET REMINDER



Seventh Grade
SET REMINDER



Eighth Grade
SET REMINDER



Eighth Grade
SET REMINDER



Our choir students were invited to
perform alongside the other school
choirs to honor our veterans at the
Field of Honor at Garrison Park on
November 7,2023.  They did such an
amazing job!

Field of Honor Performance 

Every Friday students
that have perfect
attendance for the week
are given the
opportunity to purchase
special snacks.  On
Friday, October 27th,
students were able to
buy baked goods and
Halloween treats. 

Perfect
Attendance
Concessions



Veterans Day Program
The third and fourth graders along with the choir

and band performed music for our veterans.



At the conclusion of the 1st
9 weeks, Mrs. Brandi Wilson’s
Coyote Block enrichment group
held a living museum.

8th Grade
Living Museum



Second Grade had an
Olympic day to conclude
their Greek CKLA unit.

2nd Grade
Olympics



Teacher of the
YearSET REMINDER

Michelle Wilson, grades
5-8 teacher of the year 

Sheri Sather, grades
Prek-4 teacher of the

year



Employee of
the YearSET REMINDER

Abbie Keck, 
Employee of the Year



SUN MON TUE WED THU FRI SAT

DECEMBER 2023

FRANK P. BROWN ELEMENTARY
31

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

DECEMBER 2023

Christmas Program
1:00 pm

10:00 am
Dismissal

~~~~~~~~~~~~~~~~Winter Break~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~Winter Break~~~~~~~~~~~~~~



CCHS December 2023 Calendar
Sun Mon Tue Wed Thu Fri Sat

1 2
3pm Bowl HOME vs Chatt 

Central

6pm Jets/Lady Jets 
Bsktball vs Pickett

10am Jets/Lady 
Jets @ Sparta

3 4 5 6 7 8 9
wrest. @ Gibbs  wrest. I-40 Girls Ind Tourn. @ 

SMHS
6pm Jets/L Jets @ 
Walker Valley

Wrest. I-40 boys duals 

@SMHS

10 11 12 13 14 15 16
6pm Jets/L Jets vs 
Rhea

FINAL EXAMS 

(2&5 blocks)

FINAL BLOCKS 

(1&4 blocks)

6pm Jets/L Jets @ 
Clarkrange

10:00 Dismissal
End of 1st semester

Wrest. Charger Invit @ Chatt 

Christian (Varsity boys)

17 18 19 20 21 22 23
6pm Jets/L Jets vs 
Kingston

24/31 25 26 27 28 29 30

TBA Gordonsville Tournament Jets/ Lady Jets

TBA Tampa Tournament Jets/ Lady Jets----------------- 12/26-1/1/24-----------------------------------------

W                      I                           N                              T                              E                                     R

B                                 R                                   E                               A                                       K



Get these printable calendars for any dates you need with CalendarsThatWork.com Full Access.   

http://www.calendarsthatwork.com/membershipd.php


CCHS  January 2024 
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6
Last day of 

winter break!
Admin day-no 

students
Students back to school

Bskt @ 
Livingston 
6:00

Wrest-Hardin Valley boys 

duals

7 8

9 Bskt @ 
Dekalb     
6:00 10 11

12 Bskt @ 
White   Cty 

6pm 13
Wrest-SMHS Upperman & 

Livingston

Blue clubs

Wrest-Home              

SMHS,York & Greenback

14 15 16 17 18 19 20
Bskt vs SMHS    

6pm
Wrest- Marion Bskt vs 

Upperman 6pm

21 22 23 24 25

26 Bskt @ 
Livingston 
6pm 27

Wrest-Boys regional duals

       Gold clubs

28 29 30 31



Bskt vs Dekalb 
6pm

Get these printable calendars for any dates you need with CalendarsThatWork.com Full Access.   

http://www.calendarsthatwork.com/membershipd.php
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" Admin Day - No [l Students return '
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CO @ Stone 

CAC@CO � 

FRI 

� CO@Dodson 
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6
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Homestead Elementary
🎄December 2023🎄

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 ✝️FCA @
7:10am

6th Grade
Palace
Theater

SWPBS
7-8 Grade
Chuckles

Christmas Sock
Day

2

3 4 Gold
Reward Trip
🎳 7th Grade

Bowling

🏀 Basketball
vs. Crab

Orchard 6pm

Plaid/Velvet Day

5 Grinch Day

3:00-5:00p.m.
Kid’s Christmas
Extravaganza
Ages K-4th
Must return
permission
slips and
money

6 9:00a.m.
Christmas
Program

1:15p.m.
Christmas
Program

Festive Christmas
Attire

7
Ugly Sweater Day

BOE Meeting
6pm

🏀 Basketball @
Stone 6pm

8 Winter Western
Wear

✝️FCA @
7:10am

SWPBS
🎳PreK-4th
bowling

9

10 11
Black &White

Day

SWPBS
6th grade
bowling

5:30 8th Grade
Night

🏀 Basketball
vs. Brown 6pm

12
Christmas
Accessories

13
Red & Green Day

SWPBS
5th grade
Chuckles

FFA Meeting
7:00a.m.

Cookie dough
Pick up

14 Movie
Character Day

5th Grade Biz
town

7-8 Grade
Basketball
TTU Game

🏀 Basketball
vs Martin

6pm

♟️Chess Club

15
PJ Day

Abbreviated
Day- Dismiss
@ 10am

End of 9 Weeks

16

17 18

WINTER

19

BREAK------

20

------------

21

------------

22

-------------

23

24 25
----------------

26
-------------

27
----------------

28
-----------------

29
----------------

30

Looking Ahead…. January 3 Students return to school





                             December  2023   
        Sunday          Monday          Tuesday       Wednesday       Thursday       Friday     Saturday

                                                         

           

                                         
  

     

                               
 

 

                            1
 

                            2
 

                            3
 
 

                              4 
 

                            5
   

                            6 
  Faculty Meeting

                               7
    

                          8
  
 
 

                          9
 Christmas Parade
              
      

                          10                             11
   

                          12
  
 

                     13     
Progress
Monitoring 
Finals
                                        

                             14 
Progress 
Monitoring 
Finals             

                          15
 10am Dismissal
 Last Day of T2
 Last Day of S2
Pay Day

                          16

                          17                             18
Winter Break

                          19
 Winter Break

                          20
  Winter Break
 

                            21
  Winter Break 

 

                          22
  Winter Break
 
  

                          23
 

                          24

                          31
New Year’s Eve

                            25
  Christmas Day

                          26
 Winter Break
 Full Moon
       

                          27
Winter Break

                            28
  Winter Break

                          29
 Winter Break
   

                          30 

                                    



Pleasant Hill Elementary
December 2023

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2

STUDENTS 
RETURN TO 

SCHOOL 
WEDNESDAY 

JANUARY 3, 2024

  PHS PTO  
Craft Bazaar in the Gym

9:00am – 3:00pm
Admission $1

Pancake Breakfast $5
7:00am – 10:00am

3 4 5 6 7 8 9
Varsity Basketball

PHS @ Martin
6:00pm

Archery Tryouts
3:00pm – 4:00pm

FFA Meeting
3:00pm – 4:00pm

Varsity Basketball
Brown @ PHS

6:00pm

Varsity Basketball
PHS @ North

6:00pm Concessions will be sold 
today

10 11 12 13 14 15 16

**PLEASE NOTE 
DRESS UP THEME 

DAYS FOR DEC. 11TH – 
15TH**

 
Varsity Basketball

Crab Orchard @ PHS
6:00pm

THEME:  CHRISTMAS 
SWEATERS

Christmas Parade
1:00

Cookies & Cocoa with 
Santa 4-6pm

Band Concert @ PHS
6:30pm

THEME:  HOLIDAY HATS & 
HEADBANDS

THEME:  MAD FOR PLAID

Varsity Basketball

PHS @ Brown

6:00pm

THEME:  HO-HO-HOLIDAY 
SOCKS

 
Last Day Before Winter 
Break Release @ 10:00

THEME:  PJ DAY

 

17 18 19 20 21 22 23
Varsity Basketball

PHS @ Burks
6:00pm

Winter Break

Winter Break
  

Winter Break Winter Break Winter Break

24 25 26 27 28 29 30 

Winter Break Winter Break Winter Break Winter Break Winter Break

 **STUDENTS CAN 
NOT BE PICKED UP 
FROM THE FRONT 

OFFICE AFTER 2:15**

                              31



Pleasant Hill Elementary
January 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6

 Administrative Day
No Students

Students Return to 
School

Varsity Basketball
Homestead @ PHS

6:00pm

 Varsity 
Tournament @ 

SMHS

7 8 9 10 11 12 13
Varsity Tournament

@ SMHS Varsity Basketball
Championship @ 

SMHS

Class Pictures &   
Boys & Girls Varsity 
Basketball Pictures 

14 15 16 17 18 19 20
 

MLK HOLIDAY
NO SCHOOL

   

21 22 23 24 25 26 27
  

28 29 30 31

**STUDENTS CAN NOT BE PICKED UP FROM THE FRONT OFFICE AFTER 2:15**



3

23

30

Pine View Elementary

December 2023

4

10 11

17 18

24 25

31

SUNDAY MONDAY

5

12

19

26

TUESDAY

6

13

20

27

WEDNESDAY
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PTO Breakfast 
with Santa

Christmas Program
@ 8:45

Dismissal 10:00 am

Students will return
January 3rd

Mastery Connect 
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MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

STUDENTS RETURN 
FROM  BREAK

TEACHERS RETURN 
FROM BREAK

REPORT CARDS 
GO HOME

NO SCHOOL--MLK DAY
HONORS PROGRAM #2

PREK-2 9:00-9:45; 
3-5  9:45-10:30;
6-8  8:30-9:00

PARENT CONFERENCES

1/4-1/12   DISTRICT UNIVERSAL SCREENER #2    K-3 



Today < 

Winter Break 

> 

SUN 

31 

Chrnamas Break 

Now Yoa(s Ev� 

7 

14 

21 

I 

28 

January 2024

SMHS 
MON 
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2 

Admm Day (No Students) 
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WED 

3 

2nd Semester Beg ms 

SIudonls Re1um 

New Year's Day • 4pm JV Basketball (Boys) v Cooke• • 7:30am TEACHER GRADES DUE IN 

5:45pm Youth Wrestling Practice (I • 5:45pm Youth Wrestling Practice (I 

6pm Basketball v Cookeville HS (Bt 

GRADE CARDS GO HOME 
_ 

• 4:30pm Wrestling v Uppem,an / LI> 

• 5:45pm Youth Wrestling Practice (1 ■ 5:45pm Youth Wrestling Practice (I 

6pm Basketball @ White County Hl 

15 

MLK Day No School 

Martin Luther King Jr Day 

• 5:45pm Youth Wrestling Practice (I 

22 

• 5:45pm Youth Wrestling Practice (I 
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WIDA Window ESL 

16 

PLC counselors, F Long, PE Well&S 

· • 4pm Boys JV Basketball @ Cumba, 

5:45pm Youth Wrestling Practice (1 

6pm Basketball @ Cumberland co, 

23 

RTI Dale Meetings 

• 4:30pm SMHS Wrestling Regional I 
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24 
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THU 

4 

11 

• 3pm SMHS Faculty Meeting 

• 6pm Freshman Boys Basketball v C 

18 

Senior Cap & Gown pictures 

PLC CTE & Science 

25 

• 4:30pm SMHS Wrestling Duals 

Feb 1 

F1rst Day of Black History Month 
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FRI 

5 

Month -

• 4pm SMHS Wrestling (Girls)@ Mat 

• 6pm Basketball v Upperman (Moor 

12 

CLUBS MEET Act1v1ty Schedule (MIC 

4:30pm SMHS Wrestling @ Cumbe 

6pm Basketball v Livingston Acade 

19 
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6pm Basketball @ DeKalb County I 

26 

• 6pm Basketball@ Upperman HS 
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6pm Basketball v Pickett County H 
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Stone Elementary 
 December 2023 

 

 

Mission: 
Empowering each student with the skills to be 
productive citizen by fostering a culture of 
excellence through high expectations for all. 
 

 

   

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
     1 2 

       

3 4 5 6 7 8 9 
 Stone (V) @ 

Brown 6-8pm 
 

CAC @ Stone (V) 
6-8pm 
 

 PBS Trip K-2 
Homestead @ 
Stone (V) 6-8pm 
Winter 
Benchmarks 3-8 

Winter Band 
Concert 5:30-
6:30pm 
Winter 
Benchmarks 3-8 

 

10 11 12 13 14 15 16 
 Stone (V) @ 

North 6-8pm 
Winter 
Benchmarks 3-8 

Winter Program 
PreK-3rd 1-2:30pm 

Winter 
Benchmarks 3-8 

Winter 
Benchmarks 3-8 

South @ Stone 
(V) 6-8pm 
Winter 
Benchmarks 3-8 

10 o’clock 
dismissal 

 

17 18 19 20 21 22 23 
 Winter Break Winter Break Winter Break Winter Break Winter Break  

24 25 26 27 28 29 30 
 Winter Break Winter Break Winter Break Winter Break Winter Break  

31       
       

 

 



Stone Elementary 
 January 2024 

 

 

Mission: 
Empowering each student with the skills to be 
productive citizen by fostering a culture of 
excellence through high expectations for all. 
 

 

   

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
 1 2 3 4 5 6 

 Winter Break Winter Break for 
students 
Admin. Day #3 

Students return 
to classes 
Universal 
Screening K-3 

PBS Trip 6-8 
Universal 
Screening K-3 
Crab Orchard @ 
Stone (V) 6-8pm 

PBS Trip 3-5 
Universal 
Screening K-3 
 

Varsity 
Tournament: 
Consolation 
Game (TBD) 

7 8 9 10 11 12 13 
 Grade Cards go 

home 
Universal 
Screening K-3 

Universal 
Screening K-3 
Varsity 
Tournament: 
Semi-finals 
(TBD) 

Universal 
Screening K-3 

Universal 
Screening K-3 
Varsity 
Tournament: 
Championship 
(TBD) 

Universal 
Screening K-3 

 

14 15 16 17 18 19 20 
 MLK Day – No 

School 
  Parent – Teacher 

conferences 3-
6pm 

  

21 22 23 24 25 26 27 
  Class/Group 

Pictures 
    

28 29 30 31    
       

       
       

 

 



Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in September 

Descriptor Term: 

School Board Legislative 
Involvement 

Descriptor Code: 
1.105 

Issued Date: 
02/06/97 

Rescinds: Issued: 

 

1 The Board will work for the passage of new laws designed to advance the cause of improving 
2 improve public education in Tennessee. Likewise, the Board will work and for the repeal or 
3 modification of existing laws and the defeat of proposed laws that impede this cause.  
4 To accomplish this: 

5 1. The Board shall stay informed of pending legislation and actively communicate its concerns and 
6 make its position known to the elected representatives at both the state and national level; 

 
7 2. The Board shall work with other school boards in the state, local citizen groups, and other local 
8 Officials, and community groups in creating public awareness and support for acquainting them 

with the board's legislative priorities and seek their support; 
9 

10 3. The Board shall annually select one (1) of its members to serve as its legislative liaison.  
representative to the Tennessee Legislative Network (TLN); 
 

11 4. The Board shall work with its legislative liaison, TLN representative, with TSBA, NSBA, and 
other concerned groups in developing an annual legislative program; and 

13 5. The Board shall include in its budget appropriate resources to cover costs, including travel 
expense, necessary to ensure active participation in the for its TLN representative and other board 
members to accomplish its desired legislative process goals. 

 
 
 
 
 
 

 _____________________________ 

 Cross References 

 Board Member Development Opportunities 1.204 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

 



Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in July 

Descriptor Term: 

School District Planning 
Descriptor Code: 

1.701 
Issued Date: 

08/24/23 

Rescinds: 
1.701 

Issued: 
10/25/18 

 

1 General 
2 The Board shall develop and implement a written five (5) year strategic plan that address identified 
3 priority needs and provides for continuous student growth and improvement. The plan shall be updated 
4 every two (2) years and shall align with requirements of the State Board of Education. 1 The Director of 
5 Schools shall develop any necessary measures to implement this policy. comprehensive, long-range 

plans based on the following: 
 

6 1. Identifying and analyzing the major factors that affect what and how students learn; 

7 2. Developing and implementing a written five-year plan to include a mission statement, goals, 
8 objectives, strategies, and address the State Board of Education Master Plan, and such plan shall 
9 be updated annually;1 

10 3. Establishing annual program improvement objectives, including major activities, expected 
11 outcomes, time-lines, responsible persons, and required resources; and 

 
12 4. Basing major budget decisions on long-range plans. 

13 BOARD IMPROVEMENT PLAN FOR THE DISTRICT1 
14 The Board shall develop annual plans with specific goals for improving student performance and that 
15 operationalize the district’s five (5) year strategic plan. This will be incorporated into the TISA 
16 accountability report that must be approved by the Board and filed with the Department of Education 
17 each November 1st. 2 

18 The Board shall plan an annual retreat with the Director of Schools and appropriate staff. The purpose 
19 of the retreat shall be to review progress on the implementation of priorities, initiatives, and long-range 
20 plans; to determine which goals have been achieved and whether any new efforts are needed; and to 
21 review major issues that may affect the school system in the future; and create an annual plan for district 

improvement. The Director of Schools shall develop necessary 
22 procedures, forms, or other measures to implement the goals of this policy. 

 
23 A planning coordinator may be designated by the Director of Schools to help coordinate system-wide 
24 planning efforts, establish and coordinate an issues management process, aid district staff in 
25 developing specific plans, and monitor implementation schedules. 

 
26 SCHOOL IMPROVEMENT PLAN1 

27 Each The principal of each school shall work with the Director of Schools to develop and implement a 
28 school improvement plan that is student focused and in support of the board improvement plan. The 
29 plan shall be updated annually and include areas such as curriculum, instruction, 

30 professional development, and community partnerships and address the long-range strategic plan of the 
31 school system.1 
 



 
 
 
 

Legal References Cross References 
 

1. TCA 49-1-613; TRR/MS 0520-01-02-.31(8); State 
Board of Education Policy 2.101 

          2.     TCA 49-3-112

Role of the Board of Education 1.101  
In-Service and Professional Learning Opportunities 5.113 
Qualifications/Duties of the Director of Schools 5.802 

 
 
 
 
 
 

Version Date: August 29, 2023 



Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in February 

Descriptor Term: 

Revenues 
Descriptor Code: 

2.400 
Issued Date: 

04/27/23 

Rescinds: 
2.400 

Issued: 
03/30/17 

 

1 General 

2 Any money collected by any school shall be documented with a by a written receipt. 

3 The schools may receive funds collected from activities and for events held at or in connection with the 
4 school, including contracts with other schools for interschool events. To be included in this accounting 
5 are all monies collected from lunchrooms, athletics, entertainments, school clubs, fees, concessions and 
6 all fund-raising activities. Each principal shall determine the reconciliation method to be used for all 
7 events which require a ticket.1 

8 The purchase of items intended for resale for profit through the schools shall be subject to sales tax based 
9 on the purchase price to the vendor providing the service or item. Resale items not intended to generate 

10 a profit shall be determined by the principal.2 

11 FEES 

12 School fees are to be kept to a minimum and may be expended only for the purposes for which they were 
13 collected. The school shall not require any student to pay a fee to the school for any purpose, except as 
14 authorized by the Board. No fees shall be required of any student as a condition to attend the school or 
15 use its equipment.3 2School fees shall be waived for students who receive free or reduced-price lunches.4 
16 3 No student will be penalized for nonpayment of any materials fee. 

17 EXTENDED SCHOOL PROGRAM 

18 Extended school funds shall be collected at the individual schools and receipted and deposited in the 
19 school bank account. The principal shall report the collections and pay the Board by school check.54 

20 FINES 

21 A student will be held responsible for the cost of replacing any materials or property which the student 
22 loses or damages,65 including textbooks, library books, equipment, and buildings. All money collected as 
23 fines shall be placed in the system-wide school fund. 

24 TUITION INCOME 

25 Tuition collected from nonresident students shall be placed in the system-wide school fund. 
 
 
 
 
 
 

Version Date: March 28, 2023 



Revenues 2.400 
 
 

1 RENTAL INCOME 

2 The principal will collect and remit to the central office all money received for use of a particular school 
3 facility or other school property. 

4 GRANTS 

5 Grants for educational purposes made available by the state and/or federal government may be sought 
6 by the school with the Director’s or designee’s consent if district but only when conditions of their 
7 availability are in harmony with the purposes and policies of the Board and the laws of the state and 
8 county. Grant applications and budgets require Board approval prior to submission, if in-kind funds or 
9 matching funds are required. Awarded grants and their proposed budgets require Board approval prior to 
10 grant acceptance. Principals may apply for and receive grants, but Funds must shall be recorded in a 
11 separate restricted fund account.74.    

 
 

12 COLLECTION OF FUNDS THROUGH ONLINE PAYMENT6 
 

13 Approved district staff may utilize EMS LINQ for electronic transactions. The Director of 
14 Schools/designee shall determine when this type of transaction may be utilized on a case-by-case basis. 
15 At the individual school level, the principal shall oversee the collection of funds and submit a plan that 
16 includes the following: 

 
1 Adequate supporting documentation for the electronic collection method including a plan to 

provide a total daily receipt summary; 
 

2 Methods of providing receipts to payers; 
 

3 Information on maintaining and inspecting any voided receipts; and 
 

4 How daily electronic collections shall be reconciled with the total daily receipt summary and 
who will be assigned to complete this task. 

 
17 Processing fees for these transactions shall be charged.  
 
18 The Director of School/designee shall establish adequate internal controls to ensure compliance with the 

Tennessee Internal School Funds Manual.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

Legal References Cross References 
 

1. TCA 49-2-110(a) Tennessee Internal 
School Uniform Accounting Policy Manual, 
Section 5-4 
2. TCA 67-6-102 (77)-(79). TCA 49-6-
3001(a); TCA 49-2-110 (c) 
3. TCA 49-6-3001(a) ; TCA 49-2-110(c) 
TCA 49-2-114 
4. TCA 49-2-114 Tennessee Internal 
School Uniform Accounting Policy Manual, 
Section 4-37 
5. Tennessee Internal School Uniform 

Accounting Policy Manual; Section 4-40 
TCA 37-10-101, 102 

6. TCA 37-10-101, 102 Tennessee Internal 
School Uniform Accounting Policy Manual, 
Section 5-8 
7. Tennessee Internal School Uniform 

Accounting Policy Manual; Section 4-39 

Fundraising Activities 2.601 
Student Activity Fund Management 2.900  
Food Service Management 3.500 
Textbooks and Instructional Materials 
4.400  
Compensation Guides & Contracts 5.110 
Attendance of Nonresident Students 
6.204 
Student Fees and Fines 6.709 
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Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in May 

Descriptor Term: 

Fundraising Activities 
Descriptor Code: 

2.601 
Issued Date: 

07/27/23 

Rescinds: 
2.601 

Issued: 
09/26/19 

 

1 General 

2 The following guidelines shall be followed:1 
3 1. All school-wide fundraising activities shall be approved authorized by the board and shall be for 
4 the purpose of supplementing funds for established school programs and not for supplementing 
5 replacing funds, which are the responsibility of the Board. 

6 2. Fundraising companies and other salespersons shall obtain permission in writing from the 
7 Director of Schools' office in order to visit the schools. 

 
8 3. Any commission payable by companies shall be paid in the form of reduced prices to the 
9 students or paid into the activity fund of the school for use by the school. No school employee 

10 shall personally benefit from any fundraising activity. 
 

11 4. The principal s h a l l  must obtain written approval from the Director of Schools/designee Board 
12 of Education for all fundraising activities, including online fundraising activities that involve the 
13 participation of the general student population  in  the marketing  process of  the  fundraising  effort.  
14 All other fundraising activities, including online fundraising activities, must shall have written approval 
15 from the principal and the Director of Schools as well as comply with all administrative procedures 
16 issued by the Director of Schools. The authorization request shall contain the following information.2 
17 a. A list of the proposed fundraising activities; 

18 b. Purpose of the fundraising activity; 

19 c. Proposed uses of funds raised; 

20 d. Expected student involvement in fundraising activity: (school-wide, individual class, or club 

21 Not to include school pictures and/or yearbook sales.) and 

22 e. Margin of profit and how it is to be paid to the school.  

 
23 i. school-wide or individual class or club; and 

24 ii. one (1) general school-wide: and 

25 iii. one (1) PTO school-wide fundraiser are authorized per school year. 

26 e. Margin of profit and how it is to be paid to the school. A minimum of 40% profit is 
27 required for all fundraising activities. 

 
 
 

Version Date: September 30, 2019 



Fundraising Activities 2.601 

Page 2 of 3 

 

 

1 5. The Director of Schools shall determine whether or not the activity will benefit the school, con- 
2 tribute to the welfare of the student body, and supplement, not replace, funds necessary to fulfill 
3 the Board's required contributions. 

 
4 6. Students shall not be excused from a regular class to participate in a fundraising activity. No 
5 grade in a subject or course shall be affected by a student's participation in a fundraising activity. 

6 7. No quotas shall be imposed on students involved, and their efforts shall be voluntary. Students 
7 who do not participate in fundraising activities shall not be punished or discriminated against in 
8 any way. 

 
9 8. Individual participating students may accept awards and/or incentives given by the vendors. 

10 9. Group reward activities for a successful fundraiser shall include all students whether they 
11 participated or not. 

12 This policy shall not be construed as preventing a teacher from using instructional or informational 
13 materials even though the materials might include reference to a brand, a product, or a service. 

14 LOTTERIES 

15 No fundraising activity shall be conducted which distributes prizes or makes awards to winners from 
16 among purchasers of chances by means of tickets through a random selection process.3 

17 ONLINE FUNDRAISING1 
18 Individual schools may establish school-wide The school district is authorized to use online 
19 fundraising(e.g., crowdfunding). The Director of Schools/designee shall ensure that adequate internal 
20 controls are established and will determine, on a case-by-case basis, when using online fundraising is 
21 appropriate.  accounts. The accounts must meet all 
22 fundraising requirements established by the board and the Internal School Uniform Accounting Policy 
23 Manual. The principal/designee of each school shall have access to the established fundraising account 
24 to ensure all funds are properly accounted for, and the information is recorded in the school’s 
25 accounting records by the designated personnel. Online fundraising shall not be used on behalf and for 
26 the benefit of an outside party. 

 
27 Employees shall not engage in online fundraising for educational purposes in their official capacity as a 
28 district employee nor make any reference to non-school sponsored fundraisers, online or otherwise, that 
29 would lead another to believe such activity is an approved school fundraiser. Online fundraising shall not be 
30 used on behalf and for the benefit of an outside party.  

 
31 Individual Schools 
 
32 Individual schools may establish school-wide online fundraising accounts. The accounts shall meet all 

fundraising requirements established by the Board and the Tennessee Internal School Uniform Accounting 
Policy Manual. The principal/designee of each school shall have access to the established fundraising 
account to ensure all funds are properly accounted for, and the information is recorded in the school’s 
accounting records by the designated personnel.  

33 FUNDRAISING FOR NON-EDUCATIONAL PURPOSES4 



Fundraising Activities 2.601 

Page 3 of 3 

 

 

34 On approval of the principal, an employee may be authorized to raise and use funds for the following 
35 non-educational purposes: 

36 1. Bereavement support; 
37 2. Award recognition; 
38 3. Employee morale; 
39 4. Banquets; or 
40 5. Other situations at the principal’s discretion. 

 
41 These funds shall be derived from vending machine revenue, donations, and/or fundraising 
42 activities such as blue jean days, lunch tickets, etc. 

 
43 The Director of Schools shall develop administrative procedures regarding the receipt, 
44 disbursement, accounting, and auditing of these non-educational funds. The Director of Schools 
45 shall ensure that the procedures are consistent with board policy and state law and disseminate 
46 them to all employees. 

 
47 RECORDKEEPING1 
 
48 The Director of Schools/designee shall ensure that the appropriate records are maintained for each 
49 fundraising activity and shall be responsible for collecting and maintaining the appropriate documents 
50 that show the approving, tracking, and monitoring of each fundraising from beginning to end. 
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Legal References      Cross References 
 

1. Tennessee Internal School Uniform Accounting 
Policy Manual, Section 4-30, 4-31 

2. Tennessee Internal School Uniform Accounting 
Policy Manual, Section 4-32 28 

3. Tenn. Att'y Gen. Op. No. 03-049 (Apr. 22, 2003) 
4. TCA 49-2-134 

Revenues 2.400 
School Support Organization 2.404 
Audits 2.703 
Vendor Relations 2.809 
Student Activity Funds Management 2.900 
Staff Gifts and Solicitations 5.605 
Gifts 6.710 



Cumberland County Board of Education 
Monitoring: 

Review: Annually, in 
January 

Descriptor Term: 

Debit Cards, Credit 
Cards, & Credit Lines 

Descriptor Code: 
2.8051 

Issued Date: 
04/27/23 

Rescinds: 
2.8051 

Issued: 

02/23/17 
 

1 General 
2 District debit and credit cards shall be maintained by the Director of Schools/designee through procedures 
3 developed and maintained in the district office for the purchase of appropriate goods and services for 
4 district or school related purposes only1. The debit and credit card will be kept in a secure location and the 
5 account number will remain confidential. Principals shall be the only employees authorized to apply for a 
6 credit card on a school’s behalf.  

7 The Director of Schools or designee shall review and approve card transactions. Purchases which are 
8 not approved by the Director of Schools or the Finance Director will be reimbursed to the district 
9 within 10 days of notification. 

 
10 AUTHORIZED USE 
 
11 Debit card use shall be limited to small incidental purchases and may not be used for normal operating 

expenditures.  
 
12 Credit cards may be used for transactions in which the use of a standard purchase order is either impossible 
13 or would result in a delay of the delivery of goods or services during an emergency. Credit cards may also be 
14 used to facilitate out-of-town travel for official business.  

 
15 Card users shall be held accountable for appropriate use of debit and credit cards/credit lines. Unauthorized 
16 use of a debit card, credit card or credit line shall be grounds for disciplinary action, including termination of 

17 employment. Cash advances using district credit cards are prohibited. 
 

18 Any school employee that purchases items with the debit card, credit card or any approved credit line shall 
19 must follow the procedures guidelines outlined below: 

 
20 1 Original Receipts for each purchase must shall be turned into bookkeeper within (3) three working 
21        days of purchase. 

 
22 2 If the credit card is used to pay for a conference or training, a copy of the registration form 

  23                   must be turned in. 
 

24           3.  The bookkeeper or a separate employee must check off on purchases and the physical inventory 
25                  that is purchased. 
 
26 4. All purchases must be district or school related purchases. 
 
24 5. If there is any incurred finance or late changes, the responsibility will belong to the person or 
25 program associated with said charges. 
26 



27 6 Under no circumstances will the debit card, credit card/credit line be used to make personal 
purchases. 

28 School level credit cards and credit lines must be approved by the principal of the school and the 
29 Director of Schools or designee. 

30 If the credit card or credit line requires personal guarantee or responsibility, the principal will be 
31 responsible to provide this information. 

 
 

1 School level credit cards and credit lines must follow above district procedures and also procedures 
2 included in the Tennessee Internal School Accounting Policy Manual Section 4.1 

3 At any point that abuse is suspected, the Director of Schools or designee shall have full ability to close 
4 or disable any or all accounts at an individual school until an investigation can be completed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

_____________________________ _____________________________ 
Legal References Cross References 

1. Tennessee Internal School Uniform Accounting 
Procedure Manual, Section 4-8; Section 4-11 
through 4-13 

 

Executive Committee 1.301 
Purchasing 2.805 
Purchase Orders and Contracts 2.808 
 

 
 
 
 
 



 



Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in November 

Descriptor Term: 

Interscholastic Athletics 
Descriptor Code: 

4.301 
Issued Date: 

01/26/23 

Rescinds: 
4.301 

Issued: 
07/22/21 

1 No person shall, on the basis of sex, be excluded from participation in, be denied the benefits of, be 
2 treated differently from another person or otherwise be discriminated against in any athletic program 
3 of the school. Equal athletic opportunities shall be provided for members of both sexes.1 Student 
4 athletes shall only be allowed to participate in athletic activities or events that align with the student’s sex 
5 indicated on his/her original birth certificate.2 The Director of Schools/designee shall require the 
6 parent/guardian to provide the student’s original birth certificate prior to participation in any 
7 interscholastic athletics. If the original birth certificate is not available or does not indicate the student’s 
8 sex at the time of birth, the parent/guardian shall provide medical documentation showing evidence of the 
9 student’s sex at birth. 

10 Interscholastic athletics shall be administered as a part of the regular school program and shall be 
11 the principal’s responsibility. Principals shall ensure that school regulations regarding participation in a 
12 sport are reasonable. Athletic schedules shall be filed in each school principal’s office. The principal 
13 or his/her designee must accompany an athletic team on trips. Transportation of teams to athletic 
14 games is approved by the Board, provided the team’s school reimburses the Board for mileage. 

15 Bylaws of the Tennessee Secondary School Athletic Association shall regulate the operation and control 
16 of High School athletics.3 Bylaws of the Tennessee Middle School Athletic Association shall 
17 regulate the operation and control of all Elementary/Middle school athletics. The 
18 Cumberland County Athletic Manual will serve as standard operating procedures for 
19 elementary and middle school athletics. The Director of Schools shall develop a code of conduct 
20 for all coaches to follow in order to ensure the health and safety of athletes.4 

21 The Cumberland County Schools Athletic manual shall regulate the operation and control of Middle 
22 School and Elementary Athletics. 

23 INSURANCE & PHYSICAL EXAMINATIONS 

24 In the event that the school's insurance provider does not extend coverage to an athlete, that athlete must 
25 provide proof of independently secured catastrophic coverage and liability coverage, with the school 
26 system  as  a  named  insured,  of  not  less  than  the  limits  set  forth  in  State  law.5    It  shall  be   the 
27 responsibility  of  the  parent(s)  or  guardian  to  provide  health  and  hospitalization  insurance  for all 
28 students participating in interscholastic athletics. 

29 Prior to participation in interscholastic athletics, every student must complete an annual physical 
30 examination.6 The parents/guardians of each student shall be responsible for covering the cost of 
31 the examination, and these records shall be on fi le in the principal’s office. 

32 In order to create a drug-free educational and athletic environment and to limit the potential liability 
33 for the schools as a result of injury or health problems arising from substance abuse, the Board 
34 authorized drug testing for students who participate in extracurricular activities. 



 
 
 
1 Students in grades 7 through 12 who desire to participate in extracurricular activities are subject to 
2 random selection for mandatory substance screening. The drug testing program is not punitive, but is 
3 designed to create a safe, drug-free environment for students involved in extracurricular activities and 
4 assist them in getting help when needed. 

 
5 SCHEDULING CONFLICTS 

6 No principal or teacher of any school under the control of the Board shall dismiss his/her school or any 
7 group of students for the purpose of attending the practice of any interscholastic sport during the school 
8 day without written permission from the Board.7 This does not prevent regular physical training lessons 
9 in the daily school program. 

10 Students shall not be required to attend a school athletic event or event related to participation on a school 
11 athletic team, if the event is on an official school holiday, observed day of worship, or religious holiday. 
12 The student’s parent/guardian shall notify the coach in writing three (3) full school days prior to the 
13 event.8 

 

14 SEVERE WEATHER 

15 Severe weather is any type of weather that could impede the safety of any athlete by compromising the 
16 playing conditions of the interscholastic sport.4  Severe weather includes, but is not limited to,  thunder, 
17 lightning, and extreme temperatures.  When severe weather is forecasted, suspension of play shall be 
18 discussed with all players, coaches, and officials, if applicable. 

 
19 All coaches who oversee or participate in outdoor training, practice, or competition shall annually 
20 complete a heat illness prevention course approved by the Tennessee Department of Health as well as 
21 receive training on activity modifications based on environmental conditions. 

22 PROHIBITION AGAINST HAZING 
 
23 Coaches, employees, and volunteers of the school district shall not encourage, permit, condone or 
24 tolerate hazing activities. 9 

 
 
 
 
 
 

  

Legal References 

1. 34 CFR § 106.41 20 USCA § 1681 et seq. 
2. Public Acts of 2021, Chapter No. 40 
3. TRR/MS 0520-01-03-.08(2)(b) 
Repealed 
4. Public Acts of 2021, Chapter No. 272 
5. TCA 29-20-403 
6. 20 USCA § 1232H © TRRMS 0520-01-13.01 (1)(a) 
7. TCA 49-6-1002(a) 
8. TCA 49-6-1002(c) 
9. TCA 49-2-120 

Cross References 
 

Special Use of School Vehicles 3.402 
Student Insurance Program 3.601 
Extracurricular Activities 4.300 
Attendance 6.200 
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Cumberland County Board of Education 
Monitoring: 

Review: Annually, in 
November 

Descriptor Term: 

Promotion and Retention 
Descriptor Code: 

4.603 
Issued Date: 

12/01/22 

Rescinds: 
4.603 

Issued: 
03/05/13 

 

1 General 
2 All promotion and retention decisions shall be made on a case-by-case basis and comply with state and 
3 federal law. All decisions shall be made in consultation with a student’s IEP and or/504 team, if 
4 applicable. 1 

 
5 Students who have difficulty in achieving the requirements for promotion may be considered for 
6 retention.  Schools shall identify these students by February 1st. Factors used to identify students for 
7 retention shall include:2 

 
8 1. Ability to perform at the current grade level; 
9 2. Results of local assessments, screening or monitoring tools; 
10 3. State assessments, as applicable; 
11 4. Home Literacy Reports;3 
12 5. Overall academic achievement of the student; 
13 6. Likelihood of success with more difficult material if promoted to the next grade; 
14 7.   Attendance record; and 
15 8.   The student’s maturity. 

 
16 Students may be identified for retention after the February 1st deadline if the delay in identifying a student 
17 is due to:4 

 
18 1. Date of enrollment; or 
19 2. Additional information acquired after results of local assessment, screening or monitoring are 
20 released. 

 
21 PROMOTION PLANS5 

 
22 When a student is identified for retention, the student’s parent(s)/guardian(s) shall be notified within 
23 fifteen (15) calendar days and an individualized promotion plan shall be developed to help the student 
24 avoid retention. The plan shall be developed in coordination with the student’s teachers, IEP or 504 
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1 team, if applicable, and may also include input from the student’s parent(s)/guardian(s), school 
2 counselor, or other appropriate school personnel. 

 
3 Promotion plans shall incorporate evidence-based strategies, including expectations and measurements 
4 that will verify whether a student has made sufficient progress to be promoted to the next grade level, 
5 and be tailored to the student’s learning needs. Promotion plans for the students in third and fourth grade 
6 will include additional requirements for promoting students in these grades. A copy of the plan will be 
7 provided to the student’s parent(s)/guardians(s), and the school shall offer the opportunity for a parent- 
8 teacher conference to discuss the plan. If a student is not making progress on the promotion plan, then 
9 the strategies shall be modified. Parent(s)/guardian(s) shall be provided with any changes to the 
10 promotion plan. 

 
11 A student who demonstrates sufficient academic progress according to his/her promotion plan shall be 
12 promoted to the next grade level unless retention is required per additional requirements for students in 
13 third and fourth grade.6 

 
14 If a student has not demonstrated sufficient academic progress according to his/her promotion by the end 
15 of the school year, the student shall be eligible to enroll in a summer reading or learning program, if 
16 available. Parent(s)/guardian(s) shall be notified of a decision for retention at least ten (10) calendar days 
17 prior to the start of the next school year if the student was enrolled in summer program. However, if the 
18 student wasn’t enrolled in a summer program, the parent(s)/guardian(s) shall be notified of a decision 
19 for retention at least thirty (30) calendar days prior to the start of the next school year. 

 
 
20 RETENTION6 

 
21 A student may be retained when such retention is in the best interest of the student or when retention is 
22 required per additional requirements for students in third and fourth grade. 

 
23 Decision of Retention-General8 

 
24 If a student is retained, the Director of Schools/designee shall develop an individualized academic 
25 remediation plan within thirty (30) calendar days after the beginning of the next school year. A copy of 
26 the plan shall be provided to the student’s parent(s)/guardian(s) within ten (10) calendar days of its 
27 development. This plan shall include at least one of the following strategies: 

 
28 1. Adjustment to the current instructional strategies or materials; 
29 2. Additional instructional time; 
30 3. Individual tutoring; 
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1 4. Modification to the student’s classroom assignment to ensure the student receives instruction 
2 from a teacher with a level of overall effectiveness of above expectations (level 4) or significantly 
3 above expectations (level 5); or 
4 5. Attendance or truancy interventions. 

 
 
5 A student shall not be retained more than once in any grade. The progress of students who are retained 
6 shall be closely monitored and reported to parent(s)/guardian(s) at least three (3) times during the school 
7 year in which the student is retained. The Director of Schools shall develop procedures to ensure 
8 appropriate recordkeeping of students who are retained. 

 
9 Decision of Retention- Third Grade9 

 
10 Third grade students shall not be promoted to the next grade unless they are determined to be proficient 
11 (i.e., receive a performance level rating of “on track” or “mastered”) in English language arts (ELA) 
12 based on the student’s most recent TCAP test. 

 
13 Students who are not proficient in ELA may still be promoted if the following conditions are met: 

 
14 1. A student in third grade receiving a performance level rating of “approaching” on ELA 
15 portion of the student’s most recent TCAP test may be promoted if: 

 
16 a. The student is an English language learner and has received less than two (2) full 
17 years of ELA instruction; 
18 b. The student was previously retained in grades K-3; 
19 c. The student is retested before the next school year and scores proficient in ELA; 
20 d. The student attends a learning loss bridge camp before the next school year, maintains 
21 a ninety percent (90%) attendance rate, and demonstrates adequate growth on the 
22 post- test at the end of the camp; or 
23 e.  The student receives tutoring for the entirety of the next school year in accordance 
24 with state law. 
                                  f. Beginning with the 2023-2024 school year, the student demonstrates proficiency in 
25 ELA standards by scoring within the fiftieth percentile on the most recently administered 
26 state-provided benchmark assessment and the district provides tutoring services to the 
27 student during the entire fourth grade school year and notifies the student’s 
28 parent/guardian, in writing, of the benefits of enrolling the student in summer 
29 programming.  

 
30 2. A student in third grade receiving a performance level rating of "below" on the ELA 
31 portion of the student's most recent TCAP test may be promoted if: 
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32 a. The student is an English language leaner and has received less than two (2) full years 
33 of ELA instruction; 
34 b. The student was previously retained in grades K-3; 
35 c. The student is retested before the next school year and scores proficient in ELA; or 
36 d. The student attends a learning loss bridge camp before the next school year, maintains 
37 a ninety percent (90%) attendance rate, and receives tutoring for the entirety of the 
38 next school year in accordance with the state law. 

 
39 Decision of Retention-Fourth Grade9 
 
40 Students in the following categories shall show adequate growth in the following ways before 
41 being promoted to the fifth grade: 

 
42 1. A student who is promoted to the fourth grade due to receiving tutoring for the entirety 
43 of the next school year in accordance with state law or because of attending a learning 
44 loss bridge camp must maintain a ninety percent (90%) attendance rate; and 

 
45 2. A student receiving tutoring for the entirety of the next school year in accordance with 
46 state law shall be required to show adequate growth on the fourth grade ELA portion of 
47 TCAP before the student may be promoted to fifth grade. 

 
48 A student shall not be retained more than once in fourth grade. 
 
49 Decision of Retention-Students with Disabilities10 
 
50 Retention and promotion decisions shall be made on a case-by-case basis and in consultation 
51 with the student's IEP and/or 504 team to determine whether the student's performance on the 
52 ELA portion of TCAP was due to the student's disability. The school district shall not retain a 
53 student with a disability or a suspected disability that impacts their ability to read. 

 
54 APPEALS11 
 
55 When a student is identified for retention, the parent(s)/guardian(s) shall be notified about the 
56 decision to retain the student and provided with information on the right to appeal the 
57 decision. Appeals shall be made to a committee appointed by the principal within 10 business 
58 days. The student and his/her parent(s) /guardian(s) shall be provided written or actual notice 
59 of the appeal hearing and shall be given the opportunity to address the committee. The 
60 committee shall conduct a hearing within 10 business days to determine if the student will be 
61 promoted and issue such decision with 10 business days. Upon notification of the committee decision, 
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62 the principal shall send written notification to the Director of Schools/designee and the 
63 parent(s)/guardian(s). The notification shall advise parent(s)/guardian(s) of their right to appeal such 
64 action within 10 business days to the Director of Schools/designee. 

 
65 The appeal shall be heard no later than ten (10) business days after the request for appeal is received. A 
66 decision shall be issued within 10 business days. Within five (5) business days of the Director of 
67 Schools/designee rendering a decision, the student's parent(s)/guardian(s) may request a hearing by the 
68 Board, and the Board shall review the record. 

 
69 Following the review, the Board may affirm or overturn the decision of the Director of Schools/designee. 
70 The action of the Board shall be final. 

 
71 For students where retention is required per the additional requirements for students in third and fourth 
72 grade, parent(s)/guardian(s) may appeal this decision directly to the Department of Education in 
73 accordance with state law.1 

 
 
 

 

1. 20 USCA § 1400 et seq.; 29 U.S.C. § 794 (Section 
504); TRR/MS 0520-01-03-.16; TCA 49-6-3115 

2. TRR/MS 0520-01-03-.16(5) 
3. TCA 49-1-905(e) 
4. TRR/MS 0520-01-03-.16(4) 
5. TRR/MS 0520-01-03-.16(6) 
6. TRR/MS 0520-01-03-.16(6)(f) 
7. TRR/MS 0520-01-03-.16(6)(e) 
8. TRR/MS 0520-01-03-.16(6)(g) 
9. TRR/MS 0520-01-03-.16(7) 
10. 29 U.S.C. § 794 (Section 504); 20 USCA § 1400 et 

seq.; TRR/MS 0520-01-03-.16(7)(e) 
11. TRR/MS 0520-01-03-.16(3); TRR/MS 0520-01-02-

.17(7); TCA 49-6-3102(e)(1) 
12. TRR/MS 0520-01-03-.16(7)(f) 

 

Credit Recovery 4.210 
Grading System 4.600 
Reporting Student Progress 4.601 
Attendance 6.200 
Student Assignments 6.205 
Homeless Students 6.503 
Student Records 6.600 

 
 
 

 



Cumberland County Finance 

Summary Financial Statement 

October 2023 

DRAFT/ PREUMINARY 
141 General Purpose School c:: ---=-- Year-To-Date ] [ _ _ __ __ __ Mondi-J�Date 

Budget 

Estimate 

Account Description Budget Estimate I, Tolal Adllal 
... ---·:·� 

Enaanbered % of Budget Avg/Mth ! __ _!Olal Aclual Encumbered !%of Avg 

Revenues 

40110 Cl.Jrrent Property Tax 1,863,921.00 435,035.86 435,035.86 0.00 23.34% 155,326.75 217,698.94 217,698.94 a.co 140.16% 

40120 Trustee's Collections-Prior Year 163,519.00 49,662.47 49,662.47 a.co 30.37% 13,626.58 12,920.36 12,920.36 0.00 94.82% 

40130 Cirdk/Clk & Master Collections-Pr Yr 108,155.00 20,398.08 20,398.08 0.00 18.86% 9,012.92 5,015.72 5,015.72 0.00 55.65% 

40140 Interest And Penalty 91,724.00 16,326.97 16,326.97 0.00 17.80% 7,643.67 4,891.71 4,891.71 0.00 64.00% 

40210 Local Option Sales Tax 16,680,255.00 4,094,852.13 4,094,852.13 0.00 24.55% 1,390,021.25 1,298,384.84 1,298,384.84 0.00 93.41% 

40270 Business Tax 4,855.00 1,092.50 1,092.50 0.00 22.50% 404.58 465.50 465.50 0.00 115.06% 

40275 Mixed Drink Sales 80,465.00 18,302.94 18,302.94 0.00 22.75% 6,705.42 0.00 0.00 0.00 0.00% 

43517 Tuition -Other 110,000.00 36,663.00 36,663.00 0.00 33.33% 9,166.67 8,350.00 8,350.00 0.00 91.09% 

43570 Receipts From Individual Schools 60,000.00 16,075.80 16,075.80 0.00 26.79% 5,000.00 7,782.02 7,782.02 0.00 155.64% 

43990 Other Charges For Services 26,000.00 0.00 0.00 0.00 0.00% 2,166.67 0.00 0.00 0.00 0.00% 

44120 Lease/Rentals 7,719.00 789.21 789.21 0.00 10.22% 643.25 374.19 374.19 0.00 58.17% 

44145 Sale Of Recycled Materials 5,000.00 1,211.66 1,211.66 0.00 24.23% 416.67 573.60 573.60 0.00 137.66% 

44170 Miscellaneous Refunds 110,000.00 20,895.42 20,895.42 0.00 19.00% 9,166.67 14,383.34 14,383.34 0.00 156.91% 

44530 Sale of Equipment 0.00 5,250.00 5,250.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/01 

44540 Sa le of Property 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0! 

44560 Daniages Recovered From Individuals 500.00 329.50 329.50 0.00 65.90% 41.67 79.50 79.50 0.00 190.80% 

44570 Contributions & Gifts 15,000.00 15,216.35 15,216.35 0.00 101.44% 1,250.00 1,139.10 1,139.10 0.00 91.13% 

44990 Other local Revenues 14,000.00 1,108.25 1,108.25 0.00 7.92% 1,166.67 1,108.25 1,108.25 0.00 94.99% 

46511 Basic Education Program 47,198,485.00 14,054,218.40 14,054,218.40 0.00 29.78% 3,933,207.08 4,684,739.47 4,684,739.47 0.00 119.11% 

46515 Early diildhood Education 1,059,450.00 0.00 0.00 0.00 0.00% 88,287.50 0.00 0.00 0.00 0.00% 

46590 Other State Education Funds 597,026.00 209,607.70 209,607.70 0.00 35.11% 49,752.17 90,202.57 90,202.57 0.00 181.30% 

46591 Coordinated School Hea Ith - ARRA a.co 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/01 

46594 Family Resource Centers• ARRA 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0! 

46610 Career ladder Program 100,000.00 42,712.03 42,712.03 0.00 42.71% 8,333.33 42,712.03 42,712.03 0.00 Sl2.54% 

46640 Vocational Equipment 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0! 

46981 Safe Schools-ARRA 0.00 50,154.50 50,154.50 0.00 0.00% 0.00 50,154.50 50,154.50 0.00 #DIV/01 

46790 Other Vocational 0.00 322,967.22 322,967.22 0.00 0.00% 0.00 124,681.56 124,681.56 0.00 

47401 American Rescue Plan Grant#l 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/01 

47990 Other Federal Direct Revenue 333,000.00 0.00 0.00 0.00 0.00% 27,750.00 0.00 0.00 0.00 0.00% 

48610 Donations 0.00 100.00 100.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0! 

48990 Other Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/□! 

49600 Proceeds from Sale of Capital Assets 0.00 32,400.00 32,400.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0! 

49700 I nsura nee Recovery 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/01 

Total Revenues $ 68,629,074.00 $ 19,445,369.99 $ 19,445,369.99 $ 28.33% $ 5,719,089.50 $ 6,565,657.20 $ 6,565,657.20 $ 114.80% 





C�mberland County, Tennessee 
Lfcal Option Sales Tax Collections
G�neral Purpose School Fund 
Fi 2023-2024 

Mbnth FY 17-18 FY 18-19 FY 19-20 FY20-21 FY 21-22 FY 22-23 �� FY 23-24 FY 23-24

Actual Actual Actual Actual Actual Actual Budget Actual Piffere11ce 

August $ 801,418 $. 838,289 $ 870,571 $ 1,020,777 $ 1,166,927 $ 1,351,767 $ 1,432,873 $ 1,434,099 $ 1,226 
I 

September $ 780,570 $ 819,089 $ 865,871 $ 952,467 $ 1,107,995 $ 1,364,864 $ 1,446,756 $ 1;362,368 $ (84,388) 
obtober $ 765,307 $ 825,937 $ 846,819 $ 919,285 $ 1,083,881 $ 1,264,424 $ 1,340,289 $ 1,298,385 $ (41,905) 

I November $ 779,901 $ 787,757 $ 859,937 $ 973,849 $ 1,106,688 $ 1,299,471 .... , $ 1,377,439 
I December $ 732,522 $ 806,666 $ 871,317 $ 983,974 $ 1,132,259 $ 1,289,256 $ 1,366,611 
I � January $ 751,619 $ 779,663 $ 827,204 $ 977,133 $ 1,159,721 $ 1,298,903 1;1. $ 1,376,837 
I February $ 898,277 $ 942,493 $ 1,057,209 $ 1,278,153 $ 1,304,344 $ 1,471,897 '.,• ;' $ 1,560,211 

M�rch $ 643,613 $ 676,708 $ 731,082 $ 897,298 $ 965,550 $ 1,156,878 - $ 1,226,291 
April $ 652,075 $ 690,817 $ 710,630 $ 828,199 $ 999,451 $ 1,131,461 ;, $ 1,199,349 
May $ 781,890 $ 815,144 $ 854,049 $ 1, 178,207 $ 1,264,205 $ 1,398,362 i•·· . $ 1,482,264 

j��
e

Accrual 
$ 758,856 $ 825,043 $ 828,973 $ 1,096,183 $ 1,185,985 $ 1,309,063 :'.: $ 1,387,607 
$ 814,461 $ 878,558 $ 947,306 $ 1,114,903 $ 1,298,919 $ 1,399,744 .'· $ 1,483,729 

I 

Total $ 9,160,509 $ 9,686,164 $ 10,270,968 $12,220,428 $ 13,775,928 $ 15,736,090 If� $ 16,680,255 $ 4,094,852 $ (125,066) 

$     1,294,789   $   (82,650)



Cumberland County, Tennessee  

General Purpose School Fund  

WHEREAS the ISM State Grant for 2023-2024 required a revision to account for a change in needs and 
clean up.  

THEREFORE, be it resolved, by the Cumberland County Board of EducaMon meeMng on this 7th day of 
December, 2023, and by the Cumberland County Commission meeMng on this 16th day of January 2024, 

that the following budget be adopted: 

 

Decrease expenditures: 

141.71300.116.COES               CerMfied Teachers                                                        $135,500.00 

141.71300.399.COES               Other Contracted Services                                         $  20,000.00 

141.71300.730.COES               VocaMonal InstrucMon Equipment                            $    2,398.00 

141.71300.399.CCHS               Other Contracted Services                                         $  10,000.00 

141.71300.730.CCHS               VocaMonal InstrucMon Equipment                            $  18,294.00 

141.76100.707.CCHS               Building Improvements                                              $  71,706.00 

141.71300.116.BROWN          CerMfied Teachers                                                       $  37,500.00 

141.71300.399.BROWN          Other Contracted Services                                        $  20,000.00 

141.71300.730.BROWN          InstrucMonal Supplies & Materials                           $    4,248.00 

141.76100.707.BROWN          Building Improvements                                              $  43,252.00 

141.71300.116.GMES              CerMfied Teachers                                                       $  16,500.00 

141.71300.399.GMES              Other Contracted Services                                        $  20,000.00 

141.71300.730.GMES              VocaMonal InstrucMon & Materials                          $    4,646.00 

141.71300.116.HOME             CerMfied Teachers                                                       $137,000.00 

141.71300.399.HOME             Other Contracted Services                                        $  20,000.00 

141.71300.116.NORTH            CerMfied Teachers                                                      $112,000.00 

141.71300.399.NORTH            Other Contracted Services                                      $   20,000.00 

141.71300.730.NORTH           VocaMonal InstrucMon & Materials                         $     2,398.00 

141.71300.399.PINEV             Other Contracted Services                                       $     4,000.00 

141.71300.730.PINEV             VocaMonal InstrucMon & Materials                         $        849.00 

 



141.71300.116.PHILL              CerMfied Teachers                                                      $112,000.00 

141.71300.399.PHILL              Other Contracted Services                                       $   20,000.00       

141.71300.730.PHILL              VocaMonal InstrucMon Equipment                           $    2,398.00 

141.71300.116.SOUTH            CerMfied Teachers                                                      $112,000.00 

141.71300.399.SOUTH             Other Contracted Services                                       $  20,000.00 

141.71300.730.SOUTH             VocaMonal Equipment                                               $    4,248.00 

141.71300.116.STONE              CerMfied Teachers                                                      $112,000.00 

141.71300.399.STONE              Other Contracted Services                                       $  20,000.00 

141.71300.730.STONE              VocaMonal Equipment                                               $    1,199.00 

141.71300.730.SMHS                VocaMonal Equipment                                              $  18,294.00 

141.71300.399.SMHS                Other Contracted Services                                       $  10,000.00 

141.76100.706.SMHS                 Building ConstrucMon                                               $  71,706.00 

       

Total Decrease:                                                                                                             $1,204,136.00 

 

Increase Expenditures: 

 

141.72710.399.COES              TransportaMon                                                                   $    5,000.00 

141.76100.399.COES             Other Contracted Services                                               $  1 5,000.00 

141.76100.706.COES             Building ConstrucMon                                                        $137,898.00 

141.76100.799.CCHS             Other Capital Outlay                                                        $  100,000.00 

141.72710.399.BROWN              TransportaMon                                                             $     5,000.00 

141.76100.399.BROWN         Other Contracted Services                                              $  15,000.00 

141.76100.706.BROWN          Building ConstrucMon                                                     $   80,000.00 

141.76100.799.BROWN           Other Capital Outlay                                                       $   5,000.00 

141.72710.399.GMES              TransportaMon                                                                  $    5,000.00 

141.76100.399.GMES              Other Contracted Services                                            $    15,000.00 

141.76100.706.GMES              Building ConstrucMon                                                     $    21,146.00 

141.71300.730.HOME             VocaMonal InstrucMon Equipment                                 $     97,000.00 



141.72710.399.HOME              TransportaMon                                                                  $      5,000.00 

141.76100.399.HOME              Other Contracted Services                                              $    15,000.00 

141.76100.707.HOME              Building ConstrucMon                                                      $    40,000.00 

141.72710.399.NORTH               TransportaMon                                                                $      5,000.00 

141.76100.399.NORTH              Other Contracted Services                                            $    15,000.00 

141.76100.706.NORTH              Building ConstrucMon                                                     $ 114,398.00 

141.71300.116.PINEV                CerMfied Teachers                                                             $       849.00 

141.72710.399.PINEV                TransportaMon                                                                   $    2,000.00 

141.76100.399.PINEV                Other Contracted Services                                              $     2,000.00 

141.72710.399.PHILL                 TransportaMon                                                                   $    5,000.00 

141.76100.399.PHILL                 Other Contracted Services                                              $  15,000.00 

141.76100.706.PHILL                  Building ConstrucMon                                                      $114,398.00 

141.72710.399.SOUTH               TransportaMon                                                                  $    5,000.00 

141.76100.399.SOUTH               Other Contracted Services                                             $  15,000.00 

141.76100.707.SOUTH                Building Improvements                                                  $116,248.00 

141.72710.399.STONE                 TransportaMon                                                                 $   5,000.00 

141.76100.399.STONE                Other  Contracted Services                                            $  15,000.00 

141.76100.707.STONE                 Building Improvements                                                 $113,199.00 

141.76100.799.SMHS                  Other Capital Outlay                                                     $  100,000.00 

 

Total Increase:                                                                                                                         $1,204,136.00 

 

 

 

 

 

 

 

 









RESOLUTION# ____ _ 

Cumberland County, Tennessee 

Federal Program School Fund 

WHEREAS, the Federal HQIM Literacy Implementation Budget required a revision to match ePlan approved line 
items. 

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 7th day 

of December 2023, that the following budget amendment be adopted: 

Federal HQIM Literacy Implementation Budget Amendment 

Increase Revenues: 

142-952-47309 

Decrease Expenditures: 

142-952-72210-399 

Total Decrease in Expenditures 
Total Decrease with Increase in Revenue 

Increase Expenditures: 

142-952-71100-195
142-952-71100-198

142-952-71100-429 
142-952-72210-524 

Total Increase in Expenditures 

SPONSORED BY: 

BOE Member 

ATTEST: 

Director of Schools 

Sponsor: __________ _ 
County Commissioner 

Approval: __________ _ 
County Mayor 

Attest: ___________ _ 
County Clerk 

Budget Committee Vote: 
Ayes: __ Nays: __ Abstain: __ 

Other Contracted Services 

Certified Substitute Teachers 
Non-Certified Substitute Teachers 
Instructional Supplies & Materials 
In-Service I Staff Development 

APPROVED BY: 

Chairman of the Board 

Ayes: __ Nays: __ Abstain: __ 

$36,604.00 

$200.00 

$200.00 
$36,804.00 

$5,000.00 
$5,000.00 

$21,804.00 
$5,000.00 

$36,804.00 



Cumberland County High School 
660 Stanley Street 

Scott Calahan, Principal 
scalahan@ccschools.k12tn.net 

November 27, 2023 

Mr. William Stepp 
Director of Schools 

Crossville, TN 38555 
Telephone 931.484.6194 

Cumberland County Board of Education 
368 Fourth Street 
Crossville, TN 38555 

Dear Mr. Stepp and Board Members, 

The Cumberland County High School Cheerleaders is a team of dedicated and talented young 
ladies who have volunteered their time to benefit members of the community. This year, the 
cheerleaders partnered with CCHS Football to offer a free camp to children aged 5-12 over the 
summer, taught half-time routines to both the junior varsity and varsity cheer teams at Martin for 
a minimal fee, and performed at the CCHS Basketball Alumni game. They will also host a 
Princess Party for the community on December 9. Our cheerleaders are expected to complete 
these activities all while balancing a rigorous practice schedule and their classwork .. As a result 
of their hard work, the CCHS Cheerleading Squad has qualified to compete in the National High 
School Cheer Competition (NHSCC) at the ESPN Wide World of Sports Arena in Orlando, FL, on 
February 9-12, 2023. We will travel by charter bus in the evening on February 8 and return on 
February 13. 

We have practiced all summer and fall in preparation for this event. We realize that this is an 
excellent opportunity for the cheer squad to represent CCHS, the City of Crossville, and 
Cumberland County on a national level. We feel this is an honor to represent our school and 
community. 

In order for our team to make this trip, we will need financial support to pay for travel, lodging, 
meals, and fees. We have 23 members on our squad. The total amount to attend this competition 
is approximately $30,000. We have raised over 1/3 of what we need thus far, and we have 
parents willing to pay for hotel rooms to help make up the difference. The purpose of this letter is 
to ask the Board of Educaiton to make a donation of $1,500 to our squad. 

Thank you for your time and consideration. We are very grateful for your support! 

Sincerely, 

Daisy Filler 
Cheer Coach 



Board of Education Funds Request for 

Extra Curricular Trips 

Date: lt / 2 "D / lo l3 School : L£J robe.rlao d UNafy Ui5b .xhcJ
Club I Activity Name: Cct:-\S \]ar&l±y Chee, ,J Nl\l:i()'Vl.1 H{Sb. Sc.hoc\ �I'. Cbaro,p�h�
Sponsor Name: futS\j � i \\ec
Purpose of Trip: Com� a.t- \\.b.-\ioNJs � :l:be �PN w \de Wockl csf-S� 

13 # of students 3 # of chaperones 'i'----1 Z. grade range 

Type of Transportation: ...... C��---'-l+ ..... er"-----l

b�w...___ _______________ _ 
Type of Accommodations: ho\e. \ oea.c G�rJ w, oe We>r\d. cf, S�t>ci::� 
__2_ # of rooms 4 # of nights $ lf vO cost per night 4 �ffmeals 

$ \\ to D Total Cost for Hotel Accommodations 

List fundraising activities and profit: 

Chee< u.lendt,.r - 1'4J 41 lf 

provided by club 
Maximum cost per 
meal 

What are students paying for?_ �eo.J.s � the.. 1&t>0Mec::Cwb canr"Of c.aver &d, 
help wi+h ,t,cW"rSp�Y3-q,tiOV") If LNe.. 0-r e. UJ-O.Ole -lb ro..l,se �

�� 1 S-. l'oce,.;b bu.a. og<,r,,d -fo P'l-1:, ft,<: '2-of :ibo..- � 
� V\f. .. ) 

Central Office Use Only: 

Amount Originally Requested: ________ _ 

Received on: _____ _ Committee Review/ Approval: _______ _

Board Approved on: _____ _ Amount awarded: ________ _ 

Check Requested on: ________ by: ____________ _ 
Budget Account Number: _____________ _ 
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Cumberland County Board of Education ., 

Administrative Procedures 

Issued: Procedure: Policy Reference: 
July 2004 Field Trip and Excursions 

Cumberland County Schools 
Field Trip Request 

4.302 fahibit B 

In State/Pre-approved / Ovc:mightL Out of State _ _  

This form is to be submincd 10 the principal and received in the appropriate Dirc"or's Office .2 weck.s prior to the date of the trip for 
approval. our OF STATE AND OVER1',1GIIT TRIPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE 
TRIPS 2 WEEI<S PIOR TO THE MONTiiL Y BOARD MEETING. 

Parent permission slips must be obtained .for all srudeats making the trip, taken 011 the lrip, and then filed in the principal's office. 

School CC--t-1- $ Subjcc-JGr.\dC Level H iPJ. S cko� l 1&11\d
Trip Requested By � .Jo4n,100 Date oiTrip De,<... B - 't 1 

262.,3 
Destination l-1 e.v<,la.;.:i Mi cl;i k. S�oo l Ciry Uc.vc.l &n d Seate TN
Dcp;irrure time T@P aerum. __ :r:.....,a:a.:P:;.._ ________ Admission per srudc11t:S_p/..__ _ _
Spe::fal S:::--,�c:s r..e�Ced .:;uch :!! s::hcci :1u:sc, h.:t::dkip •1:hic!:, :!=··----------------�--

Ple:ise check iype o( Activity: 
0 Ac:1dernic field Trip 
0 Incentive Field Trip 
£,, S�hooi Clubs 
� Band/Chorus 

Teachers: 'Bry.f<.. h Jo kn.Seo 

Total: 

0 Competition 
0 Sporu 

� Special Classroom Tri;> (ciesc:ip1ion),_....,._�--------
ltr Other t\enec :a,.� Cl,r\\G 

# of Students 7l�g_p _______ _ 

Total: 

- s+k!4e.o:f:c. A-Cc. 

se:kM bcuul 
on -+¼&,. i r a..u.c! ,-ho '\S

Addilioaal Chaperones (if needed) ___________________________ _ 

D Cafeteria aorilled O Purchase order requested O Permission slip obt:iincd (should Ix: takr:n on trip) 
D Sllbstirutc requested (if needed) 

__ 'B'�=� _ �sJ;:;_�"tSB ___ � Cr _- _ j;;; ·�

For rransporration Dq,artmen1 Only 

Drivers:(!). _____ _ _  (2). ________ (3). _________ (4 _ _ _ _ _ _  _ 
Beginning Mil1;3gc. _________ EndingMilcage ________ Total miles _______ _ 
Amount 10 be paid driver$ __________ _ Amount for Fuel$ ___________ _ 

Transportation Supervisor Director of Schools 

Tii:.r section to be comple1ed for ou1-of stat• or ovtrnighr school span.sored rrip! only 

0 Approved D Denied 
Director of Schools Signature 

Date o(Board Approval ______________ _ 

'i; 



..._ __ 
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Cumberland County Board of Education., 

Administrative Procedures 

Issued: Procedure: Policy Reference: 
July 2004 Field Trip and Excursions 

Cumberland County Schools 
Field Trip Request 

4.302 Exhibit 8 

In Stare/Pre-approved_L_ Ovemight_L Our of Stire __ 

This form is to be submined 10 the principal and received in the appropriate Director's Office .2 weeb prior to the da� of the llip for 
approval. Our OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL YOU MUST SUBMIT THESE 
TRIPS 2 WEEKS PIOR TO THE MOl'o-rHL Y BOARD MEETING. 

Parent permission slips musl be obtained _for all students making the trip, w:cn on the trip, and rb.en filed in the principal's office. 

School C.C.HS Subjec-✓Grade Level t:l,,t- ,5cbool �
Trip Requested By Rcµ.u , '9L,.,a.so,a Dare ofTrip f<l:,. l -.31 202.4 
Destination PA.ti:': \/js:f:"\. H,fc.( Ciry �M:lin•"'�� Stare :IN 
Dcp:uturc time 1'8p �ru.-n J"ID Adi7sion per srudcnt:$ Y 
Specfal s�:--,�c:s �e�c!ed ;uc� :is schcci :1urse, h.:t�dk�p v:hlc!:. �!:: .. __________________ _ 

Plc:1se check type of Activity: 
0 Academic Field Trip 
0 Incentive Field Trip 
17 S.:hooi Clues 
� Band/Chorus 

Teachers: 'Rr1,c (,L-

Tora!: 

0 Coc:p:lition 
0 Spons 
� / Sp�cial Ciassroom Tn? (d�scription}1 

__ ,..._.,::-:,---------

III" Other Hot, h' :S4ad QI i 

# ofSrudenrs -rsp 

Toral; 

Add.ilioaal Chaperones (if needed) ___________________________ _ 

0 Cafeteria aotificd D Purclwc order requcstcd O Permission slip obtained (should be llkc:n on trip) 
0 Substirute requested (if needed) 

13A�T�--- 81.�Ji'e..:V(.8 /1fe.::..� _ _  '°;,.. .u., 

.. .,,.

For transportation Dq,artmtnl Only 

Drivers:(!). _______ (2). ________ (3) _________ (4 ______ _ 
Beginning Mili:3ge. _________ Ending Mileage ________ Total miles _______ _ 
Amount to be paid driver $ _____________ _ Amount for Fuel S ___________ _ 

Tr:insportation Supervisor Director of Schools 

0 Approved 

Th:s secr1011 to be completed for out-{)f Itate or overnight school sponsored trips only 

0 Denied 
Director oi Schools Sig:iarur� 

Date orBoud Approval ______________ _ 



October 5, 2023 

Cumberland County High School 
660 Stanley Street • Crossville, TN 38555 

Telephone (931) 484-6194 • Fax (931) 456-6872 

Cumberland County Board of Education 

Mr.William Stepp, Director 

368 Fourth Street 

Crossville, TN 38555 

Dear Mr. Stepp, 

This letter is to request permIssIon for the CCHS boys' soccer team to travel to 

Gatlinburg, TN for the Smoky Mountain Cup tournament and spend the night on March 

15 and 16. Chaperones for the trip will be myself, Cub Whitson and CCHS employee 

Craig Cook. The cabin will be paid for by our booster program. 

Our booster club has raised all necessary funds for the trip, including tournament 

registration fees and renting of a cabin near Rocky Top Sports World. Team members 

will be transported by parents who will have all necessary paperwork and volunteer 

forms filled out and approved by the time of the tournament. 

If you should need more information, please contact me at 931.484.6194. 

Sincerely, 

�/IW� 
Cub Whitson 

CCHS Soccer 



.... __ � 

· Cumberland Countv Board of Education., 

Issued: Procedure: 

July 2004 

Administrative Procedures 

Field Trip and Excursions 

Cumberland County Schools 
Field Trip Request 

Policy Reference: 

4.302 Exhibit B 

In State/Pre-approved __ Ovemight.d Out ofSt11e __ 

This form is to be submjttcd 10 the principal and received in the appropriate Director's Office .2 weeks prior to the date of the trip for 
approval. our OF STATE AND OVERh1GHT TRIPS MUST HAVE BOARD APPROVAL YOU MUST SUBMIT THESE 
TRIPS 2 WEEKS P!OR TO THE MO?-o'THL Y BOARD MEETING. 

Parent permission slips must be obtained _for it.II students mak:ng the trip, taken on the trip, and rlicn filed in CM principal's office. 

School {)C,,. H 5
Trip Requested By C-Jo l,Jl\::\:$cn 
Destination R ,)vk-

'1 /J{) s p.ce-fS u .. ,c¼( 
Departure: time (1}:U00"'- 3/JS: �ru.-n 1z.:c.v9>?2 

SubjcC"JGr:ide y:el q � ( 2. . 
Date oiTrip {.!J/i..rd,. JS: - I� 
Ci[)' bO'\-t-l 'Ykw-j Stare TN 

J/r7 Ad..uission per srudc:nt:S -' 
Spe::fal S!-:--,�c:s r.e�Ced ::uch :is s::!cci :1uJ·sc, hJ.!'!rlklp v:hic!:, :tc .. __________________ _ 

Please check type of Activiry: 
0 Academic Field T.:p 
□ Incentive Field Trip 
0 Schooi Clues 
0 Band/Chorus 

Teacher,: l,.vb L,h'¼oo 
Cro,:--' L,ro )(:.

Total: 

� 
0 

D 

Competition 
Spons 
Special Classroom Tri? {desc:iption) ___________ _ 
Other, _____________________ _ 

# of Students 

Total: 

Additional Chaperones (if needed) ___________________________ _ 

D Cafeteria aotified D Purc:lwe order rcque3ted D Permission slip obtained (should be taken on aip) 
0 Substitute requested (if needed) 

�NA� fl/'31-2..G/-�4/{ -t,,.c //. �-"Z=>Z, �

Sponsoring Teac:ber's Sig1111111re Cell Phone# Date 

For tl'tmSportation Departmenl Only 

Drivers: (I). _______ (2), ________ (3), _________ (4 ______ _ 
Beginning Mil1;3gc. ________ EndiIJg Mileage ________ Total miles _______ _ 
Amount to be paid driver$. __________ _ Amount for Fuel$ ___________ _ 

Tr:u1sponation Supervisor Director of Schools 

7n:s secr1011 to be ·,omple1ed for ouMfs:ate or overnight school rpo11Sored rripr only 

0 Approved D Denied 

Director of Schools Signature 

Date of Board Approval 



August 18, 2023 

Cumberland County Board of Education 

William Stepp 

368 Fourth Street 

Crossville, TN 38555 

Dear Mr. Stepp 

The Lady Jet and Jet Basketball teams are requesting permission to travel to Tampa Bay, Florida 

to participate in a holiday tournament on December 26, 2023 through January 1, 2024. 

The CCHS basketball boosters will pay for all expenses incurred for the trip. The players will be 

chaperoned by Head Coaches Kirn Cram, and Taylor Denny, along with assistant coaches Jon 

Torres and Randy Herring. Players and coaches will be transported by a charter bus company. 

One additional car will be rented and driven by a coach as well. That additional vehicle will be 

rented from Select Auto Rental in Crossville Tennessee. The proper paperwork, ie, insurance 

policies, will be on file in the principal 's office prior to our date of travel. 

Upon arrival, we will be staying at 3103 W. Braddock St. Tampa FL 33619 and 5820 34th Ave. 

South , Tampa Fl. 33619. 

Your favorable response to this request would be greatly appreciated. 

Sincerely 

Kimberley Cram-Torres 

Lady Jet Head Coach 

'Kimberl.eg Cram 

Taylor Denney 

Jets Head Coach 



UN AltlCSIWE t& WWfN 4¥5¥14 AA aa L is7FP"QJ?" Flt 

Cumberland Countv Board of Education., 
Administrative Procedures 

214 

Issued: Procedure: Policy Reference: 
July 2004 Field Trip and Excursions 

Cumberland County Schools 
Field Trip Request 

-l.302 E:<hibit B 

In State/Pre.approved__ _ _ Ovcmight ✓ _ ___ Out of State V

This form is to be submined to the p,:;.ncipal and received in the appropriate Director's Offic: 2 weeks prior to the date of the Dip for 
approval. Oti'T OF ST,\TE AND OVERN1GHT TRIPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE 
TRIPS 2 WEEKS PIOR TO THE MONTHLY BOARD MEETING. 

Pa.rent pe:mission slips must be obuined .for all students mal..-ing the trip, taken on the trip, and then filed in the principal's office. 

School C C. H S Subjc�t'Gr:tde Level /Jf� Jett LS 
��t-1-�:..=µ,t.=.=..=J....::jj-=-:...;___ Date o::: / 1 / t..11 - I / I

Destination,_s.a��Illlll.aLL..Lllllil!c[!lli!���l-�- City J.flt&•f!'- fi04.y Stare_.._P_____,1-,-• __ 
·--&...-f!<-.;-'---._.--- AJraission per .;rucicnt:S __ b __

Ple:ise check type of Activity: 
0 A.:�dem:c Field T::p 
0 Incentive Field Trip 
Q S�hooi Clubs 
0 Band/Chorus 

... u 
0 

T�eh,n ��•ti:":-~ 
}:,;:_ �o!•.rl¼

Total: 

Coq::titicn 
Sporu 
Special Ciassrocm Tri? (ci,sc:'iption) ___________ _ 
Other ____________________ _ 

# of Students /"9-
J:f 

Total: 

Additional Chaperones (if needed) ___________________________ _ 

0 C3feteria aotified D Purchase order requested rPcnnission slip obt.iincd (should be takC!I 011 trip) 
�sti

z::
questcd(ifrtcedcd 

1 J'{-!,l>'f .. /f/ft, ,- U- Jo.,-(, t,.a..", 

.... ___ _,_ ... ,] ,.,, .•. ,,� ...•...•...••.•. • C,DPb™ ' ..... � s.,..= ..... ·- ·-. _ °'" _ ... 

For rranspcrration Depanmenr Only 

Drivers:(!) ________ (2), ________ (3), _________ (4 ______ _ 

Bcg;nning Mil':3&•·-------- Ending Mileage ________ Total miles _______ _ 
Amount robe paid driver$ _________ _ Amount for Fuel S ___________ _ 

TAIIS'portation Supervisor Director of Schools 

Tn:s section to be compleied for ouMf s:ate or oveniighr school span.sored trrp: only 

,_ Approved D Denied 
Director oi Schools Sig:,arur� 

Date of Board Approval ______________ _ 

j I 





Cumberland County Board of Education 

Administrative Procedures 

Issued: Procedure: 

July 2004 Field Trip and Excursions 

Cumberland County Schools 
Field Trip Request 

Policy Reference: 

4.302 Exhibit B 

In State/Pre-approved __ OvemightL Out of State __ 

Tb.is t'orm is to be submitted to the principal and received in the appropriate Director's Office 2 weeks prior to the date of the trip for 
approval. OUT OF STA TE AND OVERNIGHT TR.IP$ MUST HA VE BOARD APPROVAL. YOU MUST SUBMIT THESE 
TRIPS 2 WEEKS PIOR TO TiiE MONTHLY BOARD MEETING. 

Parent perm.i5sion slips must be obtained Jor all students making the !rip, taken on the trip, and then filed in the pri cipal's office. 

School ___ ..,·jV\_�-=r.-r-------------

Special Ser/ces needed such ::is school nu..-se, h:mrlic:i.p vehicle, etc. ___________________ _ 

Please check type of Activity: 
0 Ac�rler:lic Field Trip 
0 Incen.tive Field Tnp 
S, School Clubs 
l!'l' Band/Chorus 

Teachers: E:±�o ·T;flr,O

Total: 

0 
D 
D 
D 

Competition 
Spom 
Special Classroom Trip (description) ____________ _ 
Other ______________________ _ 

# of Students 

Total: 

Additional Chaperoncs (if needed) _____________________________ _ 

D Subs�rute r
�

f needed) 

'J .,_...l Ir .).!Cl� � I\ 1 ? -; __;) 

□ c,"""' ooriD<d 
O """""'•""'� :::'-l

7
: ?::

mo

• ••�:�1•: •. ken on
\
tn

\
"
p

)

2 
7/z.. "2... 

�nsoring Teacher's Signature Cell Phone# ¥rincipa!'s Signarure � ......... ·-·-·-· .. ·-·-·-·-. - ........ ,., .. -·-·-···-·-··· .. ·-·-··· ........ ��-·- -·-·-·-·•·-·•·-·-·•·- -·-·-·-·- ..... - - - -·•----·-··· .. ·-·-·'" 

For transportation Departme:.nt Only 

Drivers:(!} ________ (2) ________ (3) __________ (4 _______ _ 

Beginning Mileage _________ Ending Mileage _________ Tota.I miles ______ _  _ 
Amount to be paid driver$ __________ _ Amount for Fuel$ ____________ _ 

Transportation Supervisor Director of Schools 

D Approved 

TiliJ Jcctian ra (Ju comp{1m�d for au.r-af-JCale or ovtrnigilr school sponsored rrips only 

0 Denied 
Director of Schools Signature 

Date of Board Approval ______________ _ 



Cumberland County Board of Education 

Administrative Procedures 

Issued: Procedure: 

July 2004 Field Trip and Excursions 

Cumberland County Schools 
Field Trip Request 

Policy Reference: 

4.302 Ex.hibit B 

In State/Pre-approved_,6_ Overnight� Out of State __ 

This form is to be submitted to the principal and received in the appropriate Dirccior's Office 2 weeks prior to the date of the trip for 
approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE 
T-RJPS 2 WE.EKS P!OR TO rnE MONTHLY BOARD MEETING. 

Please check type of Activity: 
0 Ac�deraic Field Trip 
0 [ncentive Field Trip 
0 School Clubs 
0 Band/Chorus 

Total: 

□ 

Competition 
Sporu 
Special Classroom Trip (description) ____________ _ 
Other ______________________ _ 

# of Students 

Total: 

Additional Chaperones (if needed) _____________________________ _ 

0 Cafeteria notified O Purchase order requested 9( Perm.i.ssion slip obtained (should be taken on trip) 
0 -•-d(;fo..i.d) 

� 
� __ i��b--" ..... (q :f1.�·,IO%_��- ... I.,, 1P

For transportation Department Only 

Drivtrs: (!) ________ (2) ________ (3) _______ __ {4 ______ _ 
Beginning Mileage _______ �_Ending Mileage _________ Total miles _______ _ 
Amount to be paid driver S __________ _ Amount for Fuel$ ____________ _ 

Transportation Supervisor Director of Schools 

D Approved 

This seccion co fit: compleced for out-of-scare or overnight school sponsored !rips only 

0 Denied 

Director of Schools Signature 

Date of Board Approval ______________ _ 



Cumberland County Board of Education 

Administrative Procedures 

Issued: Proeedure: 
July 2004 Field Trip and Excursions 

Cumberland Couty Schools 
Field Trip Request 

Policy Reference: 

4.302 E:c:hibit B 

!n Statdflte-approved__ _ Ovemightx OutofState _ _  

This form is to be �burittc:d t o  die principal 31ld received in the appropriate Di.-ccwr's Office 2 weeks prior to the dare of the trip fur 
appwv:zl OU'!' OF STATE AND OVERNIGHT TIUPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE 
TRIPS 2 WEEKS PlOR TO THE MONTHLY BOARD MEETING. 

Parent permission slips must be obtamed_for all studenl.S lllllking the trip, ta.ken on too trip, and then filed in� principal's office. 

School ,S lY\ \:t ,S Stlbject/Grade Level � h-e CArt: � \ \)-\ ':l.Trip Re.quested By E. lcn i, .t=-rn,qc.po wt) s. Date ofTrip ,00� . J -;;).- \ � I �C)�
-
� 

Destination M-::ISLI u Citvffiu.ri�'S:-bOr(;) _Stare --rev
Departure rin-.e l 0:30 � 

m Retum. ______ __,=----�- Admission oer student:S 85 +' D 
Special s�r,ic::s needed such lS schc-0! nurse, !l:II:dfoap ·,ehide, e!C. Bl. ::s, I Yon

Please check type of Acri vier 
)is( Academic Fieid Trip 

0 [ncentive Field Trio 
0 S.:i1.oo! Clubs · 
0 Sand/Chorus 

Competition 
D S!)011'.$ 
D S9,:cial Classroom Trip (de,cripiion) ___________ _ 
D Other. ____________________ _ 

Teachers: � \e,o\ r C°\jD pa v.� CS # of Students \'l -20 

Total: ----"�..,.·------ Toll!l: 

Ac!ditiol'.llll Chapero� (if needed) ___________________________ _ 

Cafeter.a notif"red O Pluchase order requested "J'. Per:r..ini!)n slip obrained (should be taken on trip) 
Substirute eqoesr.ed(ifnecdcd) 

Cl]�� l 1 ,,... /._, / � 
-=-s.�������--<-\31-i:n�t:�o'i�� �

3>

----•- ... - . -·----·-· ... -- - ... ... .................. _. ____ __ ·-·•·•• .. --, ... •ry�---•+· ... ............ 4 ......... ....... - .... --··---· .. ..  - .,. ... . ... ........ ... ... - ..... .. 

For traruportation Deparrm.en.1 On.iy 

Driv1:rs; (!} _______ (2). ________ (3} _________ (4 ______ _ 
Beginrung Mileage ________ Ending Mileage ________ Total miles _______ _ 
Amount to be paid driver$ _________ _ Amowit fot Fuel$ ___________ _ 

!ransirortation St1!)C{Visor Director afSchools 

U Approved 

Tr.is rection to be completed for out--ofsta(e or OW!ntigr.t sr:fwo.f sponsored rrips only 

0 Denied 
Director of Schools Signature 

Dare of Board Approval _____________ _ 



TENNESSEEEDUCATIONALTHEATREASSOCIATION 

ThesCon 2023 
January 12-13, 2024 

Hosted at Middle Tennessee State University 

'Ihmpe Registration 
Stuclent Leadership 

Board Nominee Form 

DOWNLOAD OUR APP FOR 

CONFERENCE INFORMATION! 

LOOK UP TN THESCON AFTER YOU 

MAKE AN ACCOUNT TO STAY UP TO 

DATE ON ALL THINGS THESPIAN 

CONFERENCE 





TENNESSEEEDUCATIONALTHEATREASSOCIATION 

Paid Chaperone - $85 Regular 

Registration 

Late Registration - $95 

Non-Active Troupe 

All Students - $110 Regular 

Registration 

Paid Chaperone - $110 Regular 

Registration 

Late Registration - $120 

• Every Troupe gets 1

Complimentary Sponsor

registration and then 1 additional

Chaperone/Sponsor registration for

every 20 students they bring.

• T his year we are opening up our

conference to non-active troupes

and homeschool students. There

will still be no individual

registrations. All students must

come with a sponsor or chaperone

that remains on campus the entire



TENNESSEEEDUCATIONALTHEATREASSOCIATION 

sponsor, please register with that 

school. While the TN Educational 

Theater Association is cannot and 

will not be responsible for the 

individual students that are 

participating in our conference 

Check out our College and 

Scholarship opportunities, One Act 

submission Guidelines, Merch Store, 

and More! 



,___ r-·· ..::. Home Reso 1r�p� ·1 ition

A �tate -rheat e 

2023-24 Audition Registration Information 

2023-24 Audition Deadlines 

All State Theatre Auditions Grand Division MaP-. 

All State Theatre Auditions 

Conference Information 

Theatre Performance Auditions 

The Audition 

Audition TiP-S 

Design/Tech Interviews 

Link to Technical Theatre Resources 

Partici12ating Colleges/Programs 

Link to Audition/Interview Rubies 

Musical Theatre 

Acting 

Design/Tech 

CD 

Req1strati1 







ELEMENTARY 

1219 Cook Road, Crossville, TN 38555 (931) 456-5636 Fax (931) 456-5369

Mr. William Stepp, Director of Schools 

Cumberland County Board of Education 

368 Fourth Street 

Crossville, TN 38555 

Stephanie R. Barnes, Principal 

stoneel.ccschools.k I 2tn.net 

We request additional approval to be able to open the Washington, D.C. trip to 6th 

graders in order to have enough students for this wonderful educational opportunity to occur. 

Our projected travel dates are May 8th-12th, 2024. We appreciate your support! 

Sincerely, 

Brandi Wilson 

8th Grade 

Stephanie R. Barnes 

Principal 



ELEMENTARY 

1219 Cook Road, Crossville, TN 38555 (931) 456-5636 Fax (931) 456-5369

Mr. William Stepp, Director of Schools 

Cumberland County Board of Education 

368 Fourth Street 

Crossville, TN 38555 

Stephanie R. Barnes, Principal 

stoneel.ccschools.k I 2tn.net 

We kindly request your approval for the 7th and 8th graders of Stone Elementary to 

attend an educational trip to Washington, D.C. Our projected travel dates are May 8th-12th, 

2024. We appreciate your support! 

Sincerely, 

Brandi Wilson 

8th Grade 

Stephanie R. Barnes 

Principal 
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Kelly J. Smith 
Principal 

November 27, 2023 

Stone Memorial High School 
2800 Cook Road • Crossville, TN 38571 

Telephone (931) 484-5767 

Director of Schools, Mr. William Stepp and 

Cumberland County Board of Education Members 

368 Fourth Street 

Crossville, TN 38555 

Dear Mr. Stepp and Board of Education Members, 

Stone Memorial High School is submitting the attached contracts for your 

consideration and approval. We would like to use Lifetouch again for all our picture 

needs for 2024-2025 school year. We would like to use Jostens again for 2024-2027 

SMHS yearbooks. If you need additional information, please feel free to contact me. 

Thank you for your consideration of these contracts. 

Sincerely, 





DocuSign Envelope ID: 0682081 F-C5EF-4B4C-8BC2-C6501 EFE375F 

Lifetouch, 

Stone Memorial High School 

Lifetouch ID: 357088 
Account Representative Email: 
eric.baumann@lifetouch.com 

Account Infonnation 

Stone Memorial High School 
2800 Cook Road 
Crossville, TN 38571-3272 

Summary of Programs Provided 

·- • H 

✓ Fall Individuals

Spring Individuals

Underclass Grads

Yearbook 

Fall Individuals - Original 

Sports - Original 

Prestige Senior Portraits - Original 

Commencements - Original 

✓ Prestige Seniors

✓ Sports

*All dates are tentative and subject to change or TBD if blank. 

Groups 

Dance 

Special Events 

- .. 

Service 

Agreement 

School Year(s): 2024-2025 

Agreement Length: 1 

Main Phone: 931-484-5767 
Enrollment: 1085 
Grades: 9 - 12 

✓ Commencements

Other/Misc

- . 

Account Services 

✓ Yearbook - Media CD/DMD 

Storefront 

✓ Lifetouch Portal 

Storefront Contact: 

Lifetouch Portal Contact: Kalyn Lewis 

Parent Notify is a complimentary service included when parent/guardian email addresses are provided 

Digital Media Download - Medium Res - Yearbook 

Digital Media Download - Medium Res - Yearbook 

Digital Media Download 

Wall Composite 

Photo ID Laminated Horizontal - Punched 

Additional Details 

Fall Individual 
Seniors 

I· 

• 
• H ,, 

�•,___.....,. __ _

Elig�ble for up to 20% commission paid ��et sales to end customers based upon� � students -�h pur:��- __ _ 
Eligible for up to 10% commission paid on net sales to end customers based upon% of students with purchases. ___ _ 
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· : -� 

Cont,!ct information 
..--------- . . _ 

: 

Kelly Smith 

Kalyn Lewis 

Principal 

Teacher 

931-484-5767 

(931) 484-4637 

ksmith3@ccschools.kl2tn.net 

klewis94@ccschoo1s.k12tn.net 

,, -. -----·- ......... "'!l"fl'� • ._.,.... _  ..,.,.._,,._ .... -!�-..... � 
. •( .. ...  - - ♦- - > ... �-: 

·Agreell}ent Terms __ ~ , •. , ·., . . _ , '. 
The account noted above (.referred to as "you") designates Shutterfly Lifetouch, LLC (referred to as "Lifetouch") as your exclusive professional photographer and authorizes 
Lifetouch to: (i) photograph all students and staff who participate in "Picture Day" or other photography events, and (ii) produce and deliver photographs and services for the 
programs identified above. You are solely responsible for obtaining staff and parent or guardian consent to, or opt out of: (i) participation in all events and activities, and (ii) 
inclusion in class photographs or yearbooks (if included in services). You will provide us with access to students and staff, and use of your facilities, property and 
information for the purpose of performing the services, including Picture Day or event administration, fulfillment and distribution of photographs and yearbooks to you, 
delivery of Picture Day or event notices, and providing parents or guardians of photographed students opportunities to purchase individual and class pictures and yearbooks(if 
included in services).Lifetouch may modify the terms of this agreement or terminate this agreement upon notice to you. You may terminate this agreement if Lifetouch 
notifies you of a material change. If you do not terminate this agreement within 30 days after you receive notice of a change to the terms, you will be deemed to have 
accepted the change. Lifetouch's liability for any breach is limited to the amount you paid for services. Lifetouch will not disclose confidential information provided by you 
or use or retain it for any purpose other than performing the services or other internal uses as allowed by law. Lifetouch agrees to comply with laws, regulations and 
governmental orders governing the privacy and security of personal information including, where applicable and without limitation, the Family Educational Rights in Privacy 
Act. Lifetouch is and remains the copyright owner of all photographic images created in connection with this agreement. If Lifetouch is obligated to provide photographic 
images to the you as part of the services provided under this agreement, Lifetouch hereby grants you a nonexclusive, irrevocable, royalty-free license to use such 
photographic images solely for your administrative and educational purposes. 

' . .. _.,; -· �- --- .. -·

Signatures • 
. 

l{
DocuSigned by: 

ul:::7604E9 ... 

Eric Baumann 

11
oocu51gned by:

L�oo�A��s ... 

Kelly Smith 

11/7/2023 

Sales Account Executive - School 

11/16/2023 

Principal 



William G. Stepp • Director of Schools 

November 28, 2023

Mr. William Stepp 
Cumberland County Board of Education
368 Fourth Street 
Crossville, TN 38555

Dear Mr. Stepp and Cumberland County Board of Education,

Teresa Boston • Board Chair 

RE: Approval to Apply for the National School Lunch Program Equipment Assistance Grant 

The Cumberland County School Nutrition Program is requesting approval to apply for the SY 2023 National 
School Lunch Program Equipment Assistance Grant. I recommend a new walk-in cooler and freezer at North 
Cumberland as the piece of equipment to be applied for with this grant. The current walk-in freezer and cooler
at North Cumberland is approximately 40 years old. It has several problems including a rusty floor, the floor
buckling at the seams, the entire unit being uneven which causes the door to the freezer to not fit correctly 
even with new seals. It has also been written up by the State Health Department. We have it temporarily fixed
to get us by until we can purchase and install a new unit.

The grant funding amount is based on the cost of the equipment and the amount of funds the State has 
available to award. The budget estimate for this project is around $95,000. I will request the full amount for
the cost of the equipment along with installation.

Respectfully,

��(!ia� 
Kat;�by 
School Nutrition District Supervisor 
Cumberland County Board of Education/Central Services



USDA NONDISCRIMINATION STATEMENT 

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights 
regulations and policies, this institution is prohibited from discriminating on the basis of race, color, 
national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or 
retaliation for prior civil rights activity. 
Program information may be made available in languages other than English. Persons with disabilities 
who require alternative means of communication to obtain program information ( e.g., Braille, large print, 
audiotape, American Sign Language ),should contact the responsible state or local agency that administers 
the program or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the 
Federal Relay Service at (800) 877-8339. 
To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA 
Program Discrimination Complaint Form which can be obtained online at: USDA Program Discrimination 
Complaint Form from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to 
USDA. The letter must contain the complainant's name, address, telephone number, and a written 
description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for 
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 
form or letter must be submitted to USDA by: 

1.Mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue
SW Washington, D.C. 20250-9410; or
2. Fax: (202) 690-7 442; or
3. Email: program.intake@usda.gov

This institution is an equal opportunity provider. 
Revised 09/26/2023 



BILL LEE 
GOVERNOR 

November 16, 2023 

Dear Director of Schools: 

STATE OF TENNESSEE 
DEPARTMENT OF EDUCATION 

NINTH FLOOR, ANDREW JOHNSON TOWER 
710 JAMES ROBERTSON PARKWAY 

NASHVILLE, TN 37243-0375 

LIZZETTE REYNOLDS 
COMMISSIONER 

The purpose of this letter is to inform you that if your School Food Authority (SFA) participates in the National School 

Lunch Program (NSLP), you may be eligible to apply for an NSLP-Equipment Assistance Grant (CFDA #10.579). These 

grants are part of a $30 million funding allocation that is provided by the fiscal year 2023 Consolidated Appropriations 

Act, (Public Law 117-328). The United States Department of Agriculture (USDA) has selected the State of Tennessee to 

receive $682,999 in federal funds for NS LP-Equipment Assistance Grants for FY 2023. These funds will allow SFAs to 

purchase equipment that is needed to serve healthier school meals, improve food safety, and to help support the 

establishment, maintenance, or expansion of the School Breakfast Program. 

State agencies must award these grants via a competitive grant process to SFAs participating in the NSLP to purchase 

equipment, with a value greater than $1,000, needed to serve healthier meals, improve food safety; and to help support 

the establishment, maintenance, or expansion of the NSLP and/or the School Breakfast Program (SBP). 

Equipment requests may include new equipment, renovation of equipment, or replacement of equipment. Regulations 

at 2 CFR Part 200.33 define equipment as, "tangible personal property having a useful life of more than one year and a 

per-unit acquisition cost which equals or exceeds the lesser of the capitalization level established by the non-federal 

entity for financial statement purposes, or $5,000." For the FY 2023 NSLP-Equipment Assistance Grant, Congress has 

specified that the threshold for the purchase of equipment cannot be lower than $1,000. 

As with all federal grant funds, procurement regulations at 7 CFR Part 210.21 and 2 CFR Part 200.317-326 applies, and 

equipment competitively procured using these grant funds must be necessary, reasonable, and allocable. SFAs must 

ensure open and free competitive procurement for the expenditure of federal funds. For example, while using these 

grant funds to purchase a walk-in freezer for school food service or a salad bar may be an allowable cost, building an 

extension to a cafeteria would be an unallowable capital expense and should be borne by the school district. 

SFAs that are unable to fully expend their grant amounts must release the unobligated funds to the State Agency (SA). If 

these funds are returned prior to January 15, 2025, the SA may reallocate available funds (the returned funds and the 

funds not previously obligated to SFAs} to award the next applicant approved for an equipment grant that had not 

received funds during the initial competitive grant application process. 

Tennessee Department of Education• School Nutrition Program• Andrew Johnson Tower, 10th floor• 710 James Robertson Parkway 
• Nashville, TN 37243-0389 • Tel: (800) 354-3663 • Fax: (615) 532-5303 • to.gov/education



SFAs must complete and submit the following documentation by close of business (4:30 p.m. CT) on February 16, 2024: 

• One application per piece of equipment, per school. To request funding for more than one school, an SFA must
submit a separate application for each school.

There are multiple focus areas listed in the attached application for equipment requests. You must choose at least three 
of these areas and justify your reasoning for each piece of equipment requested. 

The performance period for the NSLP-Equipment Assistance Grant is October 1, 2023- September 30, 2025. Further, 

SFAs must complete expenditure activities by September 30, 2025. 

If awarded, please be sure to retain all procurement documentation as the SA will be responsible for compiling and 
forwarding an annual progress activity report to the appropriate Food and Nutrition Service (FNS} Regional Office. This 
report must include: school name and free/reduced price rate, total award amount, the type and cost of each piece of 
equipment funded, and you may be required to report on the number of jobs created or retained because of this grant. 
After the SFNLEA applies for and receives a grant award for the quoted cost of the piece of equipment, the SFNLEA is 
responsible for paying the full cost of the equipment and installation, if applicable. After installation, training, and the 
equipment is deemed operational, the SFNLEA must submit the required documentation (copy of an itemized invoice, 
copy of cancelled check and any bid documents used to procure the equipment, if applicable} before reimbursement 
from the SA will occur. The documents are to be emailed to School.Nutrition@tn.gov. 

The completed NSLP-Equipment Assistance grant application(s} should be submitted electronically to 
School.Nutrition@tn.gov with "2023 NSLP Equipment Grant" in the subject line. 

For more information regarding grant eligibility, procurement, and rules and regulations. please read USDA memo 
SP 18-2023: https://www.fns.usda.gov/sites/defau1t/fi1es/resource-files/SP18-2023os.pdf. 

If you have any questions, please contact Lynsey Paul by phone at (615) 202-5116 or (800) 354-3663, or by email at 
Lynsey.Paul@tn.gov. 

Sincerely, 

Bill 

Byford 

Digitally signed 
by Bill Byford 
Date: 2023.11.16 
13:58:02 -06'00' 

Bill Byford, School Nutrition State Director 

This institution is an equal opportunity provider. 





Submission Process 

This is the application for the Fiscal Year {FY) 2023 National School Lunch Program {NSLP) Equipment 
Assistance Grant. This grant is part of a $30 million funding allocation that is provided by the Consolidated 
Appropriations Act, 2023 {Public Law 117-328). The performance period for the grant is October 1, 2023-
September 30, 2025. The United States Department of Agriculture (USDA) has selected the state of Tennessee 

to receive $682,999 in federal funds for Equipment Assistance Grants {CFDA #10.579) for FY 2023. These 

grant funds will allow School Food Authorities (SFAs) to purchase equipment with a value of greater than 

$1,000, needed to serve healthier meals, improve food safety, and to help support the establishment, 

maintenance, or expansion of the School Breakfast Program. 

Please complete and submit the following documentation by close of business (4:30 p.m. CT) on 

February 16, 2024: 
• One application per piece of equipment, per school {attached)

It is recommended that SFAs use the following best practices to assist their efforts to upgrade food 

service equipment to serve healthier meals. The SFA should work collaboratively with: 
• Parents, teachers, students, and funders to identify and implement strategies for meeting

equipment, infrastructure, and training needs; and
• Non-profit/for-profit organizations interested in improving children's health, education, school

infrastructure, and community wellness to provide assistance in acquiring the necessary

equipment.

All requested documentation should be submitted electronically to School.Nutrition@tn.gov with 

"2023 NSLP Equipment Grant" in the subject line. 

For more information regarding grant eligibility, procurement, and rules and regulations, please refer to 

USDA memo SP 18-2023. 

If you have any questions, please contact Lynsey Paul by phone at (615) 202-5116 or (800) 354-3663, or 

by email at Lynsey.Paul@tn.gov. 



NSLP Equipment Assistance Grant Application 2023-

2024 

PART I: SFA/LEA Information 

- -

Name of SFA/LEA: Cumberland County School Nutrition Program/Cumberland County SFA #: 180 

Mailing Address: 368 Fourth Street City: Crossville 

Public Website: https://www.ccschools.k12tn.net/ 

Director of Schools Name: Mr. William Stepp 

State: TN Zip: 38555 

Phone: 931/484-6135 Email: steppw@ccschools.k12tn.net 

School Nutrition Program Director: Ms. Kathy Hamby 

Phone: 931/484-6722 Email: khamby@ccschools.k12tn.net 



I 

Part II: School Site Application and Equipment details 

Name of SFA/LEA: 

Cumberland County School Nutrition Program/ 

Cumberland County 

School Site Name: 

North Cumberland Elementary 

7657 Hwy 127 North 

City: Crossville St: TN Zip: 38571 

The percentage of students at this site approved for free and reduced-price (F/RP) meals as of 
March 2022= ___ percent NIA 

If CEP, what is the site's initial ISP (multiply the ISP by 1.6)? 59.85o/o 

Equipment Item Description (Make and Model): 

Kolpak / Bally or Pre Approved Equal 

Walk in Freezer/ Cooler 

Prefabricated, Custom built 22"2 1 /2" x 16'4 1 /2" x 9'6"

See attached the complete specifications 

This purchased equipment will be: 

D New Equipment 

IZ! Replacement of Existing Equipment (40 + Year(s) old) 

D Renovation of Existing Equipment (_ Year(s) old) 

Estimated Total Cost: 

Size or Other Specifications: 

22"2 1/2" X 16'4 1/2" X 9'6" 

Additional specifications are 

attached. 

New unit, rubber flooring and ALL 
installation. 

Additional equipment item costs, 

(i.e., installation, electrical, and/or 

plumbing) 

Additional equipment item costs, 

(i.e .• installation, electrical, and/or 

plumbing) 

Besides the equipment cost, the 

estimated total cost includes: 

Removal and disposal of the old 

walk in box, installation of the 

new walk in box including all 

electrical hook ups and refrigerant 

lines. New shelving installation, 

start up and assurance the 

equipment is operating properly. 

$95,000.00 



Equipment item description reflects effort to get the best possible value for the money including written 

specification and equipment selection, bid research, and bid reliability. All costs associated with purchase 

and installation have been included in this section. (10 points maximum) 

See attached 5 pages (4 pages are detailed specifications and 1 page official budget estimate). 

We are looking for a Kolpak box to meet the attached specifications OR a pre-approved equal would be 

considered. 

Part Ill: Narrative 

. lm_prov�_d_Qu<Jlity 9f Pr.9grNTIJlling .-.. _· _. ._ · _ _ _ . _ _ , · __ •... _, __ �- -�·- :.<�
1) Describe how requested equipment can meet at least three of the following focus areas (one

piece of equipment may cover more than one focus area):

• Equipment that improves the quality and nutrition of school meals ((e.g., replacing fryers

with combination steamer-ovens). Equipment that improves the quality of school
nutrition meals in ways that support the nutritional standards.);

• Equipment that improves the safety of the food served in the school meal programs. (For

example: Cold/hot holding equipment. dish washing equipment. refrigeration. milk

coolers, freezers, etc.);
• The availability of existing state and local funding for equipment purchases (Districts that

have a three-month operating balance are encouraged to use School Nutrition funds to
purchase needed equipment.);

• Age of existing food service equipment or improvement to overall efficiency of the food

service operations - energy or labor (For example: Purchase of an energy-efficient walk-in
freezer replacing outdated freezer. purchase of new equipment that saves on labor hours
during meal preparation like food processors. dough sheeter. steamers. tilting steam

kettle, etc.);
• Equipment used to improve or expand participation in the National School Lunch Program

and/or School Breakfast Program. {For example: Equipment for serving meals in a non­

traditional setting. convenient or more mobile friendly, or to better utilize cafeteria space,

cooler for grab and go salads and sandwiches):
• Equipment used to create program efficiencies and ensure program integrity.

(60 points maximum - 10 points for each criteria met)-Applications that demonstrate the 

equipment will help meet multiple focus areas will receive a higher score. 

1} A new walk in freezer/cooler would be equipment that improves the quality and nutrition of

school meals by helping eliminate situations in which the walk in breaks down and more labor

must be devoted to picking up food at the Central Storage Facility instead of being focused on

food quality. During times the current unit breaks down, staff then must team together to pick

up food rather than making food quality the day's focus.



2) A new walk in freezer/cooler would be equipment that improves the safety of the food

served in the school meal programs. The saying "Keep hot food hot and cold food cold" is

based on the importance of keeping food out of the temperature danger zone. In other words,

cold foods must be kept at 41 °For below and hot foods must be kept at 135 °For above. It is

important to limit the amount of time that foods served cold or hot are in the range of 41 °F to

135 °F. With the higher degree of mechanical issues with the current unit breaking down or not

operating correctly, it increases the time food could be in the danger zone. Also, moving food

back and forth between Central Storage and the school increases the time the food could be in

the danger zone.

3) The availability of existing State and local funding for equipment purchases is not currently

available, and we are a district that typically has less than a three-month operating

balance. With the extra costs caused by the COVID pandemic, the funds to purchase this much­

needed piece of equipment are not currently in the budget without some grant assistance, and

without grant funds to assist with the purchase, we are looking at having to delay the purchase.

Also, with the trends of food and supplies trending upward very quickly, any assistance to replace

aging equipment is much needed. We have seen price increase over most of our food and

supplies this year, and just this month we have been notified from our food distributer that they

have seen an overall 18% increase in costs this SY and are going to have to pass that on to their

customers. Then all additional increases will be passed on to their customers monthly.

4) The age of the existing foodservice walk in freezer/cooler has been estimated to be about 40

years old. It is the original unit that was built with the school. Please see the attached 4 pictures.

It has several issues that are not fixable at a reasonable cost. The problems include a very rusty

floor, the floor is buckling at the seams, the entire unit is uneven due to moister getting into the

walls of the unit which has caused the door on the freezer to not fit correctly even with a new

door and new seals. Also, the overall efficiency of the foodservice operations would increase

- both energy (electricity) and labor hours could be saved with the replacement.

5) Indirectly, the new walk in freezer and cooler will be used to improve and expand

participation in the National School Lunch Program and/or School Breakfast Program. We

are a mostly rural school district with a high number of free/reduced students. We serve a la cart

items and cater to raise extra money for needed equipment, but over the past several years we

have seen a significant decrease in additional funds collected for our program. A good portion of

our equipment is aging and in the past when new schools opened the kitchen equipment is

usually moved to the new school, when schools are renovated, the kitchens are usually not

included. We do prioritize the needs for new equipment, but the funding is not available to cover

as many equipment needs as are needed. Unless we receive grant funding, we will have to pull

funding from all areas of our budget that will limit and restrict the improvement and expansion

of our program.



6) A new walk in freezer/cooler is a piece of equipment to be used to create program

efficiencies and ensure program integrity. by helping the cafe staff work more efficient

instead of moving food back and forth between the Central Storage Facility and the school.

To increase the integrity of our program by ensuring we do our part by using resources

(our staff who are our number 1 resource) efficiently. The purchase also supports the

integrity of our program by being necessary, reasonable, and allocable for school meals.

It is necessary for the performance and operation of a school food service program provided by

the FNS and reasonable because nature and amount do not exceed that which would be incurred

by a prudent person. the cost would be a result of sound business practice, and we would seek

competitive pricing.

For example:

• It allows us to serve food to the students with increased assurance of food safety.

• It is an item that is ordinary for school nutrition programs.

• A taxpayer would deem this cost reasonable based on competitive bids and assuring we

go with the lowest responsible bidder. Also, the old dishwasher has been used well

beyond its useful life.

• We could defend the purchase to the media, auditors, etc. ...

• Competitive pricing would be sought per sealed bid and meeting all the procurement

requirements.

The cost is also allocable to school nutrition programs as a direct cost allocation solely beneficial 

to our school nutrition program and the students we serve. 

2) Specifically describe the limited equipment resources that prevent the identified site from

doing one or more of the following: serving healthier school meals. promoting food safety. and

expanding access to quality school meal programs.

(30 points maximum - 10 points per criteria) 

Our CCSNP Maintenance Techs spend a lot of time patching up this refrigeration unit to limp it by until 

we can purchase a new unit, and issues of moving food takes away from other cafe staffs other 

responsibilities more directly related to the students . Furthermore, the cafe staff are already 

overworked and are in very short supply due to staffing shortages and sickness. 

1) The most prevalent aspect of replacing a 40-year-old unit is the food safety benefit from a new more

efficient walk in freezer and cooler. As we have learned in our "Food Safety in Schools" training ... Food

safety is one of the basic responsibilities of all school nutrition employees, and school nutrition

employees can use good food handling practices to minimize or eliminate a food safety hazard from

occurring while keeping food out of the danger zone. Also, the overall condition of the walk in

freezer/cooler has been a write up on our health inspections for a while now.



2) Indirectly, using grant funds to purchase the new unit will improve and expand participation in the

National School Lunch Program and/or School Breakfast Program (currently SSO). We are a mostly rural 

school district with a high number of free/reduced students. We serve a la cart items and cater to raise 

extra money for needed equipment, but over the past several years we have seen a significant decrease 

in additional funds collected for our program. A good portion of our equipment is aging and in the past 

when new schools opened the kitchen equipment is usually moved to the new school, when schools are 

renovated, the kitchens are usually not included. We do prioritize the needs for new equipment, but the 

funding is not available to cover as many equipment needs as are needed. Unless we receive grant 

funding, we will have to pull funding from all areas of our budget that will limit and restrict the 

improvement and expansion of our program. In this case for this site, we would be looking at cutting all 

non-essential items in the budget like promotional items for National School breakfast and lunch week, 

possibly cheaper food items, and less labor which would restrict the ability of staff being able to interact 

with students, staff, and parents to market our program. 

3) If we do not receive some grant assistance, the school has less than a 2-month operating balance

already, thus additional budget cuts will have to happen at this school and other schools to purchase a

walk in freezer/cooler. We are a mostly rural school district with a high number of free/reduced students.

We serve a la cart items and cater to raise extra money for needed equipment, but over the past several

years we have seen a significant decrease in additional funds collected for our program. A good portion

of our equipment is aging and in the past when new schools opened the kitchen equipment is usually

moved to the new school, when schools are renovated, the kitchens are usually not included. We do

prioritize the needs for new equipment, but the funding is not available to cover as many equipment

needs as are needed. Unless we receive grant funding, we will have to pull funding from all areas of our

budget that will limit and restrict the improvement and expansion of our program.



NSLP Equipment Assistance Grant Application 2023-2024 

The School Nutrition Program Director and Director of Schools must sign below to indicate their approval 

of the contents of the application and the receipt of program funds. 

On November 28, 2023 , Cumberland County School Nutrition Program 

hereby agrees to the following assurances: 

• All the information provided in this application is true and correct and all local, state, and federal

regulations regarding procurement and expenditures will be followed (the department reserves the right

to verify information contained in this application).

• The purchases made with NSLP funds are subject to audit and review by the USDA and the Tennessee

Department of Education (TDOE).

• All funds will be tracked separately from other School Nutrition Program funds.

• All department and USDA-required reporting will be completed and maintained on file.

• Procurement and expenditure activities will be completed by September 30, 2025.

I I- 6) c'- c:90::;) 3 

c oo/ Nutrition Program Director Date 

Signature of Director of Schools Date 



Attachment B: Regulations 

The School Nutrition Program Director and Director of Schools must sign below to indicate their review of the 

following regulations: 

Government-wide Regulations 

• 2 CFR Part 25: "Universal Identifier and System for Award Management"

• 2 CFR Part 170: "Reporting Sub-award and Executive Compensation Information"

• 2 CFR Part 175: "Award Term for Trafficking in Persons"

• 2 CFR Part 180: "OMB Guidelines to Agencies on Government-wide Debarment and Suspension (Non­

Procurement}"

• 2 CFR 200: "Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal

Awards" 

• 2 CFR 400: "Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal

Awards"

• 2 CFR Part 415: USDA "General Program Administrative Regulations"

• 2 CFR Part 416: USDA "General Program Administrative Regulations for Grants and Cooperative

Agreements to State and Local Governments"

• 2 CFR Part 417: USDA "Non-Procurement Debarment and Suspension"

• 2 CFR Part 418 USDA "New Restrictions on Lobbying

• 2 CFR Part 421: USDA "Requirements for Drug-Free Workplace (Financial Assistance}"

• 7 CFR Part 3: "Debt Management"

• 7 CFR Part 16: "Equal Opportunity for Religious Organizations"

• 41 U.S.C. Section 22 "Interest of Member of Congress"

• "Duncan Hunter National Defense Authorization Act of Fiscal Year 2009, Public Law 110-417"

• Sections 738 and 739 of the Agriculture, Rural Development, Food and Drug Administration, and Related

Agencies Appropriations Act, 2012 (P.L. 112-55)

• Sections 745 and 746 of the Consolidated Appropriations Act, 2017 (P.L. 115-31)

• "The Federal Funding Accountability and Transparency Act (FFATA), dated September 26, 2006

• Privacy Act. The Cooperator/Recipient shall follow the rules and procedures of disclosure set forth in the

Privacy Act of 1974, 5 U.S.C. 552a, and implementing regulations and policies, with respect to systems of

records determined to be subject to the Privacy Act.

• Freedom of Information Act (FOIA). Public access to Federal Financial Assistance records shall not be

limited, except when such records must be kept confidential and would have been excepted from disclosure

pursuant to the "Freedom of Information" regulation (5 U.S.C. 552)

COST Principles 

• 2 CFR Part 200 Subpart E: "Cost Principles"

USDA Regulations 

• 7 CFR Part 210.21

• 7 CFR Part 200.317-326



• 7 CFR Part 15: "Nondiscrimination"

• Freedom of Information Act (FOIA): public access to Federal Financial Assistance records shall not be

limited, except when such records must be kept confidential and would have been excepted from

disclosure pursuant to the "Freedom of Information" regulation (5 U.S.C. 552)

Assurance of Civil Rights Compliance 

• Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d et seq.); USDA regulations at 7 CFR Part 15:

"Nondiscrimination;" and Department of Justice regulations at 28 CFR Part 42: "Nondiscrimination;

Equal Employment Opportunity: Policies and Procedures"

• Title IX of the Education Amendments of 1972 (20 U.S.C. 1681 et seq.), and USDA regulations at 7

CFR Part 15a: "Education Programs or Activities Receiving or Benefiting from Federal Financial

Assistance"

• Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 1681 et seq.); USDA regulations at 7 CFR Part

15a: "Education Program or Activities Receiving or Benefiting from Federal Financial Assistance;" and

Department of Justice regulations at 28 CFR Part 41: "Implementation of Executive Order 12250,

Nondiscrimination on the Basis of Handicap In Federally Assisted Programs"

• Age Discrimination Act of 1975 (42 U.S.C. 6101 et seq.): ''The Grantee assures that it will immediately

take any measures necessary to effectuate the requirements in these laws, regulations, and

directives. The Grantee gives this assurance in consideration of and for the purpose of obtaining the

funds provided under this agreement."

• The Americans with Disabilities Act (ADA) of 1990 (ADA) prohibits discrimination on the basis of

disability in employment (Title I), state & local government services (Title II), places of public

accommodation and commercial facilities (Title Ill). (42 U.S.C. 12101-12213)"

• Executive Order 13166, "Improving Access to Services for Persons with Limited English Proficiency."

(August 11, 2000); vii. All provisions required by the implementing regulations of the Department of

Agriculture (USDA) (7 CFR Part 15 et seq.);

• Department of Justice Enforcement Guidelines (28 CFR Parts 35, 42 and 50.3);

• Food and Nutrition Service (FNS) directives and guidelines to the effect that. no person shall, on the

grounds of race, color, national origin, sex (including gender identity and sexual orientation), age, or

disability, be excluded from participation in, be denied the benefits of, or otherwise be subject to

discrimination under any program or activity for which the Program applicant receives Federal

financial assistance from USDA; and hereby gives assurance that it will immediately take measures

necessary to effectuate this Agreement.

• The USDA non-discrimination statement that in accordance with Federal civil rights law and U.S.

Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices,

and employees, and institutions participating in or administering USDA programs are prohibited

from discriminating based on race, color, national origin, religion, sex, gender identity (including

gender expression), sexual orientation, disability, age, marital status, family/parental status, income

derived from a public assistance program, political beliefs, or reprisal or retaliation for prior civil

rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all

programs). This assurance is given in consideration of and for the purpose of obtaining any and all

Federal financial assistance, grants, and loans of Federal funds, reimbursable expenditures, grant, or



donation of Federal property and interest in property, the detail of Federal personnel, the sale and 

lease of, and the permission to use Federal property or interest in such property or the furnishing of 

services without consideration or at a nominal consideration, or at a consideration that is reduced 

for the purpose of assisting the recipient, or in recognition of the public interest to be served by 

such sale, lease, or furnishing of services to the recipient, or any improvements made with Federal 

financial assistance extended to the Program applicant by USDA. This includes any Federal 

agreement, arrangement, or other contract that has as one of its purposes the provision of cash 

assistance for the purchase of food, and cash assistance for purchase or rental of food service 

equipment or any other financial assistance extended in reliance on the representations and 

agreements made in this assurance. By accepting this assurance, the Grantee agrees to compile 

data, maintain records, and submit records and reports as required, to permit effective enforcement 

of nondiscrimination laws and permit authorized USDA personnel during hours of program 

operation to review and copy such records, books, and accounts, access such facilities and interview 

such personnel as needed to ascertain compliance with the nondiscrimination laws. If there are any 

violations of this assurance, the Department of Agriculture, FNS, shall have the right to seek judicial 

enforcement of this assurance. This assurance is binding on the Grantee, its successors, transferees 

and assignees as long as it receives assistance or retains possession of any assistance from USDA. 

The following nondiscrimination statement shall be included, in full, on all materials that are produced by 

the Recipient for public information, public education, or public distribution. 

"This institution is an equal opportunity provider." 

I hereby certify that I have read, understood, and agree to abide by all of the aforementioned regulations 

pursuant to the NSLP Equipment Assistance Grant: 

II- c90 -o>oc5>3

Signature of Schoo/ Nutrition Program Director Date 

Signature of Director of Schools Date 



Non-Discrimination Statement 

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations 

and policies, this institution is prohibited from discriminating on the basis of race, color, national origin, sex 

(including gender identity and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights 
activity. 

Program information may be made available in languages other than English. Persons with disabilities who 

require alternative means of communication to obtain program information {e.g., Braille, large print, 

audiotape, American Sign Language), should contact the responsible state or local agency that administers 

the program or USDA's TARGET Center at {202) 720-2600 {voice and TTY) or contact USDA through the 

Federal Relay Service at {800) 877-8339. 

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program 

Discrimination Complaint Form which can be obtained online 

at: https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling {866) 
632-9992, or by writing a letter addressed to USDA. The letter must contain the complainant's name,
address, telephone number, and a written description of the alleged discriminatory action in sufficient detail

to inform the Assistant Secretary for Civil Rights {ASCR) about the nature and date of an alleged civil rights

violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:

U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-941 O; or

2. fax:

(833) 256-1665 or (202) 690-7 442; or

3. email:

Program.lntake@usda.gov

This institution is an equal opportunity provider. 



Cumberland County 

GENERAL WALK-IN COOLER/FREEZER SPECIFICATIONS 

Vendors MUST visit the site to bid in order to fully understand the scope of the 
project. Vendors are strongly encouraged to attend the Pre-bid conference as well. 

GENERAL: 

A. Walk-in cooler/freezer shall be constructed of pre-fabricated, precision-formed,
modular panels designed for rapid field assembly. Walk-in cooler/freezer shall
be manufactured by Kolpak Or Thermocool. Any other manufacturer must have
10 day prior approval from the date of the PRE-Bid Conference.

CONSTRUCTION PLANS AND INSTRUCTIONS: 

A. Walk-in cooler/freezer shall be supplied with a complete set of installation
instructions and erection drawings. All panels shall have panel identification
corresponding with erection drawings to facilitate rapid and accurate field
erection.

GUARANTEES: 

A. Walk-in cooler/freezer panels shall be guaranteed for a period of ten (10) years
after final approval against poor workmanship and defective materials. Any
defect within this period shall be corrected at no charge to Owner.
Refrigeration system shall be guaranteed for parts and labor for a period of two
(2) years with an additional pro-rated three (3) years for parts only on the
compressor.

CODES AND STANDARDS: 
A. NSF Standards: Comply with applicable National Sanitation Foundation (NSF)
Standard 7 construction and recommended criteria. Provide equipment with a NSF
"Seal of Approval."
B. UL Labels: Where available, provide UL labels on prime electrical components.

Provide UL "recognized marking" on other items with electrical components,
signifying listing by UL where available. Provide UL approval of door electrical
circuit assembly.

C. ASTM E-84: Comply with fire hazard classification ASTM E-84. Panels shall be
supplied with a fire hazard classification in accordance with ASTM E-84 as
performed by Underwriters Laboratories. Panels shall be classified by
Underwriters Laboratories as having a flame spread rating of 25 or less and a
smoke rating of 450 or less.

D. ASTM D-1929: Insulation shall be in compliance with ASTM D-1929 and D-3286
and shall provide a minimum self ignition temperature of 650 degrees



PRODUCTS: 

A. Furnish one (1) each walk-in cooler/freezer to be actual 22"2 1 /2" x 16'4 1 /2" x
9'6"

B. Walk-in cooler/freezer is to comply with the US Energy Independence &
Security Act.

C. Exterior finish on cooler #22 gauge Stucco Stainless. Interior wall finish to be
minimum 26-gauge stucco embossed galvalume white. Exterior finish to be 26-
gauge stucco white. Interior ceiling finish to be minimum 26-gauge white
stucco embossed galvalume white. Exterior ceiling finish to be minimum 26-
gauge stucco embossed galvalume. Interior floor finish to be a smooth
aluminum foamed-in-place with NSF coved corners. Floor to be reinforced with
foamed-in place Era anti-delamination support brackets. Plywood and substrate
underlayment shall not be utilized based on the new DOE requirements for
minimum R-Value for 4" thick floor panels. Floor to be designed to support
rolling loads up to 1,000 lbs. per sq. ft, Both cooler and freezer floors will be
provided with heavy duty gray rubber flooring. Flooring will have no wood
under it, will be sealed to provide water-proof floor. Rubber will be turned up
the wall 8" and capped with stainless steel. Rubber floor installed by
independent contractor but provided by Kolpak or Thermo Kool.

D. Provide 48" high minimum .063 aluminum diamond-tread wainscot along entire
exposed exterior. Provide treadplate cove base along all exposed areas of
cabinet. Provide matching trim closure where cabinet abuts interior walls.

E. All walk-in insulated panels shall consist of inner and outer metal pans,
precision-formed on steel dies and equipped with cam action locking devices.
Metal pans shall be stretcher leveled precision formed metal. Locking devices
to be wrench activated precision cam locks spaced on centers not to exceed
46". All cam locks to be activated from cabinet interior. Insulation shall be 4"
thick rigid, zero ozone depleting HFC 245-A blown Class 1 urethane foam
classified according to UL723 (ASTM-E-84) as tested by Underwriters
Laboratories.

F. Panels shall be 100% urethane foam insulation exclusive of metal pans.
Perimeter structure shall be formed of urethane insulation forming tongues and
grooves to assure vapor-proof and air-tight joints. Insulation shall be foamed-in­
place to bond to inner surfaces of metal pans having a thermal conductivity
factor ("K") of not more than 0.133BTU/HR./Sq.ft./Degree F. /Inch. The overall
coefficient of heat transfer factor ("U") shall not exceed .03 ("K" factor divided
by panel thickness). The resulting "R" value or minimum assigned insulation
efficiency rating shall be 31 or greater. All panels (except corner panels) shall
be 11-1/2", 23", 34-1/2", and 46" wide for easy rapid assembly as selected to
conform to drawings. To ensure exact alignment and maximum strength, corner
panels shall be exact 90-degree angles and measure 12" in each horizontal
exterior dimension.

G. Unit shall be fitted with two (2) each (one for the cooler and one for the freezer)



34" x 78" left swing out type hinged entrance doors. Doors shall be flush 
mounted, in-fitting type with 22-gauge stucco stainless on interior and exterior 
and are to be provided with lock and inside release. Provide Kason 1094 door 
closer on each door. Door shall be equipped with a one-piece perimeter NSF 
approved removable gasket. A magnetic core at top and sides shall provide 
positive seal. An adjustable wiper gasket shall be mounted along bottom of 
door. Each door frame shall be provided with ( 1) one Kason 1803 LED vapor 
proof light fixture and heavy gauge reinforced stainless steel threshold. Doors 
and door frames shall be listed by U.L. Standard hardware and shall be break­
away type with cylinder lock and inside safety release handle so that doors can 
be opened from the inside even when locked. A positive action hydraulic door 
closer shall be included to ensure gentle closing action of door and ensure a 
positive seal. Provide each door with (3) each Kason 1345 adjustable/spring 
assisted chrome plated hinges. Hinges shall be cam-lift, self-closing type with 
door lift-off capability. Door frames shall be provided with a 2" diameter 
chrome plated dial thermometer with 6' lead, and heater wire around the full 
perimeter. Provide doors with .063 diamond treadplate interior/exterior 
kickplates, 48" high. Provide doors with #10 stainless steel thresholds. Provide 
doors with UL Switch - pilot light included, #10 gauge SS. Door with weather 
proof switch. 48" treadplate will be provided on exterior front .. 

H. Cooler compartment to have two (2) LED, 4' long vapor-proof light fixtures.
Freezer compartment to have two (2) interior LED, 4' long vapor-proof light
fixtures. Light fixtures are to be Kason model 181 0LC LED. Lights are to be
designed to operate properly in their respective moisture and temperature
environments.

I. Provide one (1) each cooler condensing unit KPC99MZOP, 208-230 volt, 3
phase, 1 HP, pre-assembled remote, to maintain a constant temperature of 36
to 38 degrees F. Provide with all standard features plus low ambient kit &
outdoor unit housing. Unit must be an R-404A system. Provide matching
evaporator 115-60-1.

J. Provide one KPC199L 208/230/60 3 phase, pre-assembled remote, to maintain
a constant temperature of -5 to -10 degrees F. Provide with all standard features
plus low ambient kit & steel outdoor unit housing. Unit must be a R-404A
system. Provide matching evaporator 208-230-60-1

K. Condensing unit is to be provided with 18" high heavy gauge angle iron, all­
welded, painted unit rack.

L. Both cooler/freezer door will be supplied with a heater wire in frame header
and threshold off the door.

VENDOR RESPONSIBILITIES: Including removing old walk-in cooler/freezer box & 
refrigeration from jobsite. 
A. Vendor is responsible for delivering and installing cabinet, trim, enclosure, and

refrigeration systems and electrical, start-up and checking all pressures, and
pull down of units to above stated operating temperatures. Vendor is to



maintain an on-site temperature check for 2 hours after start-up with a pressure 
gauge check at the end of this time and is to also inspect and pressure gauge 
check the unit the next day. 

B. All refrigerant lines shall be extended in a neat and orderly manner. All copper
tubing shall be securely supported with clamps and Unistrut. All copper tubing
shall be refrigerant grade A.C.R. Type "L" hard copper attached with forged or
wrought copper fittings. Silver solder and/or Sil-Fos shall be used to join all
refrigerant piping. Soft solder is not acceptable. Conduit, wiring and refrigerant
lines will be concealed.

C. Hard copper line sets are to be installed in accordance with acceptable
refrigeration practices including utilization of all necessary line traps and line
grading to maximize the flow of oil and refrigerant and/or condensate
throughout the system.

D. All refrigerant piping to be pressure tested with nitrogen at 300 psi. After the
condensing unit and coil has been connected, the balance of the system shall
be leak tested with all valves open. The complete system shall be evacuated
with a vacuum pump. Charge, test, and adjust each unit to make it operational.
Suction line shall be wrapped with½" wall Armaflex.

E. Drain line piping shall be A.C.R. Type "L" hard copper, properly graded and
trapped outside of the compartments.

F. Vendor is responsible for all the electrical between the electrical disconnect and
all the points of connection including control wiring. All electrical conduit is to
be of lock-tite type or field foamed-in-place.

G. Vendor is to make mandatory on-site visit prior to Owner performing any work
related to this project to assure proper coordination of job sequence. Vendor is
to make an on-site visit after Owner work is completed and prior to walk-in
delivery to assure all dimensions are correct and as planned for and that all
mechanical and electrical work to be performed by the Owner are correct and
complete for the uninterrupted completion and integrity of the project.

H. All units on roof of building. Crane will be required. (Supplied by successful
bidder)

I. Install all new 4 tier shelving
J. Units to be delivered on a direct haul by goose-neck truck. No common 

earner.

CUMBERLAND COUNTY RESPONSIBILITIES: 

A. Provide 2 energized electrical disconnects as required mounted within 5' of the
proposed condensing unit locations. Electrical disconnects to include a
properly sized 120-volt circuit with circuit breaker protection.

B. Units will be on roof. Any adjustments to pitch pocket and roof work will be
responsibility of Cumberland County.



Cumberland County High School
660 Stanley Street . Crossville, TN 38555

Telephone (931) 484-6194. Fax (931) 456-6872

Members of the CCBOE,

Cumberland County High School respectfully requests that our Culinary Arts program be given
permission to apply for and if awarded, accept a grant for up to $5,000 from the STEM

Classroom Grant from Battelle Education/TSlN, sponsored by TVA and BVl. This grant will be

used to supplement our Culinary Arts classroom needs for the 2023-2024 school year with

materials and instructional supplies. Thank you in advance for your consideration.

Most Sincerely,

Calahan, PhD

Principal, Cumberland County High School



Itl



7657 llwy. 127 ·N. Crossvil]c, Tennet'l5ee 38571 

Ph. 931-484.5174 � Fax931-707-.S.S.S6 

11/28/2023 

Cumberland County Board of Education 

368 4th Street 

Crossuille, Tn 38571 

Dear Members of the Board of Education, 

Ma.ry Jane M, Allen. Principal 

I am writing this letter to explain an opportunity presented to me through the STEM 

Classroom Grant. I haue been awarded$ 3,500.00 to pursue my "Rooting for Robotics" 

project though my Agriculture Education Classroom. This grant will allow North 

Cumberland Elementary the ability to purchase a FormBot and the materials for the raised 

bed for the bot to operate on. All CTE classrooms will be inuolued in the "Rooting for 

Robotics" project. The robot will be programed by the STEM doss, and then used by the 

Agriscience class to grow uegetobles. The Health Science class will study the nutritional 

ualue of the crops grown and create a healthy menu. Our hopes is that we can grow 

produce to send to the school cafeteria to use for lunches. I am writing this letter to asR for 

your acceptance of this grant opportunity from VEC. 

Sincerely, 

Q)JWyvt_ )::C�°cF' 
Ashton Hayes 

NCE Agrisdence Teacher 

NCE Principal 

<)w· n1ission at !\'orih Curnber.!and Elementary School is lo provide a consistent, safe and positive atmosphere 
in ·which students will be empowered to !earn and succeed a.v 1heyface the challenges of life's journey. 



Kara L. Spicer P. Lynn Speich
Principal Assistant Principal

Pine View Elementary School
349 Daysville Rd. * Rockwood, TN 37854

Phone (865) 354-1986 Fax (865) 354-1922

Members of the CCBOE,

Pine View Elementary respectfully requests that our STEM program be granted permission to
apply for and accept a grant for up to $5,000 from the STEM Classroom Grant from Battelle
Education/TSIN, sponsored by TVA and BVI. This grant will be used to supplement our STEM
classroom needs for the 2023-2024 school year. Thank you in advance for your consideration.

Sincerely,

Kara Spicer, Principal
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ENGAGE INNOVATE EMPOWER 

PROPOSED FUNDRAISING ACTIVITIES 

School: 5owh Li.M'Or:e clo cd E:lem •

Fund/account name: 'Sh 1den.\- Co� \ 

Proposed fundraising activities: B\:€a.-kfci S.t:: wd::b '5o...o:ba

Proposed uses of funds raised: Wt w,\\ u.s.,e ::h1.W5> :th P? l1 
-fu- borne C orn,ns Oc,;h'-4:tie s ) Je.a c--bR-v: Q ff>t:r C ·IQ:-h DO
We.e\;.\ obd an'-; o\:LL>v:::: �co\ Y'eed$; · 

Planned purchase date: ____._.l2-=---_9....__-_Z.=�=---------------

Contingency for funds not utilized: .... A___...dd..,_ .... ,.._::b ..... · o_coJ ____ �------=--................ r ___ _

a.p.preci a bon a c& vt:be s 

Expected student involvement (school-wide or specific school organization) __ 
SCX\c::Q\ WW 

Method by which school will receive profit: Co.st \ s �.t(p :tb a.H-e-cde
0\.-fQ �\: i-\c.,ns A-tf. dor:n-'cd from ComroLU\t� · 

I 

Requested by: A:r:J; �khiu- Date: I( -3-23

Approved by:-�--=------�

a

-"---e_, _________ Date:_/_/_. _3_� �- 3
Principal 

Approved by: __________________ Date: __ _ 
Director of Schools* 

*The Director of Schools must approve all fundraising activities that involve the participation of the general student
population in the marketing process of the fundraising efforts.

Updated 8/19/2021 



Dr. Scott Calahan, Principal 
Cumberland County High School 
660 Stanley Street 
Crossville, TN 38555 
School: (931) 484-6194 

December 2023 

Mr. Stepp and the Cumberland County Board of Education: 

I respectfully request that the following CTE budget items be retired from Cumberland County 

High School. 

Please see attached To Retire Inventory Sheet 

Resl>).c�lly, 

�� �
Steven Miller 



Cumberland County High School~CCHS 

Room Inventory Worksheet 

11/27/2023 
-���--- -- -

25-TO RETIRE INVENTORY-BOE- Room Type: VIRTUAL 
RETIRE Holding 

Tag Product Model Product Type Assigned To Serial Price 

1000024 Elmo TT02RX Document TT02RX CAMERAS & 430495 $585.00 

__ 
�a�_ _ _ _ _ �-- EQUIPMENT __ 

1000031 Epson PowerLite H328A H328A PROJECTOR m3vf992155I $0.0-0 
LCD Projector 

---- - -- ---�-----

1000040 Dell �-tudio XPS 1_64_ 0_ Laptop _st _ud_io XPS 1640 _L_A _PT_O _P --------- _cn_ o_u785�
1000074 Dell Studio XPS Laptop Studio XPS LAPTOP DZ9NYL 1 

- - --� ---- --�--�-- - - - ----

1000243 Custom Built Computer by unknown COMPUTER 11132200514 $0.00 
Josh Hesser 

1000304 ___ IP-EVO CDVU-051P - CDVU-OSIP - CAMERAS & 0813498107 -$0.00 
Document Camera EQUIPMENT 980 

- - --- --- -- - --- -- -------

1000333 Apple MacBook Pro MacBook Pro LAPTOP CPWN6JOY $964.05 
DTY3 

-
-

- - - -- - - ---

1000475 IPEVO CDVU-051P CDVU-05IP CAMERAS& 0814118105 $0.00 
Document Camera EQUIPMENT 041 

---- - --- --- -- - ---�------

1000479 Neat NM-1000 Scanner NM-1000 OFFICE EQUIPMENT CN14871012 $0.00 
61 

1000514 Lenovo 120DF0030US 20DF0030US LAPTOP PF09S585 $0.00 
Laptop 

- - - - - ----�-- ---

1000624 Lenovo 80MG N21 80MG N21 CHROMEBOOK LR04GT79 $0.00 
Chromebook 
- -- ---

1000626 Lenovo 80MG N21 SOMG N21 CHROMEBOOK LR04GT46 $0.00 
Chromebook 

- - �-- ---� ------ --

1000631 Lenovo 80MG N21 80MG N21 CHROMEBOOK LR04GR4E $0.00 
Chromebook 

10006F° Lenovo S0MG N21 80MG N21 -
-

CHROMEBOOK LR04GTQG $0.00 
Chromebook 
- -�----�-------------------- - -�

Page 1 of 9 



Cumberland County High School~CCHS 

Room Inventory Worksheet 

11/27/2023 

25-T0 RETIRE INVENTORY-BOE-
--

Tag 

1000635 

1000645 

1000646 

-

1000647 

1001061 
- --

1001158 

1001161 

1001401 

1001406 

- - --

1001443 

1001666 
---

1001687 

1002110 

1002178 

RETIRE Holding 

Product Model 
-

Lenovo 80MG N21 80MG N21 
Chromebook 

Lenovo 80MG N21 80MG N21 
Chromebook 

Lenovo 80MG N21 80MG N21 
Chromebook 

- -

Chief Home Design Software Home Design 
-- n - -

Sears 25328052806 Freezer 25328052806 
-

Dell Latitude E5410 Laptop 
-- ---

Dell Latitude ES41 0 Laptop 
-

E5410 

E5410 
-

CEV Plant Systems Pathway unknown 
Instructional Kit 

- --

US General 5 Drawer Black 
Tool Cart 
- ----

Apple A1395 iPad2 

Apple iPad 3 

Apple iPad 3 

- -

Apple ZOTL iMac Computer 

Apple MPTR2LUA Laptop 

--

unknown 

-

A1395 

unknown 

unknown 

-

ZOTL 

MPTR2LL/A 

--� 

Product Type 

CHROMEBOOK 

CHROMEBOOK 

CHROME BOOK 

-

SOFTWARE 

APPLIANCE 

LAPTOP 

LAPTOP 

INSTRUCTIONAL 
MATERIALS 

-- -- -

SHOP EQUIPMENT 

-

iPad 

iPad 
-

iPad 

-

COMPUTER 

LAPTOP 

Room Type: VIRTUAL 

Assigned To Serial Price 
---

LR04GT3U $0.00 

LR04GTLZ $0.00 

LR04GUEB 

WB94545417 
- -

7S7X6N1 $0.00 
-

5S7X6N1 $0.00 
-- -� -

9781603337 $0.00 
441 

- - -

10000478 1 $0.00 

--- - �-

dmpgct41dfh $0.00 
y 

$0.00 sdytjc6m�8t 
- - ..J 

SDYTJC21V $0.00 
DJ8T 

C02VG0KRJ $0.00 
1GC 

-

C02VMD0UH $0.00 
TD5 
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Cumberland County High School~CCHS 

Room Inventory Worksheet 

11/27/2023 

25-TO RETIRE INVENTORY-BOE-

Tag 

1002208 

1002209 

-

1002210 

1002211 

1002212 

1002213 

---

1002214 

1002215 

1002216 

RETIRE Holding 

Product Model 

Lenovo BOYS N23 SOYS N23 
Chromebook w/ChromeOS 
MGT 
-- --

Lenovo SOYS N23 SOYS N23 
Chromebook w/ChromeOS 
MGT 

- �� -

Lenovo SOYS N23 S0YSN23 
Chromebook w/ChromeOS 
MGT 
-- ----- --

Lenovo BOYS N23 SOYS N23 
Chromebook w/ChromeOS 
MGT 

- --�--- -

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 

----

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 

- -

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 
- -

SOYS N23 

-

SOYS N23 

SOYS N23 

--

BOYS N23 

SOYS N23 

Product Type 

CHROME BOOK 

---

CHROMEBOOK 

CHROMEBOOK 

CHROME BOOK 

CHROMEBOOK 

-- -

CHROMEBOOK 

----

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

Room Type: VIRTUAL 

Assigned To Serial Price 

LR09C0ND $0.00 

- -�-

LR09C0L4 $0.00 

LR09C0LF $0.00 

-

LR09BU7Q $0.00 

LR09C0LX $0.00 

-

LR09BU5X $0.00 

LR09B90K $0.00' 

- -

LR09BTNS $0.00 

- -

LR09BTZJ $0.00 

Page 3 of 9 



Cumberland County High School~CCHS 

Room Inventory Worksheet 

11/27/2023 
- -

25-TO RETIRE INVENTORY-BOE-
RETIRE Holding 

Tag Product 

1002217 Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 

1002218 Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 

---........ �- -

1002219 Lenovo SOYS N23 

1002220 

1002221 

·--

1002222 

1002223 

1002224 

1002225 

Chromebook w/ChromeOS 
MGT 
---

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 
� 

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 
-- ----- -

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 
-

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 

- - -- --- -· 
Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 

-- --

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 
-

Model 
~ 

SOYS N23 

SOYS N23 

-

SOYS N23 

--

SOYS N23 

-

80YSN23 

SOYS N23 

-

SOYS N23 

-

SOYS N23 

-

SOYS N23 

Product Type 

CHROMEBOOK 

CHROMEBOOK 

CHROMEBOOK 

-

CHROMEBOOK 

- -

CHROMEBOOK 

CHROMEBOOK 

--

CHROMEBOOK 

- - -

CHROMEBOOK 

-

CHROMEBOOK 

Room Type: VIRTUAL 

Assigned To Serial Price 

LR09COM5 $0.00 

LR09CONC $0.00 

LR09BTZM 

-

LR09BU2T $0.00 

·-- --

LR09BU3P $0.00 

-- -

LR09BU3Q $0.00 

LR09BU30 $0.00 

-

LR09BTZ9 $0.00 

LR09COMV 

Page 4 of 9 



Cumberland County High School~CCHS 

Room Inventory Worksheet 

25-TO RETIRE INVENTORY-BOE-

Tag 

1002226 

1002227 

---

1002228 

RETIRE Holding 

Product 
= - -

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 

Lenovo SOYS N23 
Chromebook w/ChromeOS 
MGT 

Model 

SOYS N23 

SOYS N23 

SOYS N23 

--

1002229 

1002230 

1002231 

1002232 

1002237 

1002241 

1002379 

Lenovo SOYS N23 BOYS N23 
Chromebook w/ChromeOS 
MGT 

Lenovo SOYS N23 SOYS N23 
Chromebook w/ChromeOS 
MGT 

-

Lenovo SOYS N23 SOYS N23 
Chromebook w/ChromeOS 
MGT 

Lenovo BOYS N23 SOYS N23 
Chromebook w/ChromeOS 
MGT 

Apple ZOTL001X8 Computer ZOTL001X8 

Zones Joey 30 Charge/Sync Joey 30 
Cart 

Dell W148 OptiPlex 5250 W148 
AIO 

11/27/2023 

Product Type 
� 

CHROMEBOOK 

CHROMEBOOK 

CHROME BOOK 

CHROMEBOOK 

CHROMEBOOK 

- -

CHROMEBOOK 

CHROMEBOOK 

-

COMPUTER 

CHARGE CART 

COMPUTER 

Room Type: VIRTUAL 

Assigned To Serial Price 
- �--

LR09BTTM $0.00 

LR09COKD $0.00 

LR09BTV4 $0.00 

-

LR09COM2 $0.00 

LR09COLC $0.00 

LR09BU55 $0.00 

LR09CONA $0.00 

. 

C02VP04GJ $0.00 
1GC 

10148-01504 $0.00. 

6GZGMR2 $0.00 
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25-TO RETIRE INVENTORY-BOE-

Tag 

1002380 

---

1002382 

---

1002386 

RETIRE Holding 

Product 

Dell W148 OptiPlex 5250 
AIO 
-- -�

Dell W14B OptiPlex 5250 
AIO 

- -- - --

Dell W14B OptiPlex 5250 
AIO 

--

1002388 Dell W14B OptiPlex 5250 
AIO 

1002392 Dell W14B OptiPlex 5250 
AIO 

- --

1002396 Dell W14B OptiPlex 5250 
AIO 
--

1002398 Dell W14B OptiPlex 5250 
AIO 

Cumberland County High School~CCHS 

Room Inventory Worksheet 

11/27/2023 
--

Model Product Type 

W14B COMPUTER 

-

W14B COMPUTER 

W14B COMPUTER 

- - - -

W14B COMPUTER 

W14B COMPUTER 

- -- -

W14B COMPUTER 

-

W14B COMPUTER 

-- --

1002399 

1002400 

1002401 

100256 
--

1003277 

Dell W14B OptiPlex 5250 
AIO 

-

Dell W14B OptiPlex 5250 
AIO 
-- --

Dell W14B OptiPlex 5250 
AIO 

-

Cuisinart II Food Processor 
- -- -

OJI Mavic Fly More Combo 

- --

NAPA Torque Wrench 
w/black case 

- -

W14B COMPUTER 

--

W14B COMPUTER 

-

W14B COMPUTER 

unknown APPLIANCE 
- - �- --

Fly More Combo 

unknown 

ELECTRONIC 

- - -

SHOP EQUIPMENT 

Room Type: VIRTUAL 

Assigned To Serial Price 

6HOFMR2 

-- ---

6GXKMR2 $0.00 

--

6HOJMR2 $0.00 

--- . 

6GYDMR2 $0.00 

6GYCMR2 

--

6GZJMR2 $0.00 

�-

6HOKMR2 $0.00 

---

6GXHMR2 $0.00 

6GYHMR2 

-- --

6GZKMR2 $0.00 

$0.00 
--- -

1581F45TB2 $0.00 
1B61AE0097 

$0.00 
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Cumberland County High School~CCHS 

Room Inventory Worksheet 

---

25-TO RETIRE INVENTORY-BOE-

Tag 

10138 

1028CTE 

10423 

11784 

1286 

13595 

13596 

1365 

RETIRE Holding 

Product 

Snap-on Solus Diagnostic 
Scan Tool 

Apple A1174 20" iMac 
Computer 
--

DeWAL T DW421 Hand 
Sander 
- --

KitchenAid Mixer 

Model 

Solus 

A1174 

- --

DW421 

-

unknown 
- - - - -

Panasonic KX-30P Electric 3 KX-30P 
Hole Punch 

---

DeWAL T DW995 18v Drill DW995 
----

DeWAL T DW933 16v Jig DW933 
Saw 

-

HP PSC 2175 All-in-One PSC 2175 
Printer 

---- ----- -

1482 

180003972 

180003973 

180252090 

180252091 

HP 4100N Laser Printer 

Lenovo SLl500 ThinkPad 

Lenovo SL500 27 46-6ZU 
ThinkPad Notebook 
-

DeWAL T 18v DW998 
Cordless Drill 
- - -

DeWAL T 18v DW998 
Cordless Drill 

4100N 

SLl500 

SL500 

-

DW998 

DW998 

-

- - - --

180252092 Hitachi 135275400 Portable 135275400 
Drill 

11/27/2023 
--- w 

Product Type 

SHOP EQUIPMENT 

COMPUTER 

-

SHOP EQUIPMENT 

APPLIANCE 
-

OFFICE EQUIPMENT 

- - -

SHOP EQUIPMENT 
--- -

SHOP EQUIPMENT 

---

PRINTER 

- -

PRINTER 

LAPTOP 
- -

LAPTOP 

SHOP EQUIPMENT 

SHOP EQUIPMENT 

SHOP EQUIPMENT 

Room Type: VIRTUAL 

Assigned To Serial Price 

QP6120QCU 
2S 

93265 

$0.00 

$0.00 

- .

$0.00 
---

005162M 

--

150912 
-

45828 

------ � 

MY33JC43Z 
H 

USBDH0311 
5 

MLKZA53 
--

ML-KZA53

99792 

54778 

C765430 

Page 7 of 

-

$0.00 

$0.00 

-

$0.00 

$0.00 

$0.00 

$0.00 

9 



Cumberland County High School~CCHS 

Room Inventory Worksheet 

11/27/2023 

25-TO RETIRE INVENTORY-BOE- Room Type: VIRTUAL 
RETIRE Holding 

Tag Product Model Product Type Assigned To Serial Price 

180252100 

180252122 

180252143 

180252144 
180252518 

180255202 
180255473 

180255484 

180255712 
180256565 

20001089 

20001527 

23713 

3533 

DeWAL T DW929 Portable DW929 
Drill 
--

ATD 18 gal Standing Oil unknown 
Drain 
Miller Flugal 404 Fish Tank-404 
Pump 
Titan 2650 Pump 2650 
Powermatic 743430 143 743430 
Band Saw 
Cart unknown 
Nikon Speedlite Camera Speedlite 
Flash 

---

GBC Bates Electronic Hole unknown 
Punch 
Dell Optiplex 755 Computer Optiplex 755 
HP 4250TN LaserJet Printer 4250TN 

IPEVO Document Camera unknown 

EarthWalk Mobile Lab 
Solution 
Apple iMac Core 2 Duo 1_83 A 1195 EMC 2124 
GHz 17 inch A1195 
Computer 
Sparco Hole Punch unknown 

SHOP EQUIPMENT 139710 

-

SHOP EQUIPMENT 

ELECTRONIC 

ELECTRONIC 
SHOP EQUIPMENT 

CART CCHS011 
ELECTRONIC 3186459 

---

OFFICE EQUIPMENT CCHS010 

COMPUTER JB5MXD1 
PRINTER CNDXC2362 

0 
CAMERAS& 332041VAF0 
EQUIPMENT 0904 
CHARGE CART 96318 

COMPUTER j0603076 

OFFICE EQUIPMENT 91507 

Page 8 of 

$0.0◊ 

-

$0.00 

$0.00 

$0.00 
$0.00 

-

$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

9 



Cumberland County High School~CCHS 
Room Inventory Worksheet 

11/27/2023 
25-TO RETIRE INVENTORY-BOE- Room Type: VIRTUAL 

Tag 
43008 

S03564 

-

S04732 

RETIRE Holding_ 
Product Model 

Apple Laptop unknown 
- . 

Dell 3100 Chromebook 3100 
Laptop w/Google Mgt 

Product Tvoe. . Assigned To Serial Price 
--

LAPTOP 
- . 

CHROMEBOOK 

-----! 

SD25JG0BS $0.oo' 
DKLH 
DWH76Y2 $0.00 

- ----- ---- - - ___, . - -

Lenovo 1 00e 2nd Generation 1 00e 2nd Generation CHROME BOOK 
w/Google Chrome Mgmt. 

MP1XQS9G 

Page 9 of 9 



William G. Stepp Director of Schools 

November 28, 2023

Mr. William G. Stepp

Cumberland County Board of Education

368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp and Board of Education,

Teresa Boston Board Chair 

I am submitting to you the CTE, Food Service and Special Education Department's lists
of items to be retired by the BOE at November/December's regular scheduled board 
meeting. Please include this list on the consent agenda. If you have any further 
questions or concerns, please contact myself or our CFO. 

Sincerely,

Marilyn Noe�

Dr. Leslie Eldridge ;J_.'-t,

Kathy Hamby�

Marlene Holton tn 1-/

• Cumberland County Board of Education 368 Fourth Street Crossville, TN.
38555 

Phone: 931-484-6135 Fax: 931-484-6491 



e.; 

c;fE,,/ FOOD S9eVfCE:_

Central Services 

Room Inventory Worksheet 

11/28/2023 �-.,,_,.�-----���:�'';""��">«<l'f"�-,,,-��-�1+na·v=-cfnC1\>:�7�rxr:\7
'.t"

f-
Y

,..;. __ ;/.,.:.:, ·

Fellowes Paper Shredder 
PS70-20CD 

PS70-20CD OFFICE EQUIPMENT CRC32170 $0.00 

Page 1 of t 



FOOD SERVICE's Retirement List for Nov/Dec 2023 

page 1 of 1 

18-405 28' unknown Werner NA 
FOOD FOOD NO TAG Extension 

SERVICE FED 
Ladder 

102626 08-04 CPU D075 Dell unknown FOOD FOOD 

SERVICE FED 

102634 60-137 CPU D075 Dell unknown FOOD FOOD FED 

SERVICE 

101686 25-CAFE Table folding unknown N/A FOOD FOOD FED 

SERVICE 

101274 25-CAFE Cart stainless unknown . . N/A FOOD FOOD FED 
steel SERVICE 



2305 

5090 

5093 

5095 

5102 

5534 

Central Services 

Room Inventory Worksheet 

11/27/2023 

Pango Activity Chair Medium w/ trunk 
harness 

Texas Instruments TI-Nspire TI-Nspire 
Graphing Calculator 

Texas Instruments TI-Nspire TI-Nspire 
Graphing Calculator 

Texas Instruments TI-Nspire TI-Nspire 
Graphing Calculator 

Texas Instruments TI-Nspire TI-Nspire 
Graphing Calculator 

Redcat RX-RC2 Classroom RX-RC2 
Audio System 

FURNITURE 

CALCULATOR 

CALCULATOR 

CALCULATOR 

CALCULATOR 

ELECTRONIC 

2068040088 

2058001021 

2048061308 

2068040090 

RX-RC2-
141024-0279 

Page 1 of 

$809.00 

$139.99 

$139.99 

$139.99 

$139.99 

. $849.00 

2 























School Name: 

Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

11 
Crossville, TN 38555 

Gf"CLb O<c.had 
'€e"tFal Send.ces Date: 9/07 /202:J 

Tag Number Serial or ID Number Description Reason Retired 

10007748 SLR09FE2Y Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007743 SLR09FE3P Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007742 SLR09FE3Q Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007740 SLR09FDY8 Lenovo N23'S Outdated/Out of Warranty Chrome book 

10007739 SLR09FE3Z Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007737 SLR09FESJ Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007731 SLR09FE2S Lenovo N23'S Outdated/Out of Warranty Chrome book 

10007729 SLR09FE1L Lenovo N23'5 Outdated/Out of Warranty Chromebook 

10007719 SLR09FDJT Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007718 SLR09FE31 Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007716 SLR09FE3C Lenovo N23'S Outdated/Out of Warranty Chrome book 

10007709 SLR09FE37 Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007704 SLR09FEOZ Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007700 SLR09FE39 Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007699 SLR09FDYB Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007698 SLR09FDX6 Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007697 SLR09EX6X Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007696 SLR09FDFR Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007695 SLR09FDNU Lenovo N23'S Outdated/Out of Warranty Chrome book 

10007694 SLR09FDXA Lenovo N23'S Outdated/Out of Warranty Chromebook 

10007693 SLR09FDSK Lenovo N23'S Outdated/Out of Warranty Chromebook 

Principal Signature: J\n& �(' // 
-

'//!!�-: �)
Federal Programs Director ure: 

C
, 



Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

Cva.b O<c.ha.td 
School Name: Ce11t1 al Se1 vices Date: 9/7/2023 

Tag Number 

10007734 

10007732 

10007713 

10005719 

10005684 

10005346 

10005397 

10007231 

10009026 

10005231 

-
���n 

lQ.Ol&-t--, 

10014'.lG � 

Serial or ID Number Description Reason Retired 

SLR09EX4G Lenovo N23's Outdated/Out of Warranty Chromebook 

SLR09FE12 Lenovo N23's Outdated/Out of Warranty Chrome book 

SLR09FDYC- Lenovo N23's Outdated/Out of Warranty Chromebook 

DMRMKEZXFKlO I-PAD Outdated/ No Warranty 

41963 Charging Cart Outdated/Broken 

5017613010P Aver Doc Camera Broken/ No Warranty 

DMRL7A5PF182 I-PAD Outdated/No Warranty 

1604616 Elmo Doc Camera Broken/No Warranty 

65W26-K5HB1Nl020106 Promethean Board efurbished/Not working now/No Warranty 

Screen Outdated/Broken 

DV220MW9 -- u\/U/VCR Outdated/No warranty 
" uu ______ " IV ·- , .... , ..... ·-

charging cart _, -- - Outdated/Broken '-'••u10.,.0 

� 

\.i1./ / _,,/'_ __./ 
,.,.;ndpaos;gaat,,., !\()&A> ,, ;:-7 �

Federal Programs Direct�· ".;�e: � ./ _,_ J.L �-- - -
- ..... , 



Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

School Name 

Tag Number Serial or ID Number Description 

1984 577100 Elmo TT02S Document Camera 

1983 576682 Elmo TT02S Document Camera 

10007242 UHHHF4Z1221L Epson BrightLink 685Wi LCD Projector 

10006888 SC86SL177FJ1R Apple Airport Extreme 

10006887 SC86SL1RNFJ1R Apple Airport Extreme 

10006886 SC86SL1R4FJ1R Apple Airport Extreme 

10006526 FLCS5X1 Dell CARTUMA-T Charge/Sync Cart 

10006523 LR063WGW Lenovo 80SF N22 Chromebook 

10006521 LR063WBX Lenovo 80SF N22 Chromebook 

10006517 LR063VBO Lenovo 80SF N22 Chromebook 

10006516 LR063W6P Lenovo 80SF N22 Chromebook 

10006515 LR063WF7 Lenovo 80SF N22 Chromebook 

10006514 LR063WHG Lenovo 80SF N22 Chromebook 

10006513 LR063WC9 Lenovo 80SF N22 Chromebook 

10006512 LR063WH3 Lenovo 80SF N22 Chromebook 

10006510 LR063WHQ Lenovo 80SF N22 Chromebook 

10006509 LR063WHU Lenovo 80SF N22 Chromebook 

10006508 LR063Q4Q Lenovo 80SF N22 Chromebook 

10006507 LR063WG9 Lenovo 80SF N22 Chromebook 

10006504 LR063WHM Lenovo SOSF N22 Chromebook 

10006503 LR063WHN Lenovo 80SF N22 Chromebook 

10006501 LR063WHA Lenovo 80SF N22 Chromebook 

10006500 LR063WEX Lenovo 80SF N22 Chromebook 

10006499 LR063WJV Lenovo 80SF N22 Chromebook 

10006498 LR0638D3 Lenovo 80SF N22 Chromebook 

10006497 LR063WHH Lenovo 80SF N22 Chromebook 

10006496 LR063WJ9 Lenovo 80SF N22 Chromebook 

10006495 LR063Q08 Lenovo 80SF N22 Chromebook 

10006494 LR063V8A Lenovo 80SF N22 Chromebook 

10006490 LR063H4Z Lenovo 80SF N22 Chromebook 

10006483 LR063WHB Lenovo 80SF N22 Chromebook 

10006482 LR063WHS Lenovo 80SF N22 Chromebook 

10006481 LR063PR3 Lenovo 80SF N22 Chromebook 

Date 

Reason Retired 

Broken/Oboslete 

B roken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

8 roken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 

Broken/Oboslete 



10006480 LR063WF1 Lenovo 80SF N22 Chromebook Broken/Oboslete 

10006479 LR063WCS Lenovo 80SF N22 Chromebook Broken/Oboslete 

10006478 LR063WJC Lenovo BOSF N22 Chromebook Broken/Oboslete 

10006476 LR063V7L Lenovo BOSF N22 Chromebook Broken/Oboslete 

10006474 LR063WJ6 Lenovo 80SF N22 Chromebook Broken/Oboslete 

10006473 LR063WJZ Lenovo BOSF N22 Chromebook Broken/Oboslete 

10006472 LR063WHJ Lenovo BOSF N22 Chromebook Broken/Oboslete 

10006471 LR063WHP Lenovo SOSF N22 Chromebook Broken/Oboslete 

10006470 LR063QAO Lenovo SOSF N22 Chromebook Broken/Oboslete 

10006469 LR063WGJ Lenovo 80SF N22 Chromebook Broken/Oboslete 

10006468 Lenovo SOSF N22 Chromebook Broken/Oboslete 

10006467 LR063WH7 Lenovo 80SF N22 Chromebook Broken/Oboslete 

10005733 U63080H4N787152 Brother HLS470DW Printer Broken/Oboslete 

10005732 C02P2HRTG083 Apple MacBook Air Brake n/Oboslete 

10005729 C02P2VJTG083 Apple MacBook Air Broken/Oboslete 

10005709 C02NWJE4G083 Apple MacBook Air Broken/Oboslete 

10005675 U48K4801420 Epson Powerlite 97 XGA 2700LUM 3LCD P Broken/Oboslete 

10005654 DMQN2284FK10 Apple iPad Wifi 16GB Broken/Oboslete 

10005575 E61A08006786 Asus Wireless Router Broken/Oboslete 

10005129 1222361 Elmo Document Camera Broken/Oboslete 

10001966 DLXH6AZPDFHW Apple iPad 2 Broken/Oboslete 

10001963 DLXH79ETDFHW Apple iPad 2 Broken/Oboslete 

10001457 615784 Elmo TT02RX Document Camera Broken/Oboslete 

10000820 Da-Lite Charge/Sync Cart Broken/Oboslete 

10000195 962409 Elmo TT-02U Document Camera Broken/Oboslete 



Cumberland County Federal Programs 

Equipment Retirement Request 

Cu�berland C!)u�ty Schools 

368 4th Street 

Crossville, TN 38555 

Martin 
School Name

Tag Number Serial or ID Number Description 
10001987 Apple iPad 2 
10005002 Apple iPad 2 
10001983 Apple iPad 2 
10001990 Apple iPad 2 
10001980 Apple iPad 2 
10001995 Apple iPad 2 
10001994 Apple iPad 2 
10001982 Apple iPad 2 
10001996 Apple iPad 2 
10005000 Apple iPad 2 
10001986 Apple iPad 2 
10001999 Apple iPad 2 
10001991 Apple iPad 2 
10001981 Apple iPad 2 
10005003 Apple iPad 2 
10001998 Apple iPad 2 
10001993 Apple iPad 2 
10001974 Apple iPad 2 
10001975 Apple iPad 2 
10005001 

/ 
Apple iPad 2 

�� 
\_/A 

�� 
I '\prin�-I �tu�---

j J,1_ #ft-� .La. .. 
I ,,_ ·- -/-

11/1/2023 
Date 

Reason Retired 
Obsolete 

Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 
Obsolete 

Federal Programs Director Signature 

-



Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

Martin 11/1/2023 
School Name Date 

Tag Number 
10001978 
10001997 
10001992 
10001976 
10001985 
10001971 
10001973 
10005357 
10005351 
10007274 
10007257 
10007255 
10007272 
10007261 
10007253 
10007276 
10007275 
10007273 
10007258 
10007251 

Serial or ID Number Description Reason Retired 
Apple iPad 2 Obsolete 
Apple iPad 2 Obsolete 
Apple iPad 2 Obsolete 
Apple iPad 2 Obsolete 
Apple iPad 2 Obsolete 
Apple iPad 2 Obsolete 
Apple iPad 2 Obsolete 
Apple iPad 2 Obsolete 
Apple iPad 2 Obsolete 
I Chromebook Obsolete 

Chrome book Obsolete 
Chromebook Obsolete 
Chromebook Obsolete 
Chrome book Obsolete 
Chrome book Obsolete 
Chromebook Obsolete 
Chromebook Obsolete 
Chrome book Obsolete 
Chromebook Obsolete 

,,Chromeboo� Obsolete 

z5/)1)/ 
/�l•�re /� 

� D l)�t- /�" �- JI 

FedMal Programs Director Signature 



Cumb�rland. County F�deral Programs 

Equipment Reti�ement Request 

Cumberland_ County Schools 

368 4th Street 

Crossville, TN 38555 

Martin 11/1/2023 
School Name Date 

Tag Number Serial or ID Number Description Reason Retired 
10007266 Chrome book Obsolete 
10007260 Chromebook Obsolete 
10007254 Chromebook Obsolete 
10007264 Chromebook Obsolete 
10007267 Chrome book Obsolete 
10007256 Chromebook Obsolete 
10007262 Chromebook Obsolete 
10007252 Chromebook Obsolete 
10007269 Chrome book Obsolete 
10007270 Chromebook Obsolete 
10007259 Chromebook Obsolete 
10007250 Chromebook Obsolete 
10007278 Chrome book Obsolete 
10007271 Chrome book Obsolete 
10007263 Chrome book Obsolete 

✓J �
�al_��re / �--

� ..,-JA -'"'· .-,._ 
- �eral Programs Difector Signature

-



Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

Martin 11/3/2023 
School Name Date 

Tag Number Serial or ID Number Description Reason Retired
10001536 Bait 89759 Projector Cart Obsolete
10001537 Bait 89759 Projector Cart Obsolete
10001538 Bait 89759 Projector Cart Obsolete
10001526 Bait 89759 Projector Cart Obsolete
10001533 Bait 89759 Projector Cart Obsolete

V 

o/<r;Mv, Zi)IL L
\ �•�ture�

� �-6 

Federal Program irector Signature



Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

School Name 

Tag Number Serial or ID Number Description Reason Retired 

1 nM f):J an J..J /J /Jr In -k_y- rJt.rl-A11.� 
IJMl)«l�� B-r;n,�r Jc� P:J,.; ,n, /Ju.J-J .. J./1 

I • 
{/ ' 





v 

✓ 

✓ 

J 

✓ 

I 

✓ 

J 

J 

J 

✓ 

J 

✓ 

J 

✓ 

✓ 

Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

School Name: Pleasant Hill Elementary 

l Tag Numbe�l Serial or ID Numberj Description
_ _ _ -·-

10001747 I DMQGT05KDFHW -- ----L•--• - -- --
10001747 I DMQGT05KDFHW--·----- -- - . -· -
10001749 : DMQGT3JLDFHW-- -- . -- - -- I ------- - -
10001750 I DMQGTGBADFHW- -- ------------- -- - . --
10001752 

10001753 

DMPGTZEQDFHW·- --
DMQGT6Q8DFHW- -- -- - --·-· . - - .. 

I 
10001754 'DMQGTBUDFHW- ·-
10001757 ; DMPGTC0WDFHW 
--·-- --- - -----· ·--- ... - - -
10001758 

10001760 - -- -

10001762 

10001763----
10001776 

10001777 

. DMQGT3XEDFHW 

DMQGTCRADFHW---
DMQGTD75DFHW 

· DMQGT78KDFHW- - -·-- -- - - - -

DMQGTDARDFHW 

: DMPGTZ19DFHW 
--------------,- -- -

10001780 : DMVGRBDDDFHW -· 
'10001842 , DN6GT9YNDFHW ------- ------- ---- - - -- -
'10001844 I 

DN6GGQSZDFHW -

Apple iPad 2 (2011)-- - -- ----- --
Apple iPad 2 (2011)---· - -- - -- - -

-

Apple iPad 2 (2011) 
- - . .  ·-

Apple iPad 2 (2011). - . -
Apple iPad 2 (2011)·- -- -
Apple iPad 2 (2011)- --
Apple iPad 2 (2011) 

Apple iPad 2 (2011)- • - -- -
Apple iPad 2 (2011) 

Apple iPad 2 (2011) 

Apple iPad 2 (2011) 

Apple iPad 2 (2011)- ---· --
Apple iPad 2 (�011) 

Apple iPad 2 (2011)
- - - -- .. -
Apple iPad 2 (2011) 

Apple iPad 2 (2011)- --- --- ---------
Apple iPad 2 (2011)

Principal Signature: 

- -

--

- -

-

Da�: AugustB,2023 

Reason Retired 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 

Obsolete per K Hassler 



Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

School Name: Pleasant Hill Elementary Date: August 8 

Tag Number Serial or ID Number Description Reason Retired 
�-----+--------�-----------' -- ---·--- - ------ -
10006442 C1 MSCDSRDTY3 

/2006527 I LR063WFT 

✓10006528 �LR063V4C

✓10006530 1LR06416Q
J1-0006531- . - iLR06 .. iWBM

/ 10006533 LR063W3Q 

/ 10006536 . LR063WGU 
1 

/ 10006537 

✓ 10006538

V 10006539 

/ 10006540 

✓ 10006543

✓ 10006544

✓ 10006545

/10006547

✓ 10006548

✓ 10006549

✓ 10006550
y 10006551

✓ 10006552

✓10006553

/10006555

✓ 10006556

✓ 10007137

" 10008077 

LR063JUY 

LR063WH1 

,LR063W7Q 

LR063WGF 

LR063WGV 

LR063WGT 

LR063WFQ 

LR063WGM 

LR064164 

,LR063WH5 

.LR063WG5 
•LR063WEO

LR063WGM

.LR063WGC
I ,LR063WGB

LR063WH4

;LR06VTFW

:P202U5NY

MacBook Pro 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

Lenovo 80SF N22 

LENOVO N2220 
1 CHROMEBOOK 

LENOVO 100E 
CHROMEBOOK 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 
Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 

Obsolete per K. Hassler 



---··----- ---------------- - ·•• -·.. -- ··-- ... -·-· --- ------·-··· ·----.- - --- - · - ----·- ---·---. -- --------· - ----

/ 10008078 202UL 1 L CHROMEBOOK 'Obsolete per K. Hassler f 
LENOVO 1 ODE 

' 
--- --------· 

LENOV0 
.. 100E ____________ -- _________________ ,, _______ _ 

✓ 10008082 1 P202UH88 CHROMEBOOK Obsolete per K. Hassler 
- ----------- +--- --- -· ---------- - - - ---·· --- . 

· LENOVO 1 DOE
J;20000503 iMP1XLGGD CHROMEBOOK Obsolete per K. Hassler 

'---·------- - -· --- - . -�-- ------------ ·- -·- - - . -- -·-------------- ·--

020000559 /MP1XLGHC 
LENOVO 100E
CHROME BOOK

Principal Signature: 

Obsolete per K. Hassler 



Pleasant Hill School 

486 East Main Street 

Crossville, TN 38571 

November 16,, 2023 

Dr. Whittenbarger, 

Phone (931) 277-3677 

Fax (931) 277-3880 

Tracie Buckner, Principal 
Cristyn Diana, Assistant Principal 

We are requesting to retire the following Federal Inventory as it is either obsolete or unrepairable. 

TAG# S/N Description Reason to Retire 

10008090 P202UGDF Lenovo 1 00e 2nd Gen Obsolete/No warranty 

10008079 P202QDQE Lenovo 1 00e 2nd Gen Obsolete/No warranty 

10008086 P202UKUL Lenovo 1 00e 2nd Gen Obsolete/No warranty 

10008081 P202UKW2 Lenovo 1 00e 2nd Gen Obsolete/No warranty 

10008088 P202UGG8 Lenovo 1 00e 2nd Gen Obsolete/No warranty 

10008300 13P4ZW2 Dell 3100 Non-repairable/no warranty per KH 

10008217 5L48ZW2 Dell 3100 Non-repairable/no warranty per KH 

10008285 B7S7ZW2 Dell 3100 Non-repairable/no warranty per KH 

10008114 69J8ZW2 Dell 3100 Non-repairable/no warranty per KH 

10008276 6WD5ZW2 Dell3100 Non-repairable/no warranty per KH 

10008125 3SNGZW2 Dell 3100 Non-repairable/no warranty per KH 

10008113 JJH4ZW2 Dell 3100 Non-repairable/no warranty per KH 

10008243 2658ZW2 Dell 3100 Non-repairable/no warranty per KH 

10008117 CY34ZW2 Dell 3100 Non-repairable/no warranty per KH 

10008232 65F5ZW2 Dell 3100 Non-repairable/no warranty per KH 

10008231 2BLBZW2 Dell 3100 Non-repairable/no warranty per KH 

10008236 8PW6ZW2 Dell 3100 Non-repairable/no warranty per KH 

10008085 P202UTE8 Lenovo 1 00e 2nd Gen Non-repairable/no warranty per KH 

10008233 CWSGZW2 Dell 3100 Non-repairable/no warranty per KH 

10008297 1TH6ZW2 Dell 3100 Non-repairable/no warranty per KH 

20000561 MP1XLGJ5 LENOVO 100e Non-repairable/no warranty per KH 

10008164 965DZW2 Dell 3100 Non-repairable/no warranty per KH 



10007133 

1uu00391 

081616BI15922 IPEVO Document Camera Obsolete 

CNG1X14113 HP LASERJET PRINTER 

Tha¼t1�� 

Cristyn Diana 

Assistant Principal 

Obsolete 



Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

South Cumberland Elementary 
School Name 

November 2023 

Date 

Tag Number Serial or ID Number Description R.eason Retired

10007087 SDMPTFTTGHLF9 Apple iPad 2 Obsolete

10007497 LR099SJH Lenovo BOYS N23 Chromebook Obsolete 

10007302 LR098XG5 Lenovo BOYS N23 Chromebook Obsolete 

10007461 LR099SLH Lenovo BOYS N23 Chromebook Obsolete 

Board Chair Signature 



Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

South Cumberland Elementary 
School Name 

Tag Number Serial or ID Number Description 

10005552 Customer Educational Furniture 32 Front Loading Charge/Sync Cart 

10005606 
I 

Customer Educational Furniture 32 Front Loading Charge/Sync Cart 

10005842 
I 

Customer Educational Furniture 32 Front Loading Charge/Sync Cart 

Board Chair Signature 

December 2023 

Date 

Reason Retired 

Obsolete 

Obsolete 

Obsolete 



Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

School Name: Stone Memorial High School Date: November 2023 

Tag Number Serial or ID Number Description Reason Retired 
20002364 1017020006 CALCULATOR RETIRE TAG NUMBER 

20002249 1017020989 CALCULATOR RETIRE TAG NUMBER 

20002169 1017017127 CALCULATOR RETIRE TAG NUMBER 

10009263 SCD043K428 CHROME BOOK RETIRE TAG NUMBER 

10009284 SCD043K3WF CHROMEBOOK RETIRE TAG NUMBER 

10009268 SCD043K3ZC CHROME BOOK RETIRE TAG NUMBER 

Please retire the above tag #'s with the new replacement calculators 

andChromebooks. Tag #'s for new items are 20004834, 200048835, 20004836, 

20004837, 20004838, and 20004839. SN #'s for new items are recorded in TipWeb It. 

D �} 

� \./ v'.,? __j� /' i" 4-
-/A_ I� £4:,,,...-Federal Programs Dire � --·-·-· ,,,, _ � �., -- - --/ 





For General Retire- December

Prop # Model Reason for Retire
41194 Brother Printer OBSOLETE/BROKEN
29748 Laminator OBSOLETE/BROKEN

3760 Frigidaire FEF354GS Stove OBSOLETE/BROKEN
30209 LAMINEX Laminator OBSOLETE/BROKEN













AVerCharge Charge/Sync Cart Product No.: H399 

Manufacturer: AVer SKU: 

NO Model: unknown Projected Life: 0 

IMAGE 
Product Type: CHARGE CART 

Area: None Notes: 

Price: $0.00 
Hayes Conversion - 2020-09-02 

II II II 1111111111111111 
Other 1: 

Other 2: 

H399 Other 3: 

I Tags Count: I Accessories Price Units 

27682 No Accessories Issued With This Item 

AVerCharge M402n Charge/Sync Cart Product No.: H400 

Manufacturer: AVer SKU: 

NO Model: M402n Projected Life: 0 

IMAGE 
Product Type: CHARGE CART 

Area: None Notes: 

Price: $0.00 
Hayes Conversion - 2020-09-02 

II I I II I 111111111111111 
Other 1: 

Other 2: 

H400 Other 3: 

I Tags Count: I Accessories Price Units 

27713 No Accessories Issued With This Item 

Bretford Charge/Sync Cart Product No.: H550 

Manufacturer: Bretford SKU: 

Model: unknown Projected Life: 0 

Product Type: CHARGE CART 

Area: None Notes: 

Price: $0.00 
Hayes Conversion - 2020·09·02 

11 1 1 11 111111111 I II I Ill 
Other 1: 

Other 2: 

H550 Other 3: 

I Tags Count: I Accessories Price Units 

47003 No Accessories Issued With This Item 



Apple MacBook Core 2 Duo 2_26 GHz 13 inch A1342 Laptop 
\ Product No.: 

NO 
IMAGE 
AVAfl,' tJ 

II I I II 1111111 111111 111 
H279 

I Tags 

40454 

Apple MacBook Pro 

NO 
IMAGE· 
r-,yAit .. st£ 

II I I II 11 111111 1111111 1 
H281 

I Tags 

46167 46183 

46180 46179 

46182 46181 

46161 46159 

46169 46170 

46168 46173 

46174 46171 

46160 46172 

46166 46176 

46175 46164 

46163 46165 

46177 46178 

46162 46185 

46187 46184 

46188 46186 

Room Number: 85-TO RETIRE 

Manufacturer: Apple 

Model: A 1342 EMC 2350 

Product Type: LAPTOP 

Area: None 

Price: $0.00 

Other 1: 

Other 2: 

Other 3: 

Count: I Accessories 

Manufacturer: Apple 

Model: MacBook Pro 

Product Type: LAPTOP 

Area: None 

Price: $964.05 

Other 1: 

Other 2: 

Other 3: 

Count: 30 I Accessories 

Power Cord 

SKU: 

Projected-Life: 0 

Notes: 

Hayes Conversion • 2020-09-02 

Price Units 

No Accessories Issued With This Item 

Product No.: 

SKU: 

Projected Life: 0 

Notes: 

Hayes Conversion - 2020-09-02 

Price Units 

$0.00 0 

H279 

H281 



Lenovo BOYS N23 Chromebook w/ChromeOS MGT 

NO 
IMAGE, 
AVAllABt.£ 

II I I II II II 11111111 1 1 1 1111 

I Tags 

S01565 

27714 

27730 

27723 

27717 

27722 

27732 

27728 

27724 

27733 

27731 

H2128 

44575 

27718 

27719 

27725 

27727 

27721 

27729 

27715 

27720 

27716 

27698 

Room Number: 85-TO RETIRE 

Manufacturer: Lenovo 
Model: BOYS N23 

Product Type: CHROMEBOOK 
Area: None 
Price: $0.00 

Other 1: 
Other 2: 
Other 3: 

Count: 22 !Accessories 

Product No.: H2128 

SKU: 
Projected Life: 0 

Notes: 
Hayes Conversion - 2020-09-02 

Price Units 

No Accessorl&s Issued With This Item 



486 East Main Street
Crossville, TN 38571

Phone (931) 277-3677
Fax (931) 277-3880

Tracie Buckner, Principal
Cristyn Diana, Assistant Principal

November 16, 2023

Dear BOE:

Please retire the following technology items as they are obsolete or non-repairable and no longer
under warranty.

TAG S/N Description Reason to Retire

26459 IPEVO Document Camera not in inventory

45188 Bretford charging cart not in inventory

180603378 CNFC5342QC HP LASERJET Non-repairable /no warranty

2DPCX5X1 DELL charging cart not in inventory

S00425 61NC7Y2 Dell 3100 Non-repairable /no warranty

S00534 63Z66Y2 Dell 3100 Non-repairable /no warranty

S00535 HWV56Y2 Dell 3100 Non-repairable /no warranty

S00699 2K976Y2 Dell 3100 Non-repairable /no warranty

S00883 HK286Y2 Dell 3100 Non-repairable /no warranty

S00926 7PH76Y2 Dell 3100 Non-repairable /no warranty

S03126 P202PLRW Lenovo 100e 2nd Gen Non-repairable /no warranty

S03127 P202R8H0 LENOVO 100e 2nd Gen Non-repairable /no warranty

S03133 P202R55K LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY

S03135 P202TN5B LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY

S03140 P202UAUF LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY

S03141 P202U9PA LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY

S03148 P202UCDC LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY

S03150 P202Q5DH LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY

S03153 P202U9K8 LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY

s03154 P202SQ97 LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY

S03155 P202T8ZM LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY



S03166 P202T186 LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY

S03168 P202R7UJ LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY

S03169 P202R5KN LENOVO 100e 2nd Gen OBSOLETE/NO WARRANTY

S03942 MP1XLMCW LENOVO 100E 2nd Gen AST Non-repairable /no warranty

S03984 MP1XG3YT LENOVO 100E 2nd Gen AST Non-repairable /no warranty

S04389 MP1XLHSW LENOVO 100E 2nd Gen AST Non-repairable /no warranty

S04421 MP1XRBRA LENOVO 100E 2nd Gen AST Non-repairable /no warranty

S04561 MP1X2LJ7 LENOVO 100E 2nd Gen AST Non-repairable /no warranty

S04599 MP1XLG2L LENOVO 100E 2nd Gen AST Non-repairable /no warranty

S04810 MP1XLHVK LENOVO 100E 2nd Gen AST Non-repairable /no warranty

S04823 MP1XG4MK LENOVO 100E 2nd Gen AST Non-repairable /no warranty

S04836 MP1XQS7Z LENOVO 100E 2nd Gen AST Non-repairable /no warranty

S04884 MP1XPHJ0 LENOVO 100E 2nd Gen AST Non-repairable /no warranty

S05053 MP1XLHNP LENOVO 100E 2nd Gen AST Non-repairable /no warranty

Thank you,

Cristyn Diana
Assistant Principal



486 East Main Street
Crossville, TN 38571

Phone (931) 277-3677
Fax (931) 277-3880

Tracie Buckner, Principal
Cristyn Diana, Assistant Principal

November 16, 2023

Dear BOE:

Please retire the following inventory. It is obsolete and no longer under warranty.

TAG S/N Description Reason to Retire

S01273 LR090RAH Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01275 LR09C80L Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01276 LR09C7ZM Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01277 LR090L77 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01278 LR09C860 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01280 LR09C86Z Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01281 LR08SEYD Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01282 LR09C7ME Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01283 LR09C0RW Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01284 LR09C0JZ Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01286 LR09BWKL Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01288 LR09C846 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01289 LR092TC4 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01290 LR09C0PV Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01293 LR09C0PB Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01294 LR0900AZ Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01296 LR09C822 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01300 LR09C7NK Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01302 LR09C7N3 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01303 LR09C0TB Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01304 LR09C7HL Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY



S01305 LR09C7YY Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01306 LR09C7KX Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01307 LR09C824 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01308 LR09C7L4 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01309 LR09C7BM Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01310 LR09C0MH Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01311 LR09C0RP Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01313 LR09C83N Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01314 LR09C0QR Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01315 LR09C7N1 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01317 LR09C7Z4 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01319 LR090R8A Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01320 LR08SEUP Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01321 LR09C7SQ Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01325 LR090QYL Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01326 LR09A38W Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01327 LR09C0LD Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01328 LR09C7TW Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01329 LR09C7TT Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01330 LR09C7D6 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S01331 LR09C80J Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S02192 LR09C8AU Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S02193 LR09C7SL Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S02194 LR09C7QU Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S02197 LR09C7NW Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

S02199 LR09C7X8 Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

NO TAG BY SN LR0990HX Lenovo 80YS N23 Chromebook OBSOLETE/NO WARRANTY

Thank you,

Cristyn Diana, Assistant Principal



TO: 

FROM: 

RE: 

DATE: 

Stone Memorial High School 
2800 Cook Road· Crossville, TN 38571 

Telephone (931) 484-5767 

Mr. William Stepp, Director of Schools 

Cumberland County Board of Education 

Kelly Smith, Principal 

April Moore, Assistant Principal 

Stone Memorial High School 

Inventory Items for Retirement 

November 20, 2023 

Kelly J. Smith 
Principal 

Dear Mr. Stepp and 8.O.E. Members: 

Attached you will find a list of inventory items that are slated for retirement. Our SMHS Technology 

Technician and our School Inventory Auditor have inspected each item. The property no longer 

serves the staff or students of SMHS or would the property serve another Cumberland County 

student or employee. Please accept our proposal to retire the items and know that we will follow all 

proper protocols to dispose of them once approval is granted. 

If you have any questions, please feel free to contact us. In an effort to ensure that our inventory is 

accurate and our school materials records are kept current with fidelity, Mrs. Moore is working 

diligently to collaborate with others, especially technology, special education, and CTE departments 

to maintain accuracy through TIP-Web IT. 

Respectfully submitted, 

Principal Assistant Principal 



Stone Memorial High School~SMHS 

Room Inventory Worksheet 

11/20/2023 

79-TO RETIRE INVENTORY-BOE-

Tag 

1000106 

1001930 

17172 

18015 

180152602 

--

19755 
-

23122 
.-

23134 

23215 

23243 

3140 

� 

3365 

3540 

--

361 

46251 

RETIRE Holding 

Product Model 

Apple iPad 16GB Black iPad Wi-Fi 16GB 
Black 

Da-Lite B Projection Screen B 

Invacare Hospital Bed unknown 

----

Delta Table Saw unknown 
-�-

Apple Mac mini Computer unknown 

Makita 4x24 Belt Sander unknown 

Delta 14inch Wood Bandsaw unknown 

Lincoln 225 125 Welder 225 125 
AC/DC 

Lincoln Electric Pro-Cut 80 Pro-Cut 80 
Plasma Cutter 

Belt and Disc Sander Combo unknown 

GE DH90047 Microwave DH90047 

Jet 10 inch Grinder Stand unknown 

Milwaukee Grinder unknown 

Bookcase unknown 
-

Apple MacBook Pro MacBook Pro 
-

Product Type 

iPad 

PROJECTION 
SCREEN 

MEDICAL 
FURNITURE 

SHOP EQUIPMENT 

COMPUTER 

SHOP EQUIPMENT 

SHOP EQUIPMENT 

SHOP EQUIPMENT 

SHOP EQUIPMENT 

SHOP EQUIPMENT 

APPLIANCE 

SHOP EQUIPMENT 

SHOP EQUIPMENT 

BOOKCASE 
-

LAPTOP 

Room Type: VIRTUAL 

Other #1 Serial Price 

DMQKJ9DR $479.00 
F183 

$0.00 

06ff032693 $0.00 

--

07B11215 $0.00 

YM6192MJU $0.00 
35 

87359E $0.00 
--- --

020390Q $0.00 
---

$0.00 

L107181 $0.00 

$0.00 
-

JEM25WF00 $0.00 
1 

7070644 $0.00 
-

856H806240 $0.00 
541 

$0.00 

SC1ML8LBD $964.05 
DTY3 

Page 1 of 2 
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Stone Memorial High School-SMHS 

Room Inventory Worksheet 

11/20/2023 

Raem Type: VJR,TUAl 

-rag f,'redlli�t -- PN4ilfdl Type 01.lit�-11 � �l'r.cte 
----

46".2-84 Apple Macao!:?k Pro MacB'o-ak Pf@, LAFrOP S'C1M,l.�-2ffUE: '$:SM-.. 05 
DT1ti'3 

Page 2 of 2 



10/30/23, 12:25 PM 

3CC.S 
-------

Inventory to Retire 
1 message 

Sharon Wanamaker <swanamaker@ccschools.k12tn.net> 
To: April Moore <amoore3@ccschools.k12tn.net> 

Cumberland County Schools Mail - Inventory to Retire 

April Moore <amoore3@ccschools.k12tn.net> 

Mon, Oct 30, 2023 at 12:Q; 

These Items are old and no longer usable. These Items are not in the new inventory program. Please include these Items on the next BOE To-Retire letter. I am also including the ones from t 
10/23/23 email I sent to you so they are all on one sheet. 

User Loe Description Make/Model/Color Manufacturer Manuf Serial Num PJOPCl.rtY NUm oe�nt Source Fund Pel PO Num Unit Cost Dale Recvd Program Condition Noles 

John Long 79-418 Monitor gray Dell CIVllEC21l9641806CBUJGA 1001390 CTE General Fund 100 CRIMJ Good 

User Loe OescripUon Make/Model/Color Manufacturer Manuf Serial Num Property Num Department Source Fund Pct PO Num Unit Cost Date RecW Program Condition Notes 

Lesley WIiiams 79-457 Screen- Projection-wall-manual Bretfom MFG 6570M General General Fund 100 FY07 

User Loe Description Make/Model/Color Manuracturer Manuf Serial Num Property Num Department Source Fund Pct PO Num Unit Cost Date Recvd Program Condition Noles 

Keilh Cole 79-44B OSCILLATING SANDER CLAYTON 073053 1602S General General Fund 100 FY07 

User Loe Description Make/Model/Color Manufacturer Manuf Serial Num Property Num Department Source Fund Pct PO Num Unit Cost Date Recvd Program Condition Noli 

Keilh Cole 79-448 COMBINATION BELT AND DISC SAND 

Please let me know if I should send these to you in a different way. 

Thank you for all you do! 

Sharon Wanamaker 
Cumberland Co. School District #180 
CCTE Inventory/Accountability Clerk 

i6030 General General Fund 100 FY07 

https://mail .google .com/mail/u/0/?ik=a7e720dccd&view=pt&search=all&pennthid=thread-f: 1781201108340742885% 7Cmsg-f: 178 I 20 I I 08340742885&simpl=msg-... I/ I 
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Cumberland County J3oard of Education 
Administrative Procedures 

lssul!d: Procedure: 

Jui) 2004 Field Trip and Excursions 

Cumberland County Schools 
Field Trip Request 

1-\;li,::�· Rcforcn .:: 
4.302 fahibil B 

In S�tciP:c-�pprovcJl Overmgb1L Olii of s.111,e_. -· _. _. 

rws for;n i3 :o be sdbm1nw C!l I.be; principa.l md l'l:Cr.1veu in the Gppropr1Jlt threcto( i OtT:cc J wee' pnor :o lbt date of the nip _for 
.,pproval. 0 i'T F STATE AND OVE.R.'l!OHT TRIPS MUST H.-\VE 8C)A!'t!) APPROV.�.£ .. \'l)U MliST SUBMrT:THESE 
,-RIPS 2 WEEKS PlOR ro TiiE MONTHt. Y BOARD MEETING. 

. .. . . 

P!ci>�e chC"d" :-1' f �c·:1 -.,ny 
C' -1.c�.!tr.-u, Pteld , ':p 
a [m:cmtYC: F,c" ti 

\; Scilool Ciuos ,. 
0 S•r.dl(.nonu p;.l 

Te�cl:er,. 
(.�� Pin,\ t(}:> 

TO(Af; __ __,_________ Toial; ===-· _Lf:�------

Addlliaoal Chaperones (ifM�ed) -�-4 ________________________ _
g =•oo!':"�, {" ...m� ---=--\-:'::' 

.;,
;;.

!
�·nin1ori 

. 
1p obtained (shouh! be ken on a,

\
·:

) ( -I ? �

-�a Jc• ()J,\b,J,} I 
�

'") _,_I:'::!
.,__�� , -���\!_"-,µ- \ { 0 V' f 

Spu&OMl!f. Tea,b�r•is�llllC Cell Phone ;I i'M cip�I'� 0
� 

...... ··- ........... - - - ...... -·-·- - ......... ••·•·····-- ..... ., ...... - .... - .. - ....... ..; ... - -·· ..... - .. - .... - .. , ......... ... 

Dnve�. (It ________ (2; ________ (:l; _______ (,: 
Begi11ning MHoogc. ______ !:nding Mil!:llgc _________ Tot.II :rules ________ _ 

Amount to.be paid driv..-r S ___________ _ Amounl for Fuei S 

D11cc11>: of ·chools 

Ir-·--- -- fliis sei:tion to be cj)mpleted f()r out�f�/41 j 
:�Pp�vcd !} Derucd . ·-�··

.,,
· J<..e....:.c-:,c�"'.,---l-�-,-11-,fl------------
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	Agenda
	1. Call to Order
	2. Moment of Silence/Pledge of Allegiance

-Clara Savage-South Elementary

-Orlando Pimentel-South Elementary
	3. Welcome to Visitors
	4. Kids First Award
	Dr. Peebles

	5. Special Recognition



Honors Band

Sadie Selby - Oboe

Cadynce Sapp - Clarinet

Memphis Davis - Clarinet

Lilly Brackett - Clarinet

Alex Cruz - Clarinet

Ryder Sapp



Air Force Band

Claire Badosky

Sophia Beasley

Chloe Casteel

Ritchie Elijah Hall

Haley Heap

Cheyenne Hickey

Elijah Johnson
	6. Roll Call
	7. Declaration of Conflict
	8. *Approval of Minutes
	10-26-23 Minutes
	November 30, 2023 Special Called
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	Agenda
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	17. Chief Financial Officer's Report
	17.A. Monthly Financial Report
	Financial Report
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	18.B. *Approval of Overnight and Out of State Field Trips
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