Board of Education
March 21, 2024 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, March 21, 2024, in the
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate
hour of 6:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

Teresa Boston: Present
Mr. Nick Davis: Present
Ms. Anita Hale: Present
Mrs. Rebecca Hamby: Present
Mr. Chris King: Present
Ms. Sheri Nichols: Present
Robert Safdie: Present
Ms. Shannon Stout: Present
Ms. Elizabeth Stull: Present

Call to Order(See above)

Moment of Silence/Pledge of Allegiance

SMHS Sr. Leilah Crawford- Boston led the board members in a Moment of Silence. After a moment of
silence, Leilah Crawford from Stone Memorial High School led the audience in the Pledge of
Allegiance.

Kids First Award

-Leilah CrawfordKelly Smith advised, so Leilah did not know she was getting this award. So it just
happened to work out for us. In June of 2022, Leila attended the Washington Leadership Conference. A
National FFA conference in Washington DC. While at WLC, Leilah was tasked to create a plan that she
could implement into her community that would allow it to grow. Leilah decided she wanted her plan to
be Agricultural and Educational, but didn't have an exact plan when leaving the conference. Last
summer Leilah was placed among the top 35 agriculture students in the state and was given the
opportunity to attend the Governor's School for Agricultural Sciences. At Governor's School, Leilah
learned about parts of the agricultural industry that she had not been exposed to before. After her time
at Governor's School, she knew it was time to start working on her plan from the previous summer's
conference. After lots of brainstorming with her FFA advisers, one is here tonight, Mrs.

McClanahan. She came up with the idea to provide each Pre-K through 3rd grade student in
Cumberland County with an agricultural literacy book and coloring book, which came out to be around
2,500 students. To accomplish this, Leilah partnered with the coloring book company to produce the



books and sought partnerships from community members and Farm Bureau to provide the reading
supplies. Each grade level was provided with material that was specific to their age range. After months
of fundraising and speaking with multiple organizations and businesses within the county, she raised
$14,000 and was able to fund all of the books. So funding all the books for all of our schools, as well as
CAC. Leilah even had the opportunity to meet with congressman, John Rose. To talk about the project
and gain his support. Leilah received a lot of support from the Tennessee Soybean Promotion Council.
As they paid nearly $3,000 for all of the 3rd grade books called, My Family Soybean Farm, plus they
sent 2,500 packs of soybean crayons to be given to the students as well. Leilah and her fellow FFA
officer members, family members, advisers, and peers spent roughly 40 hours preparing the books and
coloring books to be delivered to the students as a Christmas gift. Leilah and some of her fellow FFA
chapter members visited each of the nine elementary schools to deliver those books and they took time
to read it and then give the books out. We would like to thank Leilah for her hard work and dedication
to this enormous literacy project for our community. We are so very proud of you, Leilah. Stepp
replied, so Kids First Award awarded to Leilah Crawford for exceptional, selfless service to the kids of
Cumberland County Schools. Thank you for your continued support and love for our kiddos.

Welcome to Visitors - Boston advised, next is a welcome to our visitors. It appears that we have a
packed house tonight, which we are very pleased. Thank you for coming.

Special Recognition

Student Board Representatives

-Owen Brown-CCHS

-Braden Whitehair-Phoenix

-Nicole Ranson-SMHS

Boston advised, student board representatives. I think Miss Nicole, you're going alone tonight. Well,
you represent us proudly.

Roll Call (See Above)

Declaration of Conflict- Declarations of Conflict - Per TCA 49-2-202 Board of Education Members
who have relatives (per the statue: relative means: Spouse, parent, parent-in-law, child, son-in-law,
daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or any person who
resides in the same household as you) employed by the system are asked to raise your hands to identify
yourself. "Do you certify that the votes that you make tonight will be in the best interest of the school
system, regardless of the effect that your vote may have upon the employment of your relative or
relatives?" Boston and King certified by saying individually, "I do."

* Approval of February 22, 2024 Minutes (See Exhibit #1) Boston advised, next on the agenda is the
Approval of the February 22, 2024 Minutes. Stout replied, move to approve. King replied, second.
Boston replied, so we have a first and second. Any discussion? No one responded. A Voice Vote was
taken. Boston replied, the minutes have been approved.

Motion to approve February 22, 2024 minutes.
VOICE VOTE: (mover-yes) Stout
(seconder-yes) King

Yes: 9, No: 0



MOTION: Motion Carried

* Approval of Agenda (See Exhibit #2) Boston advised, approval of the agenda. I will entertain a
motion to approve. Stull replied, Madam chair, can I make a motion that we add for discussion, Baby
Birds. Boston asked, are you making a motion to approve the agenda with the addition? Stull replied,
yes. Boston asked, okay of discussion on Baby Birds? Stull replied, yes. Boston replied, okay I'll need a
second. Hamby replied, second. Boston replied, so we have a first and second. Any discussion? King
replied, yes. I tried to do that last month and I wasn't allowed to. Why are we doing it now? Boston
replied, well we voted last time. King replied, okay, that's not what I'm saying. Boston replied, okay.
Well, I don't know how to answer your question. We voted last time and it did not pass. King replied,
there was a great deal of controversy too. They had to take it up in Old Business. Boston replied, okay.
King continued, so what's the rule going to be next time? Boston replied, whatever we say it is. King
continued, it keeps changing. Boston replied, okay. King replied, it's not okay. Boston asked, well, then
what is it you want? King replied, I just wanted to know that I object. Boston replied, okay are you
objecting to the approval to the motion? King replied, there is a motion to add, adding after it's
published. Boston replied, okay. So we have a motion and a second on the floor to approve the agenda,
to add Baby Birds for discussion. We'll go ahead and do a roll call. Davis asked, we can talk in Old
Business? Boston replied, correct. We can talk in Old Business. Davis asked, we can talk about it in
Old Business? Is that correct? Boston asked, we can talk in Old Business. Davis asked, we can talk
about any topic? Safdie replied, that is an option too. Boston replied, if it's been discussed prior, yes.
Davis asked, has it been? Stull replied, not with this board it's not been. Safdie replied, Nick, that was a
good question. The Roll Call Vote continued. Boston replied, motion passes. Boston continued, where
would you like to add that? Stull replied, I don't have a preference on where. Boston asked, can we add
it at the end of the agenda? Stull replied, that's fine. Boston replied, okay. Right before Old Business
will be Baby Birds. (The discussion on Baby Birds was actually discussed right after 16. Climate
Survey on DOS Discussion and Approval. The agenda was edited to add 17. Baby Birds Learning
Center Grant Discussion and detailed minutes were placed there.)

Safdie replied, I would like to pull 21.A. under the Consent Agenda. The CCHS overnight field trip
request and make a separate item. Boston replied, I think you can do that when we get to the Consent
Agenda. Safdie replied, okay. Boston asked, is that ok? Safdie replied, that is fine.

Motion to approve the agenda with the addition of discussion on Baby Birds.
VOICE VOTE: (mover-yes) Stull

(seconder-yes) Hamby

Yes: 5, No: 4 Davis: No,

King: No, Nichols: No,
Stout: No



MOTION: Motion Carried

10. Acknowledgement of Elected Officials

11.

Boston advised, next is Acknowledgment of Elected Officials. I think Mrs. Mall is our only County
Commissioner and she is present. Thank you for being with us.

Community Comments - Boston stated next on our agenda is the Community Comments. Since we
have five pages of Community Comments, are you going to keep the time? Safdie replied, I'll keep the
time. Boston continued, okay. I have asked Baby Birds to designate two speakers. If you'll tell me
who's coming first and what your name is. The topic of your discussion and you are limited to 3
minutes.

Name: Russ Owen 18 Harrell Lane Crossville, TN 38558
Subject: Baby Birds Closure Concerns and how Baby Birds has impacted his daughter.

Name: Emily Nichols 551 Myrtle Ave Apt 2 Crossville, TN 38555
Subject: Baby Birds Closure Concerns and how Baby Birds has impacted her son.

Name Billy Dodd Breckenridge Dr., Crossville, TN 38572
Subject: 3rd Grade Assessment, Martin Breach and Bus Drivers

Name Chris Goddard 103 Phyllis Street Crossville Tennessee 38555
Subject: Martin intruder's backpack, Baby Bird's Grant, and Voucher Program

Name: Kandi Newcome 300 Old Grassy Cove Road Crossville, TN 38555
Subject: Homestead Safety

Name: Craig Clark 2266 Hwy 68 Crossville, TN 38555
Subject: Budget Committee and Budget

Safdie asked, Mr. Stepp was there a delay in the budget last year? Was there anything that you did not
approve on the budget? Was the budget prepared when you and the chairman met for the first time and
at that point did you deliberate on what was to be included on the budget or not? Stepp replied, we did
meet and deliberate, yes. Safdie asked, did you then, did the chairman and you declare a date when the
budget would be held? The Budget Committee would be held? Stepp replied, not at that time. Safdie
asked, at what time did that happen, because this board is being accused of irresponsible behavior and
to me it looks like that irresponsible behavior is not on the head of the Board of Education or the
chairperson, but a result of the Tennessee legislature providing the money that we were to have. Now I
haven't said anything for the past five or six months, as you all have deliberated. This is my chance to
just tell you that your accusations (Mr. Clark) do not correspond with the facts that took place at that
point. In fact the comment was made that the chairman of the board hijacked the Budget Committee
Meeting. They hijacked, actually it was they hijacked the budget. That is not what happened at all.
There is a working relationship that the Director of School has with the chairman and they both
determine when the meetings will be held and how they would be held. Now the other issue is the



agenda and the approval of the minutes. That's a separate issue and I won't address that here, but I will
not stand as an individual board member, since I am part of the board to hear the public make
accusations that there was irresponsibility. There was no irresponsibility. In fact, if you're going to look
at irresponsibility then what about board members going behind the board's back talking to County
Commissioners. Nichols replied, do we need to call point of order or something, because this is. Safdie
replied, okay, that's fine. Thank you very much. Thank you for calling point of order. I got a little
emotional there, sorry.

Name: Karen Frantzen 895 Parnell Rd. Crossville, TN 38572
Subject: Why she became a teacher. The 3 R's and following Mrs. Strickland's lead.

Name: Jason Futrell 5848 Hwy 70 N Crossville, TN 38571
Subject: Middle School Basketball and using the boards power.

Hamby asked, may I respond just for a second? Boston replied, yes. Hamby continued, I just want to
make it very clear. That the board voted on whether or not to do TMSAA, but we have not voted on
what was talked about last time. The board has not had any say and that has been Mr. Stepp and his
team. So I just wanted to make that clear. That was not the board. Stout replied. yeah, there wasn't any
vote. There's been some opinions shared by board members and board meetings, but no vote by the
board. Boston replied, thank you.

Name: Julia Timson 6960 S. York Hwy Clarkrange, TN 38553
Subject: Copy of the survey responses and gave the board homework.

Davis asked, Mrs. Timson can I ask you a question. Timson replied, sure. Davis asked, who conducted
the survey? Timson replied, I did. Davis asked, on behalf of? Timson replied, CCEA, Cumberland
County Education Association. Davis replied, okay thank you. Timson asked, were you here, Mr.
Davis? I'm sorry, were you here when I gave the backstory to that? Davis replied, yeah I was. There's
been so many surveys. | just want to make sure what I'm looking at the same one. Is this something we
do annually or your group does annually? Timson replied, we do various surveys annually. This is the
first time I've done this particular one, but we have asked. Davis asked, so with this idea of collecting
data, what would be the intent of how would you use it? Timson replied, I use it to give it to you. So
that you see that some of our teachers are frustrated and what they're frustrated about. They won't come
just tell you. This gives you an idea. It's an anonymous thing. I don't know who filled it out. I don't
know who said what, but this gives you a bird and I did redact it if it said anything that was a personal
thing that would take you back to a teacher. One teacher mentioned her school and said how great her
principal was, but I marked that out with sharpie, because I don't want anybody to ever think that I'm
giving out their information. If I say it's anonymous, it's anonymous. Davis asked, how many? Did this
go to every teacher in the union? Timson replied, it went to every teacher in the county. Davis asked,
and what were the; how many people responded? Timson replied, 134 and some you did not receive
because they were so personal that I would have had to redact the entire answer. Davis asked, so the
percentage was? Timson continued, I took those and shredded them. Davis replied, 134 thought to
complete it and how many did not? Timson replied, I believe Mrs. Bray, 530 something teachers? Bray
replied, classroom teachers. Timson replied, classroom teachers. Davis replied, so 20% did. Timson
replied, right and some people are just afraid to fill out a survey. They're afraid it really won't be
anonymous. Davis replied, gotcha, okay, thank you.

12. School Board Reports - Boston continued, next on the agenda is the TLN Report, Mrs. Shannon Stout.



12.A. TLN Report - Stout replied, at this point in the Legislative Session, the Committees are starting
to wind down and things are starting to move to the floor. As I do at every board meeting, I try to
bring some forward that I think I mean there's a bunch of bills out there that have to do with
education, but I try to bring the ones forward that are going to impact our district and policy or
procedures and I'm bringing some forward tonight. In order of still working through committees,
ones that are almost there, almost to the point of the floor of getting votes or getting in and then
also bills that have passed. I want to start with the Education Freedom Scholarship Bills as it's
titled. The house bill passed the Government Operations Committee this week and is moving to the
House Finance Ways and Means Committee. The Senate Bill also passed the Senate Education
Subcommittee and is moving to the Senate Finance Ways and Means Committee. So we still have
multiple bills out there regarding the scholarship or voucher program. That are moving their way
through. We haven't gotten through the point or that they haven't gotten to the point where they
have combined them into one bill yet. So that's still to come. We did have a virtual Q&A session
yesterday for the TSBA members with Speaker Sexton and Chairman of the House. Chairman of
the House key through subcommittee Representative Haston and I did want to just give a little
shout out to them for taking time out of their really busy schedule during the Legislative Session
the last minute to sit down and just answer random questions from all the TSBA members that were
on the line. So it was a good hour session. They did provide some additional information and I have
a few items that I wanted to highlight, because I know we've talked about some of the pieces and
parts of the bill before, but I wanted to bring some things forward that they emphasized yesterday.
Speaker Sexton said that the House Bill is an attempt to create a level playing field for private and
public schools. So when we're looking at the Senate Bill or the Governor's Bill there isn't anything
regarding public schools in those bills. They're strictly voucher or scholarship bills. So the House
Bill actually has information in there or items in there for public schools. They outlined that 80% of
the House Bill is for public school and 60% is for funding public school and 20% of that is for
funding school choice. So that's how they broke it out yesterday. The Infrastructure Health
Insurance and other funding within the bill for the public schools. They said would be reoccurring
every year. So that's not something that's just going to be one year. It's going to continue. It has
qualification and spending parameters around the scholarship funds more than the other bills do.
There's also a two-page summary out there of the House Bill, which is great because the total bill is
37 pages. They said that they'd go ahead and get it over to TSBA. So TSBA could get it out to all
of its members. So hopefully we'll see that forthcoming. They're also working on fiscal projections
that they're going to get to TSBA as well, but that's not completed yet. They brought forth the fact
that American for Prosperity conducted a poll in five of our Tennessee Senate Districts regarding
school choice and the results are out on their website. So if anybody wanted to look further
regarding the results of those surveys that's out there. I also encourage you all to go out and take a
look, because this is a very hot topic. There's a lot of discussion that's going on. A lot of people are
talking to board members and coming to the board meetings in favor of or not in favor of. So I
would really suggest that you do go out and just look over the bill. You can just Google House Bill
1183 and there's a plethora of resources out there for you, where you can go take a look at it. So
that way you're speaking from your knowledge of the bill. Okay, moving on to the next bill. Joint
Bill 841 which proposes an amendment to article 11 section 5 of The Constitution of Tennessee to
authorize local education agencies to approve lotteries conducted by nonprofit school support
organizations. Provided that the net proceeds of the lottery revenues are allocated to the Local
Education Agency. To be used for educational or extracurricular purposes. This is a TSBA
supported legislation. It's passed through the committees and it's now on the Senate Finance Ways
and Means Subcommittee for 3/27. So that's on its way. So we might have some leeway there with
doing our lotteries for school funds. So that's great. Bills that are almost there are HB 1605
prohibits leas and public charter schools from displaying in public school flags other than the
official United States Flag and the official Tennessee State Flag. An amendment was added to



13.

14.

15.

address the issue of a type of flag, which might need to be temporarily used as part of a lesson plan
included in a bonified course curriculum. That's passed on the house floor. It's passed through
Senate Committees. It's been referred to the Senate Calendar Committee to be scheduled for a final
vote on the senate floor. So that might be something we need to keep our eye on for policy. House
Bill 2882 requires beginning with the 24-25 school year that each LEA and Public Charter School
to provide students with age appropriate and grade appropriate instruction on firearm safety. It's
passed on the house floor and through the Senate Committees. It's been referred to the Senate
Calendar Committee to be scheduled for a final vote on the senate floor. So we'll have to possibly
be prepared for that for next school year and then a couple bills that have passed. House Bill 2058
requires that the State Board of Education, in collaboration with the Department of Education, to
identify math courses that may be substituted for Algebra 2 for purposes of satisfying High School
graduation requirements and to submit a report to the Education Committees by October 15th of
this year. It passed on both floors and has been signed by both the speaker and the speakers and the
governors. So we should be getting some alternate options for the algebra problems that we ran into
last year and then House Bill 1630, which is the Al Bill that I previously mentioned. The bill
mandates that all state universities K through 12 public and charter schools adopt a policy for the
use of Al by students, teachers and staff for instructional and assignment purposes. It passed on
both floors and has been signed by the speakers and Governor. The effective date is, it has passed
3-11-24. So that's something that's in place already. So we'll have to be working with TSBA on our
policy for that. Hamby replied, I'm sure they'll send us that soon. Stout continued, and that
concludes my report.

Board Member(s) Report from Training(s)

Legal Report - Boston advised, Mr. Patton your Legal Report. Patton replied, there's been no
meaningful update on any of your pending litigation. I'll ask Mr. Stepp, have you received any updates
on the JUUL Litigation at all? I have not. Stepp replied, the last document you said I needed to sign.
Patton replied, right. So hopefully next month, we'll have an update as far as that goes. I suspect you
will. I have received a couple of messages from you concerning the request of Mr. Hill on the Genesis
Road property. My plan is to prepare a memorandum for you and the board can decide if they want to
put that on next month's agenda. Boston asked, we had a lawsuit going at Pleasant Hill. The attorney
had withdrawn. Any news on that? Patton replied, the attorney did withdraw, but there has been no
update as far as whether the plaintiff has retained a different attorney or not. I've not heard from Mr.
Williams in that regard. Boston asked, did the court give her just the standard 30 days? Patton replied, I
think they provided 45 days. That's my recollection. Boston replied, okay thank you.

Director's Report - Boston advised, next on the agenda is our Director's Report, Mr. Stepp. Stepp
replied, alright some great things going on in Cumberland County. School Nutrition, Cumberland
County was recognized across the state of Tennessee on Monday, March 18th in the TDOE School
Nutrition Newsletter for several activities including Stone Elementaries cafe's Dr. Seuss Reading Day
Celebration on March 4th. North Cumberland Cafe's perfect health inspection. Way to go. Cumberland
County was one of only 17 counties statewide to be awarded an equipment grant that was $85,000 to
replace the walk-in freezer and cooler at North Cumberland and then also the Phoenix School's Farm to
Table Project. Where the students grew lettuce that was served on the salad bar in their cafeteria. So
great job to those kiddos. Also congratulations to North Cumberland Elementary on its progress
through the STEAM designation process. Thursday, March 14th the school received a much deserved
site visit from TSIN and the staff did an excellent job. So we're waiting on the results of that to be
STEAM designated and then of course best of luck to all of our CTSO students that's our College
Career Technical Education students who are competing in the next few weeks. We got FCCLA and
FFA in Gatlinburg. FBLA, HOSA and Skills USA in Chattanooga and also we just finished our last
round of Benchmark testing. It was completed March 13 through 15. Projections look encouraging as



faculty members prepare for upcoming end of year exams for high school, ACT 11th grade and Pre
ACT for 9th and 10th grade were completed on March 19th. TNTP our literacy or math partner did
walk through, were complete on March 20. With the final end of year diagnosis meeting schedule
where we're working on a strategic plan. Mr. Lowe and his staff are working on new alternative school
procedures for 24-25. They've done several site visits at other places. So CCHS Computer Science
teacher wants to say congratulations to Alystia Young. Please congratulate her for passing her Express
Employment Professionals Business Office Technology Industry Certification today. She worked hard
to prepare for the exam in Computing Fundamentals, Microsoft Applications, Business and Web Ethics
and Workplace Technology. Even with our snow and she completed everything five weeks ahead of
time and then also with our ESL Department, the WIDA Language Proficiency Assessment has been
completed. With ESL instructors in the district assessing 176 students progress and inquiring the
second language. So a lot of good things going on. That was just a few of a bunch.

Stepp continued, so then I also want to share this about the Baby Birds. So the Baby Birds Learning
Center was established in 2010 through a joint effort of Cumberland County Schools and the Tennessee
Early Intervention System, TEIS. So the schools has continued to maintain the Baby Birds Learning
Center facility and TEIS has been funded through a grant. The current grant funds end on June 30th,
2024. This center provides Early Childhood Intervention Programs for children from 18 months to 3
years of age. Currently, the Baby Birds Learning Center serves approximately 30 children on Monday
through Thursday from 8:15 to 11:15. Each child can attend up to two days a week for 3 hours each
day. So the Special Education Law, the IDEA Part C, is a section of IDEA that assists states in
operating Comprehensive Statewide Program of Early Intervention Services for eligible children and
their families. Tennessee Early Intervention System is a voluntary program that offers therapy and other
services to families of infants and young children with development delays or disabilities. Currently
some TEIS eligible children in Cumberland County are being provided their services at BBLC. Each
family has a TEIS Service Coordinator that works with the families to develop an Individualized
Family Support Plan that outlines services and support specific to the child and family with a maximum
of five service hours per week. TEIS, will continue to provide services based on the child's individual
needs even though BBLC is closing. IDEA Part B is a section of IDEA that governs how Special
Education and related services are provided to school-age children with disabilities. Cumberland
County Schools will continue to provide IDEA school age services on the child's third birthday. If the
child is eligible for Special Education and or related Services. Each child has a Special Education Case
Manager that collaborates with the IEP team to develop an Individualized Education Plan that outlines
services in support specific to the children. So if they're 3 years old, they can have services 5 days a
week, all day. In four different Pre-k 3 settings that we have in this county. The decision to reallocate
resources was made after careful consideration for all stakeholders in Cumberland County Schools by
the Director of Schools. I continue to strive to ensure Cumberland County schools are engaged in
innovative learning environment, empowering every student to achieve excellence in life Academics,
Arts, Athletics and activities. So I just want to share that statement with you before I get into my report.
Boston asked, can I ask a question? You said reallocate funds. What is that mean? Stepp replied, the
resources that we're using down there, we're going to reallocate to other places. That's the plan. Boston
asked, you mean resources as of money or as a building? Stepp replied, people. Boston replied, people.
Stepp replied, yes.

15.A. *Apply For and Participate in USDA Distance Learning & Telemedicine Grant (See Exhibit #3)
Stepp continued, so next on my report. We're starting out with the Telemedicine Grant letter. Mrs.
Polson is wanting to apply for this grant, but in this grant it also requires a match. So this is for
y'all's approval. Boston replied, okay. $12,000 so $18,000. Stepp replied, I believe so, yes. Hamby
asked, and we need a motion. Boston continued, we would have to match, yes. Hamby replied, I
will make a motion to approve. King replied, second. Boston replied, okay so we have a first and



second on the; now you do understand that this has a $18,000 match. Hamby replied, yes I do.
Boston replied, okay. Okay any discussion? Davis replied, yes. What will this grant provide that
we're currently not providing? Polson replied, it will provide the equipment that will be needed to
use to do the telemedicine visits. So there's a piece of equipment that we can do strep, flu, Covid
screening and then also the computer, the stethoscope, the odoscope. Those things, specifically the
technology piece to telemedicine services. Davis asked, are we currently offering some version of
telemed now? Polson replied, no. This will be a new program. Hamby replied, this will prevent
children from having to leave to go to the doctor as often as they do now, right? Polson replied, it'll
provide the opportunity for parents to be in, they can be on the screen at the same time as the
physicians on the screen and perhaps if I'm a high school student and I might have strep, I swab
them. They don't have strep, then they can send an antibiotic for a sinus infection to the pharmacy.
They go back to class. So it's going to provide services for the people who don't already have that
service. Certainly, I'm going to send them to their primary care above all, but this will provide an
opportunity for kids that can't get it. Stull asked, how is the visit covered as far as payment wise? Is
it covered by the students' insurance? Is it covered by the school? The telemedicine office? How is
the payment being made to the provider? Polson replied, so I have spoken with a couple of different
options and my best option is they'll provide services to every child and they'll take whatever the
insurance pays and if we have somebody that does not have insurance, then they'll work that out
with with the family. Stull asked, so will a parent have to be present for the visit, meaning in person
or on with video? Polson replied, online with video. They can like you can be on the same call as
the physician at the same time with the student in the room. Stull replied, but will I mean, is that a
requirement as well or is it just a student in there with the physician? Polson replied, well there will
always be probably a nurse that's with them. I guess it depends on the parents' wishes whether they
want to be in the room or not, but I prefer them to be on the screen at the same time as they're
visiting the physician. Nichols asked, so Marsha it would never be done without parents'
permission? Polson replied, no, absolutely not, never. Nichols continued, because some of these
other areas are using this for some really. Polson replied, yeah, no and I just want to do Urgent
Care. I am not talking about at this point in time, nothing above like an Urgent Care visit. I have a
cold. I have sinus infection, something like that. So you know just to give the opportunity for the
kids that parents for Urgent Care. Davis asked, doesn't it's say it's for Urgent Care? Did you say it's
not for Urgent Care or it is? Polson replied, just for Urgent Care. Not for extended care or chronic.
That'd be something that they would need their Primary Care to do. Davis asked, how would the
school nurses be involved in this program? What would their role be in this? Polson replied, they
would be; the physician would tell me where we need to place the stethoscope or where I need to
put, or you know what area of the body they need assessment. There's a rash, what they want to
look at. So essentially, I'd just be doing whatever the physician asks me. Like I would in an office.
Hamby asked, is this going to put extra work on the nurses? Polson replied, I don't, not really. Yes
at first, but I think once they get used to it, they're going to really like it. The places I have visited
and have talked to that are already doing telemedicine say they love it. That it does take a minute or
two, but once they learn what the doctor wants they're ready. Stout asked, will this provide
equipment at all the schools or just certain locations? Polson replied, this grant will provide enough
for all the schools I'm hoping. Hale asked, Nurse Polson have you talked to the nurses to see if they
would like to have this equipment. Polson replied, I have two that are ready to go today if I had the
equipment for sure. The rest of them would be like me, you teach me and then I'll be ready to go
and none of them have been opposed to it. Safdie replied, tell me a little bit about the types of lab
tests that you would be or your nurses would be conducting in the nursing station. Polson

replied, like a flu swab, strep screen and Covid swab. So it's basically a nasal swab for all of those
or a throat swab. Safdie asked, are there any regulations regarding contaminant materials and are
our nursing stations capable of handling the contaminant materials. Polson replied, yes we already
do that. Safdie replied, okay. Hamby asked, do you foresee it like some of our schools have you



know 600-700 kids. Do you foresee it over working our nurses or in the long run helping them?
Polson replied, I think it's going to help the students that need help, because we have a lot of
parents who want to take their student to their own primary care physician and that's what they
should do, but the ones that don't have that opportunity or can't leave work to do that, but they can
take a 10-minute break to you know do a telemed visit. It'll give them the opportunity to get some
services, hopefully and make it equal. Equity Services throughout our community, something we
always strive for. Davis replied, last two questions. How many Urgent Care situations are we not
dealing with now that we would be dealing with if we were to be able to use this

equipment? Polson replied, I really can't tell you that, because I don't know who would be. I don't
know which parents are going to be willing for the students to go to do the Urgent Care like this
rather than go to their own. You know to a different place. So I don't know what the opportunity is,
because we've never done anything like this before. Davis asked, Mr. Stepp, how do we quantify
the need if we don't know how many we're going to deal with versus we weren't dealing with?
Nichols replied, Nick are you asking like how many kids go home sick? Davis replied, right. So if
we're looking at? Nichols replied, how many kids would need that? Davis continued, well I mean
like if currently, if we got an Urgent Care situation and they're like hey we can't deal with Urgent
Care here in the school you need to go to your provider. Like instead of them leaving and now
they're going to stay and get care. How many of those are we? I'm assuming that's what the point of
this is. I don't know if that's the case, but that's why I'm asking. Polson replied, so we've seen about
45,000 visits this year and of those let's say 39,000 have went back to class and then so you're
looking at 6,000 students that could have been potential for something like that now. Some of them
were injuries or something different, but yeah I mean you know that's a rough estimate in my brain
about where we're at. Davis replied, okay. No that's that's what I was looking for, awesome. I guess
the last question. How long is this USDA Grant been around and what would be our, I guess
exposure if this grant went away? What would be our obligation? Polson replied, it's supposed to be
a one time. They give you the money, that's it, because it's purchasing equipment right. So the
equipment would then belong to us. Davis replied, right, but the equipment is run by software and
needs updated, because every week we're getting rid of iPads here. So I'm just curious like are we
going to need to continue this? Like what's the forecast? Polson replied, I think whatever company
we choose to go with is for telemedicine will be willing to help us with updating and in that area. |
feel like this would be getting them started to working with us to serve our students. Nichols
replied, so I come in. I do a swap with my telemed doctor. I have strep and then I stay in school.
Polson replied, if you don't have strep you would. Nichols continued, but if I'm sick then mom has
to come get. Polson replied, but mom now knows they're already sick and there's probably a
prescription at the pharmacy for them already. Stout replied, Mr. Stepp if this was something that
got rolled out, I'm assuming that there'd be some procedures around it. Since we're doing a different
type, offering a different type of service. Stepp replied, absolutely there's a lot of procedures to this.
Nichols replied, some of them take advantage of it and it gets a little. Stepp replied, yeah we have
an issue with chronic absenteeism. So this would help with that. That's one of our big goals with
the county is get the kids in school. Boston asked, any further discussion? Patton replied, I have a
question. I've heard the term Urgent Care tossed around in this conversation and I just, I want an
understanding. I guess of what additional things our nurses would do if they had this equipment and
would that be under the supervision I guess of the physician that supervises them? Polson

replied, yeah. Well the telemed visit itself would be under the supervision of the physician on the
screen. So for instance if I partnered with East Tennessee Children, then they would be the
responsible entity for the televisit entirely. It would not be the responsibility of the nursing staff.
Patton replied, we're basally facilitating contact with a provider. Polson replied, right. Patton
replied, thank you. I understand that better now. Stout advised, we have a question in the crowd.
Will we allow a question in the crowd? Mr. Frantzen asked, can I ask one question? How much is
each call? Polson replied, it depends on what which provider we go with. We don't have one
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particular provider that we've chosen yet. So it's going to depend on which provider we go with and
I'm just asking to apply for a grant for the technology portion. Mr. Frantzen asked, and the parent
would be responsible for that? Polson replied, replied, yes. Boston asked, any further discussion?
Hale asked, would we have the money to do the 15%? Stepp replied, we would have to budget it.
Boston replied, we would have to budget it and since we do have; Marsha I'm assuming that the
grant is $120,000. If we do a 15%, which is right at $18,000. Would that be additional? So you
would have $138,000. Polson replied, yes. So I'm asking them for $120,000. Boston replied, you're
asking them for 120 and their requesting or requiring us to do an $18,000 local match. Stout
replied, we don't have any idea of the lifespan at all on this equipment? Like when would this cost,
when might we be looking at those cost reoccurring again? Stepp replied, we can find that out.
Hamby replied, but right now all we're doing is okaying or not okaying for the you to apply for the
grant? Boston asked, but if you apply when will you find out if you receive the grant? Polson
replied, it will probably be, I'm going to say at least August before I'll know anything. Stepp
replied, that'll come back to the board if we receive the grant for y'all to approve us to take it or turn
it down. Hamby replied, and at that time if we don't want to approve we can turn it down. This is
just okaying to apply for it. Stout replied, do a little more research in the meantime, get a little more
information be prepared. Boston replied, and since it includes a local match, then I think that gives
us a little bit of time especially starting the budget season. To look at that, but if you won't know till
August. Then we won't know if that money is going to be required or not. So that gives us a little
bit of time, since it does involve a local match and a percentage. I'm going to do a roll call vote on
this. A Roll Call Vote was taken. Boston replied, so motion passes. So you can apply for your grant
Mrs. Polson.

Motion to apply for and participate in USDA Distance Learning and Telemedicine Grant as
presented.

VOICE VOTE: (mover-yes) Hamby
(seconder-yes) King
Yes: 8, No: 1 Stull: No

MOTION: Motion Carried

15.B. *Apply For and Participate in Healthy Built Environment Grant (See Exhibit #4) Stepp advised,
also next is also and request to be able to apply for the Healthy Built Environment Grant. Pleasant
Hill was our only school that met the qualifications to apply for. So that's why that's the location
that Mrs. Polson is applying for. Hamby replied, I'll make a motion we approve. King replied,
second. Boston replied, so we've got a first and a second to approve. This is actually, this grant is
coming from Billy Loggins. Not an employee. Would this still come to us? Stepp replied, he's
applying on their behalf. Mrs. Polson. Polson replied, yes. Healthier Tennessee wanted to apply for
it. So yes it will come to our Healthier Tennessee Team, which Kathy and I are both on this thing.
As well as most of the Health Council and so Billy Loggins happens to be the chair. So yes, he
wants to apply for that grant for us. Boston replied, on behalf of Cumberland County. Polson
replied, on behalf of yes, Healthier Tennessee of Cumberland County. Boston replied, Pleasant
Hill. Safdie replied, and there's no match. Boston replied, no there's no match. Is there any
discussion? Davis replied, yes. Same questions I guess. What's the long-term expense for, I guess
the school system? So this is to be on school property? Is that right? Stout replied, both the track
and the possible pickle ball would be on school property. Stepp replied, it's possible. The tracks
already there. Davis asked, so we're looking to add a pickle ball courts in Pleasant Hill? Stepp

11



replied, on campus. Hamby replied, with the grant. Davis continued, for use of who? Stepp replied,
the community and Pleasant Hill students. Davis asked, do we have a lot of students playing pickle
ball in Pleasant Hill? Stepp replied, we play every PE has a curriculum that includes pickle ball.
That's at every elementary school. They got pickle ball going on in their gyms. Hamby replied, it's
getting more and more popular. Nichols replied, it's the upcoming thing. Hamby replied, yes the up
coming thing. Davis replied, yeah I'm aware. I'm just curious. Stepp replied, that's a Community
Partnership between Pleasant Hill School. Davis asked, so once it's ours, it'll be ours? It won't be a
partnership, correct? Stepp replied, right. Davis continued, so we're asking for money to build
pickle ball courts at one school and why was it that Pleasant Hill was the only one that's capable of
having pickle ball courts? Stull replied, they are the only ones that qualified for this? Nichols
replied, they are the only one that qualified. Davis replied, that's what I am asking. Why are they
qualified? Polson replied, they were considered the most rural area that did not have any kind of
park activity area and so the state developed a map and that school was the only school in our
district, in our county that fell in that map. Therefore that's why we're asking for the money. Davis
replied, yeah I understand that. I don't have anything against pickle ball. I'm just trying to wrap my
head around like what's going to be the impact? Like we're going to have. Boston replied, they're
going to learn. Davis continued, they're going to have, they're going to be healthier, because they're
playing pickle ball. Hamby replied, it gives them some activity whereas a lot of our other schools
have access to parks and other things, whereas Pleasant Hill does not. Nichols replied, they can't
walk to places. Stout replied, with community use on the school premises. Do we have any concern
about liability that this is being built for community use? Do we have that covered? Stepp replied,
we have communities walking the track at CCHS, SMHS. Boston replied, playing soccer. Stout
replied, we are good. Stepp continued, most schools are community used, soccer clubs,
playgrounds. Stout replied, I'd make sure we're covered if we're saying yeah we'll take the money to
put something out there for the community. Davis asked, so if it's outdoors, this is outdoor? Stepp
replied, yes. Davis continued, if it's outdoor anybody can just walk on property at any point,
anytime and play pickle ball or walk the track. Stull replied, during non school hours. Stepp replied,
during the school day they can't come on the playground with kids present. Davis replied, so we
don't have to like schedule, hey I'm playing pickle ball at 3:00 or we've got a pickle ball league that
starts at XYZ time and we got to figure out whether the kids can play or the people that live there
want to play. Stepp replied, yeah we work out logistics. Davis asked, so they do have to schedule
it? Stepp replied, we'll work out logistics if we actually build it, yeah. Davis replied, gotcha, cool.
Stepp continued, I don't know exactly what those logistics would look like in Pleasant Hill, but.
Davis replied, gotcha, cool. Boston replied, any further discussion? No one responded. A Voice
Vote was taken.

Motion to apply For and Participate in Healthy Built Environment Grant as presented.
VOICE VOTE: (mover-yes) Hamby

(seconder-yes) King

Yes: 9, No: 0

MOTION: Motion Carried

15.C. *Approval of 2025-2026 School Calendar (See Exhibit #5) Stepp advised, so next is the
Calendar Committee final results for the year after next. We always create the calendar two years
out. Boston replied, I'll entertain a motion to approve option C on the calendar. Nichols replied, so
moved. Boston replied, okay so we have a motion. Stout replied, I'll second. Boston replied, so any

12



discussion? No one responded. A Voice Vote was taken. Stout replied, thanks to everybody for
voting, who voted.

Motion to approve Option C on the 2025-2026 calendar as presented.
VOICE VOTE: (mover-yes) Nichols

(seconder-yes) Stout

Yes: 9, No: 0

MOTION: Motion Carried

15.D. *MOU CCSD and Big Smiles Tennessee (See Exhibit #6) Stepp advised, so the next is MOU
from Cumberland County and Big Smiles 2024. This is a program, a dental program for 18 months
to 18 year old. It's to provide more support. The health department already comes in and helps us
out. So this is MOU to allow them to come in and help us more with the dental support and every
school. Hamby replied, I'll make a motion to approve. King replied, second. Boston replied, okay
so we've got a first and second, third. Any further discussion? No one responded. A Voice Vote
was taken.

Motion to approve the MOU CCSD and Big Smiles Tennessee as presented.
VOICE VOTE: (mover-yes) Hamby

(seconder-yes) King

Yes: 9, No: 0

MOTION: Motion Carried

15.E. *CCSNP Annual Food and Non-Food Supply Bid Packet (See Exhibit #7) Stepp replied, next
you receive this every year. The Annual Food and Non-Food Supply Bid Packet. Hamby replied, |
make a motion to approve. Stout replied, second. Boston replied, so we have a first and second to
approve the bid package. Any discussion? No one responded. A Voice Vote was taken.

Motion to approve CCSNP Annual Food and Non-Food Supply Bid Packet as presented.
VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Stout

Yes: 9, No: 0

MOTION: Motion Carried

15.F. Strategic Plan Update (See Exhibit #8) Stepp replied, next is just our quarterly report.
The Strategic Plan reviewed each area. We looked at each supervisor and leadership looked at those
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areas to see where we were. Where we feel we are and where we need to improve. So there's a lot
of areas of improvement that we have. We have some areas of success that we feel we have good
systems in place to be successful and then several areas that we got opportunities to get better at.
Stout replied, I saw a lot of funding notations here, under challenges, and I know y'all have worked
on getting the first draft ready for us. Have you been able to work on that particular challenge
within the budget for next year? Stepp replied, it's what we're working on right now. Stout replied,
okay so that could be hopefully some relief on that challenge.

15.G. School Updates - Discussed under 15. Director's Report

15.H. Annual Planning Calendar (See Exhibit #9) Stepp replied, next is the Annual Planning Calendar.
Just review as we always do every month.

15.1.  FYI (See Exhibit #10)
15.1.1.  Attendance Report

15.1.2.  Personnel Report- Stepp advised, and we have our Personnel Reports that we review
every month nutrition and other. Hale replied, I had a question about the Personnel. There was
a new position in Central Office, but it didn't say what for, Mrs. Kendra Davenport. Am I in
the right place? Stepp replied, I'm looking. Hale continued, new hires non-certified a Kendra
Davenport. It says at central office 3/18/24, but there's no reason. It doesn't say what that
person's doing. Who they're working for or working with? Boston replied, it's for Marsha's.
Polson replied, PRN Nurse. Hale replied, okay. Thank you ma'am.

15.1.3.  Substitute List - Stepp continued, then we have the Substitute List.
15.1.4.  School News Articles - Stepp continued, and then our newsletters.

15.1.5.  School Calendar of Events - Stepp continued, and calendars and then that's the end of my
Director's Report.

16. *Climate Survey on DOS Discussion and Approval Boston advised, next on the agenda is the Climate
Survey on DOS Discussion and Approval. Mrs. Stull would you like to lead us off? Stull replied, well
we had talked about in Old Business last month the Director's Contract and different evaluations to do
and I felt that a Climate Survey from the entire district would be good if we were going to go ahead and
explore the contract any further. To go ahead and add that to our discussion with that. Stout replied, so
an additional survey on top of the Director Report, principal, vice principal, and then the one we do.
Stull replied, this one would encompass everyone in the district. So not just the principals and the
supervisors and not just the board, but everyone. Hamby replied, all employees, teachers, maintenance,
bus drivers, everyone. Stull replied, they're just as important to go ahead and hear from them as well.
Stout replied, so a Climate Survey on the district as a whole or a Climate Survey specifically on the
Director of Schools? Stull replied, on the Director of Schools. Cuz that is what we are trying to discuss
his contract. So that would be what the Climate Survey would be for. Stout asked, how do you? Stepp
replied, I did withdraw my request to renegotiate contract several weeks ago. Hamby asked, but if you
were to bring it back to us it would be nice to have this survey in place. Davis asked, with that survey,
how would we use the information? Stull replied, the way we would use any other evaluation. Davis
asked, meaning? Stull continued, where does he fall within the evaluation scale or the survey scale |
guess. Hamby replied, where improvements needed or? Boston replied, let me stop this. Do we have a
motion on the floor? King replied, no. I was about to ask that. Boston replied, can we go ahead and get
a motion started and then go into discussion maybe? Hamby replied, I make a motion that we approve
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the Climate Survey on the Director of Schools Discussion. Stull replied, second. Boston replied, okay
so now we have a first and second on a Climate Survey on DOS Discussion and Approval. Carry on
with discussion. Hale asked, where would we get this survey? I mean how are we going to get the
questions or have you already been sending them out? Stull replied, no. I've not sent anything out. Hale
continued, so how would we get? Where would we come up with the questions and things? I mean any
ideas? Safdie replied, there was a survey that was given two years ago or three years ago that still
available. Boston replied, we did one in 2019. We got the results back in January of 2020 and it was a
Climate Survey done to everybody and I mean that was on our board connect. So in just looking at it
the questions, I think there were seven questions and it says there is an atmosphere of trust and mutual
respect within the school district. [ am generally satisfied with being an employee of the school district.
This gives you the climate throughout our district. How our employees feel? I would recommend this
school system, Cumberland County to parents seeking a place for their child. I feel supported by our
Director of Schools. Hamby asked, and does it leave an area for comment? Boston replied, it does not.
Hamby replied, that would need to be added, because we need a comment section. Stull replied, I liked
the questions that were at the end of the evaluation from the principals. I thought those would be good
questions at the end for anyone to go ahead and add comments. The other thing is that I would feel that
the survey would need to be 100% anonymous. So no identifying your demographic information as far
as questions on there as well. Stout replied, before we get into the weeds of questions and the survey, I
think we need to talk about a little bit about why and the type of information that we're trying to derive
and what we're going to do with that information. So then we can determine what kind of questions
need to be asked. It's very difficult to have an all school district wide survey done. Answering specific
questions about somebody that they don't interact with regularly or report to. That's not typical to do
that. Stull replied, ultimately he's their boss and so that's where? Stout replied, it's could be more of a
Climate Survey. If we're trying to determine areas that we're going to look out for improving within the
district, then we need to make sure that we design the questions that way. So we need to know what are
we looking for to get out of this questionnaire? Out of the survey. So then we can make sure we're
asking the poignant questions. So we can get information that's usable in order to make improvements.
It's been brought up that this seven question survey was done back in 2019. It was also done in 2021 as
well and several of the board members that are on here now were here then. My question would be we
went through the process of doing that. We had TSBA send the survey out, collect everything, but what
improvements came out of that? Other than the two directors that were here at the time when the
surveys were done leaving. What other improvements were made in the district? What kind of
information did we derive from this that improved things for our students? We need to decide what
we're trying to drive with us and then go from there. Stull replied, I think in having the survey, I mean
that kind of answers some of that already and then the other part is for I mean his contract is going to be
up the end of next year and so to go ahead and get in front of any sort of you know talk negotiations
stuff like that. To have this available to us when that time comes. Hamby replied, and also to allow all
of our employees we have the principals, assistant principals and supervisors, but it allows the rest of
our employees to have a voice also and shows them that we are listening and so that's, I think it's very
important for us to include all employees. Not just supervisory. Stout replied, I think a Climate Survey
is a good idea, but we need to make sure what are we trying to drive with us. What information from
this and asking questions, direct questions about the Director of Schools from somebody who isn't,
doesn't interact with them or isn't responsible for reporting to them directly. They're not going to be
able to answer those questions well. What you're looking for to be able to say this is good, this is bad.
This contract, we're working with this for his contract. You're not going to get those detailed objective
information that we need contract wise. We could do a Climate Survey and there could be some
questions on there. He runs the district, so there could be some questions on there regarding how you
know certain things about the district. Do they feel address the districts being led in the proper
direction? If we're going to do something like that, we need to have a section on the board. We need to
have a section on the DOS. We need to have a section on their direct supervisor. Hale replied, we want
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it to be anonymous. I would think. Stout continued, well we need to have a direction on it. It can still be
anonymous. A direction on their direct supervisor. You know, does your direct supervisor do da da da?
Do you feel you can go to your direct supervisor da da da and then overall climate. Are we heading in
the right direction? Those sort of questions. Nichols asked, does TSBA do that is that? That type of
questions. Stout replied, they won't put the questions together for us right. We would have to put our
questions together, but there's a lot of surveys out there that we can reference. Boston replied, the
responses come back to them. They put it on a scale type form and then send it back to us. Nichols
replied, we come up with the questions. Boston replied, we come up with the questions. I think, Robbie
you were on that committee in 2019. Did y'all create the questions to send in? Safdie replied, yeah we
created the questions. Stout replied, they need to be as objective as possible. Davis asked, so what
question, what did we do with it? Once y'all got that back, like how did that information impact it?
Boston replied, it told us, I don't know what you mean. What did you do with that information? But it
told us how our, because we sit here. Central Office operates, each school operates. It tells us how each
individual school and they all got input on this is what I think. You know the question, there's an
atmosphere of trust and mutual respect. The results, there were 15% strongly agree, 41% agree, 29%
disagree, and 12% strongly disagreed. So it gave us some idea of how everybody felt about the district
as a whole and that is what we are looking for. Davis replied, let me ask you this. I think surveys are
good. Boston replied, you like data. Davis continued, for the reason of collecting data. So you can enact
a decision. Where surveys fail in a sense is where you're not capable of getting the voice of everybody.
The reason in our survey is, when we evaluate him, we evaluate ourselves. It's mandatory that we all
participate. The trouble with surveys of this magnitude is it's not mandatory for everybody to
participate? So you only get one fifth of the people that were asked about one of the grants that we're
looking for or I'm sorry one fifth of the teachers responded to their survey. Okay one fifth of those
people did. So when you only have a fifth of the audience how conducive can you really be with your
decision making based on that small sample size and that's not just this survey. Surveys on building
YMCA, surveys on anything that they send a survey out on. That's what happens. They send it out to
100,000 people and 10,000 people respond and then you're going to make a decision on the 10,000
people or the ones that were silent? Stull replied, the hope would be. Boston replied, decisions. I think
you're going to take this data and take this climate and it tells us where we are. I mean what do we need
to approve on and I'm talking about not here, but out in the schools. What kind of support do they need?
What do they need from Mr. Stepp? What do they need from us? What do they need to gain an
atmosphere of trust and mutual respect? Davis replied, but that's only going to cater to the people that
actually answer the service. Stull replied, the hope would be that everyone would answer the questions
on the survey. Now granted yes are we going to get 100% participation? Probably not. Stout replied,
just for reference, 718 responded in 2019 and 266 responded in 2021. Stull replied, but you can still go
ahead and from the responses that you do get, knowing how many responses you do get, you can go
ahead and say okay well if we got 50% of response. Safdie asked, is that statistically significant? Stull
continued, right and then you take the data from that and go from there. Just because you may not get
100% participation doesn't mean you don't do the survey. Nichols replied, and so the survey that you
sent out, Mr. Stepp. That just went to principals? Hamby replied, principals, assistant principals and
supervisors. No teachers. Stepp replied, it went to principals. Each one filled one out. Assistant
principals each one filled one out. Supervisors each one filled one out. So I try to make sure that's valid
by having everyone complete it. Hamby asked, no teachers or other employees filled those out? Those
were just supervisors and up. Stout replied, my recommendation would be if we're going to do
something like this, that we go ahead and look at the areas that we're wanting to get the information on
and then we design the questions around that and make them as objective as possible. So we can get
some good information on where and how can we make these improvements. Nichols asked, so madam
chair, do you make a committee for the questions that need to be formed? Do you form a committee for
those questions to be put together. I don't necessarily, I think what we do is we all sit back and look
maybe what a Climate Survey, what information we would be looking for and then submit questions.
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You know we can submit questions to each other and then we can revisit it. Hamby asked, as long as
we're not debating it, right? Earl, we can submit the question, right. Submit the questions. Davis
replied, I'm going to say something. I feel like you know it's not that for quest of knowledge and
information. I don't think it's a bad idea, but the concept is the structure across the state is the county
voices who they want to have as their individual representative during election time in their district. Us
as representatives get to determine if our employee is employable and it's up to us to go out and collect
that information and deem as to whether or not we're going to continue to employ him or we're not. So |
don't know that this particular survey would have any bearing on my thought outside of the data that
I've been able to collect or the amount of phone calls, emails or people that have been able to to come
up here and talk to this point. I don't know that any survey would change my mind, because of the
structure that's in place. That's for a good reason. Boston asked, is that what we're wanting? Is for you
to change your mind? Davis replied, well I'm just saying like I don't know that this survey would be
able to provide enough data in any direction to change the way that I do business. Stull replied, I'm not
asking to change any minds. It's just to use as another tool. Davis replied, if we're not looking to make
changes, we don't need any information. Safdie replied, well the original intent of the Climate Survey
was to assist the director to have an educational perspective and say these are some things that have
taken place or that people have perceived you as or the school system as and how can we help you deal
with those issues. Davis replied, right. So help is change, right? So if we're not going to help, we can't
change. It's like climate. Climate means temperature or the environment you're in. It's important to
know if you're going to be in Sub-Zero temperatures or it's going to be in the tropics. So we can make a
change to what we're going to do to be in the right position for the environment. Safdie replied,
absolutely. Davis continued, I don't see the survey making an impact based on what our structure,
above and beyond the structure we already have in place. Is all I'm saying. We have a structure
designed to determine whether or not we have a DOS that's operating. We've already conducted a
survey internally to develop our own thoughts based on the information we could have collected. Stull
replied, we've only done survey based off of ourselves and then the principals, assistant principals and
supervisors. I think that it would be the responsible thing to do is to hear from everyone their voice and
so leaving out a massive amount of people that are impacted by the Director of Schools. I don't think is
responsible. I think that. Davis asked, so if by large and part I hear what you're saying, if the majority
of those people aren't responsible enough to conduct the survey, are we going to disallow the
information? Stull replied, you don't disallow the in the survey just because not everybody went ahead
and voted. You do take into account how many people did go ahead and answered the survey. You do,
but you don't just discredit or disqualify the information just because not everybody filled it out. Davis
replied, but that's what you're saying. You're disqualifying the people that directly report to him. Stull
replied, no, no. Davis continued, and we're asking the people below them to provide their own. Stull
replied, it's another piece to add to that information. What is the problem with asking everybody's
opinion on. Davis replied, there's not. We just don't do the same thing for every topic. Like so when
would we not do, like are we going to ask them everybody everything all the time in surveys? We just
going to start a survey for everything? King asked, doesn't the state do one in April? Stepp replied, yes
the state does Climate Surveys with all certified staff. Hamby replied, with all certified. That does not
include our non-certified and they are just as important and this survey would include everyone. Stull
replied, and not received any of that information either. Hamby replied, from April of last year. So
we've not receive anything. Stull replied, we never received anything. Nichols replied, the non-certified
are who? Hamby replied, that's our transportation, maintenance, and cafeteria workers, teacher
assistants. We've got lots of non-certified support staff that our system could not run without and they
need a voice also. Nichols asked, they answer to you, Mr. Stepp? These people answer to you? Not to
their bosses, they answer to you? Stepp replied, there's a leadership chain of command. Nichols
continued, so there's a hierarchy. So they respond to their leadership. Davis replied, so just for the
record. Like I think information is great. Generally speaking, people that don't report to other people
don't typically provide survey data. Most organizations do not survey in this manner, because it's dirty
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data, is what we call it right. It's not data that is directly, you don't have valid logic for your answering,
right. The decisions that they may think that he gets to make may not be decisions he makes. We have
that misconception all the time. People think the board decides if we go middle school basketball or
not. We don't, so there's misconceptions everywhere and I think this is subjective and could potentially
be damaging, more than it would be positive. I don't know nobody's been able to voice what the
positive outcome would be, because I've asked and nobody's able to tell me what the positive outcome
would be. Nichols replied, I agree because they have a person in between him. So they're not answering
to Mr. Stepp. They're answering to their supervisor. To their lead person of their department and not
directly to him. So the interaction that he has with them, there's a person in between that. So I don't
understand. Hamby replied, but his decisions for our district affect everyone right. Nichols replied, they
do. Hamby continued, and so that's what the survey is. Nichols replied, but that's what the hierarchy is
for. So I go to my boss and say hey I don't really like this. Can we talk to Mr. Stepp about that? So then
you got. Stout replied, we're talking about a couple different things here. They're getting rolled together.
So we're talking about wanting to get some results for being able to drive some improvement in the
district right. How people feel about our direction? How they feel about their job? Those kind of things,
but then we're also talking about wanting to get information regarding Mr. Stepp and at some point
contract discussions right. Those are two totally separate things. Nichols replied, totally separate. Stout
continued, they need to be done in two totally different ways and the ones that we're going to be using
for contract negotiations are objective things along with some subjective, but they're going to come for
direct reports. They're going to come from the board. They're going to come from data that we're
getting on, are we hitting our numbers? Are we following the Strategic Plan and staying on tasks for
what we're holding him accountable for. So that's what we're going to be looking at for contract. If
you're talking about wanting to approve things within the district, then we need to be talking about the
Climate Survey and what do we want to know from that. Where can we make change from that and
then we'd have to determine what sort of questions we want to send out district wide. Stull replied, 1
mean, | agree with that, but I also feel that every person in the district also needs to go ahead and have
their voice heard as well and it's not being heard, because it's not being asked of them and so we have
the board's evaluation. We have the principals and supervisors evaluation, but we have nothing else
from anyone else. The teachers while they don't directly report to Mr. Stepp they are all impacted by
him as well. Davis asked, what about in the same vein, what about the parents and the children? Should
we survey them as well and say hey what do y'all think about this guy? Stull replied, they're not being
employed. Davis replied, they're the recipient, essentially of the same process that he's in charge of.
Stout replied, they are our ultimate customer. They are why we are all here. Davis replied, they are the
ultimate stakeholders in this equation. Safdie replied, at the end of every year, the beginning of every
year. | guess it's the end of every year. The federal government requires that give a survey to parents
and has that been done yet? Stepp replied, not this year that I know of. Davis asked, on the climate or
on the Director of School? Safdie replied, it's law. On the the Director of Schools, the direction of the
schools. How you feel about the school positivity to your student needs? Nichols asked, who does that,
Mr. Stepp? Davis asked, who all does that go out to? Safdie replied, it's supposed to go out to all
parents. Hamby replied, of all of our students in Cumberland County. Stull replied, and even less
parents are going to go ahead and respond to that survey verses the actual employees. (audio) Safdie
replied, oh excuse me. Let me verify that. Is it still being done? Stout replied, well there has been
requests for survey responses. Stepp replied, I'm not aware of a federal one. Is there federal, what is that
called? Do we know? I'll have to find that out. Hamby replied, I know there used to be. Safdie replied,
there was a requirement. It may have been state, but. Stepp replied, I'll find out what that is. Nichols
replied, well that would cover parents. Boston replied, that would cover parents. I don't think I want to
poll students. Hamby replied, we have a motion and second. Do we have more discussion? Boston
replied, well I think first we need to to vote whether we're going to have send out a Climate Survey or
not. Once we make that decision, then we can further on at the direction of the survey. Stout replied,
before we vote though, I think it's a little premature to take the vote without having information on what
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are we trying to derive from this. Boston replied, well the motion is to. Hamby replied, to do a Climate
Survey. Boston continued, to do a Climate Survey. Hamby continued, and then we need to get together
and figure out what we want to put in it. Boston continued, and then once you decide whether you're
going to survey. [ mean I think everyone, I mean if you'd like to discuss it further the floor's open.
Davis replied, I would move that we postpone until we quantify what indeed the climate is. Hale
replied, that's a different motion. Davis continued, right. If we're going, if it's needed make a move
that's to determine if it's needed and we can establish what the climate is. Stout replied, I would second
that. We need more direction on this before we decide if we're going to invest time and energy into it to
vote. Hale replied, we haven't voted on the first one yet. Stull replied, we have to vote on the first
motion. King asked, do you got an amendment made? Vote on the amendment first. Hamby replied,
we'll have to vote on their amendment first. Boston replied, so the amendment is to. Hamby replied,
postpone. Boston replied, well he just said to determine if it's needed and needed more direction. So
what is that motion? Davis replied, I guess the move would be to move the topic into. Boston replied,
okay let's put it in simple terms. Do you want to postpone? Davis replied, I think, we're going to have to
postpone. So I would move to postpone to quantify the need and establish the climate. Hamby asked,
and did you second that? Stout replied, yes. Hamby continued, Mrs. Stout seconded his motion. Boston
replied, right his amendment. Hamby replied, so now we got to vote on the amendment. Boston replied,
okay so what we are voting on is the motion on the floor is to conduct a Climate Survey with all
employees. The amendment is to postpone this until we determine if it is needed. Is that correct, Mr.
Davis. Davis replied, yep. Boston continued, and we have a second. So what we are voting on right at
this moment is the move to postpone the Climate Survey until it is determined in more direction. A Roll
Call Vote was taken. Boston asked, Robbie do you want to go back and change your pass? Safdie
replied, no. Boston continued, okay it's four to four. Motion Fails to postpone. Now the Climate
Survey, which is on the floor at this particular moment. Is there further discussion on it? Safdie replied,
I was just thinking that the definition of Climate Survey is kind of unique. I'm not sure that the past
surveys don't reflect a general measurement of climate. You know it's really hard to, there's a difference
between taking a performance criteria, where you list specific things versus a generic measurement
mood or feelings that people have. I think that I lived in a work environment where the president of the
college to their human resource agent created a Climate Survey that included questions about him and
he gave it to all 500 employees. It was wonderful, because he was saying, yeah let's do it. You know,
give me feedback. So for that reason, I think that I would support a motion to establish the Climate
Survey. Boston replied, okay so let's go ahead and take the vote on whether to conduct a Climate
Survey. Once that is over and we determine that we are or we are not going to do a Climate Survey,
then we can determine what direction we want to go into as a board. Whether we want to create our
questions. Whether we want to use a more general questions and go from there, but I think we've got to
determine whether we are or are not. Stout replied, a couple things really quickly. If we're going to do a
Climate Survey, I'd like to enroll the Director, Mr. Stepp in coming up with questions. Safdie replied,
that's a good idea. Stout continued, since these are going to be questions from the district and he would
be the one that would be involved in working with making the changes. Boston replied, well I think
that's comments for after we determine whether we're going to have a survey. Stout replied, well this is
before voting. This is what I want to put out there and then also are we voting on a Climate Survey or
are we voting on a Climate Survey on the DOS's. Hamby replied, a Climate Survey on the DOS. Boston
replied, that is the motion. Hamby replied, my motion was Climate Survey on the Director of Schools
and her second was on that motion. Stout replied, so specifically on the Director of Schools. Hamby
replied, yes specifically. Stout replied, not an overall Climate Survey, but you're looking for a Climate
Survey specifically on the Director of School. Hamby replied, on the Director of Schools. Yes ma'am.
Stout replied, which is I'll tell you it's not recommended. TSBA does not recommend that. They do not
recommend surveying any employees that are not direct reports on a particular supervisor or manager
and I've never been involved in any survey. Boston and Hamby asked, where did you get that
information? Stout replied, I'm speaking with Ben and I have never been involved in a survey in my 30
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years of business where I have answered specific questions on how an upper management person
handles business day to day. Yes, on overall direction of company. Do I think leadership or
management is taking the company the right direction. Would I recommend people to come to the
company with the direction we're going? Those types of questions, but never on a specific supervisor or
manager that I did not report to and that this is just not typical. Nichols replied, I'm going to tell you it
absolutely sounds like a witch hunt. It's like I don't know what you're looking for, but it almost looks
like you're setting him up to look for something to get rid of him. Hamby replied, and it's not. Nichols
replied, I'm sorry it does. Hamby replied, I'm trying to give a voice. Nichols replied, that is the
appearance. 19 and the 21 you did the same thing. That was when you got rid of the other two directors.
Hamby replied, we did not get rid of Mrs. Ina. She resigned. Stout replied, regardless there's been
nothing spoken to for improvements from last year. (audio) Davis and Hamby replied, point of order.
Davis continued, so here's the deal. Like to everyone's point. People, we like data. We like conclusive
data. The only thing I'll say before we vote is when you take a look at all the information, it's got to be
presented in a way that's tied to the way that we make our decision, right. Nichols replied, it should be
yes. Davis continued, so our ability should be the way we evaluate the Director of Schools currently
doesn't incorporate a Climate Survey into that. So if we're going to add a Climate Survey just to be
sitting on the side, I would say that's dangerous, right. Just because of the fact it's not conclusive in the
way that we conduct business in determining the Director of School's performance. Whether to be
considered for a raise or whether to be considered for dismissal, because it's not within the scope of
what our reach is. So we can do a survey, but it's outside. If we cite this it's outside of scope. So I would
just caution you that we're looking at things that aren't relevant to what we told ourselves we're
supposed to be doing. Stull replied, I disagree with that and the reason is because we had such a
massive conversation last month on the contract and we had two pieces of information to go ahead and
even try and look at for any sort of negotiations. We need more and this is another way to go ahead and
do that. It is going to be something that has to be done by next year and getting ahead of that, because
that was one of the things that was mentioned. Was to do this early versus rather than having to wait
until the last minute. This takes time. We have to go ahead and gather the information. Davis asked,
when would you propose we start and finish this? Stull replied, as soon as we can go ahead and get the
questions together. Davis asked, who's going to be responsible for the survey? Hamby replied, TSBA
does the survey. Davis replied, they don't do these surveys. Hamby replied, after we present them with
the questions. They received all the responses and then send us the results. Stout replied, they'll send it
out and compile. Davis replied, we just got to tell them what we want. Hamby replied, yes. Davis
continued, so we know we want it. We just don't know what we want. Stull replied, that's what the rest,
the next part will be. Is to go ahead and discuss that as far as the questions go. Davis replied, it sounds
like the cart and the horse, but okay. Boston replied, well I think you've got to determine if you're going
to. Then determine what you're going to want on that survey and this is, the survey we did back the
Climate Survey. In my opinion, is there an atmosphere of trust and mutual respect with the school
system. That could include principals that could include your supervisors. I mean, do we trust? Do we
have a good environment? Are we promoting a good environment? And I think that is you know one of
the I'm generally satisfied with being an employee. Well, if I'm not why? Stout replied, the questions
before were very subjective. So if were going to do something, we need to make them a lot more
objective. Boston replied, you know, there again, these were just created. They were not all about the
DOS, although he is our leader. Stout replied, four of the seven. Four of the seven questions were
specifically on the DOS. Boston continued, he is our leader. He sets the tone. He sets the pace, but we
have supervisors, we have principals, we have other individuals in the buildings that also contribute to
that. In my opinion, to that environment. Hamby asked, so should it say Climate Survey on the Director
of Schools and immediate supervisors. Would that? Boston replied, no. Can we just leave it at Climate
Survey? That's survey okay sounds good Climate Survey. I would amend my motion if you are okay
with just Climate Survey. Stull replied, yes. Boston replied, we have a motion and a second on the floor
to conduct a Climate Survey within our school district. Sending out to every employees and I'm going
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to a Roll Call. A Roll Call Vote was taken. Boston advised, so we have voted to do a Climate Survey
and I will open the floor back up for what direction do we want this survey to go in. Safdie asked, may I
make a suggestion that we wait until the next board meeting to make these decisions. To have
everybody think about the things that they would like rather than trying to make the decision at this
point. Boston replied, sure I mean I'm fine. Safdie continued, put it on the agenda as a discussion and
maybe you could send out the surveys to give them. Mr. Stepp, to send that to other board members, all
the board members. So they can see. Stepp replied, sure. Hamby replied, Mr. Stepp, I would encourage
you to add what you would like to. Questions that you would like to have answered. Safdie replied, we
did that with the previous director. Boston replied, if we could have 1 to 10 questions and everyone
kind of be thinking about what they want to, I guess for this survey. Then we can get the proposed
questions on the agenda for the April board meeting and see if we can get this started.

Motion to on a Climate Survey.
VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Stull

Yes: 5, No: 4 Davis: No,
King: No, Nichols: No,
Stout: No

MOTION: Motion Carried Motion to postpone to the Climate Survey to quantify the

need and establish the climate.
VOICE VOTE: (mover-yes) Davis
(seconder-yes) Stout

Yes: 4, No: 4, Pass: 1
Davis: Yes, King: Yes,
Nichols: Yes, Stout: Yes

MOTION: Motion Failed 17. Baby Birds Learning Center Grant Discussion

- See 18. Setting an Agenda and Board Conduct Discussion for detailed discussion on moving Baby
Birds Discussion up next. Per TSBA recommendation, the agenda was edited to add Baby Birds
Learning Center Grant Discussion as an actual agenda item do to the agenda was amended during the 9.
Approval of Agenda process.

King replied, I would move to postpone. Boston asked, move to postpone what? King continued, until
another meeting. It's getting late. Safdie replied, the grant deadline is? Hamby replied, we do have a
grant deadline. Stout asked, what is the grant deadline? Safdie and Hamby replied, next Friday. So
we can't wait until next month. Boston replied, and this is just for discussion only. Now you made a
move that we postpone to another meeting. King replied, what's the nature of the discussion? It's
already been explained to us earlier in the Director's Report. Boston replied, I understand that. King
continued, we heard comments in the comment section. What else is there? Boston replied, I don't
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know. They haven't presented it. Do you object to it moved up, because it's all been put on the agenda
for discussion? King replied, no I don't object to moving it up. We need to move through it pretty
quickly. Boston replied, so with no objection on moving Baby Birds discussion up. Before we get to
Setting an Agenda and Conduct Discussion. So if we could start out the discussion on the Baby

Birds. There cannot be a vote, because it was amended. Just added for discussion to our agenda. So
anyone that would like to open up the discussion for Baby Birds. Stull replied, I know that the grant is
set to be sunsetted. So not going forward with it right now. That was the decision that was made and I
know that Mr. Stepp went ahead and talked a little bit about that earlier this evening, but why is the
grant not being applied for? We don't know what that amount is going to be. Stepp replied, well as I
said my team came to me, after looking at all information, made this recommendation. So we carefully
reviewed everything and came to this decision. Stull asked, why would the board not be able to go
ahead and be presented with this? With the possibility that if there's not enough in the grant for us to go
ahead and put that in our budget to continue to fund the program. Stepp replied, I had several board
members come in and speak with me when I provided that information to you and we discussed that
linked several different things. About this that's included in my statement. This is the first time I believe
you and I talked about it. Stull replied, that is correct, but I did also ask several questions in the email
that I had sent out. The fact that we're looking at a program that we've had in our district for 14 years.
That we don't know if this grant is going to continue to cover it or not, because we've not applied for it.
We're just automatically not going to apply for it, because we may not have enough to fund it. Doesn't
seem to be the responsible way to go in making a decision like that. The building was something that
TEIS provided for us. They built that building for this program. Those children go ahead and receive 6
hours a week through Baby Birds. Yes, they are able to go ahead and receive an hour of in home care
and then other therapies that they may qualify for. They may not qualify for 5 hours in total. That
would be four additional hours of therapies. Not every one of those children have those needs. Some
sure, yes, but not all of them and those are hours that would be taken away from them. The differences
that are made in these kids being able to participate in this program is huge and there's a waiting list on
this program. This is not something that the community isn't using. The community is using this
program to its fullest. Why would we not try and explore the grant? We don't know if that grant is
going to cover all the expenses. We only know what the previous grant was. Hamby replied, and that
was my question. We vote on whether or not we're going to apply for grants all the time, but this was
never presented before the board for a vote to decide if we wanted to apply for it. It doesn't mean that
we have to accept it. It doesn't mean, you know. Why were we not afforded the opportunity to at least
vote on applying for this grant? The full board was not included in that decision. Safdie asked, what's
the maintenance cost on that above and beyond the cost of the grant? Stepp replied, I have to look at the
exact dollar amount? Safdie asked, is it matching? Nichols asked, not long ago we talked about that
with the surface ground that had to be completely done. Stout replied, that was around $100,000 for
that. Nichols continued, the structure and then new maintenance on their toys and stuff. Correct? Stull
replied, that's not something that the board discussed though. That was something that was just sent out
in the statement, the email for us. Saying that, why the reasons that. Stout replied, so the question that
you wanted an answer to is why was this not brought forward for the board to talk about it. Stull
replied, yes. Stout continued, before the decision was made to apply for the grant or not. So I guess my
question would be, do all grants that are being considered get brought before the board for
consideration? Stepp replied, no. Stout asked, so what would trigger you to bring one before the board
if all of them aren't brought before the board? Stepp replied, there's no policy on that, that it has to go in
front of the board. That's part of running the business of the schools. Stull replied, but again, this is

a program that's been in our district for 14 years. This is not just something that we decided to try for a
year. This is something that's been in our community that's been funded by a grant for 14 years and then
the Director of Schools just decides that they're not going to apply for that grant anymore, because it
may not cover the costs and because we have additional maintenance needs that are needed. That's not
even something that's been brought to the board on whether or not we would like to see that program
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still continue. If we want to go ahead and try and fund the repairs that are needed. Stout replied, I think
first of all, we need to be very careful about throwing around the Director of Schools just made the
decision. Stull replied, he did. Stout continued, wait. This is our employee here, okay. So he's provided
and along with his administration detailed information behind for why the recommendation was made
to him by the administration. Who we task and trust in their roles to make decisions. Day-to-day
decisions for the district. The recommendation was made to him based on data that was also provided to
him and then he made the final decision. We trust him in his role. We are tasking him in his role to
make the proper decisions day-to-day decisions. The board does not get involved in grant
determination, decisions, applications. That is the administration and Mr. Stepp does that. So we need
to be careful about pulling one particular thing out and saying this should have come to us for the board
to talk about it, because then we're saying anytime the grant is being considered you need to bring it
before us to talk about it. I understand this program's been in for a long time, but anytime we take a
grant we always talk about is it sustainable. Are we always going to have this money? Is this going to
be something we're going to continue on. Grant money can always go away. Stull replied, it can, but
there is no harm in actually applying for the grant, because you don't know if you're not going to
receive the full amount that you need to fund the program that's been self-funded this whole time. Stout
asked, so Mr. Stepp, when we talked you had mentioned that there was discussion with TEIS and the
grant, about the grant and the grant funds and so there were dollar amounts that your administration
provided for needs in order to continue it. Including staffing, teacher pay raises, which we are doing
across the district and when you talked with them, they provided you an idea, I believe. Correct me if
I'm wrong of what the grant money would be like and that's what helped y'all move forward with the
decision. Is that right? Stepp replied, yeah, that and some larger ideas system-wide, but the biggest
thing is we're working very hard with TEIS on making sure there is no break in the continuation of
services of any child, period. I sat with a parent today, got the right information out. It was a great
meeting. It was Mrs. Katie Bell and it was awesome, but the totality of the decision. We took all
stakeholders in mind of what we're doing. We are going to work directly with these families on all the
transition and we already work with TEIS all the time. So we're going to work with them. As I said,
working through this services. We are offering for the three-year-olds, we have four different settings
where they can go five days a week. As much as they want, all day if they would like. So we're
increasing that offering right now and we can do that whether we get the grant or not. So we can
provide those services also. Stull replied, but the age limit that we're dealing with right here is 18
months to 3 years. Those children are being serviced right now. Not over three. We're not talking about
that. The ones that we're servicing here with the Baby Birds Program are 18 months to 3 years. In the
community, we already have a shortage of services that these kids can get their appointments through.
There's waiting lists for them to go ahead and receive their services or they're going to have to travel to
Cookville or Knoxville to go ahead and try and and get these same services. That they're receiving right
now, here. Stout replied, I don't think anybody's questioning the need for it and I don't think anybody
wants to end the program. It's a matter of what's best for the entire district. Stull replied, the actions
speak otherwise. Stout continued, which we talked the whole administration with. Safdie asked, are we
going to tear down the building? Are we going to tear down the classroom and get rid of it. So we don't
have any maintenance costs on it. [ mean if they gave it to us. Hale replied, I would like to know what
we're going to do with the building. Safdie asked, what are we going to do with the building? I don't
know. Is it going to remain empty? Are we going to? Stepp replied, it will never remain empty, no.
Hamby replied, and Mrs. Stout mentioned emails. The first email that we got did not have a lot of
detail. The next one that we got had more detail after questions had been emailed back. So the very first
one did not have a lot of detail. Stout replied, no he was letting us know what happened, but he
responded to the questions immediately when we had them. Hale replied, well, I thought I heard Mr.
Stepp say, and it can be read back that he talked to some board members. I want to know what board
members were talked to, cuz I was not. Stull replied, I was not. Nichols replied, I called him right away.
Stout replied, I called him. Stepp replied, the invitation was in the first email to call me with any
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questions or current concerns and I put that in every email and I encourage you to come by and talk to
me. Hale replied I did. Stepp continued, you came by Mrs. Hale. Several people called me. You know, I
talked with Mrs. Boston, I don't remember what day that was. We've been talking every day. Boston
replied several. Stull replied, and I sent emails. Hamby replied, but discussions was after you sent out.
Stull replied, after the decision was made. Hamby continued, instead of talking to us before the decision
was made. Boston replied, my fault. We have a building. We have a program that services special needs
babies. They are babies. These parents need help. We've got a program that with the exception of
changing the light bulbs and and fixing the toilets and you know putting up paint, whatever the case
may be. Anything we're going to do to any building that we own. We're going to cover those just
general maintenance. An electrical socket goes out, we're going to fix that. Besides that, this program
has never cost the Cumberland County School District any money. The issue now is we have a
playground that is going to need some work. So we can put these babies outside. They can continue
their socialization. They can continue their therapy there. I guess their classroom work or whatever the
case may be and we're going, our decision is we don't have a decision. It's been made, but why would
we not apply for a grant for a program that is so needed for these babies and for their parents? That
hasn't cost us anything. So it's not an overall in the best interest of the district. It's what's in the best
interest of these children. It's what we need to be thinking about. It's never cost us. I talked to Mrs.
Holton. We don't know what the grant's going to do. If we apply, the grant right now is it $311,000.
Holton replied, $313,000. Boston continued, $313,0000. Okay and if we apply for the grant and they
come back and say oh wait a minute times are tough we're only going to give you $250,000. Then we're
having an entirely different conversation, but right now that program is self-sustaining. If we have to do
some work, give these parents an opportunity to do a fundraiser. Give these parents an opportunity

to come forward and say okay so this surfacing needs to be fixed. Let me think, you know what can we
do? What alternative options do we have? We don't have to spend $100,000. I can guarantee you that
right now. We may have to spend some money, but is it worth getting rid of the entire program for
these children, because we have to fix a playground and it's not in the best interest of the district that
we're thinking about. It's what's in the best interest of these children. If we don't apply, we don't know.
They may come back and say okay guys, we're going to give you $400,000 this year. We can staff it.
We can buy their supplies. We can buy their cleaning supplies and we also would possibly be able to
put some money toward the facility itself. If we need to, we need to. If we need to come up, if we need
to look at our budget and come up with 25, 35, $40,000 to fix a playground. It is well worth it to offer
this service. Stout asked, are you saying some kind of community resources that might be available?
Boston replied, well I mean if we don't apply and keep the program going. We won't never know. Now
it is Mr. Stepp's decision whether he chooses to apply for that grant. I think the board can direct him as
our employee to apply for the grant and let's see where we end up. We don't know, I mean we may get,
let's be generous. We may get $450,000 or we may get $310,000. We may come so close that we can
barely staff it. At that time, we're having a different conversation. Stout asked, just for a little more
information, Mr. Stepp. What other than the playground was mentioned here? You said that there were
some, can you just review some of the other things that you had mentioned? That were taken into
consideration, cuz if we're looking at resurfacing playground only, like you said Teresa. There's going
to be probably some resources of things that can be pulled from. Stepp replied, but staffing is going to
be issue with the pay raises. That was one of the big ones. I'm trying to find that thing I sent you guys
already. Boston replied, well, we were at $311,000 with the upcoming raises and what would we add.
That was the sheet we got. Holton replied, that is what our current budget is this year. Boston replied, is
$311,000. Holton continued, the budget that we applied for in 21 ends June 30th of 2024. So applying
there's no guarantee we might not get the grant. We might get $400,000. We could be anywhere in the
middle of that. We will not know the decision until April to June whether what that decision is. I
projected because it's a five-year contract. So I have projected what I would need to fund the salaries
with this year's raise. Possible next year's raise to get to the 50,000. The budget that I would propose to
be able to make it to year five would be $393,000. Stout asked, for all five years? Boston replied, but if
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we get the same. Holton replied, you get the same amount each year, but for year five, [ have to have
that much to run it. For year one, I don't have to have that much, but they don't let you save any money
to be able to cover it. So like if I ask for $350,000. I can't save $25,000 to be able to cover for year five.
So they give me the exact amount over the five years. So whatever I get year one has to also cover year
five. So we've projected 6 1/2% raise for certified, 4% for non this year. Probably very close to that
next year to be able to get to that $50,000 minimum and then we've added projected step raises for the
three years after that. Just on the scale that we have now. So we average $5,000 additional salary for the
next three years. Having enough money to support the program. We put, I think $40,000 in there to
support the program just because we will have to have that on year five. Boston replied, but we don't
know until we apply. Holton replied, correct, but that would be the budget that I would propose. Boston
replied, and that's fine. I mean you can do the budget and you know what you're looking at, but do we
really know what the response is going to be until we do apply. Holton replied, no and I've called her
and I've said you know, they've asked these questions and she just says there's no guarantee either way.
I could get what I am asking for. I could get half of what I'm asking for. I could get zero, but you

know. Boston asked, but could you get more than what you're asking for? Holton replied, I don't think
that they provide more than what you asked for. I mean I can call and ask that question, but it says to
come up with a budget you would need to run the program for the next five years. So creating that
budget would be that. Stout asked, and with this 5 year grant, it's a 5 year commitment. So if we do fall
short, then it would be on the district to make sure that we continue. If for some reason, there's
additional expenses or something that happens. Holton replied, so what would happen is, they would, if
the decision was made to apply, they would say we're giving you this amount of money for the next
five years. Then the discussion would be, do we have enough to staff it? Do we have to go back on the
current staff we have? Do we have to change their programming to meet the dollar amount we have?
Do we come and say does BOE give us more money to continue? Are we able to fix, you know, modify
the playground area? Stout replied, so I'm assuming some of that based on the information we got was
already taken in consideration with the recommendation for what you're saying. Staffing was one of the
things that was discussed, playground, budget. There was several things, so it sounds like all of that was
looked at when you made the recommendation regarding the program. So if we apply for it now and
they say yeah we get the money. Then we're going to go back and re look at that again, but that's
already been looked at and there's some concerns with that. Holton replied, so what happens is they
would say you receive this amount of grant money. I can't sign that contract until we present it to the
board and say I applied for this grant. This is what they're giving me and then you would approve to
accept or deny the grant after I apply for it. Just like with any federal money that we get and then those
discussions would have to happen. Stout asked, so if you apply for it and we get the money and we all
celebrate, we get the money and we say yeah let's take it. We've got the resources we need to move
forward with it, staffing wise, maintenance wise. We may be talking about maybe some money
difference. Hamby replied, if you get the grant. Stout replied, and we approve it. Hamby continued, we
have a staff. Stout replied, are you confident that we have what we need to fulfill that 5 year
commitment. Holton replied, if I get $393,000 I can run the program, but the maintenance of the
building and the playground has always been since 2019, the responsibility from the BOE. Stout
replied, so that would be additional on top of that $393,000. Hamby replied, which we've always taken
care of. Boston replied, which you know, if we've got a playground issue I know that there have been
schools when they wanted to add playground equipment. When they wanted to add things of this
nature. They could do fundraisers. They could do different things. They could reach out to the
community. I think giving them that opportunity to do so would be a great opportunity. If it some of it
falls on the BOE, then I mean we do repairs and we do things of this nature all the time. I don't know
why this would be, I mean we don't have to spend $100,000 tomorrow, but let's start looking ahead at
things that we can't do, but when you look at those, I mean don't want to get, this is business. I don't
want to get personal. You look at that child and you say we're just not going to even try. Parent replied,
she learned to walk at Baby Birds. She could not walk. Boston replied, and I appreciate it. I'm not
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trying to, this has been in my mind. Parent replied, no, no, no. The program is just if we need to look at
more grants over the years to help pay for the additional cost or the parents have been saying that they
would be glad to do fundraisers or the parents themselves, the mechanics in the families. They would
be glad to come and fix the playground or places like Autism Awareness. They would, I'm sure be
places like that at least would be glad to help us cover the cost that we need if we do not get enough.
Boston replied, well, you would have at least the opportunity. That's my thoughts on it. Stepp replied, I
appreciate all the input. [ mean it's great input. Thank you for all those when you got the email call and
said Stepp let's talk about this. I really appreciate that. So that we can really talk through some of the
details and the planning processes and the business of the schools. So it's not going to be a problem.
We'll go ahead and apply and then we'll see where we go from there. Multiple board members thanked
Mr. Stepp. Stepp continued, I would still encourage the board to talk to me. Call me when you have
concerns. I think that's our business partnership and my responsibility to talk to you guys. Davis
replied, and I'll add to that. I appreciate that very much and that's something I think we should
collectively look at. Is when there are like we spend every board meeting talking about grants. So if
we're going to be involved in grants from the funding, we ought to be in the conversation on the
sunsetting much sooner than the decision being made. So if our expectation is that we need to set that
internally so we don't arrive at this situation in the future. Stepp replied, that's what me and my staff
have talked about. We're always in that continuous Improvement Plan, so we've had many discussions
about all this stuff. Davis replied, and that's not throwing shade on anybody. I'm just saying like
collectively. Like let's realize this is probably situation we can avoid in the future. Boston replied, if we
weren't in such a push. If the deadline wasn't sunsetting or whatever, but I understand that the grant is
due next Friday. Stepp replied, we're good. Boston continued, next week is Spring Break. Stepp
replied, we're good. We plan through all scenarios so that we could be ready. Boston replied, well I
certainly appreciate that from my point of view. Employee replied, I just have a question and let me be
up front. I'm a dual employee. I'm one of your bus drivers and I'm the last one in on Baby Birds. I work
at Baby Birds. I have two comments. To keep this program up and running in you're five years, you can
axe my job. I would walk away to keep these kids. Boston replied, I don't want axe anyones

job. Employee continued, second is whether you use that builder for Baby Birds or you put somebody,
because he said it would be used. Aren't you going to have maintenance on it? Boston replied, yes.
Employee continued, no matter who's in there. Whether you turn it into a daycare. Whether you turn it
into something else. Isn't maintenance a mute point? Isn't that playground a mute point? If you're going
to use it. If you're going to tear it down then you don't have maintenance, but if you are worried about
maintenance in a playground, then whatever you put in there. I mean I'll do respect, on that. Safdie
replied, you know the parents of Cumberland County have been so generous. We have a Booster Club
that donated about $180,000 for a field for the boys to practice and girls to practice on. Now people are
raising $39,000 for a sign at Stone Elementary and I could list a half dozen contributions that the
parents and businesses in Cumberland County have helped our school system and our students and our
kids. So I look forward to seeing how these volunteers can come together to help if necessary build a
playground or paint an inside interior and help absorb some of the cost for our school system. Stout
replied, I agree it's a community issue. We've got a lot of things that are community issues that tend to
fall to the schools and it's hard for the schools to keep up with all of it. Boston replied, well if we can
just, once we apply for the grant. Hamby replied, we can move forward. Boston continued, we may be
having a different conversation once the grant comes in. Stout asked, how soon will we know? How
soon do we get a response? Stepp replied up to June. Hamby replied, between April and June. Is that
what you said? Holton replied, yes. Stout asked, and the program starts, it aligns the same as

the school? Stepp replied, June 30th is the last day of this contract. July 1 is the first day. Applications
goes in. It's a open-ended process up into June. Stull replied, the program runs all year round. It doesn't
run with the school system. Stout replied, I was just trying to figure out timing wise. So depending on
what comes back on the grant, we've got about a month. From the time we know on the grant to a
month for when things going to start rocking and rolling and we'll have to figure out how to stop gap if
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18.

19.

we're going to do any stop gapping in a short time. Boston replied, that was a really good point. This is
not just a 180 day program. This program runs year around. Stout replied, it's just the staffing part.
Boston continued, that also helps. Thank you everyone who came. We appreciate it.

Setting an Agenda and Board Conduct Discussion - Boston advised, next on the agenda is Setting an
Agenda and Board Conduct Discussion. Stout asked, madam chair [ move to recess for 5 minutes. So
everybody can take a quick restroom break. Boston replied, sure.

This meeting is adjourned for about 5 minutes. The meeting adjourned at 8:02pm. The meeting was
called to order at 8:12pm.

Boston advised, we going to call this meeting back into order. There has been a request that the
discussion on Baby Birds be moved up. So that some of their audience can get their children home. If
there are no objections, we're going to take that item up next. (See 17.Baby Birds Learning Center
Grant for detailed discussion)

Boston advised, next on the agenda is Setting an Agenda and Board Conduct Discussion. Stout replied,
move to postpone to our next board meeting on this if we can. Hamby asked Stull, are you seconding
that? I see you shaking your head. Stull replied, I will second that. Stout replied, I don't know how
much more progress we're going to make this evening. We tackled a lot of things. Hamby replied, we're
exhausted. Stull replied, its okay. I understand. Hamby replied, we got a first and a second. Boston
replied, we will just move back to April. Stull replied, that's fine. A Voice Vote was taken.

Motion to postpone to our next board meeting.
VOICE VOTE: (mover-yes) Stout
(seconder-yes) Stull
Yes: 9, No: 0

MOTION: Motion Carried

*Education Survey for Discussion and Approval - Boston advised, next on the agenda is the Education
Survey for Discussion and Approval. I asked that this be put on the agenda so that we could start
conversations on middle schools. We called it an Educational Survey so that it can address a broad
spectrum of things, not just middle schools, but with their target being information on whether parents
would look at middle schools. Whether they would support middle schools, because the transition
thereof is going to be fast if this board would vote to go towards the middle schools. I particularly
thought I'd like to know if we had the support of the parents before we move in that direction and so
Mr. Stepp and I talk about several times and I asked that it be put on the agenda to see if we could give
Mr. Stepp some direction on sending out a survey to parents and whether they would be in favor.
Whether they would not be in favor of transitioning to middle schools. Hamby replied, I'm going to
make a motion that we approve the Education Survey. Nichols replied, I'll second it. Boston replied,
okay further discussion? I think that Mr. Stepp can create the questions and get back the information
that we're looking for. Am I correct on that? Stepp replied, yes. Nichols replied, the quicker we do that,
the quicker we get to move to middle schools. Boston replied, I'm just saying we've got to start
somewhere. If this is ground zero, let's start here. Send a survey out. What particular time frame? Stepp
replied, let me get the questions ready and to the board first. Then when the board all has a chance to
look at it and feel good about it. Then let's set the timeline to make sure it's correct and it meets all of
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your needs. Safdie replied, try to make the questions. Davis replied, if [ may. You know where I'm
going with this. Boston replied, just information to guide us towards. Davis replied, understood and I
think that is valid, right. We want to know what people think, but I also think that people need
information on the why. That's an intelligent decision. If in deed the direction, if Mr. Stepp is in support
of that topic, then there needs to be some sort of forum. Some sort of informational setting scheduled to
articulate the value proposition as to the why this is a direction. Nichols replied, the survey yes, doing
the survey first to get the interest. Davis replied, right, but interested in things that you don't know
about. Stout replied, they're not going say ya or nay. If they don't know how it's going to look. Davis
replied, it's a scary word. You can go, you can say chicken or egg. Stull replied, I think though that
parents of middle schooners, they kind of already have an idea that they either want a middle school or
they don't. Davis replied, say that again. Stull replied, Parents of middle schoolers in those grades. They
either know that they do or don't and if they don't know they'll have an opportunity to go ahead and
explore that option more. (audio) Davis replied, I'm just saying. If we provide the information, there's
no reason for everyone not to know, right. So we're going to leave as a chance and say we hope y'all
know everything you need to know about middle schools. Tell us what you think. Multiple board
members said, no, no. Davis replied, listen, time out, time out. Boston replied, that's not the purpose of
the survey. Davis replied, I know, I know. I'm just saying order of operations is provide the information
and then ask them how they feel about that after you've provided all valid information for or against it
and then ask them what they think about it. You don't take the test before you go to class. Do you? I get
that takes the test before they go to class. Stull replied, I get that, but it's an ongoing thing in our county
as far as we have elementary schools. We don't have the middle schools and parents that have the kids
in the middle school grades. Davis replied, I'm for the survey. Nichols replied, we just asked a question
do you want a middle school. (audio) Stout replied, point order point, point of order. Everybody's
talking over each other, point of order. Safdie replied, we've done this before with zoning. We've done
this with schools with building schools. What we did was we had as the board the Director of Schools
made appointments in the evening at each of the different schools or board members attended when
they could and the presentation. Stout replied, Town Halls at the schools. Stepp replied, what I was
going to say, y'all allow me to create a proposal of events and survey and then y'all comment on that to
see if that'll work. We've already been thinking about this with my team and I have been thinking about
this. If they like it or if they don't, and we've already been discussing the information that would be
needed. All those types of things. I think I've talked with two or three of you just about the process and
what it would look like. So let me propose a process and a survey to you and then you guys comment
on it, and then I'll redo it again and then you guys comment on it again and that way we can get it
going. Here's the reality: if the community doesn't want it, they don't want it. We make what our
processes are now better. If it's something they do want. A point that was made to me by one of my
people is we're under the Innovative Schools Model Grant for two more years. So there's nothing that
can be done for at least two years, otherwise we return money. So until all that is worked through and
we're paying 100% out of our GP for those personnel. We can't do anything right now. Nichols replied,
it could also take two years to do the survey. Davis replied, unless we're willing to return money. Stull
replied, I don't want to return money. Stepp replied, we would have to return $3.1 million. Davis
replied, I'm just going to always play the devil's advocate, apparently. There are moments in time
where, if you quantify the effort, you may find that you save more than that. I'm not saying we will. I'm
just saying until we look into the whole scenario as a whole and say logistically, moving from A
scenario to B scenario, it's likely to believe that you might find yourself in a cost savings scenario,
right. Like that's how you do it in a current state and a future state evaluation. You tie a dollar bill to
that evaluation and then you make a decision and once you propose the information, all information is
available, make a good decision, and the other thing I'll say is just because and I'm for the public
making their voice said. I am of the public and I was elected and all of us are here and everybody here
is in the public. So I'm not speaking on behalf of anybody per say, but I will if we're going to split hairs.
Just because the public has a voice doesn't mean that they're the expert. Nichols replied, oh no we have
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20.

to take everything into question. Davis continued, we've deemed this gentleman here and his staff and
so does our wallet say that he and them are the expert on this matter. So if we have suggestive data that
supports it in lieu of a survey that may or may not support it. I would still say that the survey should not
be the the only denominator that we use make a decision. (audio) So encourage people to take it. Give
them the information they need, but let them be experts. Stepp replied, something I learned from a
mentor long, long time ago. Happy parents or happy schools. Nichols replied, that's right. Boston
replied, and you made a comment that just because they're parents they're not experts, yes we are. We
are parents. Davis replied, well then why aren't we teaching them at home? Boston replied, I don't have
any left. Davis replied, we're clearly, you mean, like we're not, we don't think enough of our own
teaching abilities to keep ourselves at the house to teach them. Boston replied, that's not the point.
Davis replied, it is the point. We're paying this guy to do that job. Boston replied, we're not paying him
to educate. We are paying him to make good decisions. Hamby replied, okay we've got a motion and a
second on the floor. Davis replied, I'm not trying to insult parents. Safdie replied, okay good. Glad you
said that. Hamby replied, I'm glad you clarified that. Davis replied, I send my kids to school, because
I'm not teaching them what they're going to learn in school. While I'm trying to provide for them.
Hamby replied, okay let's move forward. We've got a first and a second on the floor to allow the
survey, which will allow Mr. Stepp to come with all the details and bring back to us. So that's the first
and second. A Voice Vote was taken.

Motion to approve the Education Survey.

VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Nichols
Yes: 9, No: 0

MOTION: Motion Carried

School Board Committees Boston advised, next on the agenda is School Board Committees. Mrs.
Hamby, if you would please Policy Committee.

20.A. Policy Committee

20.A.1. *Approval of First Reading of Policies (See Exhibit #11) Hamby advised, on the first
reading we have Policy 4.602 Graduation Recognition Light and Classification and all that was
we had missed a benchmark that should have been changed to 18 and so that's all we did on
this Policy. 5.803 Evaluation of Director Schools. It had never been in our policy manual. We
have chosen to adopt that. Came out of committee to the full board so that everybody can make
the decision if that's what they want to do. Since it came out of committee, I don't need a
second. All in favor of 4.602 with the benchmark being changed from 22 to 18. A Voice Vote
was taken.

Hamby continued, okay and on 5.803 Evaluation of Director of Schools. All in favor of it being
added to our policy manual and adopted by our school district, our school board say I. You got
a question? Boston replied, no I'm just going to pass on this one. I'm going to pass on 5.803.
Hamby asked, okay and should I do a roll call? Boston replied, no. A Voice Vote was

taken. Hamby advised, we have one pass.

Motion to approve Policy 4.602 Graduation Recognition Light and Classification.
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VOICE VOTE: (mover-yes) Hamby
Yes: 9, No: 0

MOTION: Motion Carried

Motion to approve Policy. 5.803 Evaluation of Director Schools.
VOICE VOTE: (mover-yes) Hamby
Yes: 8, No: 0, Pass: 1

MOTION: Motion Carried

20.A.2. *Approval of Second Reading of Policies (See Exhibit #12) Hamby continued, the
second reading policies. There are several on here. Policy 1.300, 1.404, 1.900, 1.901,1.902,
1.903, 1.904, 1.905, and 1.906, 2.8041. This is for second reading. Has anyone found anything
that they need to discuss further on these? No one responded. A Voice Vote was taken.

Motion to approve the seconded reading of the policies Policy 1.300, 1.404, 1.900,
1.901,1.902, 1.903, 1.904, 1.905, and 1.906, 2.8041.

VOICE VOTE: (mover-yes) Hamby
Yes: 9, No: 0

MOTION: Motion Carried

20.B. Arts, Athletics and Activities Committee - Hamby replied, Mr. Davis, I going to ask you one
question. Make this report quick please. Boston advised, next on the agenda is the Arts, Athletics
and Activities Committee. Mr. Davis would you please. Davis replied, just it took y'all all night.
Hamby replied, I was just giving you hard time. Davis replied, I know, I know, I know. Nichols
replied, we love you Nick. Davis replied, point of order, point of order. Davis continued, so
Athletic Committee met last week and it was extremely popular and topic of discussion by the
public was as to whether or not the folks that were willing to show up were content with the
message that basketball in this county was going to continue and that was the focal point of
discussion. There were a lot of other discussions that were had or comments that were made rather
it wasn't much of a discussion. It was really comment section. Of those comments there was an
abundance of information that was shared that had been shared prior. All of which stem from the
desire of some to migrate toward two true Middle School Basketball Programs. That would put us
in alignment with all the rest of the sports in this county. Leaving behind elementary basketball to
continue to be the only supported sport at the elementary level. At the way that we're currently

30



doing it. So we received information. People had asked Mr. Stepp to reconsider that scenario.
People had, you know, went scorched Earth in a sense and the decision ultimately came back today.
Dr. Maddox was gracious to send us out an email saying that the decision was going to continue to
be held and that there would be no changes for this year and they appreciate the community
support, you know. So I will say that you of all the things that are floating around the topic has
been very popular last year. There were over 20 meetings held, one form or another with that topic
being at the forefront of it. There was a survey that was conducted. We did receive the results of
that survey. Results were brought back that the majority of the coaches, I believe and admin folks
were in agreeance. That they felt that was a good move to move toward to true middle school
basketball teams and there was other information that wasn't presented that ultimately led to the
decision not being made. So it left a void, left a hole, left a question for people to not understand
fully as to why that decision was made. The email today tells us that one section of the email from
Dr. Maddox I guess, have a question. It says together we can ensure that our basketball programs
remain a source of pride for our entire community and I agree. That it is a source of pride for the
entire community, but my question is why do we not take pride in other sport programs in our
community at that level. Stepp replied, I understand the question. Why do we not migrate all the
middle school sports back to elementaries? Is that what you're asking? Davis replied, nope. I'm
asking why we're not taking pride in our other sports in that segment? Stepp asked, who says we're
not taking pride? I don't understand, Davis replied, if we don't support them, we're clearly not
proud of them? Stepp asked, so the middle school sports are not supported? Davis replied, all other
sports have the opportunity to compete at that level except for basketball. Stepp replied oh I see
what you're saying. Davis replied, and all other sports at the elementary level are not supported
other than basketball. So why are we only focused on supporting basketball at the way we're
continuing to support basketball and why are we only going to support basketball at the elementary
level and not support all other sports. King replied, point of order. Is this a discussion or a
question? Hamby replied, because you're just doing a committee report. That's all this is supposed
to be is just a committee report. Not a discussion of why that would need to be actually added on to
the agenda. Davis asked, so there's no questions in a report? Hamby replied, not when you're doing
a committee report and that's it. You talked about the athletics. You talked about the middle school
ball and that's what you report on whenever you're doing a committee report. Stout replied,
reporting on the last committee meeting. Davis asked, so you can't have questions in your report?
King replied, we can't relitigate the meeting. It's already been had. Boston replied, you can bring it
up in the committee meeting. Davis asked, so I can't ask the question today, but I've asked the
question and I will ask the question at later in time and that will conclude my report. Hamby
replied, maybe on your next Athletics Committee Meeting. Davis replied, maybe in Old Business
right here. Hamby replied, maybe so. Boston asked, is that your report? Davis replied, that was the
end of that.

20.C. Budget Committee Meeting - Boston advised, next on the agenda is the Budget Committee. We
did not meet. We effectively got a, I think everyone received the budget yesterday. So now we can
start moving forward in and what is going to be a task.

20.D. Building and Grounds & Safety Committee (See Exhibit #13) Boston advised, next on the
agenda is Building and Grounds and Safety Committee. Do you want to go ahead and give that
report? Hamby replied, I will if that's okay with you Mr. Safdie. Safdie replied, that is fine. Hamby
continued, the only thing that is on there is the Stone Elementary digital sign and we did just
approve in committee for it to come to the full board. In order for them to continue to carry on to
get that sign. Safdie asked, do we need a motion to approve the digital sign? Hamby replied, it
came out of committee. So we don't need a second. The motion is to approve the Stone Elementary
digital sign. A Voice Vote was taken.
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Motion to approve the Stone Elementary digital sign.
VOICE VOTE: (mover-yes) Hamby
Yes: 9, No: 0

MOTION: Motion Carried

21. Chief Financial Officer's Report

21.A. Monthly Financial Report (See Exhibit #14) Boston advised, next on the agenda is Financial
Report. Bray replied, as far as the summary financial statement we're still progressing as I had
basically thought that we would. We are at 62% of our revenues, which is just spot on where we
needed to be. Now we're on as far as expenditures at 56.9%, but we will have some sizable
expenditures probably here maintenance wise and transportation wise in the next couple of months.
That'll bring that back into line. I don't expect anything to go over. I am happy to answer any
questions you have in particular on that. No questions were asked.

21.B. Monthly Sales Tax Report (See Exhibit #15) Bray replied, moving on to the sales tax. We did
turn it around just a little bit in the month of February. We're still behind where we have budgeted
for the year about $200,000, but we are still ahead of where we were this time last year. Stull asked,
and that's two months? Bray replied, correct and it's two months lag. So this is like December cash
register, which is what I expected. Stull replied, I'm sorry I asked that all the time. Bray replied, it's
okay, it's a little tricky to understand. Boston asked, do you think we're going to catch up? Bray
replied, no. Boston asked, do you think we're to stay $200,000? Bray replied, right and keep in
mind we're still above where we were this time last year. This is just their projections from the
finance office. So no I don't think we're going to get their projection, but we're still ahead of where
we were last year, but the budget was based on that number. So no, I do not think we will catch up.

21.C. *141 Budget Amendments (See Exhibit #16) Bray continued, moving now to the budget
amendments. We'll start with 141. The first one is one of mine. This is where I need to move some
money so that we can pay for our buses. This time last year we projected that we need $555,000 to
purchase the buses, however they came in about $10,000 more than what I had originally projected.
So I need to take $40,000 out. So we can buy our four buses. Boston asked, do we have the money
in gasoline? Bray replied, we do. We always estimate very high in fuel and so we're doing quite
well on that line. The buses came in at $148,688. Boston asked, how many did we buy? Bray
replied, four. Boston asked, these were the ones that were budgeted last year. Bray replied, you try
to do this and try to guess a year in advance. It's really tricky to do that. The next one is a 141 is a
CTE. Just a general fund cleanup. If there is any questions on that I am sure Dr. Eldridge would be
glad to answer those. Basically to catch up her subline and some other things. The next one is a
141. This is from our ISM Grant. This is just another cleanup and I think that concludes all of the
141s. Oh I got my summer school. How could I forget my summer school. This is my most proud
budget amendment. This basically just puts money that their, the state is going to fund summer
school again this year. Hallelujah and this just puts it in the budget. So when summer school starts
we'll be able to pay our folks and buy supplies. Boston replied, I'll make a motion we approve all
141s. Stout replied, second. Boston replied, so we have the first and second. Are there any
discussions on our resolutions? No one responded. A Voice Vote was taken. Hamby left the board
meeting due to an ill family member. Boston replied, so all of your 141 resolutions are approved.
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Motion to approve all 141 Budget Amendments as presented.
VOICE VOTE: (mover-yes) Boston

(seconder-yes) Stout

Yes: 9, No: 0

MOTION: Motion Carried

21.D. *142 Budget Amendments (See Exhibit #17) Bray continued, moving on to 142. This is on the
Perkins Grant. There again, this is just a cleanup and then we have another 142 that is related to
ESSER. This basically just balances out towards the end of the year so that everything agrees
appropriately in the plan. King replied, madame chair move to approve 20.d. Stout replied second.
Boston asked, the ESSER. Why we are we moving that? Is that a cleanup? Bray replied, it's just a
cleanup. That's some funds that they weren't going to utilize that they realize now that they won't be
utilizing this year in that particular line and they're just moving it to lines that they can be utilized
before it runs out. Boston replied, okay thank you. Bray continued, the clock is ticking. Boston
replied, so we have a motion and a second. A Roll Call Vote was taken. Boston replied, the 142s
are approved.

Motion to approve all 20.d. 142 Budget Amendments as presented.
VOICE VOTE: (mover-yes) King

(seconder-yes) Stout

Yes: 9, No: 0

MOTION: Motion Carried

21.E. *143 Budget Amendments (See Exhibit #18) Bray continued, and then the last are 143 budget
amendments. Mrs. Hamby is here if you have any questions regarding these. These are for our
Central Cafeteria Fund. Stout replied, congratulations Mrs. Hamby, thank you for your work on
getting it. Boston replied, I will entertain and motion to approve. King replied, madame chair move
to approve 20.e. Boston replied, which is your 143 budget amendments. Stout replied, second.
Boston replied, okay and we have a first and a second. Any discussion? No one responded. A Roll
Call Vote was taken,

Motion to approve all 20.e. 14e Budget Amendments as presented.
VOICE VOTE: (mover-yes) King

(seconder-yes) Stout

Yes: 9, No: 0
MOTION: Motion Carried
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22.

23.

24.

25.

*Consent Agenda (See Exhibit #19) Boston advised, now we come to the consent agenda. Safdie
replied, move to approve the consent agenda. King replied, second. Boston replied, okay so we have a
first and a second to approve the consent agenda. Is there any discussion? Hale asked, so you are
approving the one that you're saying you want to keep the one in there? Safdie replied, yeah that's fine.
Boston continued, okay that's fine. A Voice Vote was taken.

Motion to approve the Consent Agenda as presented.
VOICE VOTE: (mover-yes) Safdie

(seconder-yes) King

Yes: 9, No: 0

MOTION: Motion Carried

22.A. *Approval of Overnight and Out of State Field Trips
22.B. *Approval of Contracts

22.C. *School Wide Fundraisers

22.D. *Approval of Disposal of Surplus Property

22.E. *Executive Approval

Old Business - Boston asked, anything in Old Business that we would like to bring up or discuss? Stout
replied, I just had one question. Why everybody was here. You mentioned that we received the first
draft of the budget and we've got table salary schedules that are out there from the February Budget
Committee Meeting. While everybody's here, would it be possible to settle on a date for our meeting for
Mr. Stepp to formally present? Boston replied, I will have to look at the calendar. Stout continued, so
we've got a 4-1 date approaching fast and a Spring Break next week. So 4-1's the date that we have in
our policy for him formally presenting the budget to us. Boston replied, well you already have it. Stout
replied, he emailed the first draft. Stout replied, but I'm talking about all of us to get together, so he can
formally present it. Go through it with us and go through the budget with us as a board.. Boston replied,
okay thank you.

Questions from Media - Boston asked if there were any questions from the media. No questions were
asked.

Adjournment - Boston advised, I'll entertain a motion to adjourn. Safdie replied, so moved. Stull
replied, second. The meeting was adjourned at 9:13pm.

Motion to adjourn at 9:13 p.m.
VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Stull
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Yes: 9, No: 0

MOTION: Motion Carried

William Stepp
Director of Schools

Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on April 16, 2024.

Tabitha Webb
Board of Education Recorder

(*) Indicates Board Approval Required

35



Board of Education
February 22,2024 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, February 22, 2024 in the
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate
hour of 6:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

Teresa Boston: Present
Mr. Nick Davis: Present
Ms. Anita Hale: Absent

Mrs. Rebecca Hamby: Present
Mr. Chris King: Present
Ms. Sheri Nichols: Present
Robert Safdie: Present
Ms. Shannon Stout: Present
Ms. Elizabeth Stull: Present
Robert Safdie - Electronic Attendance

Other in Attendance

Earl Patton, Attorney

Owen Brown - CCHS Student Representative
Nicole Ranson - SMHS Student Representative

1. Call to Order- Ms. Teresa Boston (See above)

2. Moment of Silence/Pledge of Allegiance
Tay Taylor-Transition Academy- Ms. Teresa Boston- Boston led the board members in a Moment of
Silence. After a moment of silence, Tay Taylor from the Transition Academy led the audience in the
Pledge of Allegiance.

3. Welcome to Visitors
Student Representatives
Savannah Houston-Phoenix
Owen Brown-CCHS
Nicole Ranson-SMHS - Ms. Teresa Boston
- Boston advised, next on the agenda is the welcome to visitors. I know we are very crowded tonight
and we are very blessed and thank you for being here with us tonight. Our student representatives, Miss
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Savannah Houston from the Phoenix School, Mr. Owen Brown from CCHS and Miss Nicole Ranson
from SMHS. As always, thank you for being here.

Special Recognition - Ms. Teresa Boston

4.A. Kids First Award (See Exhibit #1) Dr. Spicer read, Pine View Elementary and Pleasant Hill
Elementary would like to nominate Pepe Perron for the Kids First Award. Mr. Perron has been an
advocate for students throughout Cumberland County and was one of the first to introduce
Christmas gifts for underprivileged students through the 'Blue Jean Project' sponsored by the
Rotary Club. Pepe also spearheaded the fourth grade character essays in which the top three essays
were awarded prizes. First place, always receives a new bicycle. This has always been an exciting
time for the students and families. In addition to these projects, he and his wife Ann, have
personally sponsored Pine View and Pleasant Hill to attend a performance at the Cumberland
County Playhouse with no charge to the students. This generous spirit has allowed hundreds of
students to experience the performing arts for the first time.

This year, he and his wife have continued that work and Pepe has expressed many times, 'It is all
worth it, if it makes a positive impact on one child.' He loves the children of Cumberland County.
He understands the power and importance of investing in our community by investing in the
children. Community leaders like Mr. Perron set a wonderful example of service, compassion, and
generosity. Mr. Stepp presented Mr. Perron with the Kids First Award plaque.

Dr. Eldridge advised, the CTE Department and Martin Elementary would like to recognized Mr. Ed
Camera as a deserving individual to receive the Kids First Award. Mr. Camera is retired from his
career as an engineer and administrator for Colinx and chosen to give his time, energy, and passion
for learning to the students at Glenn Martin Elementary. Mr. Camera is an outstanding human
being and has volunteered countless hours for our students. His impact is shown by how he
volunteers 3-5 days a week in the STEM classroom and with the Martin Robotics Club students.
Teaching the students about the Lego Robotics competition and the core values was an important
skill the students learned from Mr. Camera. His diligence and attention to detail helped the students
win their first robotics trophy in the Core Values section of the competition. In addition, he helps
with the food pantry that our students take home. Oftentimes, our students who receive these bags
of food do not know where their next meal will come from.

Mr. Camera models leadership in ways that the students need to see because he always puts often
before himself. An example of this is shown below in the pictures from his recent mission trip to
Guatemala. His positive attitude and impact on everyone he engages with are evident in the smiles
he gives and receives with every interaction. He is deserving of receiving the distinguished Kids
First Award.

Words from the Martin Elementary Students - In addition, Mr. Camera has taught us so much about
the importance of teamwork and stepping out of our comfort zones. During robotics, we have
learned how to work together and make an impact on our community and each other. We've learned
many things from Ed about how to build and code robots. His understanding of our problems and
frustrations and how to assist us without making anyone feel pressured is greatly appreciated.

Ed inspires us to be better people, work hard, and solve problems. Ed has shown us how we can
make a difference in the world using robotics and technology. We are so grateful for the dedication
and the knowledge we have learned from Mr. Camera."



Mr. Stepp presented Mr. Camera with the Kids First Award plaque.

4.B. Middle TN Pioneer Award
State Pioneer Award
Dr. Leslie Eldridge - Dr. Farley advised, the Middle Tennessee Pioneer Award is given to one CTE
Director in Tennessee each year. This award was established to recognize those CTE Directors,
which have demonstrated extraordinary leadership in their home county and at the state or national
level. Dr. Leslie Eldridge won both the Middle Tennessee Pioneer Award and the State Pioneer
Award this year. Boston replied, Mrs. Eldridge, thank you for wanting to come back home. Hamby
replied, very deserved.

4.C. Nurse Katherine Reed, Stone Elementary - Polson advised, School Health and Health Services
would like to say a huge thank you for Stone Elementary's Nurse Cat or Catherine Reed for her
quick response to rescue efforts. She responded to two students while they were choking at school.
In response to that the families of those students called me and were so appreciative. They said that
she truly saved their child's life. It's the quick responses like this that our school nurses do every
day. We're proud to say that there is a full-time school nurse in every school in Cumberland County
and because of Nurse Cat's knowledge, life-saving skills, and vast ability to take care of people, our
students are safe and well cared for. We really appreciate her and her whole family.

Roll Call (See Above)

Declaration of Conflict - Mr. Earl Patton- Declarations of Conflict - Per TCA 49-2-202 Board of
Education Members who have relatives (per the statue: relative means: Spouse, parent, parent-in-law,
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece,
or any person who resides in the same household as you) employed by the system are asked to raise
your hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best
interest of the school system, regardless of the effect that your vote may have upon the employment of
your relative or relatives?" Boston and King certified by saying individually, "I do."

* Approval of January 25, 2024 Minutes (See Exhibit #2) Boston advised, next on the agenda is the
Approval of the January 25, 2024 Minutes. I'll entertain a motion to approve. Stout replied, move to
approve January 25, 2024 board minutes. Boston replied, I'll second that. Stull replied, it says January
25th, 2025. Hamby asked, can we have that changed? Webb replied, yes. Boston replied, so the motion
on the floor is to approve the January 25, 2024 board minutes. We have a first and second. Any
discussion? No one responded. A Voice Vote was taken.

Motion to approve January 25, 2024 minutes.

VOICE VOTE: (mover-yes) Stout
(seconder-yes) Boston
Yes: 8 No: 0

MOTION: Motion Carried

* Approval of Agenda (See Exhibit #3) Boston advised, next is the approval of the agenda. King
replied, madam chair. Boston replied, yes sir. King continued, I requested an item to be put on the



agenda. I don't see it. Boston asked, what is it? King replied, discussion about the director's contract.
Boston replied, okay. Do we have a second? Nichols replied, I'll second that. Boston continued, okay so
we have a first and second to add the director's contract. Discussion? Is that the motion? King replied,
yes. Boston asked, any discussion? No one responded. Boston continued, if not we'll do a Roll Call
Vote. A Roll Call Vote was taken. 4-4 Boston replied, motion fails. King asked, may I know why?
Hamby replied, I will state my reason for a no is because there's not enough information at this time
and I haven't received the final contract to look over and haven't had time to look over and so at this
time, I don't think that it would be appropriate to add it for tonight's meeting. Nichols replied, so to my
knowledge we aren't discussing the contract. What we were discussing is somebody that would do
negotiations for Mr. Stepp. Am I incorrect in that? Hamby replied, but his motion was to add the
contract to the meeting. Nichols and King replied, discussion. Nichols continued, which would be the
negotiation. Stout replied, right. Hamby replied, my vote of no still stands. Stull asked, isn't that
something that the whole board has to do? King replied, that's what we're doing. Hamby replied, yes it
is. Nichols replied, no that's not what they did for the first time. Am I wrong Mr. Stepp? Who
negotiated your contract the first time? Boston and Hamby replied, the board. Nichols asked, the whole
board? Boston replied, yes. Nichols replied, that's not what the meeting minutes said. The meeting say
you negotiated the contract. Boston replied, I did not negotiate his contract. The board did. Nichols
replied, that's not what the meeting minute said. King replied, I was on the board and I didn't discuss it.
Hamby replied, we can pull the minutes from that. Boston replied, I've got the minutes. King

replied, more importantly, Policy 1.403 says any board member may place items on the agenda for
discussion. Boston replied, for discussion. Stout replied, and I had also requested that it be on the
agenda for discussion, because we have a written request from our DOS to work with him regarding
negotiating the contract and to identify somebody who could work on behalf of the board to do. So
steps like, what are the steps moving forward and who do we want to have do that negotiation? Boston
replied, well we need to move forward. We made a motion and it failed. So can we move forward?
King replied, my question was why are we violating policy? Boston asked, how are we violating
policy? King replied, I requested to put it on the agenda and it's not on there. Hamby replied, and the
Executive Committee chose not to add it to the agenda and then you made a motion and the motion
failed. King replied, that doesn't work. Nichols replied, according to Ben Torres, that's not true, because
what Mr. King is saying is true. When one of us requests something to be on it for discussion, it must
go on there. Boston replied, the agenda is published. You're adding it to the agenda. That has to come in
form of a motion. King replied, it was requested before the agenda was put out. Boston replied, that the
Executive Committee, Mr. Stepp and I discussed that and it was premature to put it on here at this
point. King replied, that's not your decision to make. Policy says it goes on there. Boston replied, well
you didn't talk to me. King replied, I sent you an email. Boston replied, I didn't see it. King replied, I've
got a copy right here. Boston replied, well you may have a copy. I'm just saying I didn't see it. King
replied, that's negligence on your part. Boston replied, well it may be. Stout replied, my request was
responded to. Boston replied, I responded to your request. Stout replied, it was denied. Hamby replied,
Mr. Patton, can I ask you to respond to his question on Policy 1.403. King replied, 1.403 line two.
Patton read, that's if a board member makes a request for a matter to be on the agenda for discussion.
Boston replied, it's to be added. Stout replied, that came up in both of our retreats. Boston replied, the
request was to the Executive Committee. Patton replied, yes, that's what the policy says. Boston replied,
that's what the policy says. Davis asked, it says what? King replied, any board member may. Boston
asked, is that after the agenda's been published? Hamby asked, does that mean if the agenda has been
published? Boston replied, I mean this is an odd position. Davis replied, well it appears that if we ask
for something, it's not to be like, if somebody asked for something on the agenda, we add it. Not decide
whether it should be on the agenda. Boston replied, well that's part of the job is to set the agenda. Davis
asked, and the agenda comes from any board member. Boston replied, if you request. As the Executive
Committee Mr. Stepp and I. I still don't know what we're discussing. Davis replied, why it didn't get
added. Boston asked, what are we discussing? Is there a new contract? Is there an old contract? King



replied, we can't discuss it until we can discuss it to be put on the agenda. Boston replied, okay. I will
refer to Earl's direction on this one. I've never had this happen before. Patton replied, if your policy says
any board member can add an item for discussion onto the agenda. I mean my suggestion would be to
add it at the end of the meeting. Boston replied, at the end of the meeting even though the motion
failed? Patton replied, well I I mean you got this policy that says you know if you were adding
something to vote on, I don't think you could do it, but for mere discussion I can't say that it shouldn't
be added. Boston replied, so let me ask a question. So that leaves our agenda wide open for anything.
Any board member can put anything last minute on the agenda. Stull asked, I thought that if it was
already published that we couldn't go ahead and just add things? Boston replied, we would have to
amend it. It's been our practice. Davis replied, we've amended a million agendas to do just exactly what
we. Boston replied, absolutely, with a vote and we amended it. Stout replied, and there were requests
made prior to the meeting tonight, so it's not allowed. Stull replied, it was after the agenda was
published though. Patton replied, I don't know. I'm blind to the timing. Boston replied, see I am too.
Stout replied, well it doesn't mention anything about timing in the policy. Patton replied, the policy also
says at the beginning of each meeting, the board shall by a majority vote, approve the agenda for the
meeting, which may involve the addition to or deletion of items previously included on the agenda. The
board however shall not revise board policies or adopt new ones unless such action has been scheduled.
Stout replied, the requests went out as soon as the written request was received from the Director of
Schools to look at negotiating the contract and for a board representative to work with him. Safdie
replied, the only thing that I understand is that to add something to the agenda on the night of the full
board meeting is an amendment to the agenda and the amendment has to be approved by the board. So
there was a vote taking place and I think it was 4-4 the motion to amend the agenda failed. Now if that
request to put an item on the agenda had occurred what 7 days ago. When's the deadline for placing
items on the agenda? Boston replied, Wednesday a week ago. Patton replied, 8 days prior. Safdie asked,
did that request come in Wednesday a week ago? Boston replied, no. Safdie continued, then the
amendment has to be approved by the board. Even though it can be just a discussion. Now under old
business, you know they can bring up something under old business. Boston asked, is that considered
old business? Davis replied, it had been previously discussed. Boston replied, and I don't mind. I don't
care either way. Safdie replied, it could be considered under old business. I mean the contract that we
signed with Mr. Stepp was a year and a half ago. So that's pretty old. Boston replied, that's true, that's
very true, but are we discussing the new contract, old contract? What are we discussing? Stout replied,
I'd like to discuss next steps forward. What we're going to do going forward on this and how we're
going to go about picking the representative that's been requested? Hamby replied, that's what I'm
confused about. There isn't a representative that negotiates his contract. That is a full board. Davis
replied, you do realize that the last time that's not how that went, right? Hamby replied, yes, yes it is
how it went according to our minutes. Davis replied, so the minutes say exactly the opposite of what
you're saying right now. Becky replied, no. Davis continued, the Contract Committee in April. Hamby
replied, the Contract Committee. Davis continued, right. Hamby replied, worked with him. Davis
replied, right, which was who? Boston replied, no, no, no. no The Contract Committee reviewed the
contract. We come up with a working document. Mr. Inman asked me to make sure that Mr. Stepp
received that contract and if he had any questions, whatever. Then he could get back with us. He was
represented by council. We were represented by council. We had another meeting, full board meeting in
which we made some changes to the contract. It was April the 14th or April 18th, where we made some
changes to the contract. We discussed his salary and Mr. Stepp was sitting in the audience at that time
and after discussion, after the changes, now correct me if I'm wrong Earl. After those changes and you
even had some communication with Mr. Raider. Didn't you? Patton replied, I don't recall having
communication with Mr. Raider. Boston asked, did you not? Patton replied, my communication was
with Jim Inman. My recollection was that Mr. Inman had some private meetings with Mr. Stepp. You
correct me if I'm wrong, Mr. Stepp. I'm just speaking from my recollection and that's been more than a
year and a half ago. I remember that Mr. Inman brought, I want to say he brought a contract to my



office. Stepp replied, not to me. Patton continued, and that was the one. Stepp replied, I just talked with
Mrs. Boston on the phone. That was my only. Boston replied, right, but I didn't negotiate. I didn't
represent the board. I was just asked by Mr. Inman to make sure he got a copy of the contract. After the
board made the changes and this is the recollection from the minutes. After we made the changes, we
agreed upon a salary. Mr. Stepp was in the audience and I specifically, after the board had voted on it.
We specifically asked Mr. Stepp if he agreed with the changes and he agreed with the contract itself
and he said yes ma'am. So he accepted the contract sitting in a full board meeting. I didn't negotiate. I
was not authorized to negotiate. I was authorized to make sure he got the contract. Stout asked, so who
was his one-on-one contact? Did he have a one on one contact regarding any questions on the contract?
Who did you work with Mr. Stepp when you had questions or you were talking about the contract?
Stepp replied, Mrs. Boston was the only phone call I had. Boston asked, and we had what one phone
call? Stepp replied, yes. Boston continued, we had one phone call and that was just to make sure he got
the contract. If he had any questions. Hamby replied, it wasn't a negotiation. She wasn't a negotiator.
Stout replied, so we're doing a lot discussion about how this process works and that's why we wanted it
on the agenda. So we could have a discussion about how this process works and what the next step
forward needs to be. Boston replied, let's bring it up in Old Business. Stout replied, okay. Boston
continued, you know if that's what you want to do. The motion failed. Now I just need to approve the
agenda. So do we have a motion to approve? Hamby replied, I'll make a motion to approve the agenda.
Safdie replied, so move. Hamby replied, I will second it. Boston asked, any other discussion. A Voice
Vote was taken and then a Roll Call Vote was taken. Boston advised, but Robbie made the motion, so
the motion fails. So now we have an unapproved agenda. Stull asked, may I say something? Boston
replied, you can. Stull continued, we've gone around robin with agenda things for several meetings
now. Some people are upset that something doesn't get put on the agenda or that the notifications for
the agenda keep changing when they go out, because things get added. What you guys are saying is that
there were two requests to have this added to the agenda on the 20th and the 21st. The initial request
was sent out on the 19th by Mr. Stepp. That is well past the time that the agenda was published. So in
that if you wanted to go ahead and bring that and have that added to the agenda, then it needed to be
brought up in the meeting. Everybody's all about the policies until it doesn't work for you. So we're
right here about the fact that we've talked about the agenda. It was published. The public knew what
was on the agenda. You wanted to go ahead and add things after the fact that was denied. So you bring
it up in the board meeting. That's the way you're supposed to do that and then the motion failed. So I
don't understand if we're doing this according to policy, why can't we just move on. King replied, the
request was made on the 19th and here it is. Stull replied, the 19th. We are on the 22nd. Boston replied,
I didn't see that email. Stull continued, today is the 22nd. The 19th was Monday. King replied, the
problem wasn't known until Monday. That's why. Stout replied, as soon as we got written notice. We
asked to put it on the agenda. Stout replied, we got written notice on the 19th. Stout replied, right. Stull
replied, right so the agenda was already published. Stout continued, the first request went out on the
19th. Boston replied, he said don't consider that one, I'll forward a new contract to you. We still have
not received that contract. Stepp replied, it's right here. Stepp held up a green folder. Hamby replied, we
haven't received it. Boston continued, when I talked to you. Stull replied, the email stated that we would
receive it the same day and I don't have anything in my email from that. Stout replied, but the request to
put on the agenda wasn't to discuss the contract itself. It was to discuss the next steps forward since we
now have received this request. Stull replied, and so as a board everyone has a vote. Everyone has a say
an item was brought before the board and we voted. It failed, so we need to be able to move on. Teresa
said to bring it up in Old Business. We need to move on and conduct business. Everybody is waiting in
this audience for us to go ahead and move on with the meeting. Stout replied, I don't see why we can't
move on. Safdie replied, I'm really surprised. Hamby replied, because the agenda fails. Safdie
continued, I am really surprised. The compromise was to put it under Old Business for a full discussion
and then you have four board members who decided to stonewall the meeting for no particular reason at
all, because their item was on the agenda as under old business and yet they still did not want to



approve the agenda even though it was under Old Business. This is an embarrassment. Boston replied,
well, we can't move forward without an agenda. Without an approved agenda. King replied, move to
revote, reconsider. Stull and Boston asked, what are we reconsidering? King replied, the agenda.
Boston asked, as is? King replied, with Old Business. Hamby replied, with that added to Old Business.
Boston replied, Old Business is already on there. Right? King replied, put this under Old Business.
Boston asked, so if Old Business is on there, you're wanting to add Old Business? King replied, no. Put
this. Hamby replied, wanting to add the contract discussion. Boston replied, the motion failed. We have
to have a new motion. King replied, that's what I'm saying, move to reconsider. Boston asked,
reconsider approving this particular agenda? King replied, the initial vote. Hamby replied, he's moving
to reconsider. So what we're doing is we are re-voting to approve the agenda with the contract
discussion added to Old business. Nichols replied, negotiation discussion not contract. Because we
don't know what the contract says, negotiation. King replied, the process. Nichols replied, yes thank
you. Hamby replied, the process of the director's contract added to Old Business. King replied, yeah.
Stout replied, so you want it added under Old Business on the agenda. so it's actually, we agree to that.
Boston replied, you can under anything under old business. You don't have to have it added. Hamby
replied, so I'm going to make a motion that we approve the agenda. Boston replied, we've got his
motion, but we don't have a second yet. Nichols replied, I'll second it. Boston replied, okay any
discussion? A Roll Call Vote was taken. Motion Approved. Boston replied, now may we please move
forward.

Motion to add the director's contract.
VOICE VOTE: (mover-yes) King
(seconder-yes) Nichols

Yes: 4, No: 4 Davis:
Yes, King: Yes, Nichols:
Yes, Stout: Yes

MOTION: Motion Failed Motion to approve the agenda

VOICE VOTE: (mover-yes) Safdie
(seconder-yes) Hamby

Yes: 4, No: 4 Boston:
Yes, Hamby: Yes,
Safdie: Yes, Stull: Yes

MOTION: Motion Failed Motion to reconsider the agenda with the process of the

director's contract added to Old Business.
VOICE VOTE: (mover-yes) King
(seconder-yes) Nichols

Yes: 8 No: 0



9.

10.

11.

MOTION: Motion Carried

Acknowledgement of Elected Officials - Boston advised, acknowledgment of our elected officials. I
think the only elected official we have in the audience is Mrs. Mall. Thank you for being here with us.
She is one of our County Commissioners.

Community Comments - Boston advised, Community Comments. We have 4.

Name - Billy Dodd
Breckenridge Dr. Crossville, TN
Subject: 3rd grade tests, the book, "Hatchet", School Bus Drivers, and Auditorium Funding

Name - Chris Goddard
103 Phyllis Street Crossville, TN
Subject: Budget, security, and funding concerns

Name - Jason Futrell
5848 Hwy 70N Crossville, TN
Subject: Middle School Basketball

Name - Craig Clark
2266 Hwy 68 Crossville, TN
Subject: Open records request results and how a board should act.

School Board Reports - Boston continued, next on the agenda is our School Board Reports. First is the
TLN Report, Mrs. Shannon Stout

11.A. TLN Report - Ms. Shannon Stout - Stout replied, thank you madam chair. A lot has happened
since we gathered for the last school board meeting up on the hill here in Tennessee. So I'm going
to touch on several different things as quickly as possible. Just to bring everybody into the loop, but
some of it, if you want to get more information you can reach out to me, because I've got
documents or I can send you in the right direction. So last time we met, the Senate Joint Working
Group for the Federal Education Funding had put their report out, but the House had not. Since
then, the House Working Group has released their report. It looked somewhat similar in the way to
that they broke down the material and the information that they gathered. They broke down the
education funding in Tennessee. The Federal Funding received laws and requirements associated
with Federal Funds. Feasibility of Tennessee replacing Federal Funds. How to eliminate unwanted
restrictions. Options for consideration, further questions and considerations the committee had.
Reflection on the report mandate adherence and future investigative direction and they had a
section for their recommendations as well regarding the Federal Funding and they concluded their
report by saying upon receipt of requested data the House of Representatives members of The Joint
Working Group on Federal Education Funding will continue deliberations on the important topic of
Education Funding in Tennessee. Members of the House Representatives will continue to evaluate
options on how to replace certain Federal Funding or eliminate unwanted restrictions placed on the
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state due to the receipt of such Federal Funds. Through these continued efforts, the representatives
aspire to achieve a less restrictive environment for fostering success of all students in Tennessee
schools. So very much, we are still in the working process. Like the Senate reported more to come
on that. I did want to bring everybody's attention though kind in relation to the Federal Funds to
Title 9 briefing webinar that I attended today. Regarding the current administration's initiative to
recognize declared sexual orientation. Which will affect how the definition of discrimination by sex
is applied under Title 9. This expanded definition will apply to bathroom and locker room usages.
As well as boys and girls sports. The Title 9 requirements are applicable to all schools and
institutions which receive Federal Funds and so I just wanted to bring this information forward to
everyone in attendance for you all to realize that well basically as an FYI and for consideration
regarding the timeliness of the Tennessee Federal Funding Working Group research. So if you're a
constituent or if you know constituents who are in support of receiving Federal Funding in
Tennessee schools, I'd highly recommend that you not only stay abreast of the working group
research that's ongoing, but also any Federal initiatives that are going to impact the institutions
accepting federal funds and then reach out appropriately to State and National Representatives is
warranted. It's an important time when it comes to the funding. We also had our Governor's State of
the State Address, which included funds for several education initiatives. Some highlights from
that. The Education Freedom Scholarship Act, it's 144 million in reoccurring funds for 20,000
Education Savings Account Scholarships during the program's first year of operation. 30 million to
offset disallowed Federal Funds in the Summer Learning Camps Programs. 8 million to increase
the number of school-based Behavioral Health Liaisons and the combined 5.7 million in funding
for a Universal Reading Screener and expanding access to advanced placement programs. So
money coming towards education. How all that's going to roll out? I don't know the details yet, but
that was highlighted from the State of the State Address. Regarding that Education Freedom
Scholarship Act. There is a bill an under caption Bill meaning it's slated, but we don't have bill
wording yet and it's House Bill 2468 and Senate Bill 2787. The bill currently requires the
Department of Education to study the school choice programs available in other states and submit a
report to the department's findings at the conclusion of the study to the Governor, Speaker of the
House and Senate, no later than January of 2025. This bill is moving through, it's on the house K
through 2 subcommittees next week 2-27 and the Senate Education Committee Calendar for 2-28.
So that is the place cardholder for the bill wording that we're looking for that Education Freedom
Scholarship Act that Chris Goddard referred to in his comments tonight. Some information
regarding that, last week Mr. Stepp and I attended the Legislative and Legal Institute in Nashville
and Speaker Sexton and Senator Lundberg were guests there and got into a lot of this Education
Freedom Scholarship Bill information while we were there. What we're hearing it's likely to be an
omnibus bill to include reduction in testing and review requirements for high-scoring or
functioning schools and teachers. Speaker Sexton is asking for feedback and on that note, Mr.
Stepp actually gathered feedback from several of our principals and forwarded that on to speaker
Sexton and how workloads can be reduced, because they're looking at trying to work some of that
into the bill. There is also some discussion regarding adding building and maintenance fund
categories into the TISA Funding. The bill is expected to include requirements for scholarship
eligibility limited to a total of 20,000 scholarships in the 20 to 25-year school year, limitations on
participation, allowable uses of scholarship funds, and scholarship payments to the institutions, not
the families. Final version of the bill like I mentioned hasn't been officially filed yet, but these are
all pieces and parts of information that's coming out and there's been some drafts that have been
leaked out to the media. So this is the kind of information that's been compiled from that and also
last week's Legal and Legislative Institute. In relation to that same scholarship bill. There's another
bill that requires that's going through the process right now. That requires non-public schools that
receive public funds by accepting scholarships as full or partial payment for students' tuition to
comply with the same requirements for student testing and reporting that apply to public schools in
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the state. So if they're taking public money, those students have to test out just like they would if
they were in public schools. They'll be some certain exceptions with that. Requires non-public
schools that accept a public funded voucher to pay back a prorated amount of the scholarship if the
student leaves and attends an LEA before the end of the school year. So they're not going to be able
to keep that whole batch of scholarship money if the student goes back to the LEA and this is a
legislation that's supported by TSBA. It's scheduled for 3-5 on the house K through 12
subcommittee calendar and then Mr. Stepp and I heard, correct me if I'm wrong, but we heard that
it came out during the discussion that they weren't looking at reducing monies for headcount on us.
Stepp replied, yes. The ADM they had mentioned, they put in the law. It's not approved yet. To not
decrease the ADM. Stout continued, so some interesting things coming out. So we'll see once the
full bill comes out. Just a few bills that I wanted to highlight real quickly for you all that may affect
policy or procedure within the schools that are moving along and looking like they might very well
be approved or they're making their way to the floors anyway. The Al Bill, which I addressed last
month. It's gone through the Senate Education Committee and House Committees. It passed on the
Senate floor today and it was on the House floor scheduled for this afternoon as well. So I don't
know what the result of that was yet. That mandates that all state universities in K through 12
public and charter schools adopt a policy for the use of Al by students, teachers and staft for
instructional and assignment purposes. We've got another one that's going through House Bill 2058
that requires the board in collaboration with the Department of Education to identify math courses
that may be substituted for Algebra 2 for purposes of satisfying high school graduation
requirements and to submit a report to the Education Committees by October 15th of 2024. That
has passed all the House Committees and has passed the House floor and it's placed on the Senate
Education Community Calendar for 2-28. That was something that Mr. Stepp has brought up, that
Algebra 2 piece. So hopefully, we'll see some change with that based on that bill and we've got a
House Bill or I'm sorry a Joint Bill that proposes an amendment to article 11, section 5 of The
Constitution of Tennessee to authorize local education agencies to approve lotteries conducted by
nonprofit school support organizations. Provided that the net proceeds of the lottery revenues are
allocated to Local Education Agency to be used for educational or extracurricular activities. That's
a TSBA supported legislation that's gone through the department and agency subcommittee and is
on the State Government Community Calendar for 2-28. We've got a couple other miscellaneous
ones that are working their way to the floor, but I'll let you know since this was a long report, if
those passed or not once they hit the floor, and we can move on.

12. Board Member(s) Report from Training(s) - Boston asked, any board members report from any

13.

training? Stout replied, just the Legislative and Legal Institute that I attended last week in Nashville,
which is really good.

Legal Report - Mr. Earl Patton - Boston advised, Mr. Patton your Legal Report. Patton replied, yes
ma'am. On the Kirkman versus Board of Education case. The plaintiff's attorney in that case has
withdrawn and the plaintiff have been given 45 days from February 16th to retain new council and you
know, what'll happen if they don't retain council I don't know yet, but we'll find out and that'll be
around the Ist of April. So we'll be taking a look at that. No updates on the JUUL Litigation or the
Social Media Litigation. I hope to have you some more information on that next month. That's it.
Boston asked, do you want to mention the request or? Patton asked, on the property? Boston replied,
please. Patton continued, we've been contacted by a surveyor about attractive land that they have been
surveying. Where they have discovered that within that tract there is a 2 acre section of property that
was deeded to the Board of Education in the 1930s and there's been a request just by the survey. We've
not heard from the owner yet. You know, to transfer that property to the owner, but we've not received
an official request from the owner of the property and further, there's no reversionary language in the
deed, such that if the Board of Education ceases using that as property for a school or something like
that. Sometimes you'll see that in a deed. This is just a straight conveyance to the board. So if anything,
10



14.

this is going to be surplus real property. It's on Genesis Road. I'm not sure how far out. I think fairly,
but we'll know more about that at next month's meeting. We're going to find out a little bit more. We're
investigating that right now. Does that cover it Mrs. Boston. Boston replied, just to put them on notice,
that this is what we discovered. The reversion language, which is quite surprising, but in the 30s I don't
know that they did that. Thank you Mr. Patton.

Director's Report- Mr. William Stepp - Boston advised, next on the agenda is our Director's report.

14.A. *Tenure Recommendations (See Exhibit #4) Stepp advised, I would like to recommend for
tenure the following candidates: Miranda Sims, Brown Elementary, Jesse Miles, Martin
Elementary, Derik Samber, SMHS, Michael Boyd, CCHS, and Michelle Tindell, Central for your
vote. Boston replied, I'll make a motion that we grant tenure to those individuals whose names were
called off. King replied, second. Boston asked, any discussion? No one responded. A Voice Vote
was taken. Motion Passed. Boston replied, congratulations you have been granted tenure.

Motion to grant tenure to those individuals whose name were called off. (Miranda Sims, Brown
Elementary, Jesse Miles, Martin Elementary, Derik Samber, SMHS, Michael Boyd, CCHS, and
Michelle Tindell, Central)

VOICE VOTE: (mover-yes) Boston
(seconder-yes) King
Yes: 8 No: 0

MOTION: Motion Carried

14.B. *Pine View Elementary Roof Bid (See Exhibit #5) Boston advised, next on the agenda is the
Pine View Roof Bid. You're going to have to help me out. That came in at 160? Stepp replied, 168.
So this is the roof bid that I got permission to bid out. The original bidder who got it the first time
through the Finance Department said if they will still honor that bid, that they would have that bid.
So I recommend we approve this project and there was a budget amendment later on to fund that
project. Boston replied, okay, I'll entertain a motion. King replied, madam chair, move to approve.
Davis and Stout seconded. Boston replied, okay so we have a first and a second to approve the Pine
View bid at 168 for the Pine View roof. Any discussion? Stull asked, the funds for this, that was
coming from the additional money that came from TISA. Is that correct? Boston replied, yes. That's
the 602. Stepp replied, 601 outcome money from TISA. Boston replied, yes and I think there is a
resolution in the packet to approve that. Stepp replied, there's a budget amendment. A Roll Call
Vote was taken. Motion Carried. King replied, roll call. Hamby replied, roll call since its
money. Boston replied, we're just approving the bid. We'll do a roll call on the resolution.

- Stepp replied, so before I move on to the next item I would like to brag on some people. So I got
three principals that their schools done amazing. All the schools are doing great jobs, but this year
we had two schools recognize as Reward Schools. So Crab Orchard and South Cumberland and
Mrs. Beaty and Mrs. Dawn Hall are here tonight. So congratulations and for the State
Accountability, Dr. Speich is here and Brown Elementary was designated as our "A" school by the
state. Lot of great things. So in school nutrition, oh wait we have Riley the Reading Raccoon will
be at Pleasant Hill in March. So that's exciting. That's from the state department. Hamby replied,
I'm sorry to interrupt, but you skip 14.C. South Renovation Bid. Stepp replied, what I said is, I'm
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going to take a break real quick, so I can do my brags. Hamby replied, oh sorry, sorry. Stout
replied, didn't know you were segway and now I'm coming back. Stepp continued, yeah so I wanted
to allow the tenured teachers to sleep up for tomorrow. So our school nutrition, we got all walk-in
coolers and freezers at all 12 schools have temperature data loggers now installed. So what this
does is this allows us to remotely view what is going on and we get alerts early if there's an issue
with any of the equipment. So it's a quick update and if there's a problem we can get to those quick.
So great job to food nutrition to get that out. saves us a lot of headaches. CCTE this month is
National CTE month. So every school is highlighted each week in February on the CCTE Facebook
page. So if you haven't got in there get on. There and like it. Lots of awesome things happening. |
would like to introduce our new Director of Human Services, Mrs. Neeli Jolley. We're excited she
has 14 plus years experience in HR with large companies, so we're super excited and it's been a
great first start. So it's been awesome. So in operations we finally finished the facility walk
throughs with Uplands. So we're creating that that whole needs system setup. So we can have it
ready for budget times. JROTC, the search is still on for two instructors. Auditorium construction is
on track. I'm working on my with my team to have the budget ready to the board chair by March
Ist. We got our Safe Schools Grant Application was approved, so thank you Mr. Magnusson for all
your hard work on that. We found out summer school will be funded by TDOE this year. Not
funded by us locally, so we're super excited about that. That's six plus figures, so excited about that
and this week we had our Trauma Informed Resilient School Training this past Monday in
partnership with Mrs. Mall and TIKA and the strategic planning is ongoing and we have another
Steering Committee meeting tomorrow. So if any board members want to come in tomorrow
morning, I think it's at 8:00 here in this building. You're welcome to come join us. Nichols and
Stout replied, we're zooming. Stepp replied, okay I'll send a zoom link out right after this meeting if
you want to zoom. I'll be here in this building. Stout replied, and by the way that training was
fabulous. Sheri and I attended for that along with Colleen. She joined in but I pulled just
unofficially several teachers afterwards, and got a lot of good feedback on it. Stepp replied, yeah it
was very informative. We're going to work on getting more strategies to teachers make it more
effective and they can use a lot more stuff in the school. So I think that was good for sure and we're
excited this year. We're going to propose the third year in a row for classified employees to get a
raise. So we've already done that for two years. We're hoping to do it for the third year in a row.
We love all those classified employees and certified as required by law. So as we know, the
governor is requiring us to get up to that $50,000 for first year teachers. So we'll have a raise this
year and a raise next year to get to that and also Mrs. Boston and I met with Mr. Sexton at your
office. So we were able to talk to him about, you know, Federal monies and how important those
are and we were also able to talk to him about public tax money going to private institutions, was
not a great idea. So we had a good conversation with Mr. Sexton on our values on all that. So some
good stuff going on.

Motion to approve the Pine View bid at 168 for the Pine View roof.
VOICE VOTE: (mover-yes) King

(seconder-yes) Davis

Yes: 8, No: 0

MOTION: Motion Carried

14.C. *South Renovation Bid (See Exhibit #6) Stepp replied, now back to the agenda. So next is the
South Renovation Bid. So we've done some renovation last year. We got the bid to come in lower
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than what we thought, so this is the bid that come in for all the renovations at South. We're excited
to get that rolling and get the equipment in and get rolling. So looking for your approval of this bid
that came in. Boston replied, I make a motion we approve the bid of $546, 752 and I think it's to
Stubbs Construction for the South School renovation. Hamby replied, I'll second. Boston asked,
any discussion? Boston continued, I just have one question. The renovation is at 750. The bid came
in at 546. Are there additional things that we're going to be doing? Stepp and Bray replied, yes.
Stepp continued, we did some last year. We got some more that Mrs. Hall and Mrs. Bray are
working on. Boston replied, so it's just not included in this bill. Stepp replied, these are big ticket
items. Boston asked, but there are other things that we're going to be doing? Bray replied, yes.
Boston replied, okay I'm just curious. A Voice Vote was taken. Boston replied, okay so we've got
the renovation.

Motion to approve the bid of $546,752 to Stubbs Construction for the South School renovation.

VOICE VOTE: (mover-yes) Boston
(seconder-yes) Hamby
Yes: 8 No: 0

MOTION: Motion Carried

14.D. *Permission for Student 4H Survey (See Exhibit #7) Stepp advised, so next item is permission
for the Student 4-H Survey. This comes from the UT Extension Service and 4-H Program. We do
this every year. It's a survey that they send out, as you can read it. It has a description of exactly
what it does, but this is same every year what we do. It needs approval. Boston replied, Mr. Safdie
made a motion to approve. King replied, second. Boston continued, Mr. King second. So the
motion on the table is for permission for the 4-H Survey. Any discussion? No one responded. A
Voice Vote was taken. Motion Carried.

Motion to approve permission for the Student 4-H Survey.
VOICE VOTE: (mover-yes) Safdie

(seconder-yes) King

Yes: 8 No: 0

MOTION: Motion Carried

14.E. *Permission to Accept Grant Funds (See Exhibit #8) Stepp advised, okay the next is permission
to participate and accept Grant Funds for the State Improvement Grant. The SSIG, that is a follow-
up grant to our turnaround grant that went to Phoenix. So this grant will be using for personnel and
also consultants to come in to help us continue that success at Phoenix. They were on the target list
a couple years ago. Mr. Lowe and his team did a great job to get off that list and this is a
continuation and the additional Targeted Support Intervention Grant that goes to Stone Elementary
School for improvements in their students with disability achievement and that will also go to
consulting work to bring in consultants. We've already been using, that's helped us get off the list
with other schools and excel. Safdie replied, move to approve. Boston replied, Mr. Safdie has made
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a motion to approve. Nichols replied, second. Boston continued, Miss Nichols has seconded that.
This is permission to accept. So we've already been awarded this grant? Stepp replied, correct.
Boston continued, okay just checking. Any discussion? No one responded. A Voice Vote was
taken.

Motion to approve permission to accept this grant.
VOICE VOTE: (mover-yes) Safdie
(seconder-yes) Nichols
Yes: 8, No: 0

MOTION: Motion Carried

14.F. Annual Planning Calendar (See Exhibit #9) Stepp advised, and the rest of the items are just
monthly reports. So first is the Planning Calendar. It shows where we are. We're in the process of
budgeting now. Get it ready for March 1st to board chair and in the board.

14.G. FYI (See Exhibit #10)

14.G.1. Attendance Report - Stepp continued, the next is our warm body count. As you can see
we got a declining ATM, but luckily the legislators recognize that. They say in the legislation
we will not get docked for declining ATM. So that's what they said at the legislative. Stout
replied, we'll see if it's in the bill. Boston asked, is that going to be for a certain period of time
or is that going to be forever? Stepp replied, all they said is there will not be a declining ADM.
Your original ADM will be where you start. Stout replied, and that came up more in relation to
the discussion of the scholarship program and students leaving the LEA to go to a private
institution. Boston asked, what what number did we start? Do you have any idea? Stepp asked,
last year? Boston replied, yeah. Stepp continued, so our original number was I think last year
was 71 or we're 7100 this year. Last year was almost 72 ish. I don't have that warm body count
in front of me. Boston replied, just approximately. Stepp continued, so if we lose 100, if you go
by the $6,680 that's $680,000. We would lose if they don't approve the ADM did not decrease
and in TISA, I think the number they put in the law it's not approved yet. Is per ADM is now
$7,075. Stout replied, yep they mentioned that too. That it'd be going up a little. Boston replied,
so if they'll let us stay at 7200 and not decrease us, that's more money in our pocket. Stepp
replied, that's the goal. Yes, that's what they said. Boston replied, perfect.

14.G.2. Personnel Report - Stepp continued, Personnel Report, Nutrition Reports and Substitute
List.

14.G.3. Substitute List - Stepp continued, coming up. So we're adding some more subs.

14.G.4. School News Articles - Stepp continued, and then all the great news and the newsletter.
So board members and anyone else, if you haven't subscribed to your school newsletter, please
do so. You can go to their websites and they will get you loaded up on that. So we should be
ready to go.

Safdie replied, I've got an additional question to ask about the Personnel Report. Could you
explain, Mr. Stepp what new hiring you did this year in the past month regarding the Human
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Resource Officer? Stepp asked, like are you asking questions about Mrs. Neeli directly or?
Safdie replied, no can you tell us the process. What took place? Stepp replied, oh yeah, the
process is we've had it posted well over a year. We've interviewed several. The ones we've
offered turned it down for different reasons. We finally, Mrs. Neeli had contacted us and we
interviewed process, had a second interview and then we hired. Mrs. Bray correct me, did we
not ask a couple others to interview. Bray replied, we did. We were turned down. Stepp
continued, and we were turned down for those interviews. Mrs. Neeli was an awesome
candidate. She has a lot of experience. We're excited to get to hire her. Boston replied, if you've
not met her, she's just so happy. Safdie asked, is Mrs. Neeli in the in the audience? Boston
replied, yes she is. He introduced her just a moment ago. Safdie replied, I'm sorry I must have
been preoccupied. Boston replied, you have a disadvantage. I'm the only face you can see.
Safdie replied, thank you Mr. Stepp. I appreciate that background. Stepp replied, yes sir and
that completes my report.

14.G.5. School Calendar of Events

15. School Board Committees - Boston replied, next on the agenda is School Board Committees. Policy
Committee Mrs. Hamby.

15.A. Policy Committee - Ms. Rebecca Hamby

15.A.1. *Approval of First Reading of Policies (See Exhibit #11) Hamby advised, okay we have
several policies listed here for first reading and it come out of committee and we had made a
few changes. Most of them were TSBA recommendations. So since this came out of policy, we
don't need a second. So does anyone have any questions or discussions? Most I think,
everybody was there except Mrs. Stull and she was sick and Mr. Safdie wasn't there, but does
anybody have any questions about these policies that we worked on? Stout asked, you talking
about all the policies? Hamby replied, no. The ones that we, 1.300 and then we had the. We'll
just take them one at a time. [ was going to take it, but like I said most everybody was there.
Does anybody have any discussion on 1.300? Davis replied, I guess the two things I would
point out that I was happy to see us modify. So thank you' all for adding the arts and the
activities. Stout replied, athletics. Davis continued, into that committee. So I'm proud to know
that we're going to get a chance to represent that group or groups as well and I guess moving a
little further down on line 14. Just wanted to point out also that we have outlined plainly that
with issues to be discussed by each committee will be discussed by the board in advance prior
to them going to committee. Hamby replied, okay that wasn't brought up during the committee
meeting. Can you explain to me what you mean by that? We normally do discuss issues, but it's
normally in the committees. Davis replied, well that segment was the same language essentially
that we had in our other policy, but just noting that it's in the new one as well as opposed to.
That was kind of the sticking point recall that we were having committee meetings and then
taking to the board as opposed to coming to the board and then sending it to the committee.
Hamby replied, so it's staying the same way. So nothing's really changing about that. Stout
replied, just in recognition that's how the flow is going to be based on the policy. Hamby
replied, so if there are no other questions or discussions all in favor aye. Boston asked, is this
just on 1.300? Hamby replied, 1.300 to move for second reading. A Voice Vote was taken.

Hamby continued, the next one 1.404 Appeals to and Appearances Before the Board and this
has to do almost, it's like the community comments and TSBA had some recommendations and
we did some changing on that. If you want to have 5 minutes of speaking time instead of 3.
You will need to contact Central Office, the Director of Schools or his designee to with what
you're wanting to speak about eight working days prior to the meeting, in order to be put on the
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agenda to be allowed five minutes. Stout replied, I had a thought on that. I wanted to bring up
that actually was brought to my attention by some constituents after the committee meeting last
week. That we hadn't really talked about. I was wondering if we should consider adding at a
regularly scheduled board meeting, because we've got board meetings like special call meetings
that are called that are not within the eight days. Hamby replied, good point, because they
should be at regular board meetings. Not special called and of course we don't have
Community Comments. Stout replied, so if we wanted to just add that in there, it says
individuals desiring to appear before the board at a regularly scheduled board meeting shall
submit a written request with. Hamby replied, I'm good with that. Boston asked, where? Stout
replied, on line 13 in the red writing. Hamby replied, where it says the chair shall have the
right; before the chair. Stout replied, individuals starting on line 12, individuals desiring to
appear before the board at a regularly scheduled board meeting is where we insert it. Shall
submit a written request with descriptive materials office. Hamby replied, so yes I think regular
board meeting should be added in there, because we don't do this at special called. Stout asked,
so add that for the second? Hamby replied, well coming out of committee, we don't need a
second, but since we changed something else we'll need a new motion on this one. Boston
replied, make a motion as amended. Hamby replied, I make a motion we accept 1.404 as
amended. Stout replied, with the wording of at a regularly scheduled board meeting. Hamby
replied, yes and so is there any questions or discussions on that? A Voice Vote was taken.

Hamby continued, now I will say the next seven concern Charter Schools (1.900-1.906). We do
not actually have Charter Schools in Cumberland County, but this does cover, Mr. Step
explained that please. Why we have the Charter School? Stepp replied, yeah the law has been
updated, so TSBA has updated their policies to be more aligned on how we handle it according
to the law. Like you said, though this is going to affect larger municipal and county districts
more than us, because they're already being introduced, but if a Charter School does come to
Cumberland County. They have to present to the board to become a Charter School and then
we're kind of their liaison between TDOE and them. Hamby replied, thank you for explaining
that. It's easier for you to do that than me. So I'm going to take all seven of these and bundle
them together. They came out of policy, so they don't need a second. So is there any question
or discussion about these? A Roll Voice Vote was taken.

Hamby continued, the next one is 2.8041 and this was on the travel and we recommended out
of Policy Committee to add the language of, it says under mileage rate. Mileage for properly
authorized travel on official school business shall be reimbursed at the mileage rate that
matches state and federal rate per mile. So whatever state and federal does that is the mileage
that we will follow along with. State and federal always matches. So supposed to agree on the
mileage according to Mrs. Bray. Patton replied, the question I had. I wonder you know what
happens if they differ. Bray replied, I've never seen that happen. Hamby replied, and if it did,
we can come back and amend their policy and this came out the Policy Committee. Any
discussion or any questions on this? A Voice Vote was taken. Hamby advised, so that is all on
the first reading.

Motion to approve the first reading of policies 1.300.
VOICE VOTE: (mover-yes) Hamby

Yes: 8, No: 0
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MOTION: Motion Carried

Motion to we accept 1.404 as amended with the wording of at a regularly scheduled board
meeting.

VOICE VOTE: (mover-yes) Hamby
Yes: 8, No: 0

MOTION: Motion Carried

Motion to approve the Charter School Policies 1.900 through 1.906.
VOICE VOTE: (mover-yes) Hamby
Yes: 8 No: 0

MOTION: Motion Carried

Motion to approve Policy 2.8041.
VOICE VOTE: (mover-yes) Hamby
Yes: 8 No: 0

MOTION: Motion Carried

15.A.2. *Approval of Second Reading of Policies (See Exhibit #12) Hamby continued, on the
second reading. 2.200 Annual Operating Budget, 4.700 Testing Programs and 6.312 Use of
Personal Communication Devices in Schools and I'm going to go ahead and do all three since
it's on second reading. I'm sure everyone has had an opportunity to look at these and if there is
any discussion or questions, then we can do that now and if not then. A Voice Vote was taken.
Hamby continued, the second reading is done and that was the end of my report madam chair.
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Motion to approve the seconded reading of the Policy 2.200 Annual Operating Budget, 4.700
Testing Programs and 6.312 Use of Personal Communication Devices in Schools.

VOICE VOTE: (mover-yes) Hamby
Yes: 8, No: 0

MOTION: Motion Carried

15.B. Athletic Committee - Mr. Nick Davis - Boston advised, next committee would be Mr. Nick
Davis, Athletic. Davis replied, thank you we'll keep it brief today. We had a meeting. We embarked
on a fact-finding mission during our committee meeting on the 13th. We had requested to add in
the arts and activities kind of to align ourselves with what our Strategic Plan's vision was. To be
consistent with that language to give those groups an area to to bring some of their thoughts and
concerns. So we can focus on that. We had talked through some of the coaching supplement pays,
on proportions, on where we are spending money from a board and how we support the Athletic
Departments currently. We didn't really talk much about the other arts or athletics there. So still
gathering some data. I know Mr. Stepp and his team are working on some of that. We're waiting on
a facilities assessment to come back from Uplands that will provide some knowledge of current
facilities and some of their upkeep items and and just the state of those buildings and facilities. So
we can be mindful of that coming in the budget season to better support those student athletes and
alternative activities. We'd asked about middle school schedules, high school schedules, just trying
to get a grasp on what those schedules are and where we can best view them for the future and then
also we chatted. We had got an opportunity to hear from Dr. Maddox on some of his reporting and
some of his thoughts pertaining to middle school direction of sports and elementary sports and then
also we're trying to build some participation data in order to help support our parents. So they're
better involved and engaged within their own children or student athletes experience. Kind of
segways into the portfolio of construction. We're still building some of those items. I know, I called
it construction. It freaks her out, but the idea is that we're going to give these student athletes
something in addition to just their letterman jacket and the year that they graduated to say hey we
were part of certain things in this community as a County Athletic participant. So that's all I've got
for that.

15.C. Budget Committee Meeting - Ms. Teresa Boston - Boston advised, next on the agenda is the
Budget Committee meeting report. We met, we were provided with a proposed salary scale on our
certified assistant principals and up. We did not take any action. We're still digesting those and we
will pick that up after everyone's had an opportunity to look at them. If you have any questions,
Mrs. Bray is excellent explaining them to us, because it took me a while to to figure out what we
were doing. Going from the percentages in which what we're trying to get rid of to an actual salary
scale. So if you have any questions, Mrs. Bray is your girl and that was all. No action was taken.

15.D. Building and Grounds & Safety Committee - Mr. Robert Safdie - Boston advised, next on the
agenda is the Building and Grounds. Mr. Safdie, we had no meeting, because you and Mrs. Stull
were ill. Safdie replied, I have a question about the Budget Committee meeting. You know Chris
Goddard mentioned certified full-time employees and non-certified full-time employees and I was
looking at qualifications for food stamps and I think and I've said this before, that any school
employee non-certified that works full-time and draws an income that would qualify them for food
stamps is a cardinal sin and I think we should address that and take a look at our non-certified full-
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time employees. To make sure that no employee salary is so low that they can draw food stamps
from the State of Tennessee.

16. Chief Financial Officer's Report

16.A. Monthly Financial Report (See Exhibit #13) Boston continued, okay Mrs. Bray. Bray replied,
revenue wise. We're still doing quite well. Collections coming in on property taxes. We did get our
outcome based funding here. We still got looks like revenues around 40 million. Our expenditures
are at 35, but keep in mind some of the big projects like we just talked about. Those have not been
booked yet. So once those start being booked you're going to see this line of come probably more
back in line. Boston asked, is the 601, I know the county received it. We received it. Is it in here.
Bray replied, it's in here, but it's not in the budget per say. What we would have to do, it's just like
tonight where I'm moving that money and I'm putting it in that revenue account and then we're
going to put it towards the expenditure. It can be in the bank and in the revenue, but not in the
budget. It's two very distinct things. Boston asked, but it just rolled into it, the general fund, general
purpose. Bray replied, right it rolled into it and we have to designate how we want to use it. Tonight
we're starting that process.

16.B. Monthly Sales Tax Report (See Exhibit #14) Bray continued, as far as Sales Tax. Unfortunately,
we're still behind for the year. Now we are still ahead of where we were last year, but we are behind
where we had budgeted. We're still down $270,000. Hopefully this will catch itself up, but it's very
difficult to budget this. So being off $200,000 on that is not as significant as you might think, but
that's just something. As someone used to say, buy local. Is there any questions? No one
responded.

16.C. *141 Budget Amendments (See Exhibit #15) Bray continued, we'll move on to the budget
amendments. The first one is the ever ending ISM Grant. This is just more revisions that are
required by the state. Just moving some monies around from one line to the other. Any questions on
that one? Hamby asked, what does the, just out of curiosity, other Contracted Services? Bray
replied, it's just things that she will contract with outside contractors for. Dr. Eldridge, what would
be an example. Eldridge replied, our Career Exploration Mobile Lab. Doing some things where we
have to contract out. Hamby replied, okay I was just curious. When it says other. Eldridge replied, I
understand. Boston asked, do you want to take these all at the same time or do you want to do them
individually? A few board members replied, take them all at the same time. Hamby replied, I'll
make a motion that we approve all of 141. Bray asked, you want me to still go through them or?
King and Nichols replied yes please. Bray continued, the second one is for the roof repair that you
folks just approved. This is moving some of those, that outcome based funding into maintenance
repair to repair one of our roofs that has a tarp on it. Which should make the principal and
everybody there including me very happy. King replied, I have a question. You said outcome
funding. Bray replied, uhhuh the 600,000. King continued, talk about that little please. Stepp
replied, so when we got our TISA estimates last year, this was the line item that said outcomes that
said TBD. They didn't know how they were going to formulate our success and how it directly
correlates to money yet. So we didn't have that until well into December. Once they figured out
how they were going to formulate our achievements, our successes, everything that we did. We got,
Dr. Farley, it was two days to appeal? Is that correct? Farley replied, yes. Stepp continued, so they
sent us all that data and they said figure out how we calculate it and you can appeal if you can
prove we didn't calculate it. So this team here locked themselves in their offices for two days and
went through all the data and we sent back our appeals and then the next week I forwarded, I think
it was December 15th. I forwarded y'all what they formulated as our TISA outcomes for the first
payout. Which was 601. Then we'll get a second payout and a third payout going through Spring.
It's all based on how successful we were. Bray replied, we actually received the money December
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the 27th. King replied, followup question. If we hadn't got this money. How would we fund this?
Stepp asked, the Pine View? King replied, yes. Stepp replied, I would recommend it from the Fund
Balance. Boston replied, well we have it now. Do we not have it now? Stepp replied, oh yeah.
Boston continued, we do have it now. King replied, and I understand this expedites process. Stepp
replied, correct. Boston asked, the process to do the roof? King replied, yeah. If we had to go Fund
Balance we'd have to go the Commission to do that well. Boston replied, it's got County
Commissioner on it. King replied, if this is going, we'd have to go ask for a different thing from
Fund Balance. Boston replied, State School Improvement Grant. Is that different from the
outcomes? Bray replied, yes, this is what the All Safe Schools Grant. This one's on me. We didn't
spend all the money last year and I neglected to put the rollover. We had the money. It's in the
bank, but here again, I neglected to re-budget it. So this is just my re-budgeting getting from that
grant into this year's fund. Boston asked, so it's not coming out of the 601? Bray replied, no, no, no.
This is a grant. It has nothing to do with the 601. This is just a Safe School Grant. Hamby replied,
this is just a a grant, grant. Boston replied, thank you. Stout replied, and we've already got this.
Bray replied, oh ya we got this last year and it just rolled over, but the accountant in me still has to
think about this rebudgeting it for the next year. Even though it's in the bank. Stout replied, and it's
already specified on the safety. Bray replied, yes. Stout continued, that was listed in the grant that
we got the money. Bray replied, right. It's very specific. Stull asked, this is not the new grant. Bray
replied, no this is the previous one. They allowed us to roll what we had and actually this money is
already spent for what we said. The next one starts the Federal Grants. The next one is the State
School Improvement Grant. This is a new grant and the TDOE requires that all these funds be used
and be placed in other charges. So that's what our folks in Federal Program has done. Boston asked,
so what will they be? What's other charges? Stepp replied, so this is once again a followup to the
TAG Grant. This is the explanation I gave you earlier for SSIG. That we saw, so Phoenix was
under the TAG Grant and they're finishing that out and then this is also going to them to continue
their improvements. We got personnel, we got Contract Services, so TNTP and other services is
coming in that already work with all the schools. To help continue the improvement. So we can
stay off that list. Boston asked, this is the one we discussed earlier? Stepp and Bray replied, correct.
Boston asked, is part of this going to Stone Elementary as well? Stepp replied, no. Boston asked, so
that's different? Bray replied, this is Phoenix, correct? Stepp replied, this is all Phoenix. Boston
replied, alone. Bray replied, correct and then the next one is where they had moved funds from an
assistant that were we were unable to hire to some equipment that was needed for Federal
Programs. Is that all of them? Does anybody have any other questions? No one responded. Boston
replied, I'll make a motion we approve for 141 and 142s. Hamby replied, second. Boston asked, any
discussion? No one responded. A Roll Call Vote was taken. Boston replied, motion carries. All
your resolutions 141 and 142 have been approved.

Motion to approve for 141 and 142s.

VOICE VOTE: (mover-yes) Boston
(seconder-yes) Hamby
Yes: 8, No: 0

MOTION: Motion Carried

16.D. *142 Budget Amendments (See Exhibit #16) See 16.C. for detail discussion.
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17.

18.

*Consent Agenda (See Exhibit #17) Boston advised, next on the agenda is the Consent Agenda. I'll
entertain a motion to approve. King replied, move to approve Consent. Stout replied, second. Boston
replied, okay so I have a first and second motion to approve the Consent Agenda. Any discussion? No
one responded. A Voice Vote was taken.

Motion to approve the Consent Agenda.

VOICE VOTE: (mover-yes) King
(seconder-yes) Stout
Yes: 8 No: 0

MOTION: Motion Carried

17.A. *Approval of Overnight and Out of State Field Trips
17.B. *School Wide Fundraisers

17.C. *Approval of Disposal of Surplus Property

17.D. *Executive Approval

Old Business - Boston advised, next is old business. Stout replied, discussion I guess of the process for
contract negotiations with Mr. Stepp. What is the process? How are we going to proceed? Hamby
replied, I would like to ask Mr. Patton if it's alright with you madam chair. Could Mr. Patton explain to
us the process of the contract or do you want to explain? Boston asked, absolutely. Hamby replied, it's
up to you. Patton replied, it's up to this board to establish a process, but in order to establish I mean a
process, I would think this board would need to vote to extend the contract or to enter into a new
contract. I think one has got to happen before the other really. That's just my thinking. Stout asked, so
we would vote to extend it before we'd know what it is? Or we vote to agree that we're going to look
into? Patton replied, right now, you have a contract that is through. Boston replied, June 30th of 2025.
Patton continued, 25 and the contract indicates that the board may extend the term of this contract at
any time with concurrence of the director, however unless the board acts on or before the first day of
March 2025 to extend the contract, such failure to act shall serve as notice to the director that the board
does not intend to renew the contract. So this contract, I mean the board has until March 1st of 2025 to
give notice of its intent to renew the contract if the board desires to do that. The board certainly can, but
I guess my thought is I mean there are some statutory requirements, but I don't think they go so far as to
specifically say here is how you negotiate a director's contract. In the past I will say there have been a
Contract Committee. Some, I think there have been committees for that specific purpose. Those
meetings, obviously, if they consist of more than one board member, those are going to be public
meetings. There is an exception to the Open Meetings Act that indicates that the board, the Tennessee
Open Meetings Act, defines a meeting as the convening of a governing body of a public body for which
a quorum is required to make a decision or to deliberate towards a decision. Meetings to make a
recommendation to a single individual such as a County Mayor or Dean of an Educational Institution. I
would think Director of Schools would be included in that are not meetings covered by the Open
Meetings Act. Now I don't know that encompasses negotiations, which are more of a back and forth
type idea. So I don't know that a meeting of that type would fall under an exception to the Open
Meetings Act. I think some of what you're wanting to ask is you know how can we have these
deliberations. My immediate thought is that those deliberations have to be open to the public just like
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any other meeting of the board would. Unless the board does establish someone as a negotiator of the
contract, but I think in order to establish one person who's going to be in charge, the board does have to
come up with some parameters to give that person and that needs to be a board decision. Which would
start [ would think from the standpoint of hey we want to renew this contract or we want to extend the
contract or make an offer. That's my thought. Hamby replied, and then this is just a question. If we had
one individual negotiator, it would still have to come before the full board for approval. Patton replied,
absolutely. Hamby continued, I don't understand what the meaning of a negotiator or why we would
need a negotiator. We did not do that before. We did not do that before. We had a Contract Committee
and then Mr Imman, I remember in the meeting. Mr. Imman asked Mrs. Boston during the meeting to
contact you to make sure that you were okay with the contract and then it came back to the full board.
So I'I don't understand. Stout replied, well I guess at this point it kind of doesn't make any difference
what happened before, right. We as a board need to decide what's the best way for us to proceed with
this now, if we want to do it, I guess, as a full board or if we do want somebody to work back and forth
and then come to the full board with something that's been agreed to with Mr. Stepp. Hamby replied, 1
don't, I'm at a loss. I don't understand why we would need a negotiator. Nichols asked, so what's the
vote to extend? What is a vote to extend? I mean what does that? Patton replied, a vote to extend.
Nichols asked, just extend the contract, extend the time. I mean if it's good till June of 25. Boston
replied, well it's a three-year contract by statute. You can only offer a Director of Schools a four-year
contract. So you would vote to extend it one year and then at that time by statute you have to
renegotiate. Stout replied, so it would be a more, in the midst of things we've done a couple reviews on
Mr. Stepp and his performance and so now at the point do, he's asking for renegotiation of his contract.
So we as a board, how do we want to move forward with that? It could be extension, it could be a
change in contract. I mean we need to find out from Mr. Stepp what he's looking for with it in his
renegotiation request, but that's why we wanted it to be discussed tonight. So we can just decide what
are the steps moving forward. Boston asked, Robbie did you have something? Safdie replied, at what
point or not just at one point but would it be a service to this board to establish a Contract Committee
and if so when would that appropriate time be to establish a Contract Committee? I'm open to
suggestions. Stout replied, well if we've had the request to renegotiate, I would think we'd need to be
establishing the steps pretty quickly. Whether that be to put a Contract Committee in place or one
person or meet as a full board regarding this. Safdie replied, well I see that the Contract Committee can
be composed of three board members and it be held publicly and then presented to the board. The
discussions that took place and then passed it on to the attorney to make sure that all the "i"s were
dotted and the "t"s crossed. Stout asked, are you making a motion or is this is for discussion? Boston
replied, this is just for discussion. Safdie replied, I'm not making a motion. I'm just saying you know,
when would we first of all, when would we establish a Contract Committee? And second of all, my
opinion is that the Contract Committee should be composed of like any of the other committees that we
have three members and held publicly. I mean that's just an idea. Now I don't know if there's any
urgency. [ mean is there an urgency to extend the contract of the Director of Schools one year now? I
mean there's a whole year, March 2025 before we have to make a decision on the full contract. So if
there's an established reason for extending the contract now at this period, I'd like to hear it. Davis
replied, good question. I would imagine that being proactive in retaining the service of someone that is
producing results would be in our best interest and if all that entails is going through the negotiation
process of understanding what is valuable to Mr. Stepp to feel confident his duties to continue doing
what he's doing in beyond. I think we owe that to him and ourselves and community to hear what it is
that he feels like is valuable to him. Given where he came in and where we are and where we're trying
to go. If there are things that are not included in there. Clearly, if the contract included all of those
things we wouldn't be having this discussion. So that that's me reading into it maybe a little bit, but my
ask is that we ask Mr. Stepp explain. Boston replied, the contract we wouldn't, if the contract contained
all of those things, we wouldn't be having this discussion. What are you talking about? Nichols replied,
the old contract. Davis replied, yeah, so the contract that he's currently under was good at that moment
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in time and given. Boston asked, it's no longer good? Hamby replied, we haven't seen another contract.
So how do we know if. Davis replied, what we're trying to get to is the point that Mr. Stepp has asked
us to reconsider his contract terms and all we're trying to establish is the best means to hear his stance
to understand what it is that he is valuing now and he feels he has the ability to bring to the table and
how we should compensate him and measure him based on those terms and I don't think that's much,
you know that's that that's not out of our scope. To do proactively versus hope that someone doesn't
steal him between now and the time that our contract is up and we are indeed going into a lame duck
year. Where we don't have a Director of Schools that's retained and we we disregarded his request to
review his contract. Boston asked, so are we looking at his contract or are we looking at a new
contract? I think that's, since you're requesting this, that's up to you. Stepp replied, I'm requesting to
renegotiate the contract, which could mean a new contract, which could mean a different salary. That's
what we do in negotiations. Is we see what one side wants and what another side wants. Boston replied,
well I know, but you have a new contract that you were going to forward to us and you had it a minute
ago and said it's ready for us to review. Stepp replied, I do have it ready for you to review and I can get
that out to you. I also request it, well I don't have it ready, why don't we put my old contract on the
agenda and we could just discuss the old contract. Boston asked, do we want to discuss the old or do we
want to look at the new or do we want to look at a combination of both? King replied, say that again
Mr. Stepp. Boston replied, I mean he's under contract now. Do we look at that contract and re negotiate
the terms of that contract or are we negotiating the terms of a new contract? I guess I'm trying to figure
out where we are. Safdie replied, we can't negotiate a new contract, because we're only allowed to
extend a contract for one year, because he has a three-year contract. Now in this extension, is he asking
for, in fact, that extension will go into 2026. Is he asking for an extension to go into 2026 and a salary
adjustment made for that one year? Okay so let's assume that all of this discussion could be handled in a
Contract Committee, because I haven't seen the contract that Director Stepp is submitting and I think
it's something that the Contract Committee and all of the board members who attend that Contract
Committee meeting should be in the discussion. Boston replied, well if you're negotiating a salary
adjustment, then that's going to have to, is that not going to have to go into budget? Safdie replied, well
I think the first thing to do is bring the suggestions on a contract and the old contract to the Contract
Committee. Now I know everybody says well you know the contract, it's only got three board members,
but that's not the way we've been working this. The way we've been working it, is there's three members
who are part of a Contract Committee and the rest of the board can attend, provide suggestions, put
input in and have a full discussion at that time as well. I mean it's a triage, right. The Contract
Committee is like a triage. Where the discussion of contracts can be brought up and decisions made on
what processes we want to use. Davis replied, or it could just be an agenda item on a regular board
meeting and save an extra meeting. Hamby replied, madame chair. I think Mr Patton was wanting to
say something. Boston replied, yes sir. Hamby asked, I'm sorry you want to say something? Patton
replied, all I was going to say is that it seems to me that the appropriate order of the things that should
happen are that the board should vote to extend the contract, if the board desires to do that. At that
point, if Mr. Stepp is not happy with the contract as it exists. He would propose the change in the
contract and then the committee could be appointed to negotiate that contract. That seems like the
normal flow of what would happen and I may be off. Davis replied, well I think the extent I would
somewhat disagree if I understood you correctly. Meaning like we're going to vote to extend regardless
of how good or how bad the contract proposal is. So if he proposes a new contract that says I'd like to
work for free and actually pay you and I'm going to do it for the rest of my life. Patton replied, that's not
what I'm suggesting. I'm just saying that if the; one way or the other if Mr. Stepp is going to continue
working for this board. This board has to decide to extend the contract in some form or fashion. Now if
the board makes that offer, Mr. Stepp is absolutely at liberty to say I don't want to do that and here's
what I think is fair and at that point the board could consider, you know if what he was proposing made
sense for this board and this community. Davis replied, I just think the extension to make a vote on an
extension shouldn't be just whether in theory, do we want to extend without having the actual
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contractual language proposed. To be at least presented, like he's went to he's went to great lengths
already to put the contract together that he would like to see us adopt. Why wouldn't we look? Safdie
replied, I don't know. I haven't read it. Davis continued, I know. I haven't seen it either. I'm just saying
the point is, let's look at it. Let's figure out what we need to do to look at it. Whether we add it to the
next budget meeting. We create a committee. We have a committee that all the members are at and
have the same thing as a regular scheduled meeting and then we have another meeting and then we can
decide if we would like to, you know discuss all of the items that are in his existing contract and the
new contract. So we're going to have to discuss what he's got and what we have. Boston replied, so
we're going to and you just said it. We're going to look at his old contract and then we're going to
discuss his new contract. Davis replied, I would say we'd have to use one to compare the other. Nichols
replied, we would want both of them. Boston replied, that's what I'm trying to get at. Is he proposing a
new contract? Are you proposing the new contract? Stepp replied, so when you negotiate you discuss
those options. I've asked to renegotiate. So can we discuss options. We haven't itemized anything. You
don't itemize when you do a negotiation and standard operating procedure on most boards that I have
people that in my Study Council. When you do a director review you also make a proposal to the
director after that review. If it's above satisfactory or if it's better than that and you make an offer of an
extension or something. So that's just a standard operating procedure. That didn't happen, so I just
initiated the Friday that we were setting the board agenda, as one member of the executive committee. I
requested to renegotiate my contract. To put it on the agenda. So that's all I did. All I'm trying to do is
what all these other boards do. I'm just asking since my evaluation was above satisfactory, well above
average. I think the board, most boards would make an offer of some sort to the director. Safdie asked,
are you talking about Mr. Stepp, are you talking about removing the old contract that we had for three
years and reestablishing a new contract with you? Stepp replied, I'm saying, I'm saying there's multiple
options. So if the board decides no new contract, but we'll extend a year, then that's what the board
decides. If the board sees a new contract, we'll put everything on the table we negotiate, right. So we'll
talk about both options and then the board makes the decision. I don't like that option, but we like this
option or we don't want to offer an option. I'm just asking to be considered. Stout replied, and I think to
answer the question about timeliness of getting this process started that Mr Safdie asked, and then
Teresa's question about budget is. Depending on what discussion has had this may impact the budget.
So there is a timeliness factor regarding having this discussion and getting the ball rolling. So if there is
a monetary change that is part of the budget process. Hamby replied, I'm going to ask a question I asked
during the committee meetings. This sounds like, just I'm trying to make things clear. This sounds like
you're wanting an increase in pay, because based off of the evaluation and I will ask again. Do we give
our employees a raise according to their evaluation? King replied, I didn't hear him asked that. Hamby
replied, he said his evaluation was above average and he believes that he's. (audio) Stepp replied, that's
not what I said. I said there's options that we can discuss when you're above evaluation the board
usually makes an offer of some sort. Hamby replied, okay that's the same thing I just said. Stout replied,
not necessarily. Davis replied, you can pay raise. We could make an offer to reduce it is pay. An offer
can go both ways. Stout replied, or extend the contract or change the contract. Davis replied, we could
offer to terminate the contract. Stull replied, question though as far as with the evaluation. We're
supposed to do that twice a year. So in every evaluation, are we expecting to go ahead and renegotiate
or create a new contract every evaluation? Stout replied, no. Davis replied, that's a good question. What
is the purpose of conducting research right or making a decision like, hey we come we thought about
this performance and this. Stout replied, typically it's annually. Stull replied, well I mean we have a
contract. So I guess if you have a contract then, and you do have the evaluations. You're wanting to
make sure that they're performing up to the standards that you have in your contract as well, but if we
do that twice a year, I mean or even on a yearly basis are we asking to go ahead and look at
renegotiating that on a yearly or you know semiannually. I guess. Stout replied, well it sounds like most
boards do some version of that depending on the outcome of the evaluation once a year. Boston asked,
just once a year or twice a year? Stout replied, once. Stepp replied, usually the observation or the
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evaluation starts in October and in most contractual languages, you would have discussed the
evaluation with me before the actual board meeting and you would have decided on whatever it is you
like to do. A one-year extension or whatever. Whatever those options, it could be any option that the
board decides to do no action whatever, but that's the protocol for most of the school boards I know of.
Stull replied, well I guess I don't understand then why we would have a two, three, or four year
contract. If we're looking at redoing that on a yearly basis. That just becomes a yearly contract. Davis
replied, our contract terms can state whatever we value and if we value performance to be measured
biannually or annually or quarterly and we value those things. We can incentivize him potentially to do
or not do whatever we would ask of him to do. Stull replied, right, but I guess my point is why do you
have a longer term of a contract if you're just going to go ahead and expect to revisit it every year?
Davis replied, it's to be determined. That's what he's asking to do, is renegotiate the terms and
conditions of the contract. So all language can be considered. The length, the amount and all the things
we're asking him to do can be discussed. Hamby replied, and we're going to start doing this once a year
instead of having a three or four year contract. Stout replied, the three year contract helps provide
stability from the get-go, but we need to have flexibility to change that contract as needs of the district
change or directions change. Nichols replied, job performance. If he's under performing, then we have a
way to change that ourselves. Stull replied, I understand that. Stout replied, but I guess that could
happen before three years, good or bad. Nichols replied, he could do better. That's what we do. So we
motivate him, help him, give him the tools he needs to do a good job, which he is doing. Davis asked,
Mrs. Hamby are teachers contracts annual or multi-year? Hamby replied, yes they are. Davis continued,
so they are renegotiated every year? Hamby replied, not their pay, but yes. Davis asked, so they can't
negotiate pay? Hamby replied, no they do not negotiate pay. Davis asked, so pay is not even a
discussion? Hamby replied, not from our employees, no. We do the budget. They get their raise. Boston
replied, during Collaborative Conferencing. Davis asked, how often is Collaborative Conferencing?
Boston replied, every 3 years. Timson replied, we can bring up salary every year. Davis replied, yeah.
Okay so you can discuss it as often as you like. Timson replied, we don't get very far, but yes sir we
sure can. Davis replied, I mean it's, you know that's what we're looking for just opportunity to discuss
what's valuable to you. So we can incentivize you to go do the best you can and I think that's all that
this is about from what I gather. Let's look at what's valuable and consider it. If no action is no action,
then it's not, but not allowing us to look at it is certainly telling a story. Nichols replied, so now what?
Davis asked, is there anybody that would like to be the person of negotiate a contract? Hamby replied, I
think and we're not voting on anything tonight and as far as I know and we're not voting for that. Davis
replied, I didn't ask if anybody wanted to vote. I just asked anybody would like to do it. Hamby replied,
my opinion would be a Contract Committee, not one person. Stull replied, I don't think there should be
one person to go ahead and negotiate that. Safdie replied, I think we should at some point in the next
couple of weeks, that the process begins with establishing the Contract Committee and then holding the
Contract Committee meeting on Wednesday or whenever we have the other committee meeting.
Hamby replied, the second Tuesday. Safdie continued, a full discussion. That way a full discussion and
you know, as chairman you have the prerogative of if you want to establish a Contract Committee. You
have the prerogative of asking the board now. I think it's part of that policy 1.3. Boston replied, 1.403.
Safdie replied, 1.403 to establish the committee and then you can select those people on the committee.
Davis replied, just remember that line 14 of Policy 1.3 indicates that the issues that are going to be
discussed by the committee are to come from the board. So the board's going to have to. Safdie replied,
we have to name the committee. Davis replied, the board's going to have to meet before the Contract
Committee to determine the things that they would like them to discuss. Is my point. Safdie replied, if
we establish, well that's true Nick. That's right, so if we establish a Contract Committee, then in

this particular instance, we would discuss the contract with the Director of Schools. So madame
chairperson, you make the decision with the consent of the board and then this discussion can end
tonight and we can begin it fully prepared when we have the contracts and we've studied it. So we can
contribute to the Contract Committee. Boston replied, well I think the board, which you're just in
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19.

20.

discussion for tonight. I think the board has to decide whether they want to do this under a Contract
Committee or if they want to do this as a whole and that's the next decision that needs to be made. Once
that decision is made, then we can move forward with you know, the full board or the Contract
Committee and I think if we can send out a copy of the old contract or the current contract let me say
that. Then Mr. Stepp can get to us the new proposed contract. Safdie replied, I suggest to do that, we
establish a Special Called Meetings, a contract that as opposed to establishing, as opposed to taking the
full discussion at the full board meeting. A regular board meeting, excuse me. Boston replied, right. We
could do that. Davis replied, I make a motion to schedule Special Call Meeting. Boston replied, you
can't make a motion. Davis replied, I can request that we make a motion right? Hamby replied, you
don't have to make a motion. Boston replied, so I think the direction is the next thing is to make the
determination whether we want to work as a committee or whether we want to work as a full board.
Stout replied, I'd like to work as a full board. If we're going to have a Special Called Meeting to look at
the contracts and all that. That's a full board. I'd like everybody at the table and everyone's questions to
be heard and discussed. Hamby replied, and if it's a committee we're all going to be there anyway. So
might as well do it with the full board. Boston replied, if I might make a suggestion. Earl, do you have a
copy of the current contract? Patton replied, I do. Boston asked, could you email that to the full board?
Patton replied, yes. Boston continued, tomorrow morning and (Stepp) if you could send us a copy of the
whatever your proposing? Stepp replied, as part of the negotiation. It could be extension, it could be the
contract, it could be whatever. Boston replied, well if you want us to consider it. Please email it to us.
Stepp replied, I will. Boston continued, thank you. Any further discussion. No one responded.

Questions from Media - Boston asked if there were any questions from the media. No questions were
asked.

Adjournment- Boston advised, I'll entertain a motion to adjourn. Hamby replied, I make a motion we
adjourn. Davis replied, second. The meeting adjourned at 8:04pm.

William Stepp
Director of Schools

Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on March 13, 2024.

Tabitha Webb
Board of Education Recorder
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(*) Indicates Board Approval Required
March 21, 2024 at 6:00 PM - Board of Education Meeting

1. Call to Order
Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Procedural Item

2. Moment of Silence/Pledge of Allegiance
SMHS Sr. Leilah Crawford

Speaker(s): - Ms. Teresa Boston

Agenda Item Type: Procedural Item

3. Kids First Award
-Leilah Crawford
Agenda Item Type: Action Item

4. Welcome to Visitors
Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Procedural Item

5. Special Recognition

Student Board Representatives

-Owen Brown-CCHS

-Braden Whitehair-Phoenix

-Nicole Ranson-SMHS

Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Information Item

6. Roll Call
Agenda Item Type: Procedural Item

7. Declaration of Conflict

Speaker(s): - Mr. Earl Patton

Agenda Item Type: Procedural Item

8. *Approval of February 22, 2024 Minutes
Agenda Item Type: Action Item
Attachments: (1)

e Feb 22.2024 BOE Minutes

9. *Approval of Agenda
Agenda Item Type: Action Item
Attachments: (1)

e Agenda

10. Acknowledgement of Elected Officials
Agenda Item Type: Action Item

11. Community Comments
Agenda Item Type: Information Item

12. School Board Reports


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bb689189-d6ac-42ce-980d-b69734ac70bd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=51320c3a-58dc-46b6-a655-8424d2c21b3a&isFromMeeting=True

Agenda Item Type: Information Item
12.A. TLN Report
Speaker(s): - Ms. Shannon Stout
Agenda Item Type: Information Item
13. Board Member(s) Report from Training(s)
Agenda Item Type: Information Item
14. Legal Report
Speaker(s): - Mr. Earl Patton
Agenda Item Type: Information Item
15. Director's Report
Speaker(s): - Mr. William Stepp
Agenda Item Type: Information Item
15.A. *Apply For and Participate in USDA Distance Learning & Telemedicine Grant
Agenda Item Type: Information Item
Attachments: (1)

e Telemedicine Grant Letter

15.B. *Apply For and Participate in Healthy Built Environment Grant
Agenda Item Type: Action Item
Attachments: (1)

e Healthy Built Enviroment Grant

15.C. *Approval of 2025-2026 School Calendar
Agenda Item Type: Action Item
Attachments: (1)

e (Calendar Committee Final Results 2025-2026 School Year

15.D. *MOU CCSD and Big Smiles Tennessee
Agenda Item Type: Information Item
Attachments: (1)

¢ MOU Cumberland County & Big Smiles 2024

15.E. *CCSNP Annual Food and Non-Food Supply Bid Packet
Agenda Item Type: Action Item
Attachments: (1)

e CCSNP Annual Bid Packet

15.F. Strategic Plan Update
Agenda Item Type: Information Item
Attachments: (1)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b14d1427-b90e-405d-b2c0-d6a598f2cd14&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a2b451a7-024b-424d-aded-69e270c7aded&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2412cd96-d14d-48e2-9c81-ec6f44366a13&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5d0ae903-acc9-41a8-a03f-efb5539e42a2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ef53d423-b147-45c7-94b2-78dd2b5d588e&isFromMeeting=True

e Strategic Plan Update

15.G. School Updates
Agenda Item Type: Action Item

15.H. Annual Planning Calendar
Agenda Item Type: Information Item
Attachments: (1)

e Planning Calendar

15.1. FYI
Agenda Item Type: Information Item

15.1.1. Attendance Report

Agenda Item Type: Information Item

Attachments: (1)

e Warm Body Count

15.1.2. Personnel Report

Agenda Item Type: Information Item

Attachments: (2)

e Personnel Report
e CCSNP Personnel Report

15.1.3. Substitute List

Agenda Item Type: Information Item

Attachments: (1)

e Substitute Board List

15.1.4. School News Articles

Agenda Item Type: Information Item

Attachments: (12)

Brown Newsletter
CCHS Newsletter

Crab Orchard Newsletter
Homestead Newsletter
Martin Newsletter

North Newsletter
Phoenix Newsletter

Pine View Newsletter
Pleasant Hill Newsletter



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=53f0e458-c844-4459-9a4c-161c75cce528&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d22481fe-bdce-4291-a761-444300ebfc5f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1839b1de-41aa-447b-b72a-66357cd95419&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8a467de2-a2d0-40db-8034-b0bead2d4218&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=be51ae9c-ad60-4228-8262-38b8b6abaf95&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b30bcd5f-4818-41af-931d-47b70128c0f2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=74e9190d-7dc2-4ed6-9b78-3ea92140ca6f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=638c0553-9cfa-499b-94ec-9d8b9f0c90d9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17e22642-0ff7-4845-b025-901a7557ef2c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=22548a00-7854-48d0-bfee-66486bb263f8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=69c81746-bd53-4a41-96a9-fb84c79d4b16&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=40a76ef7-fa48-4603-b6cf-4cd08bb3af39&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ff931054-2c40-4283-8b68-fd6a1ed94b80&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dd71797a-74d0-4a94-9252-82a729054658&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dcfa985a-420c-4860-8bd7-d6cbf3c9790b&isFromMeeting=True

e SMHS Newsletter
e South Newsletter
e Stone Newsletter

15.1.5. School Calendar of Events
Agenda Item Type: Information Item
Attachments: (12)

Brown Calendar
CCHS Calendar

Crab Orchard Calendar
Homestead Calendar
Martin Calendar
North Calendar
Phoenix Calendar
Pine View Calendar
Pleasant Hill Calendar
SMHS Calendar
South Calendar

e Stone Calendar

16. *Climate Survey on DOS Discussion and Approval
Agenda Item Type: Action Item
17. Setting an Agenda and Board Conduct Discussion
Agenda Item Type: Action Item
18. *Education Survey for Discussion and Approval
Agenda Item Type: Action Item
19. School Board Committees
Agenda Item Type: Information Item
19.A. Policy Committee
Speaker(s): - Ms. Rebecca Hamby
Agenda Item Type: Committee Report Item
19.A.1. *Approval of First Reading of Policies
Agenda Item Type: Action Item
Attachments: (2)

e 4.602 Graduation Recognition Latin Classification
e 5.803 Evaluation of Director of Schools

19.A.2. *Approval of Second Reading of Policies
Agenda Item Type: Action Item
Attachments: (10)

e 1.300 Board Committees



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ddf6c5f0-98f2-463f-8acf-91df84a5f4d9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1b0950b6-5626-48c9-8d0e-8195553c8353&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=87741126-42fe-444a-ad65-486ffd57a405&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=52cc4aa5-309b-4d9f-bd7b-ddd1bdfc7359&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a63c9ffc-269f-48f0-a89f-f7675d18b2a9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dfee4f52-4de1-478b-9385-e35550687a23&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=46095f33-5642-43e4-9ad0-978ebc6804d8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d20f01dd-4c95-4024-832b-8cf9f932ba84&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=14cbdc02-64ad-4272-acc6-fcbe982c3193&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cb1ffaeb-20da-449f-898d-113775180fe9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7fbaeabf-9325-49a2-9341-698ce1cbc99f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d5594c38-a801-4bc5-81ed-2007a4c1102c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=65ce5371-1ad3-4355-a6e0-7ea0d3a18163&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f73173bb-0f83-4b26-9d0b-434ada1c6bbb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=444c1e3e-68b0-4766-9b47-0aedf6d639e5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=772c3545-8152-44bf-91de-6e16f79ec7d3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5bf98791-370a-4981-b065-7d3951282f34&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4ede4c27-e79f-4281-9b11-d9c4df6d037b&isFromMeeting=True

1.404 Appeals to and Appearances Before the Board
1.900 Charter School Authorizing Principles

1.901 Charter School Applications

1.902 Charter School Agreements

1.903 Charter School Oversight

1.904 Charter School Intervention

1.905 Charter School Renewal

1.906 Charter School Revocation

2.8041 Travel

19.B. Arts, Athletics and Activities Committee
Speaker(s): - Mr. Nick Davis

Agenda Item Type: Committee Report Item
19.C. Budget Committee Meeting

Speaker(s): - Ms. Teresa Boston

Agenda Item Type: Committee Report Item

19.D. Building and Grounds & Safety Committee
Speaker(s): - Mr. Robert Safdie

Agenda Item Type: Committee Report Item
Attachments: (1)

e Stone Elementary Digital Sign

20. Chief Financial Officer's Report
Agenda Item Type: Information Item

20.A. Monthly Financial Report
Agenda Item Type: Information Item
Attachments: (1)

e Financial Report

20.B. Monthly Sales Tax Report
Agenda Item Type: Information Item
Attachments: (1)

e Sales Tax Report

20.C. *141 Budget Amendments
Agenda Item Type: Action Item
Attachments: (4)

e 141 BA Bus
e 141 BA GP Revision
e 141 BA ISM Grant Revision



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2da82227-81ab-4106-90a5-eb6918eda122&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1f50c655-b384-400d-a14c-4473c2fcc00c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17bc1699-1314-4f6d-a144-1a0b27b68ada&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2d36684f-9f3f-4df1-a87e-363a19b4f894&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c687ce3a-8917-48ca-aacc-70b94e597931&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a5def7ae-1840-4f4c-b7c8-72308929a2c6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ed0e4cea-7e01-4a07-9062-43cdbe399f7d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e83ab20d-10e3-4518-a823-d736af16f025&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0369a607-a6e6-494a-a1a5-286d62232171&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c7309358-a5dc-4145-9c0e-935bfcead596&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3abdc17f-385e-4978-a6f5-3521c8025717&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=68b204d0-29ca-42cf-9a9b-5fe02f75babc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ee00919f-672a-4ccb-9269-d505e1bb02d2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4b168ab5-7d27-4767-84f1-a4429b96641b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=27cbaae3-ce68-4f48-9a34-bc0724fa352b&isFromMeeting=True

e 141 BA Summer School

20.D. *142 Budget Amendments
Agenda Item Type: Action Item
Attachments: (2)

e 142 BA ESSER 3.0
e 142 BA Perkins Reserve Consolidated Revision

20.E. *143 Budget Amendments
Agenda Item Type: Action Item
Attachments: (3)

e 143 BA USDA Equipment Assistance Grant 2023 South Cumberland Cafe $60.000
e 143 BA LFS Grant $96.000
e 143 BA USDA Equipment Assistance Grant 2023 North Cumberland Cafe $85.000

21. *Consent Agenda

Agenda Item Type: Consent Agenda
21.A. *Approval of Overnight and Out of State Field Trips
Agenda Item Type: Consent [tem
Attachments: (3)

e CCHS Overnight Trip Request
e Pleasant Hill Overnight Trip Request
e SMHS Overnight Trip Request

21.B. *Approval of Contracts
Agenda Item Type: Action Item
Attachments: (3)

e Crab Orchard & Simple Pix Agreement
e Pleasant Hill & Simple Pix Agreement
e South & Simple Pix Agreement

21.C. *School Wide Fundraisers
Agenda Item Type: Consent Item
Attachments: (8)

Homestead School-Wide Fundraiser
Martin School-Wide Fundraiser
North School-Wide Fundraiser BETA
North School-Wide Fundraiser PTO
Pine View School-Wide Fundraiser
SMHS School-Wide Fundraiser



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2367b886-0428-472c-b762-6be5ce141bac&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2530a1fb-eac3-453d-9f67-a34892341c2a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7e050653-d740-4d5c-bb57-afdfad502956&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8a01a868-51cb-40e1-858a-6f34c4d700fa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=87636a20-cedb-434e-b379-6bba1fcb40a2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=04dccde1-13c7-4706-a727-ad4aaf6aa76d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=69dbad03-0202-41cc-be64-7a97685e7497&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dd2cfa5f-9bed-465c-86d8-1beb1d3994c6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1c8cb250-04b3-4a66-be10-9c24e8862123&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d86eff0d-7d31-4aea-b28c-1a9b05815ca2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3cbfe535-55e1-4ef0-bd64-2e07805fca0d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7582fbf3-33f2-4e25-b7a2-d0f9c1defcbb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6a45724f-9a7c-4607-b26f-fc6aad1d383e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9cb76f43-fdc3-4fb1-99c1-bae7aaed4e04&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17a0b326-25e7-4630-811e-87d3a4cf8372&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7241fc08-e203-437b-a6aa-245f903cfcd6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=453582c3-1281-45bb-bfff-e705c3d6053f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=39c809ca-ecd8-464a-a339-ee9b02ba1875&isFromMeeting=True

e South School-Wide Fundraiser
e South School-Wide Fundraiser PTO

21.D. *Approval of Disposal of Surplus Property
Agenda Item Type: Consent Item
Attachments: (5)

Brown Retired Inventory

CTE, General, Food Service and SPED Retired Inventory
Federal Programs Equipment Retired Inventory

South Retired Inventory

Stone Elementary Retired Inventory

21.E. *Executive Approval

Agenda Item Type: Consent Item
22. Old Business
Agenda Item Type: Action Item
23. Questions from Media
Agenda Item Type: Information Item
24. Adjournment
Agenda Item Type: Action Item
Comments:


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=38b52389-9882-4540-b402-8f0d981a185b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d9239719-1e05-4acb-9ef0-4296e2a867ea&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=55d44d94-0e29-410c-af22-5b88ec70cb94&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b095bf0a-666a-4ee1-ba68-89d9d1ff8f31&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1d320814-62d7-4eaf-b00f-2f27bcb3f62e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7ae0d33e-533b-48a2-b2fb-44bfb4d57af1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9dd5054d-9832-45c4-835c-700ecb8cc51b&isFromMeeting=True

ENGAGE INNOVATE EMPOWER

Date: March 6, 2024

To: Mr. William Stepp, Director of Schools &

Cumberland County Board of Education
From: Marsha Polson Health Services & Coordinated School Health Supervisor
Re: Intent to apply for Distance Learning and Telemedicine Grant from USDA

Coordinated School Health would like to apply for the Distance Learning and Telemedicine
Grant being offered by the USDA. The intent is to apply for this grant in the amount of
$120,000 to improve the health outcomes of the students and staff in Cumberland County
Schools. This grant is intended to improve the quality and equity of urgent health care
being offered to our school community. Itis a technology grant that will allow us to
purchase equipment and service agreements for telemedicine equipment such as specialty
iPads, computers, stethoscopes, and otoscopes, as well as the equipment to enable the
performance of lab tests and vital signs.

This grant funding will allow us to promote health and well-being for our students, staff,
schools, and community. The grant does require a 15% local cash match.

Thank you for your attention to this matter.

Marsha Pslssn

Marsha Polson BSN RN
Health Services &
Coordinated School Health Supervisor



Date: February 9, 2024

To: Mr. William Stepp, Director of Schools &

Cumberland County Board of Education
From: Billy Loggins, Chair President for Healthier Tennessee Crossville
Re: Intent to apply for a Healthy Built Environment Grant

Healthier Tennessee Crossville would like to apply for the Healthy Built Environment Grant.
The intent is to apply for this grant for the amount of $80,000 to improve the health
outcomes of the Pleasant Hill community. After consulting school and community
stakeholders, grant funding would be used to create a Pickleball court and possibly update
the existing track at Pleasant Hill School.

This grant funding allows us to promote health and wellbeing for our students, staff,
schools, and community. The grant does not require a cash match.

Thank you for your attention to this matter.
Billy Lsggins
Billy Loggins

Chair President
Healthier Tennessee Crossville



Please select your preferred calendar choice.
1,810 responses

@ Option B
@ Option C




Cumberland County Schools Option C DRAFT for Community Vote
2025-2026 Events
| July2025 |
MTuW Th F Option C & Convocation Day (No Studentz)
CCY . e
1819 20 | 21| 22 817 A&nlnistraﬁvo Day(NoStudom)
29

CUMEERLAND COUNTTY SCHOOLS 25|26 | 27 | 28 8/8 Registration Day (10:00 Dismissal)
ENGAGE INNOVATE EMPOWER 8/11 First Full Day of School

1% |91 Labor Day - No School
: 1011317 _Fall Break - No School
MTuW Th F M Tu W Th F M Tu W Th F M Tu W Th F 11/26-28 Thanksgiving Break-No School
1123 | 4 5 112 3 112 3 | 4|5 12/19 Abbreviated Day-10:00 Release
8(9/10| 11| 12 6|7 | 89|10 3 |4 5 6 7 89|10 (11| 12 12/22-1/2 Winter Break - No School
15/16/ 17 | 18 | 19 13|14 156(16| 17 10 (11] 12 | 13 | 14 15(16 | 17 | 18 11 New Year's Day (No Students)
22|23/ 24| 25| 26 20(21|122|23| 24 17 (18| 19 | 20 | 21 22|23| 24 |25 | 26 1/2 Administrative Day (No Students)
29|30 27|28 | 29|30 31 24 (25026 2 | 28 29 30 31 1/5 School Resumes
21 18 17 15 (119 MLK Holiday-No School
/1620 Spring Break -No Schoo
M TuW Th F M Tu W Th F M Tu W Th F 4/3 Good Friday - No School
1 2 2|3/ 4|56 2 3 4 5 6 1 2 13 5/25 Memorial Day Holiday - No School
6|7 | 8 9 9110 11 (12| 13 9 (10 11 [ 12 | 13 6(7| 8 |9]10 5/26 Administrative Day (No Students)
12/13/ 14| 15 | 16 17 | 18 | 19| 20 16 17 18 19 20 (13/14| 15 |16 | 17 5/27 Students Last Day-10:00 Release
19/120| 21| 22 | 23 23|24 | 25| 26| 27 23 (24| 25 | 26 | 27 20121 22 |23 | 24 Regular School Day
26(27| 28| 29 | 30 30 | 31 27|28 29 | 30 No School-Holiday
19 19 17 21 No School-F/S Breaks
Admin Day-No Students
_ | Teacher In-Service-No Students
MTuW Th F M Tu W Th F M Tu W Th F M Tu W Th F Abbreviated Day-Early Release
1 Teacher Days
4|56 | 7| 8 Paid Vacation-F/S Breaks 10 days
11(12/ 13| 14 | 15 In-Service 8/1,8/4,8/6,2/16
18(19|120| 21 | 22 Admin-  8/5,8/7,1/2,5/26
25 26 28 | 29 |17 PIT Conf 1 day Unscheduled In-Service 1 day

*No hdliday parSes prior 0 1219

Please note: In the event school is cancelled In excess of the 13 day maximum, additional days and/or hours will be added at the Cumberiand County Board of Education’s discretion



Clear Winner is Option C

This is the version that will be presented to the board on March 21, 2024.

Thanks for participating in the calendar committee for the 2025-2026 school
year!
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MEMORANDUM OF UNDERSTANDING

The mission of Big Smiles Tennessee, P.C. (dba “Big Smiles Tennessee”) is to improve the quality of children’s
lives by providing preventive and, where appropriate, restorative dental services to children often left without
care. With parental/guardian permission, Big Smiles can provide a dental exam, cleaning, fluoride treatments, x-
rays and sealants, where applicable. In addition, restorative services such as simple fillings, pulpotomies (a root
canal on baby teeth), extractions of baby teeth and pulp caps are offered. We generously provide donated care to
children-in-need which includes a cleaning, screening and fluoride treatment. No child is ever turned away for
lack of resources.

The purpose of this memorandum is to establish an understanding between:

Big Smiles Tennessee
And

Cumberland County School District

Big Smiles Tennessee agrees:

e At a date to be mutually agreed upon, to provide preventive and restorative dental services, including:
exams, cleanings, fluoride treatments (including Silver Diamine Fluoride), as well as x-rays and sealants
where applicable, in addition to simple fillings, pulpotomies on baby teeth, baby teeth extractions and
pulp caps. Such care shall be offered to the children with parental/guardian consent.

e All children ages 18 months -18 years are eligible.

e [Each site will be served by our licensed Tennessee dentist(s) and/or hygienist(s) and/or dental assistants.

e There is no charge to the schools or District.

e When available, Medicaid covers 100% of treatment. Most insurances are accepted. For those without
insurance, self-pay options are available.

e When children-in-need without insurance, Public Aid or the ability to self-pay receive grant funding, a
dental screening, cleaning and fluoride treatment (excluding Silver Diamine Fluoride) will be provided
at no expense once per school year, with parental signature and completion of our grant form confirming
eligibility.

e Restorative dental care, including services listed above, is available only to those children with
Medicaid, CHIP or applicable private insurance coverage.

Phone: 1-888-833-8441 Fax: 1-888-330-4331 web site: www.bigsmilesdental.com



In the end, no child is turned away based on his/her ability to pay.

All children will be given a “report card” for their parents’ review. Copies of x-rays are available to the
family and dental offices.

Cumberland County School District agrees to:

Distribute Permission Forms to students in the fall and spring semesters of each school year and at other
times upon request, as well as to collect the Permission Forms from the students in advance of the dental
visit, and to send the completed Permission Forms to Big Smiles Tennessee as far in advance of the
dental visit as reasonably possible.

Communicate directly with parents via electronic medium (i.e. text, email) and/or robo-calls, as well as
posting to the school/district website and social media pages, to make them aware that the in-school
dentist is coming to school and provide parents with the online sign-up option, available at
www.myschooldentist.com

Provide a space that is a minimum of 15 feet x 15 feet including 2 standard power outlets and access to
water, suitable for the staff of Big Smiles Tennessee to set up its “dental office”.

Provide a minimum of 25 children per site to be treated. If minimum is not reached, the visit may be
rescheduled or cancelled.

This agreement is non-financial in nature. It shall run for a period of one year, and shall be renewed
automatically on an annual basis for additional one year terms, unless notified by either party in writing with 30
days’ notice. If necessary to fulfill its responsibilities under this agreement, Big Smiles may assign this
agreement to another dental practice.

Big Smiles Tennessee, P.C.
555 Marriott Drive, Suite 315
Nashville, TN 37214

By: Date:
Signature
Print Name
Title
Cumberland County School District
368 4th Street
Crossville, TN 38555
By: Date:
Signature
Print Name
Title

Phone: 1-888-833-8441 Fax: 1-888-330-4331 web site: www.bigsmilesdental.com


http://www.myschooldentist.com/
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CUMRERLAND COUNTY SCROOLS
ENGAGE INNOVATE EMPOWER

William G. Stepp @ Director of Schools Teresa Boston @ Board Chair

Date: March 11, 2024

To: Cumbertand County Board of Education
Mrs. Teresa Boston, Board of Education Chair
Mr. William Stepp, Director of Schools

From: Kathy Hamby, School Nutrition District Supervisor ﬁé@@{)ﬂ ‘l“g
£

Subject: Approval of the 2024 - 2025 Annual Food, Non-Food Supplies and Services Bid Packet

The Cumberland County School Nutrition Program is requesting approval of the 2024-2025
Annual Food, Non-Food Supplies and Services Bid Packet information. With the exception of
the Beverage Category, all categories are awarded Total Bottom Line by Category. The
Beverage Bid is awarded by Line item. Bid contract periods will run from July 1 until June 30.
The bid may be extended to cover a total of (5) five school years provided the vendor and the
CCSNP/CCBOE are in mutual agreement to extend the bid contract.

The categories for bid are:
o  Milk/Milk Products
e Waste Pickup and Disposal

The following categories will be renewed per bid conditions:

Beverage (IWC)

Additional Beverages {(Coke and Pepsi)

Chemicals and Janitorial Supplies (IWC)

Main Food and Non-Food Supplies (IWC)

Fresh Produce {IWC}

Ice Cream (Murfreesboro Pure Milk Company)

Pizza Concept Program NEW! -Homemade pizza program launched at CCHS and SMHS
{(SmartMouth Pizza)



CTUNMEERILAND COUNITTY SCEOOLSE

ENGAGE INNOVATE EMPOWER

William G. Stepp - Director of Schools

Date: March 11, 2024

To: Jennifer Turner, County Finance Director
From: Cumberland County School Nutrition Program
Topic: Vendors to Receive Bid Announcements

Teresa Boston - Board Chair

R

The Cumberland County School Nutrition Program would like the following vendors to receive the bid
specifications and conditions packet for the school year 2024-2025. The bid term will run from July 1,
2024 through June 30, 2025. The bid may be extended to cover a fotal of (5) school years provided the
vendor and the CCSNP are in mutual agreement to extend bid contract,

Murfreesboro Pure Milk Co. Inc.
Bid Department

Attn: Michael Jeans

Michael jeans@mpmci.com
2450 Southgate Blvd
Murfreesboro, TN. 37128

Performance Foodservice
Bid Department

Attn: Tom Mowrer
Thomas.Mowrer@pfge.com
4721 Singleton Station Road
Louisville, TN, 37777

Blue Bell Creameries L. P.

Bid Department

SouthernBelle Dairy

Bid Department

Attn: Jimmy Prewitt
iprewitt‘@prairiefarms.com
607 East Bourne Avenue
Somerset, KY. 42501

Mayfield Dairy Company
Bid Department

Attn: Carlton Bates
carltonbates/@dfamilk.com
806 East Madison Avenue
Athens, TN. 37371-0310

Attn: Perry Davison@bluebell.com
423 N. Norton Avenue
Sylacauga. AL. 35150

Pick Up & Waste Disposal

Cumberland Waste Disposal

Bid Department

Atin: Pafty Turner

Patty. Turner@wasteconnections.com
81 Stevens Street

Crossville, TN. 38555

Plateau Sanitation

Bid Department

11841 Highway 70 N.
PlateauSanitation{@gmail.com
Crossville, TN. 38571

Sullivan’s Disposal

Bid Department

Attn: Zack Sullivan
Sullivandisposali@outlook.com
112 Martin Lane

Spencer, TN. 38585

Selk Sanitation

Bid Department

Attn: Tater James11841 Highway 70
Dispatchi@selk sanitation.com

544 East Lane

Crossville, TN, 38555




Milk Bid
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CUMBERLAND COUNTY SCHOOLS
ENGAGE INNOVATE EMPOWER

CUMBERLAND COUNTY SCHOOL NUTRITION PROGRAM

368 Fourth Street
Crossville, TN 38555
Phone: (931) 484-6722
Fax: (931) 484-6516

Bidders Checklist

Signed Acceptance/Contract Agreement w/ Non-Collusion Statement

Signed Debarment/Suspension Certification Statement

Signed Certificate Regarding Lobbying

Completed and Signed Certification Regarding “Buy American” Requirements
Completed and Signed Bid Document

Envelope Clearly Labeled “Milk BID” with Bid Opening Date.

Bid will be considered non-responsive if any of the above items are

missing.




Milk Contract Agreement and Special Conditions
Bid Contract Agreement
(July 1, 2024 — June 30, 2025)

Cumberland County School Nutrition Program
Contract Agreement

We have carefully examined and fully understand the General Bid conditions in furnishing
the Cumberland County School Nutrition Program prices for items requested.

In compliance with the bid awards and subject to all terms and conditions listed in the
General Bid conditions, the undersigned offers and agrees to sell to the Cumberland County
School Nutrition Program all items as quoted. It is understood that all prices quoted include
any and all delivery charges and are not subject to finance charges.

Statement of Non-Collusion

BY SUBMISSION OF THIS BID, BIDDER AND EACH PERSON SIGNING ON BEHALF OF
BIDDER CERTIFIFES, AND IN THE CASE OF JOINT BID, EACH PARTY THERETO CERTIFIES
AS TO ITS OWN ORGANIZATION, UNDER PENALTY OF PERJURY, THAT TO THE BEST OF
HIS/HER KNOWLEDGE AND BELIEF:

1) The prices of this bid have been arrived at independently, with collusion, consultation,
communication, or agreement with any other Bidder or competitor, for the purposes of
restricting competition or as to any matter relating to price.

2) Unless otherwise required by law, the prices in this bid have not been knowingly
disclosed by Bidder and will not be disclosed by Bidder directly or indirectly to any other
bidder or competitor before bids are opened.

COMPANY REPRESENTATIVE
ADDRESS CITY, STATE, ZIP CODE
TELEPHONE DATE
PARENT COMPANY REPRESENTATIVE

ADDRESS CITY, STATE, ZIP CODE



‘This form is available electronically. OMB Control No. 0305-0027
Expiration Date: 04/30/2022

USDA Certification Regarding Debarment, Suspension, and Other Responsibility Matters AD-1047
———

] Primary Covered Transactions

The following statement is made in accordance with the Privacy Act of 1974 {5 U.8.C. § 552a, as amended). This certification is required by the regulations
imptementing Executive Order 12549, Debarment and Suspension, and 2 C.F.R. § 180.335, Parlicipants' responsibilities. The requiations were amended
and published on August 31, 2005, in 70 Fed. Reg. 51865-51880. Copies of the regufations may be obfained by contacting the Depariment of Agriculture
agency offering the proposed covered transaction.

According to the Paperwork Reduction Act of 1995 an agency may not conduct or sponsor, and a person js not required to respond to a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0505-0027. The time required to
complete this information colfection is estimated (o average 15 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the cofection of information. The provisions of appropriate criminal,
civil, fraud, privacy, and other stalutes may be applicable to the information provided.

(Read instructions on page two before completing certification.)
A. The prospective primary participant certifies to the best of its knowledge and belief, that it and its principals:

1. Are not presently debarred, suspended, or proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federat or
State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (A.2.) of this certification; and

4. Have not within a three-year period preceding this application/proposal had one or more public transactions (Federal,
State or local) terminated for cause or default.

B. Where the prospective primary participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PR/AWARD NUMBER OR PROJECT NAME

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S)

SIGNATURE(S) DATE

in accordance with Federal civil ights law and U.S. Department of Agriculture (USDA) civil rights reguiations and poficies, the USDA, its agencies, offices, and employess, and
instifitions participating in or administering USDA programs are prohibited from discrimninating based on race, color, national origin, religion, sex, gender identity {including gender
expression), sexual ofentalion, disabiliy, age, marital slatus, family/parental stafus, income derved from a public assistance program, politics! befiefs, or reprisal or rafatiation for prior
clvil ights activity, in any program or activity conducted or funded by USDA (nof all basas apply to alf programs). Remedies and compiaint filing deadlines vary by program or
ineident.

Parsons with disabilities who require alfernative means of communication for program information (e.g.. Braille, large print, audiotape, American Sign Languags, efc.) should contact
the rasponsible agency or USDA’'s TARGET Center at (202) 720-2600 (voice and TTY} or contact USDA through the Faderal Relay Service at (800) 877-8339. Additionally, prograrn
information may be rade available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found onfine at How to File a Program Discrimination Complaint
{hltpswww.ascr. usda. goviiling- megiscrimination-complgint-ysda-cugto and al any USDA offive or wrile a lefter addressed to USDA and provide in the letter alf of the
Information requested in the form. To request a copy of the complaint form, calf (866) 632-9992. Submit your completed form or letter to USDA by: (1) msil: U.S. Department of
Agriculture, Office of the Assisfant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washingfon, D.C. 20250-9410: (2) fax: (202) 690-7442.
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Instructions for Certification

By signing and submitting this form, the prospective primary participant is providing the certification set out on page 1 in
accordance with these instructions.

The inability of a person to provide the certification required below wilt not necessarily result in denial of participation in this
covered transaction. The prospective participant shall submit an explanation of why it cannot provide the certification set out on
this form. The certification or explanation will be considered in connection with the department or agency’s determination whether
to enter inte this transaction. However, failure of the prospective primary participant to furnish a certification or an explanation
shall disqualify such person from participation in this transaction.

The certification in this clause is a material representation of fact upon which reliance was placed when the department or agency
determined to enter into this transaction. If it is later determined that the prospective primary participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the department or agency may terminate
this transaction for cause or default.

The prospective primary participant shall provide immediate written notice to the department or agency to which this proposal is
submitted if at any time the prospective primary participant learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances.

The terms "covered transaction,” "debarred,” "suspended,” "ineligible,” "lower tier covered transaction,” "participant," "person,"”
"primary covered transaction," "principal,” "proposal,” and "voluntarily excluded," as used in this clause, have the meanings set out
in the Definitions and Coverage sections of the rules implementing Executive Order 12549, at 2 C.F.R. Parts 180 and 417. You
may contact the department or agency to which this proposal is being submitted for assistance in obtaining a copy of those
regulafions.

The prospective primary participant agrees by submiltting this form that, should the proposed covered transaction be entered into, it
shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered transaction, unless anthorized by the department or agency entering into this
transaction.

The prospective primary participant further agrees by submitting this form that it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions," provided by the
department or agency entering into this covered transaction, without modification, in all lower tier covered transactions and in ali
solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction
that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the
certification is errongous. A participant may decide the method and frequency by which it determines the eligibility of its
principals. Each participant may, but is not required to, check the System for Award Management (SAM) database,

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith
the certification required by this clause. The knowledge and information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

Except for transactions authorized under paragraph (6) of these instructions, if a participant in a covered transaction knowingtly
enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from
participation in this transaction, in addition to other remedies available to the Federal Government, the department or agency may
terminate this transaction for cause or default.

Form AD-1047 (REV 12/18)
Page 2 of 2



ATTACHMENT C
CERTIFICATION REGARDING LOBBYING

Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding'
| $100,000 in Federal Funds.

Submission of this certification is a prerequisite for making or entering into this transaction and
is imposed by section 1352, Title 31, U.S. Code. This certification is a material representation of
fact upon which reliance was placed when this transaction was made or entered into. Any person
who fails to file the required certifications shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the
undersigned, to any petson for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of a Federal contract, the making of a
Federal grant, the making of a Federal loan. the entering into a cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of a Federal contract, grant, loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of congress, or an employee of a Member of
congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers
and that all subrecipients shall certify and disclose accordingly.

Name/Address of Organization

Name/Title of Submitting Official

Signature Date



Buy American Certification
Instructions

We require that suppliers comply with the Buy American provision in all program meals and:
1) certify that the products they are offering are domestic; or
2) request permission to provide an alternative item when domestic is not availabte or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have
a domestic item to provide for any line-item specification on this bid, we will entertain a request for
exception at the time of bid. Requests for exceptions during the bid period must be made in writing
using this same form. All requests must be submitted at least (SFA: insert the number of days that
the district must be notified by the vendor of a potential substitution. Allow enough time to
communicate the approval or disapproval of the substitution request prior to delivery.) days prior
to the scheduled delivery date.

{ N ltem as Reason for exception (check one: | Alternative - - '
ore “Limited or lack of availahility” or substitute .
specified N . . Price of
. , Price") item Price of Country of
{include — . . Non- .
L. (include Domestic ] Origin
vendor Limited or lack of . Domestic |
R Price vendor Product
number) availability Product
| A - | _number) | | - u
| The vendor Check one reason for the The vendor | The vendor | The vendor The vendor
| must list the exception: either limited/lack of must list must list | must list must list
name of the | availability OR price. An example of the the price of | the price the ‘
product as limited availability may be proposed the ofthe | countryof |
purchased. pineapples. There may not be substitution | requested | suggested | origin for |
Include the | enough bulk pineapples to supply including | item alternative | any Non-
vendor's item | commercial outlets. An example of = the vendor | (domestic). item (non- = Domestic
number. | price considerations could be that number. . domestic). Product

domestic watermeions are $7.00 3 i
each and non-domestic ‘ |
B watermelons are $5.00 each. | - |

: ] Note: If the suggested alternative is

due to limited or lack of availability,
there will not be two price submissions

{only the alternative price will be
] o listed).

In all cases, the school food authority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic

items may not he shipped.

L
|

What other alternatives to using Non-Domestic food products were considered?

I/We, (vendor name), certify that all food items on this bid have at least (vendor inserts percentage)
percent U.5. content and were processed in the U.S., except for those listed above.

Vendor Certification

Authorized signature Date



Buy American Certification

We require that suppliers comply with the Buy American provision in all program meals and:
1) certify that the products they are offering are domestic; or
2) request permission to provide an alternative item when domestic is not available or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have
a domestic item to provide for any line-item specification on this bid, we will entertain a request for
exception at the time of bid. Requests for exceptions during the bid period must be made in writing
using this same form to Kathy Hamby, SNS District Supervisor. All requests must be submitted at
least 3 days prior to the scheduled delivery date.

Reason for exception .
Alternative

Item as (check one: “Limited or . Price of Price of
e el substitute .
specified lack of availability” or . Domestic Non- Country
. ot item .
(include Price”) . Product Domestic of
— {  (include ..
vendor Limited or Product Origin
vendor

number) lack of Price

availability number)

1 i

T .
4 r |

In all cases, the school food authaority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic
items may not be shipped.

What other alternatives to using non-domestic food products were considered?

1/We, , certify that all food items on this bid have at least 51 percent U.S.
content and were processed in the U.S,, except for those listed above.

Vendor Certification

Authorized signature Date



Contact Form

In case of an unexpected school closing or emergancy, contact the following
individual:

Company:

Contact Name:

Contact number(s):




Civil Rights Assurance Statement:

The vendor hereby agrees that it will comply with:

i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d et seq.);

i. Title IX of the Education Amendments of 1972 (20 U.S.C. 1681 et seq.);

il Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794);

iv. Age Discrimination Act of 1975 (42 U.S.C. 6101 et seq.);

V. Title Il and Title [l of the Americans with Disabilities Act (ADA) of 1990 as amended by the ADA Amendment

Act of 2008 (42 U.S.C. 12131-12189);

vi. Executive Order 13166, "Improving Access to Services for Persons with Limited English Proficiency.” (August
11, 2000);

Vil All provisions required by the implementing regulations of the Department of Agriculture (USDA) (7 CFR Part

15 et seq.);

viii. Department of Justice Enforcement Guidelines (28 CFR Parts 35, 42 and 50.3);

ix. Food and Nutrition Service (FNS) directives and guidelines to the effect that, no person shall, on the grounds

of race, color, national origin, sex, age, or disability, be excluded from participation in, be denied the benefits of, or
otherwise be subject to discrimination under any program or activity for which the Program applicant receives Federal
financial assistance from USDA; and hereby gives assurance that it will immediately take measures necessary to
effectuate this Agreement.

X. The USDA non-discrimination statement that in accordance with Federal civil rights law and U.S. Department
of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and
institutions participating in or administering USDA programs are prohibited from discriminating based on race, color,
national origin, religion, sex, gender identity (including gender expression), sexual orientation, disability, age, marital
status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or
retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to
all programs).

This assurance is given in consideration of and for the purpose of obtaining any and all Federal financial assistance,
grants, and loans of Federal funds, reimbursable expenditures, grant, or donation of Federal property and interest in
property, the detail of Federal personnel, the sale and lease of, and the permission to use Federal property or interest
in such property or the furnishing of services without consideration or at a nominal consideration, or at a consideration
that is reduced for the purpose of assisting the recipient, or in recognition of the public interest to be served by such
sale, lease, or furnishing of services to the recipient, or any improvements made with Federal financial assistance
extended to the Program applicant by USDA. This includes any Federal agreement, arrangement, or other contract
that has as one of its purposes the provision of cash assistance for the purchase of food, and cash assistance for
purchase or rental of food service equipment or any other financial assistance extended in reliance on the
representations and agreements made in this assurance.



Cumberland County Schools

Brown Elementary

Crab Orchard Elementary
Cumberland County High School
Glen Martin Elementary
Homestead Elementary

North Cumberland Elementary
Pine View Elementary
Pleasant Hill Elementary
South Cumberland Elementary
Stone Elementary

Stone Memorial High School

Phoenix School

3766 Dunbar Road
240 School Road
660 Stanley Street
1362 Miller Avenue
3889 Highway 127 S
7657 Highway 127 N
349 Daysville Road
486 Main Street
3536 Lantana Road
1219 Cook Road
2800 Cook Road

208 Taylor Street

Crossville, TN 38555

Crab Orchard, TN 37723

Crossville, TN 38555
Crossville, TN 38555
Crossville, TN 38555
Crossville, TN 38571
Rockwood, TN 37854
Pleasant Hill, TN 38578
Crossville, TN 38572
Crossville, TN 38555
Crossville, TN 38555

Crossville, TN 38555
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Cumberland County School Nutrition Program
Special Conditions

SPECTAL DELIVERY REQUIREMENTS-

All milk is to be kept at proper temperature (40 degrees F or less) during delivery. Deliveries are to be placed in
the storage area designated by the school cafeteria manager or designee. The person delivering milk must have an
appointed person in the cafeteria to check with the delivery person as the milk is put into the storage area. Milk is
to be rotated by person making delivery and out of date product removed and credited.

All milk and dairy products covered by this contract are to be processed and delivered under the most sanitary
conditions. Milk and dairy products must be transported in an environment free from other foods and items that
might cause odor transfer. Milk containers must be CLEAN and delivered in sturdy, clean cases. MILK WILL
NOT BE ACCEPTED IF CARTONS ARE EXCESSIVELY LEAKING OR UNSANITARY. Delivery must be
made a minimum of two (2) days per week.

Each delivery must be accompanied by a legible delivery receipt, with cost per item on it and the total of each
item. EACH DELIVERY TICKET MUST BE SIGNED BY THE MANAGER OR DESIGNEE.

Unused milk is to be collected by the successful bidder BEFORE ALL VACATION PERIODS. Credit for milk is
to be noted on the daily delivery slips. Ideally, the café manager and delivery person will work together to
minimize the milk on hand before vacation periods.

PRICING

Bidders shall enter in the designated column a price per unit for each item shown. All prices shall be firm for 30
days after the beginning of the bid period, after which prices for fluid milk only can escalate or de-escalate in
accordance with changes in Class 1 raw milk prices based on monthly Federal Milk Order announcements.
Fendor shall provide documented proof of fluid milk price changes by including a copy of the USDA Marketing
Service Dairy Programs Milk Market Administrator’s Announcement of the Advanced Class Prices and Pricing
Factors sheet with monthly price adjustments provided to the school system. Prices for all products other than
fluid milk will remain fixed for the one year bid period.

BIDDING

Bid evaluations will be based on a percentage of items bid using a weighted determination. Milk vendors must
bid 100% of items. The weighted percentage determination will be based on the estimated usage requested. If a
vendor fails to bid the required number of weighted items, the vendor will be determined as non-responsive and
will not be considered for the bid award.

12



CUMBERLAND COUNTY SCHOOLS

' OGRAM

Mitk / Milk Products Bid
GENERAL

Attached are instructions and conditions for submitting a Milk / Milk Products Bid for the Cumberland
County School Nutrition Program (CCSNP). The objective of this bid is to select a supplier(s) in such a
manner as to provide for open and free competition and comparability. This is a firm fixed price bid to be
awarded by total bottom line.

All food must be processed and packaged in accordance with local, State of Tennessee, and FDA regulations
contained in the Sanitary Food Transportation Act of 1990.

BID PERICD
The bid period begins July 1, 2024 and ends June 31, 2025.

Sealed written bids will be received at the time and place specified on the Invitation to Bid. Postmark on
the Bid by this date will not suffice. Bid must be received on/or before the date and time stated. Faxed or
emailed bid documents will not be accepted.

VENDOR QUALIFICATION

Potential bidders must meet the following criteria:

o Be able to provide a quality product as specified
Offer reasonable pricing
Provide dependable delivery of items ordered
Meet specifications and bid conditions
Demonstrate successful past performance

c O O O

A potential bidder may be rejected for one or more of the following reasaons:
o Inadequate or unacceptable product lines
o Inadequate facilities with respect to excess capacities, capable of accommodating surges in
volume
o Inadequate truck fleets to handle predicted volume of goods
Inadequate sanitation
Documented unacceptable product

BID AWARD/BID PREPERATION

Bids are to be opened at the office of the Cumberland County Finance Director, Ms. Jennifer Turner,
Cumbertand County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555. Only the bottom line
total figure will be read at the bid opening. Bids will be examined for compliance with specifications and
conditions outlined in the bid document before the award recommendation is made, and ONLY the
Cumberland County Commission may award a bid.

All columns of the bid document must be completed in ink or typewritten. No erasures shall be
permitted. Errors may be crossed out and corrections printed in ink or typewritten and must be
initialed in ink by the person signing the bid.



Mathematical calculations involving decimals must be carried to two (2) places.

Bidder shall submit three(3) copies of bid proposal, product brochures and specifications.

Should a bidder find discrepancies or omissions from the bidding document or be in doubt as to their
meaning, they shall at once request clarification from the CCSNP Supervisor, Kathy Hamby
khamby@ccschools.k12tn.net or 931-484-6722. All communication/discussions during the bid period will
be shared with all bidaers.

It shall be the sole responsibility of the bidder to make certain that all bids in proper form are submitted
by the date and time stated on the Invitation to Bid, to the Cumberland County Finance Director, Att: Ms.
Jennifer Turner, Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555,

Consideration will be given to all bids properly submitted. Bids will receive appropriate confidentiality
before awarding. Upon award, bid documents and tabulations will be available for review. Errors
discovered after public opening cannot be corrected, and the bidder will be bound to honor bid as
submitted.

The contract will be awarded in writing to the responsive and responsible bidder(s) whose bid is the lowest
cost for the system by Total Bottom Line. It is the intent of the CCSNP to involve and utilize the best
product/services at the best prices and provide small and minority firms, women's business enterprises
and labor surplus area firms with increased opportunity to do business with the School Nutrition
Programs. Regardless of the procurement method used, price is the final determining factor for awarding
the contract. This is a firm fixed price bid to be awarded by Total Bottom Line.

CCSNP reserves the right to accept or reject any or all bids. All bidders will be notified in writing of the
recommendation of bid award within 10 days of bid opening.

If a prospective vendor does not agree with the bid award, they have the right to protest. Disputes arising
from the award of this bid must be submitted in writing to Cumberland County Finance Director, Ms.
Jennifer Turner, no later than 15 days after the published award. The hearing official will disclose the
dispute to the Tennessee State Department of Education, School Nutrition Office. The steps for dispute
resolution are as follows:

1. A meeting with the School Nutrition Director, the hearing official and representatives from the

disputing party to discuss and resolve the complaint.

A written decision letter stating the reasons for the decision will be prepared by the hearing official

and submitted in writing to the protestor and all parties involved. This decision letter will be

mailed to the protestor and will advise the protestor that he has a right to an additional review.

3. Allemployees will be notified that they cannot purchase under this procurement until a final
decision is rendered.

4. In the event that purchases must be made before a final decision is rendered, the emergency
purchase procedures established by the school system will be used.
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Request for preapproval of an equal product should be made in writing with all supporting documentation
at least 72 hours before the time of the bid opening to the School Nutrition Director. Faxed or email
documents are permitted.

Selection of Vendor:

The Cumberland County School Nutrition Program will award to the most responsive and responsible
vendor(s) based on the LOWEST prices, and the Cumberland County School Nutrition Program will provide
minority firms, small businesses, women'’s business enterprises, the disadvantaged businesses, and labor
surplus area businesses the opportunity to do business with the School Nutrition Program. After meeting
all general and specific bid conditions as a qualified vendor, PRICE is the sole determination for the
award of the bid.

The bid will be awarded based on firm-fixed; line items for the contract period. The bid/quoted price will
be multiplied by the estimated usage to obtain an item total. All category totals will be awarded based on
the sum of all extensions to obtain a fixed, line item pricing and then each line will be totaled to determine
the total bottom line for awarding the bid.

For the expanded bid tabulations, when different items, brands, or cases are bid, the bid
tabulation will be based on equivalent serving sizes (for example: ¥z cup Fruit/Vegetable),
and not per case pricing tabulation. The estimated usage will be expanded to represent the
serving usage.

Price readjustments of bid quotations are not permitted during the bid year. They are allowed
only at the time of renewal.

BID RENEWAL

The CCSNP reserve(s) the right to renew all aspects ot the bid one year at a time for an additional four (4) years
based on price redeterminations. Price-redeterminations are only allowed annually at the time of contract
renewal. The Bureau of Labor, Consumer Price Index (CPI), U.S. Food and Beverages will be the
comparison index that will be used for price-redeterminations. Since the indexes are subject to revision after
originally published, the original base comparison month will be the prior December. For example, March 15,
2024 petitioned request will be measured on the December 2023 index. All re-calculation dates will begin at
that point.

Special Milk Bid Instructions:

All bidders must hold pricing for fluid milk products for a minimum of 30 days from bid date (July 1). Pricing
for fluid milk products can escalate or de-escalate in accord with changes in the Dairy Farmers of America
Southeast Council monthly report on Class 1 Skim Price per cwt. This price must be tied directly to the Federal
Milk Order announcement for the applicable geographical zone. Prices for milk delivered can be escalated or
de-escalated at the rate of $1.001 per half-pint for each full $.15 increase in the index. Any changes (up or
down) in prices must be announced to the school district as soon as they are available.



Suppliers are requested to submit the following: 1) WITH BID: A copy of the DFA monthly report for the
month specified above. All pricing must be based on this report. 2) EACH MONTH: A copy of calculations
used to arrive at the monthly price accompanied by the DFA monthly report.

The school district reserves the right to purchase and use shelf stable milk products from a possible
different vendor whenever the need arises.

TIE BID

A tie bid exists when two or more bidders offer products which meet all specifications, terms and
conditions at identical prices, including discounts offered. In such case, a tie bid will be broken by the
following methods in descending order of preference:

» Local businesses shall be given preference over non-local businesses.
» Inthe event of no local business OR multiple local businesses, the business with the ciosest driving
proximity to the Cumberland County School Nutrition Office will be awarded the bid.

ORDERS/INVOICES/STATEMENTS/PAYMENTS/DISCOUNTS

All orders will be placed with a company representative or placed electronically on a weekly bais. if site
visits are conducted to retrive orders, a time will be set wihich is mutally agreeable and convienient for
each party. Pre-numbered purchase orders with firm fixed prices will be used after the formal bidding
process.

Invoices or packing slips/delivery slips should be furnished at the time of delivery. Invoices or packing
stips/delivery slips must be signed by the cafeteria manager or designee; show purchase order number,
quantity, and price of each item delivered and total amount of the order. Unsigned invoices or
packing/delivery slips will not be paid, If an item must be returned or is rejected, the invoice must be
signed by the manager or designee and the person delivering.

At the end of each month, a separate statement showing invoice numbers and dates of delivery for each
school must be provided. If invoices and/or statements are mailed, they should be mailed to:

Cumberland County School Nutrition Program
368 Fourth Street
Crossville, TN 38555

Invoices will be checked at Central Office, any credits applied and processed for payment. All discounts,
credits and/or rebates will be applied to the invoice or deposited in the school nutrition account according
to district procedures. Payment will be issued by check once the product(s) are received, inspected,
accepted, and invoice is received.

The Cumberland County School Nutrition Program will pay all invoices monthly.

All schools serviced under this contract are tax exempt.



DELIVERY

+ Arequired delivery schedule is attached with the list of schools.

» Deliveries shall be made to the school Monday thru Friday between the hours of 6:00 a.m. and 2:00
p.m. Exceptions to this time frame must be approved on a case by case basis by the School Nutrition
Program Supervisor. Each location shall have a consistant delivery schedule. Deliveries shall NOT
be made after 2:00 p.m. Managers will not be expected to extend working hours to receive late
deliveries or early deliveries.

» Products must be delivered inside the cafeteria/food storage areas and coolers. The manager or
designee will check the items delivered against the requisition/purchase order and invoice at the
time of delivery with both the manager or designee and the driver signing the appropriate forms
for shortages and errors, and/or obviously damaged goods.

s All foods are to be delivered with no evidence of damage. The successful bidder agrees to be
responsible for damaged packaging and to pick up and replace any products that are damaged,
stale, or out of date, at no charge.

« If foreign objects are found in foods purchased from vendor and such objects result in injury or
sickness to customers, vendor will be responsible for all claims resulting from this injury or sickness
and the Board of Education and their employees will not be held responsible.

e Each School Nutrition Program shall retain the right to reject any or all of a delivery that does not
meet product specifications. Rejected items are to be picked up at the supplier's expense and credit
memo issued.

o Delivery schedules will be altered to meet holiday and inclement weather schedules. Holidays shall
be defined as any week that has less than five (5) school days. If the holiday falls on a scheduled
delivery day, the delivery shall be made on a day to be mutually agreed upon by the school district
and the successful contractor. The calendar for the school year is included in the bid packet.

o Adjustments for inclement weather, national or local emergencies will include each school utilizing
andy product delivered prior to the school closing. The system will notify the vendor as scon as
possible about necessary delivery delays.

o The successful bidder shall provide the name and telephone contact number of a company contact
person, along with a delivery schedule that includes the delivery person’s name and contact
number.

* All product substiutions must be pre-approved by the School Nutrition Supervisor Before delivery.

RECORDS

All contractors are required to retain all books, records and other documents relative to this agreement
for three (3) years after final payment and all other pending matters are closed. Contractors must agree
that the School Food Authority, the State Agency, the United States Department of Agriculture, or
Comptroller General may have full access to any books, documents, papers, and records of the Contractor
which are directly pertinent to all negotiated contracts. If an investigation or audit is in progress, records
shall be maintained until stated matter is closed.



REPORTS

Contractors shall be required to submit product usage reports as requested by the School Nutrition
Program Supervisor. Based on the request from a School Nutrition Program Supervisor, these reports shall
be submitted for total quantity delivered either by school site or combined system total.

Contractors shall be required to submit product utilization reports to the Cumberland County School
Nutrition Program. The utilization report will be formulated in one report for all schools. When
contracts are issued on an annual basis, utilization reports shall be requested by the Cumberiand County
School Nutrition Program by April 1 of each year. These reports shall be submitted for total quantity
delivered per item in terms of bid units. Utilization reports shall represent the timeframe of July 1 -
March 1. Payments for the month prior to the due dates of utilization reports may be withheld at the
discretion of school district officials, until interim or final utilization reports are received.

The successful vendor will also provide a printed or electronic buying guide for all bid items as requested.

ADDITIONAL ITEMS ADDED TO THE BID

Sampling Items:

The Cumberland County School Nutrition Program reserves the right to purchase new items not on the
current bid. The purchase will be a one-time only purchase and for the purpose of evaluating
items/sampling items for future menus (student sampling), and all procurement regulations will be followed.
If the item is acceptable with students, the appropriate methods for procurement will be followed for the
purchase of these items. This purchase will be declared as a “purchase for sampling.”

ADDING ITEMS DURING THE SCHOOL YEAR

The Cumberland County School Nutrition Program may purchase new items during the year. Each district
will adhere to the local, state and federal procurement regulations. The threshold amount will determine
the appropriate procurement process.

ADDING ITEMS AT THE TIME OF CONTRACT RENEWAL

Since new products are developed and reformulated during the year, new items may be added to the bid
at the time of the Contract Renewal. The addition of new items at the time of contract renewal must not
change the scope of the original bid. Bid quotes will be obtained for all items and evaluated by the entire
Cumberland County School Nutrition Program. The items will be added at a cost plus fixed fee value.

s [fanitem cost is between $1.00 and $10.00, the fee will be $1.00
o |If anitem cost is between $10.01 and $20.00, the fee will be $2.00
e [fanitem costis between $20.01 and $30.00, the fee will be $3.00
e [f anitem costis between $30.01 and $40.00, the fee will be $4.00
e |f anitem cost is above $40.00, the fee will be $5.00

The fixed fee cannot change. The items added will remain firm-fixed throughout the contract
period. The awarded items will become part of the bid list.



VENDOR PERFORMANCE

If the Vendor fails in full or part to perform or comply with any provision of this Contract or the terms or
conditions of any documents referenced and made a part hereof, the CCSNP may terminate this Contract,
in whole or in part, and may consider such failure or noncompliance a Breach of Contract. Vendors with
poor performance will be notified at the time of such performance and be given opportunity to correct the
problems. Documentation will be kept on file. Any vendor with continued poor performance will be
removed from the potential vendor list for one year.

Reasons for product rejection may be any one of the following:

o Quality

s Price

e Serviceability of item (damage)

+ Product does not meet bid specifications

BREACH

A party shall be deemed to have breached the contract if any of the following occurs:

Failure to provide products or services that conform to contract requirements or
Failure to maintain/submit any report required hereunder; or

Failure to perform in full or in part any of the other conditions of the contract
Violation of any warranty

el

SCHOOL SYSTEM ACTIONS IN EVENT OF A BREACH

Upon the occurrence of any event of breach, the School system may take any one, or more, or all, of the
following actions:

1. Give the Vendor a written notice of the breach requiring it to be remedied within thirty (30) days
from the date of the notice, unless another time line is specified; and if the event of breach is not
remedied within the time limit, terminate this contract with notice provided to the Vendor.

2. Give the Vendor a written notice specifying the event of breach and suspending all payments to be
made under this contract and ordering that the portion of the contract price, which would otherwise
accrue to the Vendor during the period from the date of such notice until such time as

the School System determines that the Vendor has cured the breach, shall never be paid to the
Vendor.

3. Set off against any other obligation the School System may owe to the Vendor any damages the
School System suffers by reason of any event of breach.

4. Treat the contact as materially breached and pursue any of its remedies at law or in equity, or both.

CONTRACT TERMINATION FOR CAUSE




If the Contractor fails to properly perform its obligations under this contract in a timely or proper manner,
or if the Contractor violates any terms of this contract, the School District shall have the right to terminate
the contract and withhold payments in excess of fair compensation for completed services.

In the event the contract is terminated for due cause by the System, the System shall have the option of
awarding the contact to the next lowest bidder or bidding again.

CONTRACT TERMINATION FOR CONVENIENCE

The School District may, by written notice to the Vendor, terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the School System. The School
System must give notice of termination to the Vendor at least 30 days prior to the effective date of
termination. The Contractor shall be entitled to receive compensation for satisfactory, authorized service
completed as of the termination date, but in no event shall the School District be liable to the Contractor
for compensation for any service which has not been rendered. Upon such termination, the Contractor
shall have no right to any actual general, special, incidental, consequential, or any other damages
whatsoever of any description or amount.

REGULATION COMPLIANCE

« All contracts awarded in excess of $10,000 by grantees and their contractors or sub-grantees shall
comply with Executive Order 11246, entitled “Equal Employment Opportunity,” as amended by
Executive Order 11375, and supplemented by the Department of Labor regulations (41 CFR, Part
60).

» All contracts over $150,000 will require compliance with the Clean Air Act (42 U.S.C. 7401-7671q.),
Federal Water Pollution Control Act (33 U.S.C. 1251-1387) and Environmental Protection Agency
regulations.

o Bidders must comply with mandatory standards and policies related to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (42 U.S.C. 6201).

+ A Certificate of Lobbying must be signed for all contracts over $100,000.

» A Certificate of Debarment/Suspension must be signed for all contracts over $25,000.

e All praoperty or services furnished must comply with all applicable Federal, State, and Local laws,
codes and regulations

Code of Conduct:

The following conduct will be expected of all persons who are engaged in the awarding and
administration of contracts supported by School Food and Nutrition Program Funds.

1) No employee, officer or agent of named School Food Authorities shall participate in the
selection or in theaward or administration of a contract supported by program funds if a
conflict of interest, real or apparent, would be involved
Conflicts of interest arise when one of the following has a financial or other interest in the firm
selected for the award:

a. The employee, officer or agent

b. Any member of the immediate family
c. His or her partner



d. An organization which employs or is about to employ cne of the above.

2) The School Nutrition Programemployees, officers, or agents shall neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, potential contractors, or
parties tosub-agreements.

3) Penalties for violation of the code of conduct of named School Nutrition Program shouldbe:
a. Reprimand by Board of Education;
b. Dismissal by Board of Education;
c.  Any legal action necessary.

BID EXTENTION

The terms of the bid and prices quoted to the CCSNP can be extended to the Cumberland County Jail and
other Cumberland County Government Offices unless prohibited by the National School Lunch and
Breakfast Program’s rules and regulations which are set forth by State and Federal agencies. The
Cumberland County Jail will not jeopardize the CCSNP by utilizing any benefits or programs intended only
for the National School Lunch and Breakfast program. The Cumberland County Jail is a local county
government agency and a separate entity, therefore all billing and ordering will be separate.

USDA NONDiISCRIMINATION STATEMENT

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies,
this institution is prohibited from discriminating on the basis of race, color, national origin, sex (including gender identity
and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require
alternative means of communication to obtain program information {e.g., Braille, large print, audiotape, American Sign
Language),should contact the responsible state or local agency that administers the program or USDA’s TARGET Center
at (202) 720-2600 {voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program
Discrimination Complaint Form which can be obtained online at: USDA Program Discrimination Complaint Form from
any USDA office, by calling {866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the
complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in
sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil
rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1.Mail: U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue

SW Washington, D.C. 20250-9410; or

2. Fax: (202) 690-7442; or

3. Email: program.intake @usda.gov

This institution is an equal opportunity provider.



Waste Pickup

and Disposal
Bid




ENCGAGE INNOVATE EMPOWER

CUMBERLAND COUNTY SCHOOL NUTRITION PROGRAM
368 Fourth Street
Crossville, TN 38555
Phone: (931) 484-6722
Fax: (931) 484-6516

Bidders Checklist

Signed Acceptance/Conftract Agreement w/ Non-Collusion Statement
Signed Debarment/Suspension Certification Statement
Signed Certificate Regarding Lobbying

Completed and Signed Bid Document

O 00 oa

Envelope Clearly Labeled “WASTE PICK UP & DISPOSAL BID ” with Bid Opening Date.

Bid will be considered non-responsive if any of the above items are missing.




Cumberland County School Nutrition Program
Waste Pick Up and Disposal Bid
Contract Agreement
(July 1, 2024 - June 30, 2025)

We have carefully examined and fully understand the General Bid conditions in furnishing
the Cumberland County School Nutrition Program prices for items requested.

In compliance with the bid awards and subject to all terms and conditions listed in the
General Bid conditions, the undersigned offers and agrees to sell to the Cumberland
County School Nutrition Program all items as quoted. It is understood that all prices
quoted include any and all pick up and disposal charges and are not subject to finance
fees.

Statement of Non-Collusion

BY SUBMISSION OF THIS BID, BIDDER AND EACH PERSON SIGNING ON BEHALF OF
BIDDER CERTIFIFES, AND IN THE CASE OF JOINT BID, EACH PARTY THERETO CERTIFIES
AS TO ITS OWN ORGANIZATION, UNDER PENALTY OF PERJURY, THAT TO THE BEST OF
HIS/HER KNOWLEDGE AND BELIEF:

1) The prices of this bid have been arrived at independently, with collusion, consultation,
communication, or agreement with any other Bidder or competitor, for the purposes of
restricting competition or as to any matter relating to price.

2) Unless otherwise required by law, the prices in this bid have not been knowingly
disclosed by Bidder and will not be disclosed by Bidder directly or indirectly to any other
bidder or competitor before bids are opened.

COMPANY REPRESENTATIVE
ADDRESS CITY, STATE, ZIP CODE
TELEPHONE DATE
PARENT COMPANY REPRESENTATIVE

ADDRESS CITY, STATE, ZIP CODE



This form is available electronically. OMB Control No. 0505-0027
Expiration Date: 04/30/2022

—

The foflowing statement is made in accordance with the Privacy Act of 1974 (5 U1.5.C. § 552a, as amended). This certification is required by the regulations
implementing Executive Order 12549, Debarment and Suspension, and 2 C.F.R. § 180.335, Participants’ responsibilities. The regulations were amended
and published on August 31, 2005, in 70 Fed. Reg. 51865-51880. Copies of the regulations may be obtained by contacting the Department of Agriculture
agency offering the proposed covered fransaction.

According to the Paperwork Reduction Act of 1995 an agency may not conduct or sponsor, and a person is not reguired fo respond fo a collection of
informafion unless it displays a valid OMB confrol number. The valid OMB conlrof number for this information coflection is 0505-0027. The time required fo
complete this information coffection is estimated to average 15 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. The provisions of appropriate criminal,
civil, fraud, privacy, and other statutes may be applicable lo the information provided.

(Read instructions on page two before completing certification.)
A. The prospective primary participant certifies to the best of its knowledge and belief, that it and its principats:

1. Are not presently debarred, suspended, or proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federal or
State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (A.2.) of this certification; and

4. Have pot within a three-year period preceding this application/proposal had one or more public transactions (Federal,
State or local) terminated for cause or default.

B. Where the prospective primary participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PR/AWARD NUMBER OR PROJECT NAME

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S)

SIGNATURE(S) DATE

in aceordance with Federal eivil rights faw and U.S. Department of Agriculturs (USDA) civil rights regulations and poficies, the USDA, its agencies, offices, and employees, and
instituions participating in or administaring L/SDA programs are prohibited from discriminaiing based on race, color, national origin, religion, sex, gender identity (including gender
expression), sexual crientation, disabillty, age, mariial status, family/parental status, income derived from a public assistance program, political befiefs, or reprisal or retaliation for prior
civil rights aciivity, in any program or activity conducted or funded by USDA (not aff bases apply to alf programs). Remedies and compiaint filing deadiines vary by program or
inciderd.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, largs print, audiotape, American Sign Languags, efc.) should contact
the responsibie agency or USDA's TARGET Center at (202} 720-2600 (voice and TTY) or contact USDA through the Faderal Relay Service af (800) 877-8339. Additionally, program
information may be made avallable in languages other than English.

To file a program discrimination complaint, compiete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to Fite a Program Discrimination Complaint
{hitps:/fwww. ascr ugda. gov/iling-program-discrimination-complaint-usda-custamer} and at any USDA office or write a letior addressed fo USDA and provide in the letfer alf of the
information requested in the form. To request a copy of the complaint form, call (866} 632-9992, Submit your complated form or fetfer to USDA by: (1) mail: U.S. Dapartment of
Agricuiture. Office of the Assistant Secrefary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-8410; (2) fax: (202} 690-7442.
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Instructions for Certification

By signing and submitting this form, the prospective primary participant is providing the certification set out on page 1 in
accordance with these instructions.

The inability of a person to provide the certification required below will not necessarily result in denial of participation in this
covered transaction. The prospective participant shall submit an explanation of why it cannot provide the certification set out on
this form. The certification or explanation will be considered in connection with the department or agency's determination whether
to enter into this transaction. However, failure of the prospective primary participant to furnish a certification or an explanation
shall disqualify such person from participation in this transaction,

The certification in this clause is a material representation of fact upon which reliance was placed when the department or agency
determined to enter into this transaction. If it is later determined that the prospective primary participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the depariment or agency may terminate
this transaction for cause or default.

The prospective primary participant shall provide immediate written notice to the department or agency to which this proposal is
submitted if at any time the prospective primary participant learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances.

The terms "covered transaction,” "debarred," "suspended,” "ineligible,” "lower tier covered transaction,” "participant,” "person,"
"primary covered transaction," "principal,” "proposal,” and "voluntarily excluded," as used in this clause, have the meanings set out
in the Definitions and Coverage sections of the rules implementing Executive Order 12549, at 2 C.F.R. Parts 180 and 417. You
may contact the department or agency to which this proposal is being subrmitted for assistance in obtaining a copy of those
regnlations.

The prospective primary participant agrees by submitting this form that, should the proposed covered transaction be entered into, it
shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or
volmtarily excluded from participation in this covered transaction, unless authorized by the department or agency entering into this
transaction.

The prospective primary participant further agrees by submitting this form that it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions," provided by the
department or agency entering into this covered transaction, without modification, in all lower tier covered transactions and in all
solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction
that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the
certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its
principals. Each participant may, but is not required to, check the System for Award Management (SAM) database.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order o render in good faith
the certification required by this clause. The knowledge and information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

Except for transactions authorized under paragraph (6) of these instructions, if a participant in a covered transaction knowingly
enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from
participation in this transactien, in addifion to other remedies available to the Federal Government, the department or agency may
terminate this transaction for cause or default.

Form AD-1047 (REV 12/18)
Page2of2



ATTACHMENT C
CERTIFICATION REGARDING LOBBYING

| Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding'
| $100,000 in Federal Funds.

Submission of this certification is a prerequisite for making or entering into this transaction and
is imposed by section 1352, Title 31, U.S. Code. This certification is a material representation of
fact upon which reliance was placed when this transaction was made or entered into. Any person
who fails to file the required certifications shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

The undersigned certifies. to the best of his knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of a Federal contract, the making of a
Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of a Federal contract, grant. loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of congress, or an employee of a Member of
congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers
and that all subrecipients shall certify and disclose accordingly.

Name/Address of Organization

Name/Title of Submitting Official

Signature Date



Contact Form

in case of an unexpected school closing or emergancy, contact the following
individual:

Company:

Contact Name:

Contact number(s):




Cumberland County Schools
Waste Pick Up and Disposal Bid

Price should include a flat rate which includes pick up and land field charge.

Estimated pick ups are based on estimated yearly average and is only used to compare bid prices.

Vendor Section
Prod Description estimated NUmberof Price Per Pick U Extended Pri
P Pick Ups Per Year P Uies
Dumpster
Front Load 1,729
8 Cubic Yards
Dumpster
Front Load 51
6 Cubic Yards
TOTAL

Sign: Date:




Civil Rights Assurance Statement:

The vendor hereby agrees that it will comply with:

. Title V1 of the Civil Rights Act of 1964 (42 U.S.C. 2000d et seq.);

ii. Title IX of the Education Amendments of 1972 (20 U.S.C. 1681 et seq.);
ii. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794);

iv. Age Discrimination Act of 1975 (42 U.S.C. 6101 et seq.);

Title ll and Title |1l of the Americans with Disabilities Act (ADA) of 1990 as amended by the ADA Amendment
Act of 2008 (42 U.S.C. 12131-12189);

vi. Executive Order 13166, "Improving Access to Services for Persons with Limited English Proficiency.” (August
11, 2000);

Vi All provisions required by the implementing regulations of the Department of Agriculture (USDA) (7 CFR Part
15 et seq.);

viii. Department of Justice Enforcement Guidelines (28 CFR Parts 35, 42 and 50.3);

iX. Food and Nutrition Service (FNS) directives and guidelines to the effect that, no person shall, on the grounds

of race, color, national origin, sex, age, or disability, be excluded from participation in, be denied the benefits of, or
otherwise be subject to discrimination under any program or activity for which the Program applicant receives Federal
financial assistance from USDA; and hereby gives assurance that it will immediately take measures necessary to
effectuate this Agreement,

X. The USDA non-discrimination statement that in accordance with Federal civil rights taw and U.S. Department
of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and
institutions participating in or administering USDA programs are prohibited from discriminating based on race, color,
national origin, religion, sex, gender identity (including gender expression), sexual orientation, disability, age, marital
status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or
retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to
all programs).

This assurance is given in consideration of and for the purpose of obtaining any and all Federal financial assistance,
grants, and loans of Federal funds, reimbursable expenditures, grant, or donation of Federal property and interest in
property, the detail of Federal personnel, the sale and lease of, and the permission to use Federal property or interest
in such property or the furnishing of services without consideration or at a nominal consideration, or at a consideration
that is reduced for the purpose of assisting the recipient, or in recognition of the public interest to be served by such
sale, lease, or furnishing of services to the recipient, or any improvements made with Federal financial assistance
extended to the Program applicant by USDA. This includes any Federal agreement, arangement, or other contract
that has as one of its purposes the provision of cash assistance for the purchase of food, and cash assistance for
purchase or rental of food service equipment or any other financial assistance extended in reliance on the
representations and agreements made in this assurance.



Cumberland County Schools

Brown Elementary

Crab Orchard Elementary

Cumberland County High School

Glen Martin Elementary

Homestead Elementary

North Cumberland Elementary

Pine View Elementary

Pleasant Hill Elementary

South Cumberland Elementary

Stone Elementary

Stone Memorial High School

The Phoenix School

3766 Dunbar Road
240 School Road
660 Stanley Street
1362 Miller Avenue
3889 Highway 127 S
7657 Highway 127 N
349 Daysville Road
486 Main Street
3536 Lantana Road
1219 Cook Road
2800 Cook Road

208 Taylor Street

Crossville, TN 38555
Crab Orchard, TN 37723
Crossville, TN 38555
Crossville, TN 38555
Crossville, TN 38555
Crossville, TN 38571
Rockwood, TN 37854
Pleasant Hill, TN 38578
Crossville, TN 38572
Crossville, TN 38555
Crossville, TN 38555

Crossville, TN 38555
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CUMBERLAND COUNTY SCHOQLS
SCHOOL N1 PROGRAM

Waste Pick Up and Disposal Bid
GENERAL

Attached are instructions and conditions for submitting a Waste Pick up and Disposal Bid for the
Cumberland County School Nutrition Program {(CCSNP)/Cumberland County School System.

The objective of this bid is to select a supplier in such a manner as to provide for open and free competition
and comparability. This is a firm fixed price bid to be awarded by total bottom line.

BID PERIOD
The bid period begins July 1, 2024 and ends June 30, 2025.

Sealed written bids will be received at the time and place specified on the Invitation to Bid. Postmark on
the Bid by this date will not suffice. Bid must be received on/or before the date and time stated. Faxed or
emailed bid documents will not be accepted.

VENDOR QUALIFICATION

Potential bidders must meet the following criteria:
o Be able to provide the service as specified
o Offer reasonable pricing
o Meet specifications and bid conditions
o Demonstrate successful past performance

A potential bidder may be rejected for one or more of the following reasons:
o Inadequate or unacceptable service
o Inadequate facilities with respect to excess capacities, capable of accommodating surges in the
number of waste/dumpster pickups

BID AWARD/BID PREPERATION

Bids are to be opened at the office of the Cumberland County Finance Director, Ms. Jennifer Turner,
Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555. Only the bottom line
total figure will be read at the bid opening. Bids will be examined for compliance with specifications and
conditions outlined in the bid document before the award recommendation is made, and ONLY the
Cumberland County Commission may award a bid.

All columns of the bid document must be completed in ink or typewritten. The bottom line total (sum
of extended prices) must also be printed in ink or typewritten on the proposal form. No erasures shall be
permitted. Errors may be crossed out and corrections printed in ink or typewritten and must be
initialed in ink by the person signing the bid.

Mathematical calculations involving decimals must be carried to two (2) places.

Bidder shall submit three(3) copies of bid proposal, product brochures and specifications.



Should a bidder find discrepancies or omissions from the bidding document or be in doubt as to their
meaning, they shall at once request clarification from the CCSNP Supervisor, Kathy Hamby

khamby@ccschools.k12tn.net or 931-484-6722. All communication/discussions during the bid period will
be shared with all bidders.

It shall be the sole responsibility of the bidder to make certain that all bids in proper form are submitted
by the date and time stated on the Invitation to Bid, to the Cumbertand County Finance Director, Att: Ms.
Jennifer Turner, Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555.

Consideration will be given to all bids properly submitted. Bids will receive appropriate confidentiality
before awarding. Upon award, bid documents and tabulations will be available for review. Errors
discovered after public opening cannot be corrected, and the bidder will be bound to honor bid as
submitted.

The contract will be awarded in writing to the responsive and responsible bidder whose bid is the lowest
cost for the system by total bottom line. It is the intent of the CCSNP to involve and utilize the best
product/services at the best prices and provide small and minority firms, women'’s business enterprises
and labor surplus area firms with increased opportunity to do business with the School Nutrition
Programs. Regardless of the procurement method used, price is the final determining factor for awarding
the contract. This is a firm fixed price bid to be awarded by total bottom line.

CCSNP reserves the right to accept or reject any or all bids. All bidders will be notified in writing of the
recommendation of bid award within 10 days of bid opening.

If a prospective vendor does not agree with the bid award, they have the right to protest. Disputes arising
from the award of this bid must be submitted in writing to Cumberiand County Finance Director, Aaron
Elmore, no later than 15 days after the published award. The hearing official will disclose the dispute to
the Tennessee State Department of Education, School Nutrition Office. The steps for dispute resolution
are as follows:

1. A meeting with the School Nutrition Director, the hearing official and representatives from the

disputing party to discuss and resolve the complaint.

A written decision letter stating the reasons for the decision will be prepared by the hearing official

and submitted in writing to the protestor and all parties involved. This decision letter will be

mailed to the protestor and will advise the protestor that he has a right to an additional review.

3. Allemployees will be notified that they cannot purchase under this procurement until a final
decision is rendered.

4. In the event that purchases must be made befere a final decision is rendered, the emergency
purchase procedures established by the school system will be used.

-2

Request for preapproval of an equal product should be made in writing with ali supporting documentation
at least 72 hours before the time of the bid opening to the School Nutrition Director. Faxed or email
documents are permitted.




Vendors must bid on all items/schools to be considered responsive.

Selection of Vendor:

The Cumberland County School Nutrition Program will award to the most responsive and responsible
vendor based on the LOWEST prices, and the Cumberland County School Nutrition Program will provide
minority firms, small businesses, women's business enterprises, the disadvantaged businesses, and labor
surplus area businesses the opportunity to do business with the School Nutrition Program. After meeting
all general and specific bid conditions as a qualified vendor, PRICE is the sole determination for the
award of the bid.

The bid will be awarded based on firm-fixed; line item for the contract period. The bid/quoted price will be
multiplied by the estimated usage to obtain an item total. All category totals will be awarded based on the
sum of all extensions to obtain a fixed, bottom line pricing for awarding the bid.

BID RENEWAL

The CCSNP reserve(s) the right to renew all aspects of the bid one year at a time for an additional four (4)
years based on price redeterminations. Price-redeterminations are only allowed annually at the time of
contract renewal. The Bureau of Labor, Consumer Price Index (CPI), U.S. Food and Beverages will be
the comparison index that will be used for price-redeterminations. Since indexes are subject to revision
after originally published, the original base comparison month will be the prior December. For example,
March 15, 2024 petitioned requests will be measured on the December 2023 Index. All re-calculation dates
will begin at that point.

TIE BID

A tie bid exists when two or more bidders offer products which meet all specifications, terms and
conditions at identical prices, including discounts offered. In such case, a tie bid will be broken by the
following methods in descending order of preference:

e Local businesses shall be given preference over non-local businesses.
+ Inthe event of no local business OR multiple local businesses, the business with the closest driving

proximity to the Cumberland County School Nutrition Office will be awarded the bid.

ORDERS/INVOICES/STATEMENTS/PAYMENTS/DISCOUNTS

Both parties will agree upon a set dumpster pick up schedule that can be adjusted if it is determined that
more or fewer pick ups are needed. If invoices and/or statements are mailed, they should be mailed to:

Cumberland County Schools
368 Fourth Street
Crossville, TN 38555



A monthly invoice should be issued to show the number of pickups per school/site per dumpster size,
price per pick up, and total cost. Invoices will be checked at Central Office, any credits applied and
processed for payment. All discounts, credits and/or rebates will be applied to the invoice or deposited
in the school nutrition account according to district procedures. Payment will be issued by check once
invoices/statements are received.

The Cumberland County School Nutrition Program/School System will pay all invoices/statements
monthly.

All schools serviced under this contract are tax exempt.

SERVICES

o Pick up schedules will be altered to meet holiday and inclement weather schedules. Holidays shall
be defined as any week that has less than five (5) school days. If the holiday falls on a scheduled
pick up day, the pick up shall be made on a day to be mutually agreed upon by the school district
and the successful contractor. The calendar for the school year is included in the bid packet.

» Adjustments for inclement weather, national or local emergencies will include each school utilizing
andy product delivered prior to the school closing. The system will notify the vendor as soon as
possible about necessary pick up delays.

» The successful bidder shall provide the name and telephone contact number of a company contact
person, along with a pick up schedule that includes a contact person’s name and contact number.

s Adjustments should be made if additional or fewer pick ups are needed.

RECORDS

All contractors are required to retain all books, records and other documents relative to this agreement
for three (3) years after final payment and all other pending matters are closed. Contractors must agree
that the School Food Authority, the State Agency, the United States Department of Agriculture, or
Comptroller General may have full access to any books, documents, papers, and records of the Contractor
which are directly pertinent to all negotiated contracts. If an investigation or audit is in progress, records
shall be maintained untii stated matter is closed.

VENDOR PERFORMANCE

If the Vendor fails in full or part to perform or comply with any provision of this Contract or the terms or
conditions of any documents referenced and made a part hereof, the CCSNP may terminate this Contract,
in whole or in part, and may consider such failure or noncompliance a Breach of Contract. Vendors with
poor performance will be notified at the time of such performance and be given opportunity to correct the
problems. Documentation will be kept on file. Any vendor with continued poor performance will be
removed from the potential vendor list for one year.

Reasons for product rejection may be any one of the following:

* Quality of service
e Price

e Serviceability



¢ Vendor does not meet bid specifications

BREACH

A party shall be deemed to have breached the contract if any of the foliowing occurs;

1. Failure to provide products or services that conform to contract requirements or
2. Failure to maintain/submit any report required hereunder; or

3. Failure to perform in full or in part any of the other conditions of the contract

4. Violation of any warranty

SCHOOL SYSTEM ACTIONS IN EVENT OF A BREACH

Upon the occurrence of any event of breach, the School system may take any one, or more, or all, of the
following actions:

1. Give the Vendor a written notice of the breach requiring it to be remedied within thirty (30) days
from the date of the notice, unless another time line is specified; and if the event of breach is not
remedied within the time limit, terminate this contract with notice provided to the Vendor.

2. Give the Vendor a written notice specifying the event of breach and suspending all payments to be
made under this contract and ordering that the portion of the contract price, which would otherwise
accrue to the Vendor during the period from the date of such notice until such time as the School
System determines that the Vendor has cured the breach, shall never be paid to the Vendor.

3. Set off against any other obligation the School System may owe to the Vendor any damages the
School System suffers by reason of any event of breach.

4. Treat the contact as materially breached and pursue any of its remedies at law or in equity, or both.

CONTRACT TERMINATION FOR CAUSE

If the Contractor fails to properly perform its obligations under this contract in a timely or proper manner,
or if the Contractor violates any terms of this contract, the School District shall have the right to terminate
the contract and withhold payments in excess of fair compensation for completed services.

In the event the contract is terminated for due cause by the System, the System shall have the option of
awarding the contact to the next lowest bidder or bidding again.

CONTRACT TERMINATION FOR CONVENIENCE

The School District may, by written notice to the Vendor, terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the School System. The School
System must give notice of termination to the Vendor at least 30 days prior to the effective date of
termination. The Contractor shall be entitled to receive compensation for satisfactory, authorized service
completed as of the termination date, but in no event shall the School District be liable to the Contractor
for compensation for any service which has not been rendered. Upon such termination, the Contractor



shall have no right to any actual general, special, incidental, consequential, or any other damages
whatsoever of any description or amount.
REGULATION COMPLIANCE

« All contracts awarded in excess of $10,000 by grantees and their contractors or sub-grantees shall
comply with Executive Order 11246, entitled “Equal Employment Opportunity,” as amended by
Executive Order 11375, and supplemented by the Department of Labor regulations (41 CFR, Part
60).

» Ali contracts over $150,000 will require compliance with the Clean Air Act (42 U.S.C. 7401-7671q.),
Federal Water Pollution Control Act (33 U.S.C. 1251-1387) and Environmental Protection Agency
regulations.

» Bidders must comply with mandatory standards and policies related to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act {42 U.S.C. 6201).

o A Certificate of Lobbying must be signed for all contracts over $100,000.

» A Certificate of Debarment/Suspension must be signed for all contracis over $25,000.

o All property or services furnished must comply with all applicable Federal, State, and Local laws,
codes and regulations

Code of Conduct:

The following conduct will be expected of all persons who are engaged in the awarding and
administration of contracts supported by School Food and Nutrition Program Funds.

1) No employee, officer or agent of named School Food Authorities shall participate in the
selection or in theaward or administration of a contract supported by program funds if a
conflict of interest, real or apparent, would be involved
Conflicts of interest arise when one of the following has a financial or other interest in the firm

selected for the award:

The employee, officer or agent

b. Any member of the immediate family

¢. His or her partner

d. An organization which employs or is about to employ one of the above.

w

2) The School Nutrition Programemployees, officers, or agents shall neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, potential contractors, or
parties tosub-agreements.

3) Penalties for violation of the code of conduct of named School Nutrition Program shouldbe:
a.  Reprimand by Board of Education;
b. Dismissal by Board of Education;
c.  Any legal action necessary.



USDA NONDISCRIMINATION STATEMENT

In accordance with federal civil rights law and U.S. Department of Agriculture {USDA) civil rights regulations and policies,
this institution is prohibited from discriminating on the basis of race, color, national origin, sex {including gender identity
and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require
alternative means of communication to obtain program information (e.g., Braille, large print, audiotape, American Sign
Language),should contact the responsible state or local agency that administers the program or USDA’s TARGET Center
at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program
Discrimination Complaint Form which can be obtained online at: USDA Program Discrimination Complaint Form from
any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the
complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in
sufficient detail to inform the Assistant Secretary for Civil Rights {ASCR) about the nature and date of an alleged civil
rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1.Mail: U.5. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue

SW Washington, D.C. 20250-9410; or

2. Fax: (202) 690-7442; or

3. Email: program.intake @usda.gov

This institution is an equal opportunity provider.

Revised 09 023




Cumberiand County Schools
2023 - 2028 Strategic Plan implementation a

Actions Step Status
S of thi .
This tab is used to give high ievel action step status updates that are stored after each quarter. This will enable leadership to see trends, plan ahead,
How to use this Section

1. At the end of each quarter, assess the status of the descriptors using the guidance found in
2. Updates to columns H, |, and J should answer the following questions:

Key Progress: What significant events or progress has taken place since our last update? What
successes have we seen? What evidence of progress do we have?

Chollenges: Are there any significant challenges the team is facing on this project? Are we
seeing evidence of progress? If progress is stalled, what barriers are contributing (e.g.,

Next Steps: What actions need to be taken to keep, or get, this activity on track for on time

completion?
3. Review the statuses for potentlal areas of concern and trends over time to determine
prioritized actions moving forward.

Descriptor Start Date  End Date Q1 Key Progress Q1 Challenges Q1 Next Steps

8/1/2023 5/24/2024 Oneln place at each high Continue to utliize 1SM pay

K-12 Framework {Post school percentages
Secondary/Career 1 2
 — work-based-lesrning axd industry 4.0 coordinstors

at CCHS and SMHS

3

’ ‘ﬁ

o ‘.." ' 1. gl s .- - =T eyond.

8/1/2023 5/24/2024 No progress made-2 No candidates Continue to work with EPPs

schools still shart a school to secure qualified candidates
K-12 Framework (Post counselor
Secondary/Career 1 4 3
Attainment Recruit and retain school counselors as it pertains to
duation rate, ready grad and high quality advisement.
1

3

.

Continue maybe grow the

8/1/2023 5/24/2024 Partnerships have

K-12 Framework {Post continued between the amount of produce grown
Secondary/Career 1 6 horticulture classes and
Attainment CTE (Farm to School/Table partnership with Ceordinated school nutrition
School Health and School Nutrition)*
. s c 1
Lg iz (BEssie - o 7 Coordinated School Health (CSH)-focus on preventive 5/24/2024 Finding an affordable 2
Secondary/Career measures for chronic illness/telemed * partner +
Establish a long teem of stakehold 5/24/2024 Finding a dedicated 2
K-12 Framework (Post to deep dive research stratkgies and batriers to increasing f24f20 consistgent team of ks
Socondery/cateoe : 8 parwiadlg! . (looking st others el stakeholders 42 P -
Attainment our ity might be receptive 10 a3 we i parental -

involvement.)




K-12 Framework {Post
Secondary/Career
Attainment

EM/Security/Weliness

EM/Security/Wellness

EM/Security/Wellness

EM/Security/Wellness

EM/Security/Wellness

EM/Security/Wellness
EM/Security/Wellness

EM/Security/Wellness
Talent Acquistion and
Retention

Talent Acquistion and
Retention

Talent Acquistion and
Retention

Talent Acquistion and
Retention

Talent Acquistion and
Retention

Athletics

10

11

12

13

14

15

17

13

19

20

22

23

and of for

Facilifies and Improvement Management - Work based
learning sitefor : . .

g site
the Maintengnce and Custodisl Deparanents

All swff traiced in person on Trauma Informed Schools
(BOTH certified and classified)

Safe School C lii
Needs)*

al health etc (Psychological

Partners with C gencies (S
between all agencies)

School Personnel Structure-Having required and consistent
staff at all schools

Schaol Counselor-academic career, sacial emotionat each
school in the district (social workers)*
Facilities and Imp M: sequnty

fencing, EM - update schematics fac all schools

_ Cyber secunty

Provide mesls free all students at all schools (A bungry child
cannot |earn)*

Retention (Addendcnts on all Buses)*

Recruitment of Empl oyees*

Benefits and Compensation*

Solep of Empl

ployees (Teaching 2s a Profession within
the district)®

Recruitment of Employees*

Policies and Procedures

1/2/2024 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

s/24/2004

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

8/1/2023 5/24/2024

One jent job shadowing

Stud only being able to

Tn technology department

Brief training for ALL
employees on convocation,
development of trauma
informed strategic planning
team, as well as school
personnel on the county's
Trauma Informed
Community Alliance,
partnership with trauma
informed specialist and
additional age appropriate
tralning for teachers

Hired an additlorral safe
schools counselor totaling
£ county-wide

Some established protocols
in place

Continued work in pragress

jobshadow and not pald
intern as with other
Ipcations-may lose applicants

N/A

They have to share schools

Ensuring between ALL
agencies

Finding individuals to work
and that will stay

Funding funding

Funding Funding

Secured last school for all  Continuing due to meeting
hools to partil in /federal requir

free meals

N/A

Have been able to secure
some hard to staff
positions

Woarking to meet
governor's base pay for
teachers, continue with
competitive benefits
package for all personnel
Worked to increase
enrollment in TAPclasses,
Increasing In-class/school
opportunities for TAP-
students

Manual updated to match
TMSAA

Finding interested individual

Try to secure more and work
with local applied colleges of
technology

Continue current steps

Continue Funding

Continue Funding

fiading interested individuals

finding interested and
qualified individuals

Funding

Interested students

Finding interested and
gualified individuals,
continue Yo attend career/job

Funding



Athletics

&

Athletics

Athletics

Academics

) PreACT?

Academics

24

26

Parent Code of Canduct

Careers in Athletics*
Schoql Su_ppon f_or Athletes
e Enta Tt y

Consistent Benchmarks

8/1/2023 5/24/2024 |nformation added to
updated policy manual

8/1/2023 5/24/2024 One high school working to Being able 10 secure student
embed into a credit for the class
curriculum-Coachin,

Profession or Refree Class

a AR : : i3
3/1/2024 5/24/2024 Studentsin8th gradewifl  Time and funding
participate in a practice
ACT while Sth and 10th
grade students complete a
PreACT on the junior ACT

day
. - % il ]
s, v AR 80y

8/1/2023 5/24/2024 Purchased and trained Funding
admin and teachers on
Mastery Connect

Academics

Academics

Academics

Academics

32

33

34

Joint centra] distribution center with a leading dock (FRC,

CSH, Tech, textbooks, etc)

Box truck w/ 1ift gate for mobile services (FRC, CSH, Tech,

textbooks, surplus inventery, etc.)*

de cycle)*

Maintain technology ¢ {on S year

1 to | Chromebooks (Purchase on 5 year cycle)*

Deliveries would be much  Funding
more efficient and easler

Deliveries would be much

more efficient and easler
Funding

New WIF1 access points
installed in all buildings at
the beginning of the
2023-2024 schaol year will
continue necessary
8/1/2023 5/24/2024 upgrades N/A
Continue to purchase for
incoming 5th and Sth grade
8/1/2023 5/24/2024 students




Cumberland County Board of Education

2023-2024 Annual Planning Calendar

JuLy

Summer Law Institute

Approval of DHA Board Members 6.317
Appoint System Testing Coordinator

Annual Utilization Report SRO’s

Celebration and Orientation for New Teachers
Vendor Contracts — School

Service Celebration (Convocation)

Professional Achievement Celebration (Convocation)

Annual Notification of Student Rights 6.601
Retirement Celebration
Apply for Grants CSH and SS

SEPTEMBER

Election of Officers

Appointment of TLN Representative 1.105
Appoint Committees 1.300

Fall District Meeting

TSBA Boardsmanship Code of Ethics & New Board Member In-service

OCTOBER
I School Compliance Document

Approval of Compliance Report

NOVEMBER

Food Service Annual Report

Director of Schools Evaluation

Board Self Evaluation

TSBA Leadership Conference/Annual Conference
TASBO

DECEMBER

Budget Preparation Calendar 2.200
Student Activity Funds Audit Report 2.900
Distribute Budget Requests to Staff
School/System Report Card

DEC 1 Report-HR

Accountability Presentation

WORK SESSIONS OR RETREAT TOPICS
School System Report Card
Coordinated School Health

Facility Planning

5-year Capital Improvement Plan
Salary and Benefits Review

oooono

Pending Task

Initiated Task/Ongoing
Completed Task
Disregard Task
Non-Applicable This Year

I OO O |

JANUARY

oo

oooooooooad

O ooo

State Financial Audit Review

Prioritize Budget Request

Insurance Benefits Review

BOE Retreat — Annual Review of Strategic Plan
Strategic Plan Update

FEBRUARY

Legislative and Legal Institute

Safety committee 3.201

Budget Preparation

Tenure Teacher Election and Celebration

MARCH
Certification of Textbook Adoptions 4.401
Budget Preparation

APRIL
Budget Preparation
Present Preliminary Budget

MAY

Employee Non-Rehire Notification

Submit Budget and Salary Scales for Approval
Director of Schools Evaluation

Board Self Evaluation

Approve Tuition Fees 6.204

Approval of Travel Compensation Rates 2.804
Review Attorney Contract (bi-annually)
Review SRO Contracts

Strategic Compensation Plan Approval
Non-Rehire/Non-Tenure Notifications 5.201

JUNE

Approve Annual Budget 2.200

Submit Budget to County Government

Federal Consolidated Plans (ESSA, IDEA, CTE, VPK,
Homeless, 215 CCLC)

Coordinated School Health Report

oOoooooooon

ON GOING

Attendance Monthly Report
Financial Monthly Report
Maintain Board of Distinction
Policy Review and Update
School Visits

Administrative Evaluations
Monthly Administrative Meetings
Personnel Report

Work Sessions

TSBA Training



Warm Body Count 2023-2024

31712024

umb

laty Schools Enrollment

Warm Body Count

Brown 20 54| 50| 75| 49| 62| 69| 67| 64 575| 228] 198] 129
Crab Orchard 20 13| 34] 42] 35| 56| 49{ 56] 40| 49| 38 432| 167) 145| 87
Homestead 40| 50 74| 71| 65| 63| 67| 70| 78| 69| 81 728| 273| 215| 150
Martin 38] 29| 86| 84| 71| 80| 81| 87| 69| 62| 71 758| 321| 237| 133
North 20 54| 52| 42| 64| 54| S3| 56| 65| 54 514| 212| 163] 119
Pine View 18 19 18] 12| 22| 23| 16| 21| 13| 12 174 71| 60| 25
Pleasant Hill 20 61| 54| 63| 61| 60| 57| 59| 78| 76 589| 239| 176| 154
South 39 59| 54| 55| 59| 60| 74| S8| 67| 47 572| 227|192| 114
Stone 20| 40| 58| 61| 51| 79| 66| 71| 59| 63| 76 644| 249 196| 139
CCHS 277)1246(216| 178 917

SMHS 275/265|214| 168 922

Phoenix 72




Board Date:3-21-23

CERTIFIED
New Hires:
Name Location Date Replacing/Position
Eileen Lewis Phoenix 311/24 PT Interventionist
Rebecca Flynn Homestead 2/5/24 New Position
Megan Nicholson North 2/19/24 Aimee Moore




Resignations/Retirements

Name Location Date Status
Lee Houston Brown 3/15/24 Resign
Connie Lustig CCHS 5/24/24 Resign
Tamara Thompson Homestead 5/24/24 Resign
Angela Anderson Pine View 2-19-24 Resign
Ron Lustig SMHS 5/24/24 Resign
Transfers
Name From/To Date
Terminations
Name From/To Date




NON-CERTIFIED

New Hires:
Name Location Date Replacing
Chloe Rocha Brown 3/4/24 New Position
Neeli Jolley Central 2/12/24 Kim Bray
Kendra Davenport Central 3/18/24
Denise Martin Homestead 2/20/24 Kesley Turner
Wanda Gilbert Homestead 2/27/24 John Jared Taylor
George Palmer Martin 2/27/24 Rachel Davis
lan Johnson North 2/20/24 Hailey Reed
Anthony Cobb Pleasant Hill 2/26/24 Annette Davidson
Lyndsey Brooke Cole | South 314124 Matt Cravens
Christopher Lawson | Transportation 2/20/24 John Boubis
Matt Swearengen Transportation 3/11/24 New Bus Driver
Diane Squires CCHS 4/1/24 Randy Hoyt
Resignations/Retirements:
Name Location Date Status
Dustin Brossman CCHS 2/16/24 Resign
Joan Thompson Crab Orchard 5/24/24 Retire
Kellie Walter SMHS 6/28/24 Retire
William Potter SMHS 5/31/24 Retire
Peggy Potter SMHS 5/24/24 Retire
Phillip Stafford SMHS 2/23/24 Resign
Christy Kerley Crab Orchard 3/11/24 Resign
Transfers
Name From/To Date
Terminations
Name From/To Date







ENGAGE INNOVATE EMPOWER

Teresa Boston @ Board Chair

William G. Stepp @ Director of Schools

March 11, 2024

Mr. Stepp and Cumberland County Board of Education,

I am submitting to you the Cumberland County School Nutrition Program’s staff changes:

New Hires:

Name Location Date Replacing
Tonya Roysdon Martin Elementary Café 02/16/2024 | Jessica Smith
Jodi McCloud Crab Orchard Elementary Café 02/16/2024 [Hope Winningham
Caela Hood Stone Elementary Café 03/11/2024 |(lerry Ann Humphrey
Resignations/Retirements:

Name Location Date Status

Lori Miller Martin Elementary Café 02/14/2024 |Resignation
Jessica Smith Martin Elementary Café 02/22/2024 |Resignation
Jerry Ann Humphrey Stone Elementary Café 02/22/2024 |Resignation
Jessica Myers Brown Elementary Café 02/23/2024 |[Resignation
Caitlin Clickner Pleasant Hill Café 02/28/2024 |Resignation
Carmin Bonilla Martin Elementary Café 03/01/2024 |Resignation
Charlene lantosca Pleasant Hill Café 03/01/2024 |Resignation
Michelle Owens CCHS Café 03/05/2024 |Resignation
Sondra Amonett South Cumberland Café 03/05/2024 |Resignation
Crystal Raab Café Sub 03/11/2024 |Resignation
Mary Anderson (Bawsel)  |South Cumberland Café 03/13/2024 |[Resignation
Transfers:

Name Location (From/To) Date Replacing
N/A

Terminations:

Name Location Date

N/A

All background check requirements have been completed.

Respectfully,
Kathy Hamby
Kathy Hamby

School Nutrition District Supervisor
Cumberland County Board of Education — Central Services




SUBSTITUTES

NAME

Callaghan, Sierra

Carr, Susan

Davenport, Kendra

Gossett, Candace

lles, Jace

Mitchell, Charles

Rawlins, Peyton

Tilson, Michaela

Wattenbarger, Katelyn




BES March 2024 Newsletter
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- A o | ‘L ‘ 4 FRANK P. BROWN

ELEMENTARY SCHOOL

Téachers and
Central Office

FRANK BROWN ELEMENTARY
“A” SCHOOL

BES fam|I|es enjoyed Family Reading Night at the Book Fair on February 27.
The book fair theme was "Celebrate Reading", and the library was decorated
with student art work highlighting various holiday celebrations in the year.

I}

We celebrated the blrthday of Dr. Seuss and Read Across
America on March 1!

Mrs. Pelfrey's class had an exciting
educational adventure. Lucas Decker,
firefighter/AEMT, spent some time with
the students. They learned about the daily
operations of a fire truck and ambulance,
what tools are used inside of both of them,
and learned about CPR, intubation, and
wound care. Dylan Cole from the Tansi
Fire Department brought all of the pictures
and videos viewed in class to life by
bringing a firetruck for students to explore!
Thank you also to paraprofessionals
Danielle Meyer and Sarah King (standing)
who make every day wonderful.

Students were recognlzed for achievements in academics,
improvement, and character for the second nine-weeks grading period.

SSSSSSSSSSSSSSSSSSSSSSSSSSSSS5S555555>>
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Brown’s FFA Livestock judging team had a great time competing at
the University of Tennessee in Knoxville Block & Bridal! BES's FFA
team celebrated National FFA week at Tennessee Tech University
and had breakfast with the State Officers. of reading and to recognize outstanding
achievements. Millionaire readers are
pictured.

Brown Elementary held a school-
wide Reading Rally to encourage a love




Molly McGourik
represented our school
& districtin the
Poetry Out Loud
National Recitation TN
State Finals.

Way to go!l!!

We want to take amoment and bragonour g,
Senior, Josiah Sparks. Josiahhasnow  —
published TWO books (and he hasn’t ¢
graduated high school yet)! His second book,
The Dragon Slayer, is not for sale yet... but it
will be soon! Way to go, Josiah! We are so
proud of you! |



competing
at the
UT Block & Bridle!

{:;;E 3RD OVERALL

Mr. Hardt's Engineering
students took a trip to
the Watt's Bar Nuclear

Plant.
It was an incredibly

informative trip. Such a

great experience!
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Congratulations to these Class of
2024 Seniors who are the first to graduate
with the State’s new industry
4.0 Diploma Distinction.



" BASKETBALL NEWS .

CONGRATULATIONS TO OUR
LADY JET SENIOR
JALYNN BALDWIN
ON SIGNING WITH
JOHNSON UNIVERSITY!

WE ARE SO PROUD OF YOU!

v A 7

\ The Lady Jets Basketball team(
took part in Read Across America

\ week & enjoyed reading to f

| our South Rebels.
DN~~~




CRAB ORCHARD NEWS

202232023
REWARD SCHOOL

Crab Orchard Elementary
REWARD SCHOOL

We would like to thank every
student, staff member,
teacher and member of

administration for their never

ending hard work in helping
our school reach its goal of
becoming a 2022-2023
Reward School.

WE LIKE TO MOVE IT,
MOVE IT

Our Crab Orchard kids showed
up and showed out in full force
at the annual Festival of
Movement this year!

February/March 2023

TEACHERS OF THE
YEAR

KEWMEMEER
@Eﬂ & 0?6’?&?2

_ He"at I”IG‘I Bowman
. -,.Cral) Orchard Elementary /
‘._JAL R L .

We are so proud to honor two members of
our COS family. Heather Bowman (K-4)
and Erin Jackson (5-8) were recipients of the
district-wide Teacher of the Year award. We
love you both and there is nothing you can
do about it!

. Erin Jackson &
\CI‘EID Orchard HOI]](‘I]LEII’[] m‘
N A
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Congratulations
to our MES
Student of the
Month!
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Mrs. Davis’ 2"d grade students learned about
honey and bee keeping.




6t grade
Agriculture
students learned
about their class
pet Kobe, the corn
shake and created
adoption posters
for shelter pets.




7th and 8t grade
Agriculture
students help pic
up litter on our
school campus.




6t grade students made nature
materials vs. man made materials







Students in K-4t
grade are learning
about CPR from
Nurse Shelly and

Coach Baxter for
our Heart
Challenge.




Students in 51" -8t grade are
working on Volleyball skills in

P.E. Class.




Students and staff enjoyed participating in dress up
days for Read Across America Week!




Pre-K has been exploring
a unit of study about
museums. They dug for
fossils and
dinosaur bones, studied
how structures are built,

and had some fun
reading in the igloo.




OUR DATLY ' ’
SCHEDULE 52 | B8

Our Chess Club placed 3rd in the Nurse Shelly talked to PreK and
Regional Tournament! Kindergarten students about the

importance of Dental Health.



0 8" grade students in Mrs. Patterson’s
' | class completed a video game PBL.

| Students had to create their own video

game. They had to come up with the

A storyline, draw characters, and put it all
f?i' together to complete a presentation

|| about the game. Watch the student

) video using the QR code below.

lml Cmum

| 3-4/3-8

Read Across America
Dress-Up Week

| 3/15 End of 3" 9 weeks

7 | 3/19 Night @ North STEAM Night
' | 3/22-3/29 Spring Break

3/24-3/26 FFA Convention- Gatlinburg

4/2 K-8 Recognition Day
| 4/8 Cap & Gown Pictures (PK,K,8t™)
| 4/23 Progress Reports




| North Cumberland 7t" and 8" grade band

The Ants

students will be participating in the all-

| county Middle School Honor Band
performance March 8th and 9t This is the
a‘ 2" year all schools have come together
| under one roof to hold this performance.
) NCE students have worked since January

| for this performance. They will be able to

rehearse Friday night and all-day Saturday

L on their music. The event will end with a

| concert Saturday evening at 4:00pm in the
| SMHS Auditorium. The concert is free and
| open to the public.

In 7th grade STEAM, Ms. Timson's
students coded Finch robots. They
attached a balloon and a skewer and
jousted with the other groups. This link
is a YouTube video of one of their
successful missions, Robot Jousting,

| and below is a photo of the winning
team.
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Gcience
Grades K-3 in afternoon steam created

salt paintings after learning about the
process of how snow forms.



https://www.youtube.com/shorts/nRHY_yPWouQ

{
|

NCE completed their boys’ varsity
Basketball season with an awards
banquet. End of the season awards were
as follows:

Racer Flynn: MVP

Titus Petty: Most Sportsman like

Kolton Winton — Rookie of the Year
Karsten Overly- Participation

Josue Martinez Navarro-Hardest Worker
Jonah Draper- Most Improved

Tanner Bowman- Hustle Award

Clay Reeves-Most Versified

Gabe Aytes- Most Reliable

Carson Stout- Speed Award

Samuel Tollett- Best Teamwork

Gage Bowman- Best Character

Easton Mosley- Most Constant

Great Job NCE Patriots!
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| chosen to receive the good
| citizenship award by Mr. Delk and

T L P

Academics Accelades

th and 8™ grade students were

Mrs. Jones. These students earned
this honor because they are

| responsible, dedicated, trustworthy,

and dependable. They will be

lowering and raising our flag each |

morning. The last week of
school, 7" grade students will be
chosen to carry on the honor next

; ol year. The 8" grade students will

train 7" grade before leaving
North to attend high school.

@iEn, AN ADINE, AWED

Patniet Pulae

North Cumberland is proud to announce we
have moved to the next level of the STEAM
designation process. We have been selected
to receive a STEAM visit. The visit will include
a tour of our school by representatives TSIN.
As they visit, they will interview students,

| | speak to staff and community members, and

meet with the STEAM team. This is the last
step in the STEAM designation process. If
chosen, NCE will become the first STEAM

| designated school in Cumberland County. A
| school that receives Tennessee STEAM school

designation will be recognized by the Tennessee
Department of Education for its use of STEAM

\"| teaching and learning strategies and serve as a
% | model from which other schools may visit and
| { learn.
l-‘ ‘
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Paent & Family Tnuvelvementl

READ ACROSS AMERICA WEEK!

. S
NORTH CUMBERLAN!
”

EP

. The MORE that govas,
* READ, the more things
gou will KNOW. o
* The MORE that gou o
LEARN, fhe more places =
W1l GO. 3

:j | am a mom to 3 of my own kiddos. Their ages

| This year is the first year | get to call one school

4 are all different in their own way. Once | know

T R (D
Teachenv Featuwre

| am Ashton Hayes, | teach 5%"- 8t Agriscience.

are 11, 7, and 2. In fifteen years of teaching, |
have traveled all around Cumberland County.

home. | am proud to return to my home
elementary school. My favorite thing about
teaching getting to know every student. They

my students, | can incorporate their interests
into my classroom. My philosophy on teaching
is you must first build a trustworthy
relationship with your students before you can
teach them.

il years. There have been so many different

" | have helped make their education a little

A | our school.

Pana- prefessienal Spetlight

| am Connie Morgan, and this is my 26th year

| as a teacher assistant at NCE. | am a mother to
| two boys, and a Nana to two granddaughters

and one grandson. | have worked with grades
K-8, and occasionally, with Pre-K. | have loved
working with all the children through the

personalities that make this job so special and
memorable. It is so much fun to watch them

grow up, but it makes you feel a little old when
their children begin kindergarten. | hope that |

easier and made them always feel welcome at




Principal's Lunch

Once a month, Principal Lowe
meets with students to gain insight
on the pulse of the student body.

The weather cooperated
and the lunch was outside :
under the pavilon. Students participating included Tay Taylor, a student enrolled in

Nathanial Keaton, Hunter Bauldree, Caleb Morris-Pankey, Transition Academy leads the Pledge
and Jake Al of Allegiance at February's BOE

meeting.

Ms. Meggan in the Phoenix

Cafe gave everyone a treat of r =~ & : R

homemade banana pudding in = \“J,Q \‘Qd W__,

honor of Dr. Seuss's Birthday. ¢ : #’ : l' & ‘ 7
X & O ’ Dr. Seuss

Nurse Jeanny Davenport recently held a "Love Your Heart" Art Contest for the
Phoenix students. Winners included Gracie Wilson, Serinity Newberry, and
Anthony Cove'

A Person @ity Dhs o v'dor whes

You Wave (| got ¢hed €m0y 4




Congratulations to

the Pine View Chess
Club as they will be
going to the State

tournament.

Corbin-8th grade,
Collin and Ben 7th
grade, Colton-3rd

These pieces of art are on display at \"-'-f
the Art Circle Library. 8th grade- g =
Jadyn’s vase and flowers, 6th grade- :
Shane’s drawstring tic-tac-toe game
bag, bth grade-Eli’s origami envelope,
and Chloe’s single wire sculpture, 2nd
grade-Elliot’s chalk shaving bookmark
w/ tassel, and 2nd grade-Lylah’s

Pigeon painting.

Pine View March 2024



BOOK FAIR and Family Reading
Night was a success!

1 INJIVIESHOR|
WE BRING THE

PLEASANT HILLELEMENTARY

Dyt
MARCH 2024

THANK
YOU BUS
DRIVERS!!

WE are so
lucky to have

appraeciate you!

e s it M

the BEST Bus N 1 5]

Drivers!

Ollie Otter Came to Visit

and teach students about Seat Belt Safety!

Columbus boats, the
. wedding of Q and U,
f CTE makes dessert,
Solar Systems



THANK YOU to Mr. Pepe Perron for sponsoring our PreK-5th
Graders at a visit to the Cumberland County Playhouse to see
“Finding Nemo, Jr”

Students enjoyed seeing some of their
classmates perform in the play!




MARCH 2024 | SMHS

PANTHER NEWS
CRIMINAL JUSTICE T _

e Mrs. Johnson’s Criminal R €
Justice students e
practice lifting
fingerprints, after .
learning the methods and \
importance to
fingerprinting.

TALENT SHOW INFO

e  SMHSishostinga
talent showon March
19th.

BOOKTASTING

e Mrs. O’Neal offered a
book tasting for the ELA
classes, in order to
promote reading and
allow students to find
which genre of books
interests them.




MARCH 2024

’BASKEI’BALI.
RECOGNITION

e Cade Capps and Kortney
Headrick joined the
prestigious basketball
alumni. Kortney joined
the 1000 point club for
SMHS Girls Basketball
and Cade has joined the
2000 point club for SMHS
boys basketball.

%’RESTUNG

SECTIONAL
QUALIFIERS

e Jack Nealey- 2nd in
Region

 Trenton Duncan- 2nd in
region

e Dalton Platz- 3rd in
Region

« Chanler Gavin- 4th in
Region

« Jonnathan Aguirre- 4th
in Region

e Aden Thompson- 4th in
Region

FFA
RECOGNITION

Middle TN FFA Regional
Proficiency Awards



HONTHLY

HEWSLETTER

ARCH "24

ATTPS.//SCES.ccSchooL§ k2ThAET/

IN CELEBRATING TANNER'S OUTSTANDING

ACCOMPLISHMENT AND THE POSITIVE IMPACT HE'S MADE —

IN OUR COMMUNITY!

i

SPORTSMANSHIP

WE'RE THRILLED TO ANNOUNCE THAT TANNER PAULEY
HAS BEEN HONORED WITH THE PRESTIGIOUS NFHS
AWARD OF EXCELLENCE FOR SPORTSMANSHIP, ETHICS &
INTEGRITY! THIS AWARD, PRESENTED BY THE TSSAA IN
COLLABORATION WITH NFHS, RECOGNIZES TANNER'S
EXCEPTIONAL CHARACTER, LEADERSHIP, AND
SPORTSMANSHIP BOTH ON AND OFF THE FIELD. JOIN US

e —

() aranaamouion

MS. HUNTER"S ENCORE CLASSES
ENJOYED HAVING GUEST SPEAKER MRS.
PROPST, OWNER OF THE PET SPA, COME
OUT AND SPEAK ABOUT DOG GROOMING
ALONG WITH MS. MEGAN AND HER DOG
SNONW!



https://sces.ccschools.k12tn.net/

READ ACROSS AMERICA
COASSES ALL THROUGHOUT THE

BUILDING HAD GUEST READERS TO

CELEBRATE READ ACROSS AMERICA
DAY. THE REBELS WANT TO THANK ALL
THEIR GUESTS WHO PARTICIPATED!

| |
[ |
[ / Wy
t
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§ ) ., IS
= S8 _(_':- ' LADY VETS
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THE LADY JETS
BASKETBALL TEAM
STOPPED BY SOUTH
CUMBERLAND TO READ TO
FUTURE JETS!



OL LI

--------

<OUTH CUMBERLAND PRE-K STUDENT SN sy
HELPED COOK A GREEN EGGS AND HAM § oA P
BREAKFAST FOR THE CLASS TO -
CELEBRATE DR. SEUSSS BIRTHDAY.
ONLY A FEN EGGS WERE BROKEN IN THE
PREPARATION OF THE MEAL!

@WELLNESS WEDNESDAY foq1S

MANY CLASSES AT SOUTH
CUMBERLAND PRACTICE YOGA ON
WELLNESS WEDNESDAYS WHERE
STUDENTS ARE ABLE T0 EXERCISE

THEIR BRAINS AS WELL AS THEIR
BODIES

FoLLow VS ol @ OSOUTHCUNBERLANDELEMENT ARY




STONE ELEMENTARY

- BEE-BOTS

|
j During music class, students were tasked with
programming robots to perform the dance
steps they have been learning in class. Mrs.
Lopez has been working with the students on
folk dancing, ballroom dancing, patterns, and
form with her music students. The students
connected their music lesson to science by
learning about algorithms, pattern recognition,
decomposition, and basic robot commands. We
appreciate all of the help from Mr. Fuhrman as
well as the Tennessee Tech Oakley Stem Center
for letting us use their robots.




2nd Grade is abuzz with bee-mania! Mr.
Peebles brought the honey-sweet scoop on
these fuzzy flyers and even treated
everyone to a taste of golden honey. Can
you bee-lieve it? He and Ms. Donna handed
out bee-utiful bracelets to the little ones.
This year was a hive of activity as Mr.
Peebles’ granddaughter, Ava, joined in the
fun. She’s the real deal, helping bottle up
the honey when it’s harvest time!




w




STRENGTH

THROUGH
B ADVERSITY B

Mrs. Green nominated Caleb for
the WonderKids strength through
adversity award, where he
received a certificate, and four
tickets to go to Wonder Works.
Caleb loved learning about
science and doing hands-on
experiments.

- ONDII ¢
o x JMNUEM
~

AV
¥
KIDS

This certificate is presented to:

CALEB SHERRILL ‘_ »
Your teacher, Efika Sleen nominated you for the honor 0
four teacher, i



BIGFOOT BUDDY

In Mrs. Marlowe’s class student strive to become a Bigfoot Buddy. To
Become a Bigfoot Buddy we look at many areas of achievement. The
following are areas that students can show growth, effort and strength.

*Academic progress and growth in RTI

*Work completion in RTI and/or the classroomx

* Kindness shown to others

*Demonstrating the ability to turn bad choices into good choices
*Accepting the responsibility for one’s actions

*Uplifting and supporting others in their growth and struggles=GRACE
*Inspiring others to be their personal BEST

At the end of the Year Bigfoot Buddies and friends who have worked hard
will join in a BIGFOOT Expedition.

Congratulations to Malyah Parkhurst for being this
weeks Bigfoot Buddy!!!




STARTS

DONATION

Our fabulous art maestro, Mrs.
Brown, struck gold with a grant
from the STARTS program! Watch
out, world - her classroom is e
about to get a colorful makeover
with all those shiny new art
supplies!

ARTIST AT WORK

Some creative 8th graders have
been going wild painting ceiling
tiles! After they finish, they’re on
a mission to gift them to a
teacher who has sprinkled some
magic into their time here at
Stone.

S WE FIRST

Loped s

LJouN w19 &




PHYSICAL
EDUCATION AT

ITS BEST

Coach Dishman teaching our first
graders the art of hockey.

—

Human Services Classes are whipping up
some serious team-building magic with
Sth and 8th graders through acai bow!
adventures! Meanwhile, 7th graders in
Career Exploration are diving into
research on their dream careers. Let’s
get those teamwork vibes flowing and
career dreams soaring!




WRITING ABOUT

MATH ) )

Mathematically Visually Vocabulary ( Written ( Example

+ Number sentence * pictures + What Math « solution + The answer I1s

- equation « bar models vocabulary could | + how you solved I know

+ expression + arcays 4ou use to help the problem this because

« tables You explain how + math vocabulary|
) h L. . h . d - number line you solved the | | - check « Explain i wriks
Our little math magicians in thir

2 :’J':er ;I":a:a:h vocabulary how

S heeu:d You solved the

problem.

grade are mastering the art of
WAM! They’re diving into the
magical world of explaining their
math wizardry with drawings,
equations, and some snazzy math
lingo to unravel the mystery
behind their math moves.

-
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JUST KEEP

SWIMMING

Our little ones from kindergarten
to second grade embarked on a
thrilling adventure to the
Cumberland County Playhouse to
catch the dazzling performance
of Finding Nemo! How exciting!




A few 2nd-grade students decided they would pick
up some trash that they had found along the fence
line or around the grass area. They made sighs one
day and formed a “club”. It became so popular that
others wanted to join in. They are excited about
going outside each day and cleaning the grass or
playground. They are cleaning the environment as
part of their club.




FEBRUARY IN

PRE-K&4

The Stone PreK&4 class has been exploring museums
with many hands-on activities. We have created
dinosaur models out of recycled items and paper
mache. We measured how tall a dinosaur might have
been with our bodies. Did you know that the
Brachiosaurus was about 50 feet tall! Our students
used recycled items to build protection for an egg,
After layering our eggs with armor, we dropped the
eggs from the playground loft. Our experiment was
a success. None of the eggs broke on impact!




MRS. LAURIE’S
AMAZING

WRITERS

This 2nd grade RTI crew
were killing it with their
brainstorming, teamwork,
and pre-writing skills!




STONE

ELEMENTARY'S
OWN HERO

Our very own Nurse Kat
was recognized for her
heroic actions that helped
two of our students. We
are so grateful and proud
of her!

DARD IR

>ouTHER
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CAREER

EXPLORATION

TCAT Crossville rolled up to the
school with a whole crew from
each program, treating the 6-8th
graders to a career
extravaganza! The students got
to dive into chats and hands-on
fun with tools from every trade.







HAPPY BIRTHDAY

DR. SEUSS!!

Our school cafeteria crew kicked off Monday,
March 4th with a splash of Dr. Seuss magic,
serving up Lorax fries, Sam I Am meatball
subs, green eggs and ham, and Seuss cereal -
just to name a few whimsijcal treats!

(ereaL

EARTROLOMEN'S
FANARAS

SAMT Ay
LATTR



\Tﬁ\ ONE MILLION

A ) WORDS
\(IJ)

Mrs. Ridley's 4th graders hit the jackpot]

with a donut party from the legendary

Mrs. Barnes for conquering 1,000,000
words in AR! High-fives all around!

GUIDANCE

Our 5th graders had a blast hanging out
with the legendary Mrs. Macey,
mastering the art of self-control and
becoming choice-making champions!

FRACTIONS

-

In fifth grade, we hopped on the Online
Resource Blooket to tackle multiplying
fractions. This snazzy tool let us dive
into the world of fractions using cool
visual models.




10,000 Words

Skylar has already read over
10,000 words in 2024. He
enjoyed lunch in the room

with a friend.

Out of this World

Third graders are now solar
system pros! Each little
scientist adopted a planet
for a special research
project, and the results were

simply out of this world!
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Frank P. Brown Elemen+ary

o
Ml

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
] 2 3 4 5 6
7/ 38 9 10 11 12 13
14 15 16 17 18 19 20

Testing Begins

21 22 23 24 25 26 27

Progress Reports
Go Home

28 29 30




ccHs Apul 2024

Softball vs Monterey
5pm

Baseball vs Monterey 5:30

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6
Softball vs Meigs 5:30 | Softball @ SMHS 5pm T&F-CCS Invit.
T&F Cookeville 4pm 12:30
Softball @ Upperman
Repot Cands 5:30 o - - —
Baseball @ Harriman = Baseball @ Mtn Valley Classic 9am
April Fools Day
7 8 9 10 11 12 13
Baseball @ White Co 9am Baseball vs Clarkrange T&F- Cookeville
Softball @ Rockwood Softball @ Livingston 5:30 BLUE CLUBS Baseball vs Harriman 5:30 5:30 Invit.
5:30 Baseball vs White Co 5:30 Softball vs Dekalb 5:30
14 15 16 17 18 19 20
Baseball @ Upperman 5:30 Baseball vs Warren Co 6pm Baseball vs Oakdale
Baseball vs Upperman | T&F I-40.split dual 4pm Softball vs SMHS 5:30 | ¥3
5:30 Softball vs White Co 5:30
Softball @ Alvin C
York 5:30 T&F- Knoxville Track Classic 4pm
21 22 23 24 25 26 27
Baseball @ DeKalb 5:30 Baseball vs DeKalb 5:30 Baseball (@ Monterey 5:30
Softball vs Clarkrange Softball @ Wartburg 5:30 Softball @ Van Buren
5:30 5pm
28 29 30

Get these printable calendars for any dates you need with CalendarsThatWork.com Full Access.



http://www.calendarsthatwork.com/membershipd.php

Crab Orchard Elem April 2024

13

PTO Spring Car
Show and Market

TCAP testing
. begins

| .. 28Ca[endacom
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Homestead Elementary

0 Rpril 2024 §

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
1 2 3 4 S 6
4 Chess Club | EHFCA @ 7:10am
Spring
Pictures,
Cross country,
Band, Archery
7 8 9 10 1 12 13
% 4.00pam. Spring 7:45 a.m. EJFCA @ 7:10am
Easter b’,:; . Band Concert Bulldog
Sunday " Dominos Backers
Pizza Night Superhero dress up
(Beta & Chess Club SWPB Sbark bucks
sponsored) SMMS Baseball
4:30p.m.
14 15 16 17 18 19 20
EIFCA @ 7:10om
TCAP TCAP
TCAP TCAP TCAP
SMMS Baseball
4:30p.m.
21 22 23 24 25 26 27
TCAP TCAP TCAP 4 Chess Club EIFCA @ 7:10om
TCAP
Progress BOE Meeting
Reports go 6pm
Home
28 29 30
TCAP
TCAP
TEACHER TEACHER TEACHER TEACHER
TEACHER
APPRECIATIO | APPRECIATION | APPRECIATION | APPRECIATION
N WEEK WEEK WEEK WEEK APPRECTATION
WEEK
“*Qrder Your YEARBOOK! On sale through April 14th for $35**
UPCOMING EVENTS
April 29-May 3 Teacher appreciation week
May 1 Open enrollment for current students
May 3 Field Day
May 6 Pre K and Kindergarten Registration

May 23

Administrative Day no students




2024

/\pril

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
] 2 3 4 5 6
7/ 38 9 10 11 12 13
14 15 16 17 18 19 20
2nd Grade
Oakley Stem Center
Oakridge
2] 22 23 24 25 26 27
Progress Teacher CoTlncil Meeting
Reports @ First Na.tional Bank
28 29 30




Our North: Famlly is

the BEST! No foolmg'

rae
1 gg) K-8 Recognition 3
e A
7 &“;PreK, K and 8th 9 10 "BJETA Sl it
e cap and gown Ef;c;15_4:15 Rad
protes P @
14 15 16 17 18 ©
TCAP Testing
2 1% 22 23 24 25
5 TCAP Testing
280> 29 e gineing Excelnce @ N Cubefand Bty
- facebook: Nprth Cumberland Elementary
X: @PatriotsNCE
% Children First * Excellance Alwags




April 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
April Fools’ Day Autism Awareness | Faculty Meeting | Progress Progress
Day Monitoring Monitoring
7 8 9 10 11 12 13
National Siblings | National Pet Day National Grilled
Day Cheese Sandwich
Day
14 15 16 17 18 19 20
Pay Day Administrative Tax Day Phoenix Prom
Professional Day
21 22 23 24 25 26 27
Progress Progress World Penguin National Library
Monitoring Monitoring Day Day
Earth Day T4 Progress
Reports Go Home
28 29 30 31
National Honesty Day Pay Day

Superhero Day




Y
Pune. Viewr avYaV

04 T 2024

Faculty Meeting and PTO Color Run
Testing Security-All

Staff
No 21st CCLC Clubs

7 8 Honors Program: 9 10 n 12 13
6-8 SAFT (TCAP b2 900-9% Academic Rally-  Rain Date for
Field Test) 3-510:00-10:30 PTO Magician @ PTO Color Run
e es K/8 Cap & Gown Pics 1:30

Pine View Chick Fil-A Night
5-8 EST

TEST @l TEST l TEST
pakis Gakis Gaks -

14 15

TCAP Testing
Window Opens

21 22
L A S 7th/8sth
Al A s
28 29 30

TCAP Testing
Window Closes




Sunday

14

21

26

Pleasant Hill Elementary

Monday

15

20

27

Tuesday

16

21

28

April 2024

Wednesday

10

17

22

29

Thursday Friday
4

Chess Club after school
until 4:30

11

18

Chess Club after school
until 4:30

23

30

**STUDENTS CAN NOT BE PICKED UP FROM THE FRONT OFFICE AFTER 2:15**

12

19

24

Saturday

13

20

25



Tday < > April 2024 Q@ @ mmn- B @ @ ICCEEH
SMHS ===

SUN MON WED THY FRt SAT
Apr1

MSAA ELA & Math 9th - 11th
Woliness Bus ° 3pm Theater Practice
® 3pm Theater Practice ® 3pm Theater Practice @ 3pm Theater Practice

6 more 9 more 3 more 7 more 7 more  6pm Boys Soccer v White County

MSAA ELA & Math 91h - 11th

® 3pm Theater Practice EOC Field Test Eng 9&10 @ 3pm Theater Practice

@ 3pm Theater Practice @ 3pm Theater Practice 3pm HS Baseball Practice (Gym3w/1 @ 3pm Theater Practice Bam MS Volleyball Post Season Ti
S more | 8 mora 3 more 7 more 6 more 2 more

14

MSAA ELA & Math 9th - 11th
PLC Counseloss PLC F. Lang, PE- Well& SPED PLC ELA & Social Sludies PLC CTE & Scienco PLC Fine Arts & Math ® 7am FFG Rotary (Llbrary & ELA CI:

7 more 8 more 4 more 6 more 5 more

@ 7:45am ENGLISH 9 & 10 EOC TEST PA W:Telefz{= {3 o2y - W e Ro o]V SDC PSVCHOLOGY & SAILS EXAM ? f ] __ __ " @ 7am Flit Fest (Maln Gym, Aux Gym

3pm HS Baseball Practice (Gym 3 w/1 . ® 7:45am ALGEBRA 1 PARTS 1&2 EOC @ 10:30am Prom Promise and Mock DU @ 7:45am ENGLISH 9&10 EOCTEST P2 @ 7:45am GEOMETRV & ALGEBRA 2 PAl @ 8am SSSB Rehearsal (Band Room

S more 6 more 3 more S more 4 more ® 7pm SMHS Prom

May 1
] SDC US HISTORY EXAM i | @ Bam SSSB Rehearsal (Band Room
ol 1 3pm HS Baseball Practice (Gym 3 w/ 1 | . 3pm HS Baseball Practice (Gym 3 w/ 1

5 more 6 mare Spm MS Baseball Practice (Gym3w/1 4 more + & 5pm MS Baseball Practice (Gym 3 w/i
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=9 Wellness Wednesday | TN TECH Math Trip
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Stone Elementary

Empowering each student with the skills to be

productive citizen by fostering a culture of
excellence through high expectations for all.

April 2024
I

Mission:

Sunda Monda Tuesda Wednesda Thursda Frida Saturda
Y Y Y Y Y Y Y
1 2 3 4 5 6
7 8 9 10 11 12 13
ELA Field Test -
Grades 6-8
14 15 16 17 18 19 20
TCAPS TCAPS TCAPS TCAPS TCAPS
Chick-Fil-A Night
47 pm
21 22 23 24 25 26 27
TCAPS TCAPS TCAPS TCAPS TCAPS
4" 9 weeks PreK to Amazing Hispanic Literacy
Progress Reports | Acres Night 5-6:30pm
28 28 30
TCAPS TCAPS
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Cumberland County Board of Education

Monitoring: Descriptor Term: DescriitogoC;de: ISSI;;‘;/I;;TZ::;
Review: Annually, Graduation Recognition/Latin '

in Januar . N el .
Aty Classification Ko 5120

Final grade average earned in each class grades 9, 10, 11 and the first semesters of grade 12 are used in
determining final class standing. This standing is based the local weighted GPA.

GPA calculations will be called Lottery GPA and local weighted GPA. The Lottery GPA will be based
on a 4.0 scale. The local weighted GPA will be based on a 5.0 scale. The local weighted GPA will be
calculated on all course work using the Cumberland County Grading Scale. GPA will also be calculated
using the Tennessee Uniform Grading Scale for Lottery/Hope Scholarship purposes (to be called Lottery
GPA). Both the Cumberland County local weighted GPA and the Lottery GPA will appear on the official
transcript. Upon request by the student, that student’s class rank will be released for the purpose of
scholarships and/or extended education.

In the determination of academic recognition, Cumberland County Schools will utilize the following
Latin system based on local weighted GPA:

Summa Cum Laude 4.25 and above
Magna Cum Laude 4.00 —4.24
Cum Laude 3.75-3.99

All grades earned in grades 9, 10, 11 and the first semester of grade 12 are considered for determining
final class standing.

The valedictorian and salutatorian will be chosen using the following criteria:
e Student must qualify for the highest Latin System honor award at the respective high school.

e Student must meet the benchmarks on the ACT (benchmarks: Math 22, Science 23, English and
18, Reading 22) or equivalent on the SAT.

e Valedictorian and salutatorian will have the two highest numerical averages of the final course
grades in the top half of the Summa Cum Laude graduating class.

e The student must have been enrolled and in physical attendance 2 of the 4 semesters
immediately preceding their senior year.

¢ In the event multiple students meet all of the aforementioned criteria and a tie still exists, the
highest achieved ACT composite controls.

Version Date: March 6, 2024



Graduation Recognition/Latin Classification 4.602

Cross References

Grading System 4.600
Graduation Requirements 4.605
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descrigt(goC:;ode: Issued Date:
Review: Amnually, | EEvaluation of the Director of Schools '
in February Rescinds: Issued:

Through an annual evaluation of the Director of Schools,' the Board will strive to accomplish the
following:

1. Clarify the role of the Director of Schools according to a job description as agreed upon by the
Board and the Director of Schools;

2. Develop harmonious working relationships between the Board and the Director of Schools; and
3. Develop improvements in the administrative leadership of the school district.

The Board will develop, with the Director of Schools, a set of performance objectives based on the needs
of the district. The performance of the Director of Schools will be reviewed in accordance with these
specified goals. The performance objectives will be memorialized in an evaluation plan that includes, at
a minimum, sections regarding job performance, student achievement, relationships with staff and
personnel, relationships with board members, and relationships with the community.!

At a time agreed to by the Board and the Director of Schools, the Board will meet as a body to evaluate
the Director of Schools' performance.

The following guidelines will be used in the evaluation process:

1. The Director of Schools will know the standards upon which he/she will be evaluated and will
be involved in the development of those standards.

2. A part of the evaluation may be a composite of the evaluation by individual board members, but
the Board, as a whole, will meet with the Director of Schools to discuss the composite evaluation.

3. The evaluation shall include a discussion of strengths as well as weaknesses.

4. Both the Board and Director of Schools will prepare for the evaluation. The Director of Schools
will conduct a self-evaluation, and board members will rate the Director of Schools’
performance. Relevant documentation, if any, will be provided.

Version Date: February 5, 2024



Evaluation of the Director of Schools 5.803

Legal References Cross References

1. TCA 49-2-203(a)(15) Board-Director Relations 1.205
Qualifications and Duties of the Director of Schools 5.802
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 1.300 11/06/03
Review: Annually, Board Committees
in September June Rescinds: Issued:
1.400 01/06/98

The Board shall operate with the following standing committees; Executive, Policy, Budget, Building &
Grounds/Safety, and Athletic, Arts, and Activities. Special committees may be formed at the direction
of the Board and as the needs of the Board shall require!. Such special committees shall be discharged
when the work is finished or earlier by a majority vote of the entire Board. The chairman of the board
shall recommend, and the board shall approve, appointments to committees. All reports by committees
shall be made directly to the Board.

. . i . / i L i . .
3 members; Standing committees shall elect a chairman during each October committee meeting,

b

and special committees shall elect a chairman at their initial meeting;

8
9 2. Fhe-committee-willbe-advisery-enly; Committees shall serve in an advisory capacity, and shall
consist of less than a quorum of board members;
10
11
Committees may vote to make recommendations to the board, and such recommendations shall not
be binding on the board;
12
13
15

15

committees shall serve no longer than the annual organization meeting of the Board unless

16 . ~ . .
reappointed to finish a designated task; and

6. Committee meetings shall be held in accordance with the Open Meetings law.?




Legal References: Cross References:

1. TCA 49-2-205(2) School Board Meetings 1.400
2. TCA 8-44-102(b) Public Hearings 1.401
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.404 06/28/23
Review: Annually, Appeals to and Appearances
in September Rescinds: Issued:
Before the Board 1404 12/03/20

APPEALS TO THE BOARD

Any matter relating to the operation of the school system may be appealed to the Board. However, the
parties shall attempt to settle Beard-desires-that-all matters besettled at the lowest level of responsibility
and the Board shall wiH not hear complaints or concerns which have not advanced through the proper

administrative procedure. from-the-point-of-origin-

If all steps of the administrative procedure have been pursued and there is still a desire to appeal to the
Board, the matter shall be referred in writing to the office of the Director of Schools and the Board shall
determine whether to hear the appeal.

APPEARING BEFORE THE BOARD —With-netice-to-the board

Individuals speaking to desiring-to-appearbefore the Board shall address remarks to the Chair and may
direct questions to individual board members or staff members only upon approval of the Chair. Each
person speaking shall state his/her name and subject of presentation. Individuals desiring to appear
before the Board shall submit a written request with descriptive materials to the office of the Director of
Schools 8 working days before the meeting. If the request is approved by the executive committee, the
item will be placed on the agenda. Individuals placed on the agenda will be recognized at the beginning
of the meeting and given no more than 5 minutes to speak when their item is addressed on the agenda.
All requests submitted will be included in the board packet.

The Chair shall have the authority to terminate the remarks of any individual who violates state

law or does not adhere to board rules. 'mustsubmit-a-writtenrequest-with-deseriptive-materials-to-the-



Public Comment Period !

3
4
5
6
7
8

There shall be a public comment period for each meeting with actionable items on the agenda, with the
exception of teacher disciplinary hearings. Comments shall be limited to topics listed on the agenda. The
total public comment period shall be for no more than 30 minutes. If an individual wishes to address the
Board, he/she shall sign up on the form provided before the beginning of the board meeting to request
time to speak. Each speaker shall be given no more than 3 minutes. Delegations shall select only one (1)
individual to speak on their behalf unless otherwise determined by the Board.

Legal References Cross References

School Board Meetings 1.400

1. TCA39-17-306 Public Hearings 1.401

2. Public Acts of 2023, Chapter No. 300 Agendas 1.403.
Discrimination/Harassment of Employees 5.500
Complaints and Grievances 5.501
Student Discrimination, Harassment, Bullying,
Cyberbullying, and Intimidation 6.304
Student Concerns 6.305

Page 2 of 2
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriplt09roc(<;d62 ISSHG(; OD/'clztfg/ls
Review: Annually, in o o o« e )
August Charter School Authorizing Principles —— —

The Cumberland County Board of Education shall ensure that only high-quality charter schools are
authorized to operate within the district and adhere to the State Board of Education’s quality charter
authorizing standards. To accomplish this, the Board shall adopt the following authorizing principles
that require charter schools to maintain high standards, while upholding school autonomy and
protecting student and public interests.!

MAINTAINING HIGH STANDARDS

Charter schools shall be held accountable for meeting the performance standards and targets set forth
in their charter agreement. The Board shall maintain high standards for the charter school(s)it oversees
and close any charter school that fails to meet the standards and targets established in the charter
agreement or set by state law.?

UPHOLDING SCHOOL AUTONOMY

Charter school governing boards shall be independent of the Board and have the authority to make
instructional programming, financial, personnel, school culture, and scheduling decisions. The Board
shall assume responsibility not for the success or failure of individual schools but for holding schools
accountable for their performance.

The Board shall only impose requirements on charter schools in its portfolio when there is a legal basis
or compelling reason to do so.

PROTECTING STUDENT AND PUBLIC INTERESTS

The Board shall ensure clarity, consistency, and public transparency in authorizing policies, practices,
and decisions ef regarding any charter school. The Board shall hold charter school governing boards
accountable for being fiscally responsible and transparent.

Charter schools are part of the public education program and shall adhere to non-selective,
nondiscriminatory practices and ensure the fair treatment of all students. They shall provide
appropriate services to all enrolled students in accordance with state and federal laws.** Charter school
governing boards shall ensure fiscal responsibility and transparency.

Version Date: February 5, 2024




Charter School Authorizing Principles 1.900

Legal References

1. TCA 49-13-108(f); State Board of Education Policy 6.111;
TRR/MS 0520-14-01-.01
2. TCA 49-13-111, TCA 49-13-120, TCA 49-13-122

4: TCA 49-13-111

Page 2 of 2
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 1.901 02/25/21
Review: Annually, Charter School Applications
in August Rescinds: Issued:
1.901 09/26/19
General

This policy shall apply to sponsors and potential sponsors of charter schools. It shall not apply to
charter schools converting from existing public schools. Proposals from existing charter school
operators or replicators and applicants proposing to contract with educational service providers shall be
in accordance with state law.!

APPLICATION PROCESS?

A prospective charter school sponsor shall send notice to the Director of Schools/designee netiee of its
intent sixty (60) calendar days prior to February 1% of the year preceding the year in which the
proposed charter school plans to begin operation as a charter school. The Director of Schools/designee
shall determine whether the sponsor has selected the correct application category within ten (10)
business days of receiving the letter of intent and notify the sponsor within five (5) business days of a
determination that the incorrect application category has been selected. 2

A sponsor seeking board approval of an initial charter school application shall complete the forms
provided by the Fennessee Department of Education. The application shall provide all the information
required by state law. The sponsor shall demonstrate that the proposed charter school meets the
purpose prescribed by state law for the formation of a charter school, and the proposed charter school
will be able to implement a viable program of quality education for its students.®

Electronic copies of applications shall be submitted to the Board and Tennessee Department of
Education on or before 4:30 11:59 p.m. Central Time on February 1% of the year preceding the year in
which the proposed charter school plans to begin operation as a charter school. If the 1% of February
falls on a Saturday, Sunday, or holiday on which the school district offices are closed, applications will
be accepted on the next business day on or before 4:30 11:59 p.m. Late applications will not be
accepted, without exception. The sponsor shall pay an application fee of $2,500.00.

The Board shall determine whether an application is complete within (10) business days of receiving
the application and shall notify the sponsor within five (5) business days of the determination if the
application is determined to be incomplete.’

REVIEW TEAM

If necessary, the Beard Director of Schools/designee shall appoint a review team to assist in reviewing
and evaluating charter school applications. The team shall be eempesed comprised of members of the
administrative staff for the district, community members with relevant educational, organizational,
financial, and legal experience. and-a-memberof the Board-with-relevant educational,-erganizationa
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Charter School Applications 1.901

finaneial;-and-legal-experienee: At the board meeting in December of each year, the Director of

Schools/designee shall make a recommendation to the Board on which members of his/her
administrative staff should be appointed to the team. The Board shall name the members of the team at
its meeting in January of each year. The Board shall designate a Chair of the review team as the
contact person for answering questions about the application process and receiving applications. The
Director of Schools/designee shall develop an orientation for the team to ensure consistent evaluation
standards and the elimination of real or perceived conflicts of interest.

The Board shall require the Director of Schools/designee to develop a procedure for receiving,
reviewing, and ruling on applications for the establishment of charter schools by the review team. The
procedure shall include a timeline for the application and review process. A copy of the procedure,

including the review criteria, shall be available te-any-interested-party-upenrequest—on the district’s

website.

The review team shall:

1) Evaluate all charter school applications based on the review criteria adepted-by-the Boeard;
established by state law; and

2) Recommend one of the following options to the Board for each application: approve, reject, or
reject with stipulations for reconsideration.” ;-ane

APPROVAL/DENIAL OF APPLICATION?

The Board shall rule by resolution on the approval or denial of & an initial charter school application
within ninety (90) calendar days of receipt of the completed application, or the application shall be
deemed approved by state law. The Director of Schools/designee shall report the action taken by the
Board to the Department of Education.

Approval

The sponsor of a charter school that is approved by the Board shall enter into a written agreement with
the Board, which shall be binding on the charter school's governing body. The charter school
agreement shall be in writing and signed by the sponsor and the Board.

The Board will receive an annual authorizer fee of three percent (3%) of the annual per student state
and local allocations or thirty-five thousand dollars ($35,000), whichever is less.>®

Charter schools approved by the Board are expected to implement the application as submitted and
approved. Material variations in operations from the approved application require amendment pursuant
to statute state law and the charter school agreement.®”’

The Board should not provide be-expeeted-te-previde services to charter schools that are not requested
during the application process except for those services that are required under state or federal laws.
Services agreed to be provided to the charter school by the Board shall be provided at board actual
cost. The Board and charter school shall execute a service contract for any additional services.

Page 2 of 3
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1.901

New charter school agreements are approved for a ten (10) year period. *® The Board may revoke or

deny renewal of a charter school agreement for any of the reasons enumerated in state law.*”

Denial

If the initial charter school application is denied, the Board shall notify the sponsor in writing within
ten (10) calendar days, specifying the objective reasons for the denial and the deadline by which the
sponsor may submit an amended application. Upon written receipt of the grounds for denial, the
sponsor shall have thirty (30) calendar days within which to submit an amended application to correct

the deficiencies. The Board shall have sixty (60) calendar days either to deny or to approve the
amended application, or the application shall be deemed approved by state law.+?

If the amended charter school application is denied, the Board shall notify the sponsor in writing
within five (5) calendar days, specifying the objective reasons for denial and the sponsor’s right to an
appeal. Within ten (10) calendar days of final denial, an appeal may be filed with the Tennessee Public

Charter School Commission.

910

Legal References

N

S0P AW

TCA 49-13-106; State Board of Education Policy 6.111
TCA 49-13-107; TCA 1-3-102; TCA 49-13-108;
TRR/MS 0520-14-01(1)(b),(e)

TRR/MS 0520-14-01(1)(i)

TRR/MS 0520-14-01

TCA 49-13-108; TRR/MSS 0520-14-01

TCA 49-13-128

TCA 49-13-110(d)-(e); TRR/MSS 0520-14-01
TCA 49-13-110(c)

TCA 49-13-122

TCA 49-13-108(b)(5)

Page 3 of 3
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

Review: A - 1.902 10/25/18
eview: Annually, in

August Charter School Agreements — —
General

Charter agreements shall articulate the rights and responsibilities of each party regarding school
autonomy, funding, administration and oversight, outcomes, measures for evaluating success or failure,
performance consequences, and other material terms. These agreements shall be separate from the
application and contain terms and performance standards under which the school shall operate.!

All charter agreements shall:!

1.

Clearly state the rights and responsibilities of the school and the authorizer;

bﬁe}getmg—aﬂd—sehedﬁhng Deﬁne the matenal terms of the agreement as be1ng those relevant

to renewal;

and—nen-fenewal— Allow amendments subJ ect to the approval of both partles

State-when-the-autherizer fee-will-be-collected; State and respect the autonomies to which
schools are entitled (e.g. programming, staffing, budgeting, and scheduling);

; Define performance

standards, criteria, and conditions for renewal mterventlon revocatlon and non-renewal;

State the statutory, regulatory, and procedural terms and conditions for the school’s operation;

Version Date: February 5, 2024
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Charter School Agreements 1.902

t v 0 . State
reasonable pre-opening requirements or conditions for new schools to ensure that they meet all
health, safety, and other legal requirements prior to opening;

10. State the responsibility and commitment of the school to adhere to essential public education
obligations, including admitting and serving all eligible students so long as space is available,
and not expelling or counseling out students except pursuant to a legal discipline policy
approved by the Board; and

11. State the responsibilities of the school and the authorizer in the event of school closures.

Charter agreements shall include clear academic, financial, and organizational performance standards.
Sources for obtaining this information shall be outlined in the agreement. At a minimum, these
agreements shall include the following:

1. Academic performance standards that set expectations for student achievement and growth,
incorporate state and federal accountability systems, and set expectations for postsecondary
readiness (for high schools);

2. Financial performance standards that enable the Board to evaluate the charter’s financial
stability; and

3. Organizational performance standards that define the vital components of the educational
program, the financial management standards, state and federal legal requirements, and school
environment expectations for which the Board shall hold the charter accountable.

The performance standards included in the charter agreement shall establish specific expectations
using objective measures of student achievement. This shall be the primary measure of school quality.

FEE-BASED SERVICES

Any fee-based services shall be outlined in a separate agreement. The provision of any such fee-based
services shall not be a condition of charter approval, continuation, or renewal.?

Legal References
1. TCA 49-13-110; State Board of Education Policy

6.111
2. State Board of Education Policy 6.111

Page 2 of 3
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A - 1.903 09/26/19
eview: Annually, In .
August Charter School Oversight —— —
1.903 10/25/18
General

The Board shall oversee and annually evaluate charter schools to ensure they meet the performance
standards and targets set forth in the charter agreement.! The Board shall create acomprehensive
performance, accountability, and compliance monitoring system based on the charter school agreement and
communicate the results to each charter school. At a minimum, the monitoring system shall address
academic, financial, and organizational performance standards as outlined in the charter school agreement
and required by the State Board of Education.! The Board shall utilize the results when making renewal,
revocation, and intervention decisions. Reports on charter school oversight shall be complied by the Director
of Schools/designee and published on the district’s webpage at least annually.

The Board shall communicate with the charter schools in its portfolio as needed, including both the
charter school leader and governing board, and provide timely notice of any material charter school
agreement violations and performance deficiencies.

The Board shall articulate and enforce stated consequences for failing to meet performance
expectations or compliance requirements.

MONITORING SYSTEM

The Director of Schools/designee shall implement a performance and compliance monitoring system per the
terms of the charter agreement. This information will be provided to the Board on an ongoing basis through
reports that will form the basis of renewal, revocation, and intervention decisions. To aid in this, the Director
of Schools/designee shall develop a reporting calendar that outlines when information required by state law
shall be provided by the carter school.

SITE VISITS

A site visit to each charter school shall be conducted annually. The purpose shall be to collect data and
other qualitative information that cannot be obtained otherwise. The Director of Schools/designee shall
develop a site visit procedure that outlines the expectations of charter schools prior to, during, and after the
site visit, including review of the documents and data, classroom observations, and interviews. These visits
shall minimize operational interference.

The Board shall provide the charter school with a report that summarizes the sehoel’sperfermanee outcome
of the visit. The report shall provide an analysis of relevant data and include general recommendations, if
applicable.?

CHARTER SCHOOL REPORTING

Charter schools shall provide the information required by the charter agreement and state law to the
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Board. The Director of Schools/designee shall develop a reporting calendar that defines and communicates
the process, methods, and timing of gathering and reporting data to the Board?.

By September 1, the governing body of an approved charter school shall make a written report to the
Board.’ The annual report shall include:

1. A report on the progress of the charter school in achieving its goals, outlined in the charter
school agreement;

2. A financial statement disclosing the financial health of the charter school, including the costs of
the administration, instruction, and other spending categories of the school; and

3. A detailed accounting including the amounts and sources of all funds received by the charter
school, other than the funds received per state law.*

This reporting requirement shall begin in the year after the year in which the charter school begins
operation.

Multiple charter schools overseen by a single governing board shall report their performance as
separate, individual charter schools. Each charter school shall be independently accountable for its
performance.

Each charter school governing body shall submit an annual audit of all accounts and records, to include
internal school activity and cafeteria funds, to the Board as soon as practical after June 30.°

AUTHORIZER REPORTING AND REVIEW

By December 1, the Board shall report to the Department of Education detailing the authorizer fees
collected in the previous school year and the authorizing obligations fulfilled using the fee.® By

January 1, the Board shall submit an annual authorizer report to the Department of Education and the State
Board of Education.” The Director of Schools/designee shall prepare the reports and provide the information
to the Board prior to submission.

Legal References

TCA 49-13-111(d); State Board of Education Policy 6.111

i i TCA 49-13-120
TCA 49-13-120(a), (b)
TCA 49-13-112(a),(f) PubliecAetsof2019Chapter No-—219
TCA 49-13-127
TCA 49-13-128(¢ )
TCA 49-13-120(d ¢)
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

Review: A - 1.904 10/25/18
eview: Annually, In °

August Charter School Intervention — —

General'

The Board shall develop a clear plan for monitoring charter schools that shall be set forth in the charter
agreement. If the Board identifies a deficiency in the academics, finances, or operations of the charter
school eperations, the Director of Schools/designee shall communicate the problem to the charter
school. Any intervention shall be proportionate to the identified problem and adhere to the provisions
of the charter agreement, and intervention strategies shall preserve the school autonomy and
responsibility while clearly stating consequences for noncompliance.!

INTERVENTION!

The Director of Schools/designee shall give the charter school timely notice of any charter agreement
violations or performance deficiencies requiring intervention. Notices shall state the:

1. Deficiency;
2. Applicable regulatory, performance, or contractual provision(s) not achieved;
3. Expected remedy; and

4. Timeframe by which the Board expects the deficiency to be remedied or a corrective action
plan to be submitted.

The Director of Schools shall provide charter schools with reasonable time and opportunity to remedy
the deficiency or to submit a corrective action plan.

PROGRESSIVE INTEVENTIONS?

The Board shall assign a level of intervention for the charter school as defined by the charter
agreement if deficiencies are identified. Depending on the severity of the deficiency, the Board
reserves the right to revoke the charter agreement in accordance with state law.

Tier I — Notice of Deficiency

The Board shall provide the charter school with notice of the specific deficiency with supporting
documentation as well as information on possible consequences.

Possible Deficiency: Failure to comply with the terms of the charter agreement and/or violation of state
law.

Version Date: February 5, 2024
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Charter School Intervention 1.904

Possible Consequence: Sending a letter to the charter’s governing board including terms of a corrective
action plan.

Tier I — Notice of Probationary Status

Tier II shall be implemented if the interventions in Tier I are unsuccessful. These interventions shall
consist of a letter to the charter’s governing board as notice of probationary status, outlining the terms
of the probation and the timeline for correction.

Tier Il — Review of Status

Tier III shall be implemented if the interventions in Tier II are unsuccessful. These interventions shall
consist of a recommendation to revoke the charter contract or other sanctions to be determined.

REMEDIES'
Charter schools shall be responsible for notifying the Board:

1. When a deficiency has been remedied;
2. If the charter school requires an extension of time to remedy a deficiency; or

3. [If'the charter school requests a modification to its corrective action plan.

Legal References

1. State Board of Education Policy 6.111
2. TCA 49-13-122: Public Acts of 2023, Chapter No.
206

Page 2 of 2
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A - 1.905 09/26/19
eview: Annually, 1n
Seotomber Charter School Renewal —— —
1.905 10/25/18
INTERIM REVIEW

The Director of Schools/designee shall conduct an interim review of a charter school in the fifth year
of a charter term in accordance with guidelines developed by the Department of Education. As part of
this process, the charter school shall submit a report on the progress of the school in achieving the
goals and objectives set forth in the charter agreement.!

CUMULATIVE PERFORMACE REPORT

Three (3) months prior to the date on which a charter school is required to submit a renewal
application, the Director of Schools/designee shall submit a performance report to the charter school
that summarizes the school’s performance record over the charter term and states the summative
findings concerning the school’s performance and prospects for renewal.?

APPLICATION AND EVALUATION

No later than April 1 of the year prior to the year in which the charter agreement expires, the governing
body of a charter school shall submit a renewal application to the Board.’

The Director of Schools/designee shall conduct a renewal evaluation site visit to each charter school
that submits a charter renewal application.*

The Board will make renewal decisions by February 1% in the year the charter school agreement
expires.

RENEWAL CRITERIA*

The Board shall define and communicate with schools the criteria for renewal that is consistent with
the charter agreement. The Board shall make its renewal decision based on the renewal application,
annual progress reports, and renewal performance report.

Within ten (10) days of the Board voting by resolution on a renewal application, the Director of
Schools/designee shall promptly notify a school of its renewal recommendation and decision,
including the reasons for the decision and any rights to an appeal. The Director of Schools/designee
shall promptly communicate renewal decisions to the school community and public.

Version Date: February 5, 2024




<Policy Title> <Descriptor Code>

Legal References

1. TCA49-13-121 (k) FEA4913-120;State Board

2.  State Board Policy 6.111

TCA 49-13-121 (a)

4. TCA 49-13-121; State Board of Education Policy
6.111

W
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Reviow: Al 1.906 09/26/19
At P Charter School Revocation — —

1.906 10/25/18

General
The Board shall revoke a charter agreement if the charter school:!

1. Failed to meet or make sufficient progress toward the minimum performance expectations
requirements set forth in the charter school agreement;

2. Committed a material violation of any of the conditions, standards, or procedures set forth in
the charter school agreement;

3. Failed to meet generally accepted standards of fiscal management; or

4. Performed any of the acts that are conditions for non-approval of charter schools under state
law.

NOTICE

The Director of Schools/designee shall notify the charter school of the Board’s intent to revoke the
charter agreement in writing at least thirty (30) days prior to the revocation.?

Within ten (10) days of the Board voting to renew, not renew, or revoke a charter agreement, the
Director of Schools/designee shall report the Board’s decision to the Department of Education. The
Director of Schools/designee shall also provide the charter school a copy of the Board’s resolution
setting forth the decision and the reasons for the decisions, and an explanation of the right to appeal.?

REVOCATION DUE TO PRIORITY STATUS

The Board may revoke a charter school agreement if the charter school is identified as a priority school
under state law. Revocation shall take effect immediately following the close of the school year in
which the charter school is identified as a priority school.*

The Board shall revoke a charter school agreement if the charter school is identified as a priority
school for two consecutive cycles (beginning in 2017). Revocation shall occur immediately after the
close of the school year in which the charter school is identified as a priority school for the second
consecutive cycle.

Version Date: February 5, 2024
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Charter School Revocation 1.906

PROCEDURES FOR CLOSURE

The Director of Schools/designee shall develop administrative procedures regarding charter school

closures prior to the Board denying renewal or revoking a charter agreement.> These procedures shall
outline a detailed protocol that will ensure timely notification to parents, orderly transition of students
and student records, and disposition of school funds, property, and assets in accordance with state law.

Legal References

1.  TCA 49-13-122¢a) (b); State Board of Education
Policy 6.111
2. TCA 49-13-122(e)

3—TFCA49-13-122(e)-State Board of Education Policy
6.111
4. TCA 49-13-122(a); PublicAets-of 2019, Chapter

5. TCA 49:13-130

Page 2 of 2



(S2 I -

O 00 N O

10
11

12
13

14
15
16
17

18
19
20
21

Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
2.8041 02/23/23

Review: A Iy, i

N(e):,'leelrlvbernnua v Travel Rescinds: Issued:
2.8041 05/26/22

Cumberland County Board of Education adopts the following policy in regard to officials and
employee travel:

Authorization. Travel may not be undertaken unless authorized in advance by an employee supervisor.

Mileage Rate: Mileage for properly authorized travel on official school business shall be reimbursed at
the mileage rate that matches state and federal rate-o£$6-59 per mile.

Meals: Meals for properly authorized travel on official school business may be reimbursed at a
maximum of $54.00 per day. Employees who do not regularly travel out of county and are away from
their official station during normal mealtime shall be reimbursed at a rate of $13.00 for breakfast, $15.00
for lunch and $26.00 for dinner. Normal mealtime for breakfast shall be defined as between 5:00 a.m.
and 9:00 a.m.; lunch shall be defined as between 10:00 a.m. and 2:00 p.m.; and dinner shall be defined
as between 5:00 p.m. and 9:00 p.m. Receipts are required to be submitted.

Parking Expenses. Charges for parking expenses incurred for properly authorized travel on official
business shall be reimbursed. Receipts are required.

Lodging. Lodging for properly authorized travel on official school business shall be reimbursed at the
actual cost incurred. Lodging may be at or near the site where the conference/training program is being
held, at a reasonable cost. Lodging receipts are required and must itemize room charges and taxes by
date.

Claims for Reimbursement. Employees should submit claims for reimbursement for travel expensesno
later than thirty (30) days after completion of travel using forms provided by the School Finance
Department.

Version Date: February 27, 2023




Cumberland County Board of Education

Section 1

Due to the fact that these additions, remodels or construction projects when completed become the sole

responsibility ar}d liability of Cumberland County Schools, all projects must be reviewed by the Building and
Grounds committee and approved by the full Board of Education

School NameQ\ )temn\@ \gJ/Y\ @\‘%a o\

Project NameG¥ ;Q el <Se boul \g \‘%V\

Project Descriptionmg;"r&i .5‘\8(\ Jo Ce P b ce px;sz-\—t(taj S'thJ(\.

;r-nated Value ¢ %q N HYO Wb F\U\,«\v\ é’\{\}\

Funding Source _ tenS <t \ ~

Section 2

Plans, designs, installation information and process for funding must be submitted to the Maintenance
Department for review. These documents must include Fire Marshall, Codes Inspectors, Playground Inspectors
and Insurance approval as needed.

Approved by:

Director of Maintenant

Fire Marshall Code Inspectors
Playground inspectors ~~_Insurance Approval

Director of Schools

Building and Grounds Committee

Board of Education Approval Date

% F\ ' "
YN s wa chotan : N J
< é\\)«,‘\-\,“{_ SU&Q"V G2 G ULV i,ia\‘(\}} )

A*% Rp

PROCEDURE 2.404, 2.805

PHONE FAX WEB
431.484-6135 934-484-6491 http://www.ccschools k1Ztn.net
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Combination ID sign and
Electronic Message Center Quote

Date: 2-5-24

Customer: Stone El ementarySchool

Sign ID Cabinet

° 3'x8' interior | itLED cabinet

[ ]

[ ]

®

®

Electronic Message Center

. Model Gal ay GS6 series

° 15.85 MM

e Color_Y Red Amber

Viewing area _38"x 94"
e  Cabinet Dimensions 44" x 97"

Single Face _____ Double Face _¥
Communications Type:

A. ___ Ethernet Fiber Optic

B. __ FEthernet Bridge Radio Wirel es Connection

C. _¥ Cellular Communication. This connection uses Verizon service and must be located in a reliable
cellular signal area.

Quote Includes

_Y5.Year Factory Parts Warranty

_Y1-Year Labor Warranty from Flynn Sign Co., Inc.
__¥installation

_Y Web based software

_ Y Initial on-site software training

__ ¥ Web based training

__Y Lifetime cellular data plan

Tax exempt: Yes _¥ (Please provide copy of certificate) No ___

Total § $39,440

Upgrade Options Available:
Pol ecover Cost $1.995

Cost $




Not Included:

a) Tax, Permit Fee, and Permit Acquisition Fee

b) Customer is responsible for providing a dedicated electrical circuit for the new LED display. consult with Flynn Sign

Co. as to the size amperage breaker needed. The dedicated circuit will need to be in place at the time of installation
and is not included in the estimated pricing.

¢) Customer agrees to provide and install communication cable to an established demarcation point {prior to the sign
installation date).

d} if Fiber Optic Communication is used, customer agrees to furnish and install 1%4" conduit from the sign, through the
outside entry wall of the business, to the established demarcation point.
e) Verizon modem equipment may require future network upgrades. The end user will incur this cost.

*Quote is subject to a full site inspection by Flynn Signs service/installation technicians.
*Quiote is valid for 60 days.

View Daktronics at www.daktronics.com

Comments:

Customer Signature Date




85 Burnett St. Crossville, TN 38555

(931)484-9591 FAX:(931)456-9846

FLYNN

96.00*

STONE

ELEMENTARY SCHOOL

- BookFAR - 8

TODAY!

—36.00"

—TBD

DATE: PROJECT NAME:

2-5-24 Stone Elementary
DRAWN BY: ADDRESS:

WF
SCALE: CLIENT APPROVAL:
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Quote #1033930-1

b :..‘. Customer #1740323
ONE SIGN, ONE COMPANY Suetl? Quoted 2/7/2024
Valid uniit 3/8 [2024*
Prepared for Prepared by ‘
Stone Elementary School Jasmine Arena
1219 Cook Rd jarena@stewartsigns.com
Crossville, TN 38555-2628 1.888.,237.3928 X2031
DESCRIPTION PRICE

Double Sided Full Color Polaris Outdoor LED Sign $31,359.00
For larger and higher resolution displays, a separate weather-resistant LED cabinet is (s
top-hinged for easy front access to infernal components. Our flagship LED sign.

LED display

¢ 16mm full color at 60 pixels high by 140 pixels wide (8,400 total pixels per side)
* Active display area 32" x 7'4" (23.1 square feet per side)

* Double sided LED cabinet, size 35" x 7'7¢

¢ 1 to 7 rows of text and use your owr'images and video clips

¢ 10-year parts availability guarantee (see warranty for info)

e Entire sign UL Listed and FCC Part 15 compliont

See full display capabiliies

Communicatlion method

Communication provided by cellular modem and LIFETIME Cell Connect data plan.
See full specification:

Sign structure and faces

* Double sided 3' x 8' identification sign cabinet

o TCI® industrial powder coat finish, color: Dark Red

o Grophics digitally printed on 3M™ vinyl and adhered to inside of sign face

* TUFFAK® SL pan-formed faces removable via right and left retainers

s Dudl leg mount with cowling (creates pedesta appearance), matchplate
connection method

e Leg height: &', Leg width: 2'6", Overall sign height: 128"

e Minimum wind load rating: 120mph, exposure B

e Lifetime warranty on structure & faces, including vandalism (see warranty for info)

Elechical specifications
s One 20 amp circuit at 240 volts, Max draw: 8.5 ampps

Custom oplions
o FUll Self Instalation

Software

SignCormmaind.com Cloud-based LED Sign Software FREE for the lifelime of the product. Included
Control your sign from anywhere using any device. No monthly fees. Learmn more,

Freight

* Shipping of sign from factory to location Included

Total: $31,359.00
+ any applicable sales tax

Payment terms: 50% Down, 50% Net 30

+ 5700. 7

wd T A

@ Wi, FC se)) signCommand” verizon/ucss

o




Quote #1033930-1
Customer #1740323

~N

YEARS

[ StewartSigns

ONE SIGN, ONE COMPANY

Sncg e ”

Quaoted 2/7 /2024
Valid unfil 3/8

"
O gyt

Prepared for: Stohe Elementary School » Crossville, TN
Prepared by: Jasmine Arena » jarena@stewartsigns.com e 1.888.237.3928 X2031

SHIPPING INFORMATION TERMS & CONDITIONS {*uniess noted elsewhere in this quote)
Invoices TAX: Any applicable sales tox will be added to your invoice,
STONE ELEMENTARY SCHOOL Organizations exempt from sales tax must include exemption
1219 COOK RD cerfificate with order,
CROSSVILLE, TN 38555-2628

) . . . PERMITS: Permits and zoning are the responsibilities of the buyer. Check
Allitems not specified here will be shipped fo: with your city or county zoning office for proper permitting procedures
Stone Elementary School in your area. Sedled enginesr drawings available at additional cost.
1219 Cook Rd

Crossville, TN 38555-2628 INSTALLATION: Instaliation of footers, erection, electrical service fo sign

site, electrical hook-up, removal and/or disposal of any existing

Shipping terms: FOB Origin. Storage and other freight services may signage, and any decorative masonty are the responsibilities of the

be added fo your invoice should they be required. Unless managed

3 : , : ; . buyer. Managed installation services are available at additional cost.
installation services are included, customer s responsible for

unloo_dlf':g of s:gn ol de"_very' Signs greater than 6 feet wide cre CANCELLATION: Any cancellation may be subject o cancellation,
not eligible for lift gate services.

retumn, and/or restocking fees. A late fee of 1.5% per month will be
charged on any overdue balances. In the event of o payment default,
customer will be responsibie for all of Stewart Signs' costs of collection,
including but not limited to court costs, filing fees and alfomey fees.

SUPPORT: Us-based phone and intemet support are provided FREE for

the lifetime of the product. A premier service warranty is available at
additional cost.

SOFTWARE: By purchasing the SignCommand.com seftware product,
you are agreeing with the Weksite Terms of Use

{hitps:/ fwww.signcommand.com/tenns) and Software End User License
Agreement (hitps:/fweww.signcommand.carm/eula).

COMMUNICATION: Connectivity requires cell service af sign site. Must
be within the United States (including Puerto Rico) with 4G LTE
coverage shown on the Verizon Coverage Map

(hitps:/ fwww.stewartsigns.com/verizon-map).

DATA PLAN: By purchasing the Cell Connect Data Plan, you are
agreeing with the Dato Plan Terms and Conditions
(hitps:/ fwww signcommand.com/data-plan).

| have read and understand the Terms & Conditions above. INITIALS 4
ORDERING INSTRUCTIONS
1. Review this quote for accuracy. Initial the Terms Customer's authoiized signature for quote #1033930-1
& Conditions box. Sign and date the guote here.
2. Review any corresponding arfwork provided SIGNA 4

with this quote. Check all speling and colors.
Sign and date the artwork.

3. Submit both documents along with your depaosit
payment to your sign consultant. Speak with your

consultant about payment method opfions. J asm [V]@ Ar‘@ma 2132024

Jasmine Arena, Sign Consultant

Limited Product Warranty ("Limited Warranty")

L Do R e e T A 5 . S - (S CSRRERS LS R
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Quote #1033930-1

vearid- )6 Customer #1740323
ONE SIGN, ONE COMPANY W T
F EXC

Valid until 3/8/2024*
Prepared for: Stone Elementary School ¢ Crossville, TN
Prepared by: Jasmine Arena ¢ jarena@stewartsigns.com e 1.888.237.3928 X2031

Definition of Warranty Coverage:

1)  Stewart Signs (the “Company") expressly warrants to the original purchaser (*You" or “Buyer" or “Owner" or “Customer") that, for a period of five (5)
years from the date of shipment (the "Wairanly Period”), the electronic displays and the associated Company products (the “Product") will be
reasonably free of material defects in materials and workmanship impacting Product fit, form and/or function. During the Warranty Period, the
Company will, at its discretion, repair or replace any defective covered Product. The Owner will be responsible for removing and reinstalling any and
allrepaired or replacement parts. This Limited Watranty only applies to the Company’s Product if installed, used, and maintained in the manner
recommended by Company, and this Limited Warranty is conditioned upon compliance with all such instructions. Lifetime telephone support for the
Product is provided, as needed.

2) Inthe event the Product is damaged during shipping, it is the responsibility of the Buyer to refuse delivery, causing the Product to be returned to the
manufacturer for repair. Title to the Product passes to the Buyer upon the Company's delivery to the freight carrier. The Company assumes no liability
for damage caused by careless handling or poor installation, except for work completed by employees of the Company.

3) Anyinformation or suggestion by the Company with respect to the Product concerning applications, specifications or compliance with zoning, codes
and standards is provided solely for your convenience and without any representation as to accuracy or suitability. You must verify and test the
suitability of any information with respect to the Product for your specific application.

4)  Sign Structure and Sign Face: in the event the sign structure or identification/changeable copy portion of the sign malfunctions under normal use and
service thereof DURING THE LIFE OF THE SIGN due to material defects in workmanship or materials, the Company will, at its option, repair or replace
any defective materials.

5)  Vanddlism to Sign Faces: This Limited Warranly covers polycarbonate faces against breakage due to vandalism DURING THE LIFE OF THE SIGN.
Warranty protection does not extend to these surfaces if damaged by gunshots, or when damaged coincident withdamage to the sign cabinetin
which the faces are installed. LED panels are also covered from vandalism for the duration of the electronics portion of the Limited Warranty (5 years).
Excludes Cornerstone monument signs and other Cornerstone components.

6) Failed electronic parts or assemblies will be repaired or replaced, at the sole discretion of the Company. Replacement or repaired parts are
warranted to be free from material defects in material or workmanship for ninety (90) days, or for the remainder of the Warranty Period of the Product
they are replacing or in which they are installed, whichever is longer.

7)  The Company will repair tailed LED pixels if greater than one quarter of one percent {0.25%) of the total number of pixels in the sign have failed in one
(1) calendar year, provided the sign is installed with the recommended ventilation system for its location. The definition of pixel failure is when all LEDs
in the pixel will no longer emit light. Pixel repair is performed at the Company Repair Center. Itis common knowledge within the sign industry that all
LEDs degrade and produce less light as they age. Eventually the LEDs will require replacement even though the LEDs will still emit light. This Limited
Warranty does not cover normal LED degradation.

8  Customer Obligations:

Failure by the Customer to properly maintain the Product will void coverage for affected components. The Customer shall notify the Company
immediately of equipment failure and allow the Company full and free access to the Product when required. Waiver of liability or other restriction
shall not be imposed as a site access requirement. The Customer is responsible for all costs and management oversight associated with providing the
Company access to the Product, providing the necessary machines, communication facilities and other equipment, inclusive of but not limited to
lifting equipment. Should on-site repair be required, Customer is required to have a responsible individual on-site to provide access to the Product as
well as sign off on a completed work order.

9)  Exclusions and Restrictions:

The Company reserves the right to restrict service, limit replacement parts, or invalidate this Limited Warranty to Customers whose account balance is
pcsi due.

This Limited Warranty specifically excludes any on-site labor required to service the covered Product, including diagnosis, removal, and installation of
parts and/or products. Any on-site service required by the Customer of Company technicians or alocal Company-authorized service provider is
billable to the Customer based on an agreed-upon wriiten quote.

This Limited Warranty does not apply to software. Software is covered by a separate agreement, which appears in the Company's soflware license
agreement.

ID cabinet LED illumination and power supply are covered for two (2) years, when purchased as a system.

10}  This Limited Warranty specifically does not cover the following:
a) Third-party communication devices such as wireless devices and modems, which are covered by a separate electronic communication

warranty. This includes the Ubiquiti wireless radios provided by Stewart Signs, which carry a one (1) year warranty from ship date when purchased
with a new sign.

b) Damage to Product that has been moved from its original installation location or is mounted in a mobile structure.

c) Cosmetic damage to the Product (including but notlimited to scratches and dents that do not otherwise affect the fit, form or functionality of
the Product or materially impairits use).

d) Recovety or transfer of any data or software stored on the Product not originally installed on the Product by the Company.

11)  This Limited Warranty specifically daes not cover conditions, defects or damage caused by or resulting from the following:
a) Defects caused by: unreasonable or unintended use of Product; improper or unauthorized handling; accident; omission; neglect; vandalism
(unless otherwise noted in this Limited Warranty); misuse; physical abuse: installation, use and/or fabrication, and maintenance of the Product by




Quote #1033930-1
Customer #1740323

~

YEARS

[5 StewartSigns

ONE SIGN, ONE COMPANY

‘tNCE L

ot Quoted 2/7

Valid vritit 3/8
Prepared for: Stone Elementary School ¢ Crossville, TN
Prepared by: Jasmine Arena e jarena@stewartsigns.com ¢ 1.888.237.3928 X2031

any party other than the Company.

b) Damage (not resulting from manufacturing defects) that occurs while the Product is in the Owner's control and/or possession, unless otherwise
noted in this Limited Warranty.

c) Extreme physical or electrical stress or interference: environmental conditions beyond the Company's control, such as man-made or naturally
occurring salt air/fog, electrochemical oxidation or corrosion and/or metallic pollutants. Also not covered is normal wear and tear; inadequate,
improper, or surges of electrical power: lightning, floods, fire, acts of God, war, terrorism, or other external causes, including Force Majeure.

d)  Unauthorized modification, including installation of third-parly software on the Product.

e) Product modification or service by anyone other than: (a) the Company, (b) a Company-authorized service provider, or (c) Customer's own
installation of Company approved parts with instruction from the Company. Service to damaged or malfunctioning Productwhich has notbeen
ordered or authorized by the Company's Customer Safisfaction Department is not covered under this Limited Warranty and will automatically
invalidate this Limited Warranty.

f)  Computer viruses, Trojan horses, worms, self-replicating code or like destructive code which was notincludedin the Product by the Company.

g) Productsinstalled with known or visible manufacturing defects at the time of installation.

12) The Company will provide and be responsible for the cost of shipping parts from the Company to the Customer. with the exception of sign faces
replaced due to vandalism. Standard shipping via the United States Postal Service or other commercial parcel delivery company is the default
method of delivery. Expedited delivery is available to the Customer at his or her expense.

13) Warranty claims must be registered with the Company within thirty (30) days of damage or malfunction. To register a claim, the Customer must
contact the Company at the location specified below and provide (a) his or her name and any other required contactinformation, (b} Product and
purchase descriptions, and (c) the nature of the defect. The Company reserves the right (at its sole discretion} to require proof of original purchase
{e.g. paid invoice, receipt) and to visit the site of the installation or to require documentation of the claim before assuming any responsibility under
the provisions of this Limited Warranty.

14) THE LIMITED WARRANTIES SET FORTH HEREIN ARE THE ONLY WARRANTIES MADE BY THE COMPANY IN CONNECTION WITH THE PRODUCT. THE COMPANY
CANNOT AND DOES NOT MAKE ANY IMPLIED OR EXPRESS WARRANTIES WITH RESPECT TO THE PRODUCT, AND DISCLAIMS ALL OTHER WARRANTIES,
INCLUDING, BUT NOT LIMITED TO, ANY WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. THE COMPANY'S SOLE OBLIGATION
UNDER THIS LIMITED WARRANTY SHALL BE TO REPAIR OR REPLACE MALFUNCTIONING OR DEFECTIVE PARTS OF THE PRODUCT. BUYER ASSUMES ALL RISK
WHATSOEVER AS TO THE RESULT OF THE USE OF THE PRODUCT PURCHASED, WHETHER USED SINGULARLY OR IN COMBINATION WITH ANY OTHER
PRODUCTS OR SUBSTANCES.

15) NO CLAIM BY BUYER OF ANY KIND, iNCLUDING CLAIMS FOR INDEMNIFICATION, SHALL BE GREATER IN AMOUNT THAN THE PURCHASE PRICE OF THE
PRODUCT WITH RESPECT TO WHICH DAMAGES ARE CLAIMED. IN NO EVENTSHALL COMPANY BE LIABLE TO BUYER INTORT, CONTRACT OR OTHERWISE,
FOR ANY SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL, RELIANCE, PUNITIVE OR EXEMPLARY DAMAGES, OR FOR LOSS OF PROFIT, REVENUE OR USE,
IN CONNECTION WITH, ARISING OUT OF, OR AS A RESULT OF, THE SALE, DELIVERY, SERVICING, USE OR LOSS OF USE OF THE PRODUCT SOLD HEREUNDER,
OR FOR ANY LIABILITY THAT BUYER HAS TO ANY THIRD PARTY WITH RESPECT THERETO.

10-Year Parts Guarantee - Stewart Signs provides a 10-year parts guarantee for our LED signage. While hardware can change year over year, we will have
available suitable hardware to allow the continued use of your signage for 10-years from the ship date of the sign. Changes in haréware include but
are not limited to: visual hardware changes, software changes, or control system upgrades.

coqtact information:

Stewart Signs Customer Satisfaction
2201 Cantu Court. Suite 215

Sarasota, FL 34232

Phone: 855-841-4624

Web: www stewartsigns.com/support/

Copyright ® 2024 Stewart Signs Lim Prod Warr rev.01.01.2024



Light and Sign Maintenance Estimate for Services
PO Box 683

Ooltewah, TN 37363 Date: 2/12/2024
423-298-1662 PO#  thd
dhflyfishing@aol.c

Customer: Project Manager
Stone Elementary
1219 Cook Rd Janie Honeycutt
Crossville, TN 38555 ianie.honeycutt@ccschools.k12tn.net

931-456-5636

Job Description:
Install footer and sign per plan

Labor and Materials

Permit
Admin fee $300.00
permits billed at cost $0.00
Footer
Materials and Equipment $2,100.00
Labor $1,450.00
Sign Install
Remove old sign $200.00
Install new sign $1,650.00
Total $5,700.00
Notes and Terms

* Existing electrical needs to be verified to meet plan requirements

* Additional labor and equipment required to remove rock will be billed
at cost plus 20%

*All work to be conducted in a workman like manner

* All trash and extra material to be removed from the site

* insurance certificate supplied upon request

* payment is due upon completion of work

Thank vou for the opportunitv ta nravide thic actimmia



I look forward to servicing your needs!

Please let me know if you have any questions and how to proceed.
Thank you

Delwin Huggins

Light and Sign Maintenance

PO Box 683

Ooltewah, TN 37363

423-298-1662

hflyfishi e



FASTSIGNS. 8333 GLeason Dr

Make Your Statement Knoxville, TN 37919
(865) 558-0180

fastsigns.com/134

DESCRIPTION: EMC sign

Bill To:  Stone Elementary
1219 Cook Rd.
Crossville, TN 38555
us

ESTIMATE
EST-18616

Payment Terms: Cash Customer

Pickup At:  FASTSIGNS
8333 GLeason Dr
Knoxville, TN 37919
us

Requested By: Janie Honeycutt

Email: janie.honeycutt@ccschools.k12tn.net
Work Phone: {931) 456-5636

Tax ID: 123456

Salesperson: Chuck Chalker

PRODUCTS Qry UNIT PRICE TOTALS
1 8.“W X 3"H /15mm w/ 281 Trillion) EMC with same sized 1 $32,620.00 $32,620.00
Light box
1.1 Miscellaneous -
Part Qty: 1
2 Installation, Travel, Drawings and Permitting 1 $13,500.00 $13,500.00
2.1 Miscellaneous -
Part Qty: 1
Subtotal: $46,120.00
FASTSIGNS of Knoxville appreciates the opportunity to provide this quotation. Taxes: $0.00
We hope this meets your approval and we look forward to working together. Grand Total: $46.120.00

Estimates are Valid for 30 calendar days from the date stated at the top of the
estimate sheet. Proofing will begin after receipt of sighed estimate / approval
email. Proofing will begin after receipt of signed estimate and 100% payment on
orders under $300.00 and a 60% deposit on orders over $300.00. If you have
established Net 30 terms deposit will not apply, on in house products. **#*%

If you are Tax exempt please provide your Exemption form before approving an
estimate , if the estimate i approved with tax on it we can not alter/refund tax.
Vended Products may require a deposit, even if on NET 30 terms. *

To apply for Net 30 Terms please contact us at Ashley.Duncan@fastsigns.com to

get started.

Turnaround times will be stated by your sales representative. Turnaround times
listed are only for estimating purposes and are not a guarantee of delivery or
installation date for any project. Due dates are dependent on final proof

approvals.

When ordering Dimensional lettering, building signs, monument signs, or vended

products, longer turnaround times will be necessary.

Generated On: 2/22/2024 4:14 PM
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Cumberland County Finance
Summary Financial Statement

February 2024
DRAFT / PRELIMINARY
141 GeneralPurpose School Year-To-Date Month-To-Date
Budget
Estimate
Account  Description Budget Estimate Total Actual Enc ed % of Budg Avg/Mth Total Actual Encumbered % of Avg
Revenues
40110  Current Property Tax 1,863,921.00 1,252,992.65 1,252,992.65 0.00 67.22% 155,326.75 0.00 0.00 0.00 0.00%
40120 Trustee's Collections - Prior Year 163,519.00 64,392.35 64,392.35 0.00 39.38% 13,626.58 0.00 0.00 0.00 0.00%
40130 Cir Clk/Clk & Master Collections-Pr Yr 108,155.00 51,772.58 51,772.58 0.00 47.87% 9,012.92 8,377.59 8,377.59 0.00 92.95%
40140  interest And Penaity 91,724.00 43,310.88 43,310.88 0.00  47.22% 7,643.67 5137.54 5,137.54 0.00 67.21%
40210  Local Option Sales Tax 16,680,255.00 9,700,597.93 9,700,597.93 0.00 58.16% 1,390,021.25 1,630,073.39 1,630,073.39 0.00 117.27%
40270  Business Tax 4,855.00 2,940.25 2,940.25 0.00 60.56% 404.58 289.75 289.75 0.00 71.62%
40275  Mixed Drink Sales 80,465.00 47,603.91 47,603.91 0.00  59.16% 6,705.42 10,638.04 10,638.04 0.00 158.65%
43517  Tuition - Other 110,000.00 76,655.00 76,655.00 0.00 69.69% 9,166.67 12,524.00 12,524.00 0.00 136.63%
43570  Receipts From Individual Schools 60,000.00 50,735.41 50,735.41 0.00 84.56% 5,000.00 6,829.04 6,829.04 0.00 136.58%
43990  Other Charges For Services 26,000.00 7,689.50 7,689.50 0.00 29.58% 2,166.67 0.00 0.00 0.00 0.00%
44120 Lease/Rentals 7,719.00 4,833.35 4,833.35 0.00 62.62% 643.25 1,266.69 1,266.69 0.00 196.92%
44145  Sale Of Recycled Materials 5,000.00 3,167.44 3,167.44 0.00 63.35% 416.67 190.75 190.75 0.00 45.78%
44170  Miscellaneous Refunds 110,000.00 133,721.87 133,721.87 0.00 121.57% 9,166.67 25,628.94 25,628.94 0.00 279.59%
44530  Sale of Equipment 0.00 5,250.00 5,250.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIv/o!
44540  Sale of Property 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
44560 Damages Recovered From Individuals 500.00 379.50 379.50 0.00 75.90% 41.67 0.00 0.00 0.00 0.00%
44570  Contributions & Gifts 15,000.00 17,220.81 17,220.81 0.00 114.81% 1,250.00 300.00 300.00 0.00 24.00%
44990 Other Local Revenues 14,000.00 13,725.25 13,725.25 0.00 98.04% 1,166.67 2,719.75 2,719.75 0.00 233.12%
46511  Basic Education Program 47,198,485.00 33,394,798.26 33,394,798.26 0.00 70.75% 3,933,207.08 4,684,739.46 4,684,739.46 0.00 119.11%
46515  Early Childhood Education 1,059,450.00 587,680.38 587,680.38 0.00 55.47% 88,287.50 0.00 0.00 0.00 0.00%
46590 Other State Education Funds 738,274.96 490,018.13 490,018.13 0.00 66.37% 61,522.91 80,260.08 80,260.08 0.00 130.46%
46591 Coordinated School Health - ARRA 113,000.00 34,283.32 34,283.32 0.00  30.34% 9,416.67 0.00 0.00 0.00 0.00%
46594  Family Resource Centers- ARRA 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
46610 Career Ladder Program 100,000.00 42,712.03 42,712.03 0.00 42.71% 8,333.33 0.00 0.00 0.00 0.00%
46640  Vocational Equipment 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
46981  Safe Schools-ARRA 282,868.89 132,280.46 132,280.46 0.00 46.76% 23,572.41 0.00 0.00 0.00 0.00%
46990 OtherState Revenues 17,274.84 17,274.84 0.00 0.00% 17,274.84 17,274.84
46790  Other Vocational 6,137,431.04 952,357.56 952,357.56 0.00 15.52% 511,452.59 104,715.40 104,715.40 0.00
47141 ESEATIitle1 2,624.04 2,624.04 0.00 0.00% 2,624.04 2,624.04
47401 AmericanRescue Plan Grant #1 0.00 60,184.08 60,184.08 0.00 0.00% 0.00 (33,916.70) (33,916.70) 0.00 #DIv/0!
47590 OtherFederal Through State 60,184.08 5,015.34 0.00 0.00 0.00%
47990 OtherFederal Direct Revenue 333,000.00 0.00 0.00 0.00 0.00% 27,750.00 0.00 0.00 0.00 0.00%
48610 Donations 0.00 13,600.00 13,600.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
48990 OtherRevenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
49600 Proceeds from Sale of Capital Assets 0.00 32,400.00 32,400.00 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
49700 Insurance Recovery 0.00 22,624.71 22,624.71 0.00 0.00% 0.00 0.00 0.00 0.00 #DIV/0!
Total Revenues $ 75,363,806.97 $ 47,259,826.49 $ 47,259,826.49 $ - 62.71% $ 6,280,317.25 $ 6,559,672.60 $ 6,559,672.60 $ - 104.45%




Expenditures

71100 Regular Instruction Program (30,355,462.00) 17,097,897.92 17,097,797.92 100.00  -56.33% (2,529,621.83) 2,280,337.47 2,280,337.47 0.00 90.15%
71150 Alternative Instruction Program (346,710.00) 208,050.20 208,050.20 0.00 -60.01% (28,892.50) 28,306.29 28,306.29 0.00 97.97%
71200 Special Education Program (5,427,421.00) 3,100,587.60 3,100,084.35 503.25 -57.13% (452,285.08) 443,888.36 452,682.46 (8,794.10) 98.14%
71300 Career And Technical Education (3,799,515.00) 3,197,018.03 3,165,539.82 31478.21 -84.14% (316,626.25) 420,605.00 406,995.41 13,609.59 132.84%
71400 Student Body Education Program (681,239.00) 410,174.79 410,174.79 0.00 -60.21% (56,769.92) 16,045.90 16,045.90 0.00 28.26%
72110 Attendance (220,842.00) 147,107.39 147,107.39 0.00 -66.61% (18,403.50) 18,770.41 18,770.41 0.00 101.99%
72120 Health Services (767,563.00) 483,315.57 483,165.57 150.00 -62.97% (63,963.58) 62,882.14 75,704.20 (12,822.06) 98.31%
72130 Other Student Support (2,141,340.00) 989,000.93 965,541.46 23,459.47  -46.19% (178,445.00) 181,516.56 158,207.09 23,309.47 101.72%
72210 Regular Instruction Program (1,378,911.00) 852,709.23 852,709.23 0.00 -61.84% (114,909.25) 86,814.40 86,814.40 0.00 75.55%
72220 Spedcial Education Program (800,703.00) 628,968.83 628,213.74 755.09 -78.55% (66,725.25) 69,403.93 68,948.84 455.08 104.01%
72230 Career And Technical Education (539,796.00) 298,413.39 298,411.42 197 -55.28% (44,983.00) 40,666.44 40,666.44 0.00 90.40%
72250 Technology (1,578,682.00) 1,116,774.46 1,103,112.06 13662.40  -70.74% (131,556.83) 76,964.93 65,208.89 11,756.04 58.50%
72310 Board Of Education (1,154,080.00) 749,057.41 748,507.41 550.00 -64.91% (96,173.33) 80,276.68 79,976.68 300.00 83.47%
. 72320 Office Of The Superintendent (329,165.00) 191,457.99 191,257.99 200.00 -58.16% (27,430.42) 23,167.70 23,197.65 (29.95) 84.46%
72410 Office Of The Principal {4,629,221.00) 2,767,867.77 2,767,867.77 0.00 -59.79% (385,768.42) 378,551.37 378,551.37 0.00 98.13%
72510 Fiscal Services (299,611.00) 155,613.08 155,613.08 0.00 -51.94% (24,967.58) 18,962.89 18,962.89 0.00 75.95%
72520 Human Services/Personnel (210,792.00) 88,410.15 88,410.15 0.00 -41.94% (17,566.00) 8,231.95 9,540.75 (1,308.80) 46.86%
72610 Operation Of Plant (5,788,084.00) 3,570,537.83 3,528,204.97 42332.86 -61.69% (482,340.33) 414,841.69 382,616.66 32,225.03 86.01%
72620 Maintenance Of Plant (4,146,920.00) 1,509,492.45 1,089,077.10 420415.35  -36.40% (345,576.67) 119,988.92 88,714.29 31,274.63 34.72%
72710 Transportation (3,931,857.00) 1,985,248.81 1,871,953.97 113,294.84  -50.49% (327,654.75) 261,654.50 279,299.59 (17,645.09) 79.86%
72905 American Rescue Plan Act Expenditure 0.00 0.00 0.00 0.00 0.00% - 0.00 0.00 0.00 0.00%
73300 Community Services (160,274.00) 82,491.61 82,291.61 200.00 -51.47% (13,356.17) 12,474.20 12,474.20 0.00 93.40%
73400 Early Childhood Education (1,423,112.00) 813,135.85 813,035.85 100.00 -57.14% (118,592.67) 108,092.54 110,038.01 (1,945.47) 91.15%
76100 Regular Capital Outlay (235,000.00) 191,978.01 138,100.01 53,878.00 -81.69% (19,583.33) 29,664.51 7,140.26 22,524.25 151.48%
82130 Education Debt Service (24,328.00) 0.00 0.00 0.00 0.00% (2,027.33) 0.00 0.00 0.00 0.00%
82230 Education Debt Service (61.00) 0.00 0.00 0.00 0.00% (5.08) 0.00 0.00 0.00 0.00%
99100 Transfers Out (1,000,000.00) 0.00 0.00 0.00 0.00% (83,333.33) 0.00 0.00 0.00 0.00%
Total  Expenditures $ (71,370,689.00) $ 40,635,309.30 $ 39,934,227.86 $ 701,081.44 56.94% $ (5947,557.42) $ 5,182,108.78 $ 5,089,200.15 $ 92,908.63 87.13%

Total 141 General Purpose School $ 3,993,117.97 $ 6,624,517.19 $ 7,325,598.63 $ (701,081.44) -165.90% $ 12,227,874.66 $ 1,377,563.82 $ 1,470,472.45 $ (92,908.63) -11.27%




Cumberland County, Tennessee

Local Option Sales Tax Collections
General Purpose School Fund

FY 2023-2024

Month

August
September
October
November
December
January
February
March
April

May

June

July Accrual

Total

FY 17-18
Actual

801,418
780,570
765,307
779,901
732,522
751,619
898,277
643,613
652,075
781,890
758,856
814,461

OO PO DODODPOOPHOHPH

$ 9,160,509

O AP PPODDPDDPOH L

R<2)

FY 18-19
Actual

838,289
819,089
825,937
787,757
806,666
779,663
942,493
676,708
690,817
815,144
825,043
878,558

9,686,164

D ODPDD AP PHPH

«

FY 19-20
Actual

870,571
865,871
846,819
859,937
871,317
827,204
1,057,209
731,082
710,630
854,049
828,973
947,306

10,270,968

FY 20-21
Actual

$ 1,020,777
$ 952,467
$ 919,285
$ 973,849
$ 983,974
$ 977,133
$ 1,278,153
$ 897,298
$ 828,199
$ 1,178,207
$ 1,096,183
$ 1,114,903

$12,220,428

R<2)

DO PD DDA OO

FY 21-22
Actual

1,166,927
1,107,995
1,083,881
1,106,688
1,132,259
1,159,721
1,304,344

965,550

999,451
1,264,205
1,185,985
1,298,919

13,775,928

DO D PO DDA DPO OO

R2)

FY 22-23
Actual

1,351,767 .
1,364,864 .
1,264,424 .
1,299,471
1,289,256 |
1,298,903 -

1,471,897 -

1,156,878 .

1,131,461

1,398,362 -

1,309,063
1,399,744

15,736,090 =

FY 23-24 FY 23-24

Budget Actual Difference
$ 1,432,873 $ 1,434,099 $ 1,226
$ 1,446,756 $ 1,362,368 $ (84,388)
$ 1,340,289 $ 1,298,385 $ (41,905)
$ 1,377,439 $ 1294789 $ (82,650)
$ 1,366,611 $ 1,366,010 $ (601)
$ 1,376,837 $ 1,314,873 $ (61,964)
$ 1,660,211 $ 1,630,073 $ 69,863
$ 1,226,291
$ 1,199,349
$ 1,482,264
$ 1,387,607
$ 1,483,729
$ 16,680,255 $ 9,700,598 $ (200,419)



Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the General budget requires revision to allocate additional funds to purchase four 78 passenger
Thomas school buses .

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 21st_day of
_March 2024, and by the Cumberland County Commission meeting on April 18th, 2024, that the following
budget amendment be adopted.

General Budget Amendment

Decrease Expenditures:

141-72710-425 Gasoline $40,000.00
Total Decrease in Expenditure $40,000.00
Increase Expenditures: Transportation Equipment $40,000.00
141-72710-729
Total Increase in Expenditures $40,000.00
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board -
ATTEST:
Ayes: Nays: Abstain: ___

Director of School

Sponsor:

County Commissioner
Approval:

County Commissioner
Attest:

County Clerk

Budget Committee Vote Ayes: Nays: Abstain:



BOE APPROVED: NO COMMISSION ACTION REQUIRED
Amendment #

Cumberland County, Tennessee
General Purpose School Fund

WHEREAS, the CTE General Funds required a revision to account for an increase in Certified Sub, CTSO’s, Travel
and Maintenance.

WHEREAS, the Building Construction, Travel and Other Charges line will decrease to cover the amount.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 21st day of March,
2024 that the following budget amendment be adopted:

General Purpose Budget Amendment

Decrease Expenditures:

141-71300-355 Travel $ 15,000.00
141-71300-706 Building Construction — CTE Instruction $ 24,000.00
141-72230-599 Other Charges $ 1,000.00
Total Decrease: $ 40,000.00
Increase Expenditures:
141-71300-195 Certified Substitute Teachers $ 20,000.00
141-71300-336 Maintenance & Repair Services S 9,000.00
141-71300-399 Other Contracted Services $ 10,000.00
141-72230-355 Travel $  1,000.00
Total Increase: $ 40,000.00
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:

Director of Schools Ayes:__Nays:__Abstain;__



Cumbertland County, Tennessee
General Purpose Schoct Fund

WHEREAS the ISM State Grant for 2023-2024 required a revision to account for a change in needs
and clean up.

THEREFORE, be it resolved, by the Cumberland County Board of EGucation meeting on this 21st
day of March 2024, and by the Cumberland County Commission meeting on this 15th day of Aprit
2024, that the fgllowing budget be adopted:

Decrease expenditures:

141.71300.471.COES Software $ 4,000.00

141.71300.471.BROWN Software $ 4,000.00

141.71300.471.GMES Software $ 4,000.00

141.71300.471.HOME Software $ 4,000.00

141.71300.471.NORTH Software $ 4,000.00

141.71300.471.PINEV Software $ 1,500.00

141.71300.471.PHILL Software $ 4,000.00

141.71300.471.SOUTH Software $ 4,000.00

141.71300.471.STONE Software $ 4,000.00

Total Decrease: $33,500.00
tncrease Expenditures:

141.76100.39S.COES Other Contracted Services $ 4,000.00

141.76100.399.BROWN Other Contracted Services $ 4,000.00
141.76100.399.GMES Other Contracted Services $ 4,000.00
141.76100.399.HOME Other Contracted Services $ 4,000.00
141.76100.399.NORTH Other Contracted Services $ 4,000.00
141.76100.399.PINEV Other Contracted Services $ 1,500.00
141.76100.399.PHILL Other Contracted Services $ 4,000.00



141.76100.399.SOUTH
141.76100.399.STONE

Totalincrease:

SPONSORED BY:

BOE Member

APPROVED BY:

Chairman of the Board

ATTEST:

Director of Schools

Sponsor:

Commissioner

Other Contracted Services

Other Contracted Services

Ayes:

County

Approval:
County Mayor

Attest.

County Clerk

Budget Committee Vote:

Nays:

Ayes Nays, Abstain

$ 4,000.00
$ 4,000.00

$33,500.00

Abstain:




Resolution #
Cumberland County, Tennessee
General Program School Fund

WHEREAS the State of Tennessee has awarded funding for summer learning programs for K-8th grade and summer
transportation, and the award is on a reimbursement basis through the General Purpose School fund.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 21st_day of _March 2024,
and by the Cumberland County Commission meeting on April 18th, 2024, that the following budget amendment be

adopted.

Increase Revenues:

General Budget Amendment

SPONSORED BY:

APPROVED BY:

141-46590 Other State Funds $802,554.24
Total Increase in Revenues
Increase Expenditures:
141-71100-116-SMLRN Regular Instruction-Teachers $455,900.00
141-71100-163-SMLRN Regular Instruction-Assistants $56,448.00
141-71100-189-SMLRN Regular Instruction-Other Salaries $17,205.00
141-71100-201-SMLRN Regular Instruction-Social Security $40,510.43
141-71100-204-SMLRN Regular Instruction-State Retirement $45,628.23
141-71100-499-SMLRN Regular Instruction-Other Supplies $35,067.88
141-72120-105-SMLRN Health Services-Director $3,780.00
141-72120-131-SMLRN Health Services-Nurses $13,440.00
141-72120-201-SMLRN Health Services-Social Security $1,320.33
141-72120-204-SMLRN Health Services-State Retirement $1,406.68
141-72410-104-SMLRN Office of the Principal-Principals $27,600.00
141-72410-161-SMLRN Office of the Principal-Secretary $9,408.00
141-72410-201-SMLRN Office of the Principal-Social Security $2,831.11
141-72410-204-SMLRN Office of the Principal-State Retirement $3,151.08
141-72610-166-SMLRN Operation of the Plant-Custodial Personnel $7,620.00
141-72610-201-SMLRN Operation of the Plant-Social Security $585.00
141-72610-204-SMLRN Operation of the Plant-State Retirement $610.00
141-72610-410-SMLRN Operation of the Plant-Custodial Supplies $8,000.00
141-72710-146-BUS Transportation-Drivers $45,000.00
141-72710-201-BUS Transportation-Social Security $3,442.50
141-72710-204-BUS Transportation-State Retirement $3,600.00
141-72710-425-BUS Transportation-Fuel $20,000.00
Total Increase in Expenditures $802,554.24

_BOE Member

Chairman of the Board




ATTEST:
Ayes: Nays: Abstain:

Director of School

Sponsor:

County Commissioner
Approval:

County Commissioner
Attest:

County Clerk

Budget Committee Vote Ayes: Nays: Abstain:



Budget Amendment #
Cumberland County, Tennessee
Federal Program School Fund

WHEREAS, the Federal ESSER 3.0 Budget required a revision to match ePlan approved line items.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 21st day
of March 2024, that the following budget amendment be adopted:

Federal ESSER 3.0 Budget Amendment

Decrease Expenditures:

142-933-71100-116 Teachers $47,000.00
142-933-71100-599 Other Charges $185,200.00
Total Decrease in Expenditures $232,200.00

Increase Expenditures:

142-933-71100-189 Other Salaries & Wages $5,000.00
142-933-71100-429 Instructional Suppllies & Materials $212,000.00
142-933-71100-722 Regular Instruction Equipment $15,200.00
Total Increase in Expenditures $232,200.00
SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:
Ayes: Nays: Abstain:

Director of Schools

Sponsor:
County Commissioner
Approval:
County Mayor
Attest:

County Clerk

Budget Committee Vote:
Ayes: Nays: Abstain:




BOE APPROVED: NO COMMISSION ACTION REQUIRED
Amendment #

Cumberland County, Tennessee
Perkins Reserve Consolidated Federa! Fund

WHEREAS, the Perkins Reserve Consolidated Grant requires a revision to increase industry Certification
funding and decrease Travel.

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 21st day of
March 2024, that the following budget amendment be adopted:

FEDERAL GRANT:
Perkins Reserve Consolidated
Decrease
Expenditures
142-802-72130-399 Other Contracted Services $ 357.74

Total Decrease $ 357.74

Increase Expenditures
142-802-71300-499 Other Supplies and Materiais $ 357.74

Total Increase $ 357.74

SPONSORED BY: APPROVED BY:
BOE Member Chairman of the Board
ATTEST:

Director of Schoois Ayes._ Nays:__ Abstain:___



RESOLUTION # Q

Cumberland County, Tennessee

CENTRAL CAFETERIA FUND

WHEREAS the Cumberland County Board of Education/School Nutrition Program requests the following budget
resolution be approved for additional USDA grant funds.

WHEREAS the United States Department of Agriculture (USDA) has selected the State of Tennessee to receive federal
funds for Equipment Assistance Grants. These funds are to provide equipment assistance to School Food Authorities
(SFAs) participating in the National School Lunch Program. South Cumberland Elementary School has been awarded
$60,000 to purchase a new replacement walk in freezer and cooler. See attached page for more information.

This resolution was originally approved in the 22-23 SY, but the project was not finished and paid for until a few
months into the 23-24 SY. Therefore, County Finance asked for the funds to be moved into the 23-24 Central
Cafeteria Fund budget.

THEREFORE, be it resolved that the budget amendment be approved to reallocate funds by the Cumberland County
Board of Education meeting this 21* day of March 2024 and adopted by the Cumberland County Commission meeting
this day of April 2024.

INCREASE REVENUES:
143.47590 Other Federal through State $60,000.00
TOTAL INCREASE: $60,000.00
INCREASE EXPENDITURES:
143.73100.710 Food Service Equipment $60,000.00
TOTAL INCREASE: $60,000.00
SPONSORED BY: SPONSORED BY:
BOE Member County Commissioner
APPROVED BY: APPROVED BY;
Chairman of the Board County Mayor
ATTEST: ATTEST:
Director of Schools County Clerk

Ayes: Nays: Abstain:

Ayes: Nays: Abstain:




BILL LEE STATE OF TENNESSEE PENNY SCHWINN
GOVERNOR DEPARTMENT OF EDUCATION COMMISSIONER
NINTH FLOOR, ANDREW JOHNSON TOWER
710 JAMES ROBERTSON PARKWAY

NASHVILLE, TN 37243-0375
Date: March 31, 2023 SFA Name: Cumberland County Schools SFA #: 180
SFA DUNS Number: 008486487 Indirect Cost Rate: N/A
Period of Performance: October 1, 2022-September 30, 2024 FAIN#: FAIN 225TN350N8103
Account: FY22 N8103 FY22 DUNS: KSHBUKTGFMD5

Federal Awarding Agency: United States Department of Agriculture/Food and Nutrition Services
Southeast Regional Office

This is not a Research & Development Award.
Total Amount Awarded to the State: $ 2,144,289 Federal Award Date: july 8, 2022

Total Amount Awarded to the SFA: $60,000.00

Dear Mr. Stepp:

The United States Department of Agriculture {USDA) has selected the State of Tennessee to receive $2,144,289
in federal funds for Equipment Assistance Grants (CFDA #10.579) for FY 2022. These funds are to provide
equipment assistance to School Food Authorities (SFAs) participating in the National School Lunch Program.
These funds will allow SFAs to purchase needed equipment to serve healthier school meals, improve food safety,
and to help support the establishment, maintenance, or expansion of the School Breakfast Program.

We are pleased to inform you that South Cumberland Elementary has been awarded $60,000 to purchase a
Walk-in Freezer/Cooler Combo Replacement for use in that school. If for some reason you no longer want

these funds for this school and this piece of equipment, please notify us as soon as possible, so that this money
may be reallocated to another school.

Payments will be made on a ren%ﬁ@is up to the award amount, when we receive a copy of your
invoice with the equipment serial number, a copy of your cancelled check’a__}anxgm_dﬂmmen&used to
procure the eqmpment Details of document submission forthcoming. Please remember that you must foliow

all federal, state, and local procurement laws when purchasing equipment with these grant awards. As with all
federal grant funds, equipment procured using NSLP Equipment Assistance Grant funds must be practical,

allowable, and allocable, in order to be reasonable and permissible costs. The performance period for these
grants expands over a two-year period. You must have the ability to complete the procurement and expenditure
activities by September 30, 2024. Independent solicitation and awards must be made for each bid. School
systems cannot use a bid from another school system.

School Nutrition Program - Andrew Johnson Tower - 710 James Robertson Parkway = Nashville, TN 37243
Tel: (800) 354-3663 - Fax: (615) 532-5303 - tn.gov/education




As always, we look forward to working with you as we better serve the students of Tennessee. If you have any
other questions, please contact Lynsey Paul at 1-800-354-3663.

Sincerely,

Bill Byford, State Director of School Nutrition

Cc

Lynsey Paul, Farm to School and Grant Specialist
Jasmine Taylor, School Nutrition Budget

Kathy Hamby, School Nutrition Supervisor
Thomas Wilson, Regional Nutrition Consultant

Schoo! Nutrition Program * Andrew Johnson Tower * 710 James Roberwson Parkway « Nashville, TN 37243
Tel: (800) 354-3663 - Fax: (615) 532-5303 - tn.gov/education




RESOLUTION #
Cumberland County, Tennessee
CENTRAL CAFETERIA FUND

WHEREAS, the Cumberland County Board of Education/School Nutrition Program requests the following budget
resolution be approved for additional USDA grant funds.

WHEREAS, the Cumberland County Board of Education/School Nutrition Program requests the following budget
resolution be approved for additional USDA funds designated to school food authorities (SFAs) administering the
National School Lunch Program (NSLP) and School Breakfast Program (SBP) to purchase domestic, locally grown foods,
that are unprocessed or minimally processed from local producers, small businesses, and socially disadvantaged
farmers/producers. These funds have been designated for CCHS, SMHS, and Phoenix to purchase bulk milk from
Mayfield Dairy Farms.

This resolution was originally approved in the 22-23 SY. The claim for reimbursement was submitted in May, but
the funds were not received until a few months into the 23-24 SY. Therefore, the State Auditor asked for the funds
to be moved into the 23-24 Central Cafeteria Fund budget.

Please see the attached pages for additional information.

THEREFORE, be it resolved that the budget amendment be approved by the Cumberland County Board of Education

meeting this 21%* day of March 2024 and adopted by the Cumberland County Commission meeting this day of
April 2024.
INCREASE REVENUES:
143.47114 USDA Other $96,400.00
TOTAL INCREASE: $96,400.00
INCREASE EXPENDITURES:
143.73100.422 Food Supplies $96,400.00
TOTAL INCREASE: $96,400.00
SPONSORED BY: SPONSORED BY:
BOE Member County Commissioner
APPROVED BY: APPROVED BY;
Chairman of the Board County Mayor
ATTEST: ATTEST:
Director of Schools County Clerk

Ayes: Nays: Abstain;_ Ayes: Nays: Abstain:
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Form 210
Audit Adjustment Form
(PPC Reference ALG-CX-12.1)

Governmental Unit: {Cumberland County, Tennessee Financial Statement Date: Junc 30, 2023
Auditor ‘Sarah Allen Date: :12/28/23

Opinion Unit: Central Cafeteria Fund } B

Riggd Central Cafeteria Fund

INSTRUCTIONS: This form is used to accumulate factual, judgmental, and projected misstatments that should, in
the auditor's judgment, be recorded by management. Auditors should distinguish between factual, judgmental, and
projected adjustments and provide an explanation for each proposed adjustment. Typically we do not have any
judgmental or projected misstatements, however; if judgmental or projected misstatements exist, management should be
asked to review and approve the assumptions behind and amount of the judgmental or projected misstatements, If]
management decides not to record a proposed adjustment, auditors should document any discussions that took place and
the reason why management chose not to record the adjustment. Auditors should consider the implications of]
management's refusal on the risk assessment process, the Financial Statements, and the Indpendent Auditor's Report.
Passed adjustments, other than trivial amounts, should be recorded on Form 211. Trivial amounts are defined as a
misstatement that, either individually or when aggregated with other such misstatements, would not be material to the
financial statements, after the possibility of further undetected misstatements is considered. Auditors should also
explain the effects of audit adjustments that are posted for Financial Statement Presentation purposes but are not|
required to be posted to the accounting records. In general, all adjustments should be posted to the accounting records.
Obtain managment's signature and/or the signature of the person(s) or firm designated to accept responsibility for the
financial statements on behalf of management. Adjusting entries made in the Government-Wide Conversion should be
presented and explained to the person designated to accept responsibility for financial statements on behalf of]
management. This discussion should be documented in the workpapers.

Factual Misstatements are misstatements about which there is no doubt. Judgmental misstatements aye
differences arising from the judgments of management concerning accounting estimates that the auditor ¢onsiders
unreasonable or the selection or application of accounting policies that the auditor considers inappropriate. Projected
misstatements are the auditor's best estimate of misstatements in populations, involving the projection of
misstatements identified in audit samples to the entire population from which the samples were drawn.

No. 1
General Ledger W/P
Account No. ) Account Description Reference Debit Credit
39000 | Unassigned _ 96,400.00
47114 iy USDA - Other . 96,400.00

Detailed Explanation of Why the Adjustment is needed.
{Auditor adjusted the receivable for the LFS CO-OP Grant due to it not being received during the period of availability. It
!was received on 9/22/23. This grant will be shown as revenue in F'Y 24. This entry increases the revenue account.

EFFECT O IND BAL. POSITION:
Increase ____  Decrease _X No effect

Fund balance decreased by 96,400.00

TYPE OF ADJUSTMENT:
Audit Adjustment _ X Closing Entry




FOR AUDIT ADJUSTMENTS, INI

Factual __X Judgmental ____ Projected _____

SPO NO ENT:
Book Pass

Ifpassed, include reason. s e e . - '

R R O IE T AW IR WA AW RS 4 W A TAWS W2

ALL ADJ USTMEN TS FOR FUND 143 WERE DISCUSSED WITH ME AND 1 UNDERSTAND THE ADJUSTING EN TRY

MWM@ » Fiidini Pypecror 2/2//#

Name Position Date

Name S Position S Date

One of the above signatures should be that of the person designated individual to make management decisions and adeept
responsibility for and evaluate our nopaudit services, You may obtain other signatures.

.u_.«mnw--xn«mw £:1f z»«wmawsnnem-nw-»n.m SRR u‘mmmm«m 57 m-v-nnnm

xmwmm-uumunn-mmmmnumuu;n-mummmwmuﬂvﬂﬂmﬂ le!mlumvwmmm%“ i1

All entries for Fund 143 were posted to the audit workpapers as approved by management.

Approved By: Melodie C. Hodges y Date: 1/8/2024
' Senior Auditor
Purpose: To document proposed audit adjustments necessary to fairly present account balances. To ensure that the
management understands and has accepted responsibility for each proposed audit adjustment.
Source: General Ledger, Workpapers referenced, Form 210 Instructions.

Conclusion: Audit adjustments were needed to reconcile per record to per audit account balances. Management
understands each adjustment, has accepted responsibility for the each proposed audit adjustment, and has




RESOLUTION # .
Cumberland County, Tennessee
CENTRAL CAFETERIA FUND

WHEREAS the Cumberland County Board of Education/School Nutrition Program requests the following budget
resolution be approved for additional USDA grant funds.

WHEREAS the United States Department of Agriculture (USDA) has selected the State of Tennessee to receive federal
funds for Equipment Assistance Grants. These funds are to provide equipment assistance to School Food Authorities
(SFAs) participating in the National School Lunch Program. North Cumberland Elementary School has been awarded
$85,000 to purchase a new replacement walk in freezer and cooler. See attached page for more information.

THEREFORE, be it resolved that the budget amendment be approved by the Cumberland County Board of Education

meeting this 21% day of March 2024 and adopted by the Cumberland County Commission meeting this day of
April 2024.
INCREASE REVENUES:
143.47590 Other Federal through State $85,000.00
TOTAL INCREASE: $85,000.00
INCREASE EXPENDITURES:
143.73100.710 Food Service Equipment $85,000.00
TOTAL INCREASE: $85,000.00
SPONSORED BY: SPONSORED BY:
BOE Member County Commissioner
APPROVED BY: APPROVED BY;
Chairman of the Board County Mayor
ATTEST: ATTEST:
Director of Schools County Clerk

Ayes: Nays: Abstain: Ayes: Nays: Abstain:




BILL LEE STATE OF TENNESSEE LIZZETTE REYNOLDS
GOVERNOR DEPARTMENT OF EDUCATION COMMISSIONER
NINTH FLOOR, ANDREW JOHNSON TOWER
710 JAMES ROBERTSON PARKWAY
NASHVILLE, TN 37243-0375

Date: March 4, 2024 SFA Name: Cumberland County Schools SFA #: 180

SFA UEl: SXTNU919LHNG6 Indirect Cost Rate: N/A

Period of Performance: October 1, 2023-September 30, 2025 FAIN#: FAIN 235TN350N8103
Account: FY23 N8103 FY23 UEl: KSHBUKTGFMD5

Federal Awarding Agency: United States Department of Agriculture/Food and Nutrition Services
Southeast Regional Office

This is not a Research & Development Award.
Total Amount Awarded to the State: $ 682,999 Federal Award Date: August 3, 2023

Total Amount Awarded to the SFA: $85,000.00

Dear Mr. Stepp:

The United States Department of Agriculture (USDA) has selected the State of Tennessee to receive $682,999 in
federal funds for Equipment Assistance Grants (CFDA #10.579) for FY 2023. These funds are to provide
equipment assistance to School Food Authorities (SFAs) participating in the National School Lunch Program.
These funds will allow SFAs to purchase needed equipment to serve healthier school meals, improve food safety,
and to help support the establishment, maintenance, or expansion of the School Breakfast Program.

We are pleased to inform you that North Cumberland Elementary has been awarded $ 85,000.00 to purchase
a Walk in Cooler/Freezer for use in that school. If for some reason you no longer want these funds for this

school and this piece of equipment, please notify us as soon as possible, so that this money may be reallocated
to another school.

Payments will be made on a reimbursement basis, up to the award amount, when we receive a copy of your
invoice with the equipment serial number, a copy of your cancelled check and any bid documents used to
procure the equipment. All reimbursement documentation will be sent to Lynsey.Paul@tn.gov with
School.Nutrition@tn.gov copied to the email. Please remember that you must follow all federal, state, and local
procurement laws when purchasing equipment with these grant awards. As with all federal grant funds,
equipment procured using NSLP Equipment Assistance Grant funds must be practical, allowable, and allocable,
in order to be reasonable and permissible costs. The performance period for these grants expands over a two-
year period. You must have the ability to complete the procurement and expenditure activities by September

School Nutrition Program * Andrew Johnson Tower « 710 James Robertson Parkway « Nashville, TN 37243
Tel: (800) 354-3663 » Fax: (615) 532-5303 « tn.gov/education




30, 2025. Independent solicitation and awards must be made for each bid. School systems cannot use a
bid from another school system.

As always, we look forward to working with you as we better serve the students of Tennessee. If you have any
other questions, please contact Lynsey Paul at 615-202-5116.

Sincerely,

- =

Bill Byford, TN State Director of School Nutrition

e

Lynsey Paul, Farm to School and Grant Specialist
Sharon jardan, School Nutrition Budget Coordinator
Kathy Hamby, School Nutrition Supervisor

Marlene Delong, Regional Nutrition Consultant

School Nutrition Program « Andrew Johnson Tower « 710 James Robertson Parkway « Nashville, TN 37243
Tel: (800) 354-3663 * Fax: (615) 532-5303 - tn.gov/education




Issued: Procedure:
Policy Reference:
July 2004 Field Trip and Excursions 4.302 Exhibit B
Cumberland County Schools Field Trip Request
In StatelPre—Approved_L OvemighL_\Z_ Out of State

This form is to be submitted to the principal and received in the appropriate Director’s office 2 weeks prior to the date of the trip
for approval. QUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE TRIPS 2 WEEKS
PRIOR TO THE MONTHLY BOARD MEETING.

Parent permission slips must be obtained for all students making the trip, taken on the trip, and then afterward filed in the
principal’s office.

School Cc$ Subject/Grade Level Bawd

Trip Requested By Bruee  Johmsen Date of Trip 4/to - 4—/ 13(/ 24

Destination _QM{.LOJ_'A_QFQ}L&H d_Hotel City —Alaghyilte State TN
Departure Time 9200 AmM___ Return__(2-00 P Admission per student $

Special Services: Check ALL that apply. Prior approval is required. [JSchool Nurse [JSpED Bus [1SpED Assistant
tudent has 504 plan [ Bus with Lift

ol hack T S
[0 Academic Field Trip

[0 incentive Field Trip

[ school Clubs

& Band/Chorus
[0 Competition
0 sports
[d speciat Classroom Trip (Describe)
[ other
Teachers Going: # of Students
)

TOTAL # of TEACHERS: — TOTAL # of STUDENTS _i__._.._
Additional Chaperones (If Needed)
[Cafeteria Notified E'I{urchase Order Requested

Substitute Requested (If Needed) [d Permission Slip Obtained (Take on trip)

3 For Transportation Dept Only

Sponsoring Teacher’s Signature Cell Phone # Prigcipal’s Signatur Date
w B8lLS-936-115p 2-s24
)

Drivers: 1) 2). 3). 4

Beginning Mileage e Ending Mileage____ — Total Miles,

Amount to be paid to driver $. Amount for Fuel$.

Transportation Supervisor Director of Schools

To be completed for out-of-state and overnight school sponsored trips only
[JApproved [Openied

Director of Schools Date of Board Approval




3/8/24,8:14 AM 2021 PHS Letterhead.docx - Google Docs

Pleasant Hill School

Phone (931) 277-3677

486 East Main Street Fax (931) 277-3880
Crossville, TN 38571 Tracie Buckner, Principal
Cristyn Diana, Assistant Principal

February 15, 2024

Cumberland County Board of Education
Mr. Stepp

368 Fourth Street

Crossville, TN, 38555

Dear Mr. Stepp and School Board Members:

The Pleasant Hill Elementary School 8th Grade class is seeking your approval to travel to Sevierville,
Tennessee for our annual 8th grade trip.

Our plans are to leave the school as a group, via bus, on Sunday, May 5th and return, via bus,
Wednesday, May 8th. We will be staying at the Wilderness of the Smokies Resort and have a full
itinerary on file in the Pleasant Hill Elementary School office. We will have approximately 29 students,

at least 2 teachers/admin.

This is a great opportunity to create lasting memories for our students before they move on to the next
chapter of their lives.

Respectfully,

Brandy Lowe
8th Grade Teacher / Trip Coordinator

https://docs google.com/document/d/ 1 JuY ZWEyvZkMFibY V gl63062PZB0GsB W C/edit 172



Issued; Procedurs: o Policy Reference:
Tl 2004 Field Trip-and Excursions 4.302 Exhibit B
Cnmberiand CaunzySchnois
Field Trip Reques
In State/Pre-approved_____ Ovemight |/ Out of State

This form is to be submiitted t the principal and received In the appropridte Director’s Dificz 2 weeks prior to the date of the kip for

approval. OUT OF STATE AND QVERNIGHT TRIPS MU
TRIPS 2 WEEKS PIOR TO THE MONTHLY BOARD MEETING.

ST HAVE BOARD APPROVAL. YQU MUST SUBMIT THESE

Parent permission slips must be dbtained for all studlents making the trip, taken on the ip, and then filed in the prineipal’s office.

Siilject/Grade Level
Dateof Trip

Destination ¢
Depasture time__ 1%

Spegial Services needed such 35 schioet nur sz;, Haadicap velicls, oto,

Please check fyps of Activity: _
S Academic Figld Top Campatition

0 Schoot Clubs Spesial Clessroom Trip {description)

5
Incentive Fisld Trip 0  Spors.
g
0  Band/Chorus I Other.

# of Students 30

Tol SO : Total:
Additional Chapemnca (if needed) 5t
gl afexma nonﬁe:i _ B/)Pmchasa wrder yeguested #® Permission slip obtained {(should be 1kenon frip)
! ‘needed)
pirc . A3/ 262053
Cell ?homﬂ & Priticipal’s Signature Date

For mmnmn :Dé;i’a‘rbﬁém Only
Drivers: {1} _ o & 143
Beginning Miledge ____Ending Mileage Tota] miles
Asnotnt to be paid drvet $ y Arriount for Fuel 5
Transportaion Supervisor Ditector of Schools

This :ecrron fa ée co;rplefed jbrwr—af §tate or memzohr scima[ ,rpnnsared trips om’y

4] -Af:provcd D Dcmcd

Director of Schools Signature

Dage of Boaid Approvil
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Cumberland County Board of Education
Administrative Procedures

Issued:
July 2004

Policy Reference:

Procedure;
4,302 Exhibit B

Field Trip and Excursions

Cumberland County Schools
Field Trip Request
Out of State

In State/Pre-approved Overnight

This form is to be submutted to the principal and received in the appropriate Director’s Office 2 wezks prior to the date of the aip for
approval. OUT OF STATE AND OVERNIGHT TRIPS MUST HAVE BOARD APPROVAL. YOU MUST SUBMIT THESE

TRIPS 2 WEEKS PIOR TO THE MONTHLY BOARD MEETING.
Parent permission slips must be obtained for ail students making the tnp, tzken oo the trip, and then filed in e principal’s office.

-/
a gﬁy ) MGVS#I

& SMM_
L dmission per snudese® (W 0 RS ((a'onn f)OSﬁ;On

Phctes mn\s/{

Subject/Crade Laval

..Izuo’
Date of Trip fan

cucwes)

Departure tme
Seecial Ssrricss reeded such as ""De? aurse, handicap vehicls, st #.?m s \ jl-luamdb
Please check type of Activiry: AQP\‘) brtgi)glg‘g‘rgn
8] Academic Field Trip ] Compeation A - led
| [ncentive Field Trip 4 Sports “h CQ{ Lﬁ'\é OF' \‘Eﬂr e y) -A—bb}a Wo d {d
e Sciool Clubs D ::pm.m L.ass.asm Trip {Sescription) ~Lexy Me !10»[‘
0 Baud/Chorus ag@vann&h Pell PC‘{
~ 1 -y Oln[ ul L“SS
Teachers: TQAC)GLQ Ho US{UQ (CGGChl % of Students &'qﬁ,gs} leiak ,51—_\3& (% " PRIy
Lee Apne Kellum (Coach) ~Sumadec Crabtree- ,d,udrcy l<{h'urn
;%h.ln,g,_EoSl_i"if’___ﬂ —(R!q{\sc& NMoble
~Delie Avacadn G Miller
Total: ﬁ\, Total: - Cmmee DK - \j |$1ch{!‘061
. 19 PDh-i\ B G vineyr -~ Kaiden Lutreail i
Additional Chaperones (if needed) (¥ b! b, Viekee Houston, Haley Kellvm,

O Cafeteria notfied

O Substinue requested (if needed) AP o~ SChOO

v Pu.rLTuse arder wamp WS Hfrabcm‘fsgaﬁu%%:{md Cotould be m?n%!aﬁ/w.u e Collepked

/T/‘Ort)u\{ ’ /Vbrd’]

931-%35-697%

(?/S Sponsoring Teacher’s Signature Cell Phone #

e m e m e W e B e s e e S S e e B S e L miEE mlmiEiEiEle . Bimiw B S s = e w.m . mimemie

ale

5 Signature

For sransportation Department Only ]

(2) (33 £
Ending Mileage Total miles

Drivers: (1)

Beginning Mileage
Amount to be paid driver §

Amount for Fuel 3

Ditector of Schools

Transporatien Supervisor

This section to be completed for cut-gf-state or overnight school sporsored trips only

0 Oenied

s Approved
Director of Scheols Signature

. J! a

Date of Board Apgroval

i

[1Hh

3 COS ] Couercé



240 School Road
Crab Orchard, TN 37723
PHONE: (931) 484-7400 FAX: (931) 456-5655
Principal: Debbie Beaty
Asst. Principal: Todd Kuffel

Mr. Stepp and CCBOE school board members:

Please find attached Crab Orchard Elementary’s 2024-2025 SimplePix Portrait and Yearbook
Agreement.

Thank you,

i By

Debbie Beaty, Principal



SimplePix
‘\pj PORTRAIT & YEARBOOK AGREEMENT

School Year(s)

2024 - 2025
School: Crab Orchard Elementary County:  Cumberland District:  Cumberland County Schools
Address: 240 School Road City: Crab Orchard State: TN  Zip: 37723
Phone: 931-484-7400 Grades (Low-High): K-8 Enrollment:____ 450
SIS System: (Scheduling Software): Skyward Camera Card Sort:  Teacher Packages Sort:  Teacher
Name Email Phone
Principal: Debbie Beaty beatyd@ccschools.k12tn.net
Asst. Principal: Todd Kuffel tkuffel@ccschools.k12tn.net
Bookkeeper: Pam Graves pgraves@ccschools.k12tn.net
Secretary: Glenda Sherrill gsherrill@ccschools.k12tn.net
" YB Adviser: Jacque Pugh jpughl@ccschools.k12tn.net
PD Coordinator: Glenda Sherrill gsherrill@ccschools.k12tn.net
Student Data:

X | FALL Commission: 50%

X | SPRING Commission:____50 %(Buyers Only)

X | CLASS GROUPS Commission: $3.00
CAP & GOWN Notes:

X | OTHER: Sports Notes:

OTHER: Notes:
OTHER: Notes:

X| YEARBOOK Pages: 52 Copies: _ 150-199  Cover Type: ___ Hard BASE PER COPY:  $25.83
*Arrival Date: 4/15/25 Submission Date:  4/1/25 Tax Rate: 9.25% TAX PER COPY: $2.39
*Yearbooks Arrive 10 Business Days After Cover & All Pages are Finalized and Submitted SHIPPING: _ Included
Options: TOTAL PER COPY:  $28.22

Notes:

Nithgafondiar—

2/24/24 Nathan Hardman
SlmpIePlx Representatlve S nature Date SimplePix Representative Name
- %( 2-1d-Y Deldhi e Deoty
School F\epresentatlve Slgnature Date School Representative Name

SimplePix School Photography & Yearbooks

11124 Kingston Pike Suite 119-332 Knoxville, TN 37934 | Phone: (865) 585-2949 | Email: nathan@simplepix.com | Web: simplepix.com



Pleasant Hill School

Phone (931) 277-3677

486 East Main Street Fax (931) 277-3880
Crossville, TN 38571 Tracie Buckner, Principal
Cristyn Diana, Assistant Principal

2/26/24

Cumberland County Board of Education,

Please approve the attached Portrait and Yearbook Agreement for the School Year 2024/2025 from
SimplePix.

Thank you,
Tracie Buckner

Pleasant Hill Elementary School
931-277-3677



SimplePix s
chool Year(s
U PORTRAIT & YEARBOOK AGREEMENT
2024 - 2025

School: Pleasant Hill Elementary County:  Cumberland District: __ Cumberland County Schools

Address: 486 E Main St City: Pleasant Hill State: TN Zip: 38571

Phone: 931-277-3677 Grades (Low-High): K-8 Enrollment: 620

SIS System: (Scheduling Software): Skyward Camera Card Sort:  Teacher Packages Sort:  Teacher

Name Email Phone
Principal: Traci Buckner bucknertl@ccschools.k12tn.net
Asst, Principal: Cristyn Diana cdiana@ccschools.k12tn.net
Bookkeeper: Laura Piper Ipiper@ccschools.k12tn.net
Secretary: Christine Edwards cedwards@ccschools.k12tn.net
YB Adyviser: Susie Stewart stewarts6@ccschools.k12tn.net 931 265-7126
PD Coordinator: Laura Piper Ipiper@ccschools.k12tn.net
Student Data:
X | FALL Commission: 50%
X | SPRING Commission: 50% (Buyers Only)
X | CLASS GROUPS Commission: $3.00
X | CAP & GOWN Notes: K & 8th - Folios
X | OTHER: Sports Notes:
OTHER: Notes:
OTHER: Notes:

E] YEARBOOK Pages: 88 Copies: _ 250-299  Cover Type: Hard BASE PER COPY: _ $29.17
*Arrival Date: 4/15/25 Submission Date:  4/1/25  TaxRate: _9.25% TAXPERCOPY: _ $2.70
*Yearbooks Arrive 10 Business Days After Cover & All Pages are Finalized and Submitted SHIPPING: __Included
Options:  Name on Cover = $5.00 TOTAL PER COPY: __ $31.87

Notes:
)
_&W‘L&W 2/24/24 Nathan Hardman
SimplePix Representative Signature Date SimplePix Representative Name
Ssews ook, Z-dte-ay  Tame Buskng
School Representative Signature Date School Representative Name

SimplePix School Photography & Yearbooks
11124 Kingston Pike Suite 119-332 Knoxville, TN 37934 | Phone: (865) 585-2949 | Email: nathan@simplepix.com | Web: simplepix.com



South Cumberland Elementary School
3536 Lantana Rd.
Crossville, TN 38572
Telephone: 931-788-671 Fax: 931-788-1116
Principal: Dawn Hall

Date: March 1, 2024

To: William Stepp
Cumberland County Board of Education

From: Dawn Hall

Re: Picture Contract 2024-2025

Please approve the attached photography agreement with Simple Pix for
the 2024-2025 school year. Thank you for your consideration in this
matter.

Sincerely,

Koty WM/L

Dawn Hall




Simplelix hoo! ¥
s PORTRAIT & YEARBOOK AGREEMENT —

2024 - 2025
School: South Cumberland Elementary County:  Cumberland District:  Cumberland County Schools
Address: 3536 Lantana Road City: Crossville State: TN  Zip: 38572
Phone: 931-788-6713 Grades (Low-High): PK-8 Enrollment: 535
SIS System: {Scheduling Software}: Skyward Camera Card Sort:  Teacher Packages Sort:  Teacher
Name Email Phaone
Principal: Dawn Hall halld5 @ ceschools. k12tn.net
Asst. Principal: Blake Allen allenb@ccschools.k12in.net
Bookkeeper: Ricky Smith rsmith5@ccschoals.ki2tn.net
Secretary.
YB Adviser: Darla Frazier, Christina Ward frazierds @coschools.k12tn.net, eward@ccschools ki2in.net
PD Coordinator:  Darla Frazier, Ricky Smith, Vicki Elmare fm'erds@CCSCh;nmIsc;:(:\uz@tné:::ﬂ:;';it:fzi?;hDDIs'mmmn
Student Data:

X | FALL Commission: 50%

X | SPRING Commission: 50% (Buyers Only)

X | CLASS GROUPS " Commission: $3.00

X | CAP & GOWN Notes: K & 8th - Folios

X| OTHER: Sports Notes:

X | OTHER: Notes:

OTHER: Notes:

X| YEARBOOK Pages: 64 Copies:  200-249  Cover Type: Hard BASE PER COPY:  $26.80
*Arrival Date: 4/15/25 Submission Date:  4/1/25 Tax Rate:  9.25% TAX PER COPY: 5248
*Yearbooks Afrive 10 Business Days After Cover & All Pages are Finalized and Submitted SHIPPING:  Included
Options: TOTAL PER COPY: __ $29.28

Notes:

| .
‘k M]W;HW 2/24/24 Nathan Hardman
SimplePix Representative Signature Date SimplePix Representative Name
3-a8-a4  Quwn “Hau
School Representative Sighature Date School Representative Name

SimplePix School Photography & Yearbooks
11124 Xingston Pike Suite 119-332 Knoxville, TN 37934 | Phone; [865) 585-2949 | Email: nathan@simplepix.com | Web: simplepix.com




Cu +aBERLAND

PROPOSED FUNDRAISING ACTIVITIES

School: W\ﬂﬁ@&{ ‘Blem&\ial
Fund/account name: B{l-a C‘ HJQ

Proposed fundraising activities: &}bﬁ dr;ue— %;e"h
news .

Proposed uses of funds raised: 5““4:‘( Qﬂﬂ_\@n'('ibﬂ

1]
|

Planned purchase date: S “5 3"[
Contingency for funds not Ltiliged: a 1 'G-L ; U.SCA Q.Y“
(onverton
Expected student mvolvement (schoql-wide or specifig schogl orgapi zatuin)
_Maq_ns«_%m S a o Student School-wide Hha
won o donateé Shees.

receive pr. fit:__j" S Wi \
(bs of

Requested by: wﬁsgg_ﬁrmte é[ LL)({

NamepTitle
Approved by: Date: ‘1LI‘IL+
Principal

Approved by: Date:

Director of Schools*
*The Director of Schools must approve all fundraising activities that involve the participation of the general student
population in the marketing process of the fundraising efforts.

Method by WhICh school wil

Updated 8/19/2021



PROPOSED FUNDRAISING ACTIVITIES

School: ‘\/\(’A MHW g\*Q/VV\,Q.,VUt'OxN

Fund/account name: P/\ZTA(
Proposed fundraising activities: W« \ & O—S\/ P-QV? nies

Praposed uses of funds raised: _;;_bi_(}(\: \4[*6,0LY WO\VAS
0C tte  SChoo

Planned purchase date: \/\JJ Yo
Contingency for funds not utilized: ~C l,\Jr’\/‘(e (\)\AW‘J/\C\SQ S

Expected student involvement (school-wide or specific school organization)

SChaen] = wid <

Method by which school will receive profit: CO\ D)

Requested by: \VM mg\/i&a, g‘@’t@@ Dat93_%tr[\al(’

‘ﬂ = 5 ame/Title
Approved by: [ oAt¢ 0 _ Date:

Principal
Approved by: Date:

Director of Schools*
*The Director of Schools must approve all fundraising activities that involve the participation of the general student
population in the marketing process of the fundraising efforts.

Updated 8/19/2021



PROPOSED FUNDRAISING ACTIVITIES

Schoa!: _“NQY’HQ_CAMMF ICLHCL
Fund/account name: %ET

Proposed fundraising activities:

fange Rei-2,35

Q@nm |

[ omsed uses of funds raised:

neck

Planned purchase date: . . e 'Hpﬁ ,/ ZD -
Continzency for funds not utilized: "‘.&f%%{ V\Wmi \IW

Expec 'ted dent involvemen
o H 2

Methaod by which scheol wiil receive profit: H)@@[D 'ﬂ*ﬁ"ﬁi—

t (school-wide or specific school organization) __

Requested by: _

Approved by oo

Approved by

*The Director of Schools

ust approve ali fundraising activities that involve the participation of the gencral student

sopulation i the markeiing o

rocess o the Tuncaising efforis.

Updated 8/19/2021




sl
{yien

LY Ta;e:lu-r

School: WOl

Fund/account name: Y V(D

: o . T A D e
Proposad fundraising activities: __ ¥ouadda - 13 -~ Lo n

. .. Y (DA oA

Proposed usas of funds raised oV kﬁug,‘f.,ua\ S
f‘}x ; —

Planned purchase date A o VA ahD A

Contingency for funds not utitized L(.;x{cw ;7{;;\}}gg{\

[: o ra A "

+ } S v ~1! saniTaky
[OSEOESLE .\4\.\4«&\‘(‘1\. iny Ju VEMment ( Y‘lOOI W ]ue cor SpdCHEC SCNCOi O.’5dmm'{|0-")

\School-Wide

. ”}/
Method by which school will receive profit: D70

Requested by:

Approved

Principal

Approved by: Date:

Diractor of Scheols*
crove ali fundraising activities that invelve the participation of the general student
ess of the fundraisirg efforts.

Updated 8/19/2021



PROPOSED FUNDRAISING ACTIVITIES

School: Z}Q Vit Sobs/
Fund/account name: éaﬂ/t &,{r

Proposed fundraising activities: M/ggéfc, Bk fasr hel gs earn

Sctolastze ollavy whict qo-es bark oo A, 4;.4#”2/

Proposed uses of funds raised:. Sla/ustar [ lon s Fbat—rvre cxmed
Hvongl <alec, CMA{A useX 72 /ﬂwy%u'(c-c boks edvcatinel
respleces Yo //AL’%_}QJM Hoe

Planned purchase date: _Mareh [//42?2“‘/ — Muts [5—,/'92'2‘%

[ =034 nA_onli rctase pill be (e du;‘/za/
7 st ﬁﬂ’f /

Expected student inveivement {school-wide or specific school organization)

Sctovlwide and =z %ié? %574./7" e

Method by which school will receive profit 2 —=/429.99 327, et
[500-2429.99 404 Sales 3520 —sp DX o Sules
//,7-4/44, O~/ 42997 /5 LSS N Sales !

Requested by: FMW W /.,.DHO\«VL Date: _é / 3))%

Appfov red by: M/

= 7Y vate: Vs may
PﬁnciTt\'aS
Approved oy: Date:

Director of Schools™
*Tie Director of Schoois must appreve all fundraising activities that invelve the narticipation of
poptilation in the marketing process of the fundraising eff



: cwzmz,m e ———
ENGAGE { INNOVATE { EMPOWER

PROPOSED FUNDRAISING ACTIVITIES

school: Stone Mem orial *h‘vgk Sebasl

Fund/account name: FQC LA

Proposed fundraising activities: hat and ge an dg%i

March 21, Y024

Contingency for funds not utilized: F CC LA— A.C Counct O(QDO%\,"}'
g1.°fr Swwirs Mininuscn~ of £ 3.% Fon~ Jeachers.

Planned purchase date:

Expected student involvement (school-wide or specific school organlza

Scheo | wide., - xﬁﬁcd nt Iaad«% as well as

and. Sta £ .
Method by which school will receive profit: la,k__L g‘@ (:42& at ﬁddi%

bo kecper.
Re(?uested by: gmrma,m WFCCL/’T Date: £ QJ‘F
‘ AAnsor

Approved by: _ QT\&/\ Date: 27/

Principal

Date:

Approved by:

Director of Schools*
*The Director of Schools must approve all fundraising activities that involve the participation of the general student

population in the marketing process of the fundraising efforts.
Updated 8/19/2021
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[ENGAGE LINNOVATE 1EMPOWER

PROPOSED FUNDRAISING ACTIVITIES
School: SOUCH’\ Qum\oey\cmd ‘E‘&W‘\CX‘)‘\&MJJ

Fund/account name: GQ,\'\QW\ ﬁkﬁd
Proposed fundraising activities: Strart (‘aﬁd SGAj\ﬂg\JS Cﬂ.fd

Proposed uses of funds raised: ‘E‘CChﬁO Oa\j Q"‘L\dtﬂ‘% er\)O-de
nd teacker Supphies

Planned purchase date: qu ey — ‘?"mlzq

Contingency for funds not utilized: Fusnds \D\U vollovey 40 Hy
enexod for the. 202

Expected student involvement {school-wide or specific school organization)
<t hool wide.

Method by which school will receive profit: (xbggh Mll” Vel 3@!
D -O°%e of Covrrd ol

Requested by: Q\L% S &W\H—\ Date: 3 5-244
Approved by: /'DOUW“/\J %ﬂ Date: (550’%%

Principal
Approved by: Date:

Director of Schools*
*The Director of Schools must approve all fundraising activities that fnvolve the participation of the general student
population in the marketing process of the fundraising efforts.

Updated 8/19/2021




Esmma unmvxre 1EMPOWER

'PROPOSED FUNDRAISING ACTIVITIES
School:__SQu}ﬁ]_Cnmka_\a.gA E\'{’ﬁwxx-\ax‘i.

Fund/account name: PTD

) : . _ ) . .
Proposed fundraising activities: Wor\d 5 F 19‘&-‘- . (‘Mﬂ _Ia te

Proposed uses of fun'ds'ra'iéed:' -

Planned purchase date

Contingency for funds not utilized: M ovex

Expected student mvolve ment {school-wide or specific school organlzatlon)

_school -wide.
Method by which school will receive profit: 80%_ oy wexe

Requested by ‘

Date: M

CName/Titlg .

Approvedby :Omﬂv _ B _ | _ Date;__?_'_|_3'_24

7 Prmcnpal _
Approved by. ' Date:

Director of Schools*
*The Director of Schools must approve all fundraising activities that involve the participation of the general student
populatmn in the marketing process of the fundra|5|ng ef-forts :

Updated 8/19/2021




Frank P. Brown
Elementary School

3766 Dunbar Road
Crossville, Tennessee 38572
Phone (931) 788-2248

Fax (931) 788-2554

Dr. Stephanie L. Speich
Principal

March 11, 2024

Mr. Stepp and Cumberland County Board of Education:

Please allow for the attached list of items to be retired from Brown
Elementary inventory.

Thank you,
Stephanie L. Speich



Room Number: 08-TO RETIRE

Room Name: INVENTORY~BOE-RETIRE
Holding

Room Inventory Report

Frank P. Brown Elementary~Brown

Room Type: VIRTUAL Date Printed: 2/29/2024
Staff Verification
AMF 2 step wedge Product No.: H96
Manufacturer: AMF SKU:
Model: unknown Projected Life: 0
Product Type: THERAPY EQUIPMENT
. Notes:
Area: None )
Price: $0.00 Hayes Conversion - 2020-09-02
Other 1:
N e
H96 Other 3:
| Tags Count: 1 Accessories Price  Units
1788 No Accessories Issued With This Item
Apple 13 inch MacBook Pro Laptop Product No.: H135
Manufacturer: Apple SKU:
Model: unknown Projected Life: 0
Product Type: LAPTOP
Area: None ) HOICS:
Price: $0.00 Hayes Conversion - 2020-09-02
Other 1:
RN 1T IS
H135 Other 3:
| Tags Count: 6 Accessories Price  Units
45817 45823 No Accessories Issued With This Item
45824 45825
45815 45829
Apple 20 inch iMac Computer Product No.: H143
Manufacturer: Apple SKU:
Model: unknown Projected Life: 0
Product Type: COMPUTER
Area: None ) Ml
Price: $0.00 Hayes Conversion - 2020-09-02
RN T T s
H143 Other 3:
| Tags Count: 7 Accessories Price  Units
10001473 10001472 No Accessories Issued With This Item
10001469 10001474

Page 1 of



10001475 10001471
10001470
Apple iMac Core 2 Duo 1_83 GHz 17 inch A1195 Computer Product No.: H193
Manufacturer: Apple SKU:
Model: A1195 EMC 2124 Projected Life: 0
Product Type: COMPUTER
Area: None _ MO
Price: $0.00 Hayes Conversion - 2020-09-02
Other 1:
REE T EE T s
H193 Other 3:
| Tags Count: 3 Accessories Price  Units
23645 23659 No Accessories Issued With This Item
32229
Apple A1124 iMac Core 2 Duo 2.26 GHz 20" 16GB Product No.: H195
Manufacturer: Apple SKU:
Model: A1124 EMC 2316 Projected Life: 0
Product Type: COMPUTER
Area: None ) HOICS:
Price: $0.00 Hayes Conversion - 2020-09-02
O s
H195 Other 3:
| Tags Count: 2 Accessories Price  Units
42111 39032 No Accessories Issued With This ltem
Apple iMac Core i3 3 _1 GHz 21 1/2 inch A1311 Computer Product No.: H200
Manufacturer: Apple SKU:
Model: A1311 EMC 2496 Projected Life: O
Product Type: COMPUTER
Area: None ) HOICS:
Price: $0.00 Hayes Conversion - 2020-09-02
Other 1:
LD U
H200 Other 3:
| Tags Count: 1 Accessories Price  Units
42749 No Accessories Issued With This Item

Room Number: 08-TO RETIRE

Page 2 of




Apple MacBook Pro Product No.: H281
Manufacturer: Apple SKU:
Model: MacBook Pro Projected Life: 0
Product Type: LAPTOP
Area: None _ NIBLES:
Price: $964.05 Hayes Conversion - 2020-09-02
Other 1:
QIO =t
H281 Other 3:
| Tags Count: 1 Accessories Price  Units
46127 Power Cord $0.00 O
Asus Chromebook Product No.: H358
Manufacturer: Asus SKU:
Model: unknown Projected Life: 0
Product Type: CHROMEBOOK
Area: None _ NIBLES:
Price: $0.00 Hayes Conversion - 2020-09-02
Other 1:
O L TTRT | —res
H358 Other 3:
| Tags Count: 3 Accessories Price  Units
10006291 10006284 No Accessories Issued With This Item
10006288
Asus QC 1_8 Laptop Product No.: H365
Manufacturer: Asus SKU:
Model: QC1_8 Projected Life: 0
Product Type: LAPTOP
Area: None _ Retes:
Price: $0.00 Hayes Conversion - 2020-09-02
ORI —res
H365 Other 3:
| Tags Count: 13 |Accessories Price  Units
10006159 10006167 No Accessories Issued With This Item
10006142 10006141
10006163 10006156
10006161 10006152
10006164 10006157
10006174 10006198
10006184

Room Number: 08-TO RETIRE

Page 3 of




Aver Document Camera CP155 Product No.: H391
Manufacturer: AVer SKU:
Model: CP155 Projected Life: 0
Product Type: CAMERAS & EQUIPMENT
Area: None _ NIBLES:
Price: $0.00 Hayes Conversion - 2020-09-02
QT =t
H391 Other 3:
|Tags Count: 1 Accessories Price  Units
32559 No Accessories Issued With This Item
Da-Lite Poster Maker/Enlarger Product No.: H901
Manufacturer: Da-Lite SKU:
Model: unknown Projected Life: 0
Product Type: PRINTER
Area: None _ NIBLES:
Price: $0.00 Hayes Conversion - 2020-09-02
Other 1:
R 0TEED | —res
H901 Other 3:
|Tags Count: 1 Accessories Price  Units
180201532 No Accessories Issued With This Item
Dell 3100 Chromebook Laptop w/Google Mgt Product No.: H929
Manufacturer: Dell SKU:
Model: 3100 Projected Life: 0
Product Type: CHROMEBOOK
Area: None _ NIBLES:
Price: $0.00 Hayes Conversion - 2020-09-02
R ERET | —res
H929 Other 3:
|Tags Count: 19 |Accessories Price  Units
10008625 10008564 No Accessories Issued With This Item
10008578 10008613
10008550 S00044
S00049 S00276
S00397 S00432
S00630 S00664
S00744 S00851
S03427 S03431
S03541 S03542
S00446

Room Number: 08-TO RETIRE

Page
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Hamilton Record Player Product No.: H1549
Manufacturer: Hamilton SKU:
Model: unknown Projected Life: 0
Product Type: ELECTRONIC
Area: None _ NIBLES:
Price: $0.00 Hayes Conversion - 2020-09-02
Other 1:
ILEL VA LR e
H1549 Other 3:
| Tags Count: 1 Accessories Price  Units
1800001914 No Accessories Issued With This Item
HON File Cabinet Product No.: H1618
Manufacturer: HON SKU:
Model: Vertical Projected Life: 0
Product Type: FILE CABINET
Area: None _ NIBLES:
Price: $209.56 Hayes Conversion - 2020-09-02
Other 1:
OILECF AT s
H1618 Other 3:
| Tags Count: 1 Accessories Price  Units
32498 No Accessories Issued With This Item
Hover Cam T3 Document Camera Product No.: H1650
Manufacturer: Hover Cam SKU:
Model: T3 Projected Life: 0
Product Type: CAMERAS & EQUIPMENT
Area: None _ NIBLES:
Price: $0.00 Hayes Conversion - 2020-09-02
ILECF 11T s
H1650 Other 3:
| Tags Count: 1 Accessories Price  Units
10005895 No Accessories Issued With This Item
Lenovo 80SF N22 Chromebook Product No.: H2126
Manufacturer: Lenovo SKU:
Model: 80SF N22 Projected Life: 0
Product Type: CHROMEBOOK
Area: None _ NILES:
Price: $0.00 Hayes Conversion - 2020-09-02
ILEED R e
H2126 Other 3:
| Tags Count: 14 |Accessories Price  Units
Room Number: 08-TO RETIRE Page 5 of 8




10006592 10006601 No Accessories Issued With This Item
10006595 10006594
10006609 10006615
10006598 10006590
10006616 10006589
10006602 10006573
10006569 10006566
Lenovo 80YS N23 Chromebook w/ChromeOS MGT Product No.: H2128
Manufacturer: Lenovo SKU:
Model: 80YS N23 Projected Life: 0
Product Type: CHROMEBOOK
Area: None _ Notes:
Price: $0.00 Hayes Conversion - 2020-09-02
LTI =t
H2128 Other 3:
| Tags Count: 6 Accessories Price  Units
S01145 S01190 No Accessories Issued With This Item
S01405 S01202
S01184 S01173
RCA VCR Product No.: H2844
Manufacturer: RCA SKU:
Model: unknown Projected Life: 0
Product Type: ELECTRONIC
Area: None _ Notes:
Price: $0.00 Hayes Conversion - 2020-09-02
Other 1:
LTI ==t
H2844 Other 3:
| Tags Count: 1 Accessories Price  Units
31208 No Accessories Issued With This Item
Renaissance Receiver Product No.: H2892
Manufacturer: Renaissance SKU:
Model: unknown Projected Life: 0
Product Type: ELECTRONIC
Area: None _ Notes:
Price: $0.00 Hayes Conversion - 2020-09-02
DITHRIRE overe
H2892 Other 3:
| Tags Count: 1 Accessories Price  Units
10001935 No Accessories Issued With This Item
Room Number: 08-TO RETIRE Page 6 of 8




Epson 685WI Projector Product No.: H2000128
Manufacturer: Epson SKU:
Model: 685WI Projected Life: 0
Product Type: PROJECTOR
Area: None _ Notes:
Price: $0.00 Hayes Conversion - 2020-12-16
QT s
H2000128 Other 3:
| Tags Count: 1 Accessories Price  Units
10007539 No Accessories Issued With This Item
Lenovo 100e 2nd Generation w/Google Chrome Mgmt. Product No.: 2000098
Manufacturer: Lenovo SKU:
Model: 100e 2nd Generation Projected Life: 0
Product Type: CHROMEBOOK
Area: None Notes:
. Each laptop includes Google Chrome Management
Price: $0.00 per Elbert Farley 2.23.21MN
QUL TELITE —res
2000098 Other 3:
| Tags Count: 6 Accessories Price  Units
S04130 S04959 No Accessories Issued With This Item
S04536 S04894
10009531 10009544
Lenovo 100e Chromebook Product No.: 2000223
Manufacturer: Lenovo SKU:
Model: 100e Projected Life: 0
Product Type: CHROMEBOOK
Area: None NBLES:
Price: $0.00
QDD TENTRE L —res
2000223 Other 3:
| Tags Count: 15 |Accessories Price  Units
S03305 S03316 No Accessories Issued With This Item
S03283 S03294
S03299 S03293
S03288 S03287
S03310 S03320
S03284 10007933
10007938 10007939
10007948
Room Number: 08-TO RETIRE Page 7 of 8




HP Chromebook 11MK G9 EE CBK w/Google Management Product No.: 2000308

Manufacturer: HP SKU:
Model: MT8183C 4GB/32GB Projected Life: 0
Product Type: CHROMEBOOK
Area: None 1O
Price: $357.00 1200 1-1 HP Chromebooks w/Google Management
Other 1:
T =
2000308 Other 3:
| Tags Count: 1 Accessories Price  Units
S06188 No Accessories Issued With This Item

Room Number: 08-TO RETIRE Page 8 of 8



ENGAGE INNOVATE EMPOWER

William G. Stepp Director of Schools Teresa Boston Board Chair

March 12, 2024

Mr. William G. Stepp
Cumberland County Board of Education -
368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp and Board of Education,

| am submitting to you the CTE, General, Food Service and Special Education
Department'’s list(s) of items to be retired by the BOE at March'’s regular scheduled
board meeting. Please include this list on the consent agenda. If you have any further
questions or concerns, please contact Marilyn Noel.

Sincerely,

Marilyn Noel)(\w"v

Dr. Leslie Eldridge 3 %

Kathy Hamby d{

Marlene Holton’w\&/

e Cumberland County Board of Education 368 Fourth Street Crossville, TN.
38555
Phone: 931-484-6135 Fax: 931-484-6491



Central Services
Room Inventory Worksheet
3/11/2024

Brother NS40e Project
Runway Sewing Machine

NS40e Project
Runway

SEWING MACHINE u63557-

g4p185802

U63879F6N7  $0.00
28206

1000809 Brother HLL2340DW Printer HLL2340DW INTER

FOCD sery|(#01520 Focus Foodservice FMADR4824 STORAGE RACK

FMADRA4824 Dunnage Rack

i/ APPLIANCE . ' $0.00

101816 Black and Decker FP 2500 B

Food Processor

FP 2500 B

/ / 102414 Whirlpool WTW5000DW WTW5000DW WASHER C60944837 $0.00
3 Clothes Washer

APPLIANCE

Edland Electric Can Opener unknown

Apple A1418 iMac Core i3~ A1418 COMPUTER | CO2KK3PRF
3.3 GHz 21.5" FYV

Page 1 of 2



Central Services
Room Inventory Worksheet

GENSBY L CONTINUED ) 3/11/2024
U L2

ELL 44242 Apple A1418 iMac Core i3~ A1418 COMPUTER CO2KK3F9F $0.00
3.3 GHz 21.5" FYV

" 4424 Apple A1418 iMac Core i3 A1418 COMPUTER CO2KK54XF $0.00
FYV

3.3 GHz 21.5"

CO2KK6OSF ~ $0.00

1 44248 Apple A1418 iMac Core i3~ A1418 COMPUTER
FYV

3.3 GHz 21.5"

/I 44250  Apple A1418iMacCorei3  A1418 | " COMPUTER CO2KKS77FF  $0.00
YV

A 3.3 GHz 21.5"

A Apple A1418 iMac Core i3 S COMPUTER CO2KK5LNF $0.00
— 3.3 GHz 21.5" FYV

=

GV303282

non Image Formula DR-  Image FormulaDR-  OFFICE EQUIPMENT
C225W Scanner Cc225w

Page 2 of 2



Central Services
Room Inventory Worksheet

SPED ‘ 3712024

__ 180732995  Speech Mirror unknown THERAPY $0.00
EQUIPMENT

2878 File Cabinet unknown FILE CABINET $0.00

M261412BDJ '$0.00

5205  Boardmaker Plus MAC VERSION V6 OFFICE EQUIPMENT
AVAEV

5255 Hatch Toddler Computer iStartSmart COMPUTER 0203082-4 $2,737.50

Page 1 of 1



ENGAGE INNOVATE EMPOWER

William G. Stepp @ Director of Schools Teresa Boston e Board Chair

March 12, 2024

Mr. William G. Stepp, Director
Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Dear Mr. William Stepp and Board of Education,

Federal Programs is submitting a list of equipment to be retired by the BOE in this month’s
regularly scheduled board meeting. Please include the attached Equipment Retirement
Requests on the consent agenda.

Sincerely,

Dr. Justin Whittenbarger

Federal Programs Coordinator

e Cumberland County Board of Education 368 Fourth Street Crossville, TN. 38555
Phone: 931-484-6135 Fax: 931-484-6491




Federal Equipment Inventory List RETIREMENT February 2024

INVENTORY TAG | _. PURCHASE ORDER PURCHASE |Percentage| PURCHASE
D # Title Holder | TAG NOTES SERIAL NUMBER Product Type MANUFACTURER MODEL SITE LOCATION DEPARTMENT ROOM LOCATION NUMBER FUNDING PRICE

38359 CcCcs-180 FY09 KM3F82E5 PROJECTOR EPSON EP310 PHOENIX FEDERAL 85-104 UNKNOWN FEDERAL $0.00 100%  8/24/2016
10000108 CCs-180 FY08 JXJF79F722L PROJECTOR EPSON POWERLITES3C MARTIN FEDERAL 08-314 54268 TITLE| $614.00 100% 3/12/2008
10000110 Ccs-180 FY08 JXJF79F732L PROJECTOR EPSON POWERLITE83C MARTIN FEDERAL 08-314 54268 TITLE| $614.00 100%  3/12/2008
10000111 CCs-180 FY09 KM3F890465L PROJECTOR EPSON PL 83PLUS MARTIN FEDERAL 08-314 57884 TITLE | $614.00 100%  3/12/2008
10000115 Ccs-180 FY09 KM3F890899L PROJECTOR EPSON PL 83PLUS MARTIN FEDERAL 08-314 57884 TITLE | $614.00 100% 3/12/2008
10000422 CCs-180 FY07 JB0628026579 /ATTERY BACKU APC RS 1200 SOUTH FEDERAL 08-306Retire 48590 TITLE | $175.00 100%  2/22/2007
10001492 CcCs-180 FY12 P94F151465L PROJECTOR EPSON POWERLITE93 MARTIN FEDERAL 33-114 72274 TITLE | $474.00 100%  3/10/2011
10001497 CCs-180 FY12 P94F151463L PROJECTOR EPSON POWERLITES3 MARTIN FEDERAL 33-114 72274 TITLE | $474.00 100%  3/10/2011
10001502 CCs-180 FY12 P94F151476L PROJECTOR EPSON PowerL.ite 93 MARTIN FEDERAL 33-114 72274 TITLE | $474.00 100%  3/10/2011
10001503 CCs-180 FY12 P94F151468L PROJECTOR EPSON PowerL.ite 93 MARTIN FEDERAL 33114 72274 TITLE! $474.00 $1.00 3/10/2011
10001507 CCs-180 FY12 P94F151470L PROJECTOR EPSON PowerL ite 93 MARTIN FEDERAL 33-114 72274 TITLE | $474.00 100%  3/10/2011
10001509 CCs-180 FY12 P94F151491L PROJECTOR EPSON PowerL.ite 93 MARTIN FEDERAL 33-144 72274 TITLE| $474.00 100%  3/10/2011
10001583 CCs-180 FY12 BOGUSCART23 CART BRETFORD UNKNOWN MARTIN FEDERAL 33-114 72358 TITLE| $2,599.95 100%  4/10/2011
10002090 CCs-180 FY10 BOGUSCART54 CART UNKNOWN UNKNOWN SOUTH FEDERAL 73-114 41113077 TITLE IS $1,500.00 100% 7/13/2009
10002248 CCs-180 FY10 BOGUSCART55 CART UNKNOWN UNKNOWN SOUTH FEDERAL 73-120 41113077 TITLE IS $1,500.00 100%  7/13/2009
10002505 CCs-180 FY10 BOGUSNEOCART43 CART RENAISSANCE UNKNOWN MARTIN FEDERAL 33-132 41113077 TITLE IS $1,500.00 100%  7/13/2009
10004735 CCs-180 FY15 1516833 CAMERA ELMO MO1 SOUTH FEDERAL 73-109 87180 TITLE I $312.00 100%  8/18/2014
10005246 CCs-180 FY13 P94F0Z006L PROJECTOR EPSON POWERLITE 93 MARTIN FEDERAL 33-102 78405 TITLE | $493.90 100% 11/29/2012
10005473 CCs-180 FY14 R4EF350986L PROJECTOR EPSON PL 93plus XGA MARTIN FEDERAL 33-114 82535 TITLE | $489.00 100%  9/14/2013
10005475 CCs-180 FY14 R4EK3500324 PROJECTOR EPSON PL 93plus XGA MARTIN FEDERAL 33-129 82535 TITLE! $489.00 100%  9/14/2013
10005567 CCs-180 FY15 U43K4705724 PROJECTOR EPSON PL 97 XGA MARTIN FEDERAL 33-114 87603 TITLE | $489.00 100%  9/19/2014
10005571 CCs-180 FY15 U43K4705853 PROJECTOR EPSON PL 97 XGA MARTIN FEDERAL 33-114 87603 TITLE $489.00 100% 9/19/2014
10005572 CCs-180 FY15 U43K4705858 PROJECTOR EPSON PL 97 XGA MARTIN FEDERAL 33-139 87603 TITLE | $489.00 100%  9/19/2014
10005855 CCs-180 FY16 DMQPJQUMFK10 IPAD APPLE UNKNOWN SOUTH FEDERAL 73-144 92366 TITLE | $374.00 100%  8/26/2015
10005880 CCs-180 FY16 DMPPJCSMFK10 IPAD APPLE UNKNOWN SOUTH FEDERAL 73-113 92366 TITLE | $374.00 100%  8/26/2015
10006244 CCs-180 FY16 DMQQ47VSFK10 IPAD APPLE ME894LL/B SOUTH FEDERAL 73-121 94229 TITLE | $379.00 100% 1/15/2016
10006245 CCs-180 FY16 DMQQ4A9BFK10 IPAD APPLE ME894LL/B SOUTH FEDERAL 73-121 94229 TITLE | $379.00 100%  1/15/2016
10008329 CCs-180 FY19 2VS07S2 CHROMEBOOK DELL N3060 SOUTH FEDERAL 73-156 112350 TITLEV $254.51 100%  6/4/2019
10008330 CCs-180 FY19 BF207S2 CHROMEBOOK DELL N3060 SOUTH FEDERAL 73-156 112350 TITLEV $254.51 100%  6/4/2019
10008331 CCs-180 FY19 49627S2 CHROMEBOOK DELL N3060 SOUTH FEDERAL 73-156 112350 TITLEV $254.51 100%  6/4/2019
10008332 CCs-180 FY19 G3Cz6S2 CHROMEBOOK DELL N3060 SOUTH FEDERAL 73-156 112350 TITLEV $254.51 100%  6/4/2019
10008333 CCs-180 EYi19) FFYZ6S2 CHROMEBOOK DELL N3060 SOUTH FEDERAL 73-156 112350 TITLEV $254.51 100%  6/4/2019

10008334 CCs-180 FYA9 FSHY6S2 CHROMEBOOK DELL N3060 SOUTH FEDERAL 73-156 112350 TITLEV $254.51 100%  6/4/2019



Cumberland County Federal Programs
Equipment Retirement Request

Cumberland County Schools
368 4th Street
Crossville, TN 38555

Martin 3/4/2024
School Name Date
Tag Number Serial or ID Number | Deseription Reasan Retired
’ 10000110 | JXJF79F732L |Epson LCD Proiector Broken |
10000115 |KM3F890899L Epson LCD Proector Braken
10005567 | U43K4705724 Epson LCD Projector [ Broken
| 10005571 |U43K4705853 ______ |Epson LCD Projector Broken
10001492 | P94F151485L ~____|Epson LCD Projector Broken
10005246 |P94FOZ0O0BL |Epson LCD Projector Broken
10001502 [PS4F151476L |Epson LCD Projeciar | Broken |
| 10005473 R4EF350986L _ Epson LCD Projector Broken
10005572 | U43K4705858 |Epson LCD Projector Broken
10001509 |P94F151491L Epson LCD Projector Broken
| 10001497 | P94F151463L |Epson LCD Prajector Broken
10000111 |KM3FBS0465L Epson LCD Projector Broken
10000108 |JXJF79F722L Epson LCD Projector Broken
10001509 P94F151491L Epson LCD Projector | Broken
10005475 |R4EK3500324 Epson LCO Proector ' Broken
20001503 |P94F151468L ___|Epson LCD Projector ‘ Broken
10001507 |P34F151470L __|Epson LCD Projector | Broken
10001583 Bretford Charge/Sync Cart OBSCLETE
L




Cumberland County Federal Programs
Equipment Retirement Request

Cumberland County Schools
368 4th Street
Crossville, TN 38555

W

School Name Date
Tag Number| Serial or ID Number Description Reason Retired
38359 Kkm3+t 845 % wdZit L
d

Federal Programs Director Signature




Cumberland County Federal Programs
Equipment Retirement Request

Cumberland County Schools
368 4th Street
Crossville, TN 38555

South Cumberland

School Name

3/7/24

Date

Tag Number|  Serial or ID Number Description Reason Retired
10000422 JB0628026579 APC RS 1200 Battery Backup | Qbsolete
10004735 1516833 Elmo MO1 Document Camera| Qbsolete
10002090 N/A Charge/Sync Cart Obsolete
10005855 | DMQPJQUMFK10 | Apple iPad 16GB Black Obsolete
10006244 | DMQQ47VSFK10 Apple iPad MEB94LL/B Obsolete
10002248 N/A Charge/Sync Cart Obsolete
10002505 N/A Charge/Sync Cart Obsolete
10005880| DMPPJCSMFK10 Apple iPad 16GB Black | Obsolete
10006245 DMQQ4A9BFK10 Apple iPad MES94LL/B | Obsolete

\>

Prin

Federal Programs B(ector Signature

Board Chair Signature




Cumberland County Federal Programs
Equipment Retirement Request

Cumberland County Schools
368 4th Street
Crossville, TN 38555

South Cumberland Elementary 2/15/24
School Name Date

Tag Number Serial or ID Number Description Reason Retired
10008332 | G3CZ6S2 Chrome book Obsolete
10008331 | 4962782 Chrome book Obsolete
10008333 | FFYZ6S2 Chrome book Obsolete
10008330 | BF207S2 Chrome book Obsolete
10008334 | FSHY6S2 Chrome book Obsolete
10008329 | 2VS07S2 Chrome book Obsolete

Board Chair Signature




South Cumberland Elementary School
3536 Lantana Rd.
Crossville, TN 38572
Telephone: 931-788-671 Fax: 931-788-1116
Principal: Dawn Hall * V, Principal: Blake Allen

To: Cumberland County Board of Education
Mr. William Stepp Director of Schools

From: Dawn Hall

Date: March 8, 2024

Re. Retired

Please approve the retired items listed below. Thank you for your consideration in

this matter.

Tag # Description Serial # Reason for retiring

34761 Elmo MO1 Document camera 1419346 Obsolete

34831 Elrmo MO1 Document camera 1563247 QObsolete

34842 Elmo MO1 Document camera 1418772 Obsolete

46156 Apple IMac Computer SCO02KJOE4FFYV  Qbsolete

S00040 Dall 3100 Chromebook He6D7Y2 Damaged Can't be fixed
Dawn Hall

Principal, South Cumberland Elementary
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ELEMENTARY Stephanie R. Barnes, Principal

1219 Cook Road, Crossville, TN 38555 (931) 456-5636 Fax (931) 456-5369 stoneel.ccschools.k2tn.net

March 6, 2024
Mr. Stepp and the Cumberland County Board of Education:

Stone Elementary respectfully requests the following generally funded items be retired from the
school'’s inventory.

Refer to the attached document for a listing of the items we are requesting to BOE-RETIRE.

Sincerely,

l Agdﬁtb C 0>L
ridgette Cox
Assistant Principal

Stone Elementary School
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GEN/GEN 74-007 38146 | YM91373M6MH | Computer All In  Apple Imac
GEN/GEN 74-011 44110{C1MKND75DTY]Laptop Apple MacBook Pro
GEN/GEN 74-019A 180550547 | 9YOFS81 Laptop Dell Latitude D610
GEN/GEN 74-026 38090 [ YM91416A6MH | Computer All In ¢ Apple Imac
GEN/GEN 74-026 38140|YM9137FD6MH | Computer All In { Apple Imac
GEN/GEN 74-031 42723 |C17HTGHCDTY|Laptop Apple MacBook Pro
GEN/GEN 74-103,103A 44117|C1MKNDS8KDTY|Laptop Apple MacBook Pro
GEN/GEN 74-103,103A 44138 | C1MKND35DTY]{ Laptop Apple MacBook Pro
GEN/GEN 74-103,103A 44127 | C1MKND4MDTY Laptop Apple MacBook Pro
GEN/GEN 74-103,103A 28137 |C02KF892DTY3|Laptop Apple MacBook Pro
GEN/DONATION 74-103,103A 180550544 26626 | Misc Electronics | Mitsubishi Electri Projector
GEN/GEN 74-104 42490 | DMPGCAUZDFH Tablets Apple iPad A1395
GEN/GEN 74-111 38142 | YM9137HF6MH | Computer All In  Apple Imac
GEN/GEN 74-112 38160 | YM9135RQ6MH| Computer All In ¢ Apple Imac
GEN/GEN 74-206 38166 | YM9135FA6MH [ Computer All In { Apple Imac
GEN/GEN 74-206 42484 | DMQGCHUZDFh Tablets Apple iPad A1395
GEN/GEN 74-206 42482 | DMPGCQTADFH Tablets Apple iPad A1395
GEN/GEN 74-206 42483 | DMQHP8R6DJ8]| Tablets Apple iPad A1416
GEN/GEN 74-206 42489 | DMQGCER3DFH Tablets Apple iPad A1395
GEN/GEN 74-206 41782 | DMPGHPY3DFH Tablets Apple iPad A1395
GEN/GEN 74-206 41784 | DN6GJKF8DFH\ Tablets Apple iPad A1395
GEN/GEN 74-206 42485 | DMQGCMHXDF| Tablets Apple iPad A1395
GEN/GEN 74-206 42487 | DMQGCBESDFH Tablets Apple iPad A1395
GEN/GEN 74-206 42481 | DMQGCEOUDFH Tablets Apple iPad A1395
GEN/GEN 74-206 42488 | DMQHKJV5DJ87 Tablets Apple iPad A1416
GEN/GEN 74-206 42486 | DMQGC9YEDFH Tablets Apple iPad A1416
GEN/GEN 74-207 44132 | C1MKND89DTY] Laptop Apple MacBook Pro
GEN/GEN 74-211 38059 | YM9138C26MH [ Computer All In { Apple Imac
GEN/GEN 74-212 44589 | C1MX20A511WL| Laptop Apple MacBook Air
PRE-K/OTHERQ 74-213 24458 | CIMKWV9UDTY Laptop Apple MacBook Pro
GEN/GEN 74-307 38080 |YM91416D6MH | Computer All In { Apple Imac




GEN/GEN 74-308 38108 | YM9138DN6MH [ Computer All In ¢ Apple Imac
GEN/GEN 74-309 38066 | YM9141ZM6MH | Computer All In ( Apple Imac
GEN/GEN 74-312 46317 | C1ML8TVADTY{ Laptop Apple MacBook Pro
GEN/GEN 74-312 46312 | C1ML8TSJIDTY3 Laptop Apple MacBook Pro
GEN/GEN 74-312 46307 | C1ML8TMMDTY| Laptop Apple MacBook Pro
GEN/GEN 74-312 46308 | C1IMKND8KDTY]| Laptop Apple MacBook Pro
GEN/GEN 74-314 38162 | YM9133U86MH | Computer All In { Apple Ima
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