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Board of Education
March 21, 2024 6:00 PM

Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, March 21, 2024, in the 
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate 
hour of 6:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:
Teresa Boston:   Present   

Mr. Nick Davis:   Present   

Ms. Anita Hale:   Present   

Mrs. Rebecca Hamby:   Present   

Mr. Chris King:   Present   

Ms. Sheri Nichols:   Present   

Robert Safdie:   Present   

Ms. Shannon Stout:   Present   

Ms. Elizabeth Stull:   Present   

1. Call to Order(See above)

2. Moment of Silence/Pledge of Allegiance
SMHS Sr. Leilah Crawford- Boston led the board members in a Moment of Silence. After a moment of 
silence, Leilah Crawford from Stone Memorial High School led the audience in the Pledge of 
Allegiance. 

3. Kids First Award
-Leilah CrawfordKelly Smith advised, so Leilah did not know she was getting this award. So it just 
happened to work out for us. In June of 2022, Leila attended the Washington Leadership Conference. A 
National FFA conference in Washington DC. While at WLC, Leilah was tasked to create a plan that she 
could implement into her community that would allow it to grow. Leilah decided she wanted her plan to 
be Agricultural and Educational, but didn't have an exact plan when leaving the conference. Last 
summer Leilah was placed among the top 35 agriculture students in the state and was given the 
opportunity to attend the Governor's School for Agricultural Sciences. At Governor's School, Leilah 
learned about parts of the agricultural industry that she had not been exposed to before. After her time 
at Governor's School, she knew it was time to start working on her plan from the previous summer's 
conference. After lots of brainstorming with her FFA advisers, one is here tonight, Mrs. 
McClanahan. She came up with the idea to provide each Pre-K through 3rd grade student in 
Cumberland County with an agricultural literacy book and coloring book, which came out to be around 
2,500 students. To accomplish this, Leilah partnered with the coloring book company to produce the 
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books and sought partnerships from community members and Farm Bureau to provide the reading 
supplies. Each grade level was provided with material that was specific to their age range. After months 
of fundraising and speaking with multiple organizations and businesses within the county, she raised 
$14,000 and was able to fund all of the books. So funding all the books for all of our schools, as well as 
CAC. Leilah even had the opportunity to meet with congressman, John Rose. To talk about the project 
and gain his support. Leilah received a lot of support from the Tennessee Soybean Promotion Council. 
As they paid nearly $3,000 for all of the 3rd grade books called, My Family Soybean Farm, plus they 
sent 2,500 packs of soybean crayons to be given to the students as well. Leilah and her fellow FFA 
officer members, family members, advisers, and peers spent roughly 40 hours preparing the books and 
coloring books to be delivered to the students as a Christmas gift. Leilah and some of her fellow FFA 
chapter members visited each of the nine elementary schools to deliver those books and they took time 
to read it and then give the books out. We would like to thank Leilah for her hard work and dedication 
to this enormous literacy project for our community. We are so very proud of you, Leilah. Stepp 
replied, so Kids First Award awarded to Leilah Crawford for exceptional, selfless service to the kids of 
Cumberland County Schools. Thank you for your continued support and love for our kiddos.

4. Welcome to Visitors - Boston advised, next is a welcome to our visitors. It appears that we have a 
packed house tonight, which we are very pleased. Thank you for coming.

5. Special Recognition
Student Board Representatives 
-Owen Brown-CCHS
-Braden Whitehair-Phoenix
-Nicole Ranson-SMHS 
Boston advised, student board representatives. I think Miss Nicole, you're going alone tonight. Well, 
you represent us proudly.

6. Roll Call (See Above)

7. Declaration of Conflict- Declarations of Conflict - Per TCA 49-2-202 Board of Education Members 
who have relatives (per the statue: relative means: Spouse, parent, parent-in-law, child, son-in-law, 
daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or any person who 
resides in the same household as you) employed by the system are asked to raise your hands to identify 
yourself. "Do you certify that the votes that you make tonight will be in the best interest of the school 
system, regardless of the effect that your vote may have upon the employment of your relative or 
relatives?" Boston and King certified by saying individually, "I do."

8. *Approval of February 22, 2024 Minutes (See Exhibit #1) Boston advised, next on the agenda is the 
Approval of the February 22, 2024 Minutes. Stout replied, move to approve. King replied, second. 
Boston replied, so we have a first and second. Any discussion? No one responded. A Voice Vote was 
taken. Boston replied, the minutes have been approved.

Motion to approve February 22, 2024 minutes. 

VOICE VOTE: (mover-yes) Stout

(seconder-yes) King

Yes: 9, No: 0



3

9. *Approval of Agenda (See Exhibit #2) Boston advised, approval of the agenda. I will entertain a 
motion to approve. Stull replied, Madam chair, can I make a motion that we add for discussion, Baby 
Birds. Boston asked, are you making a motion to approve the agenda with the addition? Stull replied, 
yes. Boston asked, okay of discussion on Baby Birds? Stull replied, yes. Boston replied, okay I'll need a 
second. Hamby replied, second. Boston replied, so we have a first and second. Any discussion? King 
replied, yes. I tried to do that last month and I wasn't allowed to. Why are we doing it now? Boston 
replied, well we voted last time. King replied, okay, that's not what I'm saying. Boston replied, okay. 
Well, I don't know how to answer your question. We voted last time and it did not pass. King replied, 
there was a great deal of controversy too. They had to take it up in Old Business. Boston replied, okay. 
King continued, so what's the rule going to be next time? Boston replied, whatever we say it is. King 
continued, it keeps changing. Boston replied, okay. King replied, it's not okay. Boston asked, well, then 
what is it you want? King replied, I just wanted to know that I object. Boston replied, okay are you 
objecting to the approval to the motion? King replied, there is a motion to add, adding after it's 
published. Boston replied, okay. So we have a motion and a second on the floor to approve the agenda, 
to add Baby Birds for discussion. We'll go ahead and do a roll call. Davis asked, we can talk in Old 
Business? Boston replied, correct. We can talk in Old Business. Davis asked, we can talk about it in 
Old Business? Is that correct? Boston asked, we can talk in Old Business. Davis asked, we can talk 
about any topic? Safdie replied, that is an option too. Boston replied, if it's been discussed prior, yes. 
Davis asked, has it been? Stull replied, not with this board it's not been. Safdie replied, Nick, that was a 
good question. The Roll Call Vote continued. Boston replied, motion passes.  Boston continued, where 
would you like to add that? Stull replied, I don't have a preference on where. Boston asked, can we add 
it at the end of the agenda? Stull replied, that's fine. Boston replied, okay. Right before Old Business 
will be Baby Birds. (The discussion on Baby Birds was actually discussed right after 16. Climate 
Survey on DOS Discussion and Approval. The agenda was edited to add 17. Baby Birds Learning 
Center Grant Discussion and detailed minutes were placed there.)

Safdie replied, I would like to pull 21.A. under the Consent Agenda. The CCHS overnight field trip 
request and make a separate item. Boston replied, I think you can do that when we get to the Consent 
Agenda. Safdie replied, okay. Boston asked, is that ok? Safdie replied, that is fine. 

Motion to approve the agenda with the addition of discussion on Baby Birds. 

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Stull

(seconder-yes) Hamby

Yes: 5, No: 4 Davis: No, 
King: No, Nichols: No, 
Stout: No
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10. Acknowledgement of Elected Officials 
 Boston advised, next is Acknowledgment of Elected Officials. I think Mrs. Mall is our only County 
Commissioner and she is present. Thank you for being with us.

11. Community Comments  - Boston stated next on our agenda is the Community Comments. Since we 
have five pages of Community Comments, are you going to keep the time? Safdie replied, I'll keep the 
time. Boston continued, okay. I have asked Baby Birds to designate two speakers. If you'll tell me 
who's coming first and what your name is. The topic of your discussion and you are limited to 3 
minutes.  

Name: Russ Owen 18 Harrell Lane Crossville, TN 38558
Subject: Baby Birds Closure Concerns and how Baby Birds has impacted his daughter. 

Name: Emily Nichols 551 Myrtle Ave Apt 2 Crossville, TN 38555
Subject: Baby Birds Closure Concerns and how Baby Birds has impacted her son. 

Name Billy Dodd Breckenridge Dr., Crossville, TN 38572
Subject: 3rd Grade Assessment, Martin Breach and Bus Drivers 

Name Chris Goddard 103 Phyllis Street Crossville Tennessee 38555 
Subject: Martin intruder's backpack, Baby Bird's Grant, and Voucher Program

Name: Kandi Newcome 300 Old Grassy Cove Road Crossville, TN 38555
Subject: Homestead Safety

Name: Craig Clark 2266 Hwy 68 Crossville, TN 38555
Subject: Budget Committee and Budget

Safdie asked, Mr. Stepp was there a delay in the budget last year? Was there anything that you did not 
approve on the budget? Was the budget prepared when you and the chairman met for the first time and 
at that point did you deliberate on what was to be included on the budget or not? Stepp replied, we did 
meet and deliberate, yes. Safdie asked, did you then, did the chairman and you declare a date when the 
budget would be held? The Budget Committee would be held? Stepp replied, not at that time. Safdie 
asked, at what time did that happen, because this board is being accused of irresponsible behavior and 
to me it looks like that irresponsible behavior is not on the head of the Board of Education or the 
chairperson, but a result of the Tennessee legislature providing the money that we were to have. Now I 
haven't said anything for the past five or six months, as you all have deliberated. This is my chance to 
just tell you that your accusations (Mr. Clark) do not correspond with the facts that took place at that 
point. In fact the comment was made that the chairman of the board hijacked the Budget Committee 
Meeting. They hijacked, actually it was they hijacked the budget. That is not what happened at all. 
There is a working relationship that the Director of School has with the chairman and they both 
determine when the meetings will be held and how they would be held. Now the other issue is the 

MOTION: Motion Carried
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agenda and the approval of the minutes. That's a separate issue and I won't address that here, but I will 
not stand as an individual board member, since I am part of the board to hear the public make 
accusations that there was irresponsibility. There was no irresponsibility. In fact, if you're going to look 
at irresponsibility then what about board members going behind the board's back talking to County 
Commissioners. Nichols replied, do we need to call point of order or something, because this is. Safdie 
replied, okay, that's fine. Thank you very much. Thank you for calling point of order. I got a little 
emotional there, sorry. 

Name: Karen Frantzen 895 Parnell Rd. Crossville, TN 38572
Subject: Why she became a teacher. The 3 R's and following Mrs. Strickland's lead. 

Name: Jason Futrell 5848 Hwy 70 N Crossville, TN 38571
Subject: Middle School Basketball and using the boards power.

Hamby asked, may I respond just for a second? Boston replied, yes. Hamby continued, I just want to 
make it very clear. That the board voted on whether or not to do TMSAA, but we have not voted on 
what was talked about last time. The board has not had any say and that has been Mr. Stepp and his 
team. So I just wanted to make that clear. That was not the board. Stout replied. yeah, there wasn't any 
vote. There's been some opinions shared by board members and board meetings, but no vote by the 
board. Boston replied, thank you.

Name: Julia Timson 6960 S. York Hwy Clarkrange, TN 38553
Subject: Copy of the survey responses and gave the board homework. 

Davis asked, Mrs. Timson can I ask you a question. Timson replied, sure. Davis asked, who conducted 
the survey? Timson replied, I did. Davis asked, on behalf of? Timson replied, CCEA, Cumberland 
County Education Association. Davis replied, okay thank you. Timson asked, were you here, Mr. 
Davis? I'm sorry, were you here when I gave the backstory to that? Davis replied, yeah I was. There's 
been so many surveys. I just want to make sure what I'm looking at the same one. Is this something we 
do annually or your group does annually? Timson replied, we do various surveys annually. This is the 
first time I've done this particular one, but we have asked. Davis asked, so with this idea of collecting 
data, what would be the intent of how would you use it? Timson replied, I use it to give it to you. So 
that you see that some of our teachers are frustrated and what they're frustrated about. They won't come 
just tell you. This gives you an idea. It's an anonymous thing. I don't know who filled it out. I don't 
know who said what, but this gives you a bird and I did redact it if it said anything that was a personal 
thing that would take you back to a teacher. One teacher mentioned her school and said how great her 
principal was, but I marked that out with sharpie, because I don't want anybody to ever think that I'm 
giving out their information. If I say it's anonymous, it's anonymous. Davis asked, how many? Did this 
go to every teacher in the union? Timson replied, it went to every teacher in the county. Davis asked, 
and what were the; how many people responded? Timson replied, 134 and some you did not receive 
because they were so personal that I would have had to redact the entire answer. Davis asked, so the 
percentage was? Timson continued, I took those and shredded them. Davis replied, 134 thought to 
complete it and how many did not? Timson replied, I believe Mrs. Bray, 530 something teachers? Bray 
replied, classroom teachers. Timson replied, classroom teachers. Davis replied, so 20% did. Timson 
replied, right and some people are just afraid to fill out a survey. They're afraid it really won't be 
anonymous. Davis replied, gotcha, okay, thank you. 

12. School Board Reports - Boston continued, next on the agenda is the TLN Report, Mrs. Shannon Stout.
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12.A. TLN Report - Stout replied, at this point in the Legislative Session, the Committees are starting 
to wind down and things are starting to move to the floor. As I do at every board meeting, I try to 
bring some forward that I think I mean there's a bunch of bills out there that have to do with 
education, but I try to bring the ones forward that are going to impact our district and policy or 
procedures and I'm bringing some forward tonight. In order of still working through committees, 
ones that are almost there, almost to the point of the floor of getting votes or getting in and then 
also bills that have passed. I want to start with the Education Freedom Scholarship Bills as it's 
titled. The house bill passed the Government Operations Committee this week and is moving to the 
House Finance Ways and Means Committee. The Senate Bill also passed the Senate Education 
Subcommittee and is moving to the Senate Finance Ways and Means Committee. So we still have 
multiple bills out there regarding the scholarship or voucher program. That are moving their way 
through. We haven't gotten through the point or that they haven't gotten to the point where they 
have combined them into one bill yet. So that's still to come. We did have a virtual Q&A session 
yesterday for the TSBA members with Speaker Sexton and Chairman of the House. Chairman of 
the House key through subcommittee Representative Haston and I did want to just give a little 
shout out to them for taking time out of their really busy schedule during the Legislative Session 
the last minute to sit down and just answer random questions from all the TSBA members that were 
on the line. So it was a good hour session. They did provide some additional information and I have 
a few items that I wanted to highlight, because I know we've talked about some of the pieces and 
parts of the bill before, but I wanted to bring some things forward that they emphasized yesterday. 
Speaker Sexton said that the House Bill is an attempt to create a level playing field for private and 
public schools. So when we're looking at the Senate Bill or the Governor's Bill there isn't anything 
regarding public schools in those bills. They're strictly voucher or scholarship bills. So the House 
Bill actually has information in there or items in there for public schools. They outlined that 80% of 
the House Bill is for public school and 60% is for funding public school and 20% of that is for 
funding school choice. So that's how they broke it out yesterday. The Infrastructure Health 
Insurance and other funding within the bill for the public schools. They said would be reoccurring 
every year. So that's not something that's just going to be one year. It's going to continue. It has 
qualification and spending parameters around the scholarship funds more than the other bills do. 
There's also a two-page summary out there of the House Bill, which is great because the total bill is 
37 pages. They said that they'd go ahead and get it over to TSBA. So TSBA could get it out to all 
of its members. So hopefully we'll see that forthcoming. They're also working on fiscal projections 
that they're going to get to TSBA as well, but that's not completed yet. They brought forth the fact 
that American for Prosperity conducted a poll in five of our Tennessee Senate Districts regarding 
school choice and the results are out on their website. So if anybody wanted to look further 
regarding the results of those surveys that's out there. I also encourage you all to go out and take a 
look, because this is a very hot topic. There's a lot of discussion that's going on. A lot of people are 
talking to board members and coming to the board meetings in favor of or not in favor of. So I 
would really suggest that you do go out and just look over the bill. You can just Google House Bill 
1183 and there's a plethora of resources out there for you, where you can go take a look at it. So 
that way you're speaking from your knowledge of the bill. Okay, moving on to the next bill. Joint 
Bill 841 which proposes an amendment to article 11 section 5 of The Constitution of Tennessee to 
authorize local education agencies to approve lotteries conducted by nonprofit school support 
organizations. Provided that the net proceeds of the lottery revenues are allocated to the Local 
Education Agency. To be used for educational or extracurricular purposes. This is a TSBA 
supported legislation. It's passed through the committees and it's now on the Senate Finance Ways 
and Means Subcommittee for 3/27. So that's on its way. So we might have some leeway there with 
doing our lotteries for school funds. So that's great. Bills that are almost there are HB 1605 
prohibits leas and public charter schools from displaying in public school flags other than the 
official United States Flag and the official Tennessee State Flag. An amendment was added to 
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address the issue of a type of flag, which might need to be temporarily used as part of a lesson plan 
included in a bonified course curriculum. That's passed on the house floor. It's passed through 
Senate Committees. It's been referred to the Senate Calendar Committee to be scheduled for a final 
vote on the senate floor. So that might be something we need to keep our eye on for policy. House 
Bill 2882 requires beginning with the 24-25 school year that each LEA and Public Charter School 
to provide students with age appropriate and grade appropriate instruction on firearm safety. It's 
passed on the house floor and through the Senate Committees. It's been referred to the Senate 
Calendar Committee to be scheduled for a final vote on the senate floor. So we'll have to possibly 
be prepared for that for next school year and then a couple bills that have passed. House Bill 2058 
requires that the State Board of Education, in collaboration with the Department of Education, to 
identify math courses that may be substituted for Algebra 2 for purposes of satisfying High School 
graduation requirements and to submit a report to the Education Committees by October 15th of 
this year. It passed on both floors and has been signed by both the speaker and the speakers and the 
governors. So we should be getting some alternate options for the algebra problems that we ran into 
last year and then House Bill 1630, which is the AI Bill that I previously mentioned. The bill 
mandates that all state universities K through 12 public and charter schools adopt a policy for the 
use of AI by students, teachers and staff for instructional and assignment purposes. It passed on 
both floors and has been signed by the speakers and Governor. The effective date is, it has passed 
3-11-24. So that's something that's in place already. So we'll have to be working with TSBA on our 
policy for that. Hamby replied, I'm sure they'll send us that soon. Stout continued, and that 
concludes my report.

13. Board Member(s) Report from Training(s) 

14. Legal Report - Boston advised, Mr. Patton your Legal Report. Patton replied, there's been no 
meaningful update on any of your pending litigation. I'll ask Mr. Stepp, have you received any updates 
on the JUUL Litigation at all? I have not. Stepp replied, the last document you said I needed to sign. 
Patton replied, right. So hopefully next month, we'll have an update as far as that goes. I suspect you 
will. I have received a couple of messages from you concerning the request of Mr. Hill on the Genesis 
Road property. My plan is to prepare a memorandum for you and the board can decide if they want to 
put that on next month's agenda. Boston asked, we had a lawsuit going at Pleasant Hill. The attorney 
had withdrawn. Any news on that? Patton replied, the attorney did withdraw, but there has been no 
update as far as whether the plaintiff has retained a different attorney or not. I've not heard from Mr. 
Williams in that regard. Boston asked, did the court give her just the standard 30 days? Patton replied, I 
think they provided 45 days. That's my recollection. Boston replied, okay thank you. 

15. Director's Report - Boston advised, next on the agenda is our Director's Report, Mr. Stepp. Stepp 
replied, alright some great things going on in Cumberland County. School Nutrition, Cumberland 
County was recognized across the state of Tennessee on Monday, March 18th in the TDOE School 
Nutrition Newsletter for several activities including Stone Elementaries cafe's Dr. Seuss Reading Day 
Celebration on March 4th. North Cumberland Cafe's perfect health inspection. Way to go. Cumberland 
County was one of only 17 counties statewide to be awarded an equipment grant that was $85,000 to 
replace the walk-in freezer and cooler at North Cumberland and then also the Phoenix School's Farm to 
Table Project. Where the students grew lettuce that was served on the salad bar in their cafeteria. So 
great job to those kiddos. Also congratulations to North Cumberland Elementary on its progress 
through the STEAM designation process. Thursday, March 14th the school received a much deserved 
site visit from TSIN and the staff did an excellent job. So we're waiting on the results of that to be 
STEAM designated and then of course best of luck to all of our CTSO students that's our College 
Career Technical Education students who are competing in the next few weeks. We got FCCLA and 
FFA in Gatlinburg. FBLA, HOSA and Skills USA in Chattanooga and also we just finished our last 
round of Benchmark testing. It was completed March 13 through 15. Projections look encouraging as 
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faculty members prepare for upcoming end of year exams for high school, ACT 11th grade and Pre 
ACT for 9th and 10th grade were completed on March 19th. TNTP our literacy or math partner did 
walk through, were complete on March 20. With the final end of year diagnosis meeting schedule 
where we're working on a strategic plan. Mr. Lowe and his staff are working on new alternative school 
procedures for 24-25. They've done several site visits at other places. So CCHS Computer Science 
teacher wants to say congratulations to Alystia Young. Please congratulate her for passing her Express 
Employment Professionals Business Office Technology Industry Certification today. She worked hard 
to prepare for the exam in Computing Fundamentals, Microsoft Applications, Business and Web Ethics 
and Workplace Technology. Even with our snow and she completed everything five weeks ahead of 
time and then also with our ESL Department, the WIDA Language Proficiency Assessment has been 
completed. With ESL instructors in the district assessing 176 students progress and inquiring the 
second language. So a lot of good things going on. That was just a few of a bunch.

Stepp continued, so then I also want to share this about the Baby Birds. So the Baby Birds Learning 
Center was established in 2010 through a joint effort of Cumberland County Schools and the Tennessee 
Early Intervention System, TEIS. So the schools has continued to maintain the Baby Birds Learning 
Center facility and TEIS has been funded through a grant. The current grant funds end on June 30th, 
2024. This center provides Early Childhood Intervention Programs for children from 18 months to 3 
years of age. Currently, the Baby Birds Learning Center serves approximately 30 children on Monday 
through Thursday from 8:15 to 11:15. Each child can attend up to two days a week for 3 hours each 
day. So the Special Education Law, the IDEA Part C, is a section of IDEA that assists states in 
operating Comprehensive Statewide Program of Early Intervention Services for eligible children and 
their families. Tennessee Early Intervention System is a voluntary program that offers therapy and other 
services to families of infants and young children with development delays or disabilities. Currently 
some TEIS eligible children in Cumberland County are being provided their services at BBLC. Each 
family has a TEIS Service Coordinator that works with the families to develop an Individualized 
Family Support Plan that outlines services and support specific to the child and family with a maximum 
of five service hours per week. TEIS, will continue to provide services based on the child's individual 
needs even though BBLC is closing. IDEA Part B is a section of IDEA that governs how Special 
Education and related services are provided to school-age children with disabilities. Cumberland 
County Schools will continue to provide IDEA school age services on the child's third birthday. If the 
child is eligible for Special Education and or related Services. Each child has a Special Education Case 
Manager that collaborates with the IEP team to develop an Individualized Education Plan that outlines 
services in support specific to the children. So if they're 3 years old, they can have services 5 days a 
week, all day. In four different Pre-k 3 settings that we have in this county. The decision to reallocate 
resources was made after careful consideration for all stakeholders in Cumberland County Schools by 
the Director of Schools. I continue to strive to ensure Cumberland County schools are engaged in 
innovative learning environment, empowering every student to achieve excellence in life Academics, 
Arts, Athletics and activities. So I just want to share that statement with you before I get into my report. 
Boston asked, can I ask a question? You said reallocate funds. What is that mean? Stepp replied, the 
resources that we're using down there, we're going to reallocate to other places. That's the plan. Boston 
asked, you mean resources as of money or as a building? Stepp replied, people. Boston replied, people. 
Stepp replied, yes. 

15.A. *Apply For and Participate in USDA Distance Learning & Telemedicine Grant (See Exhibit #3) 
Stepp continued, so next on my report. We're starting out with the Telemedicine Grant letter. Mrs. 
Polson is wanting to apply for this grant, but in this grant it also requires a match. So this is for 
y'all's approval. Boston replied, okay. $12,000 so $18,000. Stepp replied, I believe so, yes. Hamby 
asked, and we need a motion. Boston continued, we would have to match, yes. Hamby replied, I 
will make a motion to approve. King replied, second. Boston replied, okay so we have a first and 
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second on the; now you do understand that this has a $18,000 match. Hamby replied, yes I do. 
Boston replied, okay. Okay any discussion? Davis replied, yes. What will this grant provide that 
we're currently not providing? Polson replied, it will provide the equipment that will be needed to 
use to do the telemedicine visits. So there's a piece of equipment that we can do strep, flu, Covid 
screening and then also the computer, the stethoscope, the odoscope. Those things, specifically the 
technology piece to telemedicine services. Davis asked, are we currently offering some version of 
telemed now? Polson replied, no. This will be a new program. Hamby replied, this will prevent 
children from having to leave to go to the doctor as often as they do now, right? Polson replied, it'll 
provide the opportunity for parents to be in, they can be on the screen at the same time as the 
physicians on the screen and perhaps if I'm a high school student and I might have strep, I swab 
them. They don't have strep, then they can send an antibiotic for a sinus infection to the pharmacy. 
They go back to class. So it's going to provide services for the people who don't already have that 
service. Certainly, I'm going to send them to their primary care above all, but this will provide an 
opportunity for kids that can't get it. Stull asked, how is the visit covered as far as payment wise? Is 
it covered by the students' insurance? Is it covered by the school? The telemedicine office? How is 
the payment being made to the provider? Polson replied, so I have spoken with a couple of different 
options and my best option is they'll provide services to every child and they'll take whatever the 
insurance pays and if we have somebody that does not have insurance, then they'll work that out 
with with the family. Stull asked, so will a parent have to be present for the visit, meaning in person 
or on with video? Polson replied, online with video. They can like you can be on the same call as 
the physician at the same time with the student in the room. Stull replied, but will I mean, is that a 
requirement as well or is it just a student in there with the physician? Polson replied, well there will 
always be probably a nurse that's with them. I guess it depends on the parents' wishes whether they 
want to be in the room or not, but I prefer them to be on the screen at the same time as they're 
visiting the physician. Nichols asked, so Marsha it would never be done without parents' 
permission? Polson replied, no, absolutely not, never. Nichols continued, because some of these 
other areas are using this for some really. Polson replied, yeah, no and I just want to do Urgent 
Care. I am not talking about at this point in time, nothing above like an Urgent Care visit. I have a 
cold. I have sinus infection, something like that. So you know just to give the opportunity for the 
kids that parents for Urgent Care. Davis asked, doesn't it's say it's for Urgent Care? Did you say it's 
not for Urgent Care or it is? Polson replied, just for Urgent Care. Not for extended care or chronic. 
That'd be something that they would need their Primary Care to do. Davis asked, how would the 
school nurses be involved in this program? What would their role be in this? Polson replied, they 
would be; the physician would tell me where we need to place the stethoscope or where I need to 
put, or you know what area of the body they need assessment. There's a rash, what they want to 
look at. So essentially, I'd just be doing whatever the physician asks me. Like I would in an office. 
Hamby asked, is this going to put extra work on the nurses? Polson replied, I don't, not really. Yes 
at first, but I think once they get used to it, they're going to really like it. The places I have visited 
and have talked to that are already doing telemedicine say they love it. That it does take a minute or 
two, but once they learn what the doctor wants they're ready. Stout asked, will this provide 
equipment at all the schools or just certain locations? Polson replied, this grant will provide enough 
for all the schools I'm hoping. Hale asked, Nurse Polson have you talked to the nurses to see if they 
would like to have this equipment. Polson replied, I have two that are ready to go today if I had the 
equipment for sure. The rest of them would be like me, you teach me and then I'll be ready to go 
and none of them have been opposed to it. Safdie replied, tell me a little bit about the types of lab 
tests that you would be or your nurses would be conducting in the nursing station. Polson 
replied, like a flu swab, strep screen and Covid swab. So it's basically a nasal swab for all of those 
or a throat swab. Safdie asked, are there any regulations regarding contaminant materials and are 
our nursing stations capable of handling the contaminant materials. Polson replied, yes we already 
do that. Safdie replied, okay. Hamby asked, do you foresee it like some of our schools have you 
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know 600-700 kids. Do you foresee it over working our nurses or in the long run helping them? 
Polson replied, I think it's going to help the students that need help, because we have a lot of 
parents who want to take their student to their own primary care physician and that's what they 
should do, but the ones that don't have that opportunity or can't leave work to do that, but they can 
take a 10-minute break to you know do a telemed visit. It'll give them the opportunity to get some 
services, hopefully and make it equal. Equity Services throughout our community, something we 
always strive for. Davis replied, last two questions. How many Urgent Care situations are we not 
dealing with now that we would be dealing with if we were to be able to use this 
equipment? Polson replied, I really can't tell you that, because I don't know who would be. I don't 
know which parents are going to be willing for the students to go to do the Urgent Care like this 
rather than go to their own. You know to a different place. So I don't know what the opportunity is, 
because we've never done anything like this before. Davis asked, Mr. Stepp, how do we quantify 
the need if we don't know how many we're going to deal with versus we weren't dealing with? 
Nichols replied, Nick are you asking like how many kids go home sick? Davis replied, right. So if 
we're looking at? Nichols replied, how many kids would need that? Davis continued, well I mean 
like if currently, if we got an Urgent Care situation and they're like hey we can't deal with Urgent 
Care here in the school you need to go to your provider. Like instead of them leaving and now 
they're going to stay and get care. How many of those are we? I'm assuming that's what the point of 
this is. I don't know if that's the case, but that's why I'm asking. Polson replied, so we've seen about 
45,000 visits this year and of those let's say 39,000 have went back to class and then so you're 
looking at 6,000 students that could have been potential for something like that now. Some of them 
were injuries or something different, but yeah I mean you know that's a rough estimate in my brain 
about where we're at. Davis replied, okay. No that's that's what I was looking for, awesome. I guess 
the last question. How long is this USDA Grant been around and what would be our, I guess 
exposure if this grant went away? What would be our obligation? Polson replied, it's supposed to be 
a one time. They give you the money, that's it, because it's purchasing equipment right. So the 
equipment would then belong to us. Davis replied, right, but the equipment is run by software and 
needs updated, because every week we're getting rid of iPads here. So I'm just curious like are we 
going to need to continue this? Like what's the forecast? Polson replied, I think whatever company 
we choose to go with is for telemedicine will be willing to help us with updating and in that area. I 
feel like this would be getting them started to working with us to serve our students. Nichols 
replied, so I come in. I do a swap with my telemed doctor. I have strep and then I stay in school. 
Polson replied, if you don't have strep you would. Nichols continued, but if I'm sick then mom has 
to come get. Polson replied, but mom now knows they're already sick and there's probably a 
prescription at the pharmacy for them already. Stout replied, Mr. Stepp if this was something that 
got rolled out, I'm assuming that there'd be some procedures around it. Since we're doing a different 
type, offering a different type of service. Stepp replied, absolutely there's a lot of procedures to this. 
Nichols replied, some of them take advantage of it and it gets a little. Stepp replied, yeah we have 
an issue with chronic absenteeism. So this would help with that. That's one of our big goals with 
the county is get the kids in school. Boston asked, any further discussion? Patton replied, I have a 
question. I've heard the term Urgent Care tossed around in this conversation and I just, I want an 
understanding. I guess of what additional things our nurses would do if they had this equipment and 
would that be under the supervision I guess of the physician that supervises them? Polson 
replied, yeah. Well the telemed visit itself would be under the supervision of the physician on the 
screen. So for instance if I partnered with East Tennessee Children, then they would be the 
responsible entity for the televisit entirely. It would not be the responsibility of the nursing staff. 
Patton replied, we're basally facilitating contact with a provider. Polson replied, right. Patton 
replied, thank you. I understand that better now. Stout advised, we have a question in the crowd. 
Will we allow a question in the crowd? Mr. Frantzen asked, can I ask one question? How much is 
each call? Polson replied, it depends on what which provider we go with. We don't have one 



11

particular provider that we've chosen yet. So it's going to depend on which provider we go with and 
I'm just asking to apply for a grant for the technology portion. Mr. Frantzen asked, and the parent 
would be responsible for that? Polson replied, replied, yes.  Boston asked, any further discussion? 
Hale asked, would we have the money to do the 15%? Stepp replied, we would have to budget it. 
Boston replied, we would have to budget it and since we do have; Marsha I'm assuming that the 
grant is $120,000. If we do a 15%, which is right at $18,000. Would that be additional? So you 
would have $138,000. Polson replied, yes. So I'm asking them for $120,000. Boston replied, you're 
asking them for 120 and their requesting or requiring us to do an $18,000 local match. Stout 
replied, we don't have any idea of the lifespan at all on this equipment? Like when would this cost, 
when might we be looking at those cost reoccurring again? Stepp replied, we can find that out. 
Hamby replied, but right now all we're doing is okaying or not okaying for the you to apply for the 
grant? Boston asked, but if you apply when will you find out if you receive the grant? Polson 
replied, it will probably be, I'm going to say at least August before I'll know anything. Stepp 
replied, that'll come back to the board if we receive the grant for y'all to approve us to take it or turn 
it down. Hamby replied, and at that time if we don't want to approve we can turn it down. This is 
just okaying to apply for it. Stout replied, do a little more research in the meantime, get a little more 
information be prepared. Boston replied, and since it includes a local match, then I think that gives 
us a little bit of time especially starting the budget season. To look at that, but if you won't know till 
August. Then we won't know if that money is going to be required or not. So that gives us a little 
bit of time, since it does involve a local match and a percentage. I'm going to do a roll call vote on 
this. A Roll Call Vote was taken. Boston replied, so motion passes. So you can apply for your grant 
Mrs. Polson. 

Motion to apply for and participate in USDA Distance Learning and Telemedicine Grant as 
presented. 

15.B. *Apply For and Participate in Healthy Built Environment Grant (See Exhibit #4) Stepp advised, 
also next is also and request to be able to apply for the Healthy Built Environment Grant. Pleasant 
Hill was our only school that met the qualifications to apply for. So that's why that's the location 
that Mrs. Polson is applying for. Hamby replied, I'll make a motion we approve. King replied, 
second. Boston replied, so we've got a first and a second to approve. This is actually, this grant is 
coming from Billy Loggins. Not an employee. Would this still come to us? Stepp replied, he's 
applying on their behalf. Mrs. Polson. Polson replied, yes. Healthier Tennessee wanted to apply for 
it. So yes it will come to our Healthier Tennessee Team, which Kathy and I are both on this thing. 
As well as most of the Health Council and so Billy Loggins happens to be the chair. So yes, he 
wants to apply for that grant for us. Boston replied, on behalf of Cumberland County. Polson 
replied, on behalf of yes, Healthier Tennessee of Cumberland County. Boston replied, Pleasant 
Hill. Safdie replied, and there's no match. Boston replied, no there's no match. Is there any 
discussion? Davis replied, yes. Same questions I guess. What's the long-term expense for, I guess 
the school system? So this is to be on school property? Is that right? Stout replied, both the track 
and the possible pickle ball would be on school property. Stepp replied, it's possible. The tracks 
already there. Davis asked, so we're looking to add a pickle ball courts in Pleasant Hill? Stepp 

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) King

Yes: 8, No: 1 Stull: No

MOTION: Motion Carried



12

replied, on campus. Hamby replied, with the grant. Davis continued, for use of who? Stepp replied, 
the community and Pleasant Hill students. Davis asked, do we have a lot of students playing pickle 
ball in Pleasant Hill? Stepp replied, we play every PE has a curriculum that includes pickle ball. 
That's at every elementary school. They got pickle ball going on in their gyms. Hamby replied, it's 
getting more and more popular. Nichols replied, it's the upcoming thing. Hamby replied, yes the up 
coming thing. Davis replied, yeah I'm aware. I'm just curious. Stepp replied, that's a Community 
Partnership between Pleasant Hill School. Davis asked, so once it's ours, it'll be ours? It won't be a 
partnership, correct? Stepp replied, right. Davis continued, so we're asking for money to build 
pickle ball courts at one school and why was it that Pleasant Hill was the only one that's capable of 
having pickle ball courts? Stull replied, they are the only ones that qualified for this? Nichols 
replied, they are the only one that qualified. Davis replied, that's what I am asking. Why are they 
qualified? Polson replied, they were considered the most rural area that did not have any kind of 
park activity area and so the state developed a map and that school was the only school in our 
district, in our county that fell in that map. Therefore that's why we're asking for the money. Davis 
replied, yeah I understand that. I don't have anything against pickle ball. I'm just trying to wrap my 
head around like what's going to be the impact? Like we're going to have. Boston replied, they're 
going to learn. Davis continued, they're going to have, they're going to be healthier, because they're 
playing pickle ball. Hamby replied, it gives them some activity whereas a lot of our other schools 
have access to parks and other things, whereas Pleasant Hill does not. Nichols replied, they can't 
walk to places. Stout replied, with community use on the school premises. Do we have any concern 
about liability that this is being built for community use? Do we have that covered? Stepp replied, 
we have communities walking the track at CCHS, SMHS. Boston replied, playing soccer. Stout 
replied, we are good. Stepp continued, most schools are community used, soccer clubs, 
playgrounds. Stout replied, I'd make sure we're covered if we're saying yeah we'll take the money to 
put something out there for the community. Davis asked, so if it's outdoors, this is outdoor? Stepp 
replied, yes. Davis continued, if it's outdoor anybody can just walk on property at any point, 
anytime and play pickle ball or walk the track. Stull replied, during non school hours. Stepp replied, 
during the school day they can't come on the playground with kids present. Davis replied, so we 
don't have to like schedule, hey I'm playing pickle ball at 3:00 or we've got a pickle ball league that 
starts at XYZ time and we got to figure out whether the kids can play or the people that live there 
want to play. Stepp replied, yeah we work out logistics. Davis asked, so they do have to schedule 
it? Stepp replied, we'll work out logistics if we actually build it, yeah. Davis replied, gotcha, cool. 
Stepp continued, I don't know exactly what those logistics would look like in Pleasant Hill, but. 
Davis replied, gotcha, cool. Boston replied, any further discussion? No one responded. A Voice 
Vote was taken. 

Motion to apply For and Participate in Healthy Built Environment Grant as presented. 

15.C. *Approval of 2025-2026 School Calendar (See Exhibit #5) Stepp advised, so next is the 
Calendar Committee final results for the year after next. We always create the calendar two years 
out. Boston replied, I'll entertain a motion to approve option C on the calendar. Nichols replied, so 
moved. Boston replied, okay so we have a motion. Stout replied, I'll second. Boston replied, so any 

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) King

Yes: 9, No: 0

MOTION: Motion Carried
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discussion? No one responded. A Voice Vote was taken. Stout replied, thanks to everybody for 
voting, who voted. 

Motion to approve Option C on the 2025-2026 calendar as presented. 

15.D. *MOU CCSD and Big Smiles Tennessee (See Exhibit #6) Stepp advised, so the next is MOU 
from Cumberland County and Big Smiles 2024. This is a program, a dental program for 18 months 
to 18 year old. It's to provide more support. The health department already comes in and helps us 
out. So this is MOU to allow them to come in and help us more with the dental support and every 
school. Hamby replied, I'll make a motion to approve. King replied, second. Boston replied, okay 
so we've got a first and second, third. Any further discussion? No one responded. A Voice Vote 
was taken. 

Motion to approve the MOU CCSD and Big Smiles Tennessee as presented. 

15.E. *CCSNP Annual Food and Non-Food Supply Bid Packet (See Exhibit #7) Stepp replied, next 
you receive this every year. The Annual Food and Non-Food Supply Bid Packet. Hamby replied, I 
make a motion to approve. Stout replied, second. Boston replied, so we have a first and second to 
approve the bid package. Any discussion? No one responded. A Voice Vote was taken. 

Motion to approve CCSNP Annual Food and Non-Food Supply Bid Packet as presented. 

15.F. Strategic Plan Update (See Exhibit #8) Stepp replied, next is just our quarterly report. 
The Strategic Plan reviewed each area. We looked at each supervisor and leadership looked at those 
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areas to see where we were. Where we feel we are and where we need to improve. So there's a lot 
of areas of improvement that we have. We have some areas of success that we feel we have good 
systems in place to be successful and then several areas that we got opportunities to get better at. 
Stout replied, I saw a lot of funding notations here, under challenges, and I know y'all have worked 
on getting the first draft ready for us. Have you been able to work on that particular challenge 
within the budget for next year? Stepp replied, it's what we're working on right now. Stout replied, 
okay so that could be hopefully some relief on that challenge. 

15.G. School Updates - Discussed under 15. Director's Report

15.H. Annual Planning Calendar (See Exhibit #9) Stepp replied, next is the Annual Planning Calendar. 
Just review as we always do every month.

15.I. FYI (See Exhibit #10)

15.I.1. Attendance Report

15.I.2. Personnel Report- Stepp advised, and we have our Personnel Reports that we review 
every month nutrition and other.  Hale replied, I had a question about the Personnel. There was 
a new position in Central Office, but it didn't say what for, Mrs. Kendra Davenport.  Am I in 
the right place? Stepp replied, I'm looking. Hale continued, new hires non-certified a Kendra 
Davenport. It says at central office 3/18/24, but there's no reason. It doesn't say what that 
person's doing. Who they're working for or working with? Boston replied, it's for Marsha's. 
Polson replied, PRN Nurse. Hale replied, okay. Thank you ma'am. 

15.I.3. Substitute List - Stepp continued, then we have the Substitute List.

15.I.4. School News Articles - Stepp continued, and then our newsletters.

15.I.5. School Calendar of Events - Stepp continued, and calendars and then that's the end of my 
Director's Report. 

16. *Climate Survey on DOS Discussion and Approval Boston advised, next on the agenda is the Climate 
Survey on DOS Discussion and Approval. Mrs. Stull would you like to lead us off? Stull replied, well 
we had talked about in Old Business last month the Director's Contract and different evaluations to do 
and I felt that a Climate Survey from the entire district would be good if we were going to go ahead and 
explore the contract any further. To go ahead and add that to our discussion with that. Stout replied, so 
an additional survey on top of the Director Report, principal, vice principal, and then the one we do. 
Stull replied, this one would encompass everyone in the district. So not just the principals and the 
supervisors and not just the board, but everyone. Hamby replied, all employees, teachers, maintenance, 
bus drivers, everyone. Stull replied, they're just as important to go ahead and hear from them as well. 
Stout replied, so a Climate Survey on the district as a whole or a Climate Survey specifically on the 
Director of Schools? Stull replied, on the Director of Schools. Cuz that is what we are trying to discuss 
his contract. So that would be what the Climate Survey would be for. Stout asked, how do you? Stepp 
replied, I did withdraw my request to renegotiate contract several weeks ago. Hamby asked, but if you 
were to bring it back to us it would be nice to have this survey in place. Davis asked, with that survey, 
how would we use the information? Stull replied, the way we would use any other evaluation. Davis 
asked, meaning? Stull continued, where does he fall within the evaluation scale or the survey scale I 
guess. Hamby replied, where improvements needed or? Boston replied, let me stop this. Do we have a 
motion on the floor? King replied, no. I was about to ask that. Boston replied, can we go ahead and get 
a motion started and then go into discussion maybe? Hamby replied, I make a motion that we approve 
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the Climate Survey on the Director of Schools Discussion. Stull replied, second. Boston replied, okay 
so now we have a first and second on a Climate Survey on DOS Discussion and Approval. Carry on 
with discussion. Hale asked, where would we get this survey? I mean how are we going to get the 
questions or have you already been sending them out? Stull replied, no. I've not sent anything out. Hale 
continued, so how would we get? Where would we come up with the questions and things? I mean any 
ideas? Safdie replied, there was a survey that was given two years ago or three years ago that still 
available. Boston replied, we did one in 2019. We got the results back in January of 2020 and it was a 
Climate Survey done to everybody and I mean that was on our board connect. So in just looking at it 
the questions, I think there were seven questions and it says there is an atmosphere of trust and mutual 
respect within the school district. I am generally satisfied with being an employee of the school district. 
This gives you the climate throughout our district. How our employees feel? I would recommend this 
school system, Cumberland County to parents seeking a place for their child. I feel supported by our 
Director of Schools. Hamby asked, and does it leave an area for comment? Boston replied, it does not. 
Hamby replied, that would need to be added, because we need a comment section. Stull replied, I liked 
the questions that were at the end of the evaluation from the principals. I thought those would be good 
questions at the end for anyone to go ahead and add comments. The other thing is that I would feel that 
the survey would need to be 100% anonymous. So no identifying your demographic information as far 
as questions on there as well. Stout replied, before we get into the weeds of questions and the survey, I 
think we need to talk about a little bit about why and the type of information that we're trying to derive 
and what we're going to do with that information. So then we can determine what kind of questions 
need to be asked. It's very difficult to have an all school district wide survey done. Answering specific 
questions about somebody that they don't interact with regularly or report to. That's not typical to do 
that. Stull replied, ultimately he's their boss and so that's where? Stout replied, it's could be more of a 
Climate Survey. If we're trying to determine areas that we're going to look out for improving within the 
district, then we need to make sure that we design the questions that way. So we need to know what are 
we looking for to get out of this questionnaire? Out of the survey. So then we can make sure we're 
asking the poignant questions. So we can get information that's usable in order to make improvements. 
It's been brought up that this seven question survey was done back in 2019. It was also done in 2021 as 
well and several of the board members that are on here now were here then. My question would be we 
went through the process of doing that. We had TSBA send the survey out, collect everything, but what 
improvements came out of that? Other than the two directors that were here at the time when the 
surveys were done leaving. What other improvements were made in the district? What kind of 
information did we derive from this that improved things for our students? We need to decide what 
we're trying to drive with us and then go from there. Stull replied, I think in having the survey, I mean 
that kind of answers some of that already and then the other part is for I mean his contract is going to be 
up the end of next year and so to go ahead and get in front of any sort of you know talk negotiations 
stuff like that. To have this available to us when that time comes. Hamby replied, and also to allow all 
of our employees we have the principals, assistant principals and supervisors, but it allows the rest of 
our employees to have a voice also and shows them that we are listening and so that's, I think it's very 
important for us to include all employees. Not just supervisory. Stout replied, I think a Climate Survey 
is a good idea, but we need to make sure what are we trying to drive with us. What information from 
this and asking questions, direct questions about the Director of Schools from somebody who isn't, 
doesn't interact with them or isn't responsible for reporting to them directly. They're not going to be 
able to answer those questions well. What you're looking for to be able to say this is good, this is bad. 
This contract, we're working with this for his contract. You're not going to get those detailed objective 
information that we need contract wise. We could do a Climate Survey and there could be some 
questions on there. He runs the district, so there could be some questions on there regarding how you 
know certain things about the district. Do they feel address the districts being led in the proper 
direction? If we're going to do something like that, we need to have a section on the board. We need to 
have a section on the DOS. We need to have a section on their direct supervisor. Hale replied, we want 
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it to be anonymous. I would think. Stout continued, well we need to have a direction on it. It can still be 
anonymous. A direction on their direct supervisor. You know, does your direct supervisor do da da da? 
Do you feel you can go to your direct supervisor da da da and then overall climate. Are we heading in 
the right direction? Those sort of questions. Nichols asked, does TSBA do that is that? That type of 
questions. Stout replied, they won't put the questions together for us right. We would have to put our 
questions together, but there's a lot of surveys out there that we can reference. Boston replied, the 
responses come back to them. They put it on a scale type form and then send it back to us. Nichols 
replied, we come up with the questions. Boston replied, we come up with the questions. I think, Robbie 
you were on that committee in 2019. Did y'all create the questions to send in? Safdie replied, yeah we 
created the questions. Stout replied, they need to be as objective as possible. Davis asked, so what 
question, what did we do with it? Once y'all got that back, like how did that information impact it? 
Boston replied, it told us, I don't know what you mean. What did you do with that information? But it 
told us how our, because we sit here. Central Office operates, each school operates. It tells us how each 
individual school and they all got input on this is what I think. You know the question, there's an 
atmosphere of trust and mutual respect. The results, there were 15% strongly agree, 41% agree, 29% 
disagree, and 12% strongly disagreed. So it gave us some idea of how everybody felt about the district 
as a whole and that is what we are looking for. Davis replied, let me ask you this. I think surveys are 
good. Boston replied, you like data. Davis continued, for the reason of collecting data. So you can enact 
a decision. Where surveys fail in a sense is where you're not capable of getting the voice of everybody. 
The reason in our survey is, when we evaluate him, we evaluate ourselves. It's mandatory that we all 
participate. The trouble with surveys of this magnitude is it's not mandatory for everybody to 
participate? So you only get one fifth of the people that were asked about one of the grants that we're 
looking for or I'm sorry one fifth of the teachers responded to their survey. Okay one fifth of those 
people did. So when you only have a fifth of the audience how conducive can you really be with your 
decision making based on that small sample size and that's not just this survey. Surveys on building 
YMCA, surveys on anything that they send a survey out on. That's what happens. They send it out to 
100,000 people and 10,000 people respond and then you're going to make a decision on the 10,000 
people or the ones that were silent? Stull replied, the hope would be. Boston replied, decisions. I think 
you're going to take this data and take this climate and it tells us where we are. I mean what do we need 
to approve on and I'm talking about not here, but out in the schools. What kind of support do they need? 
What do they need from Mr. Stepp? What do they need from us? What do they need to gain an 
atmosphere of trust and mutual respect? Davis replied, but that's only going to cater to the people that 
actually answer the service. Stull replied, the hope would be that everyone would answer the questions 
on the survey. Now granted yes are we going to get 100% participation? Probably not. Stout replied, 
just for reference, 718 responded in 2019 and 266 responded in 2021. Stull replied, but you can still go 
ahead and from the responses that you do get, knowing how many responses you do get, you can go 
ahead and say okay well if we got 50% of response. Safdie asked, is that statistically significant? Stull 
continued, right and then you take the data from that and go from there. Just because you may not get 
100% participation doesn't mean you don't do the survey. Nichols replied, and so the survey that you 
sent out, Mr. Stepp. That just went to principals? Hamby replied, principals, assistant principals and 
supervisors. No teachers. Stepp replied, it went to principals. Each one filled one out. Assistant 
principals each one filled one out. Supervisors each one filled one out. So I try to make sure that's valid 
by having everyone complete it. Hamby asked, no teachers or other employees filled those out? Those 
were just supervisors and up. Stout replied, my recommendation would be if we're going to do 
something like this, that we go ahead and look at the areas that we're wanting to get the information on 
and then we design the questions around that and make them as objective as possible. So we can get 
some good information on where and how can we make these improvements. Nichols asked, so madam 
chair, do you make a committee for the questions that need to be formed? Do you form a committee for 
those questions to be put together. I don't necessarily, I think what we do is we all sit back and look 
maybe what a Climate Survey, what information we would be looking for and then submit questions. 
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You know we can submit questions to each other and then we can revisit it. Hamby asked, as long as 
we're not debating it, right? Earl, we can submit the question, right. Submit the questions. Davis 
replied, I'm going to say something. I feel like you know it's not that for quest of knowledge and 
information. I don't think it's a bad idea, but the concept is the structure across the state is the county 
voices who they want to have as their individual representative during election time in their district. Us 
as representatives get to determine if our employee is employable and it's up to us to go out and collect 
that information and deem as to whether or not we're going to continue to employ him or we're not. So I 
don't know that this particular survey would have any bearing on my thought outside of the data that 
I've been able to collect or the amount of phone calls, emails or people that have been able to to come 
up here and talk to this point. I don't know that any survey would change my mind, because of the 
structure that's in place. That's for a good reason. Boston asked, is that what we're wanting? Is for you 
to change your mind? Davis replied, well I'm just saying like I don't know that this survey would be 
able to provide enough data in any direction to change the way that I do business. Stull replied, I'm not 
asking to change any minds. It's just to use as another tool. Davis replied, if we're not looking to make 
changes, we don't need any information. Safdie replied, well the original intent of the Climate Survey 
was to assist the director to have an educational perspective and say these are some things that have 
taken place or that people have perceived you as or the school system as and how can we help you deal 
with those issues. Davis replied, right. So help is change, right? So if we're not going to help, we can't 
change. It's like climate. Climate means temperature or the environment you're in. It's important to 
know if you're going to be in Sub-Zero temperatures or it's going to be in the tropics. So we can make a 
change to what we're going to do to be in the right position for the environment. Safdie replied, 
absolutely. Davis continued, I don't see the survey making an impact based on what our structure, 
above and beyond the structure we already have in place. Is all I'm saying. We have a structure 
designed to determine whether or not we have a DOS that's operating. We've already conducted a 
survey internally to develop our own thoughts based on the information we could have collected. Stull 
replied, we've only done survey based off of ourselves and then the principals, assistant principals and 
supervisors. I think that it would be the responsible thing to do is to hear from everyone their voice and 
so leaving out a massive amount of people that are impacted by the Director of Schools. I don't think is 
responsible. I think that. Davis asked,  so if by large and part I hear what you're saying, if the majority 
of those people aren't responsible enough to conduct the survey, are we going to disallow the 
information? Stull replied, you don't disallow the in the survey just because not everybody went ahead 
and voted. You do take into account how many people did go ahead and answered the survey. You do, 
but you don't just discredit or disqualify the information just because not everybody filled it out. Davis 
replied, but that's what you're saying. You're disqualifying the people that directly report to him. Stull 
replied, no, no. Davis continued, and we're asking the people below them to provide their own. Stull 
replied, it's another piece to add to that information. What is the problem with asking everybody's 
opinion on. Davis replied, there's not. We just don't do the same thing for every topic. Like so when 
would we not do, like are we going to ask them everybody everything all the time in surveys? We just 
going to start a survey for everything? King asked, doesn't the state do one in April? Stepp replied, yes 
the state does Climate Surveys with all certified staff. Hamby replied, with all certified. That does not 
include our non-certified and they are just as important and this survey would include everyone. Stull 
replied, and not received any of that information either. Hamby replied, from April of last year. So 
we've not receive anything. Stull replied, we never received anything. Nichols replied, the non-certified 
are who? Hamby replied, that's our transportation, maintenance, and cafeteria workers, teacher 
assistants. We've got lots of non-certified support staff that our system could not run without and they 
need a voice also. Nichols asked, they answer to you, Mr. Stepp? These people answer to you? Not to 
their bosses, they answer to you? Stepp replied, there's a leadership chain of command. Nichols 
continued, so there's a hierarchy. So they respond to their leadership. Davis replied, so just for the 
record. Like I think information is great. Generally speaking, people that don't report to other people 
don't typically provide survey data. Most organizations do not survey in this manner, because it's dirty 
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data, is what we call it right. It's not data that is directly, you don't have valid logic for your answering, 
right. The decisions that they may think that he gets to make may not be decisions he makes. We have 
that misconception all the time. People think the board decides if we go middle school basketball or 
not. We don't, so there's misconceptions everywhere and I think this is subjective and could potentially 
be damaging, more than it would be positive. I don't know nobody's been able to voice what the 
positive outcome would be, because I've asked and nobody's able to tell me what the positive outcome 
would be. Nichols replied, I agree because they have a person in between him. So they're not answering 
to Mr. Stepp. They're answering to their supervisor. To their lead person of their department and not 
directly to him. So the interaction that he has with them, there's a person in between that. So I don't 
understand. Hamby replied, but his decisions for our district affect everyone right. Nichols replied, they 
do. Hamby continued, and so that's what the survey is. Nichols replied, but that's what the hierarchy is 
for. So I go to my boss and say hey I don't really like this. Can we talk to Mr. Stepp about that? So then 
you got. Stout replied, we're talking about a couple different things here. They're getting rolled together. 
So we're talking about wanting to get some results for being able to drive some improvement in the 
district right. How people feel about our direction? How they feel about their job? Those kind of things, 
but then we're also talking about wanting to get information regarding Mr. Stepp and at some point 
contract discussions right. Those are two totally separate things. Nichols replied, totally separate. Stout 
continued, they need to be done in two totally different ways and the ones that we're going to be using 
for contract negotiations are objective things along with some subjective, but they're going to come for 
direct reports. They're going to come from the board. They're going to come from data that we're 
getting on, are we hitting our numbers? Are we following the Strategic Plan and staying on tasks for 
what we're holding him accountable for. So that's what we're going to be looking at for contract. If 
you're talking about wanting to approve things within the district, then we need to be talking about the 
Climate Survey and what do we want to know from that. Where can we make change from that and 
then we'd have to determine what sort of questions we want to send out district wide. Stull replied, I 
mean, I agree with that, but I also feel that every person in the district also needs to go ahead and have 
their voice heard as well and it's not being heard, because it's not being asked of them and so we have 
the board's evaluation. We have the principals and supervisors evaluation, but we have nothing else 
from anyone else. The teachers while they don't directly report to Mr. Stepp they are all impacted by 
him as well. Davis asked, what about in the same vein, what about the parents and the children? Should 
we survey them as well and say hey what do y'all think about this guy? Stull replied, they're not being 
employed. Davis replied, they're the recipient, essentially of the same process that he's in charge of. 
Stout replied, they are our ultimate customer. They are why we are all here. Davis replied, they are the 
ultimate stakeholders in this equation. Safdie replied, at the end of every year, the beginning of every 
year. I guess it's the end of every year. The federal government requires that give a survey to parents 
and has that been done yet? Stepp replied, not this year that I know of. Davis asked, on the climate or 
on the Director of School? Safdie replied, it's law. On the the Director of Schools, the direction of the 
schools. How you feel about the school positivity to your student needs? Nichols asked, who does that, 
Mr. Stepp? Davis asked, who all does that go out to? Safdie replied, it's supposed to go out to all 
parents. Hamby replied, of all of our students in Cumberland County. Stull replied, and even less 
parents are going to go ahead and respond to that survey verses the actual employees. (audio) Safdie 
replied, oh excuse me. Let me verify that. Is it still being done? Stout replied, well there has been 
requests for survey responses. Stepp replied, I'm not aware of a federal one. Is there federal, what is that 
called? Do we know? I'll have to find that out. Hamby replied, I know there used to be. Safdie replied, 
there was a requirement. It may have been state, but. Stepp replied, I'll find out what that is. Nichols 
replied, well that would cover parents. Boston replied, that would cover parents. I don't think I want to 
poll students. Hamby replied, we have a motion and second. Do we have more discussion? Boston 
replied, well I think first we need to to vote whether we're going to have send out a Climate Survey or 
not. Once we make that decision, then we can further on at the direction of the survey. Stout replied, 
before we vote though, I think it's a little premature to take the vote without having information on what 
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are we trying to derive from this. Boston replied, well the motion is to. Hamby replied, to do a Climate 
Survey. Boston continued, to do a Climate Survey. Hamby continued, and then we need to get together 
and figure out what we want to put in it. Boston continued, and then once you decide whether you're 
going to survey. I mean I think everyone, I mean if you'd like to discuss it further the floor's open. 
Davis replied, I would move that we postpone until we quantify what indeed the climate is. Hale 
replied, that's a different motion. Davis continued, right. If we're going, if it's needed make a move 
that's to determine if it's needed and we can establish what the climate is. Stout replied, I would second 
that. We need more direction on this before we decide if we're going to invest time and energy into it to 
vote. Hale replied, we haven't voted on the first one yet. Stull replied, we have to vote on the first 
motion. King asked, do you got an amendment made? Vote on the amendment first. Hamby replied, 
we'll have to vote on their amendment first. Boston replied, so the amendment is to. Hamby replied, 
postpone. Boston replied, well he just said to determine if it's needed and needed more direction. So 
what is that motion? Davis replied, I guess the move would be to move the topic into. Boston replied, 
okay let's put it in simple terms. Do you want to postpone? Davis replied, I think, we're going to have to 
postpone. So I would move to postpone to quantify the need and establish the climate. Hamby asked, 
and did you second that? Stout replied, yes. Hamby continued, Mrs. Stout seconded his motion. Boston 
replied, right his amendment. Hamby replied, so now we got to vote on the amendment. Boston replied, 
okay so what we are voting on is the motion on the floor is to conduct a Climate Survey with all 
employees. The amendment is to postpone this until we determine if it is needed. Is that correct, Mr. 
Davis. Davis replied, yep. Boston continued, and we have a second. So what we are voting on right at 
this moment is the move to postpone the Climate Survey until it is determined in more direction. A Roll 
Call Vote was taken. Boston asked, Robbie do you want to go back and change your pass? Safdie 
replied, no. Boston continued, okay it's four to four. Motion Fails to postpone. Now the Climate 
Survey, which is on the floor at this particular moment. Is there further discussion on it? Safdie replied, 
I was just thinking that the definition of Climate Survey is kind of unique. I'm not sure that the past 
surveys don't reflect a general measurement of climate. You know it's really hard to, there's a difference 
between taking a performance criteria, where you list specific things versus a generic measurement 
mood or feelings that people have. I think that I lived in a work environment where the president of the 
college to their human resource agent created a Climate Survey that included questions about him and 
he gave it to all 500 employees. It was wonderful, because he was saying, yeah let's do it. You know, 
give me feedback. So for that reason, I think that I would support a motion to establish the Climate 
Survey. Boston replied, okay so let's go ahead and take the vote on whether to conduct a Climate 
Survey. Once that is over and we determine that we are or we are not going to do a Climate Survey, 
then we can determine what direction we want to go into as a board. Whether we want to create our 
questions. Whether we want to use a more general questions and go from there, but I think we've got to 
determine whether we are or are not. Stout replied, a couple things really quickly. If we're going to do a 
Climate Survey, I'd like to enroll the Director, Mr. Stepp in coming up with questions. Safdie replied, 
that's a good idea. Stout continued, since these are going to be questions from the district and he would 
be the one that would be involved in working with making the changes. Boston replied, well I think 
that's comments for after we determine whether we're going to have a survey. Stout replied, well this is 
before voting. This is what I want to put out there and then also are we voting on a Climate Survey or 
are we voting on a Climate Survey on the DOS's. Hamby replied, a Climate Survey on the DOS. Boston 
replied, that is the motion. Hamby replied, my motion was Climate Survey on the Director of Schools 
and her second was on that motion. Stout replied, so specifically on the Director of Schools. Hamby 
replied, yes specifically. Stout replied, not an overall Climate Survey, but you're looking for a Climate 
Survey specifically on the Director of School. Hamby replied, on the Director of Schools. Yes ma'am. 
Stout replied, which is I'll tell you it's not recommended. TSBA does not recommend that. They do not 
recommend surveying any employees that are not direct reports on a particular supervisor or manager 
and I've never been involved in any survey. Boston and Hamby asked, where did you get that 
information? Stout replied, I'm speaking with Ben and I have never been involved in a survey in my 30 
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years of business where I have answered specific questions on how an upper management person 
handles business day to day. Yes, on overall direction of company. Do I think leadership or 
management is taking the company the right direction. Would I recommend people to come to the 
company with the direction we're going? Those types of questions, but never on a specific supervisor or 
manager that I did not report to and that this is just not typical. Nichols replied, I'm going to tell you it 
absolutely sounds like a witch hunt. It's like I don't know what you're looking for, but it almost looks 
like you're setting him up to look for something to get rid of him. Hamby replied, and it's not. Nichols 
replied, I'm sorry it does. Hamby replied, I'm trying to give a voice. Nichols replied, that is the 
appearance. 19 and the 21 you did the same thing. That was when you got rid of the other two directors. 
Hamby replied, we did not get rid of Mrs. Ina. She resigned. Stout replied, regardless there's been 
nothing spoken to for improvements from last year. (audio) Davis and Hamby replied, point of order. 
Davis continued, so here's the deal. Like to everyone's point. People, we like data. We like conclusive 
data. The only thing I'll say before we vote is when you take a look at all the information, it's got to be 
presented in a way that's tied to the way that we make our decision, right. Nichols replied, it should be 
yes. Davis continued, so our ability should be the way we evaluate the Director of Schools currently 
doesn't incorporate a Climate Survey into that. So if we're going to add a Climate Survey just to be 
sitting on the side, I would say that's dangerous, right. Just because of the fact it's not conclusive in the 
way that we conduct business in determining the Director of School's performance. Whether to be 
considered for a raise or whether to be considered for dismissal, because it's not within the scope of 
what our reach is. So we can do a survey, but it's outside. If we cite this it's outside of scope. So I would 
just caution you that we're looking at things that aren't relevant to what we told ourselves we're 
supposed to be doing. Stull replied, I disagree with that and the reason is because we had such a 
massive conversation last month on the contract and we had two pieces of information to go ahead and 
even try and look at for any sort of negotiations. We need more and this is another way to go ahead and 
do that. It is going to be something that has to be done by next year and getting ahead of that, because 
that was one of the things that was mentioned. Was to do this early versus rather than having to wait 
until the last minute. This takes time. We have to go ahead and gather the information. Davis asked, 
when would you propose we start and finish this? Stull replied, as soon as we can go ahead and get the 
questions together. Davis asked, who's going to be responsible for the survey? Hamby replied, TSBA 
does the survey. Davis replied, they don't do these surveys. Hamby replied, after we present them with 
the questions. They received all the responses and then send us the results. Stout replied, they'll send it 
out and compile. Davis replied, we just got to tell them what we want. Hamby replied, yes. Davis 
continued, so we know we want it. We just don't know what we want. Stull replied, that's what the rest, 
the next part will be. Is to go ahead and discuss that as far as the questions go. Davis replied, it sounds 
like the cart and the horse, but okay. Boston replied, well I think you've got to determine if you're going 
to. Then determine what you're going to want on that survey and this is, the survey we did back  the 
Climate Survey. In my opinion, is there an atmosphere of trust and mutual respect with the school 
system. That could include principals that could include your supervisors. I mean, do we trust? Do we 
have a good environment? Are we promoting a good environment? And I think that is you know one of 
the I'm generally satisfied with being an employee. Well, if I'm not why? Stout replied, the questions 
before were very subjective. So if were going to do something, we need to make them a lot more 
objective. Boston replied, you know, there again, these were just created. They were not all about the 
DOS, although he is our leader. Stout replied, four of the seven. Four of the seven questions were 
specifically on the DOS. Boston continued, he is our leader. He sets the tone. He sets the pace, but we 
have supervisors, we have principals, we have other individuals in the buildings that also contribute to 
that. In my opinion, to that environment. Hamby asked, so should it say Climate Survey on the Director 
of Schools and immediate supervisors. Would that? Boston replied, no. Can we just leave it at Climate 
Survey? That's survey okay sounds good Climate Survey. I would amend my motion if you are okay 
with just Climate Survey. Stull replied, yes. Boston replied, we have a motion and a second on the floor 
to conduct a Climate Survey within our school district. Sending out to every employees and I'm going 



21

to a Roll Call. A Roll Call Vote was taken. Boston advised, so we have voted to do a Climate Survey 
and I will open the floor back up for what direction do we want this survey to go in. Safdie asked, may I 
make a suggestion that we wait until the next board meeting to make these decisions. To have 
everybody think about the things that they would like rather than trying to make the decision at this 
point. Boston replied, sure I mean I'm fine. Safdie continued, put it on the agenda as a discussion and 
maybe you could send out the surveys to give them. Mr. Stepp, to send that to other board members, all 
the board members. So they can see. Stepp replied, sure. Hamby replied, Mr. Stepp, I would encourage 
you to add what you would like to. Questions that you would like to have answered. Safdie replied, we 
did that with the previous director. Boston replied, if we could have 1 to 10 questions and everyone 
kind of be thinking about what they want to, I guess for this survey. Then we can get the proposed 
questions on the agenda for the April board meeting and see if we can get this started.

 

Motion to on a Climate Survey. 

Motion to postpone to the Climate Survey to quantify the 
need and establish the climate. 

17. Baby Birds Learning Center Grant Discussion

 - See 18. Setting an Agenda and Board Conduct Discussion for detailed discussion on moving Baby 
Birds Discussion up next. Per TSBA recommendation, the agenda was edited to add Baby Birds 
Learning Center Grant Discussion as an actual agenda item do to the agenda was amended during the 9. 
Approval of Agenda process. 

King replied, I would move to postpone. Boston asked, move to postpone what? King continued, until 
another meeting. It's getting late. Safdie replied, the grant deadline is? Hamby replied, we do have a 
grant deadline. Stout asked, what is the grant deadline? Safdie and Hamby replied, next Friday. So 
we can't wait until next month. Boston replied, and this is just for discussion only. Now you made a 
move that we postpone to another meeting. King replied, what's the nature of the discussion? It's 
already been explained to us earlier in the Director's Report. Boston replied, I understand that. King 
continued, we heard comments in the comment section. What else is there? Boston replied, I don't 

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Stull

Yes: 5, No: 4 Davis: No, 
King: No, Nichols: No, 
Stout: No

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Davis

(seconder-yes) Stout

Yes: 4, No: 4, Pass: 1 
Davis: Yes, King: Yes, 
Nichols: Yes, Stout: Yes

MOTION: Motion Failed
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know. They haven't presented it. Do you object to it moved up, because it's all been put on the agenda 
for discussion? King replied, no I don't object to moving it up. We need to move through it pretty 
quickly. Boston replied, so with no objection on moving Baby Birds discussion up. Before we get to 
Setting an Agenda and Conduct Discussion. So if we could start out the discussion on the Baby 
Birds. There cannot be a vote, because it was amended. Just added for discussion to our agenda. So 
anyone that would like to open up the discussion for Baby Birds. Stull replied, I know that the grant is 
set to be sunsetted. So not going forward with it right now. That was the decision that was made and I 
know that Mr. Stepp went ahead and talked a little bit about that earlier this evening, but why is the 
grant not being applied for? We don't know what that amount is going to be. Stepp replied, well as I 
said my team came to me, after looking at all information, made this recommendation. So we carefully 
reviewed everything and came to this decision. Stull asked, why would the board not be able to go 
ahead and be presented with this? With the possibility that if there's not enough in the grant for us to go 
ahead and put that in our budget to continue to fund the program. Stepp replied, I had several board 
members come in and speak with me when I provided that information to you and we discussed that 
linked several different things. About this that's included in my statement. This is the first time I believe 
you and I talked about it. Stull replied, that is correct, but I did also ask several questions in the email 
that I had sent out. The fact that we're looking at a program that we've had in our district for 14 years. 
That we don't know if this grant is going to continue to cover it or not, because we've not applied for it. 
We're just automatically not going to apply for it, because we may not have enough to fund it. Doesn't 
seem to be the responsible way to go in making a decision like that. The building was something that 
TEIS provided for us. They built that building for this program. Those children go ahead and receive 6 
hours a week through Baby Birds. Yes, they are able to go ahead and receive an hour of in home care 
and then other therapies that they may qualify for. They may not qualify for 5 hours in total. That 
would be four additional hours of therapies. Not every one of those children have those needs. Some 
sure, yes, but not all of them and those are hours that would be taken away from them. The differences 
that are made in these kids being able to participate in this program is huge and there's a waiting list on 
this program. This is not something that the community isn't using. The community is using this 
program to its fullest. Why would we not try and explore the grant? We don't know if that grant is 
going to cover all the expenses. We only know what the previous grant was. Hamby replied, and that 
was my question. We vote on whether or not we're going to apply for grants all the time, but this was 
never presented before the board for a vote to decide if we wanted to apply for it. It doesn't mean that 
we have to accept it. It doesn't mean, you know. Why were we not afforded the opportunity to at least 
vote on applying for this grant? The full board was not included in that decision. Safdie asked, what's 
the maintenance cost on that above and beyond the cost of the grant? Stepp replied, I have to look at the 
exact dollar amount? Safdie asked, is it matching? Nichols asked, not long ago we talked about that 
with the surface ground that had to be completely done. Stout replied, that was around $100,000 for 
that. Nichols continued, the structure and then new maintenance on their toys and stuff. Correct? Stull 
replied, that's not something that the board discussed though. That was something that was just sent out 
in the statement, the email for us. Saying that, why the reasons that. Stout replied, so the question that 
you wanted an answer to is why was this not brought forward for the board to talk about it. Stull 
replied, yes. Stout continued, before the decision was made to apply for the grant or not. So I guess my 
question would be, do all grants that are being considered get brought before the board for 
consideration? Stepp replied, no. Stout asked, so what would trigger you to bring one before the board 
if all of them aren't brought before the board? Stepp replied, there's no policy on that, that it has to go in 
front of the board. That's part of running the business of the schools. Stull replied, but again, this is 
a program that's been in our district for 14 years. This is not just something that we decided to try for a 
year. This is something that's been in our community that's been funded by a grant for 14 years and then 
the Director of Schools just decides that they're not going to apply for that grant anymore, because it 
may not cover the costs and because we have additional maintenance needs that are needed. That's not 
even something that's been brought to the board on whether or not we would like to see that program 
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still continue. If we want to go ahead and try and fund the repairs that are needed. Stout replied, I think 
first of all, we need to be very careful about throwing around the Director of Schools just made the 
decision. Stull replied, he did. Stout continued, wait. This is our employee here, okay. So he's provided 
and along with his administration detailed information behind for why the recommendation was made 
to him by the administration. Who we task and trust in their roles to make decisions. Day-to-day 
decisions for the district. The recommendation was made to him based on data that was also provided to 
him and then he made the final decision. We trust him in his role. We are tasking him in his role to 
make the proper decisions day-to-day decisions. The board does not get involved in grant 
determination, decisions, applications. That is the administration and Mr. Stepp does that. So we need 
to be careful about pulling one particular thing out and saying this should have come to us for the board 
to talk about it, because then we're saying anytime the grant is being considered you need to bring it 
before us to talk about it. I understand this program's been in for a long time, but anytime we take a 
grant we always talk about is it sustainable. Are we always going to have this money? Is this going to 
be something we're going to continue on. Grant money can always go away. Stull replied, it can, but 
there is no harm in actually applying for the grant, because you don't know if you're not going to 
receive the full amount that you need to fund the program that's been self-funded this whole time. Stout 
asked, so Mr. Stepp, when we talked you had mentioned that there was discussion with TEIS and the 
grant, about the grant and the grant funds and so there were dollar amounts that your administration 
provided for needs in order to continue it. Including staffing, teacher pay raises, which we are doing 
across the district and when you talked with them, they provided you an idea, I believe. Correct me if 
I'm wrong of what the grant money would be like and that's what helped y'all move forward with the 
decision. Is that right? Stepp replied, yeah, that and some larger ideas system-wide, but the biggest 
thing is we're working very hard with TEIS on making sure there is no break in the continuation of 
services of any child, period. I sat with a parent today, got the right information out. It was a great 
meeting. It was Mrs. Katie Bell and it was awesome, but the totality of the decision. We took all 
stakeholders in mind of what we're doing. We are going to work directly with these families on all the 
transition and we already work with TEIS all the time. So we're going to work with them. As I said, 
working through this services. We are offering for the three-year-olds, we have four different settings 
where they can go five days a week. As much as they want, all day if they would like. So we're 
increasing that offering right now and we can do that whether we get the grant or not. So we can 
provide those services also. Stull replied, but the age limit that we're dealing with right here is 18 
months to 3 years. Those children are being serviced right now. Not over three. We're not talking about 
that. The ones that we're servicing here with the Baby Birds Program are 18 months to 3 years. In the 
community, we already have a shortage of services that these kids can get their appointments through. 
There's waiting lists for them to go ahead and receive their services or they're going to have to travel to 
Cookville or Knoxville to go ahead and try and and get these same services. That they're receiving right 
now, here. Stout replied, I don't think anybody's questioning the need for it and I don't think anybody 
wants to end the program. It's a matter of what's best for the entire district. Stull replied, the actions 
speak otherwise. Stout continued, which we talked the whole administration with. Safdie asked, are we 
going to tear down the building? Are we going to tear down the classroom and get rid of it. So we don't 
have any maintenance costs on it. I mean if they gave it to us. Hale replied, I would like to know what 
we're going to do with the building. Safdie asked, what are we going to do with the building? I don't 
know. Is it going to remain empty? Are we going to? Stepp replied, it will never remain empty, no. 
Hamby replied, and Mrs. Stout mentioned emails. The first email that we got did not have a lot of 
detail. The next one that we got had more detail after questions had been emailed back. So the very first 
one did not have a lot of detail. Stout replied, no he was letting us know what happened, but he 
responded to the questions immediately when we had them. Hale replied, well, I thought I heard Mr. 
Stepp say, and it can be read back that he talked to some board members. I want to know what board 
members were talked to, cuz I was not. Stull replied, I was not. Nichols replied, I called him right away. 
Stout replied, I called him. Stepp replied, the invitation was in the first email to call me with any 
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questions or current concerns and I put that in every email and I encourage you to come by and talk to 
me. Hale replied I did. Stepp continued, you came by Mrs. Hale. Several people called me. You know, I 
talked with Mrs. Boston, I don't remember what day that was. We've been talking every day. Boston 
replied several. Stull replied, and I sent emails. Hamby replied, but discussions was after you sent out. 
Stull replied, after the decision was made. Hamby continued, instead of talking to us before the decision 
was made. Boston replied, my fault. We have a building. We have a program that services special needs 
babies. They are babies. These parents need help. We've got a program that with the exception of 
changing the light bulbs and and fixing the toilets and you know putting up paint, whatever the case 
may be. Anything we're going to do to any building that we own. We're going to cover those just 
general maintenance. An electrical socket goes out, we're going to fix that. Besides that, this program 
has never cost the Cumberland County School District any money. The issue now is we have a 
playground that is going to need some work. So we can put these babies outside. They can continue 
their socialization. They can continue their therapy there. I guess their classroom work or whatever the 
case may be and we're going, our decision is we don't have a decision. It's been made, but why would 
we not apply for a grant for a program that is so needed for these babies and for their parents? That 
hasn't cost us anything. So it's not an overall in the best interest of the district. It's what's in the best 
interest of these children. It's what we need to be thinking about. It's never cost us. I talked to Mrs. 
Holton. We don't know what the grant's going to do. If we apply, the grant right now is it $311,000. 
Holton replied, $313,000. Boston continued, $313,0000. Okay and if we apply for the grant and they 
come back and say oh wait a minute times are tough we're only going to give you $250,000. Then we're 
having an entirely different conversation, but right now that program is self-sustaining. If we have to do 
some work, give these parents an opportunity to do a fundraiser. Give these parents an opportunity 
to come forward and say okay so this surfacing needs to be fixed. Let me think, you know what can we 
do? What alternative options do we have? We don't have to spend $100,000. I can guarantee you that 
right now. We may have to spend some money, but is it worth getting rid of the entire program for 
these children, because we have to fix a playground and it's not in the best interest of the district that 
we're thinking about. It's what's in the best interest of these children. If we don't apply, we don't know. 
They may come back and say okay guys, we're going to give you $400,000 this year. We can staff it. 
We can buy their supplies. We can buy their cleaning supplies and we also would possibly be able to 
put some money toward the facility itself. If we need to, we need to. If we need to come up, if we need 
to look at our budget and come up with 25, 35, $40,000 to fix a playground. It is well worth it to offer 
this service. Stout asked, are you saying some kind of community resources that might be available? 
Boston replied, well I mean if we don't apply and keep the program going. We won't never know. Now 
it is Mr. Stepp's decision whether he chooses to apply for that grant. I think the board can direct him as 
our employee to apply for the grant and let's see where we end up. We don't know, I mean we may get, 
let's be generous. We may get $450,000 or we may get $310,000. We may come so close that we can 
barely staff it. At that time, we're having a different conversation. Stout asked, just for a little more 
information, Mr. Stepp. What other than the playground was mentioned here? You said that there were 
some, can you just review some of the other things that you had mentioned? That were taken into 
consideration, cuz if we're looking at resurfacing playground only, like you said Teresa. There's going 
to be probably some resources of things that can be pulled from. Stepp replied, but staffing is going to 
be issue with the pay raises. That was one of the big ones. I'm trying to find that thing I sent you guys 
already. Boston replied, well, we were at $311,000 with the upcoming raises and what would we add. 
That was the sheet we got. Holton replied, that is what our current budget is this year. Boston replied, is 
$311,000. Holton continued, the budget that we applied for in 21 ends June 30th of 2024. So applying 
there's no guarantee we might not get the grant. We might get $400,000. We could be anywhere in the 
middle of that. We will not know the decision until April to June whether what that decision is. I 
projected because it's a five-year contract. So I have projected what I would need to fund the salaries 
with this year's raise. Possible next year's raise to get to the 50,000. The budget that I would propose to 
be able to make it to year five would be $393,000. Stout asked, for all five years? Boston replied, but if 
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we get the same. Holton replied, you get the same amount each year, but for year five, I have to have 
that much to run it. For year one, I don't have to have that much, but they don't let you save any money 
to be able to cover it. So like if I ask for $350,000. I can't save $25,000 to be able to cover for year five. 
So they give me the exact amount over the five years. So whatever I get year one has to also cover year 
five. So we've projected 6 1/2% raise for certified, 4% for non this year. Probably very close to that 
next year to be able to get to that $50,000 minimum and then we've added projected step raises for the 
three years after that. Just on the scale that we have now. So we average $5,000 additional salary for the 
next three years. Having enough money to support the program. We put, I think $40,000 in there to 
support the program just because we will have to have that on year five. Boston replied, but we don't 
know until we apply. Holton replied, correct, but that would be the budget that I would propose. Boston 
replied, and that's fine. I mean you can do the budget and you know what you're looking at, but do we 
really know what the response is going to be until we do apply. Holton replied, no and I've called her 
and I've said you know, they've asked these questions and she just says there's no guarantee either way. 
I could get what I am asking for. I could get half of what I'm asking for. I could get zero, but you 
know. Boston asked, but could you get more than what you're asking for? Holton replied, I don't think 
that they provide more than what you asked for. I mean I can call and ask that question, but it says to 
come up with a budget you would need to run the program for the next five years. So creating that 
budget would be that. Stout asked, and with this 5 year grant, it's a 5 year commitment. So if we do fall 
short, then it would be on the district to make sure that we continue. If for some reason, there's 
additional expenses or something that happens. Holton replied, so what would happen is, they would, if 
the decision was made to apply, they would say we're giving you this amount of money for the next 
five years. Then the discussion would be, do we have enough to staff it? Do we have to go back on the 
current staff we have? Do we have to change their programming to meet the dollar amount we have? 
Do we come and say does BOE give us more money to continue? Are we able to fix, you know, modify 
the playground area? Stout replied, so I'm assuming some of that based on the information we got was 
already taken in consideration with the recommendation for what you're saying. Staffing was one of the 
things that was discussed, playground, budget. There was several things, so it sounds like all of that was 
looked at when you made the recommendation regarding the program. So if we apply for it now and 
they say yeah we get the money. Then we're going to go back and re look at that again, but that's 
already been looked at and there's some concerns with that. Holton replied, so what happens is they 
would say you receive this amount of grant money. I can't sign that contract until we present it to the 
board and say I applied for this grant. This is what they're giving me and then you would approve to 
accept or deny the grant after I apply for it. Just like with any federal money that we get and then those 
discussions would have to happen. Stout asked, so if you apply for it and we get the money and we all 
celebrate, we get the money and we say yeah let's take it. We've got the resources we need to move 
forward with it, staffing wise, maintenance wise. We may be talking about maybe some money 
difference. Hamby replied, if you get the grant. Stout replied, and we approve it. Hamby continued, we 
have a staff. Stout replied, are you confident that we have what we need to fulfill that 5 year 
commitment. Holton replied, if I get $393,000 I can run the program, but the maintenance of the 
building and the playground has always been since 2019, the responsibility from the BOE. Stout 
replied, so that would be additional on top of that $393,000. Hamby replied, which we've always taken 
care of. Boston replied, which you know, if we've got a playground issue I know that there have been 
schools when they wanted to add playground equipment. When they wanted to add things of this 
nature. They could do fundraisers. They could do different things. They could reach out to the 
community. I think giving them that opportunity to do so would be a great opportunity. If it some of it 
falls on the BOE, then I mean we do repairs and we do things of this nature all the time. I don't know 
why this would be, I mean we don't have to spend $100,000 tomorrow, but let's start looking ahead at 
things that we can't do, but when you look at those, I mean don't want to get, this is business. I don't 
want to get personal. You look at that child and you say we're just not going to even try. Parent replied, 
she learned to walk at Baby Birds. She could not walk. Boston replied, and I appreciate it. I'm not 
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trying to, this has been in my mind. Parent replied, no, no, no. The program is just if we need to look at 
more grants over the years to help pay for the additional cost or the parents have been saying that they 
would be glad to do fundraisers or the parents themselves, the mechanics in the families. They would 
be glad to come and fix the playground or places like Autism Awareness. They would, I'm sure be 
places like that at least would be glad to help us cover the cost that we need if we do not get enough. 
Boston replied, well, you would have at least the opportunity. That's my thoughts on it. Stepp replied, I 
appreciate all the input. I mean it's great input. Thank you for all those when you got the email call and 
said Stepp let's talk about this. I really appreciate that. So that we can really talk through some of the 
details and the planning processes and the business of the schools. So it's not going to be a problem. 
We'll go ahead and apply and then we'll see where we go from there. Multiple board members thanked 
Mr. Stepp.  Stepp continued, I would still encourage the board to talk to me. Call me when you have 
concerns. I think that's our business partnership and my responsibility to talk to you guys. Davis 
replied, and I'll add to that. I appreciate that very much and that's something I think we should 
collectively look at. Is when there are like we spend every board meeting talking about grants. So if 
we're going to be involved in grants from the funding, we ought to be in the conversation on the 
sunsetting much sooner than the decision being made. So if our expectation is that we need to set that 
internally so we don't arrive at this situation in the future. Stepp replied, that's what me and my staff 
have talked about. We're always in that continuous Improvement Plan, so we've had many discussions 
about all this stuff. Davis replied, and that's not throwing shade on anybody. I'm just saying like 
collectively. Like let's realize this is probably situation we can avoid in the future. Boston replied, if we 
weren't in such a push. If the deadline wasn't sunsetting or whatever, but I understand that the grant is 
due next Friday. Stepp replied, we're good. Boston continued, next week is Spring Break. Stepp 
replied, we're good. We plan through all scenarios so that we could be ready. Boston replied, well I 
certainly appreciate that from my point of view. Employee replied, I just have a question and let me be 
up front. I'm a dual employee. I'm one of your bus drivers and I'm the last one in on Baby Birds. I work 
at Baby Birds. I have two comments. To keep this program up and running in you're five years, you can 
axe my job. I would walk away to keep these kids. Boston replied, I don't want axe anyones 
job. Employee continued, second is whether you use that builder for Baby Birds or you put somebody, 
because he said it would be used. Aren't you going to have maintenance on it? Boston replied, yes. 
Employee continued, no matter who's in there. Whether you turn it into a daycare. Whether you turn it 
into something else. Isn't maintenance a mute point? Isn't that playground a mute point? If you're going 
to use it. If you're going to tear it down then you don't have maintenance, but if you are worried about 
maintenance in a playground, then whatever you put in there. I mean I'll do respect, on that. Safdie 
replied, you know the parents of Cumberland County have been so generous. We have a Booster Club 
that donated about $180,000 for a field for the boys to practice and girls to practice on. Now people are 
raising $39,000 for a sign at Stone Elementary and I could list a half dozen contributions that the 
parents and businesses in Cumberland County have helped our school system and our students and our 
kids. So I look forward to seeing how these volunteers can come together to help if necessary build a 
playground or paint an inside interior and help absorb some of the cost for our school system. Stout 
replied, I agree it's a community issue. We've got a lot of things that are community issues that tend to 
fall to the schools and it's hard for the schools to keep up with all of it. Boston replied, well if we can 
just, once we apply for the grant. Hamby replied, we can move forward. Boston continued, we may be 
having a different conversation once the grant comes in. Stout asked, how soon will we know? How 
soon do we get a response? Stepp replied up to June. Hamby replied, between April and June. Is that 
what you said? Holton replied, yes. Stout asked, and the program starts, it aligns the same as 
the school? Stepp replied, June 30th is the last day of this contract. July 1 is the first day. Applications 
goes in. It's a open-ended process up into June. Stull replied, the program runs all year round. It doesn't 
run with the school system. Stout replied, I was just trying to figure out timing wise. So depending on 
what comes back on the grant, we've got about a month. From the time we know on the grant to a 
month for when things going to start rocking and rolling and we'll have to figure out how to stop gap if 
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we're going to do any stop gapping in a short time. Boston replied, that was a really good point. This is 
not just a 180 day program. This program runs year around. Stout replied, it's just the staffing part. 
Boston continued, that also helps. Thank you everyone who came. We appreciate it.

18. Setting an Agenda and Board Conduct Discussion - Boston advised, next on the agenda is Setting an 
Agenda and Board Conduct Discussion. Stout asked, madam chair I move to recess for 5 minutes. So 
everybody can take a quick restroom break. Boston replied, sure.

This meeting is adjourned for about 5 minutes. The meeting adjourned at 8:02pm. The meeting was 
called to order at 8:12pm. 

Boston advised, we going to call this meeting back into order. There has been a request that the 
discussion on Baby Birds be moved up. So that some of their audience can get their children home. If 
there are no objections, we're going to take that item up next. (See 17.Baby Birds Learning Center 
Grant for detailed discussion) 

Boston advised, next on the agenda is Setting an Agenda and Board Conduct Discussion. Stout replied, 
move to postpone to our next board meeting on this if we can. Hamby asked Stull, are you seconding 
that? I see you shaking your head. Stull replied, I will second that. Stout replied, I don't know how 
much more progress we're going to make this evening. We tackled a lot of things. Hamby replied, we're 
exhausted. Stull replied, its okay. I understand. Hamby replied, we got a first and a second. Boston 
replied, we will just move back to April. Stull replied, that's fine. A Voice Vote was taken. 

Motion to postpone to our next board meeting. 

19. *Education Survey for Discussion and Approval - Boston advised, next on the agenda is the Education 
Survey for Discussion and Approval. I asked that this be put on the agenda so that we could start 
conversations on middle schools. We called it an Educational Survey so that it can address a broad 
spectrum of things, not just middle schools, but with their target being information on whether parents 
would look at middle schools. Whether they would support middle schools, because the transition 
thereof is going to be fast if this board would vote to go towards the middle schools. I particularly 
thought I'd like to know if we had the support of the parents before we move in that direction and so 
Mr. Stepp and I talk about several times and I asked that it be put on the agenda to see if we could give 
Mr. Stepp some direction on sending out a survey to parents and whether they would be in favor. 
Whether they would not be in favor of transitioning to middle schools. Hamby replied, I'm going to 
make a motion that we approve the Education Survey. Nichols replied, I'll second it. Boston replied, 
okay further discussion? I think that Mr. Stepp can create the questions and get back the information 
that we're looking for. Am I correct on that? Stepp replied, yes. Nichols  replied, the quicker we do that, 
the quicker we get to move to middle schools. Boston replied, I'm just saying we've got to start 
somewhere. If this is ground zero, let's start here. Send a survey out. What particular time frame? Stepp 
replied, let me get the questions ready and to the board first. Then when the board all has a chance to 
look at it and feel good about it. Then let's set the timeline to make sure it's correct and it meets all of 

VOICE VOTE: (mover-yes) Stout

(seconder-yes) Stull

Yes: 9, No: 0

MOTION: Motion Carried
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your needs. Safdie replied, try to make the questions. Davis replied, if I may. You know where I'm 
going with this. Boston replied, just information to guide us towards. Davis replied, understood and I 
think that is valid, right. We want to know what people think, but I also think that people need 
information on the why. That's an intelligent decision. If in deed the direction, if Mr. Stepp is in support 
of that topic, then there needs to be some sort of forum. Some sort of informational setting scheduled to 
articulate the value proposition as to the why this is a direction. Nichols replied, the survey yes, doing 
the survey first to get the interest. Davis replied, right, but interested in things that you don't know 
about. Stout replied, they're not going say ya or nay. If they don't know how it's going to look. Davis 
replied, it's a scary word. You can go, you can say chicken or egg. Stull replied, I think though that 
parents of middle schooners, they kind of already have an idea that they either want a middle school or 
they don't. Davis replied, say that again. Stull replied, Parents of middle schoolers in those grades. They 
either know that they do or don't and if they don't know they'll have an opportunity to go ahead and 
explore that option more. (audio) Davis replied, I'm just saying. If we provide the information, there's 
no reason for everyone not to know, right. So we're going to leave as a chance and say we hope y'all 
know everything you need to know about middle schools. Tell us what you think. Multiple board 
members said, no, no. Davis replied, listen, time out, time out. Boston replied, that's not the purpose of 
the survey. Davis replied, I know, I know. I'm just saying order of operations is provide the information 
and then ask them how they feel about that after you've provided all valid information for or against it 
and then ask them what they think about it. You don't take the test before you go to class. Do you? I get 
that takes the test before they go to class. Stull replied, I get that, but it's an ongoing thing in our county 
as far as we have elementary schools. We don't have the middle schools and parents that have the kids 
in the middle school grades. Davis replied, I'm for the survey. Nichols replied, we just asked a question 
do you want a middle school. (audio) Stout replied, point order point, point of order. Everybody's 
talking over each other, point of order. Safdie replied, we've done this before with zoning. We've done 
this with schools with building schools. What we did was we had as the board the Director of Schools 
made appointments in the evening at each of the different schools or board members attended when 
they could and the presentation. Stout replied, Town Halls at the schools. Stepp replied, what I was 
going to say, y'all allow me to create a proposal of events and survey and then y'all comment on that to 
see if that'll work. We've already been thinking about this with my team and I have been thinking about 
this. If they like it or if they don't, and we've already been discussing the information that would be 
needed. All those types of things. I think I've talked with two or three of you just about the process and 
what it would look like. So let me propose a process and a survey to you and then you guys comment 
on it, and then I'll redo it again and then you guys comment on it again and that way we can get it 
going. Here's the reality: if the community doesn't want it, they don't want it. We make what our 
processes are now better. If it's something they do want. A point that was made to me by one of my 
people is we're under the Innovative Schools Model Grant for two more years. So there's nothing that 
can be done for at least two years, otherwise we return money. So until all that is worked through and 
we're paying 100% out of our GP for those personnel. We can't do anything right now. Nichols replied, 
it could also take two years to do the survey. Davis replied, unless we're willing to return money. Stull 
replied, I don't want to return money. Stepp replied, we would have to return $3.1 million. Davis 
replied, I'm just going to always play the devil's advocate, apparently. There are moments in time 
where, if you quantify the effort, you may find that you save more than that. I'm not saying we will. I'm 
just saying until we look into the whole scenario as a whole and say logistically, moving from A 
scenario to B scenario, it's likely to believe that you might find yourself in a cost savings scenario, 
right. Like that's how you do it in a current state and a future state evaluation. You tie a dollar bill to 
that evaluation and then you make a decision and once you propose the information, all information is 
available, make a good decision, and the other thing I'll say is just because and I'm for the public 
making their voice said. I am of the public and I was elected and all of us are here and everybody here 
is in the public. So I'm not speaking on behalf of anybody per say, but I will if we're going to split hairs. 
Just because the public has a voice doesn't mean that they're the expert. Nichols replied, oh no we have 
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to take everything into question. Davis continued, we've deemed this gentleman here and his staff and 
so does our wallet say that he and them are the expert on this matter. So if we have suggestive data that 
supports it in lieu of a survey that may or may not support it. I would still say that the survey should not 
be the the only denominator that we use make a decision. (audio) So encourage people to take it. Give 
them the information they need, but let them be experts. Stepp replied, something I learned from a 
mentor long, long time ago. Happy parents or happy schools. Nichols replied, that's right. Boston 
replied, and you made a comment that just because they're parents they're not experts, yes we are. We 
are parents. Davis replied, well then why aren't we teaching them at home? Boston replied, I don't have 
any left. Davis replied, we're clearly, you mean, like we're not, we don't think enough of our own 
teaching abilities to keep ourselves at the house to teach them. Boston replied, that's not the point. 
Davis replied, it is the point. We're paying this guy to do that job. Boston replied, we're not paying him 
to educate. We are paying him to make good decisions. Hamby replied, okay we've got a motion and a 
second on the floor. Davis replied, I'm not trying to insult parents. Safdie replied, okay good. Glad you 
said that. Hamby replied, I'm glad you clarified that. Davis replied, I send my kids to school, because 
I'm not teaching them what they're going to learn in school. While I'm trying to provide for them. 
Hamby replied, okay let's move forward. We've got a first and a second on the floor to allow the 
survey, which will allow Mr. Stepp to come with all the details and bring back to us. So that's the first 
and second. A Voice Vote was taken. 

Motion to approve the Education Survey. 

20. School Board Committees Boston advised, next on the agenda is School Board Committees. Mrs. 
Hamby, if you would please Policy Committee.

20.A. Policy Committee

20.A.1. *Approval of First Reading of Policies (See Exhibit #11) Hamby advised, on the first 
reading we have Policy 4.602 Graduation Recognition Light and Classification and all that was 
we had missed a benchmark that should have been changed to 18 and so that's all we did on 
this Policy. 5.803 Evaluation of Director Schools. It had never been in our policy manual. We 
have chosen to adopt that. Came out of committee to the full board so that everybody can make 
the decision if that's what they want to do. Since it came out of committee, I don't need a 
second. All in favor of 4.602 with the benchmark being changed from 22 to 18. A Voice Vote 
was taken.
 
Hamby continued, okay and on 5.803 Evaluation of Director of Schools. All in favor of it being 
added to our policy manual and adopted by our school district, our school board say I. You got 
a question? Boston replied, no I'm just going to pass on this one. I'm going to pass on 5.803. 
Hamby asked, okay and should I do a roll call? Boston replied, no. A Voice Vote was 
taken.  Hamby advised, we have one pass.

Motion to approve Policy 4.602 Graduation Recognition Light and Classification. 

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Nichols

Yes: 9, No: 0

MOTION: Motion Carried
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Motion to approve Policy. 5.803 Evaluation of Director Schools. 

20.A.2. *Approval of Second Reading of Policies (See Exhibit #12) Hamby continued, the 
second reading policies. There are several on here. Policy 1.300, 1.404, 1.900, 1.901,1.902, 
1.903, 1.904, 1.905, and 1.906, 2.8041. This is for second reading. Has anyone found anything 
that they need to discuss further on these? No one responded. A Voice Vote was taken.  

Motion to approve the seconded reading of the policies Policy 1.300, 1.404, 1.900, 
1.901,1.902, 1.903, 1.904, 1.905, and 1.906, 2.8041. 

20.B. Arts, Athletics and Activities Committee  - Hamby replied, Mr. Davis, I going to ask you one 
question. Make this report quick please. Boston advised, next on the agenda is the Arts, Athletics 
and Activities Committee. Mr. Davis would you please. Davis replied, just it took y'all all night. 
Hamby replied, I was just giving you hard time. Davis replied, I know, I know, I know. Nichols 
replied, we love you Nick. Davis replied, point of order, point of order. Davis continued, so 
Athletic Committee met last week and it was extremely popular and topic of discussion by the 
public was as to whether or not the folks that were willing to show up were content with the 
message that basketball in this county was going to continue and that was the focal point of 
discussion. There were a lot of other discussions that were had or comments that were made rather 
it wasn't much of a discussion. It was really comment section. Of those comments there was an 
abundance of information that was shared that had been shared prior. All of which stem from the 
desire of some to migrate toward two true Middle School Basketball Programs. That would put us 
in alignment with all the rest of the sports in this county. Leaving behind elementary basketball to 
continue to be the only supported sport at the elementary level. At the way that we're currently 

VOICE VOTE: (mover-yes) Hamby

Yes: 9, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Hamby

Yes: 8, No: 0, Pass: 1

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Hamby

Yes: 9, No: 0

MOTION: Motion Carried
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doing it. So we received information. People had asked Mr. Stepp to reconsider that scenario. 
People had, you know, went scorched Earth in a sense and the decision ultimately came back today. 
Dr. Maddox was gracious to send us out an email saying that the decision was going to continue to 
be held and that there would be no changes for this year and they appreciate the community 
support, you know. So I will say that you of all the things that are floating around the topic has 
been very popular last year. There were over 20 meetings held, one form or another with that topic 
being at the forefront of it. There was a survey that was conducted. We did receive the results of 
that survey. Results were brought back that the majority of the coaches, I believe and admin folks 
were in agreeance. That they felt that was a good move to move toward to true middle school 
basketball teams and there was other information that wasn't presented that ultimately led to the 
decision not being made. So it left a void, left a hole, left a question for people to not understand 
fully as to why that decision was made. The email today tells us that one section of the email from 
Dr. Maddox I guess, have a question. It says together we can ensure that our basketball programs 
remain a source of pride for our entire community and I agree. That it is a source of pride for the 
entire community, but my question is why do we not take pride in other sport programs in our 
community at that level. Stepp replied, I understand the question. Why do we not migrate all the 
middle school sports back to elementaries? Is that what you're asking? Davis replied, nope. I'm 
asking why we're not taking pride in our other sports in that segment? Stepp asked, who says we're 
not taking pride? I don't understand,  Davis replied, if we don't support them, we're clearly not 
proud of them? Stepp asked, so the middle school sports are not supported?  Davis replied, all other 
sports have the opportunity to compete at that level except for basketball. Stepp replied oh I see 
what you're saying.  Davis replied, and all other sports at the elementary level are not supported 
other than basketball. So why are we only focused on supporting basketball at the way we're 
continuing to support basketball and why are we only going to support basketball at the elementary 
level and not support all other sports. King replied, point of order. Is this a discussion or a 
question? Hamby replied, because you're just doing a committee report. That's all this is supposed 
to be is just a committee report. Not a discussion of why that would need to be actually added on to 
the agenda. Davis asked, so there's no questions in a report? Hamby replied, not when you're doing 
a committee report and that's it. You talked about the athletics. You talked about the middle school 
ball and that's what you report on whenever you're doing a committee report. Stout replied, 
reporting on the last committee meeting. Davis asked, so you can't have questions in your report? 
King replied, we can't relitigate the meeting. It's already been had. Boston replied, you can bring it 
up in the committee meeting. Davis asked, so I can't ask the question today, but I've asked the 
question and I will ask the question at later in time and that will conclude my report. Hamby 
replied, maybe on your next Athletics Committee Meeting. Davis replied, maybe in Old Business 
right here. Hamby replied, maybe so. Boston asked, is that your report? Davis replied, that was the 
end of that.

20.C. Budget Committee Meeting - Boston advised, next on the agenda is the Budget Committee. We 
did not meet. We effectively got a, I think everyone received the budget yesterday. So now we can 
start moving forward in and what is going to be a task.

20.D. Building and Grounds & Safety Committee (See Exhibit #13) Boston advised, next on the 
agenda is Building and Grounds and Safety Committee. Do you want to go ahead and give that 
report? Hamby replied, I will if that's okay with you Mr. Safdie. Safdie replied, that is fine. Hamby 
continued, the only thing that is on there is the Stone Elementary digital sign and we did just 
approve in committee for it to come to the full board. In order for them to continue to carry on to 
get that sign. Safdie asked, do we need a motion to approve the digital sign? Hamby replied, it 
came out of committee. So we don't need a second. The motion is to approve the Stone Elementary 
digital sign. A Voice Vote was taken. 
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Motion to approve the Stone Elementary digital sign. 

21. Chief Financial Officer's Report

21.A. Monthly Financial Report (See Exhibit #14) Boston advised, next on the agenda is Financial 
Report. Bray replied, as far as the summary financial statement we're still progressing as I had 
basically thought that we would. We are at 62% of our revenues, which is just spot on where we 
needed to be. Now we're on as far as expenditures at 56.9%, but we will have some sizable 
expenditures probably here maintenance wise and transportation wise in the next couple of months. 
That'll bring that back into line. I don't expect anything to go over. I am happy to answer any 
questions you have in particular on that. No questions were asked. 

21.B. Monthly Sales Tax Report (See Exhibit #15) Bray replied, moving on to the sales tax. We did 
turn it around just a little bit in the month of February. We're still behind where we have budgeted 
for the year about $200,000, but we are still ahead of where we were this time last year. Stull asked, 
and that's two months? Bray replied, correct and it's two months lag. So this is like December cash 
register, which is what I expected. Stull replied, I'm sorry I asked that all the time. Bray replied, it's 
okay, it's a little tricky to understand. Boston asked, do you think we're going to catch up? Bray 
replied, no. Boston asked, do you think we're to stay $200,000? Bray replied, right and keep in 
mind we're still above where we were this time last year. This is just their projections from the 
finance office. So no I don't think we're going to get their projection, but we're still ahead of where 
we were last year, but the budget was based on that number. So no, I do not think we will catch up.

21.C. *141 Budget Amendments (See Exhibit #16) Bray continued, moving now to the budget 
amendments. We'll start with 141. The first one is one of mine. This is where I need to move some 
money so that we can pay for our buses. This time last year we projected that we need $555,000 to 
purchase the buses, however they came in about $10,000 more than what I had originally projected. 
So I need to take $40,000 out. So we can buy our four buses. Boston asked, do we have the money 
in gasoline? Bray replied, we do. We always estimate very high in fuel and so we're doing quite 
well on that line. The buses came in at $148,688. Boston asked, how many did we buy? Bray 
replied, four. Boston asked, these were the ones that were budgeted last year. Bray replied, you try 
to do this and try to guess a year in advance. It's really tricky to do that. The next one is a 141 is a 
CTE. Just a general fund cleanup. If there is any questions on that I am sure Dr. Eldridge would be 
glad to answer those. Basically to catch up her subline and some other things. The next one is a 
141. This is from our ISM Grant. This is just another cleanup and I think that concludes all of the 
141s. Oh I got my summer school. How could I forget my summer school. This is my most proud 
budget amendment. This basically just puts money that their, the state is going to fund summer 
school again this year. Hallelujah and this just puts it in the budget. So when summer school starts 
we'll be able to pay our folks and buy supplies. Boston replied, I'll make a motion we approve all 
141s. Stout replied, second. Boston replied, so we have the first and second. Are there any 
discussions on our resolutions? No one responded. A Voice Vote was taken. Hamby left the board 
meeting due to an ill family member. Boston replied, so all of your 141 resolutions are approved.  

VOICE VOTE: (mover-yes) Hamby

Yes: 9, No: 0

MOTION: Motion Carried
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Motion to approve all 141 Budget Amendments as presented. 

21.D. *142 Budget Amendments (See Exhibit #17) Bray continued, moving on to 142. This is on the 
Perkins Grant. There again, this is just a cleanup and then we have another 142 that is related to 
ESSER. This basically just balances out towards the end of the year so that everything agrees 
appropriately in the plan. King replied, madame chair move to approve 20.d. Stout replied second. 
Boston asked, the ESSER. Why we are we moving that? Is that a cleanup? Bray replied, it's just a 
cleanup. That's some funds that they weren't going to utilize that they realize now that they won't be 
utilizing this year in that particular line and they're just moving it to lines that they can be utilized 
before it runs out. Boston replied, okay thank you. Bray continued, the clock is ticking. Boston 
replied, so we have a motion and a second. A Roll Call Vote was taken. Boston replied, the 142s 
are approved. 

Motion to approve all 20.d. 142 Budget Amendments as presented. 

21.E. *143 Budget Amendments (See Exhibit #18) Bray continued, and then the last are 143 budget 
amendments. Mrs. Hamby is here if you have any questions regarding these. These are for our 
Central Cafeteria Fund. Stout replied, congratulations Mrs. Hamby, thank you for your work on 
getting it. Boston replied, I will entertain and motion to approve. King replied, madame chair move 
to approve 20.e. Boston replied, which is your 143 budget amendments. Stout replied, second. 
Boston replied, okay and we have a first and a second. Any discussion? No one responded. A Roll 
Call Vote was taken, 

Motion to approve all 20.e. 14e Budget Amendments as presented. 

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Stout

Yes: 9, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) King

(seconder-yes) Stout

Yes: 9, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) King

(seconder-yes) Stout

Yes: 9, No: 0

MOTION: Motion Carried
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22. *Consent Agenda (See Exhibit #19) Boston advised, now we come to the consent agenda. Safdie 
replied, move to approve the consent agenda. King replied, second. Boston replied, okay so we have a 
first and a second to approve the consent agenda. Is there any discussion? Hale asked, so you are 
approving the one that you're saying you want to keep the one in there? Safdie replied, yeah that's fine. 
Boston continued,  okay that's fine. A Voice Vote was taken.  

Motion to approve the Consent Agenda as presented. 

22.A. *Approval of Overnight and Out of State Field Trips

22.B. *Approval of Contracts

22.C. *School Wide Fundraisers

22.D. *Approval of Disposal of Surplus Property

22.E. *Executive Approval

23. Old Business - Boston asked, anything in Old Business that we would like to bring up or discuss? Stout 
replied, I just had one question. Why everybody was here. You mentioned that we received the first 
draft of the budget and we've got table salary schedules that are out there from the February Budget 
Committee Meeting. While everybody's here, would it be possible to settle on a date for our meeting for 
Mr. Stepp to formally present? Boston replied, I will have to look at the calendar. Stout continued, so 
we've got a 4-1 date approaching fast and a Spring Break next week. So 4-1's the date that we have in 
our policy for him formally presenting the budget to us. Boston replied, well you already have it. Stout 
replied, he emailed the first draft. Stout replied, but I'm talking about all of us to get together, so he can 
formally present it. Go through it with us and go through the budget with us as a board.. Boston replied, 
okay thank you.

24. Questions from Media - Boston asked if there were any questions from the media. No questions were 
asked.

25. Adjournment - Boston advised, I'll entertain a motion to adjourn. Safdie replied, so moved. Stull 
replied, second. The meeting was adjourned at 9:13pm. 
 

Motion to adjourn at 9:13 p.m. 

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) King

Yes: 9, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Stull



35

                                                                     
William Stepp
Director of Schools

                                                                     
Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said 
minutes to the office of the Director of Schools on April 16, 2024.

                                                                     
Tabitha Webb
Board of Education Recorder

 

(*) Indicates Board Approval Required

Yes: 9, No: 0

MOTION: Motion Carried
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Board of Education
February 22, 2024 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, February 22, 2024 in the 
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate 
hour of 6:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:
Teresa Boston:   Present   

Mr. Nick Davis:   Present   

Ms. Anita Hale:   Absent   

Mrs. Rebecca Hamby:   Present   

Mr. Chris King:   Present   

Ms. Sheri Nichols:   Present   

Robert Safdie:   Present   

Ms. Shannon Stout:   Present   

Ms. Elizabeth Stull:   Present   

Robert Safdie - Electronic Attendance 

Other in Attendance
Earl Patton, Attorney 
Owen Brown - CCHS Student Representative
Nicole Ranson - SMHS Student Representative

1. Call to Order- Ms. Teresa Boston (See above)

2. Moment of Silence/Pledge of Allegiance
Tay Taylor-Transition Academy- Ms. Teresa Boston- Boston led the board members in a Moment of 
Silence. After a moment of silence, Tay Taylor from the Transition Academy led the audience in the 
Pledge of Allegiance. 

3. Welcome to Visitors
Student Representatives
Savannah Houston-Phoenix
Owen Brown-CCHS
Nicole Ranson-SMHS - Ms. Teresa Boston
 - Boston advised, next on the agenda is the welcome to visitors. I know we are very crowded tonight 
and we are very blessed and thank you for being here with us tonight. Our student representatives, Miss 
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Savannah Houston from the Phoenix School, Mr. Owen Brown from CCHS and Miss Nicole Ranson 
from SMHS. As always, thank you for being here. 

4. Special Recognition - Ms. Teresa Boston

4.A. Kids First Award (See Exhibit #1) Dr. Spicer read, Pine View Elementary and Pleasant Hill 
Elementary would like to nominate Pepe Perron for the Kids First Award. Mr. Perron has been an 
advocate for students throughout Cumberland County and was one of the first to introduce 
Christmas gifts for underprivileged students through the 'Blue Jean Project' sponsored by the 
Rotary Club. Pepe also spearheaded the fourth grade character essays in which the top three essays 
were awarded prizes. First place, always receives a new bicycle. This has always been an exciting 
time for the students and families. In addition to these projects, he and his wife Ann, have 
personally sponsored Pine View and Pleasant Hill to attend a performance at the Cumberland 
County Playhouse with no charge to the students. This generous spirit has allowed hundreds of 
students to experience the performing arts for the first time. 

This year, he and his wife have continued that work and Pepe has expressed many times, 'It is all 
worth it, if it makes a positive impact on one child.' He loves the children of Cumberland County. 
He understands the power and importance of investing in our community by investing in the 
children. Community leaders like Mr. Perron set a wonderful example of service, compassion, and 
generosity. Mr. Stepp presented Mr. Perron with the Kids First Award plaque. 

Dr. Eldridge advised, the CTE Department and Martin Elementary would like to recognized Mr. Ed 
Camera as a deserving individual to receive the Kids First Award. Mr. Camera is retired from his 
career as an engineer and administrator for Colinx and chosen to give his time, energy, and passion 
for learning to the students at Glenn Martin Elementary. Mr. Camera is an outstanding human 
being and has volunteered countless hours for our students. His impact is shown by how he 
volunteers 3-5 days a week in the STEM classroom and with the Martin Robotics Club students. 
Teaching the students about the Lego Robotics competition and the core values was an important 
skill the students learned from Mr. Camera. His diligence and attention to detail helped the students 
win their first robotics trophy in the Core Values section of the competition. In addition, he helps 
with the food pantry that our students take home. Oftentimes, our students who receive these bags 
of food do not know where their next meal will come from. 

Mr. Camera models leadership in ways that the students need to see because he always puts often 
before himself. An example of this is shown below in the pictures from his recent mission trip to 
Guatemala. His positive attitude and impact on everyone he engages with are evident in the smiles 
he gives and receives with every interaction. He is deserving of receiving the distinguished Kids 
First Award. 

Words from the Martin Elementary Students - In addition, Mr. Camera has taught us so much about 
the importance of teamwork and stepping out of our comfort zones. During robotics, we have 
learned how to work together and make an impact on our community and each other. We've learned 
many things from Ed about how to build and code robots. His understanding of our problems and 
frustrations and how to assist us without making anyone feel pressured is greatly appreciated.

Ed inspires us to be better people, work hard, and solve problems. Ed has shown us how we can 
make a difference in the world using robotics and technology. We are so grateful for the dedication 
and the knowledge we have learned from Mr. Camera." 
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Mr. Stepp presented Mr. Camera with the Kids First Award plaque. 
 

4.B. Middle TN Pioneer Award
State Pioneer Award
Dr. Leslie Eldridge - Dr. Farley advised, the Middle Tennessee Pioneer Award is given to one CTE 
Director in Tennessee each year. This award was established to recognize those CTE Directors, 
which have demonstrated extraordinary leadership in their home county and at the state or national 
level. Dr. Leslie Eldridge won both the Middle Tennessee Pioneer Award and the State Pioneer 
Award this year. Boston replied, Mrs. Eldridge, thank you for wanting to come back home. Hamby 
replied, very deserved.

4.C. Nurse Katherine Reed, Stone Elementary - Polson advised, School Health and Health Services 
would like to say a huge thank you for Stone Elementary's Nurse Cat or Catherine Reed for her 
quick response to rescue efforts. She responded to two students while they were choking at school. 
In response to that the families of those students called me and were so appreciative. They said that 
she truly saved their child's life. It's the quick responses like this that our school nurses do every 
day. We're proud to say that there is a full-time school nurse in every school in Cumberland County 
and because of Nurse Cat's knowledge, life-saving skills, and vast ability to take care of people, our 
students are safe and well cared for. We really appreciate her and her whole family.

5. Roll Call (See Above)

6. Declaration of Conflict - Mr. Earl Patton- Declarations of Conflict - Per TCA 49-2-202 Board of 
Education Members who have relatives (per the statue: relative means: Spouse, parent, parent-in-law, 
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, 
or any person who resides in the same household as you) employed by the system are asked to raise 
your hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best 
interest of the school system, regardless of the effect that your vote may have upon the employment of 
your relative or relatives?" Boston and King certified by saying individually, "I do."

7. *Approval of January 25, 2024 Minutes (See Exhibit #2) Boston advised, next on the agenda is the 
Approval of the January 25, 2024 Minutes. I'll entertain a motion to approve.  Stout replied, move to 
approve January 25, 2024 board minutes. Boston replied, I'll second that. Stull replied, it says January 
25th, 2025. Hamby asked, can we have that changed? Webb replied, yes.  Boston replied, so the motion 
on the floor is to approve the January 25, 2024 board minutes. We have a first and second. Any 
discussion? No one responded. A Voice Vote was taken. 

Motion to approve January 25, 2024 minutes. 

8. *Approval of Agenda (See Exhibit #3) Boston advised, next is the approval of the agenda. King 
replied, madam chair. Boston replied, yes sir. King continued, I requested an item to be put on the 

VOICE VOTE: (mover-yes) Stout

(seconder-yes) Boston

Yes: 8, No: 0

MOTION: Motion Carried
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agenda. I don't see it. Boston asked, what is it? King replied, discussion about the director's contract. 
Boston replied, okay. Do we have a second? Nichols replied, I'll second that. Boston continued, okay so 
we have a first and second to add the director's contract. Discussion? Is that the motion? King replied, 
yes. Boston asked, any discussion? No one responded. Boston continued, if not we'll do a Roll Call 
Vote. A Roll Call Vote was taken. 4-4 Boston replied, motion fails. King asked, may I know why? 
Hamby replied, I will state my reason for a no is because there's not enough information at this time 
and I haven't received the final contract to look over and haven't had time to look over and so at this 
time, I don't think that it would be appropriate to add it for tonight's meeting. Nichols replied, so to my 
knowledge we aren't discussing the contract. What we were discussing is somebody that would do 
negotiations for Mr. Stepp. Am I incorrect in that? Hamby replied, but his motion was to add the 
contract to the meeting. Nichols and King replied, discussion. Nichols continued, which would be the 
negotiation. Stout replied, right. Hamby replied, my vote of no still stands. Stull asked, isn't that 
something that the whole board has to do? King replied, that's what we're doing. Hamby replied, yes it 
is.  Nichols replied, no that's not what they did for the first time. Am I wrong Mr. Stepp? Who 
negotiated your contract the first time? Boston and Hamby replied, the board. Nichols asked, the whole 
board? Boston replied, yes. Nichols replied, that's not what the meeting minutes said. The meeting say 
you negotiated the contract. Boston replied, I did not negotiate his contract. The board did. Nichols 
replied, that's not what the meeting minute said. King replied, I was on the board and I didn't discuss it. 
Hamby replied, we can pull the minutes from that. Boston replied, I've got the minutes. King 
replied, more importantly, Policy 1.403 says any board member may place items on the agenda for 
discussion. Boston replied, for discussion. Stout replied, and I had also requested that it be on the 
agenda for discussion, because we have a written request from our DOS to work with him regarding 
negotiating the contract and to identify somebody who could work on behalf of the board to do. So 
steps like, what are the steps moving forward and who do we want to have do that negotiation? Boston 
replied, well we need to move forward. We made a motion and it failed. So can we move forward? 
King replied, my question was why are we violating policy? Boston asked, how are we violating 
policy? King replied, I requested to put it on the agenda and it's not on there. Hamby replied, and the 
Executive Committee chose not to add it to the agenda and then you made a motion and the motion 
failed. King replied, that doesn't work. Nichols replied, according to Ben Torres, that's not true, because 
what Mr. King is saying is true. When one of us requests something to be on it for discussion, it must 
go on there. Boston replied, the agenda is published. You're adding it to the agenda. That has to come in 
form of a motion. King replied, it was requested before the agenda was put out. Boston replied, that the 
Executive Committee, Mr. Stepp and I discussed that and it was premature to put it on here at this 
point. King replied, that's not your decision to make. Policy says it goes on there. Boston replied, well 
you didn't talk to me. King replied, I sent you an email. Boston replied, I didn't see it. King replied, I've 
got a copy right here. Boston replied, well you may have a copy. I'm just saying I didn't see it. King 
replied, that's negligence on your part. Boston replied, well it may be. Stout replied, my request was 
responded to. Boston replied, I responded to your request. Stout replied, it was denied. Hamby replied, 
Mr. Patton, can I ask you to respond to his question on Policy 1.403. King replied, 1.403 line two. 
Patton read, that's if a board member makes a request for a matter to be on the agenda for discussion. 
Boston replied, it's to be added. Stout replied, that came up in both of our retreats. Boston replied, the 
request was to the Executive Committee. Patton replied, yes, that's what the policy says. Boston replied, 
that's what the policy says. Davis asked, it says what? King replied, any board member may. Boston 
asked, is that after the agenda's been published? Hamby asked, does that mean if the agenda has been 
published? Boston replied, I mean this is an odd position. Davis replied, well it appears that if we ask 
for something, it's not to be like, if somebody asked for something on the agenda, we add it. Not decide 
whether it should be on the agenda. Boston replied, well that's part of the job is to set the agenda. Davis 
asked, and the agenda comes from any board member. Boston replied, if you request. As the Executive 
Committee Mr. Stepp and I. I still don't know what we're discussing. Davis replied, why it didn't get 
added. Boston asked, what are we discussing? Is there a new contract? Is there an old contract? King 
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replied, we can't discuss it until we can discuss it to be put on the agenda. Boston replied, okay. I will 
refer to Earl's direction on this one. I've never had this happen before. Patton replied, if your policy says 
any board member can add an item for discussion onto the agenda. I mean my suggestion would be to 
add it at the end of the meeting. Boston replied, at the end of the meeting even though the motion 
failed? Patton replied, well I I mean you got this policy that says you know if you were adding 
something to vote on, I don't think you could do it, but for mere discussion I can't say that it shouldn't 
be added. Boston replied, so let me ask a question. So that leaves our agenda wide open for anything. 
Any board member can put anything last minute on the agenda. Stull asked, I thought that if it was 
already published that we couldn't go ahead and just add things? Boston replied, we would have to 
amend it. It's been our practice. Davis replied, we've amended a million agendas to do just exactly what 
we. Boston replied, absolutely, with a vote and we amended it. Stout replied, and there were requests 
made prior to the meeting tonight, so it's not allowed. Stull replied, it was after the agenda was 
published though. Patton replied, I don't know. I'm blind to the timing. Boston replied, see I am too. 
Stout replied, well it doesn't mention anything about timing in the policy. Patton replied, the policy also 
says at the beginning of each meeting, the board shall by a majority vote, approve the agenda for the 
meeting, which may involve the addition to or deletion of items previously included on the agenda. The 
board however shall not revise board policies or adopt new ones unless such action has been scheduled. 
Stout replied, the requests went out as soon as the written request was received from the Director of 
Schools to look at negotiating the contract and for a board representative to work with him. Safdie 
replied, the only thing that I understand is that to add something to the agenda on the night of the full 
board meeting is an amendment to the agenda and the amendment has to be approved by the board. So 
there was a vote taking place and I think it was 4-4 the motion to amend the agenda failed. Now if that 
request to put an item on the agenda had occurred what 7 days ago. When's the deadline for placing 
items on the agenda? Boston replied, Wednesday a week ago. Patton replied, 8 days prior. Safdie asked, 
did that request come in Wednesday a week ago? Boston replied, no. Safdie continued, then the 
amendment has to be approved by the board. Even though it can be just a discussion. Now under old 
business, you know they can bring up something under old business. Boston asked, is that considered 
old business? Davis replied, it had been previously discussed. Boston replied, and I don't mind. I don't 
care either way. Safdie replied, it could be considered under old business. I mean the contract that we 
signed  with Mr. Stepp was a year and a half ago. So that's pretty old. Boston replied, that's true, that's 
very true, but are we discussing the new contract, old contract? What are we discussing? Stout replied, 
I'd like to discuss next steps forward. What we're going to do going forward on this and how we're 
going to go about picking the representative that's been requested? Hamby replied, that's what I'm 
confused about. There isn't a representative that negotiates his contract. That is a full board. Davis 
replied, you do realize that the last time that's not how that went, right? Hamby replied, yes, yes it is 
how it went according to our minutes. Davis replied, so the minutes say exactly the opposite of what 
you're saying right now. Becky replied, no. Davis continued, the Contract Committee in April. Hamby 
replied, the Contract Committee. Davis continued, right. Hamby replied, worked with him. Davis 
replied, right, which was who? Boston replied, no, no, no. no The Contract Committee reviewed the 
contract. We come up with a working document. Mr. Inman asked me to make sure that Mr. Stepp 
received that contract and if he had any questions, whatever. Then he could get back with us. He was 
represented by council. We were represented by council. We had another meeting, full board meeting in 
which we made some changes to the contract. It was April the 14th or April 18th, where we made some 
changes to the contract. We discussed his salary and Mr. Stepp was sitting in the audience at that time 
and after discussion, after the changes, now correct me if I'm wrong Earl. After those changes and you 
even had some communication with Mr. Raider. Didn't you? Patton replied, I don't recall having 
communication with Mr. Raider. Boston asked, did you not? Patton replied, my communication was 
with Jim Inman.  My recollection was that Mr. Inman had some private meetings with Mr. Stepp. You 
correct me if I'm wrong, Mr. Stepp. I'm just speaking from my recollection and that's been more than a 
year and a half ago. I remember that Mr. Inman brought, I want to say he brought a contract to my 
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office. Stepp replied, not to me. Patton continued, and that was the one. Stepp replied, I just talked with 
Mrs. Boston on the phone. That was my only. Boston replied, right, but I didn't negotiate. I didn't 
represent the board. I was just asked by Mr. Inman to make sure he got a copy of the contract. After the 
board made the changes and this is the recollection from the minutes. After we made the changes, we 
agreed upon a salary. Mr. Stepp was in the audience and I specifically, after the board had voted on it. 
We specifically asked Mr. Stepp if he agreed with the changes and he agreed with the contract itself 
and he said yes ma'am. So he accepted the contract sitting in a full board meeting. I didn't negotiate. I 
was not authorized to negotiate. I was authorized to make sure he got the contract. Stout asked, so who 
was his one-on-one contact? Did he have a one on one contact regarding any questions on the contract? 
Who did you work with Mr. Stepp when you had questions or you were talking about the contract? 
Stepp replied, Mrs. Boston was the only phone call I had. Boston asked, and we had what one phone 
call? Stepp replied, yes. Boston continued, we had one phone call and that was just to make sure he got 
the contract. If he had any questions. Hamby replied, it wasn't a negotiation. She wasn't a negotiator. 
Stout replied, so we're doing a lot discussion about how this process works and that's why we wanted it 
on the agenda. So we could have a discussion about how this process works and what the next step 
forward needs to be. Boston replied, let's bring it up in Old Business. Stout replied, okay. Boston 
continued, you know if that's what you want to do. The motion failed. Now I just need to approve the 
agenda. So do we have a motion to approve? Hamby replied, I'll make a motion to approve the agenda. 
Safdie replied, so move. Hamby replied, I will second it. Boston asked, any other discussion. A Voice 
Vote was taken and then a Roll Call Vote was taken. Boston advised, but Robbie made the motion, so 
the motion fails. So now we have an unapproved agenda. Stull asked, may I say something? Boston 
replied, you can. Stull continued, we've gone around robin with agenda things for several meetings 
now. Some people are upset that something doesn't get put on the agenda or that the notifications for 
the agenda keep changing when they go out, because things get added. What you guys are saying is that 
there were two requests to have this added to the agenda on the 20th and the 21st. The initial request 
was sent out on the 19th by Mr. Stepp. That is well past the time that the agenda was published. So in 
that if you wanted to go ahead and bring that and have that added to the agenda, then it needed to be 
brought up in the meeting. Everybody's all about the policies until it doesn't work for you. So we're 
right here about the fact that we've talked about the agenda. It was published. The public knew what 
was on the agenda. You wanted to go ahead and add things after the fact that was denied. So you bring 
it up in the board meeting. That's the way you're supposed to do that and then the motion failed. So I 
don't understand if we're doing this according to policy, why can't we just move on. King replied, the 
request was made on the 19th and here it is. Stull replied, the 19th. We are on the 22nd. Boston replied, 
I didn't see that email. Stull continued, today is the 22nd. The 19th was Monday. King replied, the 
problem wasn't known until Monday. That's why. Stout replied, as soon as we got written notice. We 
asked to put it on the agenda. Stout replied, we got written notice on the 19th. Stout replied, right. Stull 
replied, right so the agenda was already published. Stout continued, the first request went out on the 
19th. Boston replied, he said don't consider that one, I'll forward a new contract to you. We still have 
not received that contract. Stepp replied, it's right here. Stepp held up a green folder. Hamby replied, we 
haven't received it. Boston continued, when I talked to you. Stull replied, the email stated that we would 
receive it the same day and I don't have anything in my email from that. Stout replied, but the request to 
put on the agenda wasn't to discuss the contract itself. It was to discuss the next steps forward since we 
now have received this request. Stull replied, and so as a board everyone has a vote. Everyone has a say 
an item was brought before the board and we voted. It failed, so we need to be able to move on. Teresa 
said to bring it up in Old Business. We need to move on and conduct business. Everybody is waiting in 
this audience for us to go ahead and move on with the meeting. Stout replied, I don't see why we can't 
move on. Safdie replied, I'm really surprised. Hamby replied, because the agenda fails. Safdie 
continued, I am really surprised. The compromise was to put it under Old Business for a full discussion 
and then you have four board members who decided to stonewall the meeting for no particular reason at 
all, because their item was on the agenda as under old business and yet they still did not want to 
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approve the agenda even though it was under Old Business. This is an embarrassment. Boston replied, 
well, we can't move forward without an agenda. Without an approved agenda. King replied, move to 
revote, reconsider. Stull and Boston asked, what are we reconsidering? King replied, the agenda. 
Boston asked, as is? King replied, with Old Business. Hamby replied, with that added to Old Business. 
Boston replied, Old Business is already on there. Right? King replied, put this under Old Business. 
Boston asked, so if Old Business is on there, you're wanting to add Old Business? King replied, no. Put 
this. Hamby replied, wanting to add the contract discussion. Boston replied, the motion failed. We have 
to have a new motion. King replied, that's what I'm saying, move to reconsider. Boston asked, 
reconsider approving this particular agenda? King replied, the initial vote. Hamby replied, he's moving 
to reconsider. So what we're doing is we are re-voting to approve the agenda with the contract 
discussion added to Old business. Nichols replied, negotiation discussion not contract. Because we 
don't know what the contract says, negotiation. King replied, the process. Nichols replied, yes thank 
you. Hamby replied, the process of the director's contract added to Old Business. King replied, yeah. 
Stout replied, so you want it added under Old Business on the agenda. so it's actually, we agree to that. 
Boston replied, you can under anything under old business. You don't have to have it added. Hamby 
replied, so I'm going to make a motion that we approve the agenda. Boston replied, we've got his 
motion, but we don't have a second yet. Nichols replied, I'll second it. Boston replied, okay any 
discussion? A Roll Call Vote was taken. Motion Approved. Boston replied, now may we please move 
forward. 

Motion to add the director's contract. 

Motion to approve the agenda 

Motion to reconsider the agenda with the process of the 
director's contract added to Old Business. 

VOICE VOTE: (mover-yes) King

(seconder-yes) Nichols

Yes: 4, No: 4 Davis: 
Yes, King: Yes, Nichols: 
Yes, Stout: Yes

MOTION: Motion Failed

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Hamby

Yes: 4, No: 4 Boston: 
Yes, Hamby: Yes, 
Safdie: Yes, Stull: Yes

MOTION: Motion Failed

VOICE VOTE: (mover-yes) King

(seconder-yes) Nichols

Yes: 8, No: 0
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9. Acknowledgement of Elected Officials  - Boston advised, acknowledgment of our elected officials. I 
think the only elected official we have in the audience is Mrs. Mall. Thank you for being here with us. 
She is one of our County Commissioners. 

10. Community Comments - Boston advised, Community Comments. We have 4.  

Name - Billy Dodd
Breckenridge Dr. Crossville, TN
Subject: 3rd grade tests, the book, "Hatchet", School Bus Drivers, and Auditorium Funding

Name - Chris Goddard
103 Phyllis Street Crossville, TN
Subject: Budget, security, and funding concerns

Name - Jason Futrell
5848 Hwy 70N Crossville, TN
Subject: Middle School Basketball

Name - Craig Clark
2266 Hwy 68 Crossville, TN
Subject: Open records request results and how a board should act. 

11. School Board Reports - Boston continued, next on the agenda is our School Board Reports. First is the 
TLN Report, Mrs. Shannon Stout

11.A. TLN Report - Ms. Shannon Stout - Stout replied, thank you madam chair. A lot has happened 
since we gathered for the last school board meeting up on the hill here in Tennessee. So I'm going 
to touch on several different things as quickly as possible. Just to bring everybody into the loop, but 
some of it, if you want to get more information you can reach out to me, because I've got 
documents or I can send you in the right direction. So last time we met, the Senate Joint Working 
Group for the Federal Education Funding had put their report out, but the House had not. Since 
then, the House Working Group has released their report. It looked somewhat similar in the way to 
that they broke down the material and the information that they gathered. They broke down the 
education funding in Tennessee. The Federal Funding received laws and requirements associated 
with Federal Funds. Feasibility of Tennessee replacing Federal Funds. How to eliminate unwanted 
restrictions. Options for consideration, further questions and considerations the committee had. 
Reflection on the report mandate adherence and future investigative direction and they had a 
section for their recommendations as well regarding the Federal Funding and they concluded their 
report by saying upon receipt of requested data the House of Representatives members of The Joint 
Working Group on Federal Education Funding will continue deliberations on the important topic of 
Education Funding in Tennessee. Members of the House Representatives will continue to evaluate 
options on how to replace certain Federal Funding or eliminate unwanted restrictions placed on the 

MOTION: Motion Carried
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state due to the receipt of such Federal Funds. Through these continued efforts, the representatives 
aspire to achieve a less restrictive environment for fostering success of all students in Tennessee 
schools. So very much, we are still in the working process. Like the Senate reported more to come 
on that. I did want to bring everybody's attention though kind in relation to the Federal Funds to 
Title 9 briefing webinar that I attended today. Regarding the current administration's initiative to 
recognize declared sexual orientation. Which will affect how the definition of discrimination by sex 
is applied under Title 9. This expanded definition will apply to bathroom and locker room usages. 
As well as boys and girls sports. The Title 9 requirements are applicable to all schools and 
institutions which receive Federal Funds and so I just wanted to bring this information forward to 
everyone in attendance for you all to realize that well basically as an FYI and for consideration 
regarding the timeliness of the Tennessee Federal Funding Working Group research. So if you're a 
constituent or if you know constituents who are in support of receiving Federal Funding in 
Tennessee schools, I'd highly recommend that you not only stay abreast of the working group 
research that's ongoing, but also any Federal initiatives that are going to impact the institutions 
accepting federal funds and then reach out appropriately to State and National Representatives is 
warranted. It's an important time when it comes to the funding. We also had our Governor's State of 
the State Address, which included funds for several education initiatives. Some highlights from 
that. The Education Freedom Scholarship Act, it's 144 million in reoccurring funds for 20,000 
Education Savings Account Scholarships during the program's first year of operation. 30 million to 
offset disallowed Federal Funds in the Summer Learning Camps Programs. 8 million to increase 
the number of school-based Behavioral Health Liaisons and the combined 5.7 million in funding 
for a Universal Reading Screener and expanding access to advanced placement programs. So 
money coming towards education. How all that's going to roll out? I don't know the details yet, but 
that was highlighted from the State of the State Address. Regarding that Education Freedom 
Scholarship Act. There is a bill an under caption Bill meaning it's slated, but we don't have bill 
wording yet and it's House Bill 2468 and Senate Bill 2787. The bill currently requires the 
Department of Education to study the school choice programs available in other states and submit a 
report to the department's findings at the conclusion of the study to the Governor, Speaker of the 
House and Senate, no later than January of 2025. This bill is moving through, it's on the house K 
through 2 subcommittees next week 2-27 and the Senate Education Committee Calendar for 2-28. 
So that is the place cardholder for the bill wording that we're looking for that Education Freedom 
Scholarship Act that Chris Goddard referred to in his comments tonight. Some information 
regarding that, last week Mr. Stepp and I attended the Legislative and Legal Institute in Nashville 
and Speaker Sexton and Senator Lundberg were guests there and got into a lot of this Education 
Freedom Scholarship Bill information while we were there. What we're hearing it's likely to be an 
omnibus bill to include reduction in testing and review requirements for high-scoring or 
functioning schools and teachers. Speaker Sexton is asking for feedback and on that note, Mr. 
Stepp actually gathered feedback from several of our principals and forwarded that on to speaker 
Sexton and how workloads can be reduced, because they're looking at trying to work some of that 
into the bill. There is also some discussion regarding adding building and maintenance fund 
categories into the TISA Funding. The bill is expected to include requirements for scholarship 
eligibility limited to a total of 20,000 scholarships in the 20 to 25-year school year, limitations on 
participation, allowable uses of scholarship funds, and scholarship payments to the institutions, not 
the families. Final version of the bill like I mentioned hasn't been officially filed yet, but these are 
all pieces and parts of information that's coming out and there's been some drafts that have been 
leaked out to the media. So this is the kind of information that's been compiled from that and also 
last week's Legal and Legislative Institute. In relation to that same scholarship bill. There's another 
bill that requires that's going through the process right now. That requires non-public schools that 
receive public funds by accepting scholarships as full or partial payment for students' tuition to 
comply with the same requirements for student testing and reporting that apply to public schools in 
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the state. So if they're taking public money, those students have to test out just like they would if 
they were in public schools. They'll be some certain exceptions with that. Requires non-public 
schools that accept a public funded voucher to pay back a prorated amount of the scholarship if the 
student leaves and attends an LEA before the end of the school year. So they're not going to be able 
to keep that whole batch of scholarship money if the student goes back to the LEA and this is a 
legislation that's supported by TSBA. It's scheduled for 3-5 on the house K through 12 
subcommittee calendar and then Mr. Stepp and I heard, correct me if I'm wrong, but we heard that 
it came out during the discussion that they weren't looking at reducing monies for headcount on us. 
Stepp replied, yes. The ADM they had mentioned, they put in the law. It's not approved yet. To not 
decrease the ADM. Stout continued, so some interesting things coming out. So we'll see once the 
full bill comes out. Just a few bills that I wanted to highlight real quickly for you all that may affect 
policy or procedure within the schools that are moving along and looking like they might very well 
be approved or they're making their way to the floors anyway. The AI Bill, which I addressed last 
month. It's gone through the Senate Education Committee and House Committees. It passed on the 
Senate floor today and it was on the House floor scheduled for this afternoon as well. So I don't 
know what the result of that was yet. That mandates that all state universities in K through 12 
public and charter schools adopt a policy for the use of AI by students, teachers and staff for 
instructional and assignment purposes. We've got another one that's going through House Bill 2058 
that requires the board in collaboration with the Department of Education to identify math courses 
that may be substituted for Algebra 2 for purposes of satisfying high school graduation 
requirements and to submit a report to the Education Committees by October 15th of 2024. That 
has passed all the House Committees and has passed the House floor and it's placed on the Senate 
Education Community Calendar for 2-28. That was something that Mr. Stepp has brought up, that 
Algebra 2 piece. So hopefully, we'll see some change with that based on that bill and we've got a 
House Bill or I'm sorry a Joint Bill that proposes an amendment to article 11, section 5 of The 
Constitution of Tennessee to authorize local education agencies to approve lotteries conducted by 
nonprofit school support organizations. Provided that the net proceeds of the lottery revenues are 
allocated to Local Education Agency to be used for educational or extracurricular activities. That's 
a TSBA supported legislation that's gone through the department and agency subcommittee and is 
on the State Government Community Calendar for 2-28. We've got a couple other miscellaneous 
ones that are working their way to the floor, but I'll let you know since this was a long report, if 
those passed or not once they hit the floor, and we can move on. 

12. Board Member(s) Report from Training(s) - Boston asked, any board members report from any 
training? Stout replied, just the Legislative and Legal Institute that I attended last week in Nashville, 
which is really good.

13. Legal Report - Mr. Earl Patton - Boston advised, Mr. Patton your Legal Report. Patton replied, yes 
ma'am. On the Kirkman versus Board of Education case. The plaintiff's attorney in that case has 
withdrawn and the plaintiff have been given 45 days from February 16th to retain new council and you 
know, what'll happen if they don't retain council I don't know yet, but we'll find out and that'll be 
around the 1st of April. So we'll be taking a look at that. No updates on the JUUL Litigation or the 
Social Media Litigation. I hope to have you some more information on that next month. That's it. 
Boston asked, do you want to mention the request or? Patton asked, on the property? Boston replied, 
please. Patton continued, we've been contacted by a surveyor about attractive land that they have been 
surveying. Where they have discovered that within that tract there is a 2 acre section of property that 
was deeded to the Board of Education in the 1930s and there's been a request just by the survey. We've 
not heard from the owner yet. You know, to transfer that property to the owner, but we've not received 
an official request from the owner of the property and further, there's no reversionary language in the 
deed, such that if the Board of Education ceases using that as property for a school or something like 
that. Sometimes you'll see that in a deed. This is just a straight conveyance to the board. So if anything, 
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this is going to be surplus real property. It's on Genesis Road. I'm not sure how far out. I think fairly, 
but we'll know more about that at next month's meeting. We're going to find out a little bit more. We're 
investigating that right now. Does that cover it Mrs. Boston. Boston replied, just to put them on notice, 
that this is what we discovered. The reversion language, which is quite surprising, but in the 30s I don't 
know that they did that. Thank you Mr. Patton. 

14. Director's Report- Mr. William Stepp - Boston advised, next on the agenda is our Director's report.

14.A. *Tenure Recommendations  (See Exhibit #4) Stepp advised,  I would like to recommend for 
tenure the following candidates: Miranda Sims, Brown Elementary, Jesse Miles, Martin 
Elementary, Derik Samber, SMHS, Michael Boyd, CCHS, and Michelle Tindell, Central for your 
vote. Boston replied, I'll make a motion that we grant tenure to those individuals whose names were 
called off. King replied, second. Boston asked, any discussion? No one responded. A Voice Vote 
was taken. Motion Passed. Boston replied, congratulations you have been granted tenure. 
 

Motion to grant tenure to those individuals whose name were called off. (Miranda Sims, Brown 
Elementary, Jesse Miles, Martin Elementary, Derik Samber, SMHS, Michael Boyd, CCHS, and 
Michelle Tindell, Central) 

14.B. *Pine View Elementary Roof Bid (See Exhibit #5) Boston advised, next on the agenda is the 
Pine View Roof Bid. You're going to have to help me out. That came in at 160? Stepp replied, 168. 
So this is the roof bid that I got permission to bid out. The original bidder who got it the first time 
through the Finance Department said if they will still honor that bid, that they would have that bid. 
So I recommend we approve this project and there was a budget amendment later on to fund that 
project. Boston replied, okay, I'll entertain a motion. King replied, madam chair, move to approve. 
Davis and Stout seconded. Boston replied, okay so we have a first and a second to approve the Pine 
View bid at 168 for the Pine View roof. Any discussion? Stull asked, the funds for this, that was 
coming from the additional money that came from TISA. Is that correct? Boston replied, yes. That's 
the 602. Stepp replied, 601 outcome money from TISA. Boston replied, yes and I think there is a 
resolution in the packet to approve that. Stepp replied, there's a budget amendment. A Roll Call 
Vote was taken. Motion Carried. King replied, roll call. Hamby replied, roll call since its 
money. Boston replied, we're just approving the bid. We'll do a roll call on the resolution.

 - Stepp replied, so before I move on to the next item I would like to brag on some people. So I got 
three principals that their schools done amazing. All the schools are doing great jobs, but this year 
we had two schools recognize as Reward Schools. So Crab Orchard and South Cumberland and 
Mrs. Beaty and Mrs. Dawn Hall are here tonight. So congratulations and for the State 
Accountability, Dr. Speich is here and Brown Elementary was designated as our "A" school by the 
state. Lot of great things. So in school nutrition, oh wait we have Riley the Reading Raccoon will 
be at Pleasant Hill in March. So that's exciting. That's from the state department. Hamby replied, 
I'm sorry to interrupt, but you skip 14.C. South Renovation Bid. Stepp replied, what I said is, I'm 

VOICE VOTE: (mover-yes) Boston

(seconder-yes) King

Yes: 8, No: 0

MOTION: Motion Carried
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going to take a break real quick, so I can do my brags. Hamby replied, oh sorry, sorry. Stout 
replied, didn't know you were segway and now I'm coming back. Stepp continued, yeah so I wanted 
to allow the tenured teachers to sleep up for tomorrow. So our school nutrition, we got all walk-in 
coolers and freezers at all 12 schools have temperature data loggers now installed. So what this 
does is this allows us to remotely view what is going on and we get alerts early if there's an issue 
with any of the equipment. So it's a quick update and if there's a problem we can get to those quick. 
So great job to food nutrition to get that out. saves us a lot of headaches. CCTE this month is 
National CTE month. So every school is highlighted each week in February on the CCTE Facebook 
page. So if you haven't got in there get on. There and like it. Lots of awesome things happening. I 
would like to introduce our new Director of Human Services, Mrs. Neeli Jolley. We're excited she 
has 14 plus years experience in HR with large companies, so we're super excited and it's been a 
great first start. So it's been awesome. So in operations we finally finished the facility walk 
throughs with Uplands. So we're creating that that whole needs system setup. So we can have it 
ready for budget times. JROTC, the search is still on for two instructors. Auditorium construction is 
on track. I'm working on my with my team to have the budget ready to the board chair by March 
1st. We got our Safe Schools Grant Application was approved, so thank you Mr. Magnusson for all 
your hard work on that. We found out summer school will be funded by TDOE this year. Not 
funded by us locally, so we're super excited about that. That's six plus figures, so excited about that 
and this week we had our Trauma Informed Resilient School Training this past Monday in 
partnership with Mrs. Mall and TIKA and the strategic planning is ongoing and we have another 
Steering Committee meeting tomorrow. So if any board members want to come in tomorrow 
morning, I think it's at 8:00 here in this building. You're welcome to come join us. Nichols and 
Stout replied, we're zooming. Stepp replied, okay I'll send a zoom link out right after this meeting if 
you want to zoom. I'll be here in this building. Stout replied, and by the way that training was 
fabulous. Sheri and I attended for that along with Colleen. She joined in but I pulled just 
unofficially several teachers afterwards, and got a lot of good feedback on it. Stepp replied, yeah it 
was very informative. We're going to work on getting more strategies to teachers make it more 
effective and they can use a lot more stuff in the school. So I think that was good for sure and we're 
excited this year. We're going to propose the third year in a row for classified employees to get a 
raise. So we've already done that for two years. We're hoping to do it for the third year in a row. 
We love all those classified employees and certified as required by law. So as we know, the 
governor is requiring us to get up to that $50,000 for first year teachers. So we'll have a raise this 
year and a raise next year to get to that and also Mrs. Boston and I met with Mr. Sexton at your 
office. So we were able to talk to him about, you know, Federal monies and how important those 
are and we were also able to talk to him about public tax money going to private institutions, was 
not a great idea. So we had a good conversation with Mr. Sexton on our values on all that. So some 
good stuff going on.

Motion to approve the Pine View bid at 168 for the Pine View roof. 

14.C. *South Renovation Bid (See Exhibit #6) Stepp replied, now back to the agenda. So next is the 
South Renovation Bid. So we've done some renovation last year. We got the bid to come in lower 

VOICE VOTE: (mover-yes) King

(seconder-yes) Davis

Yes: 8, No: 0

MOTION: Motion Carried
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than what we thought, so this is the bid that come in for all the renovations at South. We're excited 
to get that rolling and get the equipment in and get rolling. So looking for your approval of this bid 
that came in. Boston replied, I make a motion we approve the bid of $546, 752 and I think it's to 
Stubbs Construction for the South School renovation. Hamby replied, I'll second. Boston asked, 
any discussion? Boston continued, I just have one question. The renovation is at 750. The bid came 
in at 546. Are there additional things that we're going to be doing? Stepp and Bray replied, yes. 
Stepp continued, we did some last year. We got some more that Mrs. Hall and Mrs. Bray are 
working on. Boston replied, so it's just not included in this bill. Stepp replied, these are big ticket 
items. Boston asked, but there are other things that we're going to be doing? Bray replied, yes. 
Boston replied, okay I'm just curious. A Voice Vote was taken. Boston replied, okay so we've got 
the renovation. 

Motion to approve the bid of $546,752 to Stubbs Construction for the South School renovation. 

14.D. *Permission for Student 4H Survey (See Exhibit #7) Stepp advised, so next item is permission 
for the Student 4-H Survey. This comes from the UT Extension Service and 4-H Program. We do 
this every year. It's a survey that they send out, as you can read it. It has a description of exactly 
what it does, but this is same every year what we do. It needs approval. Boston replied, Mr. Safdie 
made a motion to approve. King replied, second. Boston continued, Mr. King second. So the 
motion on the table is for permission for the 4-H Survey. Any discussion? No one responded. A 
Voice Vote was taken. Motion Carried.

Motion to approve permission for the Student 4-H Survey. 

14.E. *Permission to Accept Grant Funds (See Exhibit #8) Stepp advised, okay the next is permission 
to participate and accept Grant Funds for the State Improvement Grant. The SSIG, that is a follow-
up grant to our turnaround grant that went to Phoenix. So this grant will be using for personnel and 
also consultants to come in to help us continue that success at Phoenix. They were on the target list 
a couple years ago. Mr. Lowe and his team did a great job to get off that list and this is a 
continuation and the additional Targeted Support Intervention Grant that goes to Stone Elementary 
School for improvements in their students with disability achievement and that will also go to 
consulting work to bring in consultants. We've already been using, that's helped us get off the list 
with other schools and excel. Safdie replied, move to approve. Boston replied, Mr. Safdie has made 

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Hamby

Yes: 8, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) King

Yes: 8, No: 0

MOTION: Motion Carried
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a motion to approve. Nichols replied, second. Boston continued, Miss Nichols has seconded that. 
This is permission to accept. So we've already been awarded this grant? Stepp replied, correct. 
Boston continued, okay just checking. Any discussion? No one responded. A Voice Vote was 
taken.  

Motion to approve permission to accept this grant. 

14.F. Annual Planning Calendar (See Exhibit #9) Stepp advised, and the rest of the items are just 
monthly reports. So first is the Planning Calendar. It shows where we are. We're in the process of 
budgeting now. Get it ready for March 1st to board chair and in the board.

14.G. FYI (See Exhibit #10)

14.G.1. Attendance Report - Stepp continued, the next is our warm body count. As you can see 
we got a declining ATM, but luckily the legislators recognize that. They say in the legislation 
we will not get docked for declining ATM. So that's what they said at the legislative. Stout 
replied, we'll see if it's in the bill. Boston asked, is that going to be for a certain period of time 
or is that going to be forever? Stepp replied, all they said is there will not be a declining ADM. 
Your original ADM will be where you start. Stout replied, and that came up more in relation to 
the discussion of the scholarship program and students leaving the LEA to go to a private 
institution. Boston asked, what what number did we start? Do you have any idea? Stepp asked, 
last year? Boston replied, yeah. Stepp continued, so our original number was I think last year 
was 71 or we're 7100 this year. Last year was almost 72 ish. I don't have that warm body count 
in front of me. Boston replied, just approximately. Stepp continued, so if we lose 100, if you go 
by the $6,680 that's $680,000. We would lose if they don't approve the ADM did not decrease 
and in TISA, I think the number they put in the law it's not approved yet. Is per ADM is now 
$7,075. Stout replied, yep they mentioned that too. That it'd be going up a little. Boston replied, 
so if they'll let us stay at 7200 and not decrease us, that's more money in our pocket. Stepp 
replied, that's the goal. Yes, that's what they said. Boston replied, perfect.

14.G.2. Personnel Report - Stepp continued, Personnel Report, Nutrition Reports and Substitute 
List. 

14.G.3. Substitute List - Stepp continued, coming up. So we're adding some more subs.

14.G.4. School News Articles - Stepp continued, and then all the great news and the newsletter. 
So board members and anyone else, if you haven't subscribed to your school newsletter, please 
do so. You can go to their websites and they will get you loaded up on that. So we should be 
ready to go.

Safdie replied, I've got an additional question to ask about the Personnel Report. Could you 
explain, Mr. Stepp what new hiring you did this year in the past month regarding the Human 

VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Nichols

Yes: 8, No: 0

MOTION: Motion Carried
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Resource Officer? Stepp asked, like are you asking questions about Mrs. Neeli directly or? 
Safdie replied, no can you tell us the process. What took place? Stepp replied, oh yeah, the 
process is we've had it posted well over a year. We've interviewed several. The ones we've 
offered turned it down for different reasons. We finally, Mrs. Neeli had contacted us and we 
interviewed process, had a second interview and then we hired. Mrs. Bray correct me, did we 
not ask a couple others to interview. Bray replied, we did. We were turned down. Stepp 
continued, and we were turned down for those interviews. Mrs. Neeli was an awesome 
candidate. She has a lot of experience. We're excited to get to hire her. Boston replied, if you've 
not met her, she's just so happy. Safdie asked, is Mrs. Neeli in the in the audience? Boston 
replied, yes she is. He introduced her just a moment ago. Safdie replied, I'm sorry I must have 
been preoccupied. Boston replied, you have a disadvantage. I'm the only face you can see. 
Safdie replied, thank you Mr. Stepp. I appreciate that background. Stepp replied, yes sir and 
that completes my report. 

14.G.5. School Calendar of Events

15. School Board Committees - Boston replied, next on the agenda is School Board Committees. Policy 
Committee Mrs. Hamby. 

15.A. Policy Committee - Ms. Rebecca Hamby

15.A.1. *Approval of First Reading of Policies (See Exhibit #11) Hamby advised, okay we have 
several policies listed here for first reading and it come out of committee and we had made a 
few changes. Most of them were TSBA recommendations. So since this came out of policy, we 
don't need a second. So does anyone have any questions or discussions? Most I think, 
everybody was there except Mrs. Stull and she was sick and Mr. Safdie wasn't there, but does 
anybody have any questions about these policies that we worked on? Stout asked, you talking 
about all the policies? Hamby replied, no. The ones that we, 1.300 and then we had the. We'll 
just take them one at a time. I was going to take it, but like I said most everybody was there. 
Does anybody have any discussion on 1.300? Davis replied, I guess the two things I would 
point out that I was happy to see us modify. So thank you' all for adding the arts and the 
activities. Stout replied, athletics. Davis continued, into that committee. So I'm proud to know 
that we're going to get a chance to represent that group or groups as well and I guess moving a 
little further down on line 14. Just wanted to point out also that we have outlined plainly that 
with issues to be discussed by each committee will be discussed by the board in advance prior 
to them going to committee. Hamby replied, okay that wasn't brought up during the committee 
meeting. Can you explain to me what you mean by that? We normally do discuss issues, but it's 
normally in the committees. Davis replied, well that segment was the same language essentially 
that we had in our other policy, but just noting that it's in the new one as well as opposed to. 
That was kind of the sticking point recall that we were having committee meetings and then 
taking to the board as opposed to coming to the board and then sending it to the committee. 
Hamby replied, so it's staying the same way. So nothing's really changing about that. Stout 
replied, just in recognition that's how the flow is going to be based on the policy. Hamby 
replied, so if there are no other questions or discussions all in favor aye. Boston asked, is this 
just on 1.300? Hamby replied, 1.300 to move for second reading. A Voice Vote was taken. 

Hamby continued, the next one 1.404 Appeals to and Appearances Before the Board and this 
has to do almost, it's like the community comments and TSBA had some recommendations and 
we did some changing on that. If you want to have 5 minutes of speaking time instead of 3. 
You will need to contact Central Office, the Director of Schools or his designee to with what 
you're wanting to speak about eight working days prior to the meeting, in order to be put on the 



16

agenda to be allowed five minutes. Stout replied, I had a thought on that. I wanted to bring up 
that actually was brought to my attention by some constituents after the committee meeting last 
week. That we hadn't really talked about. I was wondering if we should consider adding at a 
regularly scheduled board meeting, because we've got board meetings like special call meetings 
that are called that are not within the eight days. Hamby replied, good point, because they 
should be at regular board meetings. Not special called and of course we don't have 
Community Comments. Stout replied, so if we wanted to just add that in there, it says 
individuals desiring to appear before the board at a regularly scheduled board meeting shall 
submit a written request with. Hamby replied, I'm good with that. Boston asked, where? Stout 
replied, on line 13 in the red writing. Hamby replied, where it says the chair shall have the 
right; before the chair. Stout replied, individuals starting on line 12, individuals desiring to 
appear before the board at a regularly scheduled board meeting is where we insert it. Shall 
submit a written request with descriptive materials office. Hamby replied, so yes I think regular 
board meeting should be added in there, because we don't do this at special called. Stout asked, 
so add that for the second? Hamby replied, well coming out of committee, we don't need a 
second, but since we changed something else we'll need a new motion on this one. Boston 
replied, make a motion as amended. Hamby replied, I make a motion we accept 1.404 as 
amended. Stout replied, with the wording of at a regularly scheduled board meeting. Hamby 
replied, yes and so is there any questions or discussions on that? A Voice Vote was taken.
 
Hamby continued, now I will say the next seven concern Charter Schools (1.900-1.906). We do 
not actually have Charter Schools in Cumberland County, but this does cover, Mr. Step 
explained that please. Why we have the Charter School? Stepp replied, yeah the law has been 
updated, so TSBA has updated their policies to be more aligned on how we handle it according 
to the law. Like you said, though this is going to affect larger municipal and county districts 
more than us, because they're already being introduced, but if a Charter School does come to 
Cumberland County. They have to present to the board to become a Charter School and then 
we're kind of their liaison between TDOE and them. Hamby replied, thank you for explaining 
that. It's easier for you to do that than me. So I'm going to take all seven of these and bundle 
them together. They came out of policy, so they don't need a second. So is there any question 
or discussion about these? A Roll Voice Vote was taken.  

Hamby continued, the next one is 2.8041 and this was on the travel and we recommended out 
of Policy Committee to add the language of, it says under mileage rate. Mileage for properly 
authorized travel on official school business shall be reimbursed at the mileage rate that 
matches state and federal rate per mile. So whatever state and federal does that is the mileage 
that we will follow along with. State and federal always matches. So supposed to agree on the 
mileage according to Mrs. Bray. Patton replied, the question I had. I wonder you know what 
happens if they differ. Bray replied, I've never seen that happen. Hamby replied, and if it did, 
we can come back and amend their policy and this came out the Policy Committee. Any 
discussion or any questions on this? A Voice Vote was taken. Hamby advised, so that is all on 
the first reading.

Motion to approve the first reading of policies 1.300. 

VOICE VOTE: (mover-yes) Hamby

Yes: 8, No: 0
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Motion to we accept 1.404 as amended with the wording of at a regularly scheduled board 
meeting. 

Motion to approve the Charter School Policies 1.900 through 1.906. 

Motion to approve Policy 2.8041. 

15.A.2. *Approval of Second Reading of Policies (See Exhibit #12) Hamby continued, on the 
second reading. 2.200 Annual Operating Budget, 4.700 Testing Programs and 6.312 Use of 
Personal Communication Devices in Schools and I'm going to go ahead and do all three since 
it's on second reading. I'm sure everyone has had an opportunity to look at these and if there is 
any discussion or questions, then we can do that now and if not then. A Voice Vote was taken. 
Hamby continued, the second reading is done and that was the end of my report madam chair.

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Hamby

Yes: 8, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Hamby

Yes: 8, No: 0

MOTION: Motion Carried

VOICE VOTE: (mover-yes) Hamby

Yes: 8, No: 0

MOTION: Motion Carried
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Motion to approve the seconded reading of the Policy 2.200 Annual Operating Budget, 4.700 
Testing Programs and 6.312 Use of Personal Communication Devices in Schools. 

15.B. Athletic Committee  - Mr. Nick Davis - Boston advised, next committee would be Mr. Nick 
Davis, Athletic. Davis replied, thank you we'll keep it brief today. We had a meeting. We embarked 
on a fact-finding mission during our committee meeting on the 13th. We had requested to add in 
the arts and activities kind of to align ourselves with what our Strategic Plan's vision was. To be 
consistent with that language to give those groups an area to to bring some of their thoughts and 
concerns. So we can focus on that. We had talked through some of the coaching supplement pays, 
on proportions, on where we are spending money from a board and how we support the Athletic 
Departments currently. We didn't really talk much about the other arts or athletics there. So still 
gathering some data. I know Mr. Stepp and his team are working on some of that. We're waiting on 
a facilities assessment to come back from Uplands that will provide some knowledge of current 
facilities and some of their upkeep items and and just the state of those buildings and facilities. So 
we can be mindful of that coming in the budget season to better support those student athletes and 
alternative activities. We'd asked about middle school schedules, high school schedules, just trying 
to get a grasp on what those schedules are and where we can best view them for the future and then 
also we chatted. We had got an opportunity to hear from Dr. Maddox on some of his reporting and 
some of his thoughts pertaining to middle school direction of sports and elementary sports and then 
also we're trying to build some participation data in order to help support our parents. So they're 
better involved and engaged within their own children or student athletes experience. Kind of 
segways into the portfolio of construction. We're still building some of those items. I know, I called 
it construction. It freaks her out, but the idea is that we're going to give these student athletes 
something in addition to just their letterman jacket and the year that they graduated to say hey we 
were part of certain things in this community as a County Athletic participant. So that's all I've got 
for that.

15.C. Budget Committee Meeting - Ms. Teresa Boston - Boston advised, next on the agenda is the 
Budget Committee meeting report. We met, we were provided with a proposed salary scale on our 
certified assistant principals and up. We did not take any action. We're still digesting those and we 
will pick that up after everyone's had an opportunity to look at them. If you have any questions, 
Mrs. Bray is excellent explaining them to us, because it took me a while to to figure out what we 
were doing. Going from the percentages in which what we're trying to get rid of to an actual salary 
scale. So if you have any questions, Mrs. Bray is your girl and that was all. No action was taken.

15.D. Building and Grounds & Safety Committee - Mr. Robert Safdie - Boston advised, next on the 
agenda is the Building and Grounds. Mr. Safdie, we had no meeting, because you and Mrs. Stull 
were ill. Safdie replied, I have a question about the Budget Committee meeting. You know Chris 
Goddard mentioned certified full-time employees and non-certified full-time employees and I was 
looking at qualifications for food stamps and I think and I've said this before, that any school 
employee non-certified that works full-time and draws an income that would qualify them for food 
stamps is a cardinal sin and I think we should address that and take a look at our non-certified full-

VOICE VOTE: (mover-yes) Hamby

Yes: 8, No: 0

MOTION: Motion Carried
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time employees. To make sure that no employee salary is so low that they can draw food stamps 
from the State of Tennessee. 

16. Chief Financial Officer's Report

16.A. Monthly Financial Report (See Exhibit #13) Boston continued, okay Mrs. Bray. Bray replied, 
revenue wise. We're still doing quite well. Collections coming in on property taxes. We did get our 
outcome based funding here. We still got looks like revenues around 40 million. Our expenditures 
are at 35, but keep in mind some of the big projects like we just talked about. Those have not been 
booked yet. So once those start being booked you're going to see this line of come probably more 
back in line. Boston asked, is the 601, I know the county received it. We received it. Is it in here. 
Bray replied, it's in here, but it's not in the budget per say. What we would have to do, it's just like 
tonight where I'm moving that money and I'm putting it in that revenue account and then we're 
going to put it towards the expenditure. It can be in the bank and in the revenue, but not in the 
budget. It's two very distinct things. Boston asked, but it just rolled into it, the general fund, general 
purpose. Bray replied, right it rolled into it and we have to designate how we want to use it. Tonight 
we're starting that process. 

16.B. Monthly Sales Tax Report (See Exhibit #14) Bray continued, as far as Sales Tax. Unfortunately, 
we're still behind for the year. Now we are still ahead of where we were last year, but we are behind 
where we had budgeted. We're still down $270,000. Hopefully this will catch itself up, but it's very 
difficult to budget this. So being off $200,000 on that is not as significant as you might think, but 
that's just something. As someone used to say, buy local. Is there any questions? No one 
responded. 

16.C. *141 Budget Amendments (See Exhibit #15) Bray continued, we'll move on to the budget 
amendments. The first one is the ever ending ISM Grant. This is just more revisions that are 
required by the state. Just moving some monies around from one line to the other. Any questions on 
that one? Hamby asked, what does the, just out of curiosity, other Contracted Services? Bray 
replied, it's just things that she will contract with outside contractors for. Dr. Eldridge, what would 
be an example. Eldridge replied, our Career Exploration Mobile Lab. Doing some things where we 
have to contract out. Hamby replied, okay I was just curious. When it says other. Eldridge replied, I 
understand. Boston asked, do you want to take these all at the same time or do you want to do them 
individually? A few board members replied, take them all at the same time. Hamby replied, I'll 
make a motion that we approve all of 141. Bray asked, you want me to still go through them or? 
King and Nichols replied yes please. Bray continued, the second one is for the roof repair that you 
folks just approved. This is moving some of those, that outcome based funding into maintenance 
repair to repair one of our roofs that has a tarp on it. Which should make the principal and 
everybody there including me very happy. King replied, I have a question. You said outcome 
funding. Bray replied, uhhuh the 600,000. King continued, talk about that little please. Stepp 
replied, so when we got our TISA estimates last year, this was the line item that said outcomes that 
said TBD. They didn't know how they were going to formulate our success and how it directly 
correlates to money yet. So we didn't have that until well into December. Once they figured out 
how they were going to formulate our achievements, our successes, everything that we did. We got, 
Dr. Farley, it was two days to appeal? Is that correct? Farley replied, yes. Stepp continued, so they 
sent us all that data and they said figure out how we calculate it and you can appeal if you can 
prove we didn't calculate it. So this team here locked themselves in their offices for two days and 
went through all the data and we sent back our appeals and then the next week I forwarded, I think 
it was December 15th. I forwarded y'all what they formulated as our TISA outcomes for the first 
payout. Which was 601. Then we'll get a second payout and a third payout going through Spring. 
It's all based on how successful we were. Bray replied, we actually received the money December 
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the 27th. King replied, followup question. If we hadn't got this money. How would we fund this? 
Stepp asked, the Pine View? King replied, yes. Stepp replied, I would recommend it from the Fund 
Balance. Boston replied, well we have it now. Do we not have it now? Stepp replied, oh yeah. 
Boston continued, we do have it now. King replied, and I understand this expedites process. Stepp 
replied, correct. Boston asked, the process to do the roof? King replied, yeah. If we had to go Fund 
Balance we'd have to go the Commission to do that well. Boston replied, it's got County 
Commissioner on it. King replied, if this is going, we'd have to go ask for a different thing from 
Fund Balance. Boston replied, State School Improvement Grant. Is that different from the 
outcomes? Bray replied, yes, this is what the All Safe Schools Grant. This one's on me. We didn't 
spend all the money last year and I neglected to put the rollover. We had the money. It's in the 
bank, but here again, I neglected to re-budget it. So this is just my re-budgeting getting from that 
grant into this year's fund. Boston asked, so it's not coming out of the 601? Bray replied, no, no, no. 
This is a grant. It has nothing to do with the 601. This is just a Safe School Grant. Hamby replied, 
this is just a a grant, grant. Boston replied, thank you. Stout replied, and we've already got this. 
Bray replied, oh ya we got this last year and it just rolled over, but the accountant in me still has to 
think about this rebudgeting it for the next year.  Even though it's in the bank. Stout replied, and it's 
already specified on the safety. Bray replied, yes. Stout continued, that was listed in the grant that 
we got the money. Bray replied, right. It's very specific. Stull asked, this is not the new grant. Bray 
replied, no this is the previous one. They allowed us to roll what we had and actually this money is 
already spent for what we said. The next one starts the Federal Grants. The next one is the State 
School Improvement Grant. This is a new grant and the TDOE requires that all these funds be used 
and be placed in other charges. So that's what our folks in Federal Program has done. Boston asked, 
so what will they be?  What's other charges? Stepp replied, so this is once again a followup to the 
TAG Grant. This is the explanation I gave you earlier for SSIG. That we saw, so Phoenix was 
under the TAG Grant and they're finishing that out and then this is also going to them to continue 
their improvements. We got personnel, we got Contract Services, so TNTP and other services is 
coming in that already work with all the schools. To help continue the improvement. So we can 
stay off that list. Boston asked, this is the one we discussed earlier? Stepp and Bray replied, correct. 
Boston asked, is part of this going to Stone Elementary as well? Stepp replied, no. Boston asked, so 
that's different? Bray replied, this is Phoenix, correct? Stepp replied, this is all Phoenix. Boston 
replied, alone. Bray replied, correct and then the next one is where they had moved funds from an 
assistant that were we were unable to hire to some equipment that was needed for Federal 
Programs. Is that all of them? Does anybody have any other questions? No one responded. Boston 
replied, I'll make a motion we approve for 141 and 142s. Hamby replied, second. Boston asked, any 
discussion? No one responded. A Roll Call Vote was taken.  Boston replied, motion carries. All 
your resolutions 141 and 142 have been approved.

Motion to approve for 141 and 142s. 

16.D. *142 Budget Amendments (See Exhibit #16) See 16.C. for detail discussion.

VOICE VOTE: (mover-yes) Boston

(seconder-yes) Hamby

Yes: 8, No: 0

MOTION: Motion Carried
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17. *Consent Agenda (See Exhibit #17) Boston advised, next on the agenda is the Consent Agenda. I'll 
entertain a motion to approve. King replied, move to approve Consent. Stout replied, second. Boston 
replied, okay so I have a first and second motion to approve the Consent Agenda. Any discussion? No 
one responded. A Voice Vote was taken.

Motion to approve the Consent Agenda. 

17.A. *Approval of Overnight and Out of State Field Trips

17.B. *School Wide Fundraisers

17.C. *Approval of Disposal of Surplus Property

17.D. *Executive Approval

18. Old Business - Boston advised, next is old business. Stout replied, discussion I guess of the process for 
contract negotiations with Mr. Stepp. What is the process? How are we going to proceed? Hamby 
replied, I would like to ask Mr. Patton if it's alright with you madam chair. Could Mr. Patton explain to 
us the process of the contract or do you want to explain? Boston asked, absolutely. Hamby replied, it's 
up to you. Patton replied, it's up to this board to establish a process, but in order to establish I mean a 
process, I would think this board would need to vote to extend the contract or to enter into a new 
contract. I think one has got to happen before the other really. That's just my thinking. Stout asked, so 
we would vote to extend it before we'd know what it is? Or we vote to agree that we're going to look 
into? Patton replied, right now, you have a contract that is through. Boston replied, June 30th of 2025. 
Patton continued, 25 and the contract indicates that the board may extend the term of this contract at 
any time with concurrence of the director, however unless the board acts on or before the first day of 
March 2025 to extend the contract, such failure to act shall serve as notice to the director that the board 
does not intend to renew the contract. So this contract, I mean the board has until March 1st of 2025 to 
give notice of its intent to renew the contract if the board desires to do that. The board certainly can, but 
I guess my thought is I mean there are some statutory requirements, but I don't think they go so far as to 
specifically say here is how you negotiate a director's contract. In the past I will say there have been a 
Contract Committee. Some, I think there have been committees for that specific purpose. Those 
meetings, obviously, if they consist of more than one board member, those are going to be public 
meetings. There is an exception to the Open Meetings Act that indicates that the board, the Tennessee 
Open Meetings Act, defines a meeting as the convening of a governing body of a public body for which 
a quorum is required to make a decision or to deliberate towards a decision. Meetings to make a 
recommendation to a single individual such as a County Mayor or Dean of an Educational Institution. I 
would think Director of Schools would be included in that are not meetings covered by the Open 
Meetings Act. Now I don't know that encompasses negotiations, which are more of a back and forth 
type idea. So I don't know that a meeting of that type would fall under an exception to the Open 
Meetings Act. I think some of what you're wanting to ask is you know how can we have these 
deliberations. My immediate thought is that those deliberations have to be open to the public just like 

VOICE VOTE: (mover-yes) King

(seconder-yes) Stout

Yes: 8, No: 0

MOTION: Motion Carried
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any other meeting of the board would. Unless the board does establish someone as a negotiator of the 
contract, but I think in order to establish one person who's going to be in charge, the board does have to 
come up with some parameters to give that person and that needs to be a board decision. Which would 
start I would think from the standpoint of hey we want to renew this contract or we want to extend the 
contract or make an offer. That's my thought. Hamby replied, and then this is just a question. If we had 
one individual negotiator, it would still have to come before the full board for approval. Patton replied, 
absolutely. Hamby continued, I don't understand what the meaning of a negotiator or why we would 
need a negotiator. We did not do that before. We did not do that before. We had a Contract Committee 
and then Mr Imman, I remember in the meeting. Mr. Imman asked Mrs. Boston during the meeting to 
contact you to make sure that you were okay with the contract and then it came back to the full board. 
So I I don't understand. Stout replied, well I guess at this point it kind of doesn't make any difference 
what happened before, right. We as a board need to decide what's the best way for us to proceed with 
this now, if we want to do it, I guess, as a full board or if we do want somebody to work back and forth 
and then come to the full board with something that's been agreed to with Mr. Stepp. Hamby replied, I 
don't, I'm at a loss. I don't understand why we would need a negotiator. Nichols asked, so what's the 
vote to extend? What is a vote to extend? I mean what does that? Patton replied, a vote to extend. 
Nichols asked, just extend the contract, extend the time. I mean if it's good till June of 25. Boston 
replied, well it's a three-year contract by statute. You can only offer a Director of Schools a four-year 
contract. So you would vote to extend it one year and then at that time by statute you have to 
renegotiate. Stout replied, so it would be a more, in the midst of things we've done a couple reviews on 
Mr. Stepp and his performance and so now at the point do, he's asking for renegotiation of his contract. 
So we as a board, how do we want to move forward with that? It could be extension, it could be a 
change in contract. I mean we need to find out from Mr. Stepp what he's looking for with it in his 
renegotiation request, but that's why we wanted it to be discussed tonight. So we can just decide what 
are the steps moving forward. Boston asked, Robbie did you have something? Safdie replied, at what 
point or not just at one point but would it be a service to this board to establish a Contract Committee 
and if so when would that appropriate time be to establish a Contract Committee? I'm open to 
suggestions. Stout replied, well if we've had the request to renegotiate, I would think we'd need to be 
establishing the steps pretty quickly. Whether that be to put a Contract Committee in place or one 
person or meet as a full board regarding this. Safdie replied, well I see that the Contract Committee can 
be composed of three board members and it be held publicly and then presented to the board. The 
discussions that took place and then passed it on to the attorney to make sure that all the "i"s were 
dotted and the "t"s crossed. Stout asked, are you making a motion or is this is for discussion? Boston 
replied, this is just for discussion. Safdie replied, I'm not making a motion. I'm just saying you know, 
when would we first of all, when would we establish a Contract Committee? And second of all, my 
opinion is that the Contract Committee should be composed of like any of the other committees that we 
have three members and held publicly. I mean that's just an idea. Now I don't know if there's any 
urgency. I mean is there an urgency to extend the contract of the Director of Schools one year now? I 
mean there's a whole year, March 2025 before we have to make a decision on the full contract. So if 
there's an established reason for extending the contract now at this period, I'd like to hear it. Davis 
replied, good question. I would imagine that being proactive in retaining the service of someone that is 
producing results would be in our best interest and if all that entails is going through the negotiation 
process of understanding what is valuable to Mr. Stepp to feel confident his duties to continue doing 
what he's doing in beyond. I think we owe that to him and ourselves and community to hear what it is 
that he feels like is valuable to him. Given where he came in and where we are and where we're trying 
to go. If there are things that are not included in there. Clearly, if the contract included all of those 
things we wouldn't be having this discussion. So that that's me reading into it maybe a little bit, but my 
ask is that we ask Mr. Stepp explain. Boston replied, the contract we wouldn't, if the contract contained 
all of those things, we wouldn't be having this discussion. What are you talking about? Nichols replied, 
the old contract. Davis replied, yeah, so the contract that he's currently under was good at that moment 
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in time and given. Boston asked, it's no longer good? Hamby replied, we haven't seen another contract. 
So how do we know if. Davis replied, what we're trying to get to is the point that Mr. Stepp has asked 
us to reconsider his contract terms and all we're trying to establish is the best means to hear his stance 
to understand what it is that he is valuing now and he feels he has the ability to bring to the table and 
how we should compensate him and measure him based on those terms and I don't think that's much, 
you know that's that that's not out of our scope. To do proactively versus hope that someone doesn't 
steal him between now and the time that our contract is up and we are indeed going into a lame duck 
year. Where we don't have a Director of Schools that's retained and we we disregarded his request to 
review his contract. Boston asked, so are we looking at his contract or are we looking at a new 
contract? I think that's, since you're requesting this, that's up to you. Stepp replied, I'm requesting to 
renegotiate the contract, which could mean a new contract, which could mean a different salary. That's 
what we do in negotiations. Is we see what one side wants and what another side wants. Boston replied, 
well I know, but you have a new contract that you were going to forward to us and you had it a minute 
ago and said it's ready for us to review. Stepp replied, I do have it ready for you to review and I can get 
that out to you. I also request it, well I don't have it ready, why don't we put my old contract on the 
agenda and we could just discuss the old contract. Boston asked, do we want to discuss the old or do we 
want to look at the new or do we want to look at a combination of both? King replied, say that again 
Mr. Stepp. Boston replied, I mean he's under contract now. Do we look at that contract and re negotiate 
the terms of that contract or are we negotiating the terms of a new contract? I guess I'm trying to figure 
out where we are. Safdie replied, we can't negotiate a new contract, because we're only allowed to 
extend a contract for one year, because he has a three-year contract. Now in this extension, is he asking 
for, in fact, that extension will go into 2026. Is he asking for an extension to go into 2026 and a salary 
adjustment made for that one year? Okay so let's assume that all of this discussion could be handled in a 
Contract Committee, because I haven't seen the contract that Director Stepp is submitting and I think 
it's something that the Contract Committee and all of the board members who attend that Contract 
Committee meeting should be in the discussion. Boston replied, well if you're negotiating a salary 
adjustment, then that's going to have to, is that not going to have to go into budget? Safdie replied, well 
I think the first thing to do is bring the suggestions on a contract and the old contract to the Contract 
Committee. Now I know everybody says well you know the contract, it's only got three board members, 
but that's not the way we've been working this. The way we've been working it, is there's three members 
who are part of a Contract Committee and the rest of the board can attend, provide suggestions, put 
input in and have a full discussion at that time as well. I mean it's a triage, right. The Contract 
Committee is like a triage. Where the discussion of contracts can be brought up and decisions made on 
what processes we want to use. Davis replied, or it could just be an agenda item on a regular board 
meeting and save an extra meeting. Hamby replied, madame chair. I think Mr Patton was wanting to 
say something. Boston replied, yes sir. Hamby asked, I'm sorry you want to say something? Patton 
replied, all I was going to say is that it seems to me that the appropriate order of the things that should 
happen are that the board should vote to extend the contract, if the board desires to do that. At that 
point, if Mr. Stepp is not happy with the contract as it exists. He would propose the change in the 
contract and then the committee could be appointed to negotiate that contract. That seems like the 
normal flow of what would happen and I may be off. Davis replied, well I think the extent I would 
somewhat disagree if I understood you correctly. Meaning like we're going to vote to extend regardless 
of how good or how bad the contract proposal is. So if he proposes a new contract that says I'd like to 
work for free and actually pay you and I'm going to do it for the rest of my life. Patton replied, that's not 
what I'm suggesting. I'm just saying that if the; one way or the other if Mr. Stepp is going to continue 
working for this board. This board has to decide to extend the contract in some form or fashion. Now if 
the board makes that offer, Mr. Stepp is absolutely at liberty to say I don't want to do that and here's 
what I think is fair and at that point the board could consider, you know if what he was proposing made 
sense for this board and this community. Davis replied, I just think the extension to make a vote on an 
extension shouldn't be just whether in theory, do we want to extend without having the actual 
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contractual language proposed. To be at least presented, like he's went to he's went to great lengths 
already to put the contract together that he would like to see us adopt. Why wouldn't we look? Safdie 
replied, I don't know. I haven't read it. Davis continued, I know.  I haven't seen it either. I'm just saying 
the point is, let's look at it. Let's figure out what we need to do to look at it. Whether we add it to the 
next budget meeting. We create a committee. We have a committee that all the members are at and 
have the same thing as a regular scheduled meeting and then we have another meeting and then we can 
decide if we would like to, you know discuss all of the items that are in his existing contract and the 
new contract. So we're going to have to discuss what he's got and what we have. Boston replied, so 
we're going to and you just said it. We're going to look at his old contract and then we're going to 
discuss his new contract. Davis replied, I would say we'd have to use one to compare the other. Nichols 
replied, we would want both of them. Boston replied, that's what I'm trying to get at. Is he proposing a 
new contract? Are you proposing the new contract? Stepp replied, so when you negotiate you discuss 
those options. I've asked to renegotiate. So can we discuss options. We haven't itemized anything. You 
don't itemize when you do a negotiation and standard operating procedure on most boards that I have 
people that in my Study Council. When you do a director review you also make a proposal to the 
director after that review. If it's above satisfactory or if it's better than that and you make an offer of an 
extension or something. So that's just a standard operating procedure. That didn't happen, so I just 
initiated the Friday that we were setting the board agenda, as one member of the executive committee. I 
requested to renegotiate my contract. To put it on the agenda. So that's all I did. All I'm trying to do is 
what all these other boards do. I'm just asking since my evaluation was above satisfactory, well above 
average. I think the board, most boards would make an offer of some sort to the director. Safdie asked, 
are you talking about Mr. Stepp, are you talking about removing the old contract that we had for three 
years and reestablishing a new contract with you? Stepp replied, I'm saying, I'm saying there's multiple 
options. So if the board decides no new contract, but we'll extend a year, then that's what the board 
decides. If the board sees a new contract, we'll put everything on the table we negotiate, right. So we'll 
talk about both options and then the board makes the decision. I don't like that option, but we like this 
option or we don't want to offer an option. I'm just asking to be considered. Stout replied, and I think to 
answer the question about timeliness of getting this process started that Mr Safdie asked, and then 
Teresa's question about budget is. Depending on what discussion has had this may impact the budget. 
So there is a timeliness factor regarding having this discussion and getting the ball rolling. So if there is 
a monetary change that is part of the budget process. Hamby replied, I'm going to ask a question I asked 
during the committee meetings. This sounds like, just I'm trying to make things clear. This sounds like 
you're wanting an increase in pay, because based off of the evaluation and I will ask again. Do we give 
our employees a raise according to their evaluation? King replied, I didn't hear him asked that. Hamby 
replied, he said his evaluation was above average and he believes that he's. (audio) Stepp replied, that's 
not what I said. I said there's options that we can discuss when you're above evaluation the board 
usually makes an offer of some sort. Hamby replied, okay that's the same thing I just said. Stout replied, 
not necessarily. Davis replied, you can pay raise. We could make an offer to reduce it is pay. An offer 
can go both ways. Stout replied, or extend the contract or change the contract. Davis replied, we could 
offer to terminate the contract. Stull replied, question though as far as with the evaluation. We're 
supposed to do that twice a year. So in every evaluation, are we expecting to go ahead and renegotiate 
or create a new contract every evaluation? Stout replied, no. Davis replied, that's a good question. What 
is the purpose of conducting research right or making a decision like, hey we come we thought about 
this performance and this. Stout replied, typically it's annually. Stull replied, well I mean we have a 
contract. So I guess if you have a contract then, and you do have the evaluations. You're wanting to 
make sure that they're performing up to the standards that you have in your contract as well, but if we 
do that twice a year, I mean or even on a yearly basis are we asking to go ahead and look at 
renegotiating that on a yearly or you know semiannually. I guess. Stout replied, well it sounds like most 
boards do some version of that depending on the outcome of the evaluation once a year. Boston asked, 
just once a year or twice a year? Stout replied, once. Stepp replied, usually the observation or the 
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evaluation starts in October and in most contractual languages, you would have discussed the 
evaluation with me before the actual board meeting and you would have decided on whatever it is you 
like to do. A one-year extension or whatever. Whatever those options, it could be any option that the 
board decides to do no action whatever, but that's the protocol for most of the school boards I know of. 
Stull replied, well I guess I don't understand then why we would have a two, three, or four year 
contract. If we're looking at redoing that on a yearly basis. That just becomes a yearly contract. Davis 
replied, our contract terms can state whatever we value and if we value performance to be measured 
biannually or annually or quarterly and we value those things. We can incentivize him potentially to do 
or not do whatever we would ask of him to do. Stull replied, right, but I guess my point is why do you 
have a longer term of a contract if you're just going to go ahead and expect to revisit it every year? 
Davis replied, it's to be determined. That's what he's asking to do, is renegotiate the terms and 
conditions of the contract. So all language can be considered. The length, the amount and all the things 
we're asking him to do can be discussed. Hamby replied, and we're going to start doing this once a year 
instead of having a three or four year contract. Stout replied, the three year contract helps provide 
stability from the get-go, but we need to have flexibility to change that contract as needs of the district 
change or directions change. Nichols replied, job performance. If he's under performing, then we have a 
way to change that ourselves. StulI replied, I understand that. Stout replied, but I guess that could 
happen before three years, good or bad. Nichols replied, he could do better. That's what we do. So we 
motivate him, help him, give him the tools he needs to do a good job, which he is doing. Davis asked, 
Mrs. Hamby are teachers contracts annual or multi-year? Hamby replied, yes they are. Davis continued, 
so they are renegotiated every year? Hamby replied, not their pay, but yes. Davis asked, so they can't 
negotiate pay? Hamby replied, no they do not negotiate pay. Davis asked, so pay is not even a 
discussion? Hamby replied, not from our employees, no. We do the budget. They get their raise. Boston 
replied, during Collaborative Conferencing. Davis asked, how often is Collaborative Conferencing? 
Boston replied, every 3 years. Timson replied, we can bring up salary every year. Davis replied, yeah. 
Okay so you can discuss it as often as you like. Timson replied, we don't get very far, but yes sir we 
sure can. Davis replied, I mean it's, you know that's what we're looking for just opportunity to discuss 
what's valuable to you. So we can incentivize you to go do the best you can and I think that's all that 
this is about from what I gather. Let's look at what's valuable and consider it. If no action is no action, 
then it's not, but not allowing us to look at it is certainly telling a story. Nichols replied, so now what? 
Davis asked, is there anybody that would like to be the person of negotiate a contract? Hamby replied, I 
think and we're not voting on anything tonight and as far as I know and we're not voting for that. Davis 
replied, I didn't ask if anybody wanted to vote. I just asked anybody would like to do it. Hamby replied, 
my opinion would be a Contract Committee, not one person. Stull replied, I don't think there should be 
one person to go ahead and negotiate that. Safdie replied, I think we should at some point in the next 
couple of weeks, that the process begins with establishing the Contract Committee and then holding the 
Contract Committee meeting on Wednesday or whenever we have the other committee meeting. 
Hamby replied, the second Tuesday. Safdie continued, a full discussion. That way a full discussion and 
you know, as chairman you have the prerogative of if you want to establish a Contract Committee. You 
have the prerogative of asking the board now. I think it's part of that policy 1.3. Boston replied, 1.403. 
Safdie replied, 1.403 to establish the committee and then you can select those people on the committee. 
Davis replied, just remember that line 14 of Policy 1.3 indicates that the issues that are going to be 
discussed by the committee are to come from the board. So the board's going to have to. Safdie replied, 
we have to name the committee. Davis replied, the board's going to have to meet before the Contract 
Committee to determine the things that they would like them to discuss. Is my point. Safdie replied, if 
we establish, well that's true Nick. That's right, so if we establish a Contract Committee, then in 
this particular instance, we would discuss the contract with the Director of Schools. So madame 
chairperson, you make the decision with the consent of the board and then this discussion can end 
tonight and we can begin it fully prepared when we have the contracts and we've studied it. So we can 
contribute to the Contract Committee. Boston replied, well I think the board, which you're just in 
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discussion for tonight. I think the board has to decide whether they want to do this under a Contract 
Committee or if they want to do this as a whole and that's the next decision that needs to be made. Once 
that decision is made, then we can move forward with you know, the full board or the Contract 
Committee and I think if we can send out a copy of the old contract or the current contract let me say 
that. Then Mr. Stepp can get to us the new proposed contract. Safdie replied, I suggest to do that, we 
establish a Special Called Meetings, a contract that as opposed to establishing, as opposed to taking the 
full discussion at the full board meeting. A regular board meeting, excuse me. Boston replied, right. We 
could do that. Davis replied, I make a motion to schedule Special Call Meeting. Boston replied, you 
can't make a motion. Davis replied, I can request that we make a motion right? Hamby replied, you 
don't have to make a motion. Boston replied, so I think the direction is the next thing is to make the 
determination whether we want to work as a committee or whether we want to work as a full board. 
Stout replied, I'd like to work as a full board. If we're going to have a Special Called Meeting to look at 
the contracts and all that. That's a full board. I'd like everybody at the table and everyone's questions to 
be heard and discussed. Hamby replied, and if it's a committee we're all going to be there anyway. So 
might as well do it with the full board. Boston replied, if I might make a suggestion. Earl, do you have a 
copy of the current contract? Patton replied, I do. Boston asked, could you email that to the full board? 
Patton replied, yes. Boston continued, tomorrow morning and (Stepp) if you could send us a copy of the 
whatever your proposing? Stepp replied, as part of the negotiation. It could be extension, it could be the 
contract, it could be whatever. Boston replied, well if you want us to consider it. Please email it to us. 
Stepp replied, I will. Boston continued, thank you. Any further discussion. No one responded. 

19. Questions from Media - Boston asked if there were any questions from the media. No questions were 
asked.

20. Adjournment- Boston advised, I'll entertain a motion to adjourn. Hamby replied, I make a motion we 
adjourn. Davis replied, second. The meeting adjourned at 8:04pm.

                                                                     
William Stepp
Director of Schools

                                                                     
Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said 
minutes to the office of the Director of Schools on March 13, 2024.

                                                                     
Tabitha Webb
Board of Education Recorder
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(*) Indicates Board Approval Required



(*) Indicates Board Approval Required
March 21, 2024 at 6:00 PM - Board of Education Meeting 

1. Call to Order 
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Procedural Item 
2. Moment of Silence/Pledge of Allegiance
SMHS Sr. Leilah Crawford
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Procedural Item 
3. Kids First Award
-Leilah Crawford
Agenda Item Type:  Action Item 
4. Welcome to Visitors 
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Procedural Item 
5. Special Recognition
Student Board Representatives 
-Owen Brown-CCHS
-Braden Whitehair-Phoenix
-Nicole Ranson-SMHS
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Information Item 
6. Roll Call 
Agenda Item Type:  Procedural Item 
7. Declaration of Conflict 
Speaker(s):  - Mr. Earl Patton 
Agenda Item Type:  Procedural Item 
8. *Approval of February 22, 2024 Minutes 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  Feb 22, 2024 BOE Minutes

9. *Approval of Agenda 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  Agenda

10. Acknowledgement of Elected Officials 
Agenda Item Type:  Action Item 
11. Community Comments 
Agenda Item Type:  Information Item 
12. School Board Reports 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bb689189-d6ac-42ce-980d-b69734ac70bd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=51320c3a-58dc-46b6-a655-8424d2c21b3a&isFromMeeting=True


Agenda Item Type:  Information Item 
12.A. TLN Report 
Speaker(s):  - Ms. Shannon Stout 
Agenda Item Type:  Information Item 

13. Board Member(s) Report from Training(s) 
Agenda Item Type:  Information Item 
14. Legal Report 
Speaker(s):  - Mr. Earl Patton 
Agenda Item Type:  Information Item 
15. Director's Report 
Speaker(s):  - Mr. William Stepp 
Agenda Item Type:  Information Item 

15.A. *Apply For and Participate in USDA Distance Learning & Telemedicine Grant 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Telemedicine Grant Letter

15.B. *Apply For and Participate in Healthy Built Environment Grant 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  Healthy Built Enviroment Grant

15.C. *Approval of 2025-2026 School Calendar 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  Calendar Committee Final Results 2025-2026 School Year

15.D. *MOU CCSD and Big Smiles Tennessee 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  MOU Cumberland County & Big Smiles 2024

15.E. *CCSNP Annual Food and Non-Food Supply Bid Packet 
Agenda Item Type:  Action Item 
Attachments: (1) 

•  CCSNP Annual Bid Packet

15.F. Strategic Plan Update 
Agenda Item Type:  Information Item 
Attachments: (1) 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b14d1427-b90e-405d-b2c0-d6a598f2cd14&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a2b451a7-024b-424d-aded-69e270c7aded&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2412cd96-d14d-48e2-9c81-ec6f44366a13&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5d0ae903-acc9-41a8-a03f-efb5539e42a2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ef53d423-b147-45c7-94b2-78dd2b5d588e&isFromMeeting=True


•  Strategic Plan Update

15.G. School Updates 
Agenda Item Type:  Action Item 
15.H. Annual Planning Calendar 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Planning Calendar

15.I. FYI 
Agenda Item Type:  Information Item 

15.I.1. Attendance Report 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Warm Body Count

15.I.2. Personnel Report 
Agenda Item Type:  Information Item 
Attachments: (2) 

•  Personnel Report
•  CCSNP Personnel Report

15.I.3. Substitute List 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Substitute Board List

15.I.4. School News Articles 
Agenda Item Type:  Information Item 
Attachments: (12) 

•  Brown Newsletter
•  CCHS Newsletter
•  Crab Orchard Newsletter
•  Homestead Newsletter
•  Martin Newsletter
•  North Newsletter
•  Phoenix Newsletter
•  Pine View Newsletter
•  Pleasant Hill Newsletter 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=53f0e458-c844-4459-9a4c-161c75cce528&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d22481fe-bdce-4291-a761-444300ebfc5f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1839b1de-41aa-447b-b72a-66357cd95419&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8a467de2-a2d0-40db-8034-b0bead2d4218&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=be51ae9c-ad60-4228-8262-38b8b6abaf95&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b30bcd5f-4818-41af-931d-47b70128c0f2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=74e9190d-7dc2-4ed6-9b78-3ea92140ca6f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=638c0553-9cfa-499b-94ec-9d8b9f0c90d9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17e22642-0ff7-4845-b025-901a7557ef2c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=22548a00-7854-48d0-bfee-66486bb263f8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=69c81746-bd53-4a41-96a9-fb84c79d4b16&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=40a76ef7-fa48-4603-b6cf-4cd08bb3af39&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ff931054-2c40-4283-8b68-fd6a1ed94b80&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dd71797a-74d0-4a94-9252-82a729054658&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dcfa985a-420c-4860-8bd7-d6cbf3c9790b&isFromMeeting=True


•  SMHS Newsletter
•  South Newsletter
•  Stone Newsletter

15.I.5. School Calendar of Events 
Agenda Item Type:  Information Item 
Attachments: (12) 

•  Brown Calendar
•  CCHS Calendar
•  Crab Orchard Calendar
•  Homestead Calendar
•  Martin Calendar
•  North Calendar
•  Phoenix Calendar
•  Pine View Calendar
•  Pleasant Hill Calendar
•  SMHS Calendar
•  South Calendar
•  Stone Calendar

16. *Climate Survey on DOS Discussion and Approval 
Agenda Item Type:  Action Item 
17. Setting an Agenda and Board Conduct Discussion 
Agenda Item Type:  Action Item 
18. *Education Survey for Discussion and Approval 
Agenda Item Type:  Action Item 
19. School Board Committees 
Agenda Item Type:  Information Item 

19.A. Policy Committee 
Speaker(s):  - Ms. Rebecca Hamby 
Agenda Item Type:  Committee Report Item 

19.A.1. *Approval of First Reading of Policies 
Agenda Item Type:  Action Item 
Attachments: (2) 

•  4.602 Graduation Recognition Latin Classification
•  5.803 Evaluation of Director of Schools

19.A.2. *Approval of Second Reading of Policies 
Agenda Item Type:  Action Item 
Attachments: (10) 

•  1.300 Board Committees

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ddf6c5f0-98f2-463f-8acf-91df84a5f4d9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1b0950b6-5626-48c9-8d0e-8195553c8353&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=87741126-42fe-444a-ad65-486ffd57a405&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=52cc4aa5-309b-4d9f-bd7b-ddd1bdfc7359&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a63c9ffc-269f-48f0-a89f-f7675d18b2a9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dfee4f52-4de1-478b-9385-e35550687a23&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=46095f33-5642-43e4-9ad0-978ebc6804d8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d20f01dd-4c95-4024-832b-8cf9f932ba84&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=14cbdc02-64ad-4272-acc6-fcbe982c3193&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cb1ffaeb-20da-449f-898d-113775180fe9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7fbaeabf-9325-49a2-9341-698ce1cbc99f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d5594c38-a801-4bc5-81ed-2007a4c1102c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=65ce5371-1ad3-4355-a6e0-7ea0d3a18163&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f73173bb-0f83-4b26-9d0b-434ada1c6bbb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=444c1e3e-68b0-4766-9b47-0aedf6d639e5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=772c3545-8152-44bf-91de-6e16f79ec7d3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5bf98791-370a-4981-b065-7d3951282f34&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4ede4c27-e79f-4281-9b11-d9c4df6d037b&isFromMeeting=True


•  1.404 Appeals to and Appearances Before the Board
•  1.900 Charter School Authorizing Principles
•  1.901 Charter School Applications
•  1.902 Charter School Agreements
•  1.903 Charter School Oversight
•  1.904 Charter School Intervention
•  1.905 Charter School Renewal
•  1.906 Charter School Revocation
•  2.8041 Travel

19.B. Arts, Athletics and Activities Committee  
Speaker(s):  - Mr. Nick Davis 
Agenda Item Type:  Committee Report Item 
19.C. Budget Committee Meeting 
Speaker(s):  - Ms. Teresa Boston 
Agenda Item Type:  Committee Report Item 
19.D. Building and Grounds & Safety Committee 
Speaker(s):  - Mr. Robert Safdie 
Agenda Item Type:  Committee Report Item 
Attachments: (1) 

•  Stone Elementary Digital Sign

20. Chief Financial Officer's Report 
Agenda Item Type:  Information Item 

20.A. Monthly Financial Report 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Financial Report

20.B. Monthly Sales Tax Report 
Agenda Item Type:  Information Item 
Attachments: (1) 

•  Sales Tax Report

20.C. *141 Budget Amendments 
Agenda Item Type:  Action Item 
Attachments: (4) 

•  141 BA Bus
•  141 BA GP Revision
•  141 BA ISM Grant Revision

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2da82227-81ab-4106-90a5-eb6918eda122&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1f50c655-b384-400d-a14c-4473c2fcc00c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17bc1699-1314-4f6d-a144-1a0b27b68ada&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2d36684f-9f3f-4df1-a87e-363a19b4f894&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c687ce3a-8917-48ca-aacc-70b94e597931&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a5def7ae-1840-4f4c-b7c8-72308929a2c6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ed0e4cea-7e01-4a07-9062-43cdbe399f7d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e83ab20d-10e3-4518-a823-d736af16f025&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0369a607-a6e6-494a-a1a5-286d62232171&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c7309358-a5dc-4145-9c0e-935bfcead596&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3abdc17f-385e-4978-a6f5-3521c8025717&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=68b204d0-29ca-42cf-9a9b-5fe02f75babc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ee00919f-672a-4ccb-9269-d505e1bb02d2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4b168ab5-7d27-4767-84f1-a4429b96641b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=27cbaae3-ce68-4f48-9a34-bc0724fa352b&isFromMeeting=True


•  141 BA Summer School

20.D. *142 Budget Amendments 
Agenda Item Type:  Action Item 
Attachments: (2) 

•  142 BA ESSER 3.0
•  142 BA Perkins Reserve Consolidated Revision

20.E. *143 Budget Amendments 
Agenda Item Type:  Action Item 
Attachments: (3) 

•  143 BA USDA Equipment Assistance Grant 2023 South Cumberland Cafe $60,000
•  143 BA LFS Grant $96,000
•  143 BA USDA Equipment Assistance Grant 2023 North Cumberland Cafe $85,000

21. *Consent Agenda 
Agenda Item Type:  Consent Agenda 

21.A. *Approval of Overnight and Out of State Field Trips 
Agenda Item Type:  Consent Item 
Attachments: (3) 

•  CCHS Overnight Trip Request
•  Pleasant Hill Overnight Trip Request
•  SMHS Overnight Trip Request

21.B. *Approval of Contracts 
Agenda Item Type:  Action Item 
Attachments: (3) 

•  Crab Orchard & Simple Pix Agreement
•  Pleasant Hill & Simple Pix Agreement
•  South & Simple Pix Agreement

21.C. *School Wide Fundraisers 
Agenda Item Type:  Consent Item 
Attachments: (8) 

•  Homestead School-Wide Fundraiser
•  Martin School-Wide Fundraiser
•  North School-Wide Fundraiser BETA
•  North School-Wide Fundraiser PTO
•  Pine View School-Wide Fundraiser
•  SMHS School-Wide Fundraiser

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2367b886-0428-472c-b762-6be5ce141bac&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2530a1fb-eac3-453d-9f67-a34892341c2a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7e050653-d740-4d5c-bb57-afdfad502956&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8a01a868-51cb-40e1-858a-6f34c4d700fa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=87636a20-cedb-434e-b379-6bba1fcb40a2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=04dccde1-13c7-4706-a727-ad4aaf6aa76d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=69dbad03-0202-41cc-be64-7a97685e7497&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dd2cfa5f-9bed-465c-86d8-1beb1d3994c6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1c8cb250-04b3-4a66-be10-9c24e8862123&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d86eff0d-7d31-4aea-b28c-1a9b05815ca2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3cbfe535-55e1-4ef0-bd64-2e07805fca0d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7582fbf3-33f2-4e25-b7a2-d0f9c1defcbb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6a45724f-9a7c-4607-b26f-fc6aad1d383e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9cb76f43-fdc3-4fb1-99c1-bae7aaed4e04&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17a0b326-25e7-4630-811e-87d3a4cf8372&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7241fc08-e203-437b-a6aa-245f903cfcd6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=453582c3-1281-45bb-bfff-e705c3d6053f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=39c809ca-ecd8-464a-a339-ee9b02ba1875&isFromMeeting=True


•  South School-Wide Fundraiser
•  South School-Wide Fundraiser PTO

21.D. *Approval of Disposal of Surplus Property 
Agenda Item Type:  Consent Item 
Attachments: (5) 

•  Brown Retired Inventory
•  CTE, General, Food Service and SPED Retired Inventory
•  Federal Programs Equipment Retired Inventory
•  South Retired Inventory
•  Stone Elementary Retired Inventory

21.E. *Executive Approval 
Agenda Item Type:  Consent Item 

22. Old Business 
Agenda Item Type:  Action Item 
23. Questions from Media 
Agenda Item Type:  Information Item 
24. Adjournment 
Agenda Item Type:  Action Item 
Comments:  

  
  

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=38b52389-9882-4540-b402-8f0d981a185b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d9239719-1e05-4acb-9ef0-4296e2a867ea&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=55d44d94-0e29-410c-af22-5b88ec70cb94&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b095bf0a-666a-4ee1-ba68-89d9d1ff8f31&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1d320814-62d7-4eaf-b00f-2f27bcb3f62e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7ae0d33e-533b-48a2-b2fb-44bfb4d57af1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9dd5054d-9832-45c4-835c-700ecb8cc51b&isFromMeeting=True


 
 
 
Date:		March	6,	2024	
	
To:	Mr.	William	Stepp,	Director	of	Schools	&	
								Cumberland	County	Board	of	Education	
From:		Marsha	Polson	Health	Services	&	Coordinated	School	Health	Supervisor	
Re:		Intent	to	apply	for	Distance	Learning	and	Telemedicine	Grant	from	USDA	
	
	
	
Coordinated	School	Health	would	like	to	apply	for	the	Distance	Learning	and	Telemedicine	
Grant	being	offered	by	the	USDA.		The	intent	is	to	apply	for	this	grant	in	the	amount	of	
$120,000	to	improve	the	health	outcomes	of	the	students	and	staff	in	Cumberland	County	
Schools.	This	grant	is	intended	to	improve	the	quality	and	equity	of	urgent	health	care	
being	offered	to	our	school	community.		It	is	a	technology	grant	that	will	allow	us	to	
purchase	equipment	and	service	agreements	for	telemedicine	equipment	such	as	specialty	
iPads,	computers,	stethoscopes,	and	otoscopes,	as	well	as	the	equipment	to	enable	the	
performance	of	lab	tests	and	vital	signs.			
This	grant	funding	will	allow	us	to	promote	health	and	well-being	for	our	students,	staff,	
schools,	and	community.		The	grant	does	require	a	15%	local	cash	match.			
	
	
Thank	you	for	your	attention	to	this	matter.	
	
Marsha Polson	
	
Marsha	Polson	BSN	RN	
Health	Services	&	
Coordinated	School	Health	Supervisor 



Date: February 9, 2024 

To: Mr. William Stepp, Director of Schools & 
Cumberland County Board of Education 

From: Billy Loggins, Chair President for Healthier Tennessee Crossville 
Re: Intent to apply for a Healthy Built Environment Grant 

Healthier Tennessee Crossville would like to apply for the Healthy Built Environment Grant. 
The intent is to apply for this grant for the amount of $80,000 to improve the health 
outcomes of the Pleasant Hill community. After consulting school and community 
stakeholders, grant funding would be used to create a Pickleball court and possibly update 
the existing track at Pleasant Hill School. 

This grant funding allows us to promote health and wellbeing for our students, staff, 
schools, and community. The grant does not require a cash match. 

Thank you for your attention to this matter. 

Billy Loggins 
Chair President 
Healthier Tennessee Crossville 







Clear Winner is Option C

This is the version that will be presented to the board on March 21, 2024.

Thanks for participating in the calendar committee for the 2025-2026 school 
year! 



 Phone: 1-888-833-8441                 Fax: 1-888-330-4331                 web site:  www.bigsmilesdental.com 

     
 
 

MEMORANDUM OF UNDERSTANDING                                                                                                                                                                       
 
The mission of Big Smiles Tennessee, P.C. (dba “Big Smiles Tennessee”) is to improve the quality of children’s 
lives by providing preventive and, where appropriate, restorative dental services to children often left without 
care. With parental/guardian permission, Big Smiles can provide a dental exam, cleaning, fluoride treatments, x-
rays and sealants, where applicable. In addition, restorative services such as simple fillings, pulpotomies (a root 
canal on baby teeth), extractions of baby teeth and pulp caps are offered. We generously provide donated care to 
children-in-need which includes a cleaning, screening and fluoride treatment. No child is ever turned away for 
lack of resources. 
 
The purpose of this memorandum is to establish an understanding between:  

                            
Big Smiles Tennessee 

  
And 

 
Cumberland County School District  

       
 

Big Smiles Tennessee agrees: 
 

• At a date to be mutually agreed upon, to provide preventive and restorative dental services, including: 
exams, cleanings, fluoride treatments (including Silver Diamine Fluoride), as well as x-rays and sealants 
where applicable, in addition to simple fillings, pulpotomies on baby teeth, baby teeth extractions and 
pulp caps. Such care shall be offered to the children with parental/guardian consent.  

 
• All children ages 18 months -18 years are eligible. 

 
• Each site will be served by our licensed Tennessee dentist(s) and/or hygienist(s) and/or dental assistants.  

 
• There is no charge to the schools or District. 
 
• When available, Medicaid covers 100% of treatment. Most insurances are accepted. For those without 

insurance, self-pay options are available.  
 

• When children-in-need without insurance, Public Aid or the ability to self-pay receive grant funding, a 
dental screening, cleaning and fluoride treatment (excluding Silver Diamine Fluoride) will be provided 
at no expense once per school year, with parental signature and completion of our grant form confirming 
eligibility.  
 

• Restorative dental care, including services listed above, is available only to those children with 
Medicaid, CHIP or applicable private insurance coverage. 

  



 Phone: 1-888-833-8441                 Fax: 1-888-330-4331                 web site:  www.bigsmilesdental.com 

• In the end, no child is turned away based on his/her ability to pay. 
 

• All children will be given a “report card” for their parents’ review. Copies of x-rays are available to the 
family and dental offices. 

 
Cumberland County School District agrees to: 

• Distribute Permission Forms to students in the fall and spring semesters of each school year and at other 
times upon request, as well as to collect the Permission Forms from the students in advance of the dental 
visit, and to send the completed Permission Forms to Big Smiles Tennessee as far in advance of the 
dental visit as reasonably possible.  
 

• Communicate directly with parents via electronic medium (i.e. text, email) and/or robo-calls, as well as 
posting to the school/district website and social media pages, to make them aware that the in-school 
dentist is coming to school and provide parents with the online sign-up option, available at  
www.myschooldentist.com 
 

• Provide a space that is a minimum of 15 feet x 15 feet including 2 standard power outlets and access to 
water, suitable for the staff of Big Smiles Tennessee to set up its “dental office”. 
 

• Provide a minimum of 25 children per site to be treated.  If minimum is not reached, the visit may be 
rescheduled or cancelled. 

 
This agreement is non-financial in nature. It shall run for a period of one year, and shall be renewed 
automatically on an annual basis for additional one year terms, unless notified by either party in writing with 30 
days’ notice. If necessary to fulfill its responsibilities under this agreement, Big Smiles may assign this 
agreement to another dental practice. 
 
Big Smiles Tennessee, P.C. 
555 Marriott Drive, Suite 315 
Nashville, TN  37214 

By:    Date:  

 Signature    
    

 Print Name   
     

 Title   
Cumberland County School District 
368 4th Street 
Crossville, TN 38555 
 

By:    Date:  

 Signature    
    

 Print Name   
     

 Title   
 

http://www.myschooldentist.com/




























































































Overview of this Section 

Cumberland Countv Schools 

2023 • 2028 StrateRic Plan Implementation a 

Actions Step Status 

This tab is used to give high level action step status updates that are stored after each quarter. This will enable leadership to see trends, plan ahead, 

How to use this Section 
1. At the end of each quarter. asse� the status of the descriptors using the guidance found in 

2. Updates to columns H, I, and J should answer the following questions: 
Key Progress: What significant events or progress has taken place since our last update? What 
successes have we seen? What evi dence of Pl"Ol!ress do we have? 
Challenges: Are there any significant challenges the team is facing on this project? Are we 
seeinit evidence of pro11ress? If pro11ress Is stalled, what barriers are contributinR (e.,i., 
Next Steps: What actions need to be taken to keep, or get, this activity on track for on time 
completlon? 
3. Review the statuses for potential ueas of concern and trends over time to determine 
prioritized actions moving forward. 

Focus Area Goal 

K-12 Framework (Post 
Secondary/Career 1 

Attainment 

1 

K-12 Framework (Po$t 
Secondary/Career 1 

Attainment 

K-12 Framewotk IPost 
Secondary/Can,er 1 

Attainment 

K-12 Framework (Post 
Secondary/Career 1 

Attainment 

K-12 Framework (Post 
1 Semndary/Career 

K-12 Framework (Post 
Secondary/Career l 

Attainment 

• 

2 

3 

4 

5 

6 

7 

8 

� 

ll!! 

�adclitmlClE 1aCbon,mto all elcmenwy 
Khools . '. ,,. '"!. .. 

Implement work-based-laming and induslry 4.0 <00rdinalll11 
at COIS and SMJIS 

'�. -· ,_ 

Recruit and retain 1cbool oounselon as It pertains to 
pduation rate, uody sraduateo, and hish quality advisement 

i:na- Jllll:!!!.mhtps wilh Post•Secondaf)'. ud !be Workforc, 

CTE (Farm to SchooVfab!e partnership with Coordina.ted 
School Health �d School Nutrition)• 

Coordinated School Health (CSH)-foous on preventive 
meuurcs for chronic illness/tclemed • 

Estabhsb a long term c:onunun1ty committee of stakehaldc:rs 

to deep dive research strategies and barriers to increasing 

parental involvement (looking at others successes and wi,.1 
our community might be receptivo to as we increase parental 
involv111ment.) 

Start Date End Date Ql Key Progress 

-
E'31'11· 

,_ and career c:o;,ch. 

8/1/2023 S/24/2024 One In place at each high 
school 

8/1/2023 5/24/2C124 Flyers and conw,r sations 
during meetings. 

---
8/1/2023 5/24/2024 No progress made-2 

schools still short a school 
counselor 

8/1/2023 S/24/2024-Partneiships have 
dramllcally Increased by 

75" 

8/1/2023 5/24/2024 Partnerships have 
continued between the 
horticulture classes and 
school nutritton 

S/24/2024 F�n affordable 
partner 

----

S/24/2024 

Ql Challenges Ql Next Steps 

IE 

Funding Continue to utlll,e ISM pay 
percentages 

¥ of parent and stude� Continue to stiare 
interest. information into the 

2024-2025 school �r and 
bey1>11d. 

No candidates Continue to work with EPPs 
to secure qualified c;indidates 

Continue to utilize the Continue funding 
work-based leamlnc and 
Industry 4.0 coordinators 

N/A Continue maybe grow the 
amount of produce grown 

Finding a dedicated 
consistent team of 
stakeholders I 

Qt 

3 

3 

2 

2 



K•U fnmework{Pc5t 

SecotwlMyjCtte« 
Attainment 

1 

2 

EM/Security/VJellness 
�-

2 

EM/Security/Wellness 

2 

EM/Security/Wellness 

z 

EM/Security/Wellness 

EM/Security/Wellness 
2 

z 

EM/SeC!J!!!y/Wellness 
EM/Security/��•� ...,l_ 

2 

EM/Security/'Jlellness 
Talent Acqulstion and 

3 
Retention 

Talent Acqulstlon and 3 
Retention 

3 

Talent Acqulstlon and 
Retention 

3 

Tal•nt Acquistion and 
Ratentlon 

Talent Acquistion and 3 
Retention 

Athletics 4 

1/2/2024 5/24/2024 One student Job shadowing Students only being able to Try to secure more �n.d work 
In technology department Job shadow and not paid with local applied colleges of 

Facili!ies 1111d Im-• Mamqiea,oat. Wm, basod intern as with other technology l11rDD1gntdorrocn,i1111mundn:lmlioo<l:�£or locations-may lose appJcants 9 the Maintaw,c,, am Cuslodial � 
8/1/2023 5/24/2024 Brief training for ALL N/A Continue current steps 

employees on a:,nvocation, 
development of trauma 
informed strategic planning 
team, as well as school 
personn� on the county1s 

10 Trauma Informed 
Community Alli.anc:e, 
partnership with trauma 
informed specialist and 
additional age appropriate 

AJI staff mined in pen;on on Trauma Informed Schools training for teachers 
(BODI cemfied and clusiJiod) 

8/1/2023 5/24/2024 Hired an:additlonal.safe They have to share schools 
11 schools counselor totaling 

Safe School Coumcling-mcntal health etc: (Psychological 6 county-wide 
Needs)* 

8/1/2023 5/24/2024 Some established protocols Ensuring between ALL 
in place agencies 

12 

Pal1nerS "'th Community aaencies (Stand&nlized protoa>ls 
between all agencies) 

8/1/20235/24/2024 Continued wonc in progress Finding individuals to work 
13 School Pmonoel Strudure-Having required and consistent and that will stay 

stalF at all sd>ooh -------- --- -

14 School Counsclor•academic career, social emotional oach 
school in the district (social workcn)• 

15 Faalities and lmprovancnt Management - increase security 
--- fenc;i!!g. EM. update_scbematics f0t all schools 

� cy.:.:..ecunty 
-

17 
Provide mmls fn,e all students aull schools (A hllDll'Y child 
CIDDOI learn)* --

18 
Retention {Addendcnts on all BusesJ-

-�

19 
.Ra:ruitment of Employees• 

zo 

Benefits and Compensation• -

21 
Recruitment of Employees (Toa,:hins as a Profession wi1bin 
lbe district)' 

22 
Recruitment of Employees• 

23 
Policies and Procedures 

Funding 

�-==------_____.....,_,. ---
funding 

5/24/2024 Secured l•st school for all 

- ---

schools to participate in 
free meals 

--

8/1/2023 5/24/2024 N/A 

8/1/2023 5/24/2024 Havec been able to secure 
some hand to staff 
J)O.SltlOns 

8/1/2023 S/24/2024 Working to meet 

governor1.s ba.5e pay for 
teachers. continue with 
competitive benefits 
package for all personnel 

8/1/2023 5/24/2024 Worked to increase 
enrollment In TAP-dassei, 
Increasing ln-dass/school 
opportunities for TAP· 
students 

8/1/2023 5/24/2024 Manual updated to match 
TMSAA 

Funding Continue funding 

�---

Funding Continue Funding 

Continuing due to meeting 
state/federal requirem�nts 

� 

Finding interested individuals • ,,, ... .,. ..,,_,. ___ ............ 

finding interested and Findl11J Interested and 
qualified individuals quallfled individuals, 

continue to attend career/job 
Funding Funding 

lnteresti!d students 

z 

I 3 

I 3 

3 

I 3 

2 

3 

3 

I 3 

' 3 



Athletics 4 24 
-

Athletics 4 25 

Athletics 4 26 

Athletics -
4 

Academics 5 28 

-- - -

Academics 5 29 

Academics 5 30 

Academics 5 31 

Academics s 32 

Academics 5 
33 

Academics s 

34 

Academics 5 
35 

8/1/2023 5/24/2024 Information added to 

Pan:nt Code ofCondu�t 
updated policy manual 

8/1/2023 5/24/2024 One high school working to Being able to socure student 
embed into a credit for the dass 
curriculum.Coaching as a 

Careers in Athletics• Profession or Refree Class 

School Support for Athletes 
Parmtal involvemeot4' - --- - ----

PuA� 

Embedded Professional DM,lopmmt 

Consistent Benchmarks 

_Mixim.ZeFine_Ans Oi>!!!xtunjlia 

Joint centnl distribution center with a loadins dock (PRC, 
CSH, Tech, textbooks, etc.) 

Box tnK:k w/ lift gate for mobile S""'1Ce3 (FRC, CSH, Tech, 
1..ibooks, surplus inventoy, etc.)• 

Mairuain technolo8)1 infmlruclure (on S year uP11"8'1e cycle)' 

I to l Chromebooks (Pucchase on .'.I year cycle)• 

3/1/2024 5/24/2024 Students In 8th grade will Time and funding 
participate In a practice 
ACT while 9th and 10th 
grade students complete a 
PreACT on the Junior ACT 

day 

8/1/2023 5/24/2024 Purchased and trained Funding 
admin and teachers on 

Mastery Connect 

8/1/20� �n4/2D24 �l(!p "middle �001• All students g�ng �me 
schedule/experience fur experience and participation 
6-8 grade students opportunity 

-

Deliveries would be much Funding 
more efficient and easier 

Deliveries would be much 
more efficient and easier 

Fundln1 
New WIFI access points 
Installed In all buildings at 
the beginning of the 
2023-2024 school year will 
continue necessary 

8/1/2023 5/24/2024 upgrades N/A 

Continue to purchase for 

incoming 5th and 9th grade 
8/1/2023 5/24/2024 students 

J 

2 

I 3 

3 

I 2 

2 

4 

4 



Cumberland County Board of Education 

2023-2024 Annual Planning Calendar 

JULY 

Summer Law Institute 

Approval of DHA Board Members 6.317 

Appoint System Testing Coordinator 

Annual Utilization Report SRO's 

Celebration and Orientation for New Teachers 

Vendor Contracts - School 

AUGUST 

Service Celebration (Convocation) 

Professional Achievement Celebration (Convocation) 

Annual Notification of Student Rights 6.601 

Retirement Celebration 

Apply for Grants CSH and SS 

SEPTEMBER 

I 
Election of Officers 

Appointment of TLN Representative 1.105 

Appoint Committees 1.300 

Fall District Meeting 

TSBA Boardsmanship Code of Ethics & New Board Member In-service 

OCTOBER 

School Compliance Document 

Approval of Compliance Report 

NOVEMBER 

Food Service Annual Report 

Director of Schools Evaluation 

Board Self Evaluation 

TSBA Leadership Conference/Annual Conference 

TASBO 

DECEMBER 

Budget Preparation Calendar 2.200 

Student Activity Funds Audit Report 2.900 

Distribute Budget Requests to Staff 

School/System Report Card 

DEC 1 Report-HR 

Accountability Presentation 

WORK SESSIONS OR RETREAT TOPICS 

D School System Report Card 

D Coordinated School Health 

□ Facility Planning 

D 5-year Capital Improvement Plan 

D Salary and Benefits Review 

D Pending Task 

Initiated Task/Ongoing 

Completed Task 

D Disregard Task 

I Non-Applicable This Year 

JANUARY 

State Financial Audit Review 

Prioritize Budget Request 

Insurance Benefits Review 

BOE Retreat -Annual Review of Strategic Plan 

Strategic Plan Update 

FEBRUARY 

Legislative and Legal Institute 

Safety committee 3.201 

Budget Preparation 

Tenure Teacher Election and Celebration 

I
Certification of Textbook Adoptions 4.401 

Budget Preparation 

APRIL 

D Budget Preparation 

D Present Preliminary Budget 

MAY 

D Employee Non-Rehire Notification 

D Submit Budget and Salary Scales for Approval 

D Director of Schools Evaluation 

D Board Self Evaluation 

D Approve Tuition Fees 6.204 

D Approval of Travel Compensation Rates 2.804 

D Review Attorney Contract (bi-annually) 

□ Review SRO Contracts 

□ Strategic Compensation Plan Approval 

D Non-Rehire/Non-Tenure Notifications 5.201 

JUNE 

□ Approve Annual Budget 2.200 

D Submit Budget to County Government 

□ Federal Consolidated Plans (ESSA, IDEA, CTE, VPK, 

Homeless, 21st CCLC) 

D Coordinated School Health Report 

ON GOING 

D Attendance Monthly Report 

□ Financial Monthly Report 

D Maintain Board of Distinction 

□ Policy Review and Update 

D School Visits 

□ Administrative Evaluations 

□ Monthly Administrative Meetings 

□ Personnel Report 

□ Work Sessions 

□ TSBA Training 



Warm Body Count 2023-2024 Warm Body Count 

3/7/24 Cumberland County Schools Enrollment 

Brown 20 54 50 75 49 62 69 67 64 65 575 228 198 129 

Crab Orchard 20 13 34 42 35 56 49 56 40 49 38 432 167 145 87 

Homestead 40 50 74 71 65 63 67 70 78 69 81 728 273 215 150 

Martin 38 29 86 84 71 80 81 87 69 62 71 758 321 237 133 

North 20 54 52 42 64 54 53 56 65 54 514 212 163 119 

Pine View 18 19 18 12 22 23 16 21 13 12 174 71 60 25 

Pleasant Hill 20 61 54 63 61 60 57 59 78 76 589 239 176 154 

South 39 59 54 55 59 60 74 58 67 47 572 227 192 114 

Stone 20 40 58 61 51 79 66 71 59 63 76 644 249 196 139 

CCHS 277 246 216 178 917 

SMHS 275 265 214 168 922 

Phoenix 72 

Alt. School 55 

3/7/2024 



Board Date:3-21-23 
 

CERTIFIED 

New Hires: 

Name Location Date Replacing/Position 
Eileen Lewis Phoenix 3/1/24 PT Interventionist 
Rebecca Flynn Homestead 2/5/24 New Position 
Megan Nicholson North 2/19/24 Aimee Moore 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
 

 

 

 



Resignations/Retirements 

Name Location Date Status 
Lee Houston Brown 3/15/24 Resign 
Connie Lustig CCHS 5/24/24 Resign 
Tamara Thompson Homestead 5/24/24 Resign 
Angela Anderson Pine View 2-19-24 Resign 
Ron Lustig SMHS 5/24/24 Resign 
    
    
Transfers 

Name From/To Date 
   
   
   
   
   
   
   
 

Terminations 

Name From/To Date 
   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NON-CERTIFIED 

New Hires: 

Name Location Date Replacing 
Chloe Rocha Brown 3/4/24 New Position 
Neeli Jolley Central 2/12/24 Kim Bray 
Kendra Davenport Central 3/18/24  
Denise Martin Homestead 2/20/24 Kesley Turner 
Wanda Gilbert Homestead 2/27/24 John Jared Taylor 
George Palmer Martin 2/27/24 Rachel Davis 
Ian Johnson North 2/20/24 Hailey Reed 
Anthony Cobb Pleasant Hill 2/26/24 Annette Davidson 
Lyndsey Brooke Cole South 3/4/24 Matt Cravens 
Christopher Lawson Transportation 2/20/24 John Boubis 
Matt Swearengen Transportation 3/11/24 New Bus Driver 
Diane Squires CCHS 4/1/24 Randy Hoyt 
    
    
    

 

Resignations/Retirements: 

Name Location Date Status 
Dustin Brossman CCHS 2/16/24 Resign 
Joan Thompson Crab Orchard 5/24/24 Retire 
Kellie Walter SMHS 6/28/24 Retire 
William Potter SMHS 5/31/24 Retire 
Peggy Potter SMHS 5/24/24 Retire 
Phillip Stafford SMHS 2/23/24 Resign 
Christy Kerley Crab Orchard 3/11/24 Resign 
    
    

 

Transfers 

Name From/To Date 
   
   
   
   
   
   

 

Terminations 

Name From/To Date 
   



 

 



March 11, 2024

Mr. Stepp and Cumberland County Board of Education,

I am submitting to you the Cumberland County School Nutrition Program’s staff changes:  

New Hires:
Name Location Date Replacing
Tonya Roysdon Martin Elementary Café 02/16/2024  Jessica Smith
Jodi McCloud Crab Orchard Elementary Café 02/16/2024 Hope Winningham
Caela Hood Stone Elementary Café 03/11/2024 Jerry Ann Humphrey

Resignations/Retirements:
Name Location Date Status
Lori Miller Martin Elementary Café 02/14/2024 Resignation
Jessica Smith Martin Elementary Café 02/22/2024 Resignation
Jerry Ann Humphrey Stone Elementary Café 02/22/2024 Resignation
Jessica Myers Brown Elementary Café 02/23/2024 Resignation
Caitlin Clickner Pleasant Hill Café 02/28/2024 Resignation
Carmin Bonilla Martin Elementary Café 03/01/2024 Resignation
Charlene Iantosca Pleasant Hill Café 03/01/2024 Resignation
Michelle Owens CCHS Café 03/05/2024 Resignation
Sondra Amonett South Cumberland Café 03/05/2024 Resignation
Crystal Raab Café Sub 03/11/2024 Resignation
Mary Anderson (Bawsel) South Cumberland Café 03/13/2024 Resignation

Transfers:
Name Location (From/To) Date Replacing
N/A

Terminations:
Name Location Date 
N/A

All background check requirements have been completed.

Respectfully,
Kathy Hamby
Kathy Hamby
School Nutrition District Supervisor
Cumberland County Board of Education – Central Services



SUBSTITUTES 

 

 

NAME 
Callaghan, Sierra 
Carr, Susan 
Davenport, Kendra 
Gossett, Candace 
Iles, Jace 
Mitchell, Charles 
Rawlins, Peyton 
Tilson, Michaela 
Wattenbarger, Katelyn 

 



 

 

 
 

  
 

 

   

  

  

 

  

  

<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<< 

 

Mrs. Pelfrey's class had an exciting 
educational adventure. Lucas Decker, 
firefighter/AEMT, spent some time with 
the students. They learned about the daily 
operations of a fire truck and ambulance, 
what tools are used inside of both of them, 
and learned about CPR, intubation, and 
wound care. Dylan Cole from the Tansi 
Fire Department brought all of the pictures 
and videos viewed in class to life by 
bringing a firetruck for students to explore! 
Thank you also to paraprofessionals 
Danielle Meyer and Sarah King (standing) 
who make every day wonderful.  

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

 
Brown Elementary held a school-
wide Reading Rally to encourage a love 
of reading and to recognize outstanding 
achievements. Millionaire readers are 
pictured. 
 

We celebrated the birthday of Dr. Seuss and Read Across 
America on March 1! 

BES families enjoyed Family Reading Night at the Book Fair on February 27. 
The book fair theme was "Celebrate Reading", and the library was decorated 

with student art work highlighting various holiday celebrations in the year. 

Brown’s FFA Livestock judging team had a great time competing at 
the University of Tennessee in Knoxville Block & Bridal!  BES's FFA 
team celebrated National FFA week at Tennessee Tech University 
and had breakfast with the State Officers. 

 
 

Students were recognized for achievements in academics, 
improvement, and character for the second nine-weeks grading period. 

















Homestead Elementary



Congratulations 
to our MES 

Student of the 
Month!



Mrs. Davis’ 2nd grade students learned about 
honey and bee keeping.



6th grade 
Agriculture 

students learned 
about their class 

pet Kobe, the corn 
snake and created 

adoption posters 
for shelter pets.



7th and 8th grade 
Agriculture 
students help pick 
up litter on our 
school campus.



6th grade students made nature bracelets during their study of natural 
materials vs. man made materials during Agriculture class.



4th Grade students are learning 
about the wingspan of birds.



Students in K-4th

grade are learning 
about CPR  from 
Nurse Shelly and 
Coach Baxter for 

our Heart 
Challenge.



Students in 5th -8th grade are 
working on Volleyball skills in 
P.E. Class.



Students and staff enjoyed participating in dress up 
days for Read Across America Week!



Pre-K has been exploring 
a unit of study about 

museums. They dug for 
fossils and 

dinosaur bones, studied 
how structures are built, 

and had some fun 
reading in the igloo.



Our Chess Club placed 3rd in the 
Regional Tournament!

Nurse Shelly talked to PreK  and 
Kindergarten students about the 

importance of Dental Health.



  

NCE 

 
Children First Excellence Always 

STEAM 
 
    8th grade students in Mrs. Pa0erson’s 
class completed a video game PBL. 
Students had to create their own video 
game. They had to come up with the 
storyline, draw characters, and put it all 
together to complete a presenta@on 
about the game. Watch the student 
video using the QR code below. 
 

 
 

 

 

Upcoming Events 
 

3-4/3-8 Read Across America  
Dress-Up Week 

3/15  End of 3rd 9 weeks 
3/19  Night @ North STEAM Night 
3/22-3/29 Spring Break 
3/24-3/26 FFA Conven@on- Gatlinburg 
 
4/2  K-8 Recogni@on Day 
4/8  Cap & Gown Pictures (PK,K,8th) 
4/23   Progress Reports 
 
 
 

         
 
 

NCE is Engineering Excellence   
 



  

 
Technology & Mathematics 

 
 
In 7th grade STEAM, Ms. Timson's 
students coded Finch robots. They 
a0ached a balloon and a skewer and 
jousted with the other groups. This link 
is a YouTube video of one of their 
successful missions, Robot Jous@ng, 
and below is a photo of the winning 
team. 
 

 
 
 
 
 Science 

 
Grades K-3 in aaernoon steam created 
salt pain@ngs aaer learning about the 
process of how snow forms.  
   

         

 

The Arts 
 

North Cumberland 7th and 8th grade band 
students will be participating in the all-
county Middle School Honor Band 
performance March 8th and 9th This is the 
2nd year all schools have come together 
under one roof to hold this performance. 
NCE students have worked since January 
for this performance. They will be able to 
rehearse Friday night and all-day Saturday 
on their music. The event will end with a 
concert Saturday evening at 4:00pm in the 
SMHS Auditorium. The concert is free and 
open to the public. 
 
 

 

https://www.youtube.com/shorts/nRHY_yPWouQ


 

 

Academics Accolades   
 
7th and 8th grade students were 
chosen to receive the good 
citizenship award by Mr. Delk and 
Mrs. Jones. These students earned 
this honor because they are 
responsible, dedicated, trustworthy, 
and dependable. They will be 
lowering and raising our flag each 
morning.  The last week of 
school, 7th grade students will be 
chosen to carry on the honor next 
year. The 8th grade students will 
train 7th grade before leaving 
North to attend high school. 
 
 

 
Patriot Pulse 

 
North Cumberland is proud to announce we 
have moved to the next level of the STEAM 
designa>on process. We have been selected 
to receive a STEAM visit. The visit will include 
a tour of our school by representa>ves TSIN. 
As they visit, they will interview students, 
speak to staff and community members, and 
meet with the STEAM team. This is the last 
step in the STEAM designa>on process. If 
chosen, NCE will become the first STEAM 
designated school in Cumberland County. A 
school that receives Tennessee STEAM school 
designa5on will be recognized by the Tennessee 
Department of Educa5on for its use of STEAM 
teaching and learning strategies and serve as a 
model from which other schools may visit and 
learn. 

Athletics Activities 
 
 
NCE completed their boys’ varsity 
Basketball season with an awards 
banquet. End of the season awards were 
as follows: 
 
Racer Flynn: MVP 

Titus Pe0y: Most Sportsman like 

Kolton Winton – Rookie of the Year 

Karsten Overly- Par@cipa@on 

Josue Mar@nez Navarro-Hardest Worker 

Jonah Draper- Most Improved 

Tanner Bowman- Hustle Award 

Clay Reeves-Most Versified 

Gabe Aytes- Most Reliable 

Carson Stout- Speed Award 

Samuel Tolle0- Best Teamwork 

Gage Bowman- Best Character 

Easton Mosley- Most Constant 

Great Job NCE Patriots! 

       



 

 
Parent &Family Involvement 

 
      READ ACROSS AMERICA WEEK! 
Dress up Days and Guest Speakers

 

Teacher Feature  
 

 
 

I am Ashton Hayes, I teach 5th- 8th Agriscience.  
I am a mom to 3 of my own kiddos. Their ages 
are 11, 7, and 2. In fiLeen years of teaching, I 
have traveled all around Cumberland County. 
This year is the first year I get to call one school 
home. I am proud to return to my home 
elementary school. My favorite thing about 
teaching geNng to know every student. They 
are all different in their own way.  Once I know 
my students, I can incorporate their interests 
into my classroom. My philosophy on teaching 
is you must first build a trustworthy 
rela5onship with your students before you can 
teach them.  

 

Para- professional Spotlight 
                                 

 
 
I am Connie Morgan, and this is my 26th year 
as a teacher assistant at NCE.  I am a mother to 
two boys, and a Nana to two granddaughters 
and one grandson.  I have worked with grades 
K-8, and occasionally, with Pre-K.  I have loved 
working with all the children through the 
years.  There have been so many different 
personali5es that make this job so special and 
memorable.  It is so much fun to watch them 
grow up, but it makes you feel a liVle old when 
their children begin kindergarten.  I hope that I 
have helped make their educa5on a liVle 
easier and made them always feel welcome at 
our school. 



    Principal's Lunch
            Once a month, Principal Lowe
     meets with students to gain insight 
     on the pulse of the student body. 

  Phoeniɕ HappeninǗȮ

     The weather cooperated
     and the lunch was outside
     under the pavilon. Students participating included Tay Taylor, a student enrolled in 
    Nathanial Keaton, Hunter Bauldree, Caleb Morris-Pankey, Transition Academy leads the Pledge 
    and Jake Abram.  of Allegiance at February's BOE 

meeting. 
    Ms. Meggan in the Phoenix
    Cafe gave everyone a treat of
    homemade banana pudding in 
    honor of Dr. Seuss's Birthday.

Nurse Jeanny Davenport recently held a "Love Your Heart" Art Contest for the 
Phoenix students. Winners included Gracie Wilson, Serinity Newberry, and 
Anthony Covey.  





We Bring the Sting!!
PLEASANT HILL ELEMENTARY

MARCH 2024

BOOK FAIR and Family Reading
Night was a success! 

THANK
YOU BUS
DRIVERS!!
WE are so
lucky to have
the BEST Bus
Drivers!

Ollie Otter Came to Visit
and teach students about Seat Belt Safety!

We have fun learning!

Columbus boats, the
wedding of Q and U,  
CTE makes dessert,

Solar Systems



THANK YOU to Mr. Pepe Perron for sponsoring our PreK-5th
Graders at a visit to the Cumberland County Playhouse to see

“Finding Nemo, Jr”

Students enjoyed seeing some of their
classmates perform in the play!



MARCH2024 SMHS 

PANTHER NEWS 
CRIMINAL JUSTICE 

•Mrs. Johnson's Criminal
Justice students
practice lifting
fingerprints, after
learning the methods and
importance to
fingerprinting.

TALENT SHOW INFO 

• SMHS is hosting a

talentshowon March 

19th. 

BOOKTASTING 

• Mrs. O'Neal offered a
book tasting for the ELA
classes, in order to
promote reading and
allow students to find
which genre of books
interests them.



MARCH2024 

BASKETBALL 
RECOGNITION 

• Cade Capps and Kortney

Headrick joined the

prestigious basketball

alumni. Kortney joined

the 1000 point club for

SMHS Girls Basketball

and Cade has joined the

2000 point club for SMHS

boys basketball.

ESTUNG 
SECTIONAL 
QUALIFIERS 

• Jack Nealey- 2nd in

Region

• Trenton Duncan- 2nd in

region

• Dalton Platz- 3rd in

Region

• Chanler Gavin- 4th in

Region

• Jonnathan Aguirre- 4th

in Region

• Aden Thompson- 4th in

Region
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We're thrilled to announce that Tanner Pauley
has been honored with the prestigious NFHS
Award of Excellence for Sportsmanship, Ethics &
Integrity! This award, presented by the TSSAA in
collaboration with NFHS, recognizes Tanner's
exceptional character, leadership, and
sportsmanship both on and off the field. Join us
in celebrating Tanner's outstanding
accomplishment and the positive impact he's made
in our community!

S

MONTHLYMONTHLY
NEWSLETTERNEWSLETTER
MARCH ‘24MARCH ‘24

https://sces.ccschools.k12tn.net/

Ms. Hunter’s Encore classes
enjoyed having guest speaker Mrs.
Propst, owner of the Pet Spa, come
out and speak about dog grooming
along with Ms. Megan and her dog
Snow!

SPORTSMANSHIP

X CTE CAREER EXPLORATION

https://sces.ccschools.k12tn.net/


CLASSES ALL THROUGHOUT THE
BUILDING HAD GUEST READERS TO
CELEBRATE READ ACROSS AMERICA
DAY. THE REBELS WANT TO THANK ALL
THEIR GUESTS WHO PARTICIPATED!

THE LADY JETS
BASKETBALL TEAM
STOPPED BY SOUTH
CUMBERLAND TO READ TO
FUTURE JETS!

X READ ACROSS AMERICA

READING  WITH THE LADY JETSX



@southcumberlandelementary

Many classes at South
Cumberland practice yoga on
wellness Wednesdays where
students are able to exercise
their brains as well as their
bodies

South Cumberland Pre-K students
helped cook a green eggs and ham
breakfast for the class to
celebrate Dr. Seuss’s Birthday.
Only a few eggs were broken in the
preparation of the meal!

Green Eggs & Ham

Wellness Wednesday Yogis

x

x

follow us on



During music class, students were tasked with
programming robots to perform the dance
steps they have been learning in class. Mrs.
Lopez has been working with the students on
folk dancing, ballroom dancing, patterns, and
form with her music students. The students
connected their music lesson to science by
learning about algorithms, pattern recognition,
decomposition, and basic robot commands. We
appreciate all of the help from Mr. Fuhrman as
well as the Tennessee Tech Oakley Stem Center
for letting us use their robots. 

STONE ELEMENTARY

BEE-BOTS



2nd Grade is abuzz with bee-mania! Mr.
Peebles brought the honey-sweet scoop on
these fuzzy flyers and even treated
everyone to a taste of golden honey. Can
you bee-lieve it? He and Ms. Donna handed
out bee-utiful bracelets to the little ones.
This year was a hive of activity as Mr.
Peebles' granddaughter, Ava, joined in the
fun. She's the real deal, helping bottle up
the honey when it's harvest time!

BEES



BEES



Mrs. Green nominated Caleb for
the WonderKids strength through
adversity award, where he
received a certificate, and four
tickets to go to Wonder Works.
Caleb loved learning about
science and doing hands-on
experiments. 

STRENGTH
THROUGH

ADVERSITY



In Mrs. Marlowe’s class student strive to become a Bigfoot Buddy.  To
Become a Bigfoot Buddy we look at many areas of achievement. The
following are areas that students can show growth, effort and strength. 

*Academic progress and growth in RTI
*Work completion in RTI and/or the classroom*
* Kindness shown to others
*Demonstrating the ability to turn bad choices into good choices
*Accepting the responsibility for one's actions
*Uplifting and supporting others in their growth and struggles=GRACE
*Inspiring others to be their personal BEST

At the end of the Year Bigfoot Buddies and friends who have worked hard
will join in a BIGFOOT Expedition. 

Congratulations to Malyah Parkhurst for being this
weeks Bigfoot Buddy!!! 

BIGFOOT BUDDY



Our fabulous art maestro, Mrs.
Brown, struck gold with a grant
from the STARTS program! Watch
out, world - her classroom is
about to get a colorful makeover
with all those shiny new art
supplies!

STARTS
DONATION

Some creative 8th graders have
been going wild painting ceiling
tiles! After they finish, they're on
a mission to gift them to a
teacher who has sprinkled some
magic into their time here at
Stone.

ARTIST AT WORK



Coach Dishman teaching our first
graders the art of hockey.  

PHYSICAL
EDUCATION AT

ITS BEST

Human Services Classes are whipping up
some serious team-building magic with
5th and 8th graders through acai bowl
adventures! Meanwhile, 7th graders in
Career Exploration are diving into
research on their dream careers. Let's
get those teamwork vibes flowing and
career dreams soaring!

CTE



Our little math magicians in third
grade are mastering the art of
WAM! They're diving into the
magical world of explaining their
math wizardry with drawings,
equations, and some snazzy math
lingo to unravel the mystery
behind their math moves.

WRITING ABOUT
MATH



Our little ones from kindergarten
to second grade embarked on a
thrilling adventure to the
Cumberland County Playhouse to
catch the dazzling performance
of Finding Nemo! How exciting!

JUST KEEP
SWIMMING



A few 2nd-grade students decided they would pick
up some trash that they had found along the fence
line or around the grass area. They made signs one
day and formed a "club". It became so popular that
others wanted to join in. They are excited about
going outside each day and cleaning the grass or
playground. They are cleaning the environment as
part of their club.

RESPONSIBLE
2ND GRADERS



The Stone PreK4 class has been exploring museums
with many hands-on activities. We have created
dinosaur models out of recycled items and paper
mache. We measured how tall a dinosaur might have
been with our bodies. Did you know that the
Brachiosaurus was about 50 feet tall! Our students
used recycled items to build protection for an egg,
After layering our eggs with armor, we dropped the
eggs from the playground loft. Our experiment was
a success. None of the eggs broke on impact! 

FEBRUARY IN
PRE-K4



This 2nd grade RTI crew
were killing it with their
brainstorming, teamwork,
and pre-writing skills!

MRS. LAURIE’S
AMAZING
WRITERS



Our very own Nurse Kat
was recognized for her
heroic actions that helped
two of our students.  We
are so grateful and proud
of her!

STONE
ELEMENTARY’S

OWN HERO



TCAT Crossville rolled up to the
school with a whole crew from
each program, treating the 6-8th
graders to a career
extravaganza! The students got
to dive into chats and hands-on
fun with tools from every trade.

CAREER
EXPLORATION





Our school cafeteria crew kicked off Monday,
March 4th with a splash of Dr. Seuss magic,
serving up Lorax fries, Sam I Am meatball
subs, green eggs and ham, and Seuss cereal -
just to name a few whimsical treats!

HAPPY BIRTHDAY
DR. SEUSS!!



ONE MILLION
WORDS

Mrs. Ridley's 4th graders hit the jackpot
with a donut party from the legendary
Mrs. Barnes for conquering 1,000,000

words in AR! High-fives all around!

GUIDANCE

Our 5th graders had a blast hanging out
with the legendary Mrs. Macey,

mastering the art of self-control and
becoming choice-making champions!

FRACTIONS

In fifth grade, we hopped on the Online
Resource Blooket to tackle multiplying
fractions. This snazzy tool let us dive
into the world of fractions using cool

visual models.



10,000 Words

Skylar has already read over

10,000 words in 2024. He

enjoyed lunch in the room

with a friend.

Out of this World

Third graders are now solar

system pros! Each little

scientist adopted a planet

for a special research

project, and the results were

simply out of this world!









April 2 0 2 4
Sunday Monday Thursday Friday SaturdayTuesday Wednesday

7 8 9 10 11 12 13

14 15 16 17 18 19 20

654

21 22 23 24 25 26 27

28 29 30

1 2 3

Frank P. Brown Elementary

Progress Reports
Go Home

Testing Begins



                 CCHS  April 2024 
 

Sun Mon Tue Wed Thu Fri Sat 
 1 2 3 4Soccer vs Upperman 6pm 5 6 
 Softball vs Meigs 5:30 

 
Report Cards 

 
April Fools Day 

Softball @ SMHS 5pm 
Tennis @ Warren Co 
Soccer vs Loudon 6pm 

 
GOLD CLUBS 

Tennis vs Cookeville 4pm 
T&F Cookeville 4pm 

Softball @ Upperman 
5:30 
Baseball @ Harriman 

 T&F-CCS Invit. 
12:30 

7 8 9 10 11 12 13 
 Baseball @ White Co 9am 

Softball @ Rockwood 
5:30 

Tennis vs Upperman 
Softball @ Livingston 5:30 
Baseball vs White Co 5:30 

 

 
BLUE CLUBS 

Tennis vs Livingston 
Baseball vs Harriman 5:30 

Softball vs Dekalb 5:30 

Baseball vs Clarkrange 
5:30 

Soccer @ SMHS TBA 

T&F- Cookeville 
Invit. 

14 15 16 Tennis @ White Co 17 18 19 20 
 Tennis (location TBD) 

Baseball vs Upperman 
5:30 
Softball @ Alvin C 
York 5:30 

Baseball @ Upperman 5:30 
T&F I-40 split dual 4pm 

Softball vs White Co 5:30 
Soccer @ White Co 6pm 

 Baseball vs Warren Co 6pm 
Softball vs SMHS 5:30 

Soccer vs Livingston 6pm 

Baseball vs Oakdale 
5:30 

 

 

21 22 23 24 25 Soccer @ Dekalb 6pm 26 27 
 Baseball @ DeKalb 5:30 

Softball vs Clarkrange 
5:30 
 

Baseball vs DeKalb 5:30 
Softball @ Wartburg 5:30 

Soccer @ Rhea Co TBA 
Progress Reports 

 Baseball @ Monterey 5:30 
Softball @ Van Buren 
5pm 
Tennis Girls Semi-final 

Tennis Boys semi-
finals 

 

28 29 30     
 Softball vs Monterey 

5pm 
Baseball vs Monterey 5:30 
 

Soccer @ McMinn Co 6pm     

 

Get these printable calendars for any dates you need with CalendarsThatWork.com Full Access.    

Baseball @ Mtn Valley Classic 9am 

T&F- Knoxville Track Classic 4pm 

                         Soccer-Cleveland Tournament TBA 

5:30 

http://www.calendarsthatwork.com/membershipd.php
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Homestead Elementary
🌷April 2024🌷

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4
♟️Chess Club

5
✝️FCA @ 7:10am

Spring
Pictures,

Cross country,
Band, Archery

6

7

Easter
Sunday

8 9

Dominos
Pizza Night

(Beta
sponsored)

10
4:00p.m. Spring
Band Concert

11
7:45 a.m.
Bulldog
Backers

♟️Chess Club
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Superhero dress up
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SMMS Baseball
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SMMS Baseball
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24
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♟️Chess Club
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BOE Meeting
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**Order Your YEARBOOK! On sale through April 14th for $35**

UPCOMING EVENTS
April 29-May 3 Teacher appreciation week
May 1 Open enrollment for current students
May 3 Field Day
May 6 Pre K and Kindergarten Registration
May 23 Administrative Day no students
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K-8 Recognition 
Day (honors 
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Verizon STEM 
Camp

PreK, K and 8th 
cap and gown 
photos

BETA Sponsored 
Dance
K-2 3:15-4:15
3-5 4:30-5:30
6-8 6:00-8:00

Our North Family is 
the BEST! No fooling!

facebook: North Cumberland Elementary
X: @PatriotsNCE
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**STUDENTS CAN NOT BE PICKED UP FROM THE FRONT OFFICE AFTER 2:15** 
 

 



Today < > April 2024 SMHS 
Q. G) ® Month • t!I 0

... 3CCS ... 

... 

;;;-.;-.;;; 

SUN 

31 

MSM ELA& Math 91h· 11th 

7 

MSAA ELA & Math 9th • 11th 

• 3pm Theater Practice 

14 

MSAAELA&M01h91h• 11th 

• 3pm Theater Practice 

21 

MSAA ELA & Math 9th· 11th 

28 

MSAA ELA & Moth 9th-11th 

Wollnoss Bu• 

MON 

Apr 1 

• 3pm Theater Practice 

6 more 

EOC Field Test Eng 9& 10 

• 3pm Theater Practice 

Smare 

15 

Skills USA 

PLC Counselor5 

7more 

22 

• 7:45am ENGLISH 9 & 10 EOC TESTP� 

TUE 

2 

• 3pm Theater Practice 

9more 

RTI Data Meetings 

• 3pm Theater Practice 

8mon, 

16 

PLC F Lang, PE- Well& SPED 

8more 

23 

PROGRESS REPORTS GO HOME 

WED 

3 

EOC TA mtg during plan 

3more 

10 

• 3pm Theater Practice 

THU 

4 

• 3pm Theater Practice 

7more 

11 

• 3pm HS Baseball Practice (Gym 3 w/ , • 3pm Theater Practice 

3m ore 7more 

17 18 

Theatre Spring Performance 

PLC ELA & Socml Slud1es PLC CTE & Sclonco 

4more 6more 

24 25 

SDC PSYCHOLOGY & S AILS EXAM 

FRI 

5 

Til.•.:m.;:u:1111 

7more 

12 

Semor CID.ss Trip 

6more 

19 

PLC Fino Art• & Math 

5 more 

26 

SAT 

6 

• 3pm Theater Practice 

6pm Boys Soccer v White County 

13 

• Barn MS Volleyball Post Season T, 

2more 

20 

• 7am FFG Rotary (Library & ELA Cl, 

27 

• 7am Flt Fest (Main Gym, Aux Gym 

e 3pm HS Baseball Practice (Gym 3 w/ t : • 7:45am ALGEBRA 1 PARTS 1 & 2 EOC e 10:30am Prom Promise and Mock OU • 7:45am ENGLISH 9 & 10 EOC TEST P> • 7:45am GEOMETRY & ALGEBRA 2 PAI • 8am SSSB Rehearsal (Band Room 

Smore 

29 

e 7:45am ALGEBRA 1 PART 3 EOC 

Smore 

6more 

30 

EOCMAKEUPS 

6mare 

3more Smore 

May 1 

SOC US HISTORY EXAM 

• 3pm HS Baseball Practice (Gym 3 w/ , SOC MAKEUP EXAMS 

• 5pm MS Baseball Practice (Gym 3 w/1 4 more 

4more 

3pm HS Baseball Practice (Gym 3 w/ , 

5 pm MS Baseball Practice (Gym 3 w/r 

• 7pm SMHS Prom 

• 8am SSSB Rehearsal (Band Room 



Sunday Monday Tuesday Wednesday Thursday Friday Saturday

www.ePrintableCalendars.com

1 2 3 4 5 6

7 9 108 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

2024SCES

3:15 

Spring Individual Pics 
Buyers only.

Wellness Wednesday TN TECH Math Trip 
8am

TCAP TCAP TCAP 

TCAP TCAP TCAP 

TCAP  
MAKE UP

TCAP  
MAKE UP



Stone Elementary 
 April 2024 

 

 

Mission: 
Empowering each student with the skills to be 
productive citizen by fostering a culture of 
excellence through high expectations for all. 
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          Version Date: March 6, 2024  

Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in January 

Descriptor Term: 

Graduation Recognition/Latin 
Classification 

Descriptor Code: 
4.602 

Issued Date: 
07/27/23 

Rescinds: 
4.602 

Issued: 
06/25/20 

Final grade average earned in each class grades 9, 10, 11 and the first semesters of grade 12 are used in 1 
determining final class standing. This standing is based the local weighted GPA. 2 

GPA calculations will be called Lottery GPA and local weighted GPA. The Lottery GPA will be based 3 
on a 4.0 scale. The local weighted GPA will be based on a 5.0 scale. The local weighted GPA will be 4 
calculated on all course work using the Cumberland County Grading Scale. GPA will also be   calculated 5 
using the Tennessee Uniform Grading Scale for Lottery/Hope Scholarship purposes (to be called Lottery 6 
GPA). Both the Cumberland County local weighted GPA and the Lottery GPA will appear on the official 7 
transcript. Upon request by the student, that student’s class rank will be released for the purpose of 8 
scholarships and/or extended education. 9 

In the determination of academic recognition, Cumberland County Schools will utilize the following 10 
Latin system based on local weighted GPA: 11 

Summa Cum Laude    4.25 and above 12 
Magna Cum Laude     4.00 – 4.24 13 
Cum Laude                 3.75-3.99 14 

All grades earned in grades 9, 10, 11 and the first semester of grade 12 are considered for determining 15 
final class standing. 16 

The valedictorian and salutatorian will be chosen using the following criteria: 17 
 18 

• Student must qualify for the highest Latin System honor award at the respective high school. 19 
 20 

• Student must meet the benchmarks on the ACT (benchmarks: Math 22, Science 23, English and 21 
18, Reading 22) or equivalent on the SAT. 22 
 23 

• Valedictorian and salutatorian will have the two highest numerical averages of the final course 24 
grades in the top half of the Summa Cum Laude graduating class. 25 
 26 

• The student must have been enrolled and in physical attendance 2 of the 4 semesters 27 
immediately    preceding their senior year.  28 
 29 

• In the event multiple students meet all of the aforementioned criteria and a tie still exists, the 30 
highest achieved ACT composite controls. 31 
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 Cross References 

 Grading System 4.600 
Graduation Requirements 4.605 

 



Version Date: February 5, 2024 

Cumberland County Board of Education
Monitoring: 

Review: Annually, 
in February 

Descriptor Term: 

Evaluation of the Director of Schools 
Descriptor Code: 

5.803 
Issued Date: 

Rescinds: Issued: 

Through an annual evaluation of the Director of Schools,1 the Board will strive to accomplish the 1 
following: 2 

1. Clarify the role of the Director of Schools according to a job description as agreed upon by the3 
Board and the Director of Schools;4 

2. Develop harmonious working relationships between the Board and the Director of Schools; and5 

3. Develop improvements in the administrative leadership of the school district.6 

The Board will develop, with the Director of Schools, a set of performance objectives based on the needs 7 
of the district. The performance of the Director of Schools will be reviewed in accordance with these 8 
specified goals. The performance objectives will be memorialized in an evaluation plan that includes, at 9 
a minimum, sections regarding job performance, student achievement, relationships with staff and 10 
personnel, relationships with board members, and relationships with the community.111 

At a time agreed to by the Board and the Director of Schools, the Board will meet as a body to evaluate 12 
the Director of Schools' performance. 13 

The following guidelines will be used in the evaluation process: 14 

1. The Director of Schools will know the standards upon which he/she will be evaluated and will15 
be involved in the development of those standards.16 

2. A part of the evaluation may be a composite of the evaluation by individual board members, but17 
the Board, as a whole, will meet with the Director of Schools to discuss the composite evaluation.18 

3. The evaluation shall include a discussion of strengths as well as weaknesses.19 

4. Both the Board and Director of Schools will prepare for the evaluation. The Director of Schools20 
will conduct a self-evaluation, and board members will rate the Director of Schools’21 
performance. Relevant documentation, if any, will be provided.22 
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_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-203(a)(15) Board-Director Relations 1.205 
Qualifications and Duties of the Director of Schools 5.802 

 



Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in September June 

Descriptor Term: 

Board Committees 
Descriptor Code: 

1.300 
Issued Date: 

11/06/03 

Rescinds: 
1.400 

Issued: 
01/06/98 

 

1 The Board shall operate without standing committees, except for the Executive Committee and the 
2 Policy Committee; however, special committees composed of board members may be appointed by the 
3 chairman at the direction of the Board and as the needs of the Board shall require.1   Such committees 
4 shall be discharged when the work is finished or earlier by a majority vote of the entire Board.  All 
5 reports by special committees shall be made directly to the Board.  
6 The Board shall operate with the following standing committees; Executive, Policy, Budget, Building & 
7 Grounds/Safety, and Athletic, Arts, and Activities. Special committees may be formed at the direction 
8 of the Board and as the needs of the Board shall require1. Such special committees shall be discharged 
9 when the work is finished or earlier by a majority vote of the entire Board. The chairman of the board 
10 shall recommend, and the board shall approve, appointments to committees. All reports by committees 
11 shall be made directly to the Board.  

12 1. A special committee serving in an advisory capacity shall consist of less than a quorum of board 
13 members; Standing committees shall elect a chairman during each October committee meeting, 

and special committees shall elect a chairman at their initial meeting;  
8 
9 2. The committee will be advisory only; Committees shall serve in an advisory capacity, and shall 
      consist of less than a quorum of board members;  

10 
11 3. Issues to be discussed by the committee must be approved in advance by the entire Board; 

Committees may vote to make recommendations to the board, and such recommendations shall not 
be binding on the board;  

12 
13 4. A committee shall serve no longer than the annual organization meeting of the Board unless 
14 reappointed to finish a designated task; and Issues to be discussed by committee shall be 

approved in advance by the Board;  
15 

5. Committee meetings shall be held in accordance with the Open Meetings law.2  Special 
15 committees  shall serve no longer than the annual organization meeting of the Board unless 

16 reappointed to finish a designated task; and    
 
 6. Committee meetings shall be held in accordance with the Open Meetings law.2 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

Legal References: Cross References: 
 

1. TCA 49-2-205(2) School Board Meetings 1.400 
2. TCA 8-44-102(b) Public Hearings 1.401 

 
 
 
 
 

 



Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in September 

Descriptor Term: 

Appeals to and Appearances 
Before the Board 

Descriptor Code: 
1.404 

Issued Date: 
06/28/23 

Rescinds: 
1.404 

Issued: 
12/03/20 

 

1 APPEALS TO THE BOARD 

2 Any matter relating to the operation of the school system may be appealed to the Board. However, the 
3 parties shall attempt to settle Board desires that all matters be settled at the lowest level of responsibility 
4 and the Board shall will not hear complaints or concerns which have not advanced through the proper 
5 administrative procedure. from the point of origin. 

6 If all steps of the administrative procedure have been pursued and there is still a desire to appeal to the 
7 Board, the matter shall be referred in writing to the office of the Director of Schools and the Board shall 
8 determine whether to hear the appeal. 

9 APPEARING BEFORE THE BOARD - With notice to the board 
10 Individuals speaking to desiring to appear before the Board shall address remarks to the Chair and may 
11 direct questions to individual board members or staff members only upon approval of the Chair. Each 
12 person speaking shall state his/her name and subject of presentation. Individuals desiring to appear 
13 before the Board shall submit a written request with descriptive materials to the office of the Director of 
14 Schools 8 working days before the meeting. If the request is approved by the executive committee, the 
15 item will be placed on the agenda. Individuals placed on the agenda will be recognized at the beginning 
16 of the meeting and given no more than 5 minutes to speak when their item is addressed on the agenda. 
17 All requests submitted will be included in the board packet. 

 

 
18 The Chair shall have the authority to terminate the remarks of any individual who violates state 
19 law or does not adhere to board rules. 1must submit a written request with descriptive materials to the 

office of the director eight (8) working days before the meeting. If the 
20 request is approved by the Executive Committee, the item will be placed on the agenda. Individual 
21 placed on the agenda will be recognized at the beginning of the meeting and given time to speak 
22 when their topic of interest is addressed on the agenda. All requests submitted will be included in the 
23 board packet. 
24 The chairman may recognize individuals on the agenda for remarks to the Board if he/she determines 
25 that such is in the public interest. A majority vote of members present can overrule the decision of the 
26 chairman. 
19 APPEARING BEFORE THE BOARD - Without notice to the board 

20 If an individual wishes to address the Board, he/she may sign up on the form provided before the 
21 beginning of the board meeting to request time to speak. Delegations must select only one individual to 
22 speak on their behalf unless otherwise determined by the Board. 

23 Individuals speaking to the Board shall address remarks to the chairman and may direct questions to 
24 individual board members or staff members only upon approval of the chairman. Each person speaking 
25 shall state his name, address, and subject of presentation. Remarks will be limited to three (3) minutes 
26 unless time is extended by the Board. The chairman shall have the authority to terminate the remarks of 
27 any individual who is disruptive or does not adhere to Board rules.1 



28 Individuals desiring additional information about any item on the agenda shall direct such inquiries to 
29 the office of the director of schools 

 
 
 

Public Comment Period 1 

 

3 There shall be a public comment period for each meeting with actionable items on the agenda, with the 
4 exception of teacher disciplinary hearings. Comments shall be limited to topics listed on the agenda. The 
5 total public comment period shall be for no more than 30 minutes. If an individual wishes to address the 
6 Board, he/she shall sign up on the form provided before the beginning of the board meeting to request 
7 time to speak. Each speaker shall be given no more than 3 minutes. Delegations shall select only one (1) 
8 individual to speak on their behalf unless otherwise determined by the Board. 

 
 

 

 

 

 

 

 
 

Legal References Cross References 

 
1. TCA 39-17-306 
2. Public Acts of 2023, Chapter No. 300 

 
School Board Meetings 1.400  
Public Hearings 1.401 
Agendas 1.403.  
Discrimination/Harassment of Employees 5.500  
Complaints and Grievances 5.501  
Student Discrimination, Harassment, Bullying, 
Cyberbullying, and Intimidation 6.304 
Student Concerns 6.305 
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          Version Date: February 5, 2024  

Cumberland County Board of Education 

Monitoring: 

Review: Annually, in 
August 

Descriptor Term: 

Charter School Authorizing Principles 
Descriptor Code: 

1.900 
Issued Date: 

10/25/18 

Rescinds: 
  

Issued: 
  

The Cumberland County Board of Education shall ensure that only high-quality charter schools are 1 
authorized to operate within the district and adhere to the State Board of Education’s quality charter 2 
authorizing standards. To accomplish this, the Board shall adopt the following authorizing principles 3 
that require charter schools to maintain high standards, while upholding school autonomy and 4 
protecting student and public interests.1  5 

MAINTAINING HIGH STANDARDS 6 

Charter schools shall be held accountable for meeting the performance standards and targets set forth 7 
in their charter agreement. The Board shall maintain high standards for the charter school(s)it oversees 8 
and close any charter school that fails to meet the standards and targets established in the charter 9 
agreement or set by state law.2  10 

UPHOLDING SCHOOL AUTONOMY 11 

Charter school governing boards shall be independent of the Board and have the authority to make 12 
instructional programming, financial, personnel, school culture, and scheduling decisions. The Board 13 
shall assume responsibility not for the success or failure of individual schools but for holding schools 14 
accountable for their performance. 15 

The Board shall only impose requirements on charter schools in its portfolio when there is a legal basis 16 
or compelling reason to do so.  17 

PROTECTING STUDENT AND PUBLIC INTERESTS 18 

The Board shall ensure clarity, consistency, and public transparency in authorizing policies, practices, 19 
and decisions of regarding any charter school. The Board shall hold charter school governing boards 20 
accountable for being fiscally responsible and transparent.  21 

Charter schools are part of the public education program and shall adhere to non-selective, 22 
nondiscriminatory practices and ensure the fair treatment of all students. They shall provide 23 
appropriate services to all enrolled students in accordance with state and federal laws.4 3 Charter school 24 
governing boards shall ensure fiscal responsibility and transparency.  25 
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_____________________________  

Legal References  

1. TCA 49-13-108(f); State Board of Education Policy 6.111; 
TRR/MS 0520-14-01-.01 

2. TCA 49-13-111, TCA 49-13-120, TCA 49-13-122 
3. TCA 49-13-105(a) 
4. TCA 49-13-111 

 

 



 

Cumberland County Board of Education 
Monitoring: 

Review: Annually, 
in August 

Descriptor Term: 

Charter School Applications 
Descriptor Code: 

1.901 
Issued Date: 

02/25/21 

Rescinds: 
1.901 

Issued: 
09/26/19 

General 1 

This policy shall apply to sponsors and potential sponsors of charter schools. It shall not apply to 2 
charter schools converting from existing public schools. Proposals from existing charter school 3 
operators or replicators and applicants proposing to contract with educational service providers shall be 4 
in accordance with state law.1 5 

APPLICATION PROCESS2 6 

A prospective charter school sponsor shall send notice to the Director of Schools/designee notice of its 7 
intent sixty (60) calendar days prior to February 1st of the year preceding the year in which the 8 
proposed charter school plans to begin operation as a charter school.  The Director of Schools/designee 9 
shall determine whether the sponsor has selected the correct application category within ten (10) 10 
business days of receiving the letter of intent and notify the sponsor within five (5) business days of a 11 
determination that the incorrect application category has been selected. 2  12 

A sponsor seeking board approval of an initial charter school application shall complete the forms 13 
provided by the Tennessee Department of Education. The application shall provide all the information 14 
required by state law. The sponsor shall demonstrate that the proposed charter school meets the 15 
purpose prescribed by state law for the formation of a charter school, and the proposed charter school 16 
will be able to implement a viable program of quality education for its students.3  17 
 
Electronic copies of applications shall be submitted to the Board and Tennessee Department of 18 
Education on or before 4:30 11:59 p.m. Central Time on February 1st of the year preceding the year in 19 
which the proposed charter school plans to begin operation as a charter school. If the 1st of February 20 
falls on a Saturday, Sunday, or holiday on which the school district offices are closed, applications will 21 
be accepted on the next business day on or before 4:30 11:59 p.m. Late applications will not be 22 
accepted, without exception. The sponsor shall pay an application fee of $2,500.00.2 23 
 24 
The Board shall determine whether an application is complete within (10) business days of receiving 25 
the application and shall notify the sponsor within five (5) business days of the determination if the 26 
application is determined to be incomplete.3 27 
 
REVIEW TEAM 28 

If necessary, the Board Director of Schools/designee shall appoint a review team to assist in reviewing 29 
and evaluating charter school applications. The team shall be composed comprised of members of the 30 
administrative staff for the district, community members with relevant educational, organizational, 31 
financial, and legal experience. and a member of the Board with relevant educational, organizational, 32 
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financial, and legal experience. At the board meeting in December of each year, the Director of 1 
Schools/designee shall make a recommendation to the Board on which members of his/her 2 
administrative staff should be appointed to the team. The Board shall name the members of the team at 3 
its meeting in January of each year. The Board shall designate a Chair of the review team as the 4 
contact person for answering questions about the application process and receiving applications. The 5 
Director of Schools/designee shall develop an orientation for the team to ensure consistent evaluation 6 
standards and the elimination of real or perceived conflicts of interest. 7 

The Board shall require the Director of Schools/designee to develop a procedure for receiving, 8 
reviewing, and ruling on applications for the establishment of charter schools by the review team. The 9 
procedure shall include a timeline for the application and review process. A copy of the procedure, 10 
including the review criteria, shall be available to any interested party upon request. on the district’s 11 
website. 12 

The review team shall: 13 

1) Evaluate all charter school applications based on the review criteria adopted by the Board; 14 
established by state law; and 15 
 16 

2) Recommend one of the following options to the Board for each application: approve, reject, or 17 
reject with stipulations for reconsideration.4  ; and 18 
 19 

3) Make recommendations for revocation, renewal, or non-renewal of charter school contracts. 20 

APPROVAL/DENIAL OF APPLICATION5 21 

The Board shall rule by resolution on the approval or denial of a an initial charter school application 22 
within ninety (90) calendar days of receipt of the completed application, or the application shall be 23 
deemed approved by state law. The Director of Schools/designee shall report the action taken by the 24 
Board to the Department of Education. 25 

Approval 26 

The sponsor of a charter school that is approved by the Board shall enter into a written agreement with 27 
the Board, which shall be binding on the charter school's governing body. The charter school 28 
agreement shall be in writing and signed by the sponsor and the Board. 29 

The Board will receive an annual authorizer fee of three percent (3%) of the annual per student state 30 
and local allocations or thirty-five thousand dollars ($35,000), whichever is less.5 6 31 

Charter schools approved by the Board are expected to implement the application as submitted and 32 
approved. Material variations in operations from the approved application require amendment pursuant 33 
to statute state law and the charter school agreement.6  7 34 

The Board should not provide be expected to provide services to charter schools that are not requested 35 
during the application process except for those services that are required under state or federal laws. 36 
Services agreed to be provided to the charter school by the Board shall be provided at board actual 37 
cost. The Board and charter school shall execute a service contract for any additional services. 38 
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New charter school agreements are approved for a ten (10) year period. 7 8 The Board may revoke or 1 
deny renewal of a charter school agreement for any of the reasons enumerated in state law.8 9 2 

Denial 3 

If the initial charter school application is denied, the Board shall notify the sponsor in writing within 4 
ten (10) calendar days, specifying the objective reasons for the denial and the deadline by which the 5 
sponsor may submit an amended application. Upon written receipt of the grounds for denial, the 6 
sponsor shall have thirty (30) calendar days within which to submit an amended application to correct 7 
the deficiencies. The Board shall have sixty (60) calendar days either to deny or to approve the 8 
amended application, or the application shall be deemed approved by state law.4 5 9 

If the amended charter school application is denied, the Board shall notify the sponsor in writing 10 
within five (5) calendar days, specifying the objective reasons for denial and the sponsor’s right to an 11 
appeal. Within ten (10) calendar days of final denial, an appeal may be filed with the Tennessee Public 12 
Charter School Commission.9 1013 

 

 

 

_____________________________  

Legal References  

1. TCA 49-13-106; State Board of Education Policy 6.111 
2. TCA 49-13-107; TCA 1-3-102; TCA 49-13-108; 

TRR/MS 0520-14-01(1)(b),(e) 
3. TRR/MS 0520-14-01(1)(i) 
4. TRR/MS 0520-14-01 
5. TCA 49-13-108; TRR/MSS 0520-14-01 
6. TCA 49-13-128 
7. TCA 49-13-110(d)-(e);TRR/MSS 0520-14-01 
8. TCA 49-13-110(c) 
9. TCA 49-13-122 
10. TCA 49-13-108(b)(5) 
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Cumberland County Board of Education 

Monitoring: 

Review: Annually, in 
August 

Descriptor Term: 

Charter School Agreements 
Descriptor Code: 

1.902 
Issued Date: 

10/25/18 

Rescinds: 
  

Issued: 
  

General 1 

Charter agreements shall articulate the rights and responsibilities of each party regarding school 2 
autonomy, funding, administration and oversight, outcomes, measures for evaluating success or failure, 3 
performance consequences, and other material terms. These agreements shall be separate from the 4 
application and contain terms and performance standards under which the school shall operate.1 5 

All charter agreements shall:1 6 

1. Clearly state the rights and responsibilities of the school and the authorizer; 7 
 8 

2. State and respect the autonomies to which schools are entitled (e.g. programming, staffing, 9 
budgeting, and scheduling); Define the material terms of the agreement as being those relevant 10 
to renewal; 11 
 12 

3. Define performance standards, criteria, and conditions for renewal, intervention, revocation, 13 
and non-renewal; Allow amendments subject to the approval of both parties; 14 
 15 

4. State when the authorizer fee will be collected; State and respect the autonomies to which 16 
schools are entitled (e.g. programming, staffing, budgeting, and scheduling); 17 
 18 

5. Establish the consequences for meeting or not meeting standards; Define performance 19 
standards, criteria, and conditions for renewal, intervention, revocation, and non-renewal; 20 
 21 

6. State the statutory, regulatory, and procedural terms and conditions for the school’s operation; 22 
State the amount of the authorizer fee and when it will be collected; 23 
 24 

7. State reasonable pre-opening requirements or conditions for new schools to ensure that they 25 
meet all health, safety, and other legal requirements prior to opening; Establish the 26 
consequences for meeting or not meeting standards as outlined by the Board; 27 
 28 

8. State the responsibility and commitment of the school to adhere to essential public education 29 
obligations, including admitting and serving all eligible students so long as space is available, 30 
and not expelling or counseling out students except pursuant to a legal discipline policy 31 
approved by the Board; and 32 
State the statutory, regulatory, and procedural terms and conditions for the school’s operation; 33 
 34 
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9. State the responsibilities of the school and the authorizer in the event of school closures. State 1 
reasonable pre-opening requirements or conditions for new schools to ensure that they meet all 2 
health, safety, and other legal requirements prior to opening;   3 
 4 

10. State the responsibility and commitment of the school to adhere to essential public education 5 
obligations, including admitting and serving all eligible students so long as space is available, 6 
and not expelling or counseling out students except pursuant to a legal discipline policy 7 
approved by the Board; and 8 
 9 

11. State the responsibilities of the school and the authorizer in the event of school closures. 10 
 11 
Charter agreements shall include clear academic, financial, and organizational performance standards. 12 
Sources for obtaining this information shall be outlined in the agreement. At a minimum, these 13 
agreements shall include the following: 14 

1. Academic performance standards that set expectations for student achievement and growth, 15 
incorporate state and federal accountability systems, and set expectations for postsecondary 16 
readiness (for high schools); 17 
 18 

2. Financial performance standards that enable the Board to evaluate the charter’s financial 19 
stability; and  20 
 21 

3. Organizational performance standards that define the vital components of the educational 22 
program, the financial management standards, state and federal legal requirements, and school 23 
environment expectations for which the Board shall hold the charter accountable. 24 

The performance standards included in the charter agreement shall establish specific expectations 25 
using objective measures of student achievement. This shall be the primary measure of school quality. 26 

 27 

FEE-BASED SERVICES 28 

Any fee-based services shall be outlined in a separate agreement. The provision of any such fee-based 29 
services shall not be a condition of charter approval, continuation, or renewal.2 30 

 31 

 

 

_______________________ 

 

Legal References  

1. TCA 49-13-110; State Board of Education Policy 
6.111 

2. State Board of Education Policy 6.111 

 



Charter School Agreements  1.902 
 

Page 3 of 3 
 

 



Cumberland County Board of Education 
Monitoring: 

Review: Annually, in 
August 

Descriptor Term: 

Charter School Oversight 
Descriptor Code: 

1.903 
Issued Date: 

09/26/19 

Rescinds: 
1.903 

Issued: 
10/25/18 

 

1 General 
 

2 The Board shall oversee and annually evaluate charter schools to ensure they meet the performance 
3 standards and targets set forth in the charter agreement.1 The Board shall create a comprehensive 
4 performance, accountability, and compliance monitoring system based on the charter school agreement and 
5 communicate the results to each charter school. At a minimum, the monitoring system shall address 
6 academic, financial, and organizational performance standards as outlined in the charter school agreement 
7 and required by the State Board of Education.1 The Board shall utilize the results when making  renewal, 
8 revocation, and intervention decisions. Reports on charter school oversight shall be complied by the Director 
9 of Schools/designee and published on the district’s webpage at least annually.  

 

10 The Board shall communicate with the charter schools in its portfolio as needed, including both the 
11 charter school leader and governing board, and provide timely notice of any material charter school 
12 agreement violations and performance deficiencies. 

 

13 The Board shall articulate and enforce stated consequences for failing to meet performance 
14 expectations or compliance requirements. 

 
15 MONITORING SYSTEM 
 
16 The Director of Schools/designee shall implement a performance and compliance monitoring system per the 
17 terms of the charter agreement. This information will be provided to the Board on an ongoing basis through 
18 reports that will form the basis of renewal, revocation, and intervention decisions. To aid in this, the Director 
19 of Schools/designee shall develop a reporting calendar that outlines when information required by state law 
20 shall be provided by the carter school.  

 

21 SITE VISITS 

22 A site visit to each charter school shall be conducted annually. The purpose shall be to collect data and 
23 other qualitative information that cannot be obtained otherwise. The Director of Schools/designee shall 
24 develop a site visit procedure that outlines the expectations of charter schools prior to, during, and after the 
25 site visit, including review of the documents and data, classroom observations, and interviews. These visits 
26 shall minimize operational interference. 

 
27 The Board shall provide the charter school with a report that summarizes the school’s performance outcome 
28 of the visit. The report shall provide an analysis of relevant data and include general recommendations, if 
29 applicable.2 

 

30 CHARTER SCHOOL REPORTING 
 
31 Charter schools shall provide the information required by the charter agreement and state law to the 



 
32 Board. The Director of Schools/designee shall develop a reporting calendar that defines and communicates 
33 the process, methods, and timing of gathering and reporting data to the Board2. 

34 By September 1, the governing body of an approved charter school shall make a written report to the 
35 Board.3 The annual report shall include: 

1 1. A report on the progress of the charter school in achieving its goals, outlined in the charter 
2 school agreement; 

 
3 2. A financial statement disclosing the financial health of the charter school, including the costs of 
4 the administration, instruction, and other spending categories of the school; and 

 
5 3. A detailed accounting including the amounts and sources of all funds received by the charter 
6 school, other than the funds received per state law.4 

7 This reporting requirement shall begin in the year after the year in which the charter school begins 
8 operation. 

 
9 Multiple charter schools overseen by a single governing board shall report their performance as 

10 separate, individual charter schools. Each charter school shall be independently accountable for its 
11 performance. 

12 Each charter school governing body shall submit an annual audit of all accounts and records, to include 
13 internal school activity and cafeteria funds, to the Board as soon as practical after June 30.5 

 
14 AUTHORIZER REPORTING AND REVIEW 

15 By December 1, the Board shall report to the Department of Education detailing the authorizer fees 
16 collected in the previous school year and the authorizing obligations fulfilled using the fee.6 By 
17 January 1, the Board shall submit an annual authorizer report to the Department of Education and the State 
18 Board of Education.7 The Director of Schools/designee shall prepare the reports and provide the information 
19 to the Board prior to submission. 

 
 
 

 
 

Legal References 

1. TCA 49-13-111(d); State Board of Education Policy 6.111 
2. State Board of Equation Policy 6.500   TCA 49-13-120 
3.  TCA 49-13-120(a), (b) 
4. TCA 49-13-112(a),(f)  Public Acts of 2019, Chapter No. 219 
5. TCA 49-13-127 
6. TCA 49-13-128(c f) 
7. TCA 49-13-120(d c) 
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Cumberland County Board of Education 

Monitoring: 

Review: Annually, in 
August 

Descriptor Term: 

Charter School Intervention 
Descriptor Code: 

1.904 
Issued Date: 

10/25/18 

Rescinds: 
  

Issued: 
  

General1 1 

The Board shall develop a clear plan for monitoring charter schools that shall be set forth in the charter 2 
agreement. If the Board identifies a deficiency in the academics, finances, or operations of the charter 3 
school operations, the Director of Schools/designee shall communicate the problem to the charter 4 
school. Any intervention shall be proportionate to the identified problem and adhere to the provisions 5 
of the charter agreement, and intervention strategies shall preserve the school autonomy and 6 
responsibility while clearly stating consequences for noncompliance.1 7 

INTERVENTION1 8 

The Director of Schools/designee shall give the charter school timely notice of any charter agreement 9 
violations or performance deficiencies requiring intervention. Notices shall state the: 10 

1. Deficiency; 11 
 12 

2. Applicable regulatory, performance, or contractual provision(s) not achieved; 13 
 14 

3. Expected remedy; and 15 
 16 

4. Timeframe by which the Board expects the deficiency to be remedied or a corrective action 17 
plan to be submitted.  18 

The Director of Schools shall provide charter schools with reasonable time and opportunity to remedy 19 
the deficiency or to submit a corrective action plan. 20 

PROGRESSIVE INTEVENTIONS2 21 

The Board shall assign a level of intervention for the charter school as defined by the charter 22 
agreement if deficiencies are identified. Depending on the severity of the deficiency, the Board 23 
reserves the right to revoke the charter agreement in accordance with state law. 24 

Tier I – Notice of Deficiency 25 

The Board shall provide the charter school with notice of the specific deficiency with supporting 26 
documentation as well as information on possible consequences.  27 

Possible Deficiency: Failure to comply with the terms of the charter agreement and/or violation of state 28 
law. 29 
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Possible Consequence: Sending a letter to the charter’s governing board including terms of a corrective 1 
action plan. 2 

Tier II – Notice of Probationary Status 3 

Tier II shall be implemented if the interventions in Tier I are unsuccessful. These interventions shall 4 
consist of a letter to the charter’s governing board as notice of probationary status, outlining the terms 5 
of the probation and the timeline for correction. 6 

Tier III – Review of Status 7 

Tier III shall be implemented if the interventions in Tier II are unsuccessful. These interventions shall 8 
consist of a recommendation to revoke the charter contract or other sanctions to be determined. 9 

REMEDIES1 10 

Charter schools shall be responsible for notifying the Board: 11 

1. When a deficiency has been remedied; 12 
 13 

2. If the charter school requires an extension of time to remedy a deficiency; or 14 
 15 

3. If the charter school requests a modification to its corrective action plan. 16 

 

 

_____________________________  

Legal References  

1. State Board of Education Policy 6.111 
2. TCA 49-13-122: Public Acts of 2023, Chapter No. 

206 
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Cumberland County Board of Education 

Monitoring: 

Review: Annually, in 
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Descriptor Term: 

Charter School Renewal 
Descriptor Code: 

1.905 
Issued Date: 

09/26/19 

Rescinds: 
1.905 

Issued: 
10/25/18 

INTERIM REVIEW 1 

The Director of Schools/designee shall conduct an interim review of a charter school in the fifth year 2 
of a charter term in accordance with guidelines developed by the Department of Education. As part of 3 
this process, the charter school shall submit a report on the progress of the school in achieving the 4 
goals and objectives set forth in the charter agreement.1  5 

CUMULATIVE PERFORMACE REPORT  6 

Three (3) months prior to the date on which a charter school is required to submit a renewal 7 
application, the Director of Schools/designee shall submit a performance report to the charter school 8 
that summarizes the school’s performance record over the charter term and states the summative 9 
findings concerning the school’s performance and prospects for renewal.2 10 

APPLICATION AND EVALUATION 11 

No later than April 1 of the year prior to the year in which the charter agreement expires, the governing 12 
body of a charter school shall submit a renewal application to the Board.3  13 

The Director of Schools/designee shall conduct a renewal evaluation site visit to each charter school 14 
that submits a charter renewal application.1 15 

The Board will make renewal decisions by February 1st in the year the charter school agreement 16 
expires. 17 

RENEWAL CRITERIA4 18 

The Board shall make its renewal decision based on the renewal application, annual progress reports, 19 
and renewal performance report.  20 

The Board shall define and communicate with schools the criteria for renewal that is consistent with 21 
the charter agreement. The Board shall make its renewal decision based on the renewal application, 22 
annual progress reports, and renewal performance report.  23 

Within ten (10) days of the Board voting by resolution on a renewal application, the Director of 24 
Schools/designee shall promptly notify a school of its renewal recommendation and decision, 25 
including the reasons for the decision and any rights to an appeal. The Director of Schools/designee 26 
shall promptly communicate renewal decisions to the school community and public. 27 
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_____________________________  

Legal References  

1. TCA 49-13-121 (k)    TCA 49-13-120; State Board 
of Education Policy 6.111; TCA 49-13-121; Public 
Acts of 2019, Chapter No. 219  

2. State Board Policy 6.111 
3. TCA 49-13-121 (a) 
4. TCA 49-13-121; State Board of Education Policy 

6.111 
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Cumberland County Board of Education 
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Review: Annually, in 
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Descriptor Term: 

Charter School Revocation 
Descriptor Code: 

1.906 
Issued Date: 

09/26/19 

Rescinds: 
1.906 

Issued: 
10/25/18 

General 1 

The Board shall revoke a charter agreement if the charter school:1 2 

1. Failed to meet or make sufficient progress toward the minimum performance expectations 3 
requirements set forth in the charter school agreement; 4 
 5 

2. Committed a material violation of any of the conditions, standards, or procedures set forth in 6 
the charter school agreement;  7 
 8 

3. Failed to meet generally accepted standards of fiscal management; or  9 
 10 

4. Performed any of the acts that are conditions for non-approval of charter schools under state 11 
law. 12 

NOTICE 13 

The Director of Schools/designee shall notify the charter school of the Board’s intent to revoke the 14 
charter agreement in writing at least thirty (30) days prior to the revocation.2 15 

Within ten (10) days of the Board voting to renew, not renew, or revoke a charter agreement, the 16 
Director of Schools/designee shall report the Board’s decision to the Department of Education. The 17 
Director of Schools/designee shall also provide the charter school a copy of the Board’s resolution 18 
setting forth the decision and the reasons for the decisions, and an explanation of the right to appeal.3 19 

REVOCATION DUE TO PRIORITY STATUS 20 

The Board may revoke a charter school agreement if the charter school is identified as a priority school 21 
under state law. Revocation shall take effect immediately following the close of the school year in 22 
which the charter school is identified as a priority school.4 23 

The Board shall revoke a charter school agreement if the charter school is identified as a priority 24 
school for two consecutive cycles (beginning in 2017). Revocation shall occur immediately after the 25 
close of the school year in which the charter school is identified as a priority school for the second 26 
consecutive cycle. 27 

 28 

 29 
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PROCEDURES FOR CLOSURE 1 

The Director of Schools/designee shall develop administrative procedures regarding charter school 2 
closures prior to the Board denying renewal or revoking a charter agreement.5  These procedures shall 3 
outline a detailed protocol that will ensure timely notification to parents, orderly transition of students 4 
and student records, and disposition of school funds, property, and assets in accordance with state law.  5 

 

 

_____________________________  

Legal References  

1. TCA 49-13-122(a) (b); State Board of Education 
Policy 6.111 

2. TCA 49-13-122(e) 
3. TCA 49-13-122(e)  State Board of Education Policy 

6.111 
4. TCA 49-13-122(a); Public Acts of 2019, Chapter 

No. 205; State Board of Education Policy 6.110 
5. TCA 49-13-130 
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1 Cumberland County Board of Education adopts the following policy in regard to officials and 
2 employee travel: 

 
3 Authorization. Travel may not be undertaken unless authorized in advance by an employee supervisor. 

4 Mileage Rate: Mileage for properly authorized travel on official school business shall be reimbursed at 
5 the mileage rate that matches state and federal rate of $0.59 per mile.  

6 Meals: Meals for properly authorized travel on official school business may be reimbursed at a 
7 maximum of $54.00 per day. Employees who do not regularly travel out of county and are away from 
8 their official station during normal mealtime shall be reimbursed at a rate of $13.00 for breakfast, $15.00 
9 for lunch and $26.00 for dinner. Normal mealtime for breakfast shall be defined as between 5:00 a.m. 

10 and 9:00 a.m.; lunch shall be defined as between 10:00 a.m. and 2:00 p.m.; and dinner shall be defined 
11 as between 5:00 p.m. and 9:00 p.m. Receipts are required to be submitted. 

12 Parking Expenses. Charges for parking expenses incurred for properly authorized travel on official 
13 business shall be reimbursed. Receipts are required. 

14 Lodging. Lodging for properly authorized travel on official school business shall be reimbursed at the 
15 actual cost incurred. Lodging may be at or near the site where the conference/training program is being 
16 held, at a reasonable cost. Lodging receipts are required and must itemize room charges and taxes by 
17 date. 

 
18 Claims for Reimbursement. Employees should submit claims for reimbursement for travel expenses no 
19 later than thirty (30) days after completion of travel using forms provided by the School Finance 
20 Department. 
21 
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Cumberland County Board of Education 
368 Fourth Street, c,ossviile, TN 38555 

Section 1 
Due to the fact that these additions, remodels or construction projects when completed become the sole responsibility and liability of Cumberland County Schools, all projects must be reviewed by the Building andGrounds committee and approved by the full Board of Education
Da�GML 5, ao�L\
School Nam '�--A� C\ero

Estimated Value � 6C\ l 4 4Q v-,'«\.- Fl\;\\'\D �\� 
Funding Source � { gQC:Q..1:t ffi � � Fuoo CO \:se,.tZ.4::::>

Section 2 

Plans, designs, installation information and process for funding must be submitted to the Maintenance
Department for review. These documents must include Fire Marshall, Codes Inspectors, Playground Inspectors
and Insurance approval as needed.
Approved by: 
Director of Maintenan 

Fire Marshall---
Playground Inspectors --- / Insurance Approval ---'--

Director of Schools _______________________ _ 

Building and Grounds Committee __________________ _
Board of Education Approval Date __________________ _

� \;�Q. CL I( W Lt((""(..\_"� \ � f\} \ (.\ .

PHONE 

931-484-6135 

FAX 
934-484-6491 

WEB 

http://www.ccschools.k12tn.net 

�RJri::2----
PROCEDURE 2.404, 2.805 



Combination ID sign and 
Electronic Message Center Quote 

Date: 2-5-24 
Customer: St one Elementary School 

Sign ID Cabinet 

• 3'x8' i n terior lit LED cabinet
• 

• 

• 

• 

Electronic Message Center 

• Model Galaxy GS6 series
• 15.85 MM
• Color Red Amber 
• Viewing area _3"""'8_"_x_94_" ______ _
• Cabinet Dimensions _44_"_x_9_7_" ____ _
• Single Face__ Double Face�
• Communications Type:

A. _Ethernet Fiber Optic

El 

B. _Ethernet Bridge Radio Wire less Connection
C. �Cellular Communication. This connection uses Verizon service and must be located in a reliable

cellular signal area.

Quote Includes 

• �5-Year Factory Parts Warranty
• �1-Year Labor Warranty from Flynn Sign Co., Inc.
• �Installation
• �Web based software
• �Initial on-site software training
• _!:.Web based training 
• �Lifetime cellular data plan

Tax exempt: Yes _"_(Please provide copy of certificate) No_ 

Total$ _$_39_,_44 _0 ______ _ 

Upgrade Options Available: 

_P_o_le_co_ve_r ____________________________ Cost $._1..:..;,9;.;:;9.:c.5 ___ _
________________________________ Cost$. _____ _ 





(FLYNN) 
�-- SIGN CO., INC. __ , 

85 Burnett St. Crossville, TN 38555 
(931 )484-9591 FAX:(931 )456-9846 

r---------96.00"-------

DATE: PROJECT NAME: 

2-5-24 Stone Elementary 
DRAWN BY: ADDRESS: 

WF 

SCALE: CLIENT APPROVAL: 
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Prepared for: Stone Elementary School • Crossville, TN 

Prepared by: Jasmine Arena• jarena@stewartsigns.com • 1.888.237.3928 X2031 

Definition of Warranty Coverage: 

Quote· #1033930-1 

Customer #1740323 

Quoted 2/7/2024 

Valid until 3/8/2024* 

1) Stewart Signs (the "Company") expressly warrants to the original purchaser ("You" or "Buyer" or "Owner" or "Customer") that, for a period of five (5) 
years from the dote of shipment (the "Warranty Period"), the electronic displays and the associated Company products (the "Product") will be 
reasonably free of material defects in materials and workmanship impacting Product fit, form and/or function. During the Warranty Period, the 
Company will, at its discretion, repair or replace any defective covered Product. The Owner will be responsible for removing and reinstalling any and 
all repaired or replacement parts. This Limited Warranty only applies to the Company's Product if installed, used, and maintained in the manner 
recommended by Company, and this Limited Warranty is conditioned upon compliance with all such instructions. Lifetime telephone support for the 
Product is provided, as needed. 

2) In the event the Product is damaged during shipping, it is the responsibility of the Buyer to refuse delivery, causing the Product to be returned to the 
manufacturer for repair. Tille to the Product passes to the Buyer upon the Company's delivery to the freight carrier. The Company assumes no liability
for damage caused by careless handling or poor installation, except for work completed by employees of the Company. 

3) Any information or suggestion by the Company with respect to the Product concerning applications, specifications or compliance with zoning, codes 
and standards is provided solely for your convenience and without any representation as to accuracy or suitability. You must verify and test the
suitability of any information with respect to the Product for your specific application. 

4) Sign Structure and Sign Face: In the event the sign structure or identification/changeable copy portion of the sign malfunctions under normal use and 
service thereof DURING THE LIFE OF THE SIGN due to material defects in workmanship or materials, the Company will, at its option, repair or replace 
any defective materials. 

5) Vandalism to Sign Faces: This Limited Warranty covers polycarbonate faces against breakage due to vandalism DURING THE LIFE OF THE SIGN.
Warranty protection does not extend to these surfaces if damaged by gunshots, or when damaged coincident with damage to the sign cabinet in
which the faces are installed. LED panels are also covered from vandalism for the duration of the electronics portion of the Limited Warranty (5 years). 
Excludes Cornerstone monument signs and other Cornerstone components. 

6) Failed electronic parts or assemblies will be repaired or replaced, at the sole discretion of the Company. Replacement or repaired parts are 
warranted to be free from material defects in material or workmanship for ninety (90) days, or for the remainder of the Warranty Period of the Product 
they are replacing or in which they are installed, whichever is longer. 

7) The Company will repair tailed LED pixels if greater than one quarter of one percent (0.25%) of the total number of pixels in the sign have failed in one 
(1) calendar year, provided the sign is installed with the recommended ventilation system for Its location. The definition of pixel failure is when all LEDs 
in the pixel will no longer emit light. Pixel repair is performed at the Company Repair Center. It is common knowledge within the sign industry that all 
LEDs degrode and produce less light as they age. Eventually the LEDs will require replacement even though the LEDs will still emit light. This Limited
Warranty does not cover normal LED degradotion. 

BJ customer Obligations: 
Failure by the Customer to properly maintain the Product will void coverage for affected components. The Customer shall notify the Company 
immediately of equipment failure and ollow the Company full ond free access to the Product when required. Waiver of liability or other restriction 
shall not be imposed as o site access requirement. The Customer is responsible for all costs and manogement oversight associoted with providing the 
Company access to the Product. providing the necessary machines, communication facilities and other equipment, inclusive of but not limited to 
lifting equipment. Should on-site repair be required, Customer is required to have a responsible individual on-site to provide access to the Product as 
well as sign off on a completed work order. 

9) Exclusions and Restrictions: 
The .company reserves the right to restrict service, limit replacement parts, or invalidate this Limited Warranty to Customers whose account balance is 
post due. 
This Limited Worranty specifically excludes any on-site lobor required to service the covered Product, including diagnosis, removal, and installation of
parts and/or products. Any on-site service required by the Customer of Company technicians or a local Company-authorized service provider is
billable to the Customer bosed on on agreed-upon written quote. 
This limited Warronty does not apply to software. Softwore is covered by o separate agreement, which appears in the Company's software license 
agreement. 
ID cabinet LED illumination ond power supply are covered for two (2) years, when purchased os a system. 

1 OJ This Limited Worranty specifically .Q.Qfil1lQ! cover the following: 
o) Third-party communication devices such as wireless devices and modems, which are covered by a separate electronic communicotion 

warranty. This includes the Ubiquiti wireless radios provided by Stewort Signs, which carry a one [1) year warranty from ship date when purchased 
with a new sign. 

b) Damage to Product that has been moved from its original installation location or is mounted in a mobile structure. 
c) Cosmetic domage to the Product (including but not limited to scratches and dents tho! do not otherwise affect the lit, form or functionality of

the Product or materially impair its use). 
d) Recovery or transfer of any data or software stored on the Product not originally installed on the Product by the Compony. 

11) This Limited Warranty specifically� cover conditions, defects or damage caused by or resulting from the following: 
a) Defects caused by: unreasonable or unintended use of Product; improper or unauthorized handling; accident; omission; neglect; vandalism 

(unless otherwise noted in this Limited Warranty); misuse; physical abuse; installation, use and/or fabrication, and maintenonce of the Product by 
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any party other than the Company. 

Quote #1033930- 1 

Customer #1740323 

ouoted '2/1 ;202,t 

Volid until 3/8/207-4* 

b) Damage (not resulting from manufacturing defects) that occurs while the Product is in the Owner's control and/or possession, unless otherwise 
noted in this Limited Warranty. 

c) Extreme physical or electrical stress or interference; environmental conditions beyond the Company's control. such as man-made or naturally 
occurring salt air/fog, electrochemical oxidation or corrosion and/or metallic pollutants. Also not covered is normal wear and tear; inadequate, 
improper, or surges of electrical power; lightning, floods, fire, acts of God, war, terrorism, or other external causes, including Force Majeure. 

d) Unauthorized modification, including installation of third-party software on the Product. 
e) Product modification or service by anyone other than: (a) the Company, (b) a Company-authorized service provider, or (c) Customer's own

installation of Company approved parts with instruction from the Company. Service to damaged or malfunctioning Product which has not been
ordered or authorized by the Company's Customer Satisfaction Department is not covered under this Limited Warranty and will automatically 
invalidate this Limited Warranty. 

f) Computer viruses, Trojan horses. worms, self-replicating code or like destructive code which was not included in the Product by the Company. 
g) Products installed with known or visible manufacturing defects at the time of Installation. 

12) The Company will provide and be responsible for the cost of shipping parts from the Company to the customer. with the exception of sign faces
replaced due to vandalism. Standard shipping via the United States Postal Service or other commercial parcel delivery company is the default 
method of delivery. Expedited delivery is available to the Customer at his or her expense. 

13) Worranty claims must be registered with the Company within thirty (30) days of damage or malfunction. To register a claim, the Custorner must 
contact the Company at the location specified below and provide (a) his or her name and any other required contact information, (bl Product and 
purchase descriptions. and (c) the nature of the defect. The Company reserves the right (at its sole discretion) to require proof of original purchase 
(e.g. paid invoice, receipt) and to visit the site of the installation or to require documentation of the claim before assuming any responsibility under 
the provisions of this Limited Warranty. 

14) THE LIMITED WARRANTIES SET FORTH HEREIN ARE THE ONLY WARRANTIES MADE BY THE COMPANY IN CONNECTION WITH THE PRODUCT. THE COMPANY 
CANNOT AND DOES NOT MAKE ANY IMPLIED OR EXPRESS WARRANTIES WITH RESPEcr TO THE PRODUCT, AND DISCLAIMS ALL OTHER WARRANTIES, 
INCLUDING, BUT NOT LIMITED TO, ANY WARRAMTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. THE COMPANY'S SOLE OBLIGATION
UNDER THIS LIMITED WARRANTY SHALL BE TO REPAIR OR REPLACE MALFUNCTIONING OR DEFECTIVE PARTS OF THE PRODUCT. BUYER ASSUMES ALL RISK 
WHATSOEVER AS TO THE RESULT OF THE USE OF THE PRODUCT PURCHASED, WHETHER USED SINGULARLY OR IN COMBINATION WITH ANY OTHER 
PRODUCTS OR SUBSTANCES. 

15) NO CLAIM BY BLIYER OF ANY KIND, INCLUDII-.JG CLAIMS FOR INDEMl�IFICATION, SHALL BE GREATER IN AMOUNT THAN THE PURCHASE PRICE OF THE
PRODUCT WITH RESPECT TO WHICH DAMAGES ARE CLAIMED. IN NO EVENT SHALL COMPANY BE LIABLE TO BUYER IN TORT, CONTRACT OR OTHERWISE, 
FOR ANY SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL, RELIANCE, PUNITIVE OR EXEMPLARY DAMAGES. OR FOR LOSS OF PROFIT, REVENUE OR USE, 
IN CONNECTION WITH, ARISING OUT OF, OR AS A RESULT OF, THE SALE, DELIVERY, SERVICING, USE OR LOSS OF USE OF THE PRODUCT SOLD HEREUNDER, 
OR FOR ANY LIABILITY THAT BUYER HAS TO ANY THIRD PARTY WITH RESPECT THERETO. 

10-Year Parts Guarantee - Stewart Signs provides a 1 O-year parts guarantee for our LED signage. While hardware can change year over year. we will have 
available suitable hardware to allow the continued use of your signoge for 10-years from the ship date of the sign. Changes in harclwore include but 
ore not limited to: visual hardware changes. software changes. or control system upgrodes . 

.!';;.Q.Qtqct 1n1ormation: 
Stewart Signs Customer Satisfaction 
2201 Cantu Court, Suite 215 
Sarasota, FL 34232 
Phone: 855-841-4624 
Web: www.stewartsigns.com/support/ 

Copyright© 2024 Stewart Signs Lim Prod Warr rev.01.01 .2024 
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Light and Sign Maintenance 
PO Box 683 

Ooltewoh, TN 37363 

423-298-1662

dhflyfish ing@aol.com

Customer: 

Stone Elementary 

1219Cook Rd 

Crossville, TN 38555 

Job Description: 

Install footer and sign per plan 

Labor and Materials 

Permit 

Estimate for Services 

Date: 

PO# 

2/12/2024 

tbd 

Project Manager 

Janie Honeycutt 

janje.honeycutt@ccschools,k12tn,net 
931•456-5636 

Adminfee 

permits 

Footer 

billed at cost 

$300.00 

$0.00 

Sign Install 

Materials and Equipment 

Labor 

Remove old sign 

Install new sign 

Total 

$2,100.00 

$1,450.00 

$200.00 

$1,650.00 

$5,700.00 

Notes and Terms 

* Existing electrical needs to be verified to meet plan requirements

* Additional labor and equipment required to remove rock will be billed

at cost plus 20%

*All work to be conducted in a workman like manner

* All trash and extra material to be removed from the site

* insurance certificate supplied upon request

* Payment is due upon completion of work

Thank vou for the oaaortunitv tn nrnui,lo ""'"' orf-1 ... ,. .... 



I look forward to servicing your needs! 

Please let me know if you have any questions and how to proceed. 

Thank you 

Delwin Huggins 

Light and Sign Maintenance 

PO Box 683 

Ooltewah, TN 37363 

423-298-1662

dhflyfishing@aol.com



FA5TS/GNS. 
Make Your Statement· 

fastsigns.com/134 

DESCRIPTION: EMC sign 

8333 Gleason Dr 
Knoxville, TN 37919 
(865) 558-0180 ESTIMATE 

EST-18616 

Payment Terms: Cash Customer 

Bill To: Stone Elementary 

1219 Cook Rd. 

Crossville, TN 38555 

us 

Pickup At: FASTSIGNS 

8333 Gleason Dr 

Knoxville, TN 37919 

us 

Requested By: Janie Honeycutt Salesperson: Chuck Chalker 

Email: janie.honeycutt@ccschools.k12tn.net 

Work Phone: (931) 456-5636 

Tax ID: 123456 

PRODUCTS 

2 

8"W x 3"H 115mm w/ 281 Trillion) EMC with same sized 

Light box 

1.1 Miscellaneous -

Part Qty: 1 

Installation, Travel, Drawings and Permitting 

2.1 Miscellaneous -

Part Qty: 1 

QTY 

FASTSIGNS of Knoxville appreciates the opportunity to provide this quotation. 

We hope this meets your approval and we look forward to working together. 

Estimates are Valid for 30 calendar days from the date stated at the top of the 

estimate sheet. Proofing will begin after receipt of signed estimate I approval 

email. Proofing will begin after receipt of signed estimate and 100% payment on 

orders under $300.00 and a 60% deposit on orders over $300.00. If you have 

established Net 30 terms deposit will not apply, on in house products. **** 

If you are Tax exempt please provide your Exemption form before approving an 

estimate, if the estimate i approved with tax on it we can not alter/ refund tax. 

Vended Products may require a deposit, even if on NET 30 terms.* 

To apply for Net 30 Terms please contact us at Ashley.Duncan@fastsigns.com to 

get started. 

Turnaround times will be stated by your sales representative. Turnaround times 

listed are only for estimating purposes and are not a guarantee of delivery or 

installation date for any project. Due dates are dependent on final proof 

approvals. 

When ordering Dimensional lettering, building signs, monument signs, or vended 

products, longer turnaround times will be necessary. 

Generated On: 2/22/2024 4:14 PM 

UNIT PRICE 

$32,620.00 

$13,500.00 

Subtotal: 

Taxes: 

Grand Total: 

TOTALS 

$32,620.00 

$13,500.00 

$46,120.00 

$0.00 

$46,120.00 

Page 1 of 2 



DRAFT/ PRELIMINARY 
141 General Purpose School I 

Account Description Budget Estimate 

Revenues 

40110 Current Property Tax 1,863,921.00 

40120 Trustee's Collections - Prior Year 163,519.00 

40130 OrOk/Clk & Master Collections-PrYr 108,155.00 

40140 Interest And Penalty 91,724.00 

40210 Local Option Sales Tax 16,680,255.00 

40270 Business Tax 4,855.00 

40275 Mixed Drink Sales 80,465.00 

43517 Tuition - Other 110,000.00 

43570 Receipts From Individual Schools 60,000.00 

43990 Other Charges For Services 26,000.00 

44120 Lease/Rentals 7,719.00 

44145 Sale Of Recycled Materials 5,000.00 

44170 Miscellaneous Refunds 110,000.00 

44530 Sale of Equipment 0.00 

44540 Sale of Property 0.00 

44560 Damages Recovered From Individuals 500.00 

44570 Contributions & Gifts 15,000.00 

44990 Other Local Revenues 14,000.00 

46511 Basic Education Program 47,198,485.00 

46515 Early Childhood Education 1,059,450.00 

46590 Other State Education Funds 738,274.96 

46591 Coordinated School Health - ARRA 113,000.00 

46594 Family Resource Centers- ARRA 0.00 

46610 Career Ladder Program 100,000.00 

46640 Vocational Equipment 0.00 

46981 Safe Schools-ARRA 282,868.89 

46990 Other State Revenues 

46790 Other Vocational 6,137,431.04 

47141 ESEA Title 1 

47401 American Rescue Plan Grant#l 0.00 

47590 Other Federal Through State 60,184.08 

47990 Other Federal Direct Revenue 333,000.00 

48610 Donations 0.00 

48990 Other Revenue 0.00 

49600 Proceeds from Sa le of Capital Assets 0.00 

49700 Insurance Recovery 0.00 

Total Revenues $ 75,363,806.97 $ 

Cumberland County Finance 

Summary Financial Statement 

Year-To-Date 

Total Actual 

1,252,992.65 1,252,992.65 

64,392.35 64,392.35 

51,772.58 51,772.58 

43,310.88 43,310.88 

9,700,597.93 9,700,597.93 

2,940.25 2,940.25 

47,603.91 47,603.91 

76,655.00 76,655.00 

50,735.41 50,735.41 

7,689.50 7,689.50 

4,833.35 4,833.35 

3,167.44 3,167.44 

133,721.87 133,721.87 

5,250.00 5,250.00 

0.00 0.00 

379.50 379.50 

17,220.81 17,220.81 

13,725.25 13,725.25 

33,394,798.26 33,394,798.26 

587,680.38 587,680.38 

490,018.13 490,018.13 

34,283.32 34,283.32 

0.00 0.00 

42,712.03 42,712.03 

0.00 0.00 

132,280.46 132,280.46 

17,274.84 17,274.84 

952,357.56 952,357.56 

2,624.04 2,624.04 

60,184.08 60,184.08 

0.00 0.00 

13,600.00 13,600.00 

0.00 0.00 

32,400.00 32,400.00 

22,624.71 22,624.71 

47,259,826.49 $ 47,259,826.49 

February 2024 

- -

Encumbered 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

$ 

.I 

%of Budget 

67.22% 

39.38% 

47.87% 

47.22% 

58.16% 

60.56% 

59.16% 

69.69% 

84.56% 

29.58% 

62.62% 

63.35% 

121.57% 

0.00% 

0.00% 

75.90% 

114.81% 

98.04% 

70.75% 

5S.47% 

66.37% 

30.34% 

0.00% 

42.71% 

0.00% 

46.76% 

0.00% 

15.52% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

62.71% 

Month-To-Date 

Budget 

Estimate 

Avg/Mth I Total Actual Encumbered �%of Avg 

155,326.75 0.00 0.00 0.00 0.00% 

13,626.58 0.00 0.00 0.00 0.00% 

9,012.92 8,377.59 8,377.59 0.00 92.95% 

7,643.67 5,137.54 5,137.54 0.00 67.21% 

1,390,021.25 1,630,073.39 1,630,073.39 0.00 117.27% 

404.58 289.75 289.75 0.00 71.62% 

6,705.42 10,638.04 10,638.04 0.00 1S8.65% 

9,166.67 12,524.00 12,524.00 0.00 136.63% 

5,000.00 6,829.04 6,829.04 0.00 136.58% 

2,166.67 0.00 0.00 0.00 0.00% 

643.25 1,266.69 1,266.69 0.00 196.92% 

416.67 190.75 190.75 0.00 45.78% 

9,166.67 25,628.94 25,628.94 0.00 279.59% 

0.00 0.00 0.00 0.00 #DIV/01 

0.00 0.00 0.00 0.00 #DIV/01 

41.67 0.00 0.00 0.00 0.00% 

1,250.00 300.00 300.00 0.00 24.00% 

1,166.67 2,719.75 2,719.75 0.00 233.12% 

3,933,207.08 4,684,739.46 4,684,739.46 0.00 119.11% 

88,287.50 0.00 0.00 0.00 0.00% 

61,522.91 80,260.08 80,260.08 0.00 130.46% 

9,416.67 0.00 0.00 0.00 0.00% 

0.00 0.00 0.00 0.00 #DIV/0! 

8,333.33 0.00 0.00 0.00 0.00% 

0.00 0.00 0.00 0.00 #DIV/DI 

23,572.41 0.00 0.00 0.00 0.00% 

17,274.84 17,274.84 

511,452.59 104,715.40 104,715.40 0.00 

2,624.04 2,624.04 

0.00 (33,916.70) (33,916. 70) 0.00 #DIV/0! 

5,015.34 0.00 0.00 0.00% 

27,750.00 0.00 0.00 0.00 0.00% 

0.00 0.00 0.00 0.00 #DIV/0! 

0.00 0.00 0.00 0.00 #DIV/01 

0.00 0.00 0.00 0.00 #DIV/0! 

0.00 0.00 0.00 0.00 #DIV/OJ 

$ 6,280,317.25 $ 6,559,672.60 $ 6,559,672.60 $ 104.45% 





Cumberland County, Tennessee 

Local Option Sales Tax Collections 

General Purpose School Fund 

FY 2023-2024 

Month FY 17-18 FY 18-19 FY 19-20 FY 20-21 
Actual Actual Actual Actual 

August $ 801,418 $ 838,289 $ 870,571 $ 1,020,777 $ 
September $ 780,570 $ 819,089 $ 865,871 $ 952,467 $ 
October $ 765,307 $ 825,937 $ 846,819 $ 919,285 $ 
November $ 779,901 $ 787,757 $ 859,937 $ 973,849 $ 
December $ 732,522 $ 806,666 $ 871,317 $ 983,974 $ 
January $ 751,619 $ 779,663 $ 827,204 $ 977,133 $

February $ 898,277 $ 942,493 $ 1,057,209 $ 1,278,153 $

March $ 643,613 $ 676,708 $ 731,082 $ 897,298 $ 
April $ 652,075 $ 690,817 $ 710,630 $ 828,199 $

May $ 781,890 $ 815,144 $ 854,049 $ 1,178,207 $

June $ 1sa:as6 $ 825,043 $ 828,973 $ 1,096,183 $

July Accrual $ 814,461 $ 878,558 $ 947,306 $ 1,114,903 $ 

Total $ 9,160,509 $ 9,686,164 $ 10,270,968 $12,220,428 $ 

FY 21-22 
Actual 

1,166,927 $ 
1,107,995 $ 
1,083,881 $ 
1,106,688 $ 
1,132,259 $ 
1,159,721 $ 
1,304,344 $

965,550 $ 
999,451 $ 

1,264,205 $ 
1,185,985 $ 
1,298,919 $ 

FY 22-23 
Actual 

1,351,767 ::; $ 
1,364,864 \ ; $ 
1,264,424 ;(;·, ·. $ 

,, 

1,299,471 :;; 
1,289,256 
1 298 903 ... 

I I ; 

1,471,897 
1,156,878 .: 
1,131,461 
1,398,362 ::: 
1,309,063 
1,399,744 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

13,775,928 $ 1s,136,oso L : $

FY 23-24 FY 23-24 
Budget Actual Difference 

1,432,873 $ 1,434,099 $ 1,226 
1,446,756 $ 1,362,368 $ (84,388) 
1,340,289 $ 1,298,385 $ (41,905) 
1,377,439 $ 1,294,789 $ (82,650) 
1,366,611 $ 1,366,010 $ (601) 
1,376,837 $ 1,314,873 $ (61,964) 
1,560,211 $ 1,630,073 $ 69,863 
1,226,291 
1,199,349 
1,482,264 
1,387,607 
1,483,729 

16,680,255 $ 9,700,598 $ (200,419) 



Resolution # 

Cumberland County, Tennessee 

General Program School Fund 

WHEREAS the General budget requires revision to allocate additional funds to purchase four 78 passenger 
Thomas school buses . 

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 21st_day of 
_March 2024, and by the Cumberland County Commission meeting on April 18th, 2024, that the following 

budget amendment be adopted. 

General Budget Amendment 

Decrease Expenditures: 

141-72710-425 Gasoline $40,000.00 

Total Decrease in Expenditure $40,000.00 

Increase Expenditures: Transportation Equipment $40,000.00 

141-72710-729

Total Increase in Expenditures $40,000.00 

SPONSORED BY: APPROVED BY: 

BOE Member Chairman of the Board 

ATTEST: 

Ayes: __ Nays: __ Abstain: __ 

Director of School 

Sponsor: _____________ _ 

County Commissioner 

Approval: _____________ _ 

County Commissioner 

Attest: ______________ _ 

County Clerk 

Budget Committee Vote Ayes: __ Nays: __ Abstain: __ 



BOE APPROVED: NO COMMISSION ACTION REQUIRED 

Amendment# ____ _ 

Cumberland County, Tennessee 

General Purpose School Fund 

WHEREAS, the CTE General Funds required a revision to account for an increase in Certified Sub, CTSO's, Travel 
and Maintenance. 

WHEREAS, the Building Construction, Travel and Other Charges line will decrease to cover the amount. 

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 21st day of March, 
2024 that the following budget amendment be adopted: 

General Purpose Budget Amendment 

Decrease Expenditures: 
141-71300-355 Travel 
141-71300-706 Building Construction - CTE Instruction 
141-72230-599 Other Charges 

Increase Expenditures: 
141-71300-195
141-71300-336
141-71300-399
141-72230-355

SPONSORED BY: 

BOE Member 

ATTEST: 

Certified Substitute Teachers 
Maintenance & Repair Services 
Other Contracted Services 
Travel 

APPROVED BY: 

Chairman of the Board 

Total Decrease: 

Total Increase: 

Director of Schools Ayes:_Nays:_Abstain: _ __ 

$ 15,000.00 
$ 24,000.00 
$ 1,000.00 
$ 40 ,000.00 

$ 20,000.00 
$ 9,000.00 
$ 10,000.00 
$ 1,000.00 

$ 40,000.00 



Cumberland County, Tennessee 

General Purpose Schoot Fund 

WHEREAS the ISM State Grant for 2023-2024 required a revision to account for a change in needs 

and clean up. 

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 21st 

day of March 2024, and by the Cumberland County Commission meeting on this 15th day of April 

2024, that the following budget be adopted: 

Decrease expenditures: 

141.71300.471.COES Software $ 4,000.00 

141.71300.471.BROWN Software $ 4,000.00 

141.71300.471.GMES Software $ 4,000.00 

141.71300.471.HOME Software $ 4,000.00 

141.71300.471.NORTH Software $ 4,000.00 

141.71300.471.PINEV Software $ 1,500.00 

141.71300.471.PHILL Software $ 4,000.00 

141.71300.471.SOUTH Software $ 4,000.00 

141.71300.471.STONE Software $ 4,000.00 

Total Decrease: $33,500.00 

Increase Expenditures: 

141.76100.399.COES Other Contracted Services $ 4,000.00 

141.76100.399.BROWN Other Contracted Services $ 4,000.00 

141.76100.399.GMES Other Contracted Services $ 4,000.00 

141.76100.399.HOME Other Contracted Services $ 4,000.00 

141.76100.399.NORTH Other Contracted Services $ 4,000.00 

141.76100.399.PINEV Other Contracted Services $ 1,500.00 

141.76100.399.PHILL Other Contracted Services $ 4,000.00 



141. 76100.399.SOUTH

141. 76100.399.STONE

Total Increase: 

SPONSORED BY: 

BOE Member 

APPROVED BY: 

Chairman of the Board 

ATTEST: 

Director of Schools 

Other Contracted Services 

Other Contracted Services 

Ayes: Nays: 

Sponsor: ______ County 

Commissioner 

Approval: ______ _ 

County Mayor 

Attest: _____ _ 

County Clerk 

Budget Committee Vote: Ayes Nays Abstain 

S 4,000.00 

$ 4,000.00 

$33,500.00 

Abstain: 



Resolution # 

Cumberland County, Tennessee 

General Program School Fund 

WHEREAS the State of Tennessee has awarded funding for summer learning programs for K-8th grade and summer 
transportation, and the award is on a reimbursement basis through the General Purpose School fund. 

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 21st_day of _March 2024, 
and by the Cumberland County Commission meeting on April 18th, 2024, that the following budget amendment be 

adopted. 

General Budget Amendment 

Increase Revenues: 

141-46590 Other State Funds $802,554.24 

Total Increase in Revenues 

Increase Expenditures: 

141-71100-116-SMLRN Regular Instruction-Teachers $455,900.00 

141-71100-163-SMLRN Regular Instruction-Assistants $56,448.00 

141-71100-189-SMLRN Regular Instruction-Other Salaries $17,205.00 

141-71100-201-SMLRN Regular Instruction-Social Security $40,510.43 

141-71100-204-SMLRN Regular Instruction-State Retirement $45,628.23 

141-71100-499-SMLRN Regular Instruction-Other Supplies $35,067.88 

141-72120-105-SMLRN Health Services-Director $3,780.00 

141-72120-131-SMLRN Health Services-Nurses $13,440.00 

141-72120-201-SMLRN Health Services-Social Security $1,320.33 

141-72120-204-SMLRN Health Services-State Retirement $1,406.68 

141-72410-104-SMLRN Office of the Principal-Principals $27,600.00 

141-72410-161-SMLRN Office of the Principal-Secretary $9,408.00 

141-72410-201-SMLRN Office of the Principal-Social Security $2,831.11 

141-72410-204-SMLRN Office of the Principal-State Retirement $3,151.08 

141-72610-166-SMLRN Operation of the Plant-Custodial Personnel $7,620.00 

141-72610-201-SMLRN Operation of the Plant-Social Security $585.00 

141-72610-204-SMLRN Operation of the Plant-State Retirement $610.00 

141-72610-410-SMLRN Operation of the Plant-Custodial Supplies $8,000.00 

141-72710-146-BUS Transportation-Drivers $45,000.00 

141-72710-201-BUS Transportation-Social Security $3,442.50 

141-72710-204-BUS Transportation-State Retirement $3,600.00 

141-72710-425-BUS Transportation-Fuel $20,000.00 

Total Increase in Expenditures $802,554.24 

SPONSORED BY: APPROVED BY: 

BOE Member Chairman of the Board 







BOE APPROVED: NO COMMISSION ACTION REQUIRED 

Amendment# ____ _ 
Cumberland County, Tennessee 

Perkins Reserve Consolidated Federal Fund 

WHEREAS, the Perkins Reserve Consolidated Grant requires a revision to increase Industry Certification 
funding and decrease Travel. 

THEREFORE, be it resolved, by the Cumberland County Board of Education meeting on this 21st day of 
March 2024, that the following budget amendment be adopted: 

Decrease 
Expenditures 

142-802-72130-399

Increase Expenditures 

FEDERAL GRANT: 

Perkins Reserve Consolidated 

Other Contracted Services $ 357.74 

Total Decrease $ 357.74 

142-802-71300-499 Other Supplies and Materials $ 357,74 

SPONSORED BY: 

BOE Member 

ATTEST: 

Director of Schools 

Total Increase $ 357.74 

APPROVED BY: 

Chairman of the Board 

Ayes:_Nays:_Abstain: __ _ 



RESOLUTION# 
-----

Cumberland County, Tennessee 

CENTRAL CAFETERIA FUND 

WHEREAS the Cumberland County Board of Education/School Nutrition Program requests the following budget 
resolution be approved for additional USDA grant funds. 

WHEREAS the United States Department of Agriculture (USDA) has selected the State of Tennessee to receive federal 
funds for Equipment Assistance Grants. These funds are to provide equipment assistance to School Food Authorities 
(SF As) participating in the National School Lunch Program. South Cumberland Elementary School has been awarded 
$60,000 to purchase a new replacement walk in freezer and cooler. See attached page for more information. 

This resolution was originally approved in the 22-23 SY, but the project was not finished and paid for until a few 
months into the 23-24 SY. Therefore, County Finance asked for the funds to be moved into the 23-24 Central 
Cafeteria Fund budget. 

THEREFORE, be it resolved that the budget amendment be approved to reallocate funds by the Cumberland County 
Board of Education meeting this 21st day of March 2024 and adopted by the Cumberland County Commission meeting 
this ___ day of April 2024. 

INCREASE REVENUES: 

143.47590 Other Federal through State 

TOTAL INCREASE: 

INCREASE EXPENDITURES: 

143.73100.710 Food Service Equipment 

TOTAL INCREASE: 

SPONSORED BY: ___________ _ 
BOE Member 

APPROVED BY: 
--------------

Chairman of the Board 

ATTEST: 
----------------

Director of Schools 

Ayes: __ Nays: __ Abstain: __ 

$60,000.00 

$60,000.00 

$60,000.00 

$60,000.00 

SPONSORED BY: 
-------------

County Commissioner 

APPROVED BY; ___________ _ 
County Mayor 

ATTEST: 
----------------

County Clerk 

Ayes: __ Nays: __ Abstain: __ 



BILL LEE 
GOVERNOR 

STATE OF TENNESSEE 
DEPARTMENT OF EDUCATION 

NINTH FLOOR, ANDREW JOHNSON TOWER 
710 JAMES ROBERTSON PAR'r<JNAY 

NASHVILLE, TN 37243-0375 

PENNY SCHWINN 
COMMISSIONtR 

Date: March 31, 2023 SFA Name: Cumberland County Schools SFA #: 180 
SFA DUNS Number: 008486487 Indirect Cost Rate: N/A 

Period of Performance: October 1. 2022-September 30. 2024 
Account: FY22 N8103 FY22 

FAIN#: FAIN 225TN350N8103 
DUNS: KSHBUKTGFMDS 

Federal Awarding Agency: United States Department of Agriculture/Food and Nutrition Services 
Southeast Regional Office 

This is not a Research & Developmen� Award. 
Total Amount Awarded to the State: $2,144,289 Federal Award Date: July 8, 2022 

Total Amount Awarded to the SFA: $60,000.00 

Dear Mr. Stepp: 

The United States Department of Agriculture (USDA) has selected the State of Tennessee to receive $2,144,289 
in federal funds for Equipment Assistance Grants (CFDA #10.579) for FY 2022. These funds are to provide 
equipment assistance to School Food Authorities (SFAs} participating in the National School Lunch Program. 
These funds will allow SFAs to purchase needed equipment to serve healthier school meals, improve food safety, 
and to help support the establishment, mainte_nance, or expansion of the School Breakfast Program. 

We are pleased to inform you that South Cumberland Elementary has been awarded $60,000 to purchase a
Walk-in Freezer/Cooler Combo Replacement for use in that school. If for some reason you no longer �ant 
these funds for this school and this piece of equipment, please notify us as soon as possible, so that this money 
may be reallocated to another school. 

Payments will be made on a reimbursement basis, up to the award amount, when we receive a copy of your 
invoice wit�the equipment serial number, __ a copy of your cancelled checktayny bid darnroeots used t,,o
procure _tlJe equipment. Details of document submission forthcoming. Please remember that·you must follow 
all fed�ral, state, and local procurement laws when purchasing equipment with these grant awards. As with all 
federal grant funds·, equipment procured using NSLP Equipment Assistance Grant funds must be practical, 
allowable, and allocable, in order to be reasonable and permissible costs. The performance period for these 
grants expands over a two-year period. You must have the ability to complete the procurement and expenditure 
activities by September 30, 2024. Independent solicitation and awards must be made for each bid. School

systems cannot use a bid from another school system. 

School Nutrition Program • Andrew Johnson Tower• 71 o James Robertson Parkway• Nashville, TN 37243 
Tel: (800) 354-3663 • Fax: (615) 532-5303 • tn.gov/education 



As always, we look forward to working with you as we better serve the students of Tennessee. If you have any 

other questions, please contact Lynsey Paul at 1-800-354-3663. 

Sincerely, 

�.J/� � 
Bill Byford, State Director of School Nutrition 

Cc: 

Lynsey Paul. Farm to School and Grant Specialist 

jasmine Taylor, School Nutrition Budget 

Kathy Hamby, School Nutrition Supervisor 

Thomas Wilson, Regional Nutrition Consultant 

School Nutrition Program• Andrew Johnson Tower• 710 James Robertson Parkway• Nashville, TN 37243 
Tel: {800} 354-3663 • Fax: {615) 532-5303 • to.gov/education 



RESOLUTION# ___ _ 

Cumberland County, Tennessee 

CENTRAL CAFETERIA FUND 

WHEREAS, the Cumberland County Board of Education/School Nutrition Program requests the following budget 
resolution be approved for additional USDA grant funds. 

WHEREAS, the Cumberland County Board of Education/School Nutrition Program requests the following budget 
resolution be approved for additional USDA funds designated to school food authorities (SF As) administering the 
National School Lunch Program (NSLP) and School Breakfast Program (SBP) to purchase domestic, locally grown foods, 
that are unprocessed or minimally processed from local producers, small businesses, and socially disadvantaged 
farmers/producers. These funds have been designated for CCHS, SMHS, and Phoenix to purchase bulk milk from 
Mayfield Dairy Farms. 

This resolution was originally approved in the 22-23 SY. The claim for reimbursement was submitted in May, but 
the funds were not received until a few months into the 23-24 SY. Therefore, the State Auditor asked for the funds 
to be moved into the 23-24 Central Cafeteria Fund budget. 

Please see the attached pages for additional information. 

THEREFORE, be it resolved that the budget amendment be approved by the Cumberland County Board of Education 
meeting this 21st day of March 2024 and adopted by the Cumberland County Commission meeting this ___ day of 
Apri12024. 

INCREASE REVENUES: 

143.47114 USDA Other 

TOT AL INCREASE: 

INCREASE EXPENDITURES: 

143.73100.422 Food Supplies 

TOTAL INCREASE: 

SPONSORED BY: 
-------------

BOE Member 

APPROVED BY: 
--------------

Chairman of the Board 

ATTEST: 
----------------

Director of Schools 

Ayes: __ Nays: __ Abstain: __ 

$96,400.00 

$96,400.00 

$96,400.00 

$96,400.00 

SPONSORED BY: 
-------------

County Commissioner 

APPROVED BY; ___________ _ 
County Mayor 

ATTEST: 
----------------

County Clerk 

Ayes: __ Nays: __ Abstain: __ 



Re_v. 212014 

Form210 

Audit Adjustment Form 
(PPC Reference ALG-CX-12.1) 

Governmental Unit: ib�b�rla�d c";;��ty, Ten;;-����e - -- -
·,•·••••••-••••h,'>• - -••• •-•••••,�• • •• •-•~ ·••-•• •• ••• •••---•-· • 

�- _,,_.,...... ,__,,,_ . .,_ •· ..,.,, ____ ... s --- ... " .... 

Auditor · Sarah Allen �---- .. ..-.. ,., ____ .,. 

Opinion Unit:;Ce1.1tra}._.Q�!E)t�ri� Fund __ , ,.. _ . .... . ,. 
Fund Central Q_afeteria Fu!!_,d ·-••·• _ "' 

Weld-- � I f S
-1F 14\? ,)'1��1w

Financial Statement Date: Ju1�e ;{0, 2023 

Date: :12/28/23 

JNStrRlJC'l'lONS: This form is used to accumulate factual, judgmental, and p,·ojected misstatments that should, in 
the auditor's judgment, be recorded by management. Auditors should distinguish between factual, judgmental, and 
projected adjustments and provide an explanation for each proposed adjustment. Typically we do not have any 

· judgmental or projected misstatements, however; if judgmental or projected misstatements exist, management should be
asked to review and approve the assumptions behind and amount of the judgmental or projected misstatements. 1£
management: decides not to record a proposed adjustment, auditors should document any discussions that took place and

· the reason why management chose not to record the adjustment. Auditors should consider the implications of
manag'e:inent's refusal on the risk assessment process, the Financial Statements, and the Indpendent Auditor's Report.
Pa�eeil adjustments, other than trivial amounts, should be recorded on Form 211. Trivial amounts are defined as ·1:l
m.i$#tatement that, either individually or when aggregated with other such misstatements, would not be material to the
financial statements, after the possibility of further undetected misstatements is considered. Auditors should also
e){l)lahi' the effects of audit adjustments that are posted for Financial Statement Presentation purposes bnt are •!!:2!·
r�quired to be posted to the accounting records. In general, all adjustments should be posted to the accounting records.
Qbtain managment's signature and/or the signature of the person(s) or firm designated to accept responsibility for tb:e
financial statements on behalf of management. Adjusting entries made in the Government-Wide Conversion should be
pte.ti�µ,ted and explained to the person designated to accept responsibility for financial statements on behalf oj
man:a:15eµi,�)t,t� This discussion should be documented in the workpapers.

Factual Misstatements are misstatements about which there is no doubt. Judgmental misstatements �J'l:l
differences arising from the judgments of management concerning accounting estimates that the auditor ¢Cinsidlill'.'S
unreasonable or the selection or application of accounting policies that the auditor considers inappropriate. Projecteq
misstatements are the auditor's best estimate of misstatements in populations, involving the projection �{
misstatements identified in audit samples to the entire population from which the samples were drawn .

No. 1

General Ledger 
Account No. 

39000 ·~1 

47114 •. - I i 

·- Account Description

· 1Jnassi.gned _ .
•----• • /& . ...,,..,....,,,,._ --"'� �, . ......... , ,,... .... - V ,._.. """'/ N ·,0,>••• ,-, 

U�P�: Othe1;:

WIP 

Reference 

... 

Debit 

96,400.00 
Credit 

96,400.00 

Detailed Explanation of Why. the Adjustment is needed. 
iAuditor adjusted the recei�;ble fo� the LFSCO-OP Grant due to it not being received during the period of availability. It 
]was received on 9/22/23. This grant will be shown as revenue in FY 24. This entry increases the revenue account. 

EF;FE(}'r'.Ql's ;F)UND. B:ALANClll/POSITlON: 

Increase ___ Decrease _X_ No effect 
Fund balance decreased by 96,400.00 

TY'p·E 0.F ADJt1STMENT: 
Audit Adjustment _X_ Closing Entry __ 





RESOLUTION# 
-----

Cumberland County, Tennessee 

CENTRAL CAFETERIA FUND 

WHEREAS the Cumberland County Board of Education/School Nutrition Program requests the following budget 
resolution be approved for additional USDA grant funds. 

WHEREAS the United States Department of Agriculture (USDA) has selected the State of Tennessee to receive federal 
funds for Equipment Assistance Grants. These funds are to provide equipment assistance to School Food Authorities 
(SF As) participating in the National School Lunch Program. North Cumberland Elementary School has been awarded 
$85,000 to purchase a new replacement walk in freezer and cooler. See attached page for more information. 

THEREFORE, be it resolved that the budget amendment be approved by the Cumberland County Board of Education 
meeting this 21st day of March 2024 and adopted by the Cumberland County Commission meeting this ___ day of 
April 2024. 

INCREASE REVENUES: 

143.47590 Other Federal through State 

TOTAL INCREASE: 

INCREASE EXPENDITURES: 

143.73100.710 Food Service Equipment 

TOTAL INCREASE: 

SPONSORED BY: 
-------------

BOE Member 

APPROVED BY: 
--------------

Ch airman of the Board 

ATTEST: 
----------------

Director of Schools 

Ayes: __ Nays: __ Abstain: __ 

$85,000.00 

$85,000.00 

$85,000.00 

$85,000.00 

SPONSORED BY: 
-------------

County Commissioner 

APPROVED BY; 
-------------

County Mayor 

ATTEST: ----------------
County Clerk 

Ayes: __ Nays: __ Abstain: __ 



BILL LEE 

GOVERNOR 

Date: March 4, 2024 

SFA UEI: SXTNU919LHN6 

STATE OF TENNESSEE 
DEPARTMENT OF EDUCATION 

NINTH FLOOR, ANDREW JOHNSON TOWER 
710 JAMES ROBERTSON PARKWAY 

NASHVILLE, TN 37243-0375 

LIZZETTE REYNOLDS 

COMMISSIONER 

SFA Name: Cumberland County Schools SFA #: 180 

Indirect Cost Rate: N/A 

Period of Performance: October 1, 2023-September 30, 2025 

Account: FY23 N8103 FY23 
FAIN#: FAIN 235TN3S0N8103 

UEI: KSHBUKTGFMDS 
Federal Awarding Agency: United States Department of Agriculture/Food and Nutrition Services 

Southeast Regional Office 

This is not a Research & Development Award. 

Total Amount Awarded to the State: $ 682,999 Federal Award Date: August 3, 2023 

Total Amount Awarded to the SFA: $85,000.00 

Dear Mr. Stepp: 

The United States Department of Agriculture (USDA) has selected the State of Tennessee to receive $682,999 in 

federal funds for Equipment Assistance Grants (CFDA #10.579) for FY 2023. These funds are to provide 

equipment assistance to School Food Authorities (SFAs) participating in the National School Lunch Program. 

These funds will allow SFAs to purchase needed equipment to serve healthier school meals, improve food safety, 

and to help support the establishment, maintenance, or expansion of the School Breakfast Program. 

We are pleased to inform you that North Cumberland Elementary has been awarded $85,000.00 to purchase 

a Walk in Cooler/Freezer for use in that school. If for some reason you no longer want these funds for this 

school and this piece of equipment, please notify us as soon as possible, so that this money may be reallocated 

to another school. 

Payments will be made on a reimbursement basis, up to the award amount, when we receive a copy of your 

invoice with the equipment serial number, a copy of your cancelled check and any bid documents used to 

procure the equipment. All reimbursement documentation will be sent to Lynsey.Paul@tn.gov with 

School.Nutrition@tn.gov copied to the email. Please remember that you must follow all federal, state, and local 

procurement laws when purchasing equipment with these grant awards. As with all federal grant funds, 

equipment procured using NSLP Equipment Assistance Grant funds must be practical, allowable, and allocable, 

in order to be reasonable and permissible costs. The performance period for these grants expands over a two­

year period. You must have the ability to complete the procurement and expenditure activities by September 

School Nutrition Program • Andrew Johnson Tower• 710 James Robertson Parkway• Nashville, TN 37243 
Tel: {800) 354-3663 • Fax: (615) 532-5303 • tn.gov/education 







3/8/24, 8: 14 AM 

Pleasant Hill School 

486 East Main Street 

Crossville, TN 38571 

February 15, 2024 

Cumberland County Board of Education 

Mr. Stepp 

368 Fourth Street 

Crossville, TN, 38555 

Dear Mr. Stepp and School Board Members: 

2021 PHS Letterhead.docx - Google Docs 

Phone(931)277-3677 

Fax (931) 277-3880 

Tracie Buckner; Principal 

Cristyn Diana, Assistant Principal 

The Pleasant Hill Elementary School 8th Grade class is seeking your approval to travel to Sevierville, 

Tennessee for our annual 8th grade trip. 

Our plans are to leave the school as a group, via bus, on Sunday, May 5th and return, via bus, 

Wednesday, May 8th. We will be staying at the Wilderness of the Smokies Resort and have a full 

itinerary on file in the Pleasant Hill Elementary School office. We will have approximately 29 students, 

at least 2 teachers/admin. 

This is a great opportunity to create lasting memories for our students before they move on to the next 

chapter of their lives. 

Respectfully, 

Brandy Lowe 

8th Grade Teacher/ Trip Coordinator 

https:/ /docs .google .com/document/d/ I Ju YZWEyvZkMFi b YV gl63O6zPZB0GsB WC/edit 1/2 







CRAB ORCHARD 

ELEMENTARY SCHOOL 

240 School Road 

Crab Orchard, TN 3 7723 

PHONE: (931) 484-7400 FAX: (931) 456-5655 

Principal: Debbie Beaty 

Asst. Principal: Todd Kuffel 

Mr. Stepp and CCBOE school board members: 

Please find attached Crab Orchard Elementary's 2024-2025 SimplePix Portrait and Yearbook 

Agreement. 

Debbie Beaty, Principal 



SimplePix 
'-.-/ PORTRAIT & YEARBOOK AGREEMENT 

School Vear(s) 

2024- 2025 

School: ____ C_ r _a _b..,cO_rc-'-h""'a_rd.;.;..;;;;.E.;.;;le..;..;m
..;..;
e

;.;;.
n

;.;;.
ta

;;.;
r
_,_y ____ County: Cumberland District: Cumberland County Schools 

Address: 240 School Road City: Crab Orchard State: TN 
------------------- ---------

Zip: 377 2 3  

Grades (Low-High): 
--------

Phone: 9 31-484-7400 K-8

SIS System: (Scheduling Software): Skyward ____ _._ ____ _ 
Name 

Principal: ____ D_ e_b _b i _e_B_ea_ t.._y ____
Asst . Principal: Todd Kuffel 

------------

B ookkeeper: Pam G raves 
------------

Secretary: Glend a Sherrill 
------------

' YB Adviser: ____ J_ ac_q._u_e_P.....,ug.._h ___ _
PD Coordinator: Glend a Sherrill ____ ..;._;;..;...;;......;;. _____ _ 

Student Data: 
------------

Commission: 50% 

Camera Card Sort: Teacher 

Email 

bea tyd@ccschools.k12tn.net 
tkuffel@ccschools.k12tn.net 

pg raves@ccschools.k12tn.net 
gsherrill@ccschools.k12tn.net 
jpugh1@ccschools.k12tn.net 
gsherrill@ccschools.k12tn.net 

[!I FALL

[!I SPRING

----------

Comm ission: ___ 50_o/c_o_( B_ u_.y�e _rs_ O_nl�y"-) __ 

Commission: $3.00 ____ _,__ ____ _ 
Notes: 

Enrollment: 450 __ ....;._ __ 
Packages Sort: Teacher 

Phone 

[!I CLASS GROUPS

OcAP&GOWN ---------------------------

[!I OTHER: Sports 

□ OTHER: ___ _

□ OTHER: ____ _

[El YEARBOOK Pages: 

Notes: ---------------------------

Notes: ---------------------------

Notes: __________________________ _ 

52 Copies: 150- 199 Cover Type: __ H_ a_rd __ B ASE PER COPY: $25.8 3 

*Arrival Date: 4/15/25 Submission Date: 4/1 /25------------ Tax Rate: 9.25% TAX PER COPY: $2.39 ----'-----
*Yearbooks Arrive 10 Business Days After Cover & All Pages are Finalized and Submitted SHIPPING: Included 

Options: 

Notes: 

TOTAL PER COPY: $28.22 ---------------------------

2/24/24 
Date 

Date 

Nathan Hardman 

SimplePix Representative Name 

1)eJd0 i -e__ 'be..o-� 
School Representative Name 

SimplePix School Photography & Yearbooks 

11124 Kingston Pike Suite 119-332 Knoxville, TN 37934 I Phone: (865) 585-2949 I Email: nathan@simplepix.com I Web: simplepix.com 







Date: March 1, 2024 

To: William Stepp 

South Cumberland Elementary School 

3536 Lantana Rd. 

Crossville, TN 38572 

Telephone: 931-788-671 Fax: 931-788-1116 

Principal: Dawn Hall 

Cumberland County Board of Education 

From: Dawn Hall 

Re: Picture Contract 2024-2025 

Please approve the attached photography agreement with Simple Pix for 

the 2024-2025 school year. Thank you for your consideration in this 

matter. 

Sincerely, 

Dawn Hall 







PROPOSED FUNDRAISING ACTIVITIES 

Sch 00 I: MD. Vti Vl 8\::e)'tl\;€_JtCt�r--( 

Fund/account name: _f>IL-------'-....,,�,___=-------------------

P ro posed fund raising a ct ivit i es: ---1.M�_�
_.!..
\ �f__

:::::__
_o

.:.._
S:
..::,__

_-+-p_-t
=-

Vl
:....:......c

Vl
;....:__

\_e,_S
.:c....._ 

__ _ 

P 
'?J'

osed uses of funds raised: �d. o.G- �£..RV DuJJ &-V do. S
±DC :t=be SCV16t> -

Planned purchase date: --��'-'--i-k�----------------­

Conti nge n cy for funds not uti Ii zed: 
--G 

U, ±-tree pl.A \CC ,ho_) e 5

Expected student involvement (school-wide or specific school organization) __ 
Sci/\CO} - w ,· d � 

Method by which school will receive profit: _C=-0_-_\ _Y")....,__ _________ _

Requested by: ������l-'.----==------A--��0-r!=:�--- Date � lf 
Approved by: '-::,,,,<<:.......Ll'-'-'-"...,..,_�_,c....-�.::..L..,:,"""--''d-Ol,L.L�-=...;�::rL---- Date: ___ _ 

Principal 

Approved by: Date: -------------------- ----
Director of Schools* 

*The Director of Schools must approve all fundraising activities that involve the participation of the general student

population in the marketing process of the fundraising efforts.

Updated 8/19/2021 





PROPOSED FUNDRAISING ACTIVITIES 

Fund/account name: __ ,�·.:_.��\�C=)_· ____________________ _

Proposed fund raising a ct I vi ties: __ - \""
:�)�•· L\c�:\w<.,\�vc_,,· _._. -'\-�'--' _\'-'-V

-"-\'"c'.ic::"--·\,._ ________ _
i< 
s_) 

., 
\ Proposed uses offu,ds raised: VIC Ra.Lu:,r(\ S

_ _c:__c...=_c'=---='--'='--'----"'--'--"'---------

Planned p u re has e date : __ LC�-' .. --1'·L) "'--'\'---...,1-'�""L'�"'a'-'''-'C"')'.£':,\Lt::.!,{ ____________ _

Co,1'.ingen:•; f:J� f,rnds not utiiized: __ L=c.'-·,r_·c--1'\·c:i?·'----af
'-)..,.(-=0L·-11

,-,Q."' . .,,C��..c· ________ _
C ,;;j 

Expec:ed .student i:rFJ:vernent (schooi-vvide er specific schcol c�g2nization) __ _

�l,ethod by wri,ch school vi,I\ receive profit:-"":_:�'-' l""')'-''-/"'C)"'------------

Dir�c�:Jr of Sch cols
,. 

popuia:ior, i;, t�e. :-':'arke:ing pr:;c:.:ss of tr;e fu�draisir.g effor:s. 

Updated 8/19/2021 

School-Wide



r • �,..,.,,.7"7"",..,,...�..,....Ju,� . .-1-,,v. .•. ��-•··=-

��ll t 

:.� t� � 

i � ·_.;j I 

L- M .. -_J��:.����tj�:�@:7m;r�L______j 
PROPOSED FUNDRAiSiNG J.\CTIVIT!ES 

School: t& l/4ew Sdv;,)

Fund/account name: 6p�)L fi1r
�---------------------

Proposed fundraislng activities: 1,,)o/412/4:l_s& />�tJL htr A �t 12:'i e;f'{ra 
S °'1.1)/a(b·c.. VIJ llaa1 t.1h,'d, ifo�f 6� /n@ -H....e_ //,I J-�ry

Proposed uses of funds raised:�/q(6c.. 'l)ltavr �-1-� uy�d_ 
'-lf..,,":W-cs/ C'M!f._ h. t< c,,d 7? ,17"---d-u:t.s-<- bnl£.s

1 
edlA.c«b,,,./

c� £��-L;±� l1bt-11<-� £nu z¼.,.-,e... 

Planned ourchase date: ___ /IA.avc/i //; t?Prt/ - Mavdi l�--2122:-�Sf'---

Expected student invoivement (school-wide or spec\fic school organization) __ 
·c_5�t1/ Wit{(, dlA.d tf(. �i?ir nr;ytJ-

-.v.i-�.--='�"""---f7-_._..��=----+--" ............ ��--- Date: 3/s::-/ �,v/ 

AppfO\�ed by: _
7

'---t�.fll--<---1s;:bffA:f�'--------- Date: J)��>Y 

.£'..ooroved bv: Date: 
I ;  I -------------------- ___ _ 

Director of Schools* 

1'Tf·:e Director of Schools n1ust app:-ove a!I fund raising activities that in\:oh .. ·e the participatioq Gf t/12 general stuci'::'nt 

p�)pulat!on in the ni2rketing process of the fundraislng efforts. 

Updated 8/19/2021 



PROPOSED FUNDRAISING ACTIVITIES 

School: Stone M.eni Ori a..I +h3k S c.hoo 1

Fund/account name: ---=-F--=-C_C_L_,_./\
_j__ _____________ _

Proposed fundraising activities: ha.+ a..n cl. j e tlV\ d Clc_j

Proposed uses of funds raised: fu ndS L<J i ({ be.. 
C c:,({ec...,-fec{_ a...n_d_

cSfvt± t-o Sf. Jude.. h.osD,>fa_.,l as a. s-ervic-e,__

p,a,je c¾ a 
FccL.A. l 

Planned purchase date: M.a.Y--c h ;).. I� }-0 :v+
• 

Expected student involvement (school-wide or specific school organiza�
) 

School w icle - 5;tkclevit roo � as � as
��.ska.f.f. 

Method by which school will receive profit: Ta.1,uz.... ½-f c.a.s/h... a± £AA-�,_ 

d»oc5 fu ro. � & � . 1"eacll e..r s wi {l clona ±e.... c.a..�k..±n
bvoll.k-e.e-pif.

/I � Requested by: �t'Y\Cl..t,,"' vtJ� FC.C..Lk Date: g d--+ 
gL � Mv\�r *' 

Approved by: 
� 

� Date: 2r 
Pnnc1pal 

Approved by: __________________ Date: __ _
Director of Schools* 

*The Director of Schools must approve all fundraising activities that involve the participation of the general student

population in the marketing process of the fundraising efforts.

Updated 8/19/2021 







Frank P. Brown 
Elementary School 

                                                     
3766 Dunbar Road 

Crossville, Tennessee 38572   
Phone (931) 788-2248 

Fax (931) 788-2554 
 

Dr. Stephanie L. Speich 
Principal            

March	11,	2024	
	
Mr.	Stepp	and	Cumberland	County	Board	of	Education:	

Please	allow	for	the	attached	list	of	items	to	be	retired	from	Brown	
Elementary	inventory.			
		

Thank	you,	

Stephanie	L.	Speich	



Room Inventory Report

Date Printed: 2/29/2024

Frank P. Brown Elementary~Brown

Room Number: 08-TO RETIRE

Room Name: INVENTORY~BOE-RETIRE
Holding

Room Type: VIRTUAL

Staff Verification

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

AMF

unknown

None

$0.00

Product Type: THERAPY EQUIPMENT

AMF 2 step wedge Product No.: H96

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H96

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 1

1788

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Apple

unknown

None

$0.00

Product Type: LAPTOP

Apple 13 inch MacBook Pro Laptop Product No.: H135

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H135

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 6

45817 45823

45824 45825

45815 45829

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Apple

unknown

None

$0.00

Product Type: COMPUTER

Apple 20 inch iMac Computer Product No.: H143

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H143

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 7

10001473 10001472

10001469 10001474

1 8Page of



10001475 10001471

10001470

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Apple

A1195 EMC 2124

None

$0.00

Product Type: COMPUTER

Apple iMac Core 2 Duo 1_83 GHz 17 inch A1195 Computer Product No.: H193

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H193

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 3

23645 23659

32229

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Apple

A1124 EMC 2316

None

$0.00

Product Type: COMPUTER

Apple A1124 iMac Core 2 Duo 2.26 GHz 20" 16GB Product No.: H195

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H195

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 2

42111 39032

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Apple

A1311 EMC 2496

None

$0.00

Product Type: COMPUTER

Apple iMac Core i3 3_1 GHz 21 1/2 inch A1311 Computer Product No.: H200

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H200

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 1

42749

2 8Page ofRoom Number: 08-TO RETIRE



Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Apple

MacBook Pro

None

$964.05

Product Type: LAPTOP

Apple MacBook Pro Product No.: H281

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H281

Accessories UnitsPrice

Power Cord 0$0.00

Tags Count: 1

46127

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Asus

unknown

None

$0.00

Product Type: CHROMEBOOK

Asus Chromebook Product No.: H358

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H358

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 3

10006291 10006284

10006288

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Asus

QC 1_8

None

$0.00

Product Type: LAPTOP

Asus QC 1_8 Laptop Product No.: H365

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H365

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 13

10006159 10006167

10006142 10006141

10006163 10006156

10006161 10006152

10006164 10006157

10006174 10006198

10006184
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Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

AVer

CP155

None

$0.00

Product Type: CAMERAS & EQUIPMENT

Aver Document Camera CP155 Product No.: H391

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H391

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 1

32559

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Da-Lite

unknown

None

$0.00

Product Type: PRINTER

Da-Lite Poster Maker/Enlarger Product No.: H901

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H901

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 1

180201532

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Dell

3100

None

$0.00

Product Type: CHROMEBOOK

Dell 3100 Chromebook Laptop w/Google Mgt Product No.: H929

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H929

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 19

10008625 10008564

10008578 10008613

10008550 S00044

S00049 S00276

S00397 S00432

S00630 S00664

S00744 S00851

S03427 S03431

S03541 S03542

S00446
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Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Hamilton

unknown

None

$0.00

Product Type: ELECTRONIC

Hamilton Record Player Product No.: H1549

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H1549

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 1

1800001914

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

HON

Vertical

None

$209.56

Product Type: FILE CABINET

HON File Cabinet Product No.: H1618

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H1618

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 1

32498

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Hover Cam

T3

None

$0.00

Product Type: CAMERAS & EQUIPMENT

Hover Cam T3 Document Camera Product No.: H1650

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H1650

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 1

10005895

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Lenovo

80SF N22

None

$0.00

Product Type: CHROMEBOOK

Lenovo 80SF N22 Chromebook Product No.: H2126

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H2126

Accessories UnitsPriceTags Count: 14

5 8Page ofRoom Number: 08-TO RETIRE



No Accessories Issued With This Item10006592 10006601

10006595 10006594

10006609 10006615

10006598 10006590

10006616 10006589

10006602 10006573

10006569 10006566

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Lenovo

80YS N23

None

$0.00

Product Type: CHROMEBOOK

Lenovo 80YS N23 Chromebook w/ChromeOS MGT Product No.: H2128

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H2128

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 6

S01145 S01190

S01405 S01202

S01184 S01173

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

RCA

unknown

None

$0.00

Product Type: ELECTRONIC

RCA VCR Product No.: H2844

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H2844

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 1

31208

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Renaissance

unknown

None

$0.00

Product Type: ELECTRONIC

Renaissance Receiver Product No.: H2892

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-09-02

H2892

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 1

10001935
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Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Epson

685WI

None

$0.00

Product Type: PROJECTOR

Epson 685WI Projector Product No.: H2000128

SKU:

Projected Life:

Notes:

0

Hayes Conversion - 2020-12-16

H2000128

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 1

10007539

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Lenovo

100e 2nd Generation

None

$0.00

Product Type: CHROMEBOOK

Lenovo 100e 2nd Generation w/Google Chrome Mgmt. Product No.: 2000098

SKU:

Projected Life:

Notes:

0

Each laptop includes Google Chrome Management
per Elbert Farley 2.23.21MN

2000098

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 6

S04130 S04959

S04536 S04894

10009531 10009544

Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

Lenovo

100e

None

$0.00

Product Type: CHROMEBOOK

Lenovo 100e Chromebook Product No.: 2000223

SKU:

Projected Life:

Notes:

0

2000223

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 15

S03305 S03316

S03283 S03294

S03299 S03293

S03288 S03287

S03310 S03320

S03284 10007933

10007938 10007939

10007948
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Manufacturer:

Model:

Area:

Price:

Other 1:

Other 2:

Other 3:

HP

MT8183C 4GB/32GB

None

$357.00

Product Type: CHROMEBOOK

HP Chromebook 11MK G9 EE CBK w/Google Management Product No.: 2000308

SKU:

Projected Life:

Notes:

0

1200 1-1 HP Chromebooks w/Google Management

2000308

Accessories UnitsPrice

No Accessories Issued With This Item

Tags Count: 1

S06188

8 8Page ofRoom Number: 08-TO RETIRE



ENCACE IN:NQVATE EMPOWER 

William G. Stepp Director of Schools 

March 12, 2024 

Mr. William G. Stepp 

Cumberland County Board of Education .. 

368 Fourth Street 

Crossville, TN 38555 

Dear Mr. Stepp and Board of Education, 

Teresa Boston Board Chair 

I am submitting to you the CTE, General, Food Service and Special Education 
Department's list(s) of items to be retired by the BOE at March's regular scheduled 
board meeting. Please include this list on the consent agenda. If you have any further 
questions or concerns, please contact Marilyn Noel. 

Sincerely, 

Marilyn Noe�� 

Dr. Leslie Eldridge j l
Kathy Hamby ti,� 
Marlene Holtonty\� 

• Cumberland County Board of Education 368 Fourth Street Crossville, TN.
38555 

Phone: 931-484-6135 Fax: 931-484-6491 



L;..; 

Central Services 

t.
Room Inventory Worksheet 

� SeR.,V{C�Gc!JeR./1-L 311112024 

HLL2340DW PRINTER 

I/ 101816 Black and Decker FP 2500 B FP 2500 B 
Food Processor 

APPLIANCE 

44238 Apple A 1418 iMac Core i3 
3.3 GHz 21.5" 

A1418 COMPUTER 

U63879F6N7 
28206 

C02KK3PRF 
FYV 

Page 1 

$0.00 

$0.00 

$0.00 

of 2 



// 44244 

-�.:.........:...�),:L'·;:-:\:���r:.��-.J.... .. - ;;-= ,. ,; ...... 

COMPUTER 

C02KK54XF $0.00 
FYV 

�.5::;���s1�72I��rg��
1

$0.00 

-·x:y;. -4,,.:,;_; w��.;...:.�••: ,;.. . . - . . ;;;-... . bi,;,$+ . =�-.. - -; ;L,;
1 • •  -•,:,.; .=-.· .. ·,,.;.,-;. � .,.; ,-_-:,.;,;,;.;,,. V'.:...li:.. m·;; t 'i . --.;;,-+. .. •-;.;.�;w 

44256 

C02KK577FF 
YV 

$0.00 

-'-"----=�.-�, .. ;£�M-�-�,�-1--�";:cJ;;;�-�-,�,��LL--'J�LiL�<�L�-��£!b�. '. ':• -� .• ;�:�1ffl1JZ1r-�::ri�;?;-,/��<f, 
Apple A1418 iMac Core i3 A1418 COMPUTER C02KK5LNF 
3.3 GHz 21.5" FYV 

$0.00 

ft2L:��H����,�Ef��Xf '���['.1 :�t?�Dliif��0:�± 
44293 Canon Image Formula DR- Image Formula DR- OFFICE EQUIPMENT GV303282 $0.00 

C225W Scanner C225W 

Page 2 of 2 









Cumberland County Federal Program,s 

Equipment Retirement Request 

Martin 
SChoolN1me 

Cumberfand County Schools 

368 4th Street 

Crossvflle, TN 38555 

3/4/2024 
Cate 

.___2l.OOD ___ 01.;;;..1_0_JXJF79F73-_2_L _____ -i Epson LCD Pro·ector Broken 
10000115 KM3F890899L Epson LCO Projector Broken 

,_I_' 0_00_5_5_6_7 _ ___, U43K4 705 724 Epso11 LCD ?rojector Broken 
..__t0""'00'-55_7

....;;;
l
c........-,a

U◄3K4705853 pson CD Projector Bnmen 
,__100 ___ 0_14_9_2

----, 
P94F151465L Epson LCD Projoclor Broken 

__ 100;;..;;...;..0_52_4-'6- P94f0Z006L Epaofl LCD ProJ1octor Broken 
10001502 P94F151476 Epson LCD Projector Broken 

------cl 

.__.;;;...100"-"--0_54_7....;;;l_' ..... R4EF350986L Epson LCD Protector Broken 
1000-5-572 U431<470&858 Epsoll LCD Projector Broken 

-----

1---1000�_150--"9
--1

IP94F151491 L EpijOll LCD Projector Broken 
.,__.;;:..10.;;;..0_0_14_9'-"7

--1 
P94F 151463L E 1,1-SOl'l LCD Proje.clor Broken 

1--�100
;;.__:_

00
..=11;;;,;;1

;......._-, 
KMSF890465L Epso-n LCD Projector Broken 

10000108 JXJF79F722L pson LCD ProJec.to Broken 
---------'---

1---1000
.:.._ :..=l.;..509

-'
-
=--i 

P94F 151491' L EP<$tm LCD Projecior Brok.en 
i---=-100=- .054

--'"'
. 7'""'5'-, -1 R4EK3500324 Epson LCD Pro�tor Broken 

10001503 P94F151468L Epson LCD PJojecto, Broken 1---...c.="-----1 
10001.507 P94F151470L Ep.son LCD Pr ·ec.1.or Broken 
10001583 Bretford Ch,s eIS ric Cart OBSOLETE 

f---.....;..;:...c:.;;�=----1----------+-..;;..;_-----------t--



Cumberland County Federal Programs 

Equipment Retirement Request 

Cumberland County Schools 

368 4th Street 

Crossville, TN 38555 

�ame 
cJblAt 

Date 

Tag Number Serial or ID Number Reason Retired 

Federal Programs Director Signature 









ELEMENTARY Stephanie R. Barnes, Principal 

1219 Cook Road. Crossville, TN 38555 (931) 456-5636 Fax (931) 456-5369 stoneel.ccschools.k I 2m.net 

March 6, 2024 

Mr. Stepp and the Cumberland County Board of Education: 

Stone Elementary respectfully requests the following generally funded items be retired from the 
school's inventory. 

Refer to the attached document for a listing of the items we are requesting to BOE-RETIRE. 

Sincerely,

&:.�C0/-
Assistant Principal 

Stone Elementary School 

r r ·-·-- --- ... ., __ ,_..,...,.,. .. _.,...._,,..,_, ..... .,11,,1-',-•11.>5-, ll�J,.,,,,...,,..,.,�--''J.JO..)IIIIUI� 
'" 



GEN/GEN 74-007 38146 YM91373M6MH Computer All In OneApple Imac
GEN/GEN 74-011 44110 C1MKND75DTY3Laptop Apple MacBook Pro
GEN/GEN 74-019A 180550547 9Y0FS81 Laptop Dell Latitude D610
GEN/GEN 74-026 38090 YM91416A6MH Computer All In OneApple Imac
GEN/GEN 74-026 38140 YM9137FD6MH Computer All In OneApple Imac
GEN/GEN 74-031 42723 C17HTGHCDTY Laptop Apple MacBook Pro
GEN/GEN 74-103,103A 44117 C1MKND8KDTY3Laptop Apple MacBook Pro
GEN/GEN 74-103,103A 44138 C1MKND35DTY3Laptop Apple MacBook Pro
GEN/GEN 74-103,103A 44127 C1MKND4MDTY3Laptop Apple MacBook Pro
GEN/GEN 74-103,103A 28137 C02KF892DTY3 Laptop Apple MacBook Pro
GEN/DONATION74-103,103A 180550544 26626 Misc Electronics Mitsubishi ElectricProjector

GEN/GEN 74-104 42490 DMPGCAUZDFHWTablets Apple iPad A1395
GEN/GEN 74-111 38142 YM9137HF6MH Computer All In OneApple Imac
GEN/GEN 74-112 38160 YM9135RQ6MH Computer All In OneApple Imac
GEN/GEN 74-206 38166 YM9135FA6MH Computer All In OneApple Imac
GEN/GEN 74-206 42484 DMQGCHUZDFHWTablets Apple iPad A1395
GEN/GEN 74-206 42482 DMPGCQTADFHWTablets Apple iPad A1395
GEN/GEN 74-206 42483 DMQHP8R6DJ8TTablets Apple iPad A1416
GEN/GEN 74-206 42489 DMQGCER3DFHWTablets Apple iPad A1395
GEN/GEN 74-206 41782 DMPGHPY3DFHWTablets Apple iPad A1395
GEN/GEN 74-206 41784 DN6GJKF8DFHWTablets Apple iPad A1395
GEN/GEN 74-206 42485 DMQGCMHXDFHWTablets Apple iPad A1395
GEN/GEN 74-206 42487 DMQGCBESDFHWTablets Apple iPad A1395
GEN/GEN 74-206 42481 DMQGCE0UDFHWTablets Apple iPad A1395
GEN/GEN 74-206 42488 DMQHKJV5DJ8TTablets Apple iPad A1416
GEN/GEN 74-206 42486 DMQGC9YEDFHWTablets Apple iPad A1416
GEN/GEN 74-207 44132 C1MKND89DTY3Laptop Apple MacBook Pro
GEN/GEN 74-211 38059 YM9138C26MH Computer All In OneApple Imac
GEN/GEN 74-212 44589 C1MX20A5I1WL Laptop Apple MacBook Air
PRE-K/OTHERGRANT74-213 24458 C1MKWV9UDTY3Laptop Apple MacBook Pro
GEN/GEN 74-307 38080 YM91416D6MH Computer All In OneApple Imac



GEN/GEN 74-308 38108 YM9138DN6MH Computer All In OneApple Imac
GEN/GEN 74-309 38066 YM9141ZM6MH Computer All In OneApple Imac
GEN/GEN 74-312 46317 C1ML8TVADTY3Laptop Apple MacBook Pro
GEN/GEN 74-312 46312 C1ML8TSJDTY3 Laptop Apple MacBook Pro
GEN/GEN 74-312 46307 C1ML8TMMDTY3Laptop Apple MacBook Pro
GEN/GEN 74-312 46308 C1MKND8KDTY3Laptop Apple MacBook Pro
GEN/GEN 74-314 38162 YM9133U86MH Computer All In OneApple Ima
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