Minutes of the Board of Education
Sutherland Public School District 55
Monday, October 6, 2025 6:30 PM Central
Regular Board Meeting Conference Room
P.O. Box 217
Sutherland, NE 69165

Members

Present Absent

Presiding Officer

Secretary - Board of Education

Superintendent




1. Call the meeting to order

2. Flag salute

3. Open Meetings Law

4.Roll call

5. Action Items

6. Approve Board Members Who are Absent
7. Adjournment
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Sutherland Leadership Profile

Student Learning and Achievement Leadership
e Interpret data to identify low performing curricular areas, identify strategies to improve
test scores and boost student learning and achievement
e Prepare students for college or career and provide offerings to meet the needs of all

students

e Provide leadership skills to assist with student discipline issues and hold students
accountable

e Be proactive in retaining high quality staff to provide a consistent environment for student
learning

Board and Administrative Team Leadership
e Lead the board with confidence and integrity while encouraging proper roles,
responsibilities, and collaboration
e Utilize proven leadership skills to hold administration and staff accountable while being
held accountable to the board
e Model professionalism, mentor, and set the expectation for administrators to rise to high
standards and foster a positive culture where all students and staff are valued

Budget and Facilities Leadership
e Demonstrate strong budget skills to operate the district within tight budget constraints and
potential shortfalls in funding without sacrificing the quality of education
e Continue to maintain and update facilities to sustain a safe learning environment for staff
and students

District Planning and Community Leadership
e Engage staff and stakeholders in strategic planning to move toward a goal of being the best
school district in the area
e Commit to the district by residing in the district and being involved in school and
community activities
e Utilize strong communication skills and interpersonal abilities to build relationships, earn
trust, and gain respect while creating a friendly environment
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