
CITY OF CRETE, NEBRASKA

CITY COUNCIL REGULAR MEETING

August 13, 2020

 

 

Notice of the meeting was given by posting and publishing in The Crete News, the appointed method 
for giving notice as shown by the Proof of Publication attached to the minutes. Advance notice of the meeting 
was also given to the Mayor and City Council. Pursuant to Section 84-1412(8) of the Nebraska Open Meetings 
Act, the City has posted a current copy of the Open Meetings Act, Laws of the State of Nebraska in the back of 
the Council Chambers. Additional copies are available to read. The City may consider items listed on the 
agenda in random order. All proceedings shown were taken while the meeting was open to the attendance of 
the public. 

 

Those in attendance pledged allegiance to the flag. 

1. Open Meeting 

Advisory Board Chair Cody Vance called the meeting to order at 12:15pm.

2. Roll Call 
Manny 
Dimas:   Absent   

Ken 
Marvin:   Absent   

Mike 
Pavelka:   Absent   

Paul 
Heath:   Present   

Scott 
Kuncl:   Present   

Lizeth 
Umana:   Present   

Cody 
Vance:   Present   

Present: 4, Absent: 3.

Also present: City Administrator Tom Ourada, City Clerk Judi Meyer, Finance Director 
Jerry Wilcox, members of the public.
 

3. Consent Agenda 



Approve the Consent Agenda items. Carried with a motion by Paul Heath and a second by Lizeth 
Umana.
Paul Heath: Aye, Scott Kuncl: Aye, Lizeth Umana: Aye, Cody Vance: Aye
Aye: 4, No: 0

A. Meeting Minutes 

1. Advisory Board Meeting Minutes of July 9, 2020. 

B. Financial Report 

4. Special Order of Business 

A. City of Crete Economic Development Plan 

1. Housing 

Tom Ourada reported that there may be two housing applications presented yet this year.

B. Applications for Consideration 

1. Saline Medical Plaza LLC Request for $100,000 

Include the application on the August agenda for consideration. Carried with a motion by Mike Pavelka 
and a second by Ken Marvin.
Manny Dimas: Aye, Paul Heath: Aye, Scott Kuncl: Aye, Ken Marvin: Aye, Mike Pavelka: Aye, Lizeth 
Umana: Aye, Cody Vance: Aye
Aye: 7, No: 0



Recommend City Council approve the Saline Medical Plaza LLC request for $100,000 of LB840 funds. 
Carried with a motion by Paul Heath and a second by Lizeth Umana.
Paul Heath: Aye, Scott Kuncl: Aye, Lizeth Umana: Aye, Cody Vance: Aye
Aye: 4, No: 0

Tom Ourada reported that the requested funds assist at least three to four businesses as a combined 
project.  The building has been vacant since September of 2019.  Traffic flows should be similar to what 
was experienced with the previous occupancy.  The accessability for Doane students and faculty is a 
benefit.

2. Consider matching funds for Crete DTR project application. 

Suspend the rules regarding the thirty day review period. Carried with a motion by Paul Heath and a 
second by Scott Kuncl.
Paul Heath: Aye, Scott Kuncl: Aye, Lizeth Umana: Aye, Cody Vance: Aye
Aye: 4, No: 0
Recommend City Council approve LB840 funds for a Crete DTR project application for matching funds 
of 25% of the project costs not to exceed $110,000. Carried with a motion by Paul Heath and a second 
by Scott Kuncl.
Paul Heath: Aye, Scott Kuncl: Aye, Lizeth Umana: Aye, Cody Vance: Aye
Aye: 4, No: 0

5. Officers' Reports 

6. Adjournment 

Motion to adjourn. Carried with a motion by Paul Heath and a second by Scott Kuncl.
Paul Heath: Aye, Scott Kuncl: Aye, Lizeth Umana: Aye, Cody Vance: Aye
Aye: 4, No: 0

The meeting was adjourned at 12:40pm.

 

    

Mayor

(SEAL)

    

City Clerk



I, Judi Meyer, City Clerk for the City of Crete, hereby certify that the foregoing is a true and correct 
copy of the proceedings had and done by the Mayor and Council.  I hereby certify that a copy of the Open 
Meetings Act was posted in the back of the Council Chambers.  I certify that all of the subjects included in 
the foregoing proceedings were contained in the agenda for the meeting, kept continually current and 
available for public inspection at the office of the City Clerk.  I certify that such subjects were contained in 
said agenda for at least twenty-four hours prior to said meeting and that at least one copy of all reproducible 
material discussed at the meeting was available at the meeting for examination and copying by members of 
the public.  I certify that the minutes were in written form and available for public inspection within ten 
working days and prior to the next convened meeting of the City Council.  I certify that all news media 
requesting notification concerning meetings of the City Council were provided with advance notification of 
the time and place of said meeting and the subjects to be discussed.

___________________________________________  

City Clerk                                                                               (S E A L) 



CITY OF CRETE, NEBRASKA 
ECONOMIC DEVELOPMENT ADVISORY BOARD 

MINUTES OF JULY 9, 2020 
 

Notice of the meeting was given by posting, the appointed method for giving notice as shown by 

the attached notice, at the following locations: 

City Hall, 243 East 13th Street  

Post Office, 1242 Linden Avenue 

City Bank and Trust, 1135 Main Avenue 

Advance notice of the meeting was also given to committee members. Pursuant to Section 84-

1412(8) of the Nebraska Open Meetings Act, the City has posted a current copy of the Open 

meetings Act, Laws of the State of Nebraska, in the back of the council chambers. All proceedings 

shown were taken while the meeting was open to the attendance of the public. 

 

 
1. Open Meeting 

Board Chair Cody called the meeting to order at 12:15pm. 

2. Roll Call 

Manny Dimas: Present 

Paul Heath:  Present 

Scott Kuncl:  Present 

Ken Marvin: Present 

Mike Pavelka: Present 

Lizeth Umana: Present 

Cody Vance: Present 

Present: 7.  Absent: 0 

Also present: City Administrator Tom Ourada, City Clerk Judi Meyer, City Attorney Kyle 

Manley. 

3. Consent Agenda 

Approve the Consent Agenda items. Carried with a motion by Ken Marvin and a second 

by Lizeth Umana. 

Manny Dimas: Aye, Paul Heath: Aye, Scott Kuncl: Aye, Ken Marvin: Aye, Mike Pavelka: 

Aye, Lizeth Umana: Aye, Cody Vance: Aye 

Aye: 7, No: 0 

 
3.A. Meeting Minutes 

3.A.1. Advisory Board Minutes of June 11, 2020. 

3.B. Financial Report 

 

4. Special Order of Business 

4.A. City of Crete Economic Development Plan 

 
4.A.1. Status of Investments with Performance Requirements 

4.A.1.a. Little Peanuts Year 4 Response 

 

 



4.A.2. Housing 

 
4.B. Applications for Consideration 

 
4.B.1. Elles on Main request for funds to assist with purchasing their building. 

Approve Elles on Main request for $28,000 to include creation and filing of a Deed of Trust. 

Carried with a motion by Mike Pavelka and a second by Ken Marvin. 

Manny Dimas: Aye, Paul Heath: Aye, Scott Kuncl: Aye, Ken Marvin: Aye, Mike Pavelka: 

Aye, Lizeth Umana: Aye, Cody Vance: Aye 

Aye: 7, No: 0 
 

Tom stated that the request represents 20 percent of the total project budget. 

 

4.B.2. Nick Dice Promotions request for funds for the Cornhusker State Games event. 

Approve Nick Dice Promotions request of $500 for funds for the Cornhusker State Games 

event. Carried with a motion by Ken Marvin and a second by Scott Kuncl. 

Manny Dimas: Aye, Paul Heath: Aye, Scott Kuncl: Aye, Ken Marvin: Aye, Mike Pavelka: 

Aye, Lizeth Umana: Aye, Cody Vance: Aye 

Aye: 7, No: 0 

 
4.C. Application Introductions 

 
4.C.1. Saline Medical Plaza LLC Request for $100,000 

Include the application on the August agenda for consideration. Carried with a motion by Mike 

Pavelka and a second by Ken Marvin. 

Manny Dimas: Aye, Paul Heath: Aye, Scott Kuncl: Aye, Ken Marvin: Aye, Mike Pavelka: Aye, 

Lizeth Umana: Aye, Cody Vance: Aye 

Aye: 7, No: 0 
 

Tom described the renovations that are proposed to be completed. The applicant would provide 

receipts related to the new roof installation. 

 

5. Officers' Reports 

 
6. Adjournment 

Motion to adjourn. Carried with a motion by Ken Marvin and a second by Mike Pavelka. 

Manny Dimas: Aye, Paul Heath: Aye, Scott Kuncl: Aye, Ken Marvin: Aye, Mike Pavelka: Aye, 

Lizeth Umana: Aye, Cody Vance: Aye 

Aye: 7, No: 0 

 

The meeting was adjourned at 12:47pm. 

 

 

Recorded by City Clerk Judi Meyer 



July 21, 2020
Semi-Annual Financial Report

LOAN LOAN
CASH GUARANTEE CASH GUARANTEE

BEGINNING BALANCES $773,045.88 $284,615.93 $771,041.92 $306,805.54

RECEIPTS
LB840 SALES TAX $235,431.59 $225,829.33
LB840 SALES TAX $23,543.16 $22,582.93
OTHER INCOME (INTEREST) $9,318.83 $4,512.09
GENERAL FUNDS $12,696.00 $0.00
MISC. $5,659.00 $0.00

EXPENDITURES
LOAN GUARANTEES $0.00 $0.00
OPERATIONS ($41,500 ANNUAL) $26,368.59 $22,385.53
POOL BOND PAYMENTS ($157,410 ANNUAL) $150,726.25 $9,409.50
DTR PHASE II $88,014.54 $0.00

FINANCIAL ASSISTANCE FUNDS AVAILABLE $771,041.92 $969,588.31
*LOAN AMOUNT TO GUARANTEE (150%) AVAILABLE $462,238.63 $494,082.71
*ED Plan Section VII
E. At no time may the City pledge more than 150% of the current balance 
of the funds retained for approved loan guarantees or projects.

December 31, 2019 June 30, 2020



August 13, 2020
July 31, 2020 Financial Statement

LOAN
CASH GUARANTEE

ECONOMIC DEVELOPMENT FUNDS ACTUAL 7/31/2020 $966,881.16 $332,878.86
AVERAGE MONTHLY INCOME (QUARTERLY)

SALES TAX $39,977.00
ESTIMATED INCOME JUL-SEP 3 $107,937.90 $11,993.10
TOTAL FUNDS ESTIMATED

TOTALS FOR FOURTH QUARTER FY20 $1,074,819.06 $344,871.96
$517,307.94

OBLIGATIONS
LOAN GUARANTEES - $0.00
OPERATIONS (1/4 OF $41,500) $10,375.00
CHAMBER DOWNTOWN EVENT $500.00
POOL BOND PAYMENTS (1/4 OF $157,409) $39,352.25

TOTALS FOR FOURTH QUARTER FY20 $50,227.25

FINANCIAL ASSISTANCE FUNDS ESTIMATED
TOTALS FOR FOURTH QUARTER FY20 $1,024,591.81

*LOAN AMOUNT TO GUARANTEE (150%) ESTIMATED $517,307.94
*ED Plan Section VII
E. At no time may the City pledge more than 150% of the current balance 
of the funds retained for approved loan guarantees or projects.

Fiscal year is 83.3% complete
Income at 94.4% of budget
Expense at 4.6% of budget
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