
CITY OF CRETE, NEBRASKA

CITY COUNCIL REGULAR MEETING

December 1, 2020

 

 

Notice of the meeting was given by posting and publishing in The Crete News, the appointed method 
for giving notice as shown by the Proof of Publication attached to the minutes. Advance notice of the meeting 
was also given to the Mayor and City Council. Pursuant to Section 84-1412(8) of the Nebraska Open Meetings 
Act, the City has posted a current copy of the Open Meetings Act, Laws of the State of Nebraska in the back of 
the Council Chambers. Additional copies are available to read. The City may consider items listed on the 
agenda in random order. All proceedings shown were taken while the meeting was open to the attendance of 
the public. 

 

Those in attendance pledged allegiance to the flag. 

1. Open Meeting 
2. Roll Call 
3. Items of Business 
A. Review and provide a recommendation to the City Council on approving the scope of work, costs, and 

funding for sidewalk and step improvements by City Hall, along Hickory Ave, and in the downtown 
area. 

B. Review substation feasibility study and consider adjusting electric rates. 
C. Provide a recommendation to the City Council on adopting Resolution 2020-31: No Parking on the 

south side of 12th Street between Norman Avenue and the alley between Norman and Oak Avenues. 
4. Officers' Reports 
5. Adjournment 

 

 

    

Mayor

(SEAL)

    

City Clerk

I, Judi Meyer, City Clerk for the City of Crete, hereby certify that the foregoing is a true and correct 
copy of the proceedings had and done by the Mayor and Council.  I hereby certify that a copy of the Open 
Meetings Act was posted in the back of the Council Chambers.  I certify that all of the subjects included in 
the foregoing proceedings were contained in the agenda for the meeting, kept continually current and 
available for public inspection at the office of the City Clerk.  I certify that such subjects were contained in 



said agenda for at least twenty-four hours prior to said meeting and that at least one copy of all reproducible 
material discussed at the meeting was available at the meeting for examination and copying by members of 
the public.  I certify that the minutes were in written form and available for public inspection within ten 
working days and prior to the next convened meeting of the City Council.  I certify that all news media 
requesting notification concerning meetings of the City Council were provided with advance notification of 
the time and place of said meeting and the subjects to be discussed.

___________________________________________  

City Clerk                                                                               (S E A L) 



































































































































































































































































































































































From: Tom Ourada
To: Judi Meyer; Kyle Manley
Subject: FW: Crete Walks
Date: Monday, November 30, 2020 10:50:03 AM

 
 
Tom Ourada  |  City Administrator
City of Crete  |  243 East 13th Street  |  Crete, NE  |  68333
Office: 402 826-4312  |  Cell: 402 826-9758
 

 
Follow Us: Facebook /  Twitter / Instagram / Website
 

From: Keith Gilmore, Gilmore & Associates, Inc. <keithg@gilmore-engineering.com> 
Sent: Friday, November 20, 2020 11:41 AM
To: Tom Ourada <tom.ourada@crete.ne.gov>
Subject: Crete Walks
 
Tom,
 
The breakdown for the sidewalk costs are as follows:
 
Project 1 (City office steps and walk) - $50,000    There could be some savings if the City has
someone onsite to observe the removal of the existing steps.  If there is a good foundation beneath
the steps, it would be possible to reuse the foundation and tie the new reinforcing steel to the
existing reinforcing steel.  If this is possible without damaging the foundation, we could negotiate
the costs down.
 
Project 2 (Hickory Avenue) - $50,000.
 
Project 3 (Business area border replacement)  $150,000.
 
The cost that I received for making the logo template is estimated at $2750.  I don’t have the exact
measurement of the existing logo square, but if it is a separate section that can be removed without
damaging the surrounding concrete the cost would be around $350 - $400 per logo.  I am assuming
a 4x4 area for the logo.
 
Keith L. Gilmore, P.E.
GILMORE & ASSOCIATES, INC.
Engineers · Surveyors
P.O. Box 565
2670 33rd Avenue
Columbus, NE 68601

mailto:tom.ourada@crete.ne.gov
mailto:judi.meyer@crete.ne.gov
mailto:kyle.manley@crete.ne.gov
http://www.facebook.com/CreteNE/
http://twitter.com/CreteNE
http://www.instagram.com/cityofcretene/
http://www.crete.ne.gov/


Phone:  (402) 564-2807
Fax:  (402) 564-2800
G&A #226.340
 
 



From: Tom Ourada
To: Judi Meyer; Kyle Manley
Subject: FW: Preliminary Numbers
Date: Monday, November 30, 2020 10:53:03 AM
Attachments: image001.png

SKM_C300i20112415550.pdf

 
 
Tom Ourada  |  City Administrator
City of Crete  |  243 East 13th Street  |  Crete, NE  |  68333
Office: 402 826-4312  |  Cell: 402 826-9758
 

 
Follow Us: Facebook /  Twitter / Instagram / Website
 

From: Keene, Scott <Scott.Keene@psc.com> 
Sent: Tuesday, November 24, 2020 3:16 PM
To: Tom Ourada <tom.ourada@crete.ne.gov>; Jerry Wilcox <jerry.wilcox@crete.ne.gov>
Subject: Preliminary Numbers
 
Tom and Jerry – Attached please find the preliminary debt service analysis that we discussed for the
electric substation project.  Mike agrees that it could be done as a COPs financing.  I have attached
the analysis for the following four options using conservative, generic interest rates that are not
specific to the credit of the City:
 

1)     $1.5 million contribution to project with 20 year repayment: $98,140 average annual
payment

2)     $1.5 million contribution to project with 15 year repayment: $119,400 average annual
payment

3)     $2.8 million contribution to project with 20 year repayment: $181,700 average annual
payment

4)     $2.8 million contribution to project with 15 year repayment: $221,400 average annual
payment.

 
I hope that this helps get the conversation started with the Council and again, I am happy to come to
a meeting to help present this information.  Thanks guys, and Happy Thanksgiving to both of you.
 
Scott
 
Scott Keene
Managing Director | Public Finance

Piper Sandler & Co. 
2900 South 70th Street, Suite 310, Lincoln, NE 68506

mailto:tom.ourada@crete.ne.gov
mailto:judi.meyer@crete.ne.gov
mailto:kyle.manley@crete.ne.gov
http://www.facebook.com/CreteNE/
http://twitter.com/CreteNE
http://www.instagram.com/cityofcretene/
http://www.crete.ne.gov/
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Direct: 402-325-1199 and Cell: 402-440-7734

Scott.Keene@psc.com

As of September 28, 2020, I have a new office location and phone number.  Please note as shown above.
 
 
PiperSandler.com
 

 
Piper Sandler is providing the information contained in this communication for discussion purposes only, and it is not
intended to be and should not be construed as "advice" within the meaning of Section 15B of the Securities and Exchange
Act of 1934. Nothing contained herein is intended to and should be construed to give rise to a municipal advisory, financial
advisory or fiduciary relationship. In conveying this information, and unless circumstances otherwise indicate, Piper Sandler
is presumptively acting as an underwriter or placement agent, in which Piper Sandler's primary role is to purchase securities
for resale to investors or arrange for the placement of securities in an arm's-length commercial transaction between the
Client and Piper Sandler. As underwriter or placement agent, Piper Sandler has financial and other interests that differ from
those of the Client.
 
 

Piper Sandler & Co. Since 1895. Member SIPC and NYSE.

Piper Sandler outgoing and incoming e-mail is electronically archived and recorded and is subject to review, monitoring and/or disclosure to someone other than the
recipient. If you are not the intended recipient, any disclosure, copying or distribution is prohibited; you should contact the sender immediately and then delete it from your
system. This e-mail may be considered an advertisement or solicitation for purposes of regulation of commercial electronic mail messages. If you do not wish to receive
commercial e-mail communications from Piper Sandler, go to: http://www.pipersandler.com/do_not_email to review the details and submit your request to be added to the
Piper Sandler "Do Not E-mail Registry.” For additional disclosure information related to this e-mail see http://www.pipersandler.com/disclosures

mailto:Scott.Keene@psc.com
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fPiperSandler.com&c=E,1,DD17ryBktkqnaBhgtYBUTklLx9vvtJpy2xgpdYhDGcVScN9Xt0pmqtOMki_ao69yOPSrphLPKk9uIb6L3cAi_oZSivIn-kMeNbo-TkQHTEvHAg,,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.pipersandler.com%2fdo_not_email&c=E,1,9Mk-BPU1w-ZSHnxNj1hUGFbkCa0fO5EkcOOPDTuMQYMMQf-_6ljgqLOHMTMEZPdAVDS4vG8TK1dVkrtZJivhybjBG-wrY3r7DOqr2zatTITPrl-MQw,,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.pipersandler.com%2fdisclosures&c=E,1,QU4oqSB9pNcDBMO_4TfFXGKsQQ3jAYB9FK5u2XAQhVJMRiDeSI69pAV4GtWC4LZ0OXo6yA40YrBV5V_3QsCnkV180twSE1l1OyeG_rULKlaEk58,&typo=1


















 

 

August 17, 2020 
 
 
 
City of Crete 
243 E 13th Street 
PO Box 86 
Crete, NE 68333 
 
Attn:  Tom Ourada, Administrator/Director of Public Works 
 
RE: Crete, Nebraska 
 Crete 2020 Substation Feasibility Study 
 JEO Project No. 201368.00 
 
Dear Tom: 
 
JEO Consulting Group, Inc. is pleased to submit this letter proposal for engineering services to 
provide a Substation Feasibility Study to consider adding a 10 MVA transformer to the existing 
Braden substation or add a new substation to the City electrical infrastructure. This is to establish 
an optimum location to add a transformer, confirm MVA capacity size and quantity of branch 
feeders for improved reliability of normal and back-up redundancy operations. The study would 
include a review of three (3) site locations with determination of the best site location, develop 
preliminary site plan and one-line diagram of connections and provide an all-inclusive opinion of 
cost for each location option. A summary of results will be provided in technical memorandum 
format. 
 
Project Background: 
The City has an approximate population of 7,300 with a summer peak demand of 
approximately 23.0 MW. The primary loads of the City are residential, small/large commercial, 
industrial and public facilities. 
 
The City is currently connected to the statewide grid with two 34.5 kV sub-transmission lines. 
The City owns and maintains a 6.2 MW power plant, two (2) substations with 13.8/7.97 kV 
distribution system and two (2) substations with 4.16/2.4 kV distribution. The distribution system 
has been continuously upgraded and appears to be in good condition. 
 
Sub-Transmission 
The City of Crete, NE is currently operating with a 34.5 kV “delta” sub-transmission line that 
serves the Mill and Braden downtown substations, Breaker 304. A second 34.5 kV “delta” sub-
transmission line serves the Beyer substation, Breaker 322. The two sub-transmission lines are 
connected with a normal open for redundancy. The standard size of sub-transmission 
conductor is #477 ACSR. 
 
4.16/2.4 kV Substations and Distribution 
The Mill substation has a distribution voltage of 4.16/2.4 kV “wye” with two 3.75 MVA 
transformers, each transformer feeds a service bay in a metalclad switchgear. The metalclad 
switchgear also provides two sources of power to a grain handling facility. The Braden 
substation has a 7.5 MVA transformer with a distribution voltage 4.16/2.4 kV ‘wye’ that has one 
feeder extending to the Mill substation which is utilized as a backup and a second feeder that 
serves the downtown area. 
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13.8/7.96 kV Substations and Distribution 
The downtown Braden substation has a 10.0 MVA transformer with a distribution voltage 
13.8/7.97 kV ‘wye’ Generator No. 7 breaker and five (5) distribution feeder breakers. An 
additional breaker was installed in 2016 for the downtown 4.16/2.4 kV ‘wye’ distribution system 
to be upgraded and converted to 13.8/7.97 kV ‘wye’. The Beyer substation has two (2) 10.0 
MVA transformers with a distribution voltage 13.8/7.97 kV ‘wye’ and five (5) distribution feeder 
breakers. Three (3) feeders (north, east and south feeders) are capable of being back fed from 
either substation. 
 
Existing Power Plant 
The City currently has one (1) 6.2 MW diesel generator that is connected to the Braden 
substation. 
 
Project Purpose: 
The City desires to add a 10 MVA transformer to the existing Braden substation or add a new 
substation. 
 
Optional site locations of additional transformer capacity: 

1. Existing downtown Braden substation. 
2. Three (3) locations, north and east part of the City of service territory. 

 
The goals of the project are to: 

1. Provide engineering analysis of existing Braden substation and three (3) additional 
locations of a substation for installation of a 10 MVA transformer and proposed connections 
to existing distribution circuits. The final location is to allow the City the most opportune 
location to allow for improved normal operations and additional back-up redundancy. 

2. Provide all-inclusive opinion of cost established from vendors, contactors and past projects 
with a cost vs benefit of results for locations considered. 

3. Develop a technical memorandum summarizing the conclusions and recommendations for 
use by the City in making future capital improvement decisions. The City council is 
anticipated to complete a risk assessment to determine comfort level of proposed locations. 

 
Scope of Services: 
 
Task 1 – Collect data: This task begins by first developing an understanding of the City’s electrical 
distribution infrastructure. Provide a preliminary meeting with city staff to discuss options, gain 
more insight and determine site options. Discussion will also be included to determine if any 
areas with poor reliability need to be reviewed in more detail. For the two (2) substations, one-
line diagrams of the existing electrical distribution connections will be reviewed. Proposed 
locations for a transformer will be evaluated with respect to size, location and accessibility. A field 
observation will allow for each location to be reviewed for all necessary requirements to connect 
the sub-transmission and distribution to the electric system. The City has provided peak demand 
data for each of the substations and branch circuits. Detailed design plans of the existing Braden 
and Beyer Substations have also been provided. 
 
Task 2 – Determine KVA transformer size and quantity of distribution circuits: This task will 
utilize peak demand and branch feeder loading data to consider connection options during 
normal operation and back-up redundancy for each substation location. For each option, a 
simple substation one-line and highlighted distribution map with proposed branch circuits will be 
used for an analysis of loading and connections. This would allow for identifying any 
discrepancies of the existing system and options to improve results. 
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Task 3 – Develop site plan: This task will conceptually layout a proposed substation site plan for 
each location to be considered. Google earth and data collected in Task 1 will be used to 
determine size, location and accessibility to allow for an adequate footprint to be established. 
 
Task 4 – Develop one-line diagram: For each location, to assist with developing the opinion of 
cost, a proposed one-line diagram will be developed with connections to the sub-transmission 
and distribution systems. This will quantize the necessary switchgear, breakers, protective 
devices and switching requirements of the location. 
 
Task 5 – Opinion of Cost: For each location a high-level opinion of cost will be developed. The 
cost will be all inclusive and allow for the site development, fencing, ground grid, building 
modifications and electrical infrastructure with connections to the sub-transmission and 
distribution system. Vendors, contractors and previous JEO projects will be used as the basis of 
costs. 
 
Task 6 – Determine optimum location: For each location, the space availability, sub-transmission 
connection, connections to the distribution system and opinion of cost will all have differences. A 
cost vs benefit comparison with a list of advantages/disadvantages will provided for each. This 
task allows for each of these items to be scaled or weighted and a total of all criteria can be used 
to assist with determining the optimum location. Other non-economic factors like improved 
reliability, safety and ease of operation will also be reviewed to ensure optimum location is 
justified. 
 
Task 7 – Report Findings: This task would include a follow up meeting with city staff to review 
the conclusions and recommendations of the analysis. After completion of the follow up meeting, 
a technical memorandum would be prepared in a summary format suitable for use by the City in 
making future capital improvement decisions. If desired, a presentation to the Council would be 
prepared in conjunction with a regularly scheduled meeting. 
 
Estimated Schedule: 
The following schedule is proposed for this Feasibility Study, subject to approval with City 
Council. 
 
August 2020 - City provide data and maps required to complete study. 
 
August 2020 - JEO to provide a preliminary meeting to discuss options, gain more insight and 
determine site options. 
 
September 2020 - Compile data, verify maps, complete onsite investigation to verify maps, review 
optional locations and meet with utility personnel. Complete site plan development, one-lines, 
opinion of cost and determine optimum location. 
 
September 2020 – Review results of preliminary study with City. 
 
October 1, 2020 - Final report completed and available to present to City Council, if necessary. 
 
Proposed Fee: 
The cost to provide the above-mentioned services would be a lump sum fee of $15,000. This fee 
includes JEO’s billable time and overhead expenses including telephone calls, copying, postage, 
travel and meals that are included in our hourly rates and fees. Any additional services beyond 
the Scope of Service will be provided on a billable time basis in accordance with our standard 
Hourly Rate Schedule, with prior approval only. 
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Exclusions: 
Development of computer simulated load flow analysis results for each option is not included. 
After the study is complete, if it is determined that voltage drop issues could be justified, we can 
confirm results of the final desired option, if necessary. 
 
JEO is pleased to be able to assist you with this Feasibility Study, as this will help provide the 
planning necessary to establish an improved infrastructure of your community, for the future. If 
the above Project Description and Scope of Services meet with your approval, please return 
one signed copy of this letter to our Norfolk Office and retain the original for your records. I look 
forward to working with you. 
 
If you have any further questions or comments, please do not hesitate to call. 
 
Respectfully submitted, 

 
David R. Peterson, PE 
Sr. Electrical Engineer 
 
DRP:skw 
Enclosure 
 
 
 
PROPOSAL ACCEPTED: 
 
 
By      
 
 
Title      
 
 
Date      



Resolution No. 2020-31 
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RESOLUTION NO. 2020-31 
 
 
A RESOLUTION OF THE CITY OF CRETE, NEBRASKA RESTRICTING PARKING ON THE 
SOUTH SIDE OF WEST TWELFTH STREET BETWEEN NORMAN AVENUE AND THE 
ALLEY BETWEEN NORMAN AND OAK AVENUES. 
 
WHEREAS, Twelfth Street is a main route connecting the downtown area to the surrounding 
neighborhoods; 
 
WHEREAS, the presence of apartment buildings on the north side of West Twelfth Street between Norman 
and Oak Avenues and the close proximity to downtown businesses creates traffic congestion and safety 
issues along Twelfth Street; and, 
 
WHEREAS, the City Council has determined it is in the public’s best interest to restrict parking on the 
south side of West Twelfth Street between Norman Avenue and the alley between Norman and Oak 
Avenues. 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY 
OF CRETE, NEBRASKA: 
 
Section 1. That parking be prohibited on the south side of West Twelfth Street between Norman Avenue 
and the alley between Norman and Oak Avenues. 
 
 
PASSED AND ADOPTED this 1st day of December 2020. 
 
 
 

  
 

 
 
 
 
ATTEST: 
 
 
City Clerk 

  
Mayor 
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