
Board of Education Regular Meeting 

School District of Seward

410 South Street

Seward, NE  68434

Monday, September 13, 2021 7:00 PM

 

 

Attendance Taken at 7:00 PM. 

Paul Duer:   Present   

Jill Hochstein:   Present   

Jana Hughes:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Absent   

Shawn Svoboda:   Present   

 

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was publicized in the Seward County Independent and posted at city hall, 
library and courthouse.  The public notice was dated September 8, 2021.

 

1.3. Roll Call



1.3.1. Action to excuse board members if necessary

Motion to excuse Danielle Shipley from tonights meeting Passed with a motion by Jill 
Hochstein and a second by Paul Duer.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

1.4. Pledge of Allegiance

1.5. 1.5 Mission      The school district of Seward--where every student, every day is a 
success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each student 
academically, emotionally, socially, and physically.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Paul Duer and a second 
by Jill Hochstein.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

Raegan Hain spoke about vaccinations.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

There was none.

3. Reports

3.1. Administrator Reports

Written reports were received from the administrators.

3.2. Student Board Report 

Alivia Hartman presented her report to the board.



3.3. Superintendent's Report 

The York Regional Meeting is on September 15, 2021 at 4:30.  At the state board meeting it 
was passed to shelve the health state standards.  The board was selected to present at the 
State School Board meeting in November.  Dr. Fields discussed not being a member of 
NRCSA, the upcoming ESU meeting with attorneys about open meeting laws, staffing 
shortages in food service and transportation, legislative redistricting battle.  Superintendents 
have messaged NDE and asked them to slow down and not move forward so fast on 
important matters.  We have had a great start to the school year.

3.4. Enrollment Report 

Dr. Fields discussed enrollment and stated our numbers are down a bit from last year.

4. Discussion Items

4.1. COVID Update 

Dr. Fields discussed our dash board which is updated every morning, staff absences, our 
communicable disease policy and is exploring portable air purifiers.

5. Old Business

6. New Business

6.1. HVAC RFP 

Motion to enter into a Contract with a Qualified Energy Services Company (ESCO) and will 
follow the Request for Proposal (RFP) process per Federal requirements for ESSER III 
funding. Passed with a motion by Jill Hochstein and a second by Jana Hughes.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

6.2. Seward Public Schools 2021-2022 Budget of all Funds

Motion to approve all budgets for the 2021-2022 school year as advertised Passed with a 
motion by Shawn Svoboda and a second by Jana Hughes.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

6.3. Seward Public Schools Tax Request Resolution for the 2021-2022 School Year 

Motion to approve the tax rate as advertised for all funds for the 2021-2022 school year for 
Seward Public Schools. Passed with a motion by Jana Hughes and a second by Paul Duer.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea



7. Future Agenda Items

Negotiations
Roof Projects
Assessments

8. Consent Agenda

8.1. Approval of Minutes

8.2. Approval of Financial Reports

8.2.1. Treasurer

8.2.2. Budget

8.2.3. Activities

8.2.4. Athletic

8.3. Approval of Claims

8.3.1. General Fund

8.3.2. Gifts & Donations Fund

8.4. Approval of Consent Agenda

Motion to approve the consent agenda as presented Passed with a motion by Paul Duer and a 
second by Jill Hochstein.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

8.5. Out of State Travel 

9. Adjournment

Motion to adjourn the meeting at 8:07 PM with the next study session and regular board 
meeting scheduled for Monday, October 11 at 5:30 and 7:00 PM Passed with a motion by 
Paul Duer and a second by Jana Hughes.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea































Seward High Bluejay Leadership Team Report
September 2021
Alivia Hartmann

Homecoming - September 24th
The theme this year is “It's our year.” With covid putting a pause and cancelling

everything last year. The Leadership team thought we should celebrate everything we

may have missed last year so the halls will be decorated in all seasons with the holidays

being dress up days.

Extracurriculars
● Cross Country- The time trial held on September 3 had a great turn out with a lot

of the community there.

● Volleyball - The volleyball team had their gatorade game on August 24th as a

scrimmage against each other. Their record as of now is 3-4. It's great to have

the PEP Band back inside the gym for the VB Games.

● Softball- The softball team's record is 6-4. They have had a great season with

great attendance at the games.

● Girls Golf - The girls golf has had two invites and did very well. They won one

triangular and got first in another invite on Tuesday.

● Football - The football team is 2-0. With their next game being a home game.

● Show Choir - Show choir has been great practicing early in the morning for

opening night coming soon.

● Marching Band- The marching band has been practicing every morning in all

types of weather and are preparing for the football halftime performances as well

as their first competition on September 25th.

● FFA - FFA held their annual kick-off  party at the fairgrounds bringing in many

new members with plenty of games and food for everyone to enjoy.

● Student Section- Has been great and is trying to make it to multiple events.

Focusing on staying positive and keeping the cheering on our teams.



 

 

NASB Monthly Update for Board Meetings Agenda Item:   

September 2021 

View the Monthly Update in video form at:  
http://members.nasbonline.org/index.php/news-resources/videos  

 
REMINDER: According to the Superintendent Pay Transparency Act, any new contract, changes to an existing 
contract, or automatic renewals shall be posted on the school’s website and submitted to NDE by August 1st.  

 

 
Latest ‘Board Notes’ – Monthly Newsletters 

• ALICAP Returning $2.75 Million to its Members 
• School Board Member of the Year Nominations Due 
• How Well Do You Know Your Board’s Policies? 
• At The Board Table - Board Meetings – A Meeting Held in Public, not a Public Meeting 
• An Update from the State Board of Education  
• How Nebraska Schools Can Overcome Budget Shortfalls in 2021 
• ... And Much More! 

 

 
“NASB Update – Annual Board Calendar” 

View the full calendar at: http://members.nasbonline.org/index.php/resources 

As a board, some items you should doing, or have on the monthly agenda include: 

MISSION, VISION & GOALS  
• Strategic Plan Update; District Goals Update; 

 
POLICY GOVERNANCE  

• Review Annual District Report; Review, update, and adopt policy; 
 
ACCOUNTABILITY & STUDENT ACHIEVEMENT  

• Review Summer School Programs; Review ACT Results;  
• Review Certified Staff Professional Development Calendar and Budget; 
• Review School Improvement Plan; 
• District Membership Report. On or before October 15, of each year, the superintendent of each school 

district shall file with the commissioner the fall school district membership report, which report shall 
include the number of children from birth through twenty years of age enrolled in the district on October 
1 of a given school year. The report shall enumerate (i) students by grade level, (ii) school district levies 
and total assessed valuation for the current fiscal year, (iii) students enrolled in the district as option 
students, resident students enrolled in another district as option students, students enrolled in the district 



 

 

as open enrollment students, and resident students enrolled in another district as open enrollment 
students, and (iv) such other information as the Commissioner of Education directs.   

• Pending in Legislature - Distance Education Incentives Denial Appeal – Due October 1  
 
DISTRICT/ESU RESOURCES [BUDGET] 

• Negotiations contract dispute decision (year of contract, if needed); Due September 15 
• Collective Bargaining Timeline. On or before September 1 of the year preceding the contract year in 

question, the certificated and instructional employees' collective-bargaining agent shall request 
recognition as bargaining agent. The governing board shall respond to such request not later than the 
following October 1.      

• Collective Bargaining Mediation Decision. On or before September 15, the commission will render a 
decision on any contract dispute in regard to a non-agreed upon agreement that was due March 25.  
Negotiations board must respond to agent request; Due October 1 

• Elementary site allowance; calculation. On or before October 15, each school district who qualifies for an 
elementary site allowance to submit the applicable form to the NDE.   

• Tax Request Hearing for Fund Levies. On or before October 13, it is required that a school board, ESU, or 
the learning community council, setting the tax request at a different amount than the prior year, to hold 
a special public hearing, provide proper notice at least five days prior to the hearing, pass by a majority 
vote a resolution or ordinance increasing the tax amount and to certify and submit the resolution to the 
county clerk. 

• ESU Audit. On or before January 31, the ESU Audit Report will be presented to the ESU board for review.   
 
REPORTS  

• Board Committees; Superintendent; Administrators; 
• Annual Emergency Safety Plan – Annual Adoption 

 
LEARNING COMMUNITY 

• On or before October 15, the learning community levies, and total assessed valuation are due 
 
 
NASB’s Video Resources: http://members.nasbonline.org/index.php/news-resources/videos  

• Legal Resources, NASB’s Live & Learn Series, Q&A’s with the Governor and Commissioner Blomstedt, EHA 
Updates, Advocacy breakdowns, Monthly Board Agendas, and MUCH more! 

 

 
Networking & Events … Register Now:  http://members.nasbonline.org/index.php/events 

• Area Membership Meetings – August to October  
o Aug 24 – Gering     Aug 25 – North Platte     Aug 31 – Valentine     Sept 1 – Norfolk            
o September 8 – Kearney           
o September 15 – York           
o September 29 – Fremont 
o October 5 – La Vista 
o October 6 – Nebraska City 



 

 

• Facilities & Construction Workshop – September 9 – Kearney 
• Needs – Resources: Understanding How the State Funds Your District 

o September 21 - Wakefield 
o September 22 - O’Neill 
o October 26 - Ogallala 
o October 27 - Alliance 
o November 2 - Bartley 
o November – Grand Island 
o December – Broken Bow  

• Labor Relations Conference – October 12-13 – Lincoln  
• 5th Annual Sparq Tailgate Party – October 30 – Embassy Suites - Lincoln 
• State Education Conference – November 17-19 – CHI Health Center, Omaha 

 

Advocacy/2021 Legislative Session: 

• The 2021 legislative session has wrapped. Keep tabs with all things pertinent to your school at NASB’s 
Govt Relations page at http://members.nasbonline.org/index.php/government-relations 

 

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB  
and on Facebook at www.facebook.com/NASBonline  

 

Watch all of the NASB videos at http://members.nasbonline.org/index.php/news-resources/videos 
 

To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 
Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here: 

http://members.nasbonline.org/index.php/news-resources/board-notes 

 



Need-to-Know
Legal Workshops for Board 
Members & Administrators

P E R R Y  L A W  P R E S E N T S

Join your colleagues and fellow Board members from the ESU 6 region 
to refresh and better understand key areas of the law for school board 
members.  During these presentations, the Perry Law Firm will walk 
through legal requirements that every school board member should 
be familiar with, as well as common examples and practical pointers.  
Every session will include a Question and Answer session to address 
other legal uncertainties, as well as general discussions of what advice 
your neighboring districts may have to offer.

T O P I C S  - All workshops hosted at ESU 6 Milford

May 5th 2021 - Handbooks and Policies 
Ordinarily, handbooks and board policies are very dry topics.  However, 
in light of the pandemic and recent legislative updates, there are 
important updates and changes that boards should be aware of as they 
work on updating policies and handbooks for the 2021-2022 school 
year.  In addition, common “hot button” areas of both student and staff 
handbooks will be discussed, so that your board can determine what is 
best for your district.

August 4th 2021 – Student Issues 
As we head into the 2021-2022 school year, school boards will benefit 
from a legal refresher on student discipline, student rights, free speech 
and other emerging legal issues that may arise within your school 
district.

October 6th 2021 - Open Meetings 
Every school board meeting is governed by the Open Meetings Act.  Yet, 
every year, school boards face dilemmas complying with the intricacies 
of the Open Meetings Act.  This session will cover the “basics” of the 
Open Meetings Act, in addition to in-depth considerations of the Act.

February 9th 2022 – Personnel Issues 
As we approach April 15th, school board members should be aware 
of their legal obligations on what they should (and should not) do 
regarding staff and personnel matters.  We will walk through the law 
and follow up with common examples that happen nearly every year.

S C H E D U L E

5:30 - 6:00 PM 
Check in, introductions 
(with light dinner and 
appetizers)

6:00 - 6:45 PM 
Legal presentation from 
Perry Law Attorneys

6:45 - 7:30 PM 
Q & A, discussion

C O S T

$44 per person / per session

T O  R E G I S T E R

Contact Sydney Bristol 
at sydney.bristol@esu6.org 
or 402-761-3341



Grade
Sept., 
2016

Sept., 
2017

Sept., 
2018

Sept., 
2019

Sept., 
2020 Sept. 2021

PK 37 38 40 52 47 54
K 89 79 96 86 102 90
1 88 93 83 96 90 97
2 83 87 104 86 103 91
3 99 84 86 109 90 106
4 95 98 86 97 109 91
SES Total 491 479 495 526 541 529
5 101 103 103 99 105 112
6 98 108 107 106 100 108
7 122 97 107 105 108 103
8 103 126 101 105 110 109
SMS Total 424 434 418 415 423 432
9 143 121 150 134 126 126
10 104 144 123 156 133 125
11 140 107 141 124 148 124
12 121 136 109 136 122 148
SHS Total 508 508 523 550 529 523

PK-12 Total 1,423
1,421 1,436 1,491 1,493 1,484



Teachers class size 

5 18
5 19.4
4 22.75
5 21.2
4 22.75

5 22.4
5 21.6
5 20.6
5 21.8

34 High teachers 15.4



Department of Health and Human Services 
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Novel Coronavirus: Schools Guidance
Updated July 7, 2021

Purpose of Guidance:

The purpose of this document is to provide guidance for schools in Nebraska. These recommendations are intended 
for school staff and administrators responsible for educating school-aged individuals. 

Guidance:

For school aged individuals who have had close contact with a person(s) whom has developed or during the 48 
hours prior to the person developing one or more of the following symptoms: sudden onset of cough, sudden 
onset of shortness of breath or sudden loss of taste or smell; or whom has developed or during the 48 hours prior 
to the person developing two or more of the following symptoms: a fever of 100.4 or above, chills, muscle aches, 
headache, sore throat, nausea or vomiting, diarrhea or fatigue or with a person whom has tested positive for 
COVID-19 whichever event occurs earlier, may meet the following conditions in lieu of quarantine:

•	 Self-monitor daily for fever or other symptom (listed above) development for 14 days and have NO symptom 
development.

If symptom development occurs within the 14 day self-monitoring need to follow isolation guidance. 

Isolation shall continue until: 
•	 At least ten (10) days* have passed since onset of symptoms AND 
•	 Symptoms have improved AND
•	 The isolated individual has been fever-free for at least 24 hours without the use of fever reducing medication

*For patients with severe illness or are severely immunocompromised, this length of time may need to be 
extended. Please consult your health care provider or local health department for further guidance on these 
situations.

For individuals who tested positive for COVID-19 and do NOT have symptoms may discontinue isolation under the 
following conditions:

•	 At least ten (10) days have passed since the date of their 1st positive test AND 
•	 Have had no symptom development AND
•	 For 3 days following discontinuation of isolation, these people must continue to limit contact and when 

possible wear a face covering. 

For the latest school operations guidance, please visit the Nebraska Department of Education’s website here: 
https://www.education.ne.gov/

COVID-19 Coronavirus

7/12/2021“Helping People Live Better Lives”

https://www.education.ne.gov/
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School Aged Individuals Self-Monitoring and 
Quarantine and Isolation Directions FAQs

Updated July 7, 2021

Q: If my school-aged individual is in extracurricular activities but has been exposed, can they 
participate in those extracurricular activities?

A: Yes, the school aged individual may participate in extracurricular activities as long as they are following the self-
monitoring requirements.

Q: If my school-aged individual has a part-time job but has been exposed, can they still attend 
work?

A: Yes, the school aged individual may attend work as long as they are following the self-monitoring requirements. 
All worksite policies (including healthcare workers) need to be followed by the exposed individual including notifying 
the worksite of the exposure. 

Q: Does my child need to wear a mask at outdoor recess?

A: No, the risk of transmission of SARS-CoV-2 in an outdoor setting is low.

COVID-19 Coronavirus

7/12/2021“Helping People Live Better Lives”



3048  
Communicable Disease 

 
The school district strives to provide a safe environment for both students 
and staff while safeguarding the rights of all students and employees, 
including those with communicable diseases.  
 
Communicable Diseases.  Communicable diseases are defined by the 
Nebraska Department of Health and Human Services in Title 173 Nebraska 
Administrative Code Chapter 1 and include HIV/AIDS, Hepatitis (A, B, and 
E), Measles, Mumps, and Tuberculosis.      
 
School Attendance and Participation in School Sponsored Activities.  
A student who has been diagnosed with a communicable disease shall be 
provided with educational services in accordance with state law and board 
policy.  Generally, individuals with a communicable disease will be restricted 
only to the extent necessary to prevent the transmission of the disease, to 
protect their health and rights of privacy, and to protect the health and 
safety of others.  The decision regarding a student’s education program and 
placement shall be made on an individual basis in light of current medical 
and educational information and recommendations.  These will be 
determined by the superintendent, the student’s Section 504 or 
Individualized Education Program (IEP) team, or the district’s Crisis Team.  
In addition, participation in Nebraska School Athletic Association (NSAA) 
events will be subject to its rules and procedures, if any. 
 
Infection and Exposure Control Procedures/Universal Precautions.  
The district will monitor the information available through the Federal 
Centers for Disease Control, the Nebraska Department of Health and Human 
Services, and the Occupational Safety and Health Administration.  This policy 
and any procedures, universal precautions, or exposure control plan will be 
modified, if appropriate, based upon the best new medical information 
provided by the above sources.   
 
The superintendent will take appropriate measures if there is an epidemic or 
outbreak of a communicable disease which may include, but it’s not limited 
to, the emergency exclusion or alternative placement of students or the 
closure of a school building or the entire school district.    
 
Confidentiality.  The existence of an individual’s communicable disease 
shall be treated as confidential and will be limited to school staff on a “need-
to-know” basis.  If it is necessary to inform a person of another’s condition 
(due to exposure, for instance), the person will be notified of the 
confidentiality of that disclosure.  In addition, any communication about a 



student’s communicable disease shall be consistent with that student’s IEP 
or Section 504 Plan, if any.   
 
Staff Training.  Staff will receive training regarding communicable diseases 
and the requirements of this policy and any adopted procedures as part of 
the training received under the Workplace Injury Prevention and Safety 
Committee policy. 
 
Reporting.  School staff who learn that an individual has a communicable 
disease will report it to the proper authority as required by Title 173 
Nebraska Administrative Code Chapter 1 
 
Adopted on: June 14, 2010 
Revised on: August 13, 2018 
Reviewed on: ________________________ 
 
 
 



 RFP Newspaper Advertisement-ESCO 
 

Invitation to Bid 
1. Project Information. 

Seward Public Schools is requesting bids from qualified Energy Services Companies 
(ESCO) for the installation of multiple HVAC projects at the High School & Elementary 
School. 

2. Bid submission and opening. 
Four copies of the bid shall be addressed and delivered in a sealed envelope to Seward 
Public Schools, Attn: Dr. Josh Fields, Superintendent, 410 South Street, Seward, NE 
68434. Bids will be received until October 6, 2021 at 10:00 am at which time they will be 
opened publicly and simultaneously in the presence of bidders and/or their 
representatives in the office of the Superintendent of Schools.  Any bid received after 
the deadline will not be opened or considered and will be returned to the bidder. 

3. Awarding of Bid. 
The bid will be awarded to the lowest responsible, responsive bidder.  The winning bid 
shall be announced by the Board of Education at its meeting to be held on October 11, 
2021, or at such other meeting determined by the Board. 

4. Davis-Bacon Act. 
The parties shall comply with the Davis-Bacon Act and other applicable federal 
requirements. Contactors and their subcontractors are to pay laborers and mechanics 
employed directly upon the site of the work no less than the locally prevailing wages 
and fringe benefits paid on projects of a similar character as determined by the U.S. 
Secretary of Labor. 

5. Inquiries and bid instructions. 
Requests for full bid instructions and all questions, inquiries, or requests for clarification 
or site inspection should be submitted in writing to Superintendent Josh Fields, email 
josh.fields@sewardschools.org 
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