
Board of Education Regular Meeting Template

School District of Seward

410 South Street

Seward, NE  68434

Monday, October 9, 2023 7:00 PM

 

 

Attendance Taken at 7:00 PM. 

Paul Duer:   Present   

Matt Hastings:   Present   

Jill Hochstein:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Present   

Shawn Svoboda:   Present   

 

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was publicized in the Seward County Independent and posted at city hall, 
library and courthouse.  The public notice was dated October 4, 2023.

 



1.3. Roll Call

1.3.1. Action to excuse board members if necessary

1.4. Pledge of Allegiance

1.5. 1.5 Mission      The school district of Seward--where every student, every day is a 
success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each student 
academically, emotionally, socially, and physically.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Paul Duer and a second 
by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

There was none.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

There was none.

3. Reports

3.1. Administrator Reports

Written reports were received from the administrators.

3.2. Student Board Report 

Rachel Kuss presented her report to the board.

3.3. Superintendent's Report 

The State Board Conference will be November 15-17, 2023.  Negotiations will start later this 
month and Ryne, Danielle, and Shawn will represent the board as the negotiation's 



committee.  Dr. Fields gave an update on the Technical Advisory Committee.  The 
Conference Cross Country meet was held on the new route, which is by the middle school 
and goes into Plum Creek. Thanks to the city for helping with traffic and allowing us to use 
some of the city property for the route. Our annual audit will be October 11-12. Our 
Strategic Planning meeting will be November 7th, 14th and 28th from 5:00 to 8:00 at the 
high school library.  The Empty Bowl Luncheon is October 17th.  We received the Strong 
Connections Grant in the amount of $212,000.00.     We had four companies come talk to 
high school students for manufacturing month.  

4. Discussion Items

4.1. External Review 

Dr. Fields and Dr. Dominy discussed our external review and will have the final report in the 
next 30 days.

5. Action Items 

5.1. JAG Program MOU 

Motion to approve the JAG MOU for the 2024-2025 school year. Passed with a motion by 
Matt Hastings and a second by Paul Duer.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

5.2. Kratos 

Motion to approve the services with Kratos for two times per week and summer services 
Passed with a motion by Jill Hochstein and a second by Paul Duer.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

6. Future Agenda Items

Americanism report
Negotiations
 

7. Consent Agenda

7.1. Approval of Minutes

7.2. Approval of Financial Reports

7.2.1. Treasurer

7.2.2. Budget

7.2.3. Activities



7.2.4. Athletic

7.3. Approval of Claims

7.3.1. General Fund

7.3.2. Depreciation Fund

7.4. Approval of Consent Agenda

Motion to approve the consent agenda as presented Passed with a motion by Danielle 
Shipley and a second by Jill Hochstein.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

8. Adjournment

Motion to adjourn the meeting at 8:03 PM with the next study session and regular board 
meeting scheduled for November 13 at 5:30 and 7:00 PM Passed with a motion by Matt 
Hastings and a second by Danielle Shipley.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea



































School Board Report
- Homecoming was a success with a total of around 400 ticket sales. Next year we need to

consider raising ticket prices so we turn more of a profit.

- The community outreach during homecoming was also very good. The nursing home
patio and the parade route were filled with many people.

- We are still working on ways to get students involved in weekly activities. We are
continuing ways to continue student engagement and P.R.I.D.E

- Currently, we are planning the first term PRIDE Rally. In addition, the leadership Team
has identified other outreach needs and has formed subcommittees to give more of our
attention to certain matters

- Bluejay Store, Community outreach, event committee, and hallway spirit

Girl’s Golf (Jena Eberspacher): Girl's golf has had a great season, with some ups and downs along the
way. We started off the season with a big win at the york invite. The season has progressed well and we
have worked together as a team and are ready for state!

Football (Josh Ringler): Seward Football has been a blast so far this year. The football team has been
having a great season with no plans of throttling down. A lot of hard work and commitment has been
put in by the team, and the season means a lot to us. The student section, band, and striv team have
been great in supporting the team so far this year, so keep up the great work! Come watch the games on
Friday night, cheer loudly, and go Jays!

Volleyball (Gabi Cepek): Seward volleyball has had a great season so far this year. Our team has a
strong and trustful relationship with all players that helps us to compete at a high level. The volleyball
team is coming off a big tournament win, reflecting our dedication to bring it and keep our 18-4 record
strong. We are very thankful for all the support and are determined to make it to the state.

Girl’s Cross Country (Carissa Mines): Seward Girl’s Cross Country is now heading into our last few
weeks. We are getting stronger and tougher as we bound towards conferences, districts, and states.
Although our season has gone by fast, we are still keeping a confident attitude and preparing for what is
yet to come. As the season comes to an end, Seward cross-country ladies have grown closer to each
other, and become more diligent, and dedicated to this sport.

Quiz Bowl (Sjoen Munk): After our first two competitions our team is excited to continue competing



and everyone is getting as involved as possible within the group. We have upcoming events at the
Women’s Quiz Bowl and the Concordia History and Geography Quiz Bowl, the latter of which we are
returning champions. There are a lot of new faces from both the Freshmen and Sophomores, and the
team is working hard to prepare and polish as best we can.

FFA (Braeden Dey): The Seward FFA Chapter is gearing up for Livestock Judging and Land
Evaluation in the next few weeks. District LDEs are in December so we are preparing for those as
much as possible. With a meeting occurring at the beginning of every month, the chapter as a whole is
growing in creating new relationships and becoming more dedicated to FFA. We are all thankful to be a
part of this great organization and excited for what is to come in the future!

FCCLA (Maya Hubach): To start the year, we hosted an ice cream social with games to get to know
each other. We introduced our officers, and have started to get our members thinking about preparing
for their STAR projects! We are looking forward to trunk-or-treat and community outreach coming up!

Key Club (Taylor Ball): We officially have all of our leader positions filled for Key Club. We had a
leadership meeting this past Tuesday. We are ready to start the year strong with Trick or Treat for
Unicef, which will be at the Varsity football game on the 13th. We are also in the process of planning
and contacting places for Blue Jay Service Day.

Marching Band (Izzie Peetz): The Band has completed two competitions so far this season. At Waverly,
we got a superior in both the parade and field competition. We also won the sweepstakes since we had
the highest score out of all the bands that attended. Last weekend at our competition at Columbus we
got second in the parade and a superior in the field competition. Harvest of Harmony is coming up this
weekend and we have added more choreography to our show to keep enhancing our performances. The
band has put in a ton of work and we are excited to continue our season.

Softball (Dalaney Anderson): Our softball season has been a very fun but short season! We are
currently 24-4 and just won our subdistricts on Monday to get us to host a district final on either Friday
or Saturday. We are hoping to be able to win that and make a good run at state this year. I definitely
think that our best strength is our culture. We could not ask for better players to have on our side and
we believe that translates onto the field. Everyone has enjoyed these past 2 months and we hope we can
end on the right foot in a week at state!

E-Sports (Sjoen Munk): As the regular season begins for both our Valorant and Smash Bros eSports
teams, spirits are running high from both groups, especially after a victory in the first week for the
Valorant team after a tough season last year. We’ve been working hard building teamwork and creating
a strong team atmosphere as well as refining our skills for this year’s season. Every member is pushing



themselves to make this season a success.
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Monthly Update for your Board Meeting Agenda 

October 2023 
Networking & Events  

Latest ‘Board Notes’ – Monthly Newsletter 
Annual Board Calendar Summary 

Government Relations & Advocacy 
This Month In …  

Monthly Agenda Video Updates & NASB’s Video Resources 
Contact Us 

 
 

 
2023 Advocacy Handout  

https://members.nasbonline.org/government-relations/nasb-advocacy-handbook   
(www.NASBonline.org – Government Relations – Advocacy Handbook) 

 
Your 2023 Advocacy Handout is now posted! 
The NASB Advocacy Handout of proposed changes to the bylaws, standing positions and legislative resolutions for 
your review prior to the 2023 Delegate Assembly is now posted on the NASB website. To better prepare you and 
your board’s voting representative for the Delegate Assembly, please download, review, and bring this Handout 
with you to Omaha.  https://members.nasbonline.org/government-relations/nasb-advocacy-handbook 
 
This year’s Delegate Assembly will take place Friday, November 17, at 8:00 AM, in conjunction with the State 
Education Conference in Omaha. All items within the Advocacy Handout will be considered by this Assembly.  If you 
haven’t already, each board should select one board member to represent the district or ESU as the voting delegate. 
 
Why is it important your district is represented at the Delegate Assembly? 

• The Delegate Assembly determines NASB’s annual legislative and leadership agenda. 
• … is a key cog in securing laws, regulations, and a vision in Nebraska to benefit public education. 
• … is where your voice can be heard. 
• … is your governance meeting for the entire year. 
• … allows for equal representation. One district. One vote. 

 
Networking & Events … Register Now 

https://members.nasbonline.org/events 
(www.NASBonline.org – Events) 

All Dates & Locations Tentative & Subject to Change 
 
Labor Relations Conference – October 4-5 - Lincoln 
 
New Board Member Workshop – November 1 - Kearney 
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State Education Conference – November 15-17  - CHI Health Center, Omaha 
Registration is open now! You won’t want to miss this annual event where over 1,000 school leaders and board 
members gather to learn and network. There will be two pre-conferences, three general sessions, over 50 breakout 
sessions, over 100 vendors, and unlimited opportunities to grow in your role supporting public education.   

• Hotel room requests opened on September 27. You must already be registered for Conference in order to 
participate in the hotel room booking process. 

• Get Involved! Learn more about Classroom Showcase, Student Voices, and Moderators on Page 2 of the 
September Board Notes! 

 
 

 
Latest ‘Board Notes’ – Monthly Newsletter 

https://members.nasbonline.org/news-resources/board-notes-newsletter 
(www.NASBonline.org - News & Resources - Board Notes) 

 
• Your 2023 Advocacy Handout is Now Posted 
• Training, Networking, Engagement & Events 
• the 2023 State Education Conference  
• At The Board Table 
• Recognition: Engaged 
• Finding the Right Match for Your Leadership Vacancy 
• Chronic Absenteeism  
• Teacher/Administrator Negotiations Made Easy 
• This Month In ... And Much More! 

 
 

 
“Annual Board Calendar Summary” 

View the full detailed calendar at:  
https://members.nasbonline.org/board-leadership/resources 

(www.NASBonline.org – Board Leadership – Resources) 
 
October Board Agenda Items 
In addition to routine agenda items, time sensitive topics include:  
 
Accountability and Student Achievement Review   

• District Assurance Statement. On or before November 1, the school district must submit their Rule 10 
Accreditation Assurance Statement to NDE.  The statement must be signed either by the superintendent 
and/or a member of the governing board. The Assurance Statement should be presented to the board for 
review once complete. 

• ESU Assurance Statement.  On or before November 1, the ESU must submit their Rule 84 Assurance 
Statement to NDE. This rule is intended to support ESUs in effectively and efficiently supporting school 
systems in this state and to establish the minimum level of performance for accreditation. 

• Fall Membership Report. On or before November 1, the superintendent of each school district shall 
submit to the Commissioner of Education a report described as the annual financial report showing (i) the 
amount of money received from all sources during the year and the amount of money expended by the 
school district during the year, (ii) the amount of bonded indebtedness, (iii) such other information as 
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shall be necessary to fulfill the requirements of the Tax Equity and Educational Opportunities Support Act 
and section § 79-1114, and (iv) such other information the Commissioner directs. 

 
Advocacy 

• Appoint local board Delegate Assembly Representative – notify Matt Belka @ mbelka@NASBonline.org 
 
Budget 

• Superintendent file Financial Report. On or before November 1, all superintendents must submit to the 
Commissioner of Education, an Annual Financial Report. § 79-528 

• Authorize School District Audit. On or before November 5, a copy of the Audit Report shall be filed with 
the Commissioner of Education and Auditor of Public Accounts.  Annually, the school district shall 
authorize the examination of all financial records.  The audit is to be conducted by a public accountant or 
by a certified public accountant.  

• Collective Bargaining. On or before November 1, negotiations shall begin. No fewer than four negotiations 
meetings between the certificated and instructional employees’ collective-bargaining agent and the 
board’s bargaining agent. 

 
Board will Review School (Annual) Foundation Filing Forms  

• School Board will Review the Annual Foundation Board Filing Forms Original tax deadline for exempt 
organizations (Form 990) on or before May 15, 2023. Note: Extension tax deadline for exempt 
organizations: November 15, 2023 

 
Board-Superintendent Relations 

• Review current superintendent evaluation tool, policy specific to the evaluation, contract language to 
ensure it aligns to the policy, and review superintendent contract language outlining the responsibilities 
of the superintendent and board regarding the contract extension or renewal.  Place each item on the 
board meeting agenda as specified. 

 
**Review the full October Agenda on page 34 of the 2023 NASB Board Meeting Guide & Annual Board Calendar. 

 
Board Retreat 
To support our members who did not have the opportunity to participate in the New Board Member Workshops 
consider a Board Retreat to engage with your newly elected board members as they continue to transition into 
their new role. Please contact Marcia Herring, NASB Director of Board Leadership at mherring@NASBonline.org  or 
402-817-0296 to schedule a board retreat or private sessions through Microsoft Teams to review the board role 
and responsibilities. 
 
Upcoming NASB Board Leadership Events 
Board President Circle – October 18, 2023 

 
NASB New Board Member Workshop - Wednesday, November 1, 2023  
Join the NASB Board Leadership Team in Kearney for the opportunity to engage newly elected board members who 
did not have the opportunity to attend the NASB New Board Member Workshop this past December 2022. We are 
also including an invitation to all newly appointed board members. The agenda will include discussion and review 
of best practice board governance, meeting protocols, committee work, policy, Open Meetings Law, scenarios, goal 
planning, superintendent evaluation, and more. Stay tuned for more information regarding the registration details. 
 
Submit Nominations for Board Member of the Year – [Ann Mactier Award]  Contact Marcia Herring with questions 
regarding qualifications, nomination form, etc. 
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Government Relations & Advocacy 

https://members.nasbonline.org/government-relations   
(www.NASBonline.org – Government Relations) 

 
WHO IS YOUR DELEGATE? While any board member is welcome to attend the Delegate Assembly, each board 
should select one member to represent them as the voting delegate prior  to November 17. 
 
Now is a great time to engage your lawmaker while they are in the district. Reach out if NASB can help you make a 
connection.   Advocacy starts at home! 
 

 

 
This Month In … 

https://members.nasbonline.org/news-resources/board-notes-newsletter 
(www.NASBonline.org - News & Resources - Board Notes) 

 
To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”   
Advocacy & Government Relations - ALICAP & Insurance - Board Leadership - Data Analytics - Energy Purchasing - 

Member Engagement - Policy - Search, Strengths & Awards - Technology 
 
 

 
Monthly Agenda Video Updates & NASB’s Video Resources 

https://members.nasbonline.org/news-resources/video-library   
(www.NASBonline.org - News & Resources – Video Library) 

 
Monthly Board Agenda videos, Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the 
Governor and Commissioner Blomstedt, EHA Updates, Advocacy breakdowns, and MUCH more! 
 
 

 
Contact Us 

https://members.nasbonline.org/about-us  
(www.NASBonline.org – About Us) 

 
Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB 

and on Facebook at www.facebook.com/NASBonline 
 

 



Exit Presentation

Prepared For: 

Seward Public Schools

October 4th - 5th, 2023



EXTERNAL TEAM MEMBERS: 

● Allison Jonas / Team Lead
● Decua Jean-Baptiste
● Rachel King
● Delanie McMillan
● Bess Scott
● Josh Snyder



Purpose:
The primary purpose of the visitation team is to validate efforts taken by the 

school to ensure student growth and to suggest actions to meet specific needs.  
Professional experiences, viewpoints, and analysis of data in the spirit of 

collaboration provide valuable insight to meet the expectations of Continuous 
Improvement.

92 NAC Chapter 10, 009.01B 
The school improvement process includes a visitation by a team of external 
representatives to review progress and provide written recommendations.  A 
copy of the school system’s improvement plan and the written 
recommendations of the external representatives are provided to the 
Department. The external team visits are conducted at least once each five 
years. 

 



Visitation Data

Evidence of 
Processes:

Action Plan
School Profile 
Assessment Data
Opening Presentation

Perceptual Data

Focus Group 
Interviews: 
Administrators
Board Members
Parents
Staff
Students

Classroom Visits: 

Elementary - 4
Middle - 6
High School - 4



Elementary - Bess & Decua



Elementary School Social Emotional 

Commendation
SEL, meaningful movement and physical activity, coupled with Second Steps 
and an LMHP available to staff and students, provide strong evidence of 
Mental Health as a priority. 

Recommendation
Continue and assess effectiveness of SEL, meaningful movement and 
physical activity, availability of LMHP to staff and students to keep Mental 
Health of staff and students.



Elementary School Culture

Commendation
Parents, staff, students consistently spoke of Seward Elementary as a family 
that cares about and values each other and has high expectations for 
academics and behavior. 

Recommendation
Continue to grow awareness of the needs of students as your student 
population diversifies.



Elementary School Grading

Commendation
Congratulations on the journey to develop a new elementary report that is 
consistent across all grades and all subjects.

Recommendation
Seek feedback about report cards from students, teachers, and parents after 
each quarter to determine possible adjustments.



Elementary School Instruction

Commendation
Congratulations on your process to select and now implement a balanced 
reading curriculum to address reading achievement across all grade levels.

Recommendation
Develop a process to monitor fidelity and quality of implementation of
curriculum using instruction that meets the needs of diverse learners.



Elementary School Community Partnerships

Commendation

The elementary school has multiple  and varied partnerships 
with educational institutions, businesses, the middle school and 
high school that benefits students and their connection to the 
district and community. 

Recommendation

Seek out more research-based, evidenced-based partnership 
opportunities that connect to learning priorities.



Elementary School Differentiation 
Commendation

The use of data to develop a Life Skills program and Behavior program 
that addresses student needs and strives to be simultaneously inclusive.

Implementation of WIN time is addressing student learning needs and is 
using Wonders 2023 to align Tier 1 instruction and intervention

Recommendation

Develop a more comprehensive HAL program. 

Continue to develop a systematic use of the MTSS framework.



Middle School - Josh & Delanie



Middle School 
Commendations

● Culture is evident through our discussions with students, staff and observations. 
○ Relationship are strong between community member, staff & students. 

Teachers greeting students in the hallway, colleagues complimented 
their commitment to each other, and students identify that teachers 
care.   

● You have implemented multiple programs and levels of support for students. 
○ 2nd Step, Common Sense, Enrichment/Intervention, ZAP, LMHP, recess, 

and brain breaks
● Community partnerships are evident support the extension of the classroom 

to benefit students
○ Outdoor Education, Career Fair, Career and College Week, Plum Creek 

Literacy Festival



Middle School 

Recommendations
● Ensure fidelity and depth of implementation for your programs 

and practices 
○ to ensure all enrichment /intervention content is intentional & purposeful

■ Align instructional strategies/model with E/I class 
■ Ensure decision rules are determined and referenced during team 

meetings and following for entry/exit (academics and behavior)
● Ensure the positive school culture continued by reiterating the 

belief statements that were shared with the same intention as you 
share the district mission statement. 

● Align your programs, supports, systems within the MTSS framework 
for ALL students (including HAL)



High School - Allison & Rachel



Strategy #1 - Social Emotional 

Commendations Recommendations

● Relationships were mentioned by ALL 
THREE stakeholder groups.  

○ Known Survey
○ Connections with staff noted by 

all three groups.

● Grow in an understanding of what 
social-emotional wellness looks like 
for staff.



Strategy #2 - Culture 

Commendations Recommendations

● Student Celebrations 
○ five year plans
○ student posters
○ art work
○ gallery walks for various areas

● Continue to expand on how culture is 
supported for students and staff.



Strategy #3 - Instruction & Grading 

Commendations Recommendations

● Documents have been created to 
include learning goals, vocabulary, 
exit tickets, etc.

● Continue to find ways to engage 
students in performance-based 
activities. 



Strategy #4 - Community Partnerships 

Commendations Recommendations

● Strong connection with community 
partnerships and focus on community 
service hours.

● Develop additional opportunities for 
two-year and trade students.



Developing 
Themes



Developing Themes - Strengths

● Relationships Matter! (Family, Community, Connections)

● Emphasis on Culture

● High Expectations

● Pride (proud to be a Blue Jay!)
Born a blue jay, go to school as a blue jay, graduate a blue 
jay, come back to teach as a blue jay, live as a blue jay.

● Proactive - Continually evaluating how to get better!



Developing Themes - Growth Opportunities

● Evaluate systemic implementation of powerful practices. 
(narrow, but deeper)

● Growing MTSS process to provide Tier II supports prior to 
engaging Tier III and evaluate effectiveness of Tier II 
interventions. 
○ Align support systems within the framework for ALL students.

● Use the same assessment process from the classroom to 
evaluate the strategic plan.  
○ Create systems for celebration. (Could you use the same PRIDE 

model - above the line?) - rubric
○ Share the info!



Developing Themes



Next Steps 

1) Our team will review our notes and create a formal 
report within 30 days.

2) Share the formal report with stakeholders.

3) Begin your next cycle!



The External Team would like to 
thank the school community for 
welcoming us and allowing us to 
experience your school system.

EXTERNAL TEAM MEMBERS: 

● Allison Jonas / Team Lead
● Decua Jean-Baptiste
● Rachel King
● Delanie McMillan
● Bess Scott
● Josh Snyder

Office of 
Accreditation, 

Certification, and 
Approval 



 

 

 

 

 
 

  

  

MEMORANDUM OF UNDERSTANDING 
 

This Agreement is made on this first day of July, 2023 (the Effective Date), between JAG Nebraska in affiliation with United 

Way of the Midlands, a 501(c)3 non-profit organization, and Seward Public Schools (“District”). 

 

Jobs for America’s Graduates (JAG) is an evidence-based, data-driven, national organization that is dedicated to 

empowering students with the skills and support to achieve success in education, employment, and life. The JAG 

Advantage integrates project-based learning, employer engagement, and trauma-informed care through competency-

based, for-credit, elective classes. The JAG model allows students to participate in hands-on, realistic learning experiences, 

mastering 37 to 87 competencies, with the support to help our young adults navigate high school graduation and post-

graduation success.  

 

Term of Agreement 

The term of this Agreement shall be for school year 2024-2025, to include 12-months of follow-up services for students 

who received JAG Nebraska programming for this school year. 

 

This Agreement may be amended, extended, or renewed upon mutual written agreement of the parties except as 

otherwise expressly authorized by a provision of this Agreement. 

 

This Agreement shall terminate upon the occurrence of any or all the following: 

1. Mutual, written agreement of the parties; 

2. Upon thirty days written notice by JAG Nebraska to the District; 

3. Should this Agreement be declared void or unenforceable by final order of a court of law;  

4. In the event of violation of the terms of this Agreement by the District or failure to make sufficient progress to 

endanger program performance, JAG Nebraska may: 

a. Suspend the Agreement after ten (10) days’ notice to the District, pending corrective action by the District, 

or JAG Nebraska’s decision to terminate; or  

b. Terminate the Agreement in whole or in part at any time before the date of completion whenever it is 

determined that the District has failed to comply with the terms and conditions of this Agreement. JAG 

Nebraska shall promptly notify the District in writing of the determination and the reasons for the 

termination. 

 

If this Agreement is terminated, in whole or in part, the District shall comply with all close-out and post-termination 

requirements of this Agreement. 

 

District Financial Contributions 

This Agreement shall be funded from multiple funding sources to include federal, state, philanthropic and corporate grants 

and funding contributions otherwise. The District shall contribute $10,000 toward each JAG Nebraska program budget 

beginning the third school year of JAG Nebraska programming.  

 

 

 



 

 

 

 

 
 

  

  

Program Funding Requests 

All requests for financial or in-kind contributions where JAG Nebraska is the beneficiary, written notice must be provided 

to the JAG Nebraska Director in a timely manner. All letters of intent, requests for proposals, or grant writing for or on 

behalf of JAG Nebraska must be conducted by United Way of the Midlands. 

 

Student Enrollment 

Both parties mutually agree to fulfill student enrollment requirements of JAG to include a minimum of 45 students and up 

to 55 students thereafter. Class cohorts are not to exceed 16 students per class period/block and may not be less than 8 

students per class period/block.  

 

Personnel: JAG Nebraska Career Specialist 

JAG Nebraska agrees to employ one (1), full-time, year-round, mutually acceptable JAG Nebraska Career Specialist to fulfill 

JAG programming at the District, qualified and credentialed according to the Nebraska Department of Education’s Career 

and Technical Education Certification requirements. JAG Nebraska and the District agree to include the applicable JAG 

national standards, model component #4.  

 

The District agrees to conduct at least one (1) annual review of the JAG Nebraska Career Specialist’s teaching and 

classroom management techniques per school year. The District agrees to notify the JAG Nebraska Program Manager of 

any personnel concerns in a timely manner. 

 

JAG Nebraska agrees to conduct at least one (1) mid-year review and one (1) annual review of the JAG Nebraska Career 

Specialist’s performance per school year.  See attached JAG Nebraska Career Specialist Job Description. 

 

The District and JAG Nebraska will meet at least once (1) annually to review the prior school year’s performance and 

review the subsequent school year’s goals and plans. At a minimum, meeting attendees must include the assigned JAG 

Nebraska Career Specialist, the JAG Nebraska Program Manager, and the school Principal. JAG Nebraska and the District 

agree to include the applicable JAG national standards, model component #3, into the agenda of this meeting. 

 

Staff Training 

JAG Nebraska agrees to provide JAG program training prior to the JAG Nebraska Career Specialist’s integration into the 

District.  

 

The District agrees to include and provide the JAG Nebraska Career Specialist with all state required, District, and school 

specific teacher training’s and meetings, to include, but not limited to: new teacher orientations, mandatory reporting, 

safety protocols, student transportation and travel policies, student and parent communication policies and procedures, 

and other trainings or professional development opportunities provided to District faculty. 

 

Equipment and Property 

The District agrees to provide the assigned JAG Nebraska Career Specialist with one laptop computer, internet access, 

printer and copier access, classroom, designated office space, and a landline telephone. The District will include the JAG 

Nebraska Career Specialist on school communications and mailing lists. 

 

 



 

 

 

 

 
 

  

  

Program Performance and Outcomes 

JAG Nebraska and the District agree to meeting or exceeding JAG national standards and required performance outcomes 

associated with JAG National’s model component #2, see attachment. 

 

Advisory Committee 

The District agrees to support the JAG Nebraska Career Specialist in implementing and facilitating one (1) meeting with the 

school’s JAG Nebraska Advisory Committee per school semester. The Advisory Committee is responsible for identifying 

eligible students according to JAG standards and serving as support to the JAG Nebraska Career Specialist in approving 

final JAG rosters and fulfilling student data requirements of JAG, model component #10, and requests otherwise as required 

by program funding agreements or reports. JAG Nebraska and the District agree to include the applicable JAG national 

standards, model component #5, see attachment. 

 

Career Association Chapter 

The District agrees to support the JAG Nebraska Career Specialist in implementing and facilitating the JAG Nebraska Career 

Association Chapter at the District, fulfilling JAG National standards associated with JAG National’s model component #6, 

see attachment. 

 

Substitute Teacher Request and Fulfillment 

The District agrees to provide substitute teacher coverage for the JAG Nebraska Career Specialist’s personal time off, sick 

leave, and JAG statewide events, not to exceed the maximum sub day requests of ten (10) days per school year.  

 

Post-Graduation Support and Follow-Up Services 

JAG Nebraska agrees to fulfill the JAG National standard model component #9, delivering value-added support and 

advocacy to graduates and non-graduates throughout a minimum of 12-month follow-up service period.  

 

Student Transportation and Travel 

The District agrees to provide transportation for students for local and statewide JAG Nebraska activities, to include one 

(1) local field trip per month per school year and statewide transportation three (3) times per school year. 

 

JAG Nebraska agrees to adhere to the District’s field trip and student travel policies. JAG Nebraska agrees to provide 

transportation and travel accommodations for JAG National events.  

 

Notices 

All notices from either party must be provided in a timely manner to the JAG Nebraska Director, District Superintendent 

and assigned School Principal.  

 

Governing Law 

JAG Nebraska and the District agree to fulfill the requirements of provisional grant funding for the JAG program at the 

District. Both parties agree to comply with applicable law, and any reasonable procedures and requirements that the 

grantor may prescribe. This agreement shall be governed by, construed, and enforced in accordance with the laws of the 

State of Nebraska, Code of Federal Regulations (CFR), Federal Funding Accountability and Transparency Act (FFATA), or 

any other federal or state law or entity for use of applicable program funding. 



 

 

 

 

 
 

  

  

X
District Superintendent

 

X
District Principal 

 

 

X
JAG Nebraska State Director

 

 

 

 



        

 
 
Job Description 

Job Title:   JAG Nebraska Career Specialist 
Department:   Community Investment and Programs  
Supervisor:   JAG Nebraska Regional Manager 
FLSA Status:   Exempt, Full Time 
Approved Date:  July 2023 
 

 
Summary: 
JAG NE Specialists are teachers and educators, advocates for students, and caring adults and mentors. 
Our Specialists are responsible for guiding our students through project-based learning experiences for 
mastery of a minimum of 37 competencies in each JAG class. Specialists must be successful in fully 
implementing the JAG Nebraska model with integrity while supporting our students to navigate life and 
academia successfully, achieving high school graduation early or on time, and positive outcomes post-
graduation. JAG Specialists work closely with school teachers and supervisors to provide support and 
coordination for students and must represent the organization’s values at all times and must be well-
versed in building relationships with multiple stakeholders simultaneously. 
 
Duties and Responsibilities:  

• Actively empower youth who experience multiple challenges to success by providing a program 
proven to increase graduation rates and positive outcomes post-graduation such as employment and 
post-secondary education or credential attainment. 

• Establish and advance relationships with school administrators and teams, building rapport to 
effectively serve students and align with school culture and goals. 

• Ensure the JAG Advantage (Project Based Learning, Trauma Informed Care, and Employer 
Engagement) is implemented with integrity within each program leading to the successful 
performance outcomes of each program. 

• Actively coordinate events and training opportunities that enhance the leadership, academic, and 
career skills of all JAG Nebraska students.  

• Serve as an example by being a teacher, advocate, and caring adult while upholding the United Way 
of the Midlands values at all times by building trust, extending grace, showing grit, being open and 
embracing others’ differences, engaging through listening and sharing, and curiously learning 
constantly.   

• Regularly interact with school and district administration as needed regarding student recruitment and 
opportunities for program expansion and resolve challenges as they arise by communicating 
effectively, efficiently, and timely while maintaining effective working relationships with school 
administrators, community leaders, business partners, and JAG Nebraska leadership. 

• Conduct site visits to engage with students, building meaningful relationships, while assuring the JAG 
model standards are met while also observing classroom management techniques by monitoring 
performance outcomes, analyzing data in JAG Force, reviewing processes including student 
selection, assessments, classroom management, and instruction, business, and community 
connections; and by receiving feedback from partners. 

• Complete self-evaluations according to United Way of the Midlands policy, providing effective and 
supportive feedback to the Program Manager while also receiving feedback.  

• Request support and resources as needed with the JAG Nebraska model, grant and partnership 
obligations, accreditation compliance, participant documentation, and data entry into JAG Force. 

• Recruit and interview students according to the best practices established by JAG and as preferred 
by the school. 

• Develops a pool of qualified students from the cohort working in conjunction with the program’s in-
school Advisory Committee, school personnel, and parents; conducts interviews with prospective 
candidates and those making referrals; applies JAG Model guidelines to select prospective students 
(35-60) for the program. 



• Regularly brief the Program Manager on student performance and outcomes. Request support and 
share ideas for actions for improvement when students are not on track to meet school and/or JAG 
performance goals and outcomes. 

• Assist in planning and implementation of statewide student events and may assist with student 
supervision at various events locally, statewide, and nationally. 

• Responsible for quality assurance on all paperwork and data to ensure compliance with all funding 
and accreditation requirements as well as ensuring deadlines are met in a timely manner. 

• Propose improvements or revisions to organizational policies and procedures as they relate to the 
operation of JAG Nebraska to the Program Manager. 

• Ensure the JAG model standards are met, including ensuring every student is provided with the 
opportunity and support necessary to master a minimum of 37 competencies each school year, while 
also implementing classroom management techniques, monitoring performance outcomes, entering 
data in JAG Force, reviewing school processes including student selection, assessments, classroom 
management and instruction, business and community connections; and by receiving feedback from 
partners. 

• Work daily within Nebraska’s public schools and respectfully engage directly with teachers, 
administrators, and community leaders.  

• Establish a positive and ongoing supportive relationship with all students and families in the JAG 
Nebraska cohort. 

• Collaborate with school counselors, advisors, teachers, and administrators to implement the JAG 
curriculum and activities consisting of support for academic success, career exploration, goal setting, 
leadership development, and individual development plan. 

• Enter student data and confer with school staff to identify and serve students in need of more intensive 
academic support such as tutoring, extended learning, mentoring, and counseling. 

• Delivers the JAG Nebraska project-based learning curriculum for the targeted 35-60 students and 
ensures they achieve specific competencies through classroom instruction; directs learning through a 
variety of methods including project-based learning instruction, hands-on activities, experiential 
learning activities, and team teaching; tailor program and teaching methods to the needs of each 
student; and implement a well-designed intervention strategy for each student. 

• Establish and implement an Individualized Development Plan (IDP) in JAG Force for all students on 
the school’s JAG Nebraska class rosters. 

• Monitor the attendance, academic performance, college prep course selection, enrollment in AP and 
dual credit courses, credits needed for graduation, and progress towards goals of all cohort students. 

• Actively work to build a local efficient and effective full circle of community support for student 
resources by collaborating with in-school and after-school student programs, employers, parents, civic 
groups, and community partners to build awareness, support, and partnerships in conjunction with the 
Program Manager. 

• Facilitate opportunities for student engagements periodically throughout the summer to increase 
student contact. 

• Participate in school staff meetings, regional and statewide education meetings, and staff 
development activities within the building and district as appropriate. 

• At times, Specialists may drive select students to and from statewide events, as applicable, and/or 
chaperone students for JAG National events, as applicable. 

• Participate in approved JAG National and Nebraska training opportunities and conferences. 

• Maintain the highest level of confidentiality, integrity, and professionalism. 

• Perform other duties as assigned by the supervisor. 

• Must comply with the school staff handbook, policies, standards, and expectations. 
 

Required Knowledge, Skills, and Abilities: 

• Must be able to effectively use the Microsoft Office package of software (Word, PowerPoint, Excel, 
Teams). 

• Required to work 12 months per year. 

• Must be knowledgeable about human services and major systems work. 

• Must have a good understanding of philanthropy and the role non-profit organizations play in our 
community.  

• Must be able to enter, analyze, and verify data reports as applicable for integrity, accuracy, and 
various funding requirements.  



• Must have the ability to effectively represent UWM and JAG Nebraska during community and 
stakeholder meetings. 

• Must have the ability to think strategically to effectively plan and execute multiple lesson plans and 
activities in preparation for and throughout each school year. 

• Must be able to execute and accomplish immediate deliverables on short notice. 

• Must be highly organized, responsive, and able to handle multiple deliverables at the same time.  

• Must maintain a positive attitude and care deeply about the overall success of UWM and JAG 
Nebraska. 

• Must be able to work independently while managing multiple priorities and deadlines. 

• Must be able to establish appropriate boundaries while developing and nurturing supportive 
relationships with students and families. 

• Must be able to communicate effectively, orally and in writing, with a variety of individuals, within and 
outside of the school system. Must be able to make formal and informal presentations. 

• Must be able to educate a variety of parties about the program by developing ongoing professional 
relationships. 

• Must be able to implement curriculum, projects, and/or other educational opportunities consistent with 
the goals of the JAG and the Nebraska Department of Education requirements for Career and 
Technical Education. 

• Must be able to effectively develop positive relationships, as well as diffuse and resolve conflict. 

• Must be able to effectively organize, prioritize, and manage multiple projects and tasks to achieve 
multiple goals simultaneously. 

• Must comply with and adhere to the State of Nebraska teacher and teaching standards and 
requirements. 

• Must become familiar with various funding requirements, such as ESSER, GEER, TANF, WIOA, etc. 

• Must be able and willing to follow the chain of command and organizational policies and values. 

• Must possess a current and valid driver’s license.  
 
Supervisory Responsibilities: 
This position does not have supervisory responsibilities related to personnel. 
 
Education and/or Experience:  
Must meet Nebraska Department of Education’s Teaching Career Education Permit requirements: Career 
Ed Teaching Permit Requirements (ne.gov), to include: 

• Completion of a prescribed course of study in a career education area at the postsecondary level, or
  

• Completion of an apprenticeship in the career education area, or 

• Demonstrated proficiency in the career education field based on 5 years or more of practice in that 
career, or 

• Demonstrated proficiency by passing a competency test approved by the industry or career area, and 

• Must be willing to complete the Human Relations Training Requirement upon hire, and  

• Must be willing to obtain the State of Nebraska Fingerprint Card process as applicable: Fingerprint 
Cards (ne.gov) 

 

• Bachelor's degree or Master’s degree in education, social services, counseling, business, or similar 
field or equivalent work experience. 

 
Physical Requirements:  

• Prolonged periods of sitting at a desk and working on a computer. 

• Regularly reach with hands and arms and talk or hear.   

• Occasionally required to walk; climb or balance and stoop, kneel, crouch, or crawl. 

• Must occasionally lift and/or move up to 50 pounds.   

• Reasonable accommodations may be made to enable individuals with disabilities to perform essential 
functions. 

• The noise level in the work environment is usually moderate. 
 
 
 



Acknowledgments:  
The statements herein are intended to describe the general nature and level of work being performed by 
employees and are not to be construed as an exhaustive list of responsibilities, duties, and skills required 
of personnel so classified. Furthermore, management reserves the right to add, delete, and/or modify any 
of the job duties or requirements at any time.  

 
_________________________________________        ___________________________  

Supervisor / Manager Signature                Date  

 

________________________________________           ___________________________ 

Employee Signature                                     Date 



JAG MODEL COMPONENTS & STANDARDS

Model Component #1 – Oversight Body
To create and maintain an oversight body (Oversight Board of Directors, Advisory Committee, etc.) with
members who are key leaders in business, government, education, labor, and community-based
organizations who are willing to accept professional responsibility for the success of the program. The
oversight body will hold the staff accountable for the overall implementation, performance, and
sustainability outcomes of the affiliate. 

Standard 1.1 - JAG Affiliates should form a statewide organization approved by Jobs for America's
Graduates. Operational entities include:

● Non-Profit, 501(c)3 organization
● State agency
● Community-based organization

Standard 1.2 - The oversight body should be committed to implementing the JAG Model with integrity
and follow program-specific modifications depending on the application(s) delivered within the
affiliate (i.e., Middle School Program Application varies slightly in delivery from Multi-Year Program
Application).

Standard 1.3 - If the affiliate is managed by a state agency, an oversight body or ad-hoc committee that
includes representation from the private sector should be established.

Standard 1.4 - No less than fifty-one percent (51%) of oversight body members should be from the
private sector.

Standard 1.5 - The oversight body should adopt and use established procedures in conducting required
meetings and transacting business, including:
1.5a The oversight body should meet on a regular basis, recommended quarterly, but no less

than twice per year.
1.5b Minutes should be available for review.
1.5c An oversight body approved budget and a financial management plan should be in place with

sufficient checks and balances, including an annual audit of the books, if applicable based on
type of organizational structure. Financial audits conducted by state and local affiliates should be
filed with Jobs for America's Graduates as applicable.

1.5d The oversight body should review the observations, findings, and recommendations contained
in the Accreditation Report and assure that an action plan is submitted by the due date.  
1.5e The Affiliate Executive Team should prepare and distribute periodic briefings to oversight body
members. The briefings should include financial information, program news, upcoming events,
personnel actions, policy, procedural issues, etc.

Standard 1.6 - Members should:   
1.6a Attend two (2) or more state or local program activities per year.
1.6b Reflect the diversity of the state and the communities served by the organization.
1.6c Be familiar with the data captured in JAG’s Data Management System.
1.6d Hold the executive staff accountable for effectiveness not only in oversight of the model,
but also in empowering and motivating staff.
1.6e Consider serving on committees to support the mission of the organization; examples include
resource development, visibility/communications, advocacy, financial management, etc. 



JAG MODEL COMPONENTS & STANDARDS

Model Component #2 – Program Applications and JAG National Standard Outcomes
JAG offers five model applications to serve participants at various ages and in various educational
settings. JAG Affiliates should follow appropriate application model standards.

Standard 2.1 - JAG Program applications include:
● Multi-Year Program Application – Grades 9-12
● Senior Program Application – Grade 12
● Middle School Program Application – Grades 6-8
● Alternative Education Program Application – Grades 9-12
● Out-of-School Program Application – Ages 16-24
● Virtual/Hybrid/Customized Program Application (Coming Soon)

               

Standard 2.2 - Affiliates should implement each model application to fidelity and aim to achieve the
performance outcomes upon completion of the follow-up period as indicated below:

Follow-up Outcomes MY SR AE OOS MS

Standard 2.2a - Graduation or GED/HSE Equivalency 90% 90% 75% 50% N/A

Standard 2.2b - Employment 60% 60% 50% 60% N/A

Standard 2.2c - Full-Time Employment (30-Hours/week) 60% 60% 50% 60% N/A

Standard 2.2d - Total Full-Time Positive Outcomes (All but PTN) 75% 75% 60% 75% N/A

Standard 2.2e - Further Education Rate: All Post-Secondary,
Credential/Certificate, Apprenticeship – (Enrolled or Completed)
*Baseline for Class of 2020

35%
*

35%
*

30%* 35%
*

N/A

Standard 2.3 - Unable to contact rate <5% <5% <5% <5% <5*   

Non-Senior Performance Outcomes

Outcome MY AE MS

Standard 2.4a - High School Transition (8th Grade)/Matriculation to
Next Grade (6th, 7th 10th & 11th)

90% 75% 90%

Standard 2.4b - Improvement in Attendance Rate 70% 50% 70%

Standard 2.4c - Academic Improvements 90% 75% 90%

Standard 2.4d - Reduction of Discipline Referrals 60% 60% 60%

2



JAG MODEL COMPONENTS & STANDARDS

Standard 2.4e - Reduction in One or More Indicators/Barriers by the end
of the program year.

90% 90% 70%

Standard 2.5 -Program Goals for Model Applications MY SR AE OOS MS

2.5a - Improvement in Attendance Rate
Participants who had 10 or more absences the previous school year will increase
attendance during the current academic year.

70% 70% 50% N/A 70%

2.5b - Academic Improvements (Measurable Skills Gains)
Participants improve academic progress in reaching any of the goals towards high
school completion (as defined by documented outcomes below):

- Increased GPA
- Increase in credit attainment
- State Standardized Test(s)

*Baseline Numbers for 2022

90% 90% 75% N/A 90%

2.5c – Participation in Career Association/Professional
Association
On average participants will complete a minimum number of hours in CA/PA
meetings and activities.

10 10 7.5 5 10

2.5d - Completion of Service-Learning Projects
On average participants will complete a minimum number of service-learning
hours.

10 10 7.5 5 10

2.5e – Participation in Assessment
Participants’ interests and/or abilities will be assessed, and an individual
development plan will be constructed and documented.

90% 90% 90% 90% 90%

2.5f - Reduction of Discipline Referrals
Participants who have been identified with the A.8 barrier will avoid additional
discipline referrals during the school year (documented in- or out-of-school
suspensions, expulsions).

60% 60% 60% N/A 60%

2.5g - Average Number of Selection Criteria/Barriers 6.0 5.0 6.0 7.0 6.0

2.5h - Reduction in One or More Indicators/Barriers at the
Completion of JAG Services
Participants have a reduction of at least one indicator/barrier by the end of the
program year.

90% 90% 90% 90% 70%

2.5i - Contact hours per participant
Each participant should meet the average number of contact hours for their
model application per full program year.
*Recommended 40 hours per participant in the OOS model.

130 130 80 40* 120

2.5j - Average number of JAG competencies attained
* = over a four-year period
** = over 2-3 year period

up to
87*

37 20/37 20 42**

3



JAG MODEL COMPONENTS & STANDARDS

Model Component #3 – Program Management     
JAG accredited programs should be operated in alignment with good management practices and guided
by a strategic plan or other formal guiding/planning documents. Good management practices should
encompass organizational structure, strategic planning, accounting, and auditing practices, non-profit
corporate management, government regulatory management and documentation, staff development,
personnel policies, practices, etc.

Standard 3.1 - Strategic Plan or Guiding Documents

Each affiliate should incorporate a strategic plan(s) that encompass the following areas:

a. Sustainability & Growth
b. Advocacy
c. Employer Engagement
d. Marketing, Visibility, & Communications
e. Fund Development
f. Budget Summary/Finance Report

Standard 3.1a - Sustainability & Growth Plan
This plan could include a scan of the environment in which the affiliate plans to grow and how best to
achieve the growth plan. It may highlight:

● SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats).
● Scan of the environment/rationale for growth.
● Strategies and tactics (specific areas of states, partnerships with agencies/types of funding

sources). 
● Measurements (goal of outcomes if anticipated differences from standard measures and/or

outcomes), alignment, or connection with state or local government initiatives. 
● Strategies for Continuous Improvement.
● Succession plan for key personnel.

Standard 3.1b - Advocacy Plan
An Advocacy Plan could identify and implement strategies to maintain and develop both relationships with
policy makers as well as public funding streams including:

● Goals
● Targeted policymakers
● Roles and responsibilities 
● State budget calendar
● Requests for Technical Assistance and funding from JAG to support advocacy plan/targeted

outreach activities
                                         

Standard 3.1c - Employer & Community Engagement Plan
Employer Engagement (EE) is crucial to achieving the standard outcomes and the goals of the JAG Model
to support our participants’ success. An Employer Partnership Plan could include:

● A list of current major employer partnerships and their status within the 3-Tier Employer
Engagement Framework.

● Targeted industries or employers that should be identified/listed to build an EE relationship,
including a rationale for these targeted relationships (i.e., key industries, high-demand
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JAG MODEL COMPONENTS & STANDARDS

occupations, significant hiring needs, attractive tuition reimbursement/benefit packages, high
participant interest, etc.).

● A description of the goals of the EE partnership (i.e., employment, engagement, financial
support, scholarships, apprenticeships, internship program).     

● Collaboration with JAG on National and Regional employer partnerships.
● Strategies for the advancement of an employer’s engagement that will promote progress

through the EE continuum.
● Development of partnerships with post-secondary training providers to help participants

navigate and complete post-secondary education (i.e. certifications/credentials,
apprenticeship, military opportunities, etc).

Standard 3.1d - Marketing & Communications Plan
Each affiliate could have a targeted Marketing and Communications Plan including:

● Goals for marketing & communications (i.e., impressions, media hits, etc.).
● A list of stakeholders, oversight body members, management team and staff, Specialists,

parents, friends, advocates, graduates, participants, current and prospective employer
partners, etc.

● The use of multiple media tools to promote the vision, mission, process, and performance
outcomes of the program along with participant testimonials and activities. 

  
Standard 3.1e - Fund Development Plan
A Fund Development Plan could identify strategies for highlighting current and new funders/funding
sources including:      

● Fund Development Goals – working towards a plan with specific and measurable goals
● Targeted categories/campaigns (e.g., individual giving, corporate sponsorship, private,

legislature, foundations, etc.)
● Development Cycle Calendar

Standard 3.1f – Each affiliate will have a plan for training their staff to successfully implement their
program as appropriate to their level of responsibility.

Standard 3.1g – Each affiliate will adopt policies and procedures (employee handbook) or create them
based on the type of affiliate (non-profit or state agency) implementing the JAG Model.

Standard 3.1h - Budget/Finance Report
Affiliates could submit a copy of the following resources as applicable: 

● Revenue sources     
● Budget 
● Cash flow and/or operational reserves

Standard 3.2 - JAG National Annual Report
Each JAG affiliate will submit data to be included in the annual report to be shared with Board Members
and stakeholders. The report will include:

● Program applications implemented
● Number of communities served, defined by zip code          
● Number of schools/programs served
● Number of personnel in management, administrative, and school-based staff
● Revenue Sources

5



JAG MODEL COMPONENTS & STANDARDS

● National Sponsors and youth employed by sponsors
● Average cost per participant

Standard 3.3 - Branding and Marketing
Promotional and informational tools should be branded in a way to promote the relationship between Jobs
for America's Graduates and the Affiliate partner and follow the National branding guidelines. When
appropriate, marketing materials should include the statement “This is an affiliate organization of Jobs for
America’s Graduates. We are funded by state/local/national”, include National/State Logo).

Standard 3.4 - Program outcomes should meet or exceed JAG's minimum performance standards within a
3-year period of implementation. The performance standards contained in these guidelines are based
upon a mature program, effective managers and supervisors, and caring and creative Specialists.      

Standard 3.5a - JAG Affiliates who are a non-profit: Management shall adhere to all local, state, and
federal regulations in operating a not-for-profit and 501(c)(3) tax-exempt organization.

Standard 3.5b - JAG Affiliates who are operated by a state government agency shall follow policy and
regulations made by department leadership and adhere to all local, state, and federal regulations in
operating a program through a state agency or community-based organization.

Standard 3.6 - A recognition program should be in place to highlight the contributions of stakeholders.
Examples of areas for recognition:

● Individual staff and/or specialist performance 
● Team performance 
● Program performance 
● Employer and community partners     
● Board Leadership Awards

Standard 3.7 – Affiliate will participate in the JAG Accreditation process on an ongoing basis defined by
JAG National. Affiliate self-accreditations will happen annually and be submitted to the VP of Affiliate
Services as assigned.

Standard 3.7a – Affiliates’ accreditation status is awarded to State Organizations and Local Affiliates
operating within the performance standards of the JAG Model. See more in the JAG National
Accreditation Handbook (revised copy coming soon).

Standard 3.7b - Affiliates should be evaluated on their staff’s collective performance to achieve JAG
Model performance standards.

Model Component #4 - Program Staff
JAG accredited programs should recruit and develop a diverse workforce capable of implementing the
JAG Model program applications at all levels of the organization.

Standard 4.1a – Management should be full-time employees or be able to dedicate the amount of time
necessary to implement the program with fidelity. State organizations do not and shall not discriminate
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based on race, color, religion (creed), gender, gender expression, age, national origin (ancestry),
disability, marital status, sexual orientation, or military status, in any of its activities or operations.

Standard 4.1b – Specialists should be full-time employees or be able to dedicate the amount of time
necessary to implement the program with fidelity. State organizations do not and shall not discriminate
based on race, color, religion (creed), gender, gender expression, age, national origin (ancestry),
disability, marital status, sexual orientation, or military status in any of its activities or operations.

Standard 4.2 - Staff to Manager ratio is appropriate for the size of the organization. The goal is for
managers to provide support and oversight to JAG Specialists as they deliver model services. Some
variables on the ratio between Program Managers to JAG Specialists include direct employees vs. school
district employees, funding streams and reporting requirements, distance between locations, ability to
supervise remotely, etc.

Standard 4.3 - Staff should possess local and state teaching certification, authorization, or license as
defined by State regulations if required by the state and/or local school district and program model
application implemented.

Standard 4.4a - Managers should be accountable for specialists on the implementation and outcomes of
the model. A plan is in place to regularly monitor all staff and performance data to ensure quality
program services.

Standard 4.4b - Specialists should be held accountable for program services and performance
measures. 

Standard 4.5 - JAG Staff should follow the guidelines of the MOU, the JAG agency’s policies and
procedures, pre-employment requirements (e.g. background check) and/or employer of record’s policies
and procedures while implementing the JAG Model Standards. 

Standard 4.6 – All JAG Staff should be knowledgeable about the conditions of the Memorandum of
Understanding (or Partnership Agreement) between the collaborating partner, state agency, and the
affiliate. 

Standard 4.7 - JAG Affiliates will ensure that required data will be documented in the JAG data
management system and analyze data to support program progress.

Standard 4.8 – JAG Staff will receive a baseline of training on the foundations of JAG and Affiliate
policies and procedures, with the expectation of ongoing professional development based on staff
needs and growth within the organization.

Standard 4.9 – Program Management will design a training plan and assure implementation that
supports the accomplishments of JAG outcomes.

Standard 4.10 – Program Management will ensure the components of the JAG Advantage (Employer
Engagement, Project-Based Learning, and Trauma-Informed Care) are being utilized within their
programs. Management will ensure staff receive training on these components.

7



JAG MODEL COMPONENTS & STANDARDS

Model Component #5 – Participant Selection & Roster Size
All participants receiving JAG services should be eligible based on JAG Model criteria and placed the
program roster.

Standard 5.1 - Advisory committee members in each school/program should support the specialist in
selecting and targeting eligible participants, and also approving program rosters. 

Standard 5.2 - Advisory committee members should be comprised of representatives of the following
groups: 

● In-School programs should include representatives from administration, counseling, core
academic teachers, vocational faculty, and any other supportive adult in the school.

● Out-Of-School programs can include support staff and representatives from supportive service
agencies including mental health, parenting support, workforce development, etc. 

Standard 5.3 – All participants shall complete the JAG Participant Profile to determine individuals who
need, want, and can benefit from program services.

Standard 5.4 - Specialists should interview eligible participants to determine their needs, interest, and
commitment before adding to the program roster.

Standard 5.5 - School records should be used to verify criteria for staying in school and transitioning
from school to work. In-school Specialists must be able to examine school records (grades, attendance,
suspensions, disciplinary, and guidance) to verify school data and information reported in the Participant
Profile.

Standard 5.6 - Specialists should target participants who are eligible for the program based on the
number of the enrollment criteria/barriers to qualify for program services.  Refer to Model Standard
#2.3g.

2.3g - Average number of selection criteria/barriers MY
6

SR
5

AE
6

OOS
7

MS
6

Standard 5.6a – JAG Selection Criteria - Specialists should assist participants in overcoming the impact of
documented challenges (barriers) to the extent possible. The indicators can be removed when the
participant is able to demonstrate or express that it is no longer an obstacle.

Standard 5.6b –Specialists should incorporate trauma-informed instructional practices that support
participants in the process of removing obstacles.

Standard 5.7 - Family income should not be the only criteria for selecting participants to receive JAG
Model services.
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Standard 5.8 - When selecting the ideal JAG roster of participants, mixed-ability grouping leads to high
performing work-teams. A goal of serving 50% from the lowest academic quartile of participants is
preferred.

Standard 5.9 - Profile deadlines are established to meet State demand. For in-school programs, rosters
should be solidified 8-weeks into the program period.

Standard 5.10 - Specialists will contact parents, guardians, and/or supportive adults to enlist support of
program goals and to involve them in program activities to recognize participant success whether in
person or virtually. 

Standard 5.11 - Participants, parents/guardians, and Specialists are expected to sign the Participant and
Parent/Guardian Commitment Form. A signed form should be placed in the participant file folder
(electronic or paper). 

Standard 5.12 - Specialists are accountable for all program participants on the Program Roster and
should limit services to those on the roster. Advisory committee members should sign off on the
Program Roster.

Standard 5.13 - Participants shall develop an Individual Development Plan (“IDP”) that will identify the
actions aimed to achieve the desired outcomes from high school graduation (or completion of a
GED/HSE), entry-level quality job, postsecondary education enrollment (optional), and a pathway to
career advancement opportunities.  The IDP is intended to be a working document completed by the
participant and reviewed and updated at least quarterly, included through Follow-Up. States may use
alternative IDP formats depending on funder requirements (e.g., WIOA Individual Service Strategy).

Standard 5.14 - Participant roster size is a critical consideration when reviewing a program's ability to
deliver quality services and to achieve program performance goals at a reasonable cost per participant. 

Standard 5.15a - Historically, the model has proven that programs serving a participant roster size
averaging between 35 to 45 participants have successful outcomes.  It is recognized there may be
variances in the number of participants served based on Specialist experience, funding sources, school
or community populations, or specific circumstances within the school.  

Standard 5.15b - The ideal class size is 15-20 participants per in-school class, Middle School and
Alternative programs may offer smaller class sizes of 8-15 participants per class. Out-of-School programs
vary in delivery of the model by site to include individual program services and group cohorts.  

AVERAGE Enrollment by Program

JAG Program Enrollment
Range

Ideal Class Size

Multi Year (9-10 or 11-12) 35-60 15-20

Senior Year 35-50 15-20

Middle School 35-60 8-15
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Alternative School 25-50 8-15

Out-of-School 25-45 N/A

Standard 5.16 - Specialists should not be assigned more than one school unless there is a rationale for a
multi-school assignment. 

Standard 5.17 - Specialists may offer limited supportive duties such as lunchroom duty, hall monitoring,
and/or teaching another elective if required expectations of JAG are fulfilled.  These duties should be
detailed in the partnership agreement.

Model Component #6 – Career Association and Professional Association
The participant-led organization, referred to as the JAG Career Association (CA) for in-school JAG
programs and Professional Association (PA) for Out-of-School programs, is the driving force of
competency demonstration through project-based learning and should be incorporated into most JAG
activities. The CA/PA is designed to motivate program participants by developing a sense of belonging
while creating space for involvement and recognition of members to encourage participation in chapter
activities, to develop, practice and refine JAG competencies, and to achieve high performance
outcomes. 

* The Professional Association is a generic term, and the Out of School Specialists and management staff
may elect to call the Professional Association by another name that aligns with participant interest. The
same goes for Middle School, you may call it the Career Association or another name, if you have
opportunities for leadership engagement. 

Standard 6.1 - The Specialist is the advisor of a local chapter that is comprised of all participants on the
Program Roster. All participants enrolled in the JAG class are members of the Career/Professional
Association.

Standard 6.2 - A slate of officers, a leadership council, or positions of leadership are selected by the
members to lead the chapter.  

Standard 6.3 - Chapter members will conduct an Initiation and Installation (I&I) Ceremony. CA/PA
Officers and members should take a leading role in planning the event under the advisement of the
Specialist. The Specialist must ensure that this event is executed.

Standard 6.4 - Chapters should meet as often as needed but no less than once per month. 

Standard 6.5 - Chapter members (advised by the Specialist) should develop a Plan of Work/Activities
Calendar that is comprised of projects that will facilitate participants’ mastery of competencies. The
purpose of the CA/PA is for participants to gain knowledge in the following goal/activity areas:

● Leadership Development 
● Career Preparation 
● Social Awareness
● Service Learning
● Civic Awareness
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● Resource Development/Fundraising (if permitted by school)

Standard 6.6 - Participants are provided the opportunity to participate in local, state, and national
conferences comprised of the following activities:

● Career development workshops
● Leadership development training and workshops
● Competitive events (individual and team)
● Recognition and awards
● Social activities
● Legislative activities

Model Component #7 – Competency Attainment
To provide effective instruction that will develop no less than 37 JAG competencies in the senior year
and 87 competencies for participants who receive up to four years of program services in grades 9-12.
Middle School application incorporates 42 competencies and Out-of-School Model Application includes
20 competencies.

Standard 7.1a – JAG Participants will receive competency-based instruction designed to assist them in
progressing to demonstration of mastery of the identified JAG Competencies outlined in their program
application.

Standard 7.1b – JAG Participants will receive this instruction primarily through Project-Based Learning
and through integration of the CA/PA in program activities, which will facilitate mastery through
meaningful engagement.

Standard 7.2 - A Lesson/Activity/Project Plan/Pacing Guide should be developed to document scope
and sequence of classroom instruction to be available to management and school staff. The Project Plan
may include:

● Project summaries 
● Learning objectives
● Educational materials
● Bibliography and references
● Entry events
● Scaffolding materials
● Opportunities for subject matter experts (employer and community partners)
● Assessment (Formative and Summative)

Standard 7.3 - Specialists shall conduct periodic coaching sessions to determine the next steps in
achieving goals as outlined in the Individual Development Plan (IDP).

Standard 7.4 - Specialists shall facilitate remediation instruction for basic skills, proficiency tests, High
School Equivalency preparation, etc. based on the individual participant’s needs.

Model Component #8 – Employer Engagement
The Employer Engagement Framework is a structured approach that provides participants with the
opportunity to explore career pathways, gain exposure to different industries, and gain work
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experience alongside their employer partners. By utilizing this approach, the goal is for each JAG
participant to hone the educational and/or skill-building competencies deemed critical by employer
partners so they achieve success in the career pathway of their choice.

Standard 8.1 – Affiliates should cultivate relationships with employers (National, State, Local) and
training providers to engage them in accessing career pathways, quality jobs, and work-based learning
experiences.

Standard 8.2 – Potential and active employer partners should engage with JAG participants through the
Employer Engagement Framework. Examples of quality employer engagements include:

● Guest Speaker, Personal/Career Pathway Sharing, Subject Matter Expert partners for classroom
projects, CDC judge/workshop presenter, Job Fair, Business Tour

● Industry-Designed Event, Virtual Webinar, Job Shadows
● Internship, Informal Mentorship, Practicum

The GOAL is employment, certification, apprenticeship, and/or continuing education

Standard 8.3 – The Local Employer Engagement Plan should be designed by the Specialist based on
participant interests and aptitudes. The plan should target partners and connect coursework through
Project-Based Learning activities and the Career/Professional Association events to provide authentic
learning experiences to participants. The plan should:

● Align with the Statewide Employer and Community Engagement Plan (see Standard 3.1c)
● Identify local industry needs
● Target employers that can provide opportunities for:

o exposure to career pathways,
o skill development through projects and classroom interaction,
o employment,
o and other program support such as sponsorships or funding.

Standard 8.4 - The Local Employer Engagement Plan should include marketing strategies to raise
awareness of the local program and its activities to provide opportunities for community/employer
support through various levels of investment.

Model Component #9 – Follow-up Services
To deliver value-added support and advocacy to graduates and non-graduates throughout a minimum
of a 12-month follow-up service period.

Standard 9.1 – Follow-up services must occur and are the responsibility of the Specialist. The Affiliate is
responsible for ensuring the continuity of follow-up during staff/programmatic transitions. Graduates
and non-graduates are provided services no less than monthly (quarterly for transitioning 8th graders) to
determine what services would be of value to the participant in achieving their education and career
goals.

Standard 9.1a – For in-school programs, follow-up services are the responsibility of the Specialist that
delivered services during the previous school year.
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Standard 9.1b – For all Middle School (MS) 8th graders, follow-up services and documentation are the
responsibility of the MS Specialist and should be provided in each academic quarter. Follow-up contacts
should be done through school guidance counselors, lunchroom visits, letters home to parents, etc.
For MS 8th graders who have transitioned into a JAG Multi-Year program, the MS Specialist should
collaborate with the 9th grade Specialist as needed.

Standard 9.2 - For In-School and Out-of-School applications, follow-up contacts must occur monthly, at a
minimum, to assess the need for services. The monthly service can be administered through:

● Face-to-face contacts
● Videoconferencing/Phone Calls
● Text messages
● Instant messaging
● Email/Letter
● Social Media messaging, etc.

The services should be personal and assist participants to follow-through on their post-graduation plans
and IDP.

Standard 9.3 – All follow-up service contacts must be documented into the JAG Data System as it occurs.

Standard 9.4 - The nature of the follow-up services will depend upon the status of the participant’s
needs and whether the participant is a "graduate" or "non-graduate."
Youth in follow-up receive the following services:

● Placement in a "quality job" that provides upward mobility/career advancement that aligns to
their career goals outlined in the IDP, labor market trends, and opportunities to the extent
possible.

● Guidance in making plans for additional education, training, and/or certification beyond high
school completion.

● Coaching to improve personal and job performance.
● Assistance in achieving a positive change of status on the job before the close of the 12-month

follow-up period (promotion, raise, benefit, increased hours, employer provided training, etc.)
● Delivery of supportive services, if applicable and available, to remove any barriers to education

or employment.
● Referral to community services as needed.

In addition, Non-graduates receive the following services:
● Guidance and supportive services to complete requirements for a high school diploma or high

school equivalency.
● Support from teachers, if participant returns to school, to improve academic performance.
● Tutoring and academic support to complete diploma/HSE requirements.

Standard 9.5 - The ideal outcome upon graduation or high-school completion is a full-time, quality job
that is on the JAG participant’s selected career pathway as outlined in the IDP. This may include
enrollment in/completion of a credential training and/or post-secondary education, recognizing that the
career pathway process may take longer than the 12-months.

Standard 9.6 - Participants should be in full-time positive outcomes by the close of the follow-up phase.
Full-time positive outcome categories include:

● Placement in a full-time job or a paid apprenticeship (including full-time military).

13



JAG MODEL COMPONENTS & STANDARDS

● Full-time job having earned a credential.
● Placement in a part-time job while enrolled in a postsecondary institution.
● Enrollment in a postsecondary institution (i.e., college, university, apprenticeship, certification,

or another educational program).

Standard 9.6a - Full-time jobs are those that provide 30 or more hours of work per week. Part-time jobs
are all jobs that provide less than 30 hours of work per week. Graduates may accumulate work hours
from multiple part-time jobs to achieve full-time work status.

Standard 9.6b – A single part-time job with less than 10 hours of work per week does not provide
substantial work experience; therefore, cannot be considered as a part-time job.
Standard 9.7 – For non-graduates, education and training always take precedence in reporting over
jobs when reporting positive outcomes. The highest priority for non-graduates is completion of a high
school diploma or an HSE certification. The goal is at least 50 percent of all non-grads will earn their
diploma or HSE by the end of the 12-month follow-up period.

Standard 9.7a - Job placements should not be reported as positive outcomes if the non-grad returns to
high school or are working on their HSE. Once the participant graduates, then the job status will count
towards positive outcomes.

Standard 9.8 - Those who are reported as non-positive outcomes on the Follow-up Status Summary
include the following:

● Unavailable. This category includes participants who are unable to work for reasons such as:
o Hospitalization,
o at home recuperating from a serious injury, surgery, pregnancy, or sickness that prevents

the participant from working, or those who fall under FMLA guidelines,
o incarceration or are under home supervision due to court assignment.

• Unable to contact. All efforts should be made to locate and serve participants at least monthly for
graduates and non-graduates. No more than 5% should be assigned to this category.

• Available/Unemployed. This category is reserved for participants who have been contacted by
the Specialist and verified they are currently not employed or going to school.

Standard 9.9a – Verification of employment. No fewer than three (3) employment verifications per
participant are provided by the Specialist during the follow-up year. Contacts are recommended to be
made:

● at the point of employment
● after the participant’s probationary period (60 or 90 days on the job)
● at the end of follow-up period

Standard 9.9b – Employment verification should be conducted to assure the integrity and proof of job
retainment.  Verification documents may include:

● check stub
● employer visit
● interaction with employer (in person or virtual)

Standard 9.10a – Verification of Postsecondary Placement. Placement verification should be made at
the beginning, during, and at the end of each placement (i.e. Semester, completion of training, end of
program year, etc.).
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Standard 9.10b – Postsecondary Placement verification should be conducted to assure the integrity and
proof of postsecondary placement.  Verification documents may include:

● transcript
● National Student Clearinghouse
● interaction with admissions, bursar, registrar, etc. (in person or virtual)

Standard 9.11 - The standard is that at least 50 percent of working graduates will achieve a positive
change of status before the conclusion of the follow-up phase. Positive changes could be with the
current or new employer, and include

● Job promotion
● Increase in number of hours worked
● Increase in wage rate
● New assignment with advancement opportunities
● Inclusion in fringe benefits program
● Employer provided training
● Employer financed education

Standard 9.12 - If a participant was employed at the time of entry into the program and if no change in
status occurs, Specialists should not take credit for a job placement that did not improve by the end of
the follow-up phase.

Model Component #10 – JAG Data Management System
To track program participants and report data as a means of documenting and holding programs and
Specialists accountable for the participants served, services delivered, and outcomes achieved. Programs
and Staff will comply with maintaining confidentiality of Personally Identifiable Information outlined in
the Family Educational Rights and Privacy Act or related regulations.

Standard 10.1 - Specialists accept full responsibility for 100 percent of participants on the JAG Program
Roster.

Standard 10.2 - Specialists complete 100 percent of Participant Profiles within 8 weeks of participants
entering the program.

Standard 10.3 - Specialists consistently enter model service contact information daily.

Standard 10.4 - Specialists should know how to access and analyze data on their participants served,
services delivered, and outcomes achieved.

Standard 10.5 - Specialists should strive to achieve the Performance Outcomes for both Non-Senior and
Senior participants. Refer to Model Standards #2.2 and #2.4.

Standard 10.6 - Specialists must enter follow-up services monthly throughout the 12-month follow-up
period. For in-school programs data must be up to date on May 31, unless an exception is sought and
approved based on the end of the school year.
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