
Board of Education Regular Meeting Template

School District of Seward

410 South Street

Seward, NE  68434

Monday, February 12, 2024 7:00 PM

 

 

Attendance Taken at 7:00 PM. 

Paul Duer:   Present   

Matt Hastings:   Present   

Jill Hochstein:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Absent   

Shawn Svoboda:   Present   

 

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was publicized in the Seward County Independent and posted at city hall, 
library and courthouse. The public notice was dated February 7, 2024.  

1.3. Roll Call

1.3.1. Action to excuse board members if necessary



Motion to excuse Danielle Shipley from tonight's meeting Passed with a motion by Paul 
Duer and a second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

1.4. Pledge of Allegiance

1.5. 1.5 Mission      The school district of Seward--where every student, every day is a 
success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each student 
academically, emotionally, socially, and physically.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Shawn Svoboda and a 
second by Matt Hastings.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

1.7. Alternative School Graduation

Haven Branson completed the requirements at Seward High School and received her high 
school diploma from President Seaman.  

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

There was none.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

There was none.

3. Reports

3.1. Administrator Reports

Written reports were received from the administrators.

3.2. Student Board Report 



Rachel Kuss presented her report to the board.

3.3. Superintendent's Report 

The SHS Boys were the CLASS B State Bowling Champs. Dr. Fields discussed dates to for 
board member tours of all school buildings. We will have three committees; administration, 
coaches/sponsors/community members, Mr. Axt and Dr. Fields for the athletic director 
interviews. March 15 is the deadline for intent to return letters for certified staff and we will 
send out the letters toward the end of February. Dr. Fields discussed AQuESTT, assessment 
RFP and CTE Push. The RFP for insurance bids have been sent out and we will be deciding 
at the March meeting based on the bids. For LB 899 Mrs. Dominy testified. SPS will have a 
Hot Lunch Review from NDE on April 4, 2024. We will have a speaker on April 10 for 
Safer Internet Day.

3.4. School Board Report 

Matt Hastings shared his thoughts about the NASB Legislative Update. 

4. Discussion Items

4.1. Legislative Update 

Dr. Fields updated the board on legislative bills.

5. Action Items 

5.1. Teacher Resignations 

Motion to accept the resignation of John Moody at the end of the 2023-2024 school year 
Passed with a motion by Paul Duer and a second by Jill Hochstein.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

5.2. Elementary Teacher 

Motion to offer teaching contract to Rylee Haecker for the 2024-2025 school year. Passed 
with a motion by Paul Duer and a second by Matt Hastings.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

5.3. Elementary Teacher 

Motion to offer teaching contract to Jacob Hanseling for the 2024-2025 school year. Passed 
with a motion by Paul Duer and a second by Matt Hastings.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

5.4. Carpet Bid



Motion to accept the bid from Midwest Floor Covering Inc. for $25,489 for the elementary 
school. Passed with a motion by Shawn Svoboda and a second by Paul Duer.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

5.5. Lunchroom flooring bid 

Motion to approve the bid of $35,447 from Midwest Floor Covering, Inc. for the lunch room 
flooring at the elementary school. Passed with a motion by Matt Hastings and a second by 
Jill Hochstein.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

6. Future Agenda Items

Turf Campaign
Insurance
Radios

7. Consent Agenda

7.1. Approval of Minutes

7.2. Approval of Financial Reports

7.2.1. Treasurer

7.2.2. Budget

7.2.3. Activities

7.2.4. Athletic

7.3. Approval of Claims

7.3.1. General Fund

7.3.2. Qualified Capital Purpose Undertaking Fund

7.4. Approval of Consent Agenda

Motion to approve the consent agenda as presented Passed with a motion by Paul Duer and a 
second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

8. Adjournment



Motion to adjourn the meeting at 7:59 PM with the next study session and regular board 
meeting scheduled for Monday, March 11 at 5:30 and 7:00 PM Passed with a motion by Jill 
Hochstein and a second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea































School Board Report

- In February we will be selling Crush Pops the week before Valentine’s Day. This was an
event we did at the middle school but they no longer participate.

- Bluejay Blankets were sold and distributed this past month. We are happy to announce
that we made a profit.

- We are planning on raffling a blanket or two off at an upcoming basketball game.
Tickets will be $5 and that will put your name into the bucket once.

- One of our committees is helping host a CPR training session. They have flyers up
around the school for students to sign up. They are working with the Red Cross on this
event.

- At the end of February, we plan on visiting other high schools around our area and
talking to them about school spirit, hallway decorations, and all things student council.
We hope to gain new ideas and implement some of them in our school.

Cheer (Layla Sugden): We are starting to wind down a lot in cheer. We are focusing on our next few
upcoming basketball games. This team has been working on stunts to perform during the
announcements of the starter's names.

FFA (Cole Luebbe): FFA is coming up on their CDEs that have a bunch of events from welding to
floriculture. We go and compete against other schools from our district. In December we went to York
and had district LDE which is more of a speaking event than a hands-on. We are competing in these
competitions to try to make it to the state in March.

FBLA (Matthew Wegman): FBLA is beginning the new year with several competitions like UNK
Business Day and UNL Business Day. We are using these competitions to not only win but also
prepare us for state FBLA in April. While preparing for the competitions, we are also celebrating
FBLA week.

Show Choir (Piper Souchek): The Show Choir got 5th place this past weekend in Hastings at the
Tiger Clash. This week and next, we are preparing to go to Central City next Friday and compete
against other schools in the area. Everyone is so excited to see how much we have grown over the past
few months and watch our scores grow.

FCCLA (Julya Metschke): FCCLA is starting the year off with participating and running Donkey
Basketball, partnering with FFA and Skills to fundraise for our clubs. Next week, we have our district
competitions and our members are excited to show off their STAR projects (Students Taking Action
with Recognition) and earn a chance to compete at state in April.



Key Club (Taylor Ball): Key Club is excited about our plans for the New Year. We plan on meeting
here in the coming week and will be discussing our big project, the Cultural Fair.

Speech (Taylor Hostert): due to winter weather our first meet was cancelled. The team will
compete for the first time on Saturday the 27th in Wilber and is excited to receive feedback
from judges.

Boy’s Wrestling (Kaydon Mueller): The Boy's wrestling team continues to improve and learn
from our mistakes. The team continues to show up and give a hundred percent each practice,
Are next meet is Sat, the 27th we will be on our way to conference and excited to see how it
goes as everyone is counting down the days to state. We will continue to work as a team to get
better.

Girl’s Bowling (Mariya Corner): The girl's bowling team has made leaps and bounds in
regards to teamwork and performance. We’ve tried our best and exceeded expectations where
possible. On January 29th, the girl's and boys' teams won districts at their respective games.

Boy’s Bowling (Josh Ringler): The Boy's bowling team has been doing outstanding this
season. Before Christmas break, the Jays came out on top at the Hasting Invitational, defeating
Papillion-Lavista in the final round. Over the break, the team won the Millard North
tournament, beating numerous class-A teams. The Bowling team is feeling confident heading
into districts and hopes to take the state title.

Girl’s Basketball (Ona Stutzman): The Girl’s Basketball team has been preparing for our
game against York who we are playing tonight at GINWto get a chance to play in the
conference championship. This is one of our team goals for the season and we are taking it
game by game focusing on our next opponent.

Boy’s Basketball (Finn Hochstein): The Boy's Basketball team is looking to take a couple of
deep breaths and finish the year strong. We have been practicing hard as we take on Lakeview
this Saturday and again next Tuesday. Everyone is excited to play a lot of games these next
couple of weeks and string some wins together to make something happen going into the
postseason.

Dance Team (Katie Rasmussen): The dance team has been working on a Cardi B. remix for
our senior night on the 3rd and working on preparations for the guy/girl dance. The girls have
been working hard and are looking forward to our last few games.



Yearbook (Addy Furr): Currently, we are in the process of creating the layout and editing the pages/
spreads. Progress-wise, we are about 65% done. We have been focusing on creating marketing pieces.
(Posting social media reports, setting up fliers, and creating discount codes.) The yearbook staff has
also been meeting with a representative from the Walsworth Yearbook company every Wednesday to
report progress and collect data.



 S .M.A.R.T.
Set-up: Devices/Accounts/Passwords
It is important for parents to know how to set up their children's devices for several reasons. Overall, knowing how to set up a device
empowers parents to create a safe and healthy digital environment for their kids. It allows them to strike a balance between protecting
their children and allowing them to explore the online world in a responsible and beneficial way. While knowing how to use parental
controls and security features is essential, it goes beyond technical knowledge. Parents should also be familiar with current online
trends, dangers, and age-appropriate content to effectively guide and advise their children on safe and responsible digital citizenship.
Remember, technology evolves rapidly, so it is important for parents to stay informed and adapt their strategies as needed to ensure
their children's continued safety and well-being in the digital world.

Monitor: Online Use/Connections
Monitoring your children's online use and connections isn't about spying, it's about striking a crucial balance between protecting them
from potential harm and fostering their digital independence. Monitoring your children's online use and connections is an ongoing
process, an investment in their safety, well-being, and digital citizenship. By striking the right balance and focusing on open
communication, you can empower your children to navigate the online world safely and confidently.

Approve: Apps/Games
Parents' approval of their children's apps and games is crucial for several reasons and goes beyond simply saying "yes" or "no." It's
about creating a safe and enriching digital environment that fosters safety, security, healthy development, trust and communication.
Approving apps together creates opportunities for open communication about online activities. Discuss the reasons behind your
decisions, explain potential risks, and set expectations for responsible use. This builds trust and strengthens parent-child
relationships.

Restrict: Content/Permissions
It's incredibly important for parents to restrict their child’s access to inappropriate content. It's about creating a safe and age-appropriate
online environment where children can explore and learn while being protected from potential harm. Here are some helpful approaches:
• Open communication: Talk to your children about the dangers of inappropriate content and set clear expectations for their online behavior. 
• Parental control tools: Utilize parental control features offered by devices and platforms to filter content, limit screen time, and monitor
 online activity.
• Age-appropriate resources: Choose websites, apps, and games specifically designed for children's age and developmental needs.

Talk: #StartTheConversation/Teach
Open and repeated conversations are your most powerful tool for online safety. By prioritizing open and repeated conversations about
online safety, you can equip your children with the knowledge, skills, and confidence they need to navigate the digital world safely
and responsibly. Think of it as an investment in their future, just like teaching them any other important life skill. Technology and online
trends evolve rapidly, making it impossible for parents to know everything. Having ongoing conversations about online safety allows
you to stay updated on the latest trends, apps, and challenges kids might face. You can adjust your guidance accordingly. Remember,
these conversations don't have to be one-sided lectures. Here are some tips for making them more engaging and effective:
•  Start early and adapt the conversation to your child's age and development.
•  Make it a natural part of everyday life, not just a one-time event.
•  Ask open-ended questions and actively listen to their concerns.
•  Use real-life examples and relatable scenarios to illustrate your points.
•  Focus on teaching them strategies for staying safe, not just scaring them.
•  Be open to learning from them as well.

PARENTING TIPS
FOR ONLINE SAFETY



Internet Crimes Against Children
T a s k  F o r c e  P r o g r a m

Resources

This project was supported by Grant #2020-MC-FX-K002 awarded by the Office of Juvenile 

Justice and Delinquency Prevention, Office of Justice Programs, U.S. Department of Justice. 

The opinions, findings, and conclusions or recommendations expressed in this 

publication/program/exhibition are those of the author(s) and do not necessarily reflect 

those of the Department of Justice.

Devices:
Apple iPhone or iPad: support.apple.com/en-us/HT202033
Android Phone: support.google.com/android/answer/9417604?hl=en
Entertainment Software Rating Board: 
 esrb.org/tools-for-parents/family-gaming-guide/setting-up-a-child-account-and-using-parental-controls
Nintendo Switch: en-americas-support.nintendo.com/app/answers/detail/a_id/43021/~/getting-started-with-nintendo-switch 
PlayStation: playstation.com/en-us/support/hardware/ps5-get-started-set-up
Xbox: support.xbox.com/en-US/help/hardware-network/getting-started-set-up/set-up-new-series-x-s

Password Protection:
Federal Trade Commission: consumer.ftc.gov/articles/creating-strong-passwords-and-other-ways-protect-your-accounts 
Microsoft: microsoft.com/en-us/security/business/security-101/what-is-password-protection
MacOS: support.apple.com/guide/mac-help/understand-passwords-mchlp2555/mac

American Psychological Association: apa.org/topics/social-media-internet/social-media-parent-tips
Australian eSafety Commissioner: esafety.gov.au/parents/issues-and-advice/screen-time
KidsHealth: kidshealth.org/en/parents/monitor-media.html
Parents: parents.com/parentsirl/best-parental-monitoring-apps
StopBullying: stopbullying.gov/cyberbullying/digital-awareness-for-parents

Apple Family Sharing – Parental Control App: apple.com/family-sharing
Entertainment Software Rating Board - App for Rating Information: esrb.org/tools-for-parents/mobile-app
Entertainment Software Rating Board – Family Gaming Guide: esrb.org/tools-for-parents/family-gaming-guide  
Google Family Link – Parental Control App: families.google/familylink

Content Protections:
Google Families: families.google/intl/en_us/privacy-and-protections
Internet Matters: internetmatters.org/issues/inappropriate-content/protect-your-child

Parental Controls:
Apple Devices: support.apple.com/en-us/HT201304
Australian eSafety Commission: esafety.gov.au/parents/issues-and-advice/parental-controls
Common Sense Media: commonsensemedia.org/search/parental%20controls
Entertainment Software Rating Board: esrb.org/tools-for-parents/parental-controls
Google Families: families.google/intl/en_us/parental-controls
Google Safety Center: safety.google/families/parental-supervision

ICAC #StartTheConversation – Cyberbullying: icactaskforce.org/resource/RS00250779
ICAC #StartTheConversation – Teens and Screens: icactaskforce.org/resource/RS00250778
ICAC #StartTheConversation – Toddlers Tech: icactaskforce.org/resource/RS00250777
ICAC Sexting Tips for Parents & Youth: icactaskforce.org/resource/RS00048309
Thorn Parents: parents.thorn.org

Setup
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Approve

Restrict

Talk
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Internet Crimes Against Children
T a s k  F o r c e  P r o g r a m

 S .M.A.R.T.  
PARENTING TIPS FOR ONLINE SAFETY

Set-up: Devices/Accounts/Passwords
Monitor: Online Use/Connections
Approve: Apps/Games
Restrict: Content/Permissions
Talk: #StartTheConversation/Teach

exploitation
scam

risky behavior
sexting

sextortion

generative ai
privacy

grooming
financial sextortion

www.icactaskforce.org
info@icactaskforce.org

To access more Internet safety resources,
please scan the QR code here:

This project was supported by Grant #2020-MC-FX-K002 awarded by the Office of Juvenile Justice and Delinquency Prevention, Office of Justice Programs, 
U.S. Department of Justice. The opinions, findings, and conclusions or recommendations expressed in this publication/program/exhibition are those of the 
author(s) and do not necessarily reflect those of the Department of Justice.
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