
Board of Education Regular Meeting 

School District of Seward

410 South Street

Seward, NE  68434

Monday, May 12, 2025 5:30 PM

 

 

Attendance Taken at 5:31 PM. 

Paul Duer:   Absent   

Matt Hastings:   Present   

Jill Hochstein:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Present   

Shawn Svoboda:   Present   

 

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was publicized in the Seward County Independent and posted at city hall, 
library and courthouse. The public notice was dated May 7, 2025

1.3. Roll Call

1.3.1. Action to excuse board members if necessary



Motion to excuse Paul Duer from tonights meeting Passed with a motion by Jill Hochstein 
and a second by Matt Hastings.
Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle Shipley: Yea, Shawn 
Svoboda: Yea

1.4. Pledge of Allegiance

1.5. 1.5 Mission Seward Public Schools - a district rooted in excellence - in cooperation with 
family and community members is committed to the development of the whole student and 
affirms that all students will have the skills to become productive, resilient, and contributing 
members of their community.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Shawn Svoboda and a 
second by Danielle Shipley.
Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle Shipley: Yea, Shawn 
Svoboda: Yea

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

There was none.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

There was none.

3. Discussion Items

3.1. Facility Study JEO 

JEO discussed the facility study progress, staff meeting notes and reviewed the schedule 
moving forward.

3.2. Legislative Update 

Dr. Fields updated the board on legislative issues.  LB 645- Retirement Bill, LB 303- School 
Finance Bill might stop because there is no money to fund the bill.  The Budget Bill is going 
to be a slow process.  LB 390- Library book requirement - we will need to change the 
handbook for the 26-27 school year.  LB 89 Stand with Women - we will have to clearly 



mark bathrooms and locker rooms and announce where these are located.  LB 428- Parent 
Involvement Act- we will need to notify parents 15 days before the survey.  LB 653/AM 
995- Special Education Option and Transportation has not been approved and is still in 
discussion.

4. Reports

4.1. Administrator Reports

Written reports were received from the administrators.

4.2. Student Board Report 

Cardin Goracke and Avery Rodocker are the new co-presidents next year and presented the 
student board report.  

4.3. Superintendent's Report 

10/11 Pure Nebraska came and highlighted all of our buildings.   Prom and Post Prom was a 
great success.  Honors Night was May 12, 2025 and over $300,000 will be given this year in 
community scholarships.  Graduation is Sunday, May 18, 2025.  Dr. Fields updated the 
board on the Turf Project.  We got the green light to move forward with the Middle School 
light poles.  Dr. Fields discussed the Superintendent's Advisory Committee and the 
Memorial Health Care Meeting.  

4.4. FAFSA Report 

Dr. Dominy gave an annual FAFSA report to the board as required by the state.

5. New Business

5.1. District Strategic Update Year 1

Dr. Dominy gave the board an update on what the district has done in the first year of our 
strategic plan.  

6. Action Items 

6.1. 2025-2026 Hot Lunch Prices 

Motion to set breakfast, lunch, and milk prices for the 2025-2026 school year at lunch PK-4 
$3.45, 5-12th $3.60, Breakfast $2.35, and milk at $0.55 Passed with a motion by Matt 
Hastings and a second by Jill Hochstein.
Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle Shipley: Yea, Shawn 
Svoboda: Yea

7. Future Agenda Items

https://files.constantcontact.com/6717d915201/b2fce020-4436-4abe-818e-05d2b9bc0404.pdf?rdr=true
https://files.constantcontact.com/6717d915201/b2fce020-4436-4abe-818e-05d2b9bc0404.pdf?rdr=true


Student handbooks
Activity reports
JEO facility study 

8. Consent Agenda

8.1. Approval of Minutes

8.2. Approval of Financial Reports

8.2.1. Treasurer

8.2.2. Budget

8.2.3. Activities

8.2.4. Athletic

8.3. Out of State Travel

8.4. Approval of Claims

8.4.1. General Fund

8.4.2. Special Building Fund

8.5. Approval of Consent Agenda

Motion to approve the consent agenda as presented Passed with a motion by Danielle 
Shipley and a second by Shawn Svoboda.
Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle Shipley: Yea, Shawn 
Svoboda: Yea

9. Enter into Executive Session 

Motion to enter into executive session at 7:20 p.m. to discuss the 2025-2026 pay for 
classified staff, middle management, and administrators. Passed with a motion by Jill 
Hochstein and a second by Danielle Shipley.
Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle Shipley: Yea, Shawn 
Svoboda: Yea

9.1. Restate the reason for entering into executive session: 

10. Adjournment

Motion to adjourn the meeting at 7:50 PM with the next study session and regular board 
meeting scheduled for Monday, June 9 at 5:30 PM Passed with a motion by Shawn Svoboda 
and a second by Matt Hastings.



Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle Shipley: Yea, Shawn 
Svoboda: Yea





Nebraska Council of School Administrators 
 

NCSA Bill Summary:  LB 645 
 

Sponsor Priority Status Subject 
Ballard Retirement Final Change provisions relating to the School Retirement  
 Com Reading Fund 
 
Under LB 645, as amended, the contribution rates would be determined by the current funding 
ratio on the actuarial value of assets in the School Retirement Fund. 
 
The current funding ratio is 99.91%.  Beginning on July 1, 2025, the new system would be based 
on the most recent previous year as reported in the annual actuarial valuation report, which is 
released in November of each year. 
 
If the funded ratio is less than 96% 
 

• Employee rate:  9.75% 
• Employer rate:  9.85% (101% of the employee rate) 
• State rate:  2% 

 
If the funded ratio is 96% or greater and less than 98% 
 

• Employee rate:  8.75% 
• Employer rate:  8.84% (101% of the employee rate) 
• State rate:  .7% 

 
If the funded ratio is 98% or greater and less than 100% 
 

• Employee rate:  8% 
• Employer rate:  8.08% (101% of the employee rate) 
• State rate:  .7% 

 
If the funded ratio is 100% or greater 
 

• Employee rate:  7.25% 
• Employer rate:  7.32% (101% of the employee rate) 
• State rate:  no contribution required 

 

































May School Board Report 
 

 

BLT (Avery Rodocker & Cardin Goracke): The end of the school year brings many exciting things for 
the Bluejay Leadership Team! Next, we have a team of 6 students from all grades going to represent 
Seward at the NETA Class Intercom Social Media competition in Kearney. Our PRIDE committee is 
busy putting together the agenda for the last PRIDE rally of the school year that will take place on 
Tuesday, May 13, which is the seniors' last day. One of the last big things we’re pushing for the year is 
Teacher Appreciation Week. Our team is going to make the teachers all badge holders and we are 
planning a fun water bar to thank teachers for all they do. We have just finished up elections for our 
team next year. We are going to move to six representatives from each grade with the goal of increasing 
student engagement through more positive ideas! We are looking forward to finishing the year strong 
and rolling into next fall! 

 

FFA (Bryn Christensen): The month of April was a very busy month for our FFA Chapter. We wrapped 
up all of our competitions at State Convention, where Seward had a very good turnout. All of our 
members who competed had great finishes to the year. We also just had our end-of-the-year banquet 
where we recognized our member for their hard work and handed out all of our awards. We also 
installed a new officer team that will be in place for the next year. Our busy schedule has come to an 
end, so the month of May is not very exciting, but we do have a few events left. In May we have a 
Kiwanis meeting where we are going to present all we have done throughout the year, we will also have 
Brunch and Bouquets to celebrate Mother's Day, we are also going to give all of the high school 
teachers ice cream to show our appreciation, and then during the summer the new officer team will 
have a retreat to plan for the next year. Also, at the end of summer, we will help with the county fair as 
we always do.  

 

FBLA (Addilyn Sugden): FBLA has had its official close for this year as SLC came to a close in April. 
We were fortunate enough to have several place top 8 at state, and 6 qualify for nationals in Anaheim! 
We are sending three to represent both Seward and Nebraska at NLC at the end of June. It has been a 
very successful year, and we will be electing the new officer team sometime in August. Huge shoutout 
to former State President Jena Eberspacher for qualifying in multiple events, and for leading Nebraska 
FBLA this entire year! 

 

FCCLA (Maya Hubach): FCCLA just wrapped up our 2024-2025 year. We celebrated with a banquet 
and we had an ice cream bar and a water bar with our leftover supplies from FCCLA week. We 
announced our officer team for the 2025-2026 year, and we celebrated our seniors and their futures. At 
State, we had a great time; all competitors medaled and we had a team that was State champion and a 
team that was state runner up.  

 

Key Club (Grace Matulka): Key Club is currently preparing for our Muliticultural Fair on May 7th! We 



are now wrapping up our events for the 2024-2025 school year. Our Bluejay Way community service 
day on Sunday, April 27th from 1-3pm was a huge success! Clark Kolterman (and others) were very 
grateful for our help. Additionally, we have received an award from Key Club International for our hard 
work. E can’t wait to finish up our events for this year and prepare for next school year! 

 

Track - (Marisa Schmeckpeper): Our Track and Field Team has done an AMAZING this season with 
multiple records broken and multiple teams ranking at the top of our district! We are super excited to go 
into Districts with a mainly undefeated season winning every meet except for 2 for girls and 1 for boys, 
one win including Conference this last Tuesday. We are so excited to represent, and show that Bluejay 
Pride.  

 

Boys Golf (Hayden Burhoop):  Golf is starting to come to an end. The team is preparing from the Crete 
invite this Friday that will have a lot of good teams! Golf has a couple of 9 hole tournaments left with 
Milford, Crete, and Fairbury. Conference and Districts are coming up later this month. Conference will 
take place in Grand Island at Jackrabbit Run Golf Course. The goal is to be in the top half of each 
tournament as a team. Let's finish strong!  

 

Girls Soccer (Haeven Hendrix): Girls soccer has improved so much this year!! Subdistrict is on 
Monday 5/5 and our record for the regular season is ending at 9-7. First round is at GINW at 7:30pm. 
We are super proud of our goalie for beating the record of saves for our school and everyone else for 
putting in their all this season! 
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May 5th, 2025 
 
Maurice Anderson 
Anderson Claim Service, Inc. 
General Adjuster 
4613 South 139th Street 
Omaha, NE 68137 
 
RE: SEWARD MIDDLE SCHOOL PARKING LOT LIGHT POLE FAILURES - PE PROJECT #250427A 
 
Mr. Anderson: 
 
This review letter concerns the failure of parking lot light poles located at Seward Middle School at 2401 Karol 
Kay Boulevard in Seward, Nebraska. Construction submittals of the poles were sent for our review and Ryan 
Pelster of Performance Engineering conducted a site visit to examine the failed and undamaged poles and 
their piers on the morning of Wednesday, April 30th. 
 
The existing construction submittal by Lighting Specialists dated 4-28-11 were based upon engineering 
design by Clark Enersen Partners and indicate that WP9LE2 and WP9LE3 horizontal lamp fixtures with 1SA 
side arm mounting along with WP9LE4 horizontal lamp fixtures with 2SB side arm mounting were used at the 
top of PRA30-6188 30 foot tall 6 inch round aluminum non-tapered poles with 3/16 inch wall thicknesses by 
Kim Lighting. The poles used seamless round extruded aluminum of 6063-T6 alloy welded to the top and 
bottom of aluminum base castings of 356 alloy and a handhole with gasketed cover and ground lug was 
provided centered 18 inches up from the base. For the pole height and diameter four 3/4 inch diameter by 34 
inch long galvanized anchor bolts with leveling nuts, flat washers and top nuts in a bolt circle diameter of 10 
1/2 inches were indicated with a 3 3/8 inch projection and a 14 inch diameter two-piece cast aluminum base 
cover of 319 alloy and 5” inch diameter conduit opening atop a packed grout base and concrete pier.  
 
All of the assemblies described above match what was observed on site, atop 2 foot diameter concrete piers 
projecting 2 feet 6 inches above adjacent grade assumed to have an embedment depth of 6 feet and 
reinforced with six #6 vertical bars at a 60 degree radial pattern and #4 horizontal circular closed ties at 12 
inches on center with a concrete cover of 3 inches around the ties. The assemblies and piers were installed in 
2013. 
 
On the morning of Wednesday, March 18th a blizzard with recorded  50 to 70 mile per hour wind gusts along 
with sleet and heavy wet snow affected the site. Thirteen of the twenty one total light poles on site failed 
during this storm with the primary failure being brittle fracture at the base castings and rupture of the base 
welds of the poles to the base castings. Three poles at the eastern side of the site on the main drive failed 
from the pole shearing away at the handhole 18 inches from the base. Two poles at the western side of the 
site had visible cracks at these locations and had been marked as such. All of the existing anchor bolts 
appeared to be undamaged and beyond cracks less than 1/16 inches wide which are common during initial 
construction and for assemblies of this age the grout bases and concrete piers appeared to be undamaged as 
well.  
 
The American Association of State Highway and Transportation Officials (AASHTO) Wind Map included in the 
existing construction submittal calls for a 50 year mean recurrence interval steady wind speed of 90 miles per 
hour for Nebraska. The allowable pole and fixture Effective Projected Area (EPA) value for the PRA30-6188 
pole for this wind speed is listed as 4.74 which is well above the WP9LE 1SA EPA of 0.95 and WP9LE 2SB 
EPA of 1.9. Kim Lighting’s submittal page for the PRA poles state that poles can withstand that wind load 
when luminaires are mounted per fixture installation instructions and due to the undamaged anchor rods and 
concrete piers it is evident that the failure was due to the fabrication of the poles themselves, the base 
castings and/or the connection welds between these elements. 
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Aluminum alloy 6063-T6 can exhibit brittle failure (cracking under stress without significant deformation) 
due to several factors: 

 Heat Treatment: The T6 temper involves a specific heat treatment process that can introduce 
stresses within the material. If these stresses are not properly relieved during heat treating, they 
can contribute to cracking during subsequent loading.  

 Material Microstructure: The microstructure of 6063-T6, with its dense grain structure and 
potential for stress raisers, can also contribute to brittle failure.  

 Applied Stress: When subjected to bending, twisting, or other forces, 6063-T6 may experience 
cracks due to its inherent brittleness, especially if the applied stress exceeds the material's 
strength limits.  

 
Cast aluminum alloy 356 can become brittle due to its lower tensile strength and several other factors: 

 Porosity: During casting, gases can become trapped or shrinkage can occur, creating 
microscopic voids within the metal. These voids weaken the material and make it more 
susceptible to fracture.  

 Coarse Grain Structure: Large, coarser grains, often resulting from slower cooling rates in large 
castings, are less effective at distributing stress evenly, increasing the likelihood of cracks.  

 Impurities and Inclusions: Contaminants like oxides can form inclusions that act as stress 
concentrators, further exacerbating brittleness.  

 Segregated Phases: Rapid cooling or uneven solidification can lead to the segregation of alloying 
elements into weaker, brittle zones, making the material prone to crack initiation.  

 Alloy Composition: Alloying elements, like silicon, can improve castability but also contribute to 
brittleness if present in excess. Other elements, such as copper, magnesium, and zinc, also 
affect brittleness.  

 Thermal Stress: During the casting process, thermal stresses can develop, particularly if there are 
rapid temperature changes or variations in cooling rates, leading to cracking.  

 Casting Defects: Defects like porosity, shrinkage cavities, and microcracks, formed during 
solidification, weaken the structure and make it more prone to failure. 

 
Poor aluminum welds can be caused by several defects that can weaken the weld and compromise the 
structural integrity of the joint leading to failure: 

 Lack of Fusion: This occurs when the molten weld metal doesn't properly merge with the base 
metal, resulting in a weak or incomplete joint. It can be caused by insufficient heat, incorrect 
welding parameters, or contamination of the base metal.  

 Porosity: Porosity, or the presence of gas pockets within the weld, weakens the joint and can lead 
to cracking or failure. It can be caused by impurities in the filler metal, moisture in the shielding 
gas, or improper welding parameters.  

 Cracking: Cracks can develop in the weld due to excessive restraint during welding, improper 
heat input, or the presence of porosity or other defects.  

 Burn-Through: This occurs when the weld puddle penetrates completely through the base metal, 
typically due to excessive heat or incorrect welding parameters.  

 Thermal Distortion: Aluminum's high thermal conductivity and low melting point can cause 
significant distortion or warping during welding, especially if the weld is heavily restrained.  

 Improper Arc Length Control: An excessively long arc can result in poor penetration, increased 
spatter, and a weak weld.  

 Dirty Base or Filler Metal: Contamination of the base or filler metal can lead to poor weld quality, 
including lack of fusion, porosity, and cracking.  

 Poor Gas Coverage: Inadequate shielding gas coverage can allow atmospheric contaminants to 
enter the weld pool, leading to porosity and other defects.  

 Poor Wire Feedability: Issues with wire feed can disrupt the welding process and lead to 
inconsistent welds.  
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One pole on the eastern side of the site on the drive to the northern parking lot had previously failed. 
Maintenance Director Adam Dowling stated that this pole had failed at the base casting from a straight-
line wind event several years ago and had been rewelded so a steel base plate reusing the existing 
anchor bolts and concrete pier. 
 
Performance Engineering’s opinions provided in this review are based on observations and information 
available, known and declared at the time of our on-site observations. The concluding opinions in this 
review are based on visual observations only and do not include any items concealed from view at the 
time of the observation or any destructive testing or dismantling. We reserve the right to modify this 
review if new and/or other information becomes available impacting the factors of the investigation. 
 
Sincerely,        
 
Ryan Pelster, S.E., P.E.      
Structural Engineer 
Performance Engineering, Inc. 
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Failed light pole base casting    Failed light pole base casting 
 
 
 

   
Failed light pole at handhole    Failed light pole base casting 
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Failed light pole at handhole    Failed light pole at handhole 
 
 
 

   
Intact light pole and concrete pier   Reinstalled light pole with new base plate 
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Intact light pole and concrete pier   Failed light pole base casting 
 
 
 

   
Failed light pole base casting    Intact light pole and concrete pier 
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Intact light pole and concrete pier   Cracked light pole at handhole 
 
 
 

   
Failed light pole base casting    Failed light pole base casting 
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Cracked light pole at handhole    Intact light pole and concrete pier 
 
 
 

   
Intact light pole and concrete pier   Failed light poles 
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Failed light pole base     Failed light pole bases and base castings 
 
 
 

   
Failed light pole bases and base castings  Failed light pole bases and base castings 



24-25 FAFSA Report for the Seward Board of Education 
 
Neb. Rev. Stat. § 79-729, provides that, beginning in school year 2024-2025, each 
public high school senior student must complete and submit to the United States 
Department of Education a FAFSA prior to graduating from high school. A student will 
not be required to submit a FAFSA if an opt-out form is filled out and signed by a parent 
or guardian, the student themselves if 19 years old, or by the school principal or 
principal’s designee. 
 
d) The school principal or the school principal's designee of each public high school 
shall provide such compliance information to the school district or governing authority 
for such public high school and to the State Department of Education without disclosing, 
for any student who has complied with the requirements of this subsection, personally 
identifiable information distinguishing whether such compliance was pursuant to 
subdivision (3)(a) or (b) of this section. Such school principal or school principal's 
designee shall provide separately the aggregate number of students who have not 
complied with this subsection, who complied pursuant to subdivision (3)(a) of this 
section, and who complied pursuant to subdivision (3)(b) of this section, unless 
otherwise prohibited by federal or state law regarding the confidentiality of student 
educational information. 
 
 
24-25  School Year 
 

●​ FAFSA Completion as confirmed by the State FAFSA Completion Project:  85 
●​ Opt Out forms signed:  31 (families declining for various reasons - military, believe won't 

receive aid, not going to college, etc.) 
●​ Pending with the State FAFSA Completion Project:  5 (will sign Opt Out forms by 

graduation if still don't appear) 
 

https://nebraskalegislature.gov/laws/statutes.php?statute=79-729


2024-2029 Strategic Plan Update 
 
 
Year #1- 2024-2025 
 
 

1.​ We will create and implement a multi-tiered system of support that empowers educators 
to use a data-driven approach to support all students academically. 
 
1.1.1 Create and implement a visual representation (diamond) to identify and describe 
our MTSS process. 
1.1.2 Provide professional development to increase understanding of the MTSS 
diamond (Tier I, II, III, interventions, data points, progress monitor, etc.). 
1.1.4 Develop a flow chart with descriptions to communicate the processes within the 
MTSS diamond. 
1.2.1 Examine current practices utilized in our district for students who need to be 
challenged. 
1.3.1 Analyze data to determine weaknesses in English language arts skills across all 
content areas. 
1.5.9  Through teacher observations, we will identify themes or areas in which we can 
focus our district professional development. 
 

2.​  We will develop plans for Pre-K-12 systematic communication in the areas of student 
achievement, family partnerships, and school culture. 

 
2.1.5 Develop a culture in which all staff (teachers, drivers, paras, non-teacher coaches, 
kitchen staff, secretaries, custodians) feel valued and supported (heard, raise concerns, 
ask questions, participate where appropriate). 
2.2.10 Develop ways as district we can communicate the Seward Public Schools Story 
through digital communication and other stakeholder engagement meetings. (ie, 
community meetings) 
2.2.7 Identify opportunities to celebrate the contributions and the history of the 
communities in the Seward School District. 
2.3.1 Research ways to promote a positive culture and cultivate a staff that sustains it 
 

3.​  All students and staff will have access to mental health supports to develop safe and 
appropriate coping strategies. 
 
3.1.4 Create and implement a visual representation to identify and describe our MTSS-B 
process 
3.2.5 Research the impact of social media and digital devices on students and 
develop/implement plans to address the positive and negative effects. 
 



4.​  We will attract new staff and retain high-quality staff by providing the opportunity for 
collaborative professional development, a voice in the decision-making process, and 
promoting a culture of excellence. 
 
4.1.3 Utilize our Educator Rising program to help “grow our own” applicants. 
4.1.10 Create a professional visual representation of benefits that our district offers 
(salary, insurance, etc.) 
4.2.8 Investigate para to teacher pipeline. 
 

5.​  We will research, develop, and implement plans to ensure facilities meet the needs of 
students and staff. 
5.1.1 Develop a district needs assessment to evaluate identified needs internally 
including physical safety needs. 
5.1.3 Develop a timeline for wanting a facility study. 
5.1.4 Develop a RFP for bids for facility study. 
5.1.5 Hire firm for facility study.  
5.1.6 Review facility study and develop next steps based on the facilities study. 
5.4.4 Explore the creation of an additional agriculture/FFA shop bay to the north end of 
the building for animal lab and agricultural activities. 
5.4.5 Explore the addition or renovation of current spaces to create more specialty office 
areas for outside counselors, therapists and meeting rooms. 
5.4.6 Explore renovation of HS life skills classroom to accommodate students with high 
needs that currently not well served in current setup. 
5.4.7 Explore renovation of HS science wing to create a more conducive learning 
environment. 
5.4.8 Explore the expansion of weight room and sports facilities at the high school. 
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