
Board of Education Regular Meeting  

School District of Seward

410 South Street

Seward, NE  68434

Monday, September 8, 2025 The Regular Board Of Education Meeting will follow the Tax 
Request Hearing

 

 

Attendance Taken at 5:45 PM. 

Paul Duer:   Present   

Matt Hastings:   Present   

Jill Hochstein:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Absent   

Shawn Svoboda:   Present   

 

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was publicized in the Seward County Independent and posted at city hall, 
library and courthouse. The public notice was dated September 3, 2025



 

1.3. Roll Call

1.3.1. Action to excuse board members if necessary

Motion to excuse Danielle Shipley from tonights meeting Passed with a motion by Shawn 
Svoboda and a second by Paul Duer.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

1.4. Pledge of Allegiance

1.5. 1.5 Mission Seward Public Schools - a district rooted in excellence - in cooperation with 
family and community members is committed to the development of the whole student and 
affirms that all students will have the skills to become productive, resilient, and contributing 
members of their community.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Paul Duer and a second 
by Jill Hochstein.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

There was none.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

There was none.

3. Discussion Items

3.1. JEO- Update and Survey 

JEO and Dr. Fields gave the board an update on the survey we will send out in September, 
and received feedback from the board, along with an update from the committee. 



3.2. Review of the EOP 

Dr. Dominy and Dr. Fields discussed our Emergency Operations Plans and what our highest 
priorities are.

4. Reports

4.1. Administrator Reports

Written reports were received from the administrators.

4.2. Student Board Report 

Cardin Goracke presented his report to the board.

4.3. Superintendent's Report 

The NASB State Conference is November 19-21, 2025.  The Commissioner has dropped out 
of the UNL Regents Race.  Dr. Fields discussed the Penner Petition Plan.  At this time, the 
County, City of Seward, Milford, Centennial, and SPS will not be attending the pink 
postcard bill. The city of Milford is the only one attending the joint public hearing.  Dr. 
Fields updated the board on the Subfinder System, Time Management System, and the St. 
John School Campaign.  The Empty Bowl Luncheon will be on Tuesday, October 14 from 
11-1.  Board Quicks link - September 2025 e-update

4.4. Enrollment Report 2025-2026

Dr. Fields discussed the 25-26 enrollment.

5. Action Items 

5.1. Community Foundation Grant Application 

Motion to approve the Seward Community Foundation Application as presented. Passed 
with a motion by Paul Duer and a second by Jill Hochstein.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

5.2. 2025-2026- Budget Resolution 

Motion to approve the Seward Public Schools 2025-2026 Budget as presented. Passed with a 
motion by Matt Hastings and a second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

5.3. 2025-2026 Tax Request Resolution 

Motion to approve Seward Public Schools tax request resolution 2025 for the 2025-2026 
school year as presented. Passed with a motion by Shawn Svoboda and a second by Paul 

https://nasb.enviseams.com/docs/default-source/board-quicks/september-2025-board-quicks-e-update.pdf?sfvrsn=4b9e3f0f_3


Duer.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

6. Future Agenda Items

Survey input
 

7. Consent Agenda

7.1. Approval of Minutes

7.2. Approval of Financial Reports

7.2.1. Treasurer

7.2.2. Budget

7.2.3. Activities

7.2.4. Athletic

7.3. Approval of Claims

7.3.1. General Fund

7.3.2. Gifts & Donations Fund

7.4. Out of State Travel 

7.5. Approval of Consent Agenda

Motion to approve the consent agenda as presented Passed with a motion by Paul Duer and a 
second by Jill Hochstein.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

8. Adjournment

Motion to adjourn the meeting at 8:05 PM with the next study session and regular board 
meeting scheduled for October 13, 2025 at 5:30 PM Passed with a motion by Matt Hastings 
and a second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea



































Bluejay Leadership Team
Mission, Values, & Goals 

Mission
As elected student leaders, we commit to leading with purpose, integrity, and inclusion. 
Guided by our core values of energy, resilience, respect, and accountability, we strive to 
build a positive school culture for Seward High School through service, collaboration, and 
innovation. We recognize that leadership means listening to others, elevating our peers, 
and working together to create meaningful and lasting change. Through relationships and 
results, we aim to leave Seward High School better than we found it.

Results-ENERGY Results-RESILIANCE

Bringing effort to all aspects of the 
team
Showing up and showing out
Willingness to collaborate with team 
members 
Positive mindset and attitude

Continuing to work hard through 
challenges
Stepping out of your comfort zone 
Putting in all your effort
Volunteering to help even if it is not 
your favorite thing 

Relationships-RESPECT Relationships-ACCOUNTABILITY

Listening to other’s ideas and opinions
Treating others how you want to be 
treated 
Considering feedback and different 
ideas
Represent Seward High School Values

Showing up on time to events and 
meetings
Taking initiative on projects
Completing things before deadlines
Recognizing your own mistakes 

 Bluejay Leadership Goals
Empower Committee Leadership



Each Bluejay Leadership Team committee will set clear goals, timelines, and leadership 
roles to ensure all members have a voice and contribute meaningfully to projects.

Build Capacity in Emerging Leaders

Actively involve younger students in leadership development by mentoring them to carry 
forward the team’s mission and current action plans. Committees will create 
opportunities for non-leadership team members to contribute to events and initiatives, 
building a culture of shared ownership. This intentional inclusion will help ensure the 
longevity and sustainability of leadership efforts beyond the current school year.

Foster a Positive School Culture

Organize initiatives that promote school pride, increase student participation in activities, 
and create positive experiences for all students. These initiatives will be designed to 
celebrate student voice, highlight diverse talents, and build a sense of belonging across 
all grade levels and groups.



September School Board Report 

 

BLT (Cardin Goracke & Avery Rodocker): Bluejay Leadership team has been a bunch of busy bees. We 
were hard at work these past couple weeks working on organizing student section themes. A new item 
we have been working on has been the Game Day posts that go on Seward Public School’s social 
media. In the middle of August we hosted Media Day for all the activities to use these photos in our 
graphics. This was a super fun event that we plan to host again for both winter and spring activities. 
Although we’ve been pretty busy, this is still the calm before the storm. We have big things planned for 
Homecoming which is the last week of September into the first week of October.  

 

Girl’s Golf (Blair Briggs): The Seward High Girls Golf team has been working hard for our upcoming 
season. Girls have been coming to practice everyday with a great attitude and hopes to improve or get 
new ladies acclimated with the sport itself. In the first week of school, girls were working extremely 
hard in 18 hole qualifying to establish who is going to compete in the first two varsity meets. Coach 
Placke also has girls do scramble competitions while incorporating time at the driving range and the 
putting green. Our first varsity meet was held on August 29th. The five ladies that played, worked 
extremely hard after a long and grueling day and were able to place 5th as a team. Us ladies will 
continue to work hard during practice and meets during the bulk of our season in hopes of making it to 
the state tournament. Our team is going in a great direction and I am excited for this team and the 
direction that it is headed.  

 

Football (Kayson Salyer): Our football team put in a ton of work all summer, grinding in the weight 
room and attending camps to get stronger and sharper. That hard work showed on the field, but our first 
game was a tough one that tested our skills and teamwork. Even though it was challenging, we’re 
motivated to learn from it and get better each week. Every practice and game is a chance to improve 
and show the results of all our effort. 

 

Volleyball (Rilynn Hiser): After a successful summer, the volleyball team has been busy with games 
and Saturday tournaments. We placed third in our most recent tournament at Plattsmouth and are 
excited to compete in our next two home games this week. Our Junior Varsity team won their triangular 
this past weekend, and the girls have been great competitors for the Varsity team in practice. The 
Freshman team is large this year and has grown exponentially over the course of the summer. We are 
looking forward to the rest of the season and working hard to reach our goals for the season.  

 

Cheer (Addilyn Sugden): Cheer has been working hard so far this season through morning practices 
and our first few games! We are excited to see how this season goes with our new girls, and will be at 
every home volleyball game and each football game. We are also excited to have more of a social 
media presence and utilize media day pictures on instagram. It will be a good season! 

 



Girls Cross Country (Brianna Potratz): We have had our team Time Trial which had much success. The 
girls team has team bonding scheduled for the 13th of September after a long run where we plan to 
make keychains and go out for breakfast. We have also had a team spirit week where we wear certain 
outfits to practice. This year we are adding girls team buddies where we will encourage team unity and 
we will exchange gifts before one or two meets. We hope that these activities will make our team more 
united. 

 

Boy’s Cross Country (Micah Royuk):  

 

Quiz Bowl (Ava Slechta): We had state quiz bowl mid August and got 2nd and fifth. We are now 
running practices for our upcoming competition 

 

FFA (Ella Kossow): The Seward FFA Chapter’s 2025/26 year started off with our officer retreat in late 
June where our new officer team did a lot of planning, organizing, and team bonding. Next we had the 
Seward County Fair where we helped clean-up the petting zoo, assisted with the pony races, and 
attended the dedication of the 4-H and FFA Honor Exhibit. Once the school year got started, we held 
our FFA Kickoff Party. We played water games, grilled and ate hamburgers, and made connections with 
new and old members. Last Friday through Monday was the FFA weekend of the Nebraska State Fair, 
we had many members attend and show a range of animals. Most recently we had our first FFA 
Meeting where we discussed things such as updating our constitution and bylaws, membership items, 
and upcoming events. We also did a “round-table” activity for freshmen and new members to learn 
more about each of our upcoming contests. Our chapter is preparing for upcoming events such as 
Husker Harvest Days on September 10th, Ag. Appreciation Luncheon on September 12th, and 
Elementary Ag. Safety Day on September 24th. This Saturday the chapter is selling mums from 9am to 
12pm and our poinsettias are currently being grown in our own greenhouse. We will sell our poinsettias 
early December alongside our Fruit Sale pickup.  

 

FBLA (Izzy Marker): Seward FBLA has been hard at work planning our events this year! We had our 
first officer meeting before school in late August. We discussed important events and ideas we are 
sharing with our members during our first whole chapter meeting on September 4th. We are very 
excited to share information on the Fall Stock Market Challenge that allows students to compete online 
against other kids from around the state. Also, our officers are excited to attend the Fall Leadership 
Conference at Midland College on September 25th. This is a great opportunity for our officers to gain 
leadership skills through different breakout sessions and activities. We are excited to see where the rest 
of the year takes us! 

 

Skills USA (Grace Matulka): Skills USA has been preparing for a year of fun activities and 
fundraising! We have our very first chapter meeting on September 11th and the officer team is 
preparing and learning our roles for these meetings. We just kicked off the year with a chapter officer 



retreat and did some team bonding to get to know eachother. We can’t wait to see where the year takes 
us! 

 

Show Choir (Isaac Vanbeek): The past couple of weeks for the show choir have been pretty slow, as we 
don’t have anything coming up that requires much work. Although it hasn’t been too fast, we have 
taken time in the mornings to practice our choreography, audition for solos, and learning our music. In 
the next few weeks, we will continue to practice what we currently have, and soon enough, we will add 
more songs for our competition season. We are excited to see how this season pans out compared to the 
others! 

 

FCCLA (Audrey Broadwell):  FCCLA had its kickoff on August 28th and it was a blast! We have our 
next meeting on Tuesday September 9th, and the officer is very excited to see everyone there, and we 
can’t wait to see what this new crew of FCCLA will contribute this year! 

 

Key Club (Grace Matulka):  Key Club has kicked off the year with an introduction meeting discussing 
things like officer roles, our upcoming events and club registration fees. So far we have participated in 
a concession stand helping out SHS Choir. This meeting in particular had more attendees than in the 
past few years. This is very exciting! We can’t wait to see how the next year goes! 

 

Marching Band (Ethan Boggs): The band has been working hard to complete our show! We have been 
working since the summer to ensure a wonderful performance. Our early 7:45 rehearsals have proved 
useful in preparation for our first competition at the end of September. Our first football game 
performance was a decent show, and we have been working on improving ever since. 

 

Softball (Karlee Baack): This past week was full of highs and lows for our softball team. We beat York 
8-0 On Tuesday, with strong teamwork, then had a tough loss to Crete on Thursday. Even though it was 
a hard loss, it brought us closer as a team. Our games this weekend were cancelled due to rain, but this 
allowed us to spend time together as a team and focus on the controllables. It’s been a challenging but 
rewarding week, and we’re proud of how far we’ve come. 

 



Grade
Sept., 

2019

Sept., 

2020

Sept. 

2021 Sept. 2022 Sept. 2023 Sept. 2024 Sept. 2025 Teachers class size 

PK 52 47 54 71 65 64 37 2

K 86 102 90 95 75 83 90 5 18

1 96 90 97 86 94 75 86 4 21.5

2 86 103 91 102 94 97 77 4 19

3 109 90 106 91 101 94 98 5 20

4 97 109 91 108 92 105 95 5 19

SES Total 526 541 529 553 521 518 483

5 99 105 112 92 111 100 113 5 20

6 106 100 108 113 89 112 99 5 22

7 105 108 103 114 113 93 110 5 19

8 105 110 109 104 117 113 93 5 23

SMS Total 415 423 432 423 430 418 415

9 134 126 126 126 123 140 138

10 156 133 125 128 129 122 141

11 124 148 124 121 124 125 121

12 136 122 148 128 121 124 124

SHS Total 550 529 523 503 497 511 524   

PK-12 Total
1,491 1,493 1,484 1,479 1,448 1,447 1,422



Grant Request Form 

Name of Project: 

Address:  

City:  

Contact Name: 

Phone: 

State: Zip Code:

This project is being submitted to:         City Council      School Board      
for further consideration.  It is understood that upon approval by the 
aforementioned entity this Grant Request Form will, in turn be submitted to the 
Seward Foundation, Inc for final determination. Please note, this grant 
application will not be considered for funding until approval is given by the 
City Council or the School Board for submittal to the Foundation. 

Description of the Project: Please provide a brief description of the project under consideration and 
the proposed use of Seward Foundation, Inc� grant monies.  

Additional Information: Please provide additional information regarding the project including the
need that the project fulfills within the community and the target market for the project.  How will this 
project be promoted to the community at large? 



Financial Information: Please provide financial information for the proposed project detailing out the 
overall estimated cost of the project and the sources and uses of funds including this Grant Request Form.  
Note: The Seward Foundation, Inc. prefers and encourages investment and support from other outside 
entities to DVVLVW LQ fundLQJ projects.

TOTAL PROJECT COST: 

Operating Budget: Please attach and provide an on-going budget for this program/project. 

Who will continue to fund and maintain this program/project on an on-going basis? 

How did you arrive at the budget figures? 

Will this grant be sufficient to start/continue this program/project? 

SOURCES OF FUNDS USE OF FUNDS 



Are you submitting this request elsewhere for funding considerations? If so, to whom and 
for how much? 

Has this request been made elsewhere and turned down? If so, why? 

After grant monies from the Seward Foundation, Inc. have been expended what plans 
are being made to ensure the ongoing operation of the project/program? 

Other Information:  

Is this project application related to a new or on-going program? 

Who was involved in the development and planning of this program/project? 

Will this program/project be evaluated regularly and if so, by whom? 

Is this program/project ready to begin immediately?   If not, what is the target date for 
completion and/or readiness? 





2016-2017 

SCHOOL DISTRICT OF 
SEWARD BUDGET 

2025-2026



Mission of Seward Public 
Schools 

Seward Public Schools - a district rooted in excellence - in cooperation with family and community members is 
committed to the development of the whole student and affirms that all students will have the skills to become productive, 
resilient, and contributing members of their community.    

  

 

 

   



BUDGET PROCESS

• Fiscal Year for Schools – Sept. 1 to Aug. 31
• Budget must be adopted and submitted to the 

state by September 30.
• The discussion we have tonight does not constitute 

a hearing, and no action will be taken on the 
budget. 

• Pink Postcard September 22, 2025 at 7:00 pm 
Harvest Hall

• Budget Hearing, Tax Request Hearing? Will depend 
upon our discussion tonight- 



Other Information 

• NDE Budget 
• Budget Authority- The total amount of funds that 

can be budgeted and or expended- We would 
not spend that amount.

• Revenue/Tax Authority- Board Discussion
• Access to prior year’s unused budget authority- 2% 

of the prior years adjusted general fund 
expenditures or prior year’s unused budget 
authority



Cash Reserve General Fund

• 35%- General Fund 
• 2-3 months in our low month which is now has 

changed due to foundation aid- December is our 
lowest now. 1.8-1.85  million a month on average in 
spending

• Could have over 9 million in Cash Reserves 
account 



Cash Reserves 

• $5,400,000 would give us the 3 months during our 
low month of the year

• We do not utilize a cash reserves account it is in the 
budget. 



HISTORICAL INFORMATION AND 
PROPOSED BUDGET FIGURES FOR 

THE 2025-2026 BUDGET



DATA COMPARISONS TO THE 10 LARGER AND 10 
SMALLER SCHOOLS

(OUR STATE AID/FOUNDATION AID  ARRAY) 20 out 144 
districts 



ASSESSED VALUATION



Breakdown of Taxes 
● 48%- 24/25 48%-23-24--   —Residential and Real Property
● 36% 24/25 35%- 23/24-  — Agricultural Land
● The rest is Personal Property, Commercial , Ag buildings, Centrally Assessed 

Personal and Real. 



STATE AID/FOUNDATION AID 
HISTORY



25 YEAR PROPERTY LEVY HISTORY



Change in Cash Flow- School Tax Credit 
● Replaces the income tax credit individuals received on taxes paid to the 

school.
● Instead of receiving half of the 2024 tax request in September of 2025 the 

state paid the credit portion in two payments.
○ On or before January 1st 
○ On or before April 1st

Impacts

● Higher cash balance now in August 2025
● Lower September and October Tax Draws- 20-30% lower
● One year 24/25 fiscal revenue increase due to the timing of the new 

payments



CASH HISTORY AS OF JULY 31, 2025



GENERAL FUND 
EXPENDITURES



GENERAL FUND EXPENDITURE 
HISTORY- 2.89% average



Why behind expenditures 
• Math Curriculum $250,000
• Cost of technology- Switches, subscriptions, etc. 
• For a point of reference- a bus 5 years cost 89K and now that same bus is around 110K
• Salaries/Benefits- Increase
• Inflation- Paper, Gas, Shipping 



PROPOSED BUDGET OF EXPENDITURES

• The vast majority of the increases are 
increased staffing costs

• Cost of materials, gas, insurance, etc. 
• We will have a cheaper curriculum cycle this 
year than last with PE/Business/Library 
Technology





GENERAL FUND CASH



GENERAL FUND CASH

• We have always maintained the goal of keeping 3 months of 
cash in reserve to help smooth out the peaks and valleys.  In 
years when we lost a lot of state aid, this cash on hand helped 
us maintain a consistent levy.  In the future it could help us if 
property values decline.

• We were right at $4,345,546 in our lowest point of the year 
(December).  We spend right at $1.8 million a month, so we 
are at 2.5 months in reserve at our low point.



GENERAL FUND MONTHLY CASH –(This is for our low 
month)

Dec.

Sept.

Oct

Nov.

Jan

Feb.

March

April

May

June

July



OTHER FUNDS



BOND Fund
  

• For 2025-26 I’m proposing $ 1,800,000 we will get in property taxes and 
our payments will be $1,555,000.  The bond levy would be a at .080- Our 
reserves did not have a lot of room for error in our bond fund so I 
thought it would be best to add a little more like we did this year. We will 
also need this budget to reflect a higher payment in December 2025.

• Our last bond payment is set for December 2027. So after this year we 
will need $2,823,967. 

•



QUALIFIED CAPITAL PURPOSES 
UNDERTAKING FUND

 
• Options- Do we look at another QCPUF 
bond? I say wait to see what happens with 
bond issue. 

• Our last QCPUF bond was 1.2 million- 10 year 
bond with $176,000 payments. 

• I do have to count dollars toward safety ect. 
If we don’t have a QCPUF bond. 

• We can tax up to $0.03- $588,000 per year



COOPERATIVE FUND

• The Cooperative Fund is a pass through account for 
Sixpence.  We are the fiscal agent so the money will 
run through our budget.  If we use this fund, it has no 
impact on our state aid, or levy/expenditure limits 
for any of the three school districts.  We did receive 
a grant again this  year so we will need to budget 
again. We increase the amount because when we 
get paid may not fall in line with our budget year. 



SPECIAL BUILDING FUND

• Last year we levied $400,000 at $  .02. 
• I have it set at $.02 again for $440,000- To continue with 

roofing, HVAC and if needed other projects. SHS Chiller in 
Commons and Gym Area. 



PROPERTY TAX AND 
LEVY IMPACT



What does a Penny Generate? 
Last year a penny will generate $200,000

This year a penny will generate $ 219,000



PROPOSED PROPERTY TAX IMPACT FOR 
ALL TAXABLE FUNDS- 

24-25 25-26  

General
Bond

Special Build
QCPUF

Total



PROPERTY TAX ASKING HISTORY





Depreciation 

• I propose adding  $200,000 to the depreciation 
account for the 2025-2026 School Budget 



SUMMARY
• General Fund –3% increase to our general fund for 

staff/insurance costs. As a reminder salary/insurance 
increase will be around $ 650,000 for staff

• Bond Fund –Higher payment then we have had and also 
trying to be as close to the what the bond would be.

• Special Building Fund: I have it at .02 to keep the overall 
ask at $444,0000

• Total tax asking  4.41% increase would be 3% if we didn’t 
have an increase in the bond account. 

• QCPUF- Need to consider down the road if we get a loan.
• No Pink Postcard- Budget and Tax Request Hearing Sept. 8  







2016-2017 

SCHOOL DISTRICT OF 
SEWARD BUDGET 

2025-2026



Mission of Seward Public 
Schools 

Seward Public Schools - a district rooted in excellence - in cooperation with family and community members is 
committed to the development of the whole student and affirms that all students will have the skills to become productive, 
resilient, and contributing members of their community.    

  

 

 

   



BUDGET PROCESS

• Fiscal Year for Schools – Sept. 1 to Aug. 31
• Budget must be adopted and submitted to the 

state by September 30.
• The discussion we have tonight does not constitute 

a hearing, and no action will be taken on the 
budget. 

• Pink Postcard September 22, 2025 at 7:00 pm 
Harvest Hall

• Budget Hearing, Tax Request Hearing? Will depend 
upon our discussion tonight- 



Other Information 

• NDE Budget 
• Budget Authority- The total amount of funds that 

can be budgeted and or expended- We would 
not spend that amount.

• Revenue/Tax Authority- Board Discussion
• Access to prior year’s unused budget authority- 2% 

of the prior years adjusted general fund 
expenditures or prior year’s unused budget 
authority



Cash Reserve General Fund

• 35%- General Fund 
• 2-3 months in our low month which is now has 

changed due to foundation aid- December is our 
lowest now. 1.8-1.85  million a month on average in 
spending

• Could have over 9 million in Cash Reserves 
account 



Cash Reserves 

• $5,400,000 would give us the 3 months during our 
low month of the year

• We do not utilize a cash reserves account it is in the 
budget. 



HISTORICAL INFORMATION AND 
PROPOSED BUDGET FIGURES FOR 

THE 2025-2026 BUDGET



DATA COMPARISONS TO THE 10 LARGER AND 10 
SMALLER SCHOOLS

(OUR STATE AID/FOUNDATION AID  ARRAY) 20 out 144 
districts 



ASSESSED VALUATION



Breakdown of Taxes 
● 48%- 24/25 48%-23-24--   —Residential and Real Property
● 36% 24/25 35%- 23/24-  — Agricultural Land
● The rest is Personal Property, Commercial , Ag buildings, Centrally Assessed 

Personal and Real. 



STATE AID/FOUNDATION AID 
HISTORY



25 YEAR PROPERTY LEVY HISTORY



Change in Cash Flow- School Tax Credit 
● Replaces the income tax credit individuals received on taxes paid to the 

school.
● Instead of receiving half of the 2024 tax request in September of 2025 the 

state paid the credit portion in two payments.
○ On or before January 1st 
○ On or before April 1st

Impacts

● Higher cash balance now in August 2025
● Lower September and October Tax Draws- 20-30% lower
● One year 24/25 fiscal revenue increase due to the timing of the new 

payments



CASH HISTORY AS OF JULY 31, 2025



GENERAL FUND 
EXPENDITURES



GENERAL FUND EXPENDITURE 
HISTORY- 2.89% average



Why behind expenditures 
• Math Curriculum $250,000
• Cost of technology- Switches, subscriptions, etc. 
• For a point of reference- a bus 5 years cost 89K and now that same bus is around 110K
• Salaries/Benefits- Increase
• Inflation- Paper, Gas, Shipping 



PROPOSED BUDGET OF EXPENDITURES

• The vast majority of the increases are 
increased staffing costs

• Cost of materials, gas, insurance, etc. 
• We will have a cheaper curriculum cycle this 
year than last with PE/Business/Library 
Technology





GENERAL FUND CASH



GENERAL FUND CASH

• We have always maintained the goal of keeping 3 months of 
cash in reserve to help smooth out the peaks and valleys.  In 
years when we lost a lot of state aid, this cash on hand helped 
us maintain a consistent levy.  In the future it could help us if 
property values decline.

• We were right at $4,345,546 in our lowest point of the year 
(December).  We spend right at $1.8 million a month, so we 
are at 2.5 months in reserve at our low point.



GENERAL FUND MONTHLY CASH –(This is for our low 
month)

Dec.

Sept.

Oct

Nov.

Jan

Feb.

March

April

May

June

July



OTHER FUNDS



BOND Fund
  

• For 2025-26 I’m proposing $ 1,800,000 we will get in property taxes and 
our payments will be $1,555,000.  The bond levy would be a at .080- Our 
reserves did not have a lot of room for error in our bond fund so I 
thought it would be best to add a little more like we did this year. We will 
also need this budget to reflect a higher payment in December 2025.

• Our last bond payment is set for December 2027. So after this year we 
will need $2,823,967. 

•



QUALIFIED CAPITAL PURPOSES 
UNDERTAKING FUND

 
• Options- Do we look at another QCPUF 
bond? I say wait to see what happens with 
bond issue. 

• Our last QCPUF bond was 1.2 million- 10 year 
bond with $176,000 payments. 

• I do have to count dollars toward safety ect. 
If we don’t have a QCPUF bond. 

• We can tax up to $0.03- $588,000 per year



COOPERATIVE FUND

• The Cooperative Fund is a pass through account for 
Sixpence.  We are the fiscal agent so the money will 
run through our budget.  If we use this fund, it has no 
impact on our state aid, or levy/expenditure limits 
for any of the three school districts.  We did receive 
a grant again this  year so we will need to budget 
again. We increase the amount because when we 
get paid may not fall in line with our budget year. 



SPECIAL BUILDING FUND

• Last year we levied $400,000 at $  .02. 
• I have it set at $.02 again for $440,000- To continue with 

roofing, HVAC and if needed other projects. SHS Chiller in 
Commons and Gym Area. 



PROPERTY TAX AND 
LEVY IMPACT



What does a Penny Generate? 
Last year a penny will generate $200,000

This year a penny will generate $ 219,000



PROPOSED PROPERTY TAX IMPACT FOR 
ALL TAXABLE FUNDS- 

24-25 25-26  

General
Bond

Special Build
QCPUF

Total



PROPERTY TAX ASKING HISTORY





Depreciation 

• I propose adding  $200,000 to the depreciation 
account for the 2025-2026 School Budget 



SUMMARY
• General Fund –3% increase to our general fund for 

staff/insurance costs. As a reminder salary/insurance 
increase will be around $ 650,000 for staff

• Bond Fund –Higher payment then we have had and also 
trying to be as close to the what the bond would be.

• Special Building Fund: I have it at .02 to keep the overall 
ask at $444,0000

• Total tax asking  4.41% increase would be 3% if we didn’t 
have an increase in the bond account. 

• QCPUF- Need to consider down the road if we get a loan.
• No Pink Postcard- Budget and Tax Request Hearing Sept. 8  
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