
Board of Education Regular Meeting Template

School District of Seward

410 South Street

Seward, NE  68434

Monday, February 9, 2026 5:30 PM

 

 

Attendance Taken at 5:30 PM. 

Paul Duer:   Present   

Matt Hastings:   Present   

Jill Hochstein:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Present   

Shawn Svoboda:   Present   

 

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was posted at city hall, library and courthouse.  The public notice was 
dated February 4, 2026.  
 

1.3. Roll Call



1.3.1. Action to excuse board members if necessary

1.4. Pledge of Allegiance

1.5. 1.5 Mission Seward Public Schools - a district rooted in excellence - in cooperation with 
family and community members is committed to the development of the whole student and 
affirms that all students will have the skills to become productive, resilient, and contributing 
members of their community.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Shawn Svoboda and a 
second by Danielle Shipley.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

Christy Schegg thanked the board and administration for all their work on the bond.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

There was none,

3. Discussion Items

3.1. Bond Update

The last Q and A session was held the end of January.  Posts we have done as a district on 
the following days to vote- 10, 8, 6, 4, 2, and the last day to vote. Thanks to Amanda for all 
of her help in those posts. We have surpassed the number of voters at this time for our 
middle school bond.  Win or lose, Dr. Fields thanked the board, administrators, and staff for 
all the work that has gone into this bond issue over the last years. 

3.2. Committee on American Civics

This is our first of two meetings of the year required by state statute. Dr. Dominy updated 
the board on American Civics.  

3.3. Update on Retention and Recruitment of Teachers 



Dr. Dominy and Dr. Fields discussed our retention and recruitment strategy along with an 
update on the numbers at the state level. 

4. Reports

4.1. Administrator Reports

Written reports were received from the administrators.

4.2. Student Board Report 

Cardyn Goracke presented his report to the board.  

4.3. Superintendent's Report 

Dr, Fields gave a Legislative Update on important bills and what is happening in our 
unicameral.  NASB Legislative Update - LB 384 (Storer) was passed by the Legislature on a 
unanimous 49-0 vote.  The bill changes requirements if any political subdivision seeks to 
increase its property tax request by more than the allowable growth percentage.  The bill 
requires that at least one voting member of each participating political subdivision attend the 
joint public hearing.  The bill also requires that the county assessor attend the hearing.  NDE 
Literacy Initiative  

• Board Quicks link - February 2026 e-update

5. Action Items 

5.1. SPS Teaching Contract Paige Perry 

Motion to approve the teaching contract for Paige Perry for the 2026-2027 school year 
Passed with a motion by Jill Hochstein and a second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

5.2. SPS Teaching Contract to Allie McIntyre

Motion to approve the teaching contract for Allie McIntyre for the 2026-2027 school year. 
Passed with a motion by Matt Hastings and a second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

5.3. Staff Resignation 

Motion to accept the resignation of Nate Stepp at the end of the 2025-2026 school year 
Passed with a motion by Danielle Shipley and a second by Jill Hochstein.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

https://nasb.enviseams.com/docs/default-source/board-quicks/february-2026-board-quicks-e-updated14a929e5831405b967e7bc4a42a8db2.pdf?sfvrsn=f27bd277_3


6. Future Agenda Items

Bond

7. Consent Agenda

7.1. Approval of Minutes

7.2. Approval of Financial Reports

7.2.1. Treasurer

7.2.2. Budget

7.2.3. Activities

7.2.4. Athletic

7.3. Approval of Claims

7.3.1. General Fund

7.3.2. Special Building Fund

7.3.3. Gifts & Donations Fund

7.4. Approval of Consent Agenda

Motion to approve the consent agenda as presented Passed with a motion by Shawn Svoboda 
and a second by Matt Hastings.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

8. Adjournment

Motion to adjourn the meeting at 6:42 PM with the next regular board meeting scheduled for 
Monday, March 9th at 5:30 PM Passed with a motion by Matt Hastings and a second by 
Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea





Committee On American Civics Agenda 
2-9-26 

Seward Public Schools District Office 
 

Seward Public Schools - a district rooted in excellence -  in cooperation with family and 
community members is committed to the development of the whole student and affirms 

that all students will have the skills to become productive, resilient, and contributing 
members of their community. 

 
(Public Comment  was available in the October meeting) 

 
 

1.​  Appoint three board members to the Committee On American Civics 
 
 

2.​ Celebrations of Holidays identified in LB 399 
George Washington’s Birthday 
Abraham Lincoln’s Birthday 
Rev. Dr. Martin Luther King Jr.’s Birthday 
Native American Heritage Day 
Constitution Day 
Memorial Day 
Veteran’s Day 
Thanksgiving Day 
 

3.​ The Civics Test- American Government results  
 
​ Fall 2025- American Government 

31/31 achieved at least a 60% 
​  

4.​   Social Studies Curriculum 
 

​ Proposed NE Legislation: 
LB 1024 require  instruction on the history of communism as prescribed; to provide  
duties to school districts and to committees on American civics; to incorporate the history 
of communism into academic content standards; 

 
 
​ Existing NE Social Studies Standard:   

SS HS.2.8 Compare and contrast the roles and responsibilities of government and 
differing outcomes from various economic systems: command/communism, mixed, 
socialism, market, and traditional economic systems.  



 
5.​  Adjourn 

 
 
 
 
 
 
 
Holidays Recognized in Civics Law: 
 
Appropriate patriotic exercises suitable to the occasion shall be held under the direction of the 
superintendent in every public, private, denominational, and parochial school on George 
Washington's birthday, Abraham Lincoln's birthday, Dr. Martin Luther King, Jr.'s birthday, Native 
American Heritage Day, Constitution Day, Memorial Day, Veterans Day, and Thanksgiving Day, 
or on the day or week preceding or following such holiday, if the school is in session. 
 
Civics Test/Paper/Meeting Requirement 
 
(i) Administration of a written test that is identical to the entire civics portion of the naturalization 
test used by United States Citizenship and Immigration Services prior to the completion of 
eighth grade and again prior to the completion of twelfth grade with the individual score from 
each test for each student made available to a parent or guardian of such student. 

 
 

 



Teacher Retention in 
Nebraska and SPS

Seward Public Schools - a district rooted in excellence -  in cooperation with family and community members is committed to the development of the whole student and affirms that 
all students will have the skills to become productive, resilient, and contributing members of their community.



The Current landscape in Nebraska “25-26 
Teacher Vacancy Report”

Endorsement Area Unfilled Vacant

Special Education 140 42.5

Elementary Ed. 61.75 5

CTE 36.75 10

Science 30.50 6

Math 27.25 2

SLP 23.40 14.4

Language Arts 20.50 1





Teacher Retention in SPS
School Year # of positions 

leaving
Endorsement areas Retention rate

2021-2022 10 Math, 2 Business, Ag, MS Rdg, MS 
Writing, 2 History, MS Science, 4th 
grade

91%

2022-2023 6 MS Band, Ag, MS Sped, 1st grade, 
2nd grade, Art

95%

2023-2024 5 MS Math, 2 SLP, MS English, 3rd 
grade

95%

2024-2025 9 2 ES Sped, HS Speech, 3rd grade, 
1st grade, HS History, SLP, HS Math, 
MS English

92%

In the 24-25 school year, a Spanish teacher retired and we were unable to fill this position, this 
position was moved to social studies to address class sizes in this area.

2025-2026 3 3rd grade, Strength coach, MS Art 97%



Retention of New Staff
33 New Teachers hired in the past 5 years

2 of these teacher have left the district. (One SLP, One 1st grade teacher)

94% Retention Rate

Nationally-  44% of teachers leave the profession in their first 5 years.



Number of applicants
10 Most recent posted positions

26-27 HS Special Education 7

26-27 HS English 10

25-26 3rd Grade Teacher 14

25-26 MS Art 8

25-26 HS Strength Coach 16

25-26 ½ time SLP 1 (Contracted Position)

24-25 MS English 4

24-25 HS Math 1

24-25 SLP 3

24-25 ES Sped 3



Strategic Plan -  Teacher recruitment, hire, 
and retention

Retain- Research ways to promote a positive culture and 
cultivate a staff that sustains it.

HumanEX, School-based action teams

Retain- Continue and explore more ways for Staff 
Recognition in our building and district.

Bluejay Award, Staff Longevity Plaques

Retain- Organize an event to celebrate staff success and 
boost morale to build collaborative teams across building 
levels.

Family Swimming Party

Retain- Research and complete “stay” surveys. Part of summatives

Recruit- Explore marketing tools and strategies using district 
ambassadors to colleges (mock interviews)

College Fairs- UNK, UNO, Wayne St. 

Recruit- Utilize our Educator Rising program to help “grow 
our own” applicants.

Year 3-  4 students competing at state

Recruit- Investigate acquiring names and contacts of student 
teachers at area schools and consider direct mailings and 
technology to inform candidates about SPS

Connected to Seward Teachers



Strategic Plan -  Teacher recruitment, hire, 
and retention

Recruit-  Create a professional visual 
representation of benefits that our district offers 
(salary, insurance, etc.)

One page highlight of benefits and 
salary for recruiting fairs.

Hire- Review and explore different possibilities to 
the ESU6 New Teacher Orientation (personalized to 
the hire).

Moving away from EIS

Hire- Create and implement district processes to 
include “swag” and welcoming packages

Community and District bags

Hire- Investigate para to teacher pipeline. NE Labor Dept.  Teacher 
Apprenticeship



Next Steps
Our own EIS program for new teachers.

Evaluate New Hire experience

Continue to explore marketing tools

Build on our foundation with Ed Rising and Teacher Apprenticeships



Questions?





























 

Over the past four years, the Bluejay Leadership Team (BLT) has worked to listen to student 
voices and turn their ideas into action. Our goal has always been to identify the needs of 
students and create projects and initiatives that make our school a better place for everyone. 
From school culture activities to service projects and support programs, BLT has been proud to 
help lead positive change in our building. 

As our work has grown, many of these initiatives have become ongoing responsibilities that 
require regular time and effort to maintain. While this shows that the projects are meaningful and 
needed, it has also led us to reflect on how we can continue to grow without simply adding more 
tasks to our team each year. 

Moving forward, BLT wants to focus on sustainability and shared ownership. This means looking 
at which initiatives are most necessary and finding ways for other student groups, staff 
members, and school systems to help carry them forward. By embedding successful projects 
into the daily culture of our school, BLT can stay focused on what we do best which is listening 
to students, identifying new needs, and creating solutions. 

This report highlights the progress and impact of BLT over the last four years and outlines how 
we plan to continue growing through collaboration, reflection, and leadership. Each project and 
initiative has been labeled as “sustain and grow,” “pause and re-evaluate,” or “sunset” to show 
where we can identify priority needs for the upcoming term. 

Project 
Status 

Project or 
Initiative 

Year 
Implemented 

Goal Focus Current Projection 

Sustain and 
grow 

Homecoming Ongoing School culture, 
community 

Homecoming continues to 
be a major event for the 
team. We have seen 
incredible growth in 
participation in hallway 
decoration, weekly activities, 
and spirit. This past year, we 
were able to really stretch 
into the community aspect 
by focusing on alumni 
stories. A big positive from 
students was the movement 
of the dance to Saturday 
evening. The Friday night 
game had the best student 
attendance. We will need to 
consider scheduling in the 
future to avoid causing 
major conflicts with certain 
groups, so everyone is able 
to attend a Saturday dance. 



 

Pause and 
Re-evaluate 

Seward Jays 
Customs 
*There is a 
lot involved 
with this. 
This is 
definitely a 
project that 
could really 
take off. 

March 2024 School culture 
community 
outreach, skill 
development 

Seward Jays Customs has 
expanded from its initial 
setup to include dtf printing, 
vinyls, stickers, and more. 
The store has an active 
business site through 
Square that allows for 
different items to be sold 
and customized. When the 
store is promoted, there are 
sales. The downside to this 
project is space, equipment, 
and manpower. The goal of 
this initiative was to create 
the store, but it isn’t 
sustainable with only BLT 
members. Other schools 
have dedicated programs to 
this type of venture with 
designated classes.  

Sustain and 
Grow  

Trivia Night  2022 School culture, 
community 
building  

For the past few years, 
Trivia Night has become an 
exciting event during the 
winter season. This past 
year, we had over one 
hundred students 
participate, and we were 
able to give back to the 
community as well. Instead 
of an entry fee like in years 
prior, we initiated a food 
drive to allow teams to sign 
up, and we consequently 
donated the food to a local 
food bank. We look forward 
to the continuation of 
planning and executing this 
exciting schoolwide event.  

Sustain and 
grow 

Hoops for 
Hope 

February 
2026 

Community 
Support, 
community 
culture 
building, 
fundraising 

This is a basketball event to 
support cancer patients by 
raising money through 
multiple different media. We 
sold t-shirts to raise money. 
In the future, hopefully we 
can increase t-shirt sales 
and change the design 
every year.  



 

Sunset  Ork Week 2024 School culture  

Pause and 
Re-evaluate 
 

Academic 
Letters 

2024 School culture Academic letters were 
started to reward and 
represent high-achieving 
students, not only in 
athletics and clubs, but in 
the classroom. It is awarded 
to all students meeting cum 
laude on the gpa scale. 
Potentially hand off to 
Ambassadors: Admin can 
set timelines and all that 
would need done is sorting 
and delivering. 

Sustain and 
grow 

PRIDE Rally Spring 2023 School culture, 
community 
outreach 

The first student-developed 
PRIDE rally occurred in the 
spring of 2023. Students 
identified a need to revamp 
the rallies to better foster 
student engagement. Since 
then, the PRIDE rallies have 
continued to evolve through 
themes, engagement, and 
now are nearly 100% 
student led. This has 
allowed students to take 
ownership in the 
presentation, planning,  and 
PRIDE awards. 

Pause and 
Re-evaluate 
 
Hand off to 
Cheer team: 
Gives them 
allotted time 
to spread 
school spirit 

AM PLCs 2024 School 
culture? 

 

Sustain and 
grow 

Teacher 
Appreciation 
Events 
(Water bar, 
gifts, 
traveling 
snacks) 

2022 School culture, 
community 
outreach 

 



 

Sustain and 
grow 

Pink Out 
Events/Shirts 

2024 Fundraising, 
community 
outreach, 
school culture 

 

Sustain and 
grow 

Spirit Days 2022 School culture  

Sustain and 
grow 

Flock 
Migration 

Spring 2025 School culture, 
community 
outreach 

 

Sustain and 
grow 

Orientation 
Pop-up 

Fall 2024 School culture, 
fundraising 

 

Pause and 
re-evaluate 

Lead without 
Limits 
(leadership 
retreats with 
other 
schools) 

Spring 2024 Skill 
Development 

 

Pause and 
re-evaluate 

Doane 
Leadership 
Symposium 

Spring 2024 Skill 
Development 

 

Sustain and 
grow 

Social Media 
Instagram 
Page 

BLT: 2022 
SPS: 2024 

School culture, 
community 
outreach 

Bluejay Leadership Team 
has taken on helping run the 
SPS socials. Although we 
are taking steps in the right 
directions, we do not have a 
systematic approach to keep 
our brand consistent across 
all platforms. Yet, even with 
what we have started doing 
we have come too see how 
powerful having a social 
media presence is. It has 
been the way to be able to 
reach the largest audience 
especially high school 
students and parents. 

Sustain and 
grow 

Social Media 
Committee–
graphics, 
media day 

Fall 2025 School culture We created the social media 
committee to designate a 
group of students to start 
bolstering our social media 
presence. Although I believe 
we should have some core 
BLT representatives on the 
committee, we need to 



 

reach out to other students 
who may have a passion for 
social media. This way we 
can ensure we are moving 
in a direction so all activities 
can be represented strongly 
online. A more diverse 
committee will also help us 
diversify our page to keep 
our audiences engaged! 

Sunset State Candy 
Grams 

2024 School culture This was a great thing for 
school morale, but it was 
costly for BLT to manage 
alone. The idea is a great 
one and may be better 
suited to a spirit squad.  

Pause and 
re-evaluate 

Locker 
Signs/Sticker
s 

2023 School culture, 
community 
outreach 

This was started as a way to 
clean up and unify lockers at 
the high school. It makes 
our lockers look good, but it 
is tedious. They are 
well-established and could 
easily be used as a way for 
other student groups to be 
involved. Access classes 
may be a great way to utilize 
time to complete these 
tasks. 

Sustain and 
grow 

Bowling 
Night 

Spring 2026 School culture  

Sunset Movie at 
Rivoli 

Spring 2022 Community 
outreach 

 

Sustain and 
grow 

Grill Out Day 
Activities 

Spring 2023 School culture  

Sustain and 
grow 

The 
Flock/studen
t section 
posters, 
spirit themes 

Fall 2022 SCHOOL 
CULTURE 

This was a great way to 
allow all students contribute 
to supporting our teams. It 
was strong during the fall 
season, but fell off a bit 
going into winter. Needs to 
be evaluated on consistency 
and quantity. Continue 
looking for ways to involve 
all aspects of support with 



 

cheer, dance, band, HUDL, 
and fans. 

Sustain and 
grow 

Summer 
Leadership 
Retreat 

Summer 
2022 

Skill 
development, 
school culture, 
organization 

 

Pause and 
re-evaluate 

Buster’s 
Planner 

Fall 2024 Organization  

Sunset Valentine 
Crush Pops 

February 
2024 

School culture, 
fundraising 
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