
Board of Education Regular Meeting 

School District of Seward

410 South Street

Seward, NE  68434

Monday, May 11, 2026 4:30 PM

 

 

Attendance Taken at 4:32 PM. 

Paul Duer:   Present   

Matt Hastings:   Absent   

Jill Hochstein:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Present   

Shawn Svoboda:   Present   

Attendance Update Taken at 5:05 PM. 

Matt Hastings:   Present   

Attendance Update Taken at 6:41 PM. 

Danielle Shipley:   Absent   

 



1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was publicized in the Seward County Independent and posted at city hall, 
library and courthouse.  The public notice was dated May 6, 2026.  
 

1.3. Roll Call

1.3.1. Action to excuse board members if necessary

Motion to excuse Matt Hastings from tonight's meeting Passed with a motion by Paul Duer 
and a second by Jill Hochstein.
Paul Duer: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle Shipley: Yea, Shawn 
Svoboda: Yea

1.4. Pledge of Allegiance

1.5. 1.5 Mission Seward Public Schools - a district rooted in excellence - in cooperation with 
family and community members is committed to the development of the whole student and 
affirms that all students will have the skills to become productive, resilient, and contributing 
members of their community.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Shawn Svoboda and a 
second by Paul Duer.
Paul Duer: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle Shipley: Yea, Shawn 
Svoboda: Yea

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

There was none.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

There was none. 



3. Discussion Items

3.1. JEO Update on Bond Projects

Ryan from JEO updated the board on the bond projects.  Everything is on track as originally 
planned.    The board also discussed dollars committed for the baseball field.  

3.2. HumanEx/ NDE Perception Survey Results 

Dr. Dominy went over the HumanEx staff results and NDE Perception Survey from parents 
and students.  

3.3. Bus Drivers Shortage

Dr. Fields discussed the retirement of route drivers and finding replacements.  If we can't 
find replacements, what will we do?  Dr. Fields asked for the boards thoughts on this issue.  

3.4. Apptegy Plattform 

  Dr. Fields and Dr. Dominy discussed the new Apptegy Platform and what it can do for 
Seward Public Schools.

4. Short Recess 

Motion to take a 10 minute recess and return at 6:25 p.m. Passed with a motion by Matt 
Hastings and a second by Paul Duer.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

5. Reports

5.1. Administrator Reports

Written reports were received from the administrators.

5.1.1. Superintendent's Report 

Dr. Fields gave the board a legislative update with the biggest one being background checks- 
2027-28 school year for any new hires, teachers or classified staff.  Thanks to the high 
school admin for a successful prom night.   The Grill Out Days at each school is always a 
highlight for the students and staff.  Our Spring Activities have had very successful 
seasons.  Graduation is Sunday, May 17, 2026 board please be there at  1:40 in the high 
school.  The last day of school is May 19, 2026 with a 11:30 dismissal, and teachers' last day 
is May 20th.  Dr. Fields updated the board on the Nationwide Canvas Learning Management 
System for the high school cyber incident. State Testing- thanks to everyone for having a 
smooth testing experience for students. 

6. Action Items 



6.1. 2026-2027 Classified Staff Package 

Motion to approve the Classified total Staff Package of 4.02 % for the 2026-2027 School 
Year. Passed with a motion by Danielle Shipley and a second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

6.2. Student High School Chromebooks 

Motion to approve the bid from Computer Hardware for $215,774 for high school student 
chromebooks. Passed with a motion by Paul Duer and a second by Matt Hastings.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

6.3. High School Business Resources

Motion to approve the McGraw Hill bid of $21,552.16 and the Human Kinetics bid of 
$2,633.44 for the business and sport marketing courses. Passed with a motion by Matt 
Hastings and a second by Danielle Shipley.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

7. Future Agenda Items

Bond Project

8. Consent Agenda

8.1. Approval of Minutes

8.2. Approval of Financial Reports

8.2.1. Treasurer

8.2.2. Budget

8.2.3. Activities

8.2.4. Athletic

8.3. Approval of Claims

8.3.1. General Fund

8.3.2. Special Building Fund

8.3.3. Unemployment Fund

8.4. Out of State Travel



8.5. Approval of Consent Agenda

Motion to approve the consent agenda as presented Passed with a motion by Paul Duer and a 
second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

9. Executive Session 

Motion to enter into executive session at 6:40 pm to discuss middle mangement, 
administrator, and the superintendent pay and benefits for the 2026-2027 school year. Passed 
with a motion by Danielle Shipley and a second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

10. Restate the reason for moving into the Executive Session 

11. Adjournment

Motion to adjourn the meeting at 6:49 pm, with the next regular board meeting scheduled for 
Monday, June 8th at 5:30 pm. Passed with a motion by Shawn Svoboda and a second by 
Matt Hastings.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea





HumanEx and NDE 
Perception Survey

Mission: Seward Public Schools - a district rooted in excellence -  in cooperation with family and community members is 
committed to the development of the whole student and affirms that all students will have the skills to become productive, 

resilient, and contributing members of their community.



Why Survey?

1.  Requirement of Rule 10 Accreditation to do a perception survey every other 
year.   

2. The input is useful for the strategic planning process.
3. The input helps us monitor our progress in real-time and lets us know where 

our blind spots are at as well as validate what we already know are 
celebrations and weaknesses.   



The Surveys

HumanEx-  We purchase this survey as part of our strategic plan to monitor staff 
engagment as well as staff perceptions.

NDE perception Survey-   Provided by the Nebraska Department of Education at 
no cost to districts.   Survey is used to gather perceptions from students and 
parents.   The reports from this survey can be problematic and group categories 
unintentionally.  



Celebrations- HumanEx Staff Survey



Opportunities- HumanEx Staff Survey



Celebrations NDE Perception Survey-  students

Top 5 Student Indicators

1. School Rules for Behavior: Students across all levels report that the school has 
very clear rules for behavior (Mean: 4.87 for K-6; 4.05 for 7-12 ).

2. Emergency Preparedness: Students feel highly informed on what to do during 
emergencies or natural disasters (Mean: 4.86 for K-6; 4.19 for 7-12 ).

3. Encouragement to Succeed: Students strongly feel that their school wants them 
to do well (Mean: 4.75 for K-6; 4.15 for 7-12 ).

4. Safety (To and From School): Traveling to and from the school building is viewed 
as very safe (Mean: 4.54 for K-6; 4.18 for 7-12 ).

5. Caring Teachers: A high number of students agree that their teachers care about 
them (Mean: 4.54 for K-6; 3.88 for 7-12 ).



Opportunities-  NDE Perception Survey

Bottom 5 Student Indicators

1. Student Behaviors: This is the lowest-rated area, with students indicating it 
remains a significant issue (Mean: 2.65 for K-6; 2.69 for 7-12 ).

2. Peer Respect: Students express lower satisfaction regarding how much they 
respect one another (Mean: 3.72 for K-6; 3.53 for 7-12 ).

3. Joining School Activities: At the elementary level specifically, active participation 
in activities is lower compared to other metrics (Mean: 3.57 ).

4. Relevance of Learning: Secondary students in particular feel less strongly that 
the things they learn are important to them (Mean: 3.55 ).

5. Healthy Habits: Education regarding healthy habits is one of the lower-rated 
instructional areas (Mean: 4.05 for K-6; 3.6 for 7-12 ).



Celebrations NDE Perception Survey-   Parents 

Top 5 Parent Indicators

1. Importance of Attendance: Parents overwhelmingly agree that attending school 
every day is vital for their child's success (Mean: 4.54 ).

2. Facility Cleanliness: The maintenance and cleanliness of the school buildings 
are highly rated (Mean: 4.24 ).

3. Responsiveness: Parents feel the school responds promptly to phone calls, 
messages, or emails (Mean: 4.21 ).

4. Student Safety: There is a high level of confidence that children are safe within 
the school (Mean: 4.21 ).

5. Comfort with Staff: Parents feel comfortable talking to school staff about their 
child’s behavior (Mean: 4.17 ).



Opportunities NDE Perception Survey-   Parents 

1. Consistent Rule Application: Parents are concerned that school rules are not 
applied consistently to all students (Mean: 3.3 ).

2. Conflict Resolution: This indicator reflects a need for better development of 
student conflict resolution skills (Mean: 3.52 ).

3. Accessing Mental Health Needs: Parents feel less informed about how to 
access socio-emotional and mental health resources (Mean: 3.67 ).

4. Regular Communication: Initiation of regular communication specifically about 
their individual child is a lower-rated area (Mean: 3.73 ).

5. Respect for Backgrounds: Communication regarding respect for students 
regardless of their backgrounds received lower scores (Mean: 3.73 ).



Next Steps

We will share this information with our Culture Action Teams to inform their work 
going forward.    We will also review this data during our annual Administrator Data 
Day in June.   



Questions?



BUS DRIVERS NEEDED
Join the Seward Public Schools Team!

How to Apply:

Fill out an application at the
district office: 

410 South Street, Seward NE
68434

or
Apply Online:

https://sewardpublicschools.
schoolspring.com/

Paid training to get your bus license
$49.27 - $56.87 per route based on experience
$21.70 - $22.70 per hour for activity drivers
$2000 bonus per semester for route drivers and $750
bonus per semester for activity drivers
Four paid holidays per year
Earn up 4 PTO days per semester, and can bank up 

       to 12 PTO days (based on attendance)
Paid Bereavement Leave

2026-2027

Questions? 
Call: 

402-643-2941





































QUOTE
L223812235 S. 70th St.


Suite #101

Lincoln, NE 68510 04/20/26

PAGE: 001

SALESPERSON PURCHASE ORDER# REFERENCE# SHIPPER:
AUSTIN L GLOVER

BILLED TO: SHIPPED TO:
SEWARD PUBLIC SCHOOLS SEWARD PUBLIC SCHOOLS
CRAIG WILLIAMS/NATHAN BUSS

410 SOUTH ST

SEWARD, NE 68434


CRAIG WILLIAMS

410 SOUTH ST

SEWARD, NE 68434


ITEM

NUMBER

ITEM

DESCRIPTION



QTY



PRICE

EXTENDED

PRICE

001 83T60009US LENOVO CHROMEBOOK GEN 5 MTK540 8GB 64GB 11.6IN 520 $382.45 $198,874.00

006 CROSSWDISEDUNEW GOOGLE CHROME OS MGT LIC+S EDU 520 $32.50 $16,900.00

SUBTOTAL: $215,774.00

SHIPPING: $0.00

Quote Good Up Through: 05/29/26 HANDLING: $0.00

OTHER CHARGES: $0.00

TAX: $0.00

TOTAL: $215,774.00





Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

CRAIG WILLIAMS,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Pricing and Availability Notice

Due to ongoing supply chain challenges, some hardware manufacturers cannot guarantee product availability

or pricing until the product is shipped. While we make every effort to honor quoted pricing, if a hardware

manufacturer increases its price to CDW after a quote is issued or order is accepted, we may need to update

your quoted price to reflect that change irrespective of any timeframes or validity periods set forth in the

quote, including up to the date of shipment. In the event of a price adjustment, we will notify you prior to

shipment. Any price adjustment would only occur if the hardware manufacturer increases its pricing to CDW.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PVVS711 4/13/2026 PVVS711 6011452 $424.75

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Lenovo Chrome 100e G5 - 11.6in - MediaTek Kompanio 540 - 

8GB - 64GB - Chrom

1 9073371 $391.86 $391.86

Mfg. Part#: 83T60009US

Contract: MARKET

Google Chrome Education Upgrade 1 5988499 $32.89 $32.89

Mfg. Part#: CROS-SW-DIS-EDU-NEW

Electronic distribution - NO MEDIA

Contract: MARKET

SUBTOTAL

$424.75

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$424.75 

PURCHASER BILLING INFO

DELIVER TO

https://www.cdwg.com/content/cdwg/en/terms-conditions/site-map.html
https://www.cdwg.com/content/cdwg/en/software.html
https://www.cdwg.com/content/cdwg/en/services/amplified-services.html
https://www.cdwg.com/content/cdwg/en/solutions.html
https://www.cdwg.com/content/cdwg/en/brand.html
https://www.cdwg.com/content/cdwg/en/research-hub.html
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=PVVS711
http://www.cdwg.com/shop/products/default.aspx?EDC=9073371
http://www.cdwg.com/shop/products/default.aspx?EDC=9073371
http://www.cdwg.com/shop/products/default.aspx?EDC=5988499


Page 2 of 2

Billing Address:

SCHOOL DISTRICT OF SEWARD

ACCTS PAYABLE

410 SOUTH ST

SEWARD, NE 68434-2541

Phone: (402) 643-2941

Payment Terms: NET 30 Days-Govt/Ed

Shipping Address:

SCHOOL DISTRICT OF SEWARD

CRAIG WILLIAMS

410 SOUTH ST

SEWARD, NE 68434-2541

Shipping Method: UPS Ground

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

Jake Huisman   |  (877) 549-3407 | jake.huisman@cdwg.com

Need Help?

My Account Support

Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2026 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

https://www.cdwg.com/accountcenter/logon
https://www.cdwg.com/content/cdwg/en/help-center.html
https://www.cdwg.com/content/cdwg/en/about/overview.html
https://www.cdwg.com/content/cdwg/en/terms-conditions/privacy-notice.html
https://www.cdwg.com/content/cdwg/en/terms-conditions.html
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
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