
Board of Education Regular Meeting
Monday, September 13, 2021 8:30 PM
Board Room, 1301 Centennial Avenue, Utica, NE 68456-0187

Mark Avery:   Present   
Bryce Borchers:   Present   
Doug Cast:   Present   
Jodi Cast:   Absent   
Jason Richters:   Present   
Doug Tonniges:   Present   

1. MEETING CALL TO ORDER Speaker(s): Board 
President

1. Reading of Public Meeting Notice Speaker(s): Board 
President

1. Open Meetings Act Speaker(s): Board 
President

2. Roll Call Speaker(s): President 
Richters

1. Action to Excuse Board Member(s) if Necessary
Action(s):
Motion to excuse absence of Jodi Cast Passed with 
a motion by Doug Tonniges and a second by Doug 
Cast.
Voting Detail:
Mark Avery:   Yea   
Bryce 
Borchers:   Yea   

Doug Cast:   Yea   
Jodi Cast:   Absent   
Jason 
Richters:   Yea   

Doug Tonniges: 
  Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1

Speaker(s): President 
Richters

3. Pledge of Allegiance Speaker(s): President 
Richters

4. Consent Agenda
Action(s):
Motion to approve the consent agenda as presented 
Passed with a motion by Doug Cast and a second by 
Bryce Borchers.
Voting Detail:
Mark Avery:   Yea   
Bryce 
Borchers:   Yea   

Doug Cast:   Yea   
Jodi Cast:   Absent   
Jason 
Richters:   Yea   

Doug Tonniges: 
  Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1

Speaker(s): President 
Richters



1. Additions/Deletions and Agenda Approval Speaker(s): President 
Richters

2. Consider Minutes of Previous Meeting and Their 
Approval

Speaker(s): Board 
President

3. Consider General Fund and Activity Fund Bills 
and Their Approval

Speaker(s): Board 
President

4. Consider Activity Accounts and Treasurer's 
Report

Speaker(s): Board 
President

5. Public Forum Speaker(s): Board 
President

1. Public forum on agenda items: This is an 
opportunity for members of the public to speak to 
items on the agenda. If you are not part of the 
presentation of an agenda item, you need to speak 
now. Thank you for your participation. 

Speaker(s): Board 
President

2. Public forum on any topic: This is an 
opportunity for members of the public to speak to 
any topic concerning the school district. Since 
it is not an agenda item, the board cannot 
discuss or take action at this time on the 
matter. Thank you for your participation. 

Speaker(s): Board 
President

2. ACTION ITEMS Speaker(s): Board 
President

1. CONSIDER ADOPTION OF THE 2021-2022 BUDGET
Action(s):
Motion to approve the 2021-2022 Budget as 
presented Passed with a motion by Doug Cast and a 
second by Doug Tonniges.
Voting Detail:
Mark Avery:   Yea   
Bryce 
Borchers:   Yea   

Doug Cast:   Yea   
Jodi Cast:   Absent   
Jason 
Richters:   Yea   

Doug Tonniges: 
  Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1

Speaker(s): SUPT. 
FORD

2. CONSIDER APPROVAL OF THE 2021-2022 TAX REQUEST 
RESOLUTION 
Action(s):
Motion to approve the 2021-2022 tax request 
resolution as presented Passed with a motion by 
Doug Tonniges and a second by Mark Avery.
Voting Detail:
Mark Avery:   Yea   
Bryce 
Borchers:   Yea   

Doug Cast:   Yea   
Jodi Cast:   Absent   
Jason 
Richters:   Yea   

Doug Tonniges: 
  Yea   

Speaker(s): SUPT. 
FORD



Voting Summary: Yea: 5, Nay: 0, Absent: 1
3. CONSIDER APPROVAL OF EARLY RETIREMENT 
APPLICATION
Action(s):
Motion to approve early retirement application as 
presented Passed with a motion by Mark Avery and 
a second by Bryce Borchers.
Voting Detail:
Mark Avery:   Yea   
Bryce 
Borchers:   Yea   

Doug Cast:   Yea   
Jodi Cast:   Absent   
Jason 
Richters:   Yea   

Doug Tonniges: 
  Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1

Speaker(s): SUPT. 
FORD

4. CONSIDER ACCEPTANCE OF RESIGNATION
Action(s):
Motion to accept resignation with enthusiasm and 
appreciation. Passed with a motion by Jason 
Richters and a second by Bryce Borchers.
Voting Detail:
Mark Avery:   Yea   
Bryce 
Borchers:   Yea   

Doug Cast:   Yea   
Jodi Cast:   Absent   
Jason 
Richters:   Yea   

Doug Tonniges: 
  Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
5. CONSIDER APPROVAL OF BID FOR SERVER BACKUP TAPE 
SYSTEM
Action(s):
Motion to approve the bid for server backup tape 
system as presented. Passed with a motion by Doug 
Cast and a second by Bryce Borchers.
Voting Detail:
Mark Avery:   Yea   
Bryce 
Borchers:   Yea   

Doug Cast:   Yea   
Jodi Cast:   Absent   
Jason 
Richters:   Yea   

Doug Tonniges: 
  Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1

Speaker(s): SUPT. 
FORD

6. CONSIDER APPROVAL OF FIBER INTERNET BID
Action(s):
Motion to approve the fiber internet installation 

Speaker(s): SUPT. 
FORD



bid as presented Passed with a motion by Bryce 
Borchers and a second by Mark Avery.
Voting Detail:
Mark Avery:   Yea   
Bryce 
Borchers:   Yea   

Doug Cast:   Yea   
Jodi Cast:   Absent   
Jason 
Richters:   Yea   

Doug Tonniges: 
  Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
7. CONSIDER THE ADDITION/REMOVAL OF SIGNERS ON 
UNEMPLOYMENT ACCOUNT AND SNC ACCOUNT
Action(s):
Move to add Seth Ford and remove Timothy Dewaard 
as a signer on Centennial District 67R 
Unemployment Account, and remove Virginia Moon as 
a signer on SNC account at Cornerstone bank. 
Passed with a motion by Mark Avery and a second 
by Doug Tonniges.
Voting Detail:
Mark Avery:   Yea   
Bryce 
Borchers:   Yea   

Doug Cast:   Yea   
Jodi Cast:   Absent   
Jason 
Richters:   Yea   

Doug Tonniges: 
  Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1

Speaker(s): SUPT. 
FORD

3. DISCUSSION ITEMS Speaker(s): Board 
President

1. SAFETY PLAN REPORT Speaker(s): PRINCIPAL 
BARGEN

2. ADMINISTRATOR REPORTS - INSTRUCTIONAL 
IMPROVEMENT

Speaker(s): 
ADMINISTRATORS

3. ENROLLMENT REPORT Speaker(s): 
ADMINISTRATORS

4. COVID UPDATE Speaker(s): 
ADMINISTRATORS

5. STRATEGIC PLANNING UPDATE Speaker(s): 
ADMINISTRATORS

6. FOUNDATION UPDATE Speaker(s): 
ADMINISTRATORS

4. ADJOURN
Action(s):
Motion to adjourn. Passed with a motion by Doug 
Cast and a second by Doug Tonniges.
Voting Detail:
Mark Avery:   Yea   
Bryce 
Borchers:   Yea   

Speaker(s): Board 
President



Doug Cast:   Yea   
Jodi Cast:   Absent   
Jason 
Richters:   Yea   

Doug Tonniges: 
  Yea   

Voting Summary: Yea: 5, Nay: 0, Absent: 1

_____________________________________
Board Secretary



1301 Centennial Avenue
P. O. Box 187

Utica, NE 68456-0187
402-534-2321

FAX 402-534-2291

Superintendent's
Office

402-534-2291

Colin Bargen
Secondary Principal

Jenny Wagner
Activities Director

Ken Booth

Elementary Principal
Bob Fish

Counselor
Cara Stall

Special Services

CENTENNIAL BOARD OF EDUCATION
REGULAR MEETING

August 9, 2021

Notice of meeting was published in York News Times on July 30, 2021.

Meeting was called to order at 8:00 p. m. with all board members present. Administrators present
were Mr. Ford, Mr. Bargen, Mr. Booth, Mrs. Stall and Mrs. Wagner. Guests were Jerry Garcia, Preston
Stuhr, Geri Bartholomew, Sharon Powell and Tiffany Leiting.

Motion made by D. Cast, seconded by Borchers, to approve the consent agenda as presented.
Members polled; Avery, for; Borchers, for; D. Cast, for; J. Cast, for; Richters, for; Tonniges, for. Motion
carried 6-0.

Motion made by Tonniges, seconded by Avery, to approve policies, 2005, 3003, 3003. 1, 3004. 1,
3042, 3043, 5063, 6036 as presented. Members polled: Avery, for; Borchers, for; D. Cast, for; J. Cast, for;
Richters, for; Tonniges, for. Motion carried 6-0.

Motion made by Richters, seconded by Avery, to adopt Option Enrollment Resolution as
presented. Members polled: Avery, for; Borchers, for; D. Cast, for; J. Cast, for; Richters, for; Tonniges,
for. Motion carried 6-0.

Motion made by J. Cast, seconded by Borchers, to approve Student Handbooks as presented.
Members polled: Avery, for; Borchers, for; D. Cast, for; J. Cast, for; Richters, for; Tonniges, for. Motion
carried 6-0.

Motion made by Tonniges, seconded by D. Cast, to approve Superintendent Evaluation Instrument
for 2021-2022 school year. Members polled; Avery, for; Borchers, for; D. Cast, for; J. Cast, for; Richters,
for; Tonniges, for. Motion carried 6-0.

Motion made by D. Cast, seconded by Tonniges, to approve Activities Budget for the 2021-2022
school year. Members polled: Avery, for; Borchers, for; D. Cast, for; J. Cast, for; Richters, for; Tonniges,
for. Motion carried 6-0.

Mr. Ford presented updates on ESSER III, Transportation, Centennial Foundation, Strategic
Planning and Budget

The exfa-a duty assignments were presented for the 2020-2021 school year

Heard Administrator's report and return to school plan.

Meeting adjourned at 9:46 p.m.

J. Cast, Secretary
Centennial Board of Education

JC:mr

Communities United for a Brighter Tomorrow
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CENTENNIAL BOARD OF EDUCATION
Special Meeting
August 9, 2021

Notice of special meeting was published in the York News Times on July 30,

Meeting was called to order at 6:30 p. m. with all board members present.
Administrator present was Mr. Ford. Guests were Fred Helmink and Rob Hanger

Purpose of the meeting was to follow up with NRSCA representatives from the
Superintendent Search Firm.

Meeting adjourned at 7:39 p.m.

Jodi Cast, Secretary
Centennial Board of Education

JCmr

Communities United for a Brighter Tomorrow
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CENTENNIAL BOARD OF EDUCATION
Budget Amendment Hearing

August 16, 2021

Notice of special meeting was published in the York News Times on August 10,

Meeting was called to order at 7:30 p.m. with all board members present.
Administrator present was Mr. Ford,

Acknowledged the purpose of the meeting was to hear support, opposition,
criticism, suggestions or observations of taxpayer relating to the proposed 2020-2021
budget and to consider amendments relative thereto.

Meeting adjourned at 7:46 p.m.

Jodi Cast, Secretary
Centennial Board of Education

JC:mr

Communities United for a Brighter Tomorrow
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CENTENNIAL BOARD OF EDUCATION
Special Meeting
August 16, 2021

Notice of special meeting was published in the York News Times on August 6,

Meeting was called to order at 8:00 p.m. with all board members present.
Administrator present was Mr. Ford. Guest was Geri Bartholomew.

Motion made by D. Cast, seconded by Tonniges, to approve the freezer bid from
Lee's Refrigeration as presented, Members polled: Avery, for; Borchers, for; D. Cast, for;
J. Cast, for; Richters, for; Tonniges, for. Motion carried 6-0

Motion made by Avery, seconded by Borchers, to approve 2020-2021 amended
budget as presented. Members polled: Avery, for; Borchers, for; D. Cast, for; J. Cast, for;
Richters, for; Tonniges, for. Motion carried 6-0.

A budget work session was held.

Meeting adjourned at 9:39 p.m.

J. Cast, Secretary
Centennial Board of Education

JC:mr

Communities United for a Brighter Tomorrow



Vendor Name

Board Report for Newspaper
SEPTEMBER 2021

Vendor Descri tion Amount

ALLIED 1-00

ALPHA REHABILITATION

AMAZON CAPITAL SERVICES

ARC IMAGING RESOURCES

ARNOLD MOTOR SUPPLY

BEAVER HARDWARE

BLACK HILLS ENERGY

BLICK ART MATERIALS

BRONCO SPUR

CAPITAL ONE

CAPITOL ONE TRADE CENTER

CENGAGE LEARNING

CENTENNIAL ACTIVITY FUND

CENTRAL NEBRASKA REHIBILITATION
SERVICES

CENTRAL VALLEY AG

COMMITTE FOR CHILDREN

COMPUTERS ETC

CORNHUSKER INT. TRUCKS INC

CULLIGAN OF CRETE

DAS STATE ACCOUNTING

DEY, JULIE

DIETZE MUSIC HOUSE

EASY TIME CLOCK, INC

EBSCO MAGAZINES

EDUCATIONAL SERVICE UNIT #5

EDUCATIONAL SERVICE UNIT #6

EGAN SUPPLY CO

EVAN-MOOR EDUCATIONAL PUBLISHERS

EVERWHITE

FASTENAL COMPANY

FOLLETT SCHOOL SOLUTIONS, INC

FUN AND FUNCTION

GALES WELDING

GENERAL FIRE-SAFETY

GOPHER

GRAINGER

HACH COMPANY

HOME DEPOT PRO, THE

INTERSTATE ALL BATTERY CENTER

J. W. PEPPER S SON, INC

JENSEN LUMBER CO

JORGENSEN, CRYSTAL

KAPLAN

KLEIN'S BLUE RIVER POWER 7 RENTAL

KONICA MINOLTA PREMIER FINANCE

GENERiUj FUND

SUPPLIES

THERAPY SERVICES

SUPPLIES

SUPPLIES

AUTO PARTS

PARTS

NATURAL GAS

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

DISTRICT REIMBURSEMENT

PHYSICAL THERAPY

FOEL

SUPPLIES

SUPPLIES

EQUIP/MAIN

SUPPLIES

TELEPHONE

REIMBURSEMENT

SHEET MUSIC/EQUIP

CLOUD SOFTWARE

SOFTWARE

CONTRACTED SERVICES

CONTRACTED
SERVICES/SUPPLIES

CUSTODIAL SUPPLIES

SUPPLIES

EQUIPMENT

FACILITY SUPPLIES

CLOUD SOFTWARE

SUPPLIES

SUPPLIES/REPAIRS

ALARM INSPECTION

EQUIP

FACILITY SUPPLIES

FORN/EQUIP

FACILITY SUPPLIES

FACILITY SUPPLIES

SHEET MUSIC

SUPPLIES

REIMBURSEMENT

SUPPLIES

SUPPLIES

COPIER LEASE

202. 00

429. 68

2, 931. 39

123. 61

7-70. 95

354. 13

447. 38

931. 81

110. 00

133. 63

522. 88

385. 50

17, 499. 93

1, 034. 73

5, 987. 11

2, 259. 00

199. 23

2, 406. 31

153. -75

518. 98

33. 16

1, 626. 51

41. 00

960. 17

5, 67-7. 32

1, 550. 00

3, 857. 09

80. 96

469. 00

1, 010. 28

1, 504. 36

3, 121. 14

538. 4S

1, 873. 75

894. 88

1, 186. 69

128. 29

8, 463. 62

2, 250. 00

843. 43

69. 60

25. 00

545. 47

21. 80

468. 43



Vendor Name

KSB SCHOOL LAW

MACKIN EDUCATIONAL RESOURCES

MATHESON TRI-GAS INC

MCCORMICK'S HEATING S AIR
CONDITIONING

MCGRAW-HILL SCHOOL EDUCATION

MEMORIAL HEALTH CARE SYSTEMS

MIDWEST SPEAKERS BUREAU, INC

MORENZONI, ELIZABETH

MOSAIC AT AXTELL

NASB

NATIONAL ART & SCHOOL SUPPLIES,
INC

NCS PEARSON INC

NE COUNCIL OF SCHOOL ADMIN

NEBRASKA CENTRAL EQUIPMENT, INC

NEBRASKA SAFETY CENTER

NEBRASKA SCHOOL TRANSPORTATION
ASSOC

NORRIS PUBLIC POWER DISTRICT

NORTH PRINTING & OFFICE SUPPLY LLC

NORTHWEST EVALUATION ASSOCIATION

NOTABLE, INC

NRCSA

PAC N SAVE - UTICA

PAIR, REBECCA

PAYFLEX

PITSCO EDUCATION LLC

PLAY WITH A PURPOSE

POTTER REPAIR

PRESTO-X CO

PYRAMID SCHOOL PRODUCTS

QUILL CORPORATION

QUIZ EQUIPMENT, LLC

RAMADA KEARNEY

REALLY GOOD STUFF

RED COUCH COUNSELING, LLC

RENAISSANCE LEARNING, INC

SAVVAS LEARNING COMPANY LLC

SCHOLASTIC INC

SCHOOL HEALTH CORPORATION

SCHOOL NURSE SUPPLY

SCHOOL SPECIALTY, LLC

SECURITY BENEFIT

SEWARD COUNTY INDEPENDENT

SITE ONE LANDSCAPE SUPPLY

SOCIAL THINKING

STAPLES BUSINESS ADVANTAGE

SUPREME SCHOOL SUPPLY

Board Report for Newspaper
SEPTEMBER 2021

Vendor Descri tion Amount

LEGAL SERVICE

SUPPLIES

WELDING SUPPLIES

MAINTENCE

TEXTBOOKS

PHYSICALS

SPEAKER FEES

REIMBURSEMENT

TUITION

FEES

SUPPLIES

SUPPLIES

FEES

BUS PARTS/SUPPLIES

DRIVERS ED

FEES

ELECTRICTY

SUPPLIES/PRINTING

STAFF DEV

WEB/CLOUD

DUES/FEES

FOOD/SDPPLIES

REIMBURSEMENT

FEES

IND. TECH SUPPLIES

AUTO REPAIR

PEST CONTROL

SUPPLIES

SUPPLIES

SUPPLIES

TRAVEL

SUPPLIES

COUNSELING

SUPPLIES

BOOKS S PERIODICALS

SUPPLIES/TEXTBOOKS

MEDICAL

SUPPLIES

RETIREMENT

PERIODICALS/ADV/PRINTING

SUPPLIES

SUPPLIES

SUPPLIES

112. 00

485. 31

269. 91

1, 680. 36

4, 080. 93

187. 00

750. 00

35. 16

3, 855. 60

75. 00

1, 636. 24

1, 375. 00

150. 00

624. 00

575. 00

1, 400. 00

17, 380. 98

343. 00

150. 00

2, 820. 00

60. 48

18. 76

87. 62

234. 60

502. 25

175. 38

720. 36

124. 00

357. 72

1, 166. 38

650. 00

1, 199. 00

401. 91

100. 00

3, 738. 00

179. 38

425. 44

16. 99

419. 58

161. 58

22, 248. 29

317. 00

478. 08

72. 90

171. 51

69. 55



Board Report for Newspaper
SEPTEMBER 2021

Vendor Name

TARR, KIM

TEACHER DIRECT

THEATREFOLK, LTD

TIME USA LLC

UTICA PARTS & SERVICE

VERIZON CONNECT FLEET USA LLC

VERIZON WIRELESS

VILLAGE OF UTICA

WARREN, ASHLEY

WASTE CONNECTIONS OF NE

WEATHERCRAFT CO OF LINCOLN

WINDSTREAM

YORK NEWS TIMES

ZITO BUSINESS

ZORO. COM

Vendor Descri tion

REIMBURSEMENT

SUPPLIES

SUPPLIES

SUBSCRIPTION

AUTO REPAIRS/FARTS

COMMUNICATION

CELL PHONES

WATER/SEWER

REIMBURSEMENT

TRASH REMOVAL

ROOF REPAIR

TELEPHONE/INTERNET

ADV/PRINTING

INTERNET SERVICE

FACILITY SUPPLIES

Amount

28. 73

1, 073. 80

245. 95

89. 10

24. 72

265. 30

17-7. 03

1, 445. 60

20. 35

536. 32

779. 58

641. 59

1, 528. 38

41. 70

210. 88

Fund Total:

Checking Account Total:

153, 833. 72

153, 833. 72

Centennial Public Schools

Vendor Name

Board Report for Newspaper
SEPTEMBER 2021

Vendor Descri tion Amount

DAWSON ELECTRIC INC

FLOORS, INC

GRECKEL CONSTRUCTION CO

H S S PLUMBING AND HEATING

LEE'S REFRIGERATION

SPECIAL BUILDING FUND

ELECTRICIAN

FLOORING

ROCK/GRAVEL

PLUMBING

MAINTENANCE/EQUIP

5, 668. 15

11, 147. 68

14, 088. 66

20, 671. 78

9, 730. 00

Fund Total:

Checking Account Total:

61, 306. 27

61, 306. 27



Date

8/2/2021
8/2/2021
8/2/2021
8/2/2021
8/3/2021
8/3/2021
8/3/2021
8/3/2021
8/4/2021
8/5/2021
8/5/2021
8/6/2021
8/9/2021
8/9/2021
8/10/2021
8/10/2021
8/11/2021
8/11/2021
8/12/2021
8/12/2021
8/13/2021
8/13/2021
8/13/2021
8/13/2021
8/16/2021
8/16/2021
8/17/2021
8/18/2021
8/19/2021
8/19/2021
8/19/2021
8/19/2021
8/19/2021
8/19/2021
8/19/2021
8/19/2021

Account

Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking

Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking

Checking
Checking

Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking

Checking
Checking
Checking
Checking
Checking

Checking
Checking
Checking

Num

42892
AUTO
AUTO
AUTO
42893
42894
AUTO
AUTO
AUTO
AUTO
AUTO
AUTO
AUTO
AUTO
AUTO
AUTO
AUTO
AUTO
AUTO
AUTO
42895
42896
AUTO
AUTO
AUTO
AUTO
AUTO
AUTO
42898
42899
42900
42901
42902
42903
42904
42905

Description

Postmaster

Phillips66-Kearney
Cunningham's - Kearney
Indeed

Jensen Publishing
Evan Klanecky
FinalForms Stripe, Transfer
Supplyhouse.com
FinalForms Stripe, Transfer
FinalForms Stripe, Transfer
Teacherspayteachers.com
FinalForms Stripe, Transfer
FinalForms Stripe, Transfer
Hunters Restaurant Lounge
FinalForms Stripe, Transfer
Ebay
FinalForms Stripe, Transfer
Ebay
FinalForms Stripe, Transfer
Teacherspayteachers.com
CDI Dallas LLC

Central Valley Ag
FinalForms Stripe, Transfer
NINDAAPP PERMIT
FinalForms Stripe, Transfer
Teacherspayteachers.com
FinalForms Stripe, Transfer
FinalForms Stripe, Transfer
BSN Sports LLC
BSN Sports LLC
Colette Stalling
Hummert International

Hampton Inn - Bellevue

Impact Applications, Inc.
Cordova Locker

AssetGenie, Inc.

Register Report - Last month
8/1/2021 through 8/31/2021

Memo

Newsletter

Huskerland Prep report magazines
youth football
CB Assurance paid by CC on FinalForms

CB Assurance paid by CC on FinalForms
CB Assurance paid by CC on FinalForms

CB Assurance paid by CC on FinalForms
CB Assurance paid by CC on FinalForms

CB Assurance paid by CC on FinalForms

CB Assurance paid by CC on FinalForms

CB Assurance paid by CC on FinalForms

Inv 299548
Gas-VB camp

CB Assurance paid by CC on FinalForms

CB Assurance paid by CC on FinalForms

CB Assurance paid by CC on FinalForms
CB Assurance paid by CC on FinalForms
Team Shirts

PO #07202021EK - Yth FB camp shirts
Cheer uniform for Masa

Invoice #IN132902

Rooms for VB Team Camp
Inv #20213335 - Impact Testling
gound beef patties for burger bash
Inv 1573040/1572047 - CB Repairs

Category
[General]
[General]
[General]

[General]
[Football]
[Football]
[CB Assurance]
[General]
[CB Assurance]
[CB Assurance]
[General]
[CB Assurance]
[CB Assurance]
[General]

[CB Assurance]
[General]
[CB Assurance]
[General]
[CB Assurance]
[General]
[Athletics]
[Volleyball]
[CB Assurance]
[General]
[CB Assurance]

[General]
[CB Assurance]

[CB Assurance]
[Volleyball]
[Football]
[Dance-Cheer]

[FFA]
[Volleyball]
[Athletics]

[FFA]
[CB Assurance]

Tag
DR
DR
DR
DR

DR

DR

DR

DR

DR

DR

DR

DR

Amount

-227. 47
-27.25
-49.72

-403. 09
-35.00

-109, 16
20.00

-162. 91
20. 00

100.00
-379.26
120. 00

20.00
-79. 39
40.00

-99.00
40.00

-22.92
80. 00

-74. 47
-55. 31

-382.52
100.00
-25.00
80. 00

-31.99
20. 00

140. 00
-512. 10

-199.29
-64. 29
-23. 39

-604. 00
-444. 00

-76. 70
-477. 00



8/19/2021
8/19/2021
8/19/2021
8/19/2021
8/19/2021
8/19/2021
8/19/2021
8/20/2021
8/20/2021
8/20/2021
8/20/2021

8/20/2021
8/20/2021
8/20/2021
8/20/2021
8/23/2021
8/23/2021
8/23/2021
8/23/2021
8/23/2021
8/23/2021
8/23/2021
8/23/2021

Checking

Checking
Checking

Checking

Checking
Checking
Checking

Checking
Checking
Checking

Checking

Checking
Checking
Checking
Checking

Checking
Checking
Checking
Checking
Checking
Checking

Checking

Checking

42906
42907
42908
42909
42897
AUTO
AUTO
42910
42911
42912
42913

42914
42915
42916
AUTO
42917
42918
16588
16589
16590
16591
16592
16593

Jake Polk

Inter-State Studio & Publishing Co.
Crossroads Awards

BSN-Sports LLC
Sam's Club

FinalForms Stripe, Transfer
EBAY
Ba If our

Country Meats

Varsity Spirit Fashions & Supplies, LLC
Bronco Spur

Pac N Save

Cash
BSN Sports, LLC
FinalForms Stripe, Transfer
Eric Fuentes-Ruiz

Christina Lange
Nikki Klanecky
Nikki Klanecky
Evan Klanecky
Kara Fehlhafer

Colette Stelling

Marge Rhodes

8/23/2021 Checking 16594 Jenny Wagner

8/23/2021
8/24/2021
8/24/2021
8/25/2021
8/25/2021
8/25/2021
8/25/2021

Checking
Checking
Checking
Checking

Checking
Checking

Checking

AUTO

42919
AUTO
16596
16595
16597
16598

Teacherspayteachers.com
Ben Rhodes

FinalForms Stripe, Transfer
Jenny Wagner

Nikki Klanecky
Jenny Wagner

Jenny Wagner

Team Camp food/d rinks
20-21 Yearbooks IN2367364
FFA Plaques Inv #5013
Inv 91314006/PO 08020221AAVB - Team Shirts

Concession supplies
CB Assurance paid by CC on FinalForms

diploma - Stephen Ramsey
FFA Fundraiser - Invoice #317203

Inv 74603532/74603482/74603464

Acct #000000000350
Gate Bags #1 & #2
Inv 913280970 - Coaches Gear

CB Assurance paid by CC on FinalForms
VB Jamboree Official 8-23-2021
VB Jamboree Official 8-23-2021

Cone. BBB 6-30-2021
Cone VB Summer

fundraiser

meat - CT Chrisman Ag INC check
ck Bronson for uniform

Lost library book returned
CB Assurance paid by CC on FinalForms
Gate VB Jamboree 8-23-2021
Cone VB Jamboree 8-23-21

NSAA ck - State

[Girls Basketball]
[Yearbook]
[FFA]
[Volleyball]
[Concessions]
[CB Assurance]
[General] DR

[Bronco Store]
[FFA]
[Dance-Cheer]
[Concessions]
[Girls Basketball]
[Concessions]
[Athletics]
[Volleyball]
[CB Assurance]
[Athletics]
[Athletics]
[Concessions]
[Concessions]
[Football]
[Centennial Choice]
[Dance-Cheer]
[General]

[General]
[General]
[Athletics]
[Yearbook]

[Athletics]
[Football]
[Instr.]
[Boys Basketball]
[Musical]
[General] DR

[Library]
[CB Assurance]
[Dist. Events]

[Concessions]
[Dist. Events]
[Dist. Events]

-175.68

-448. 10
-31. 75

-1,418. 73
-146. 78
100.00
-45.00

-39.37
-267. 00

-4, 604. 20
-286. 00

-92.00
-43. 99

-1, 200. 00
-476. 81

40. 00
-22. 00
-22. 00
179. 50
746. 00

7, 194. 00
120.00
215. 81
115. 13

67,834.24
1, 179. 21

20,000.00
1, 500. 00
4, 101.00

300. 00
400.00
400.00
400. 00
-92. 75
-16. 50
20. 00

521. 00
390.25
460. 65

34. 44



8/25/2021
8/25/2021
8/25/2021
8/25/2021
8/25/2021
8/25/2021
8/25/2021
8/25/2021
8/25/2021
8/25/2021
8/25/2021
8/25/2021
8/25/2021
8/26/2021
8/26/2021
8/26/2021
8/26/2021
8/26/2021
8/26/2021
8/26/2021
8/26/2021
8/26/2021
8/26/2021
8/26/2021

8/26/2021

8/26/2021
8/27/2021
8/27/2021
8/31/2021

8/31/2021
8/31/2021
8/31/2021
8/31/2021
8/31/2021
8/31/2021
8/31/2021

Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking

Checking

Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking
Checking

16599
16600
16601
16602
16603
16604
16605
16606
16607
16608
16609
16610
AUTO
42920
42921
42922
42923
42924
42925
42926
42927
42928
42929
42930

42931

AUTO
AUTO
AUTO

42932
42933
42934
42935
42936
16611
16612
16613

Jake Polk

Evan Klanecky
Cam Scholl

Jake Polk
Holly Podliska
Alex Anstine

Dan Tesar

Holly Podliska
Colin Bargen
PJ Jackson

Jenny Wagner
PhilPayne

Nebrask Retirement Systems
Southern Nebraska Conference

Amazon Capital Services
Centennial Lunch Fund

Eric Fuentes-Ruiz

Christina Lange
NECC Livestock Judging Team
Regan Fickel
Lou's Sporting Goods
Nebraska Sports
Training Room, Inc.
Innovative Office Solutions LLC

Performance Mindset LLC

Teacherspayteachers.com
FinalForms Stripe, Transfer
Ty's Outdoor Power - Lincoln
Emily Petersen

Universal Cheerleaders Association
Minden High School
Fairbury High School
Seward High School
Tricia Hirschfeld
Dana Yamber

Dan Tesar

CEA
summer bball

FB camp
BB Camp
team camp check
Plants and Projects
Team Gear

assurance

iron

cash ck J. Cast for CB assurance & milk money
J. Bargen meal in Kearney
all sports passes
left over money from summer WR camp
retirement

2021-22 SNC Conference Dues

Nacho Cheese - Inv #1GXK-3LQL-6NCC

Ice Cream Sanwiches

VB official 8-23-2021
VB official 8-26-2021

2021 State FFA Dairy Judging Contest Entrie Fees
HOCO gifts
athletic supplies
catcher gear - Inv #NNS792435-NSOO
Inv #97160 - training room supplies

CB Assurance paid by CC on FinalForms

Homecoming Supplies

Inv #REG-0010903734 - cheer camp
Volleyball Tourn. Entry
SBtourn. entry fee
SBtourn. entry fee
Lexi Kraus VB warm-up
library book
assurance

[St. Co.]
[General]
[Girls Basketball]
[Football]
[Boys Basketball]
[Girls Basketball]
[FFA]
[Volleyball]
[CB Assurance]
[FFA]
[Bronco Store]
[General]

[Athletics]
[Wrestling]
[General]
[Athletics]
[Concessions]
[FFA]
[Athletics]
[Athletics]
[FFA]
[St. Co.]
[Athletics]
[Athletics]
[Athletics]
[Athletics]

[Concessions]
[Athletics]

[Volleyball]
[General]
[CB Assurance]

[General]

[St. Co.]
[Dance-Cheer]
[Athletics]
[Athletics]
[Athletics]
[JH Volleyball]
[Library]
[CB Assurance]

Booster Club

Booster Club

DR

DR

25. 46
40. 90
90. 00

260.00
520. 00
175.00
298. 36

76. 82
820. 00
202. 50

50. 00
13.00

2, 120.00
48. 10

-67, 949. 37
-500.00
-178.40

-64.95
-60. 00
-16. 00
-25.00
-30. 00

3,798.56
-214. 00
-829. 90

-84. 72
-37. 40

-400. 00
-273. 61
-158.48

60. 00
-37. 73
-77. 33

-1, 113.00
-80. 00

-125. 00
-105. 00

20.00

13.95
80. 00



8/31/2021 Checking 16614 Jenny Wagner
8/31/2021 Checking 16615 Sarah Ostmeyer
8/31/2021 Checking 16616 Colin Bargen
8/31/2021 Checking AUTO Teacherspayteachers. com
8/31/2021 Checking AUTO POSTJOB* York News Times
8/31/2021 Checking AUTO Ebay
8/1/2021 - 8/31/2021

TOTAL INFLOWS

TOTAL OUTFLOWS

NET TOTAL

spandex
Button/Team Pics

Aug Jean Money

[Athletics]
[Yearbook]

[Bronco Store]
[General]

[General]

[General]

DR
DR
DR

21. 00

312. 00
205.00

-115. 50
-199. 00
-269. 00

21, 747. 48

112, 483. 32

-90,735.84

21, 747. 48



9/9/2021
Date

Register Report - Last month
8/1/2021 through 8/31/2021

Account Num Description Memo Category Tag Ta..

BALANCE 7/31/2021

8/13/2021
8/13/2021
8/25/2021
8/26/2021

8/26/2021
8/26/2021

Elementary 6871
Elementary 6872
Elementary 6873
Elementary 884421
Elementary 6874
Elementary 6875

8/1/2021 -8/31/2021

BALANCE 8/31/2021

Dana Chris... first grade ..
Pac N Save Food for f...

NACIA Nebraska..
Sarah Naber Scholastic

**VOID** Stamped f..
Scholastic... Scholastic

.. [General] parent.,
[BACKPACK] Backp..

.. [General] dues
General Fundbook f..

.. [Books] book f..
[Books] book f..

Clr

TOTAL INFLOWS

TOTAL OUTFLOWS

NET TOTAL

Amount

39, 593. 82

R-215. 11
R-19. 98

-15.00
R36.00

RO. OO
-36.00

-250. 09

39,343.73

36.00

-286.09

-250.09

Page 1



SNC Checking Account
Cornerstone Bank
#549444
2020-2021 Debits Credits Balance
Aug 31, 2020 Starting Balance Payments Deposits $17,050.30
Sept 2, 2020 ck 1227 York CC $14.30
Sept 2, 2020 ck 1228 Chances R $121.50
Sept 2, 2020 ck 1229 Tim DeWaard $3,560.96
Sept 2, 2020 ck 1230 Centennial Activity Fund $135.39
Sept 2, 2020 ck 1231 Service Press $354.73
Sept 2, 2020 ck 1232 Centennial Public Schools $38.80
Sept 2, 2020 ck1233 Awards Unlimited $4,035.12
Sept 24, 2020 ck 1234 Eakes Office Solutions $71.52
Sept 30, 2020 Interest $0.51
Oct 7, 2020 ck 1235 York CC $165.86
Oct 7, 2020 SNC SB & Dues (Milford & Thayer Central) $1,105.00
Oct 16, 2020 misc Cornerstone Bank - New Checks $21.98
Oct 30, 2020 Interest $0.39
Nov 9, 2020 ck 1236 ASP Solutions, Inc. $60.00
Nov 9, 2020 ck 1237 Centennial Activity Fund $217.86
Nov 9, 2020 ck 1238 Superior High School $17.00
Nov 17, 2020 ck 1239 York CC - Supt Mtg $143.85
Nov 17, 2020 SNC VB & Dues (Sutton & Centennial) $1,333.60
Nov 17, 2020 Dues (Sandy Creek) $500.00
Nov 18, 2020 ck 1261 York CC - AD Mtg $150.00
Nov 19, 2020 Dues (DCPS & Fairbury) $1,000.00
Nov 30, 2020 Interest $0.45
Dec 7, 2020 Dues (Heartland) $500.00
Dec 18, 2020 Dues (Superior & Fillmore Central) $1,000.00
Dec 31, 2020 Interest $0.54
Jan 10, 2021 ck 1262 Fillmore Central - Play Production $592.56
Jan 12, 2021 ck 1263 Chances R - A.D. Mtg $102.29
Jan 27, 2021 Dues (Wilber-Clatonia) $500.00
Jan 31, 2021 Interest $0.52
Feb 16, 2021 BB (SC, FC, Sutton, DC, Milford) $1,029.60
Feb 16, 2021 ck 1242 York CC - Supt Mtg $156.75
Feb 17, 2021 ck 1240 Wilber-Clatonia WR Reimbursement $207.00
Feb 23, 2021 BB (Heartland) $268.80
Feb 26, 2021 ck 1241 Fairbury BB Reimbursement $50.00
Feb 26, 2021 Interest $0.52
Mar 2, 2021 ck 1264 Awards Unlimited $294.55
Mar 8, 2021 ck 1265 Rod Hartman - BB Assigner $250.00
Mar 17, 0201 BB (Thayer Central & Centennial) $3,207.60
Mar 23, 2021 ck 1266 York CC - A.D. Mtg $290.00
Mar 31, 2021 Interest $0.68
Apr 2, 2021 ck 1243 Sandy Creek - Speech Reimbursement $2,399.00
Apr 2, 2021 ck 1269 Centennial - Postage Reimbursement $23.74
Apr 6, 2021 ck 1267 Awards Unlimited - Medals $294.54
Apr 7, 2021 ck 1246 Chances R - Supt Mtg $111.00
Apr 12, 2021 ck 1245 DCPS - Sect/Treas Stipend $1,800.00
Apr 13, 2021 ck 1244 Centennial - AD Stipend $1,800.00
Apr 20, 2021 ck 1247 DCPS - Quiz Bowl $104.00
Apr 30, 2021 Interest $0.47
May 18, 2021 ck 1248 Fairbury - Jr Hi Track $124.00
May 25, 2021 ck 1270 York CC - Meals? $8.37
May 28, 2021 Interest $0.38
June 30, 2021 Interest $0.44
July 7, 2021 ck 1249 Milford - Golf $1,171.84
July 30, 2021 Interest $0.36
Aug 13, 2021 ck 1272 Centennial - Postage Reimbursement $42.80
Aug 13, 2021 ck 1271 Void $0.00

Dues (Heart, Fair, Cent, Sut, SC, DC) $3,000.00
Aug 31, 2021 Interest $0.38

Current Balance $18,931.31 $13,450.24 $11,569.23
as of Wed Sept 1, 2021

2021-2022 Debits Credits Balance
Aug 31, 2021 Starting Balance Payments Deposits $11,569.23
Sept 3, 2021 ck 1250 York CC Supt Mtg $140.00

Current Balance $140.00 $0.00 $11,429.23
as of Fri Sept 3, 2021



September 2021
August 2021 Bank Statement

FUND

Lunch Fund

BANK

CENTENNIAL PUBLIC SCHOOL INVESTMENTS

TYPE OF INVESTMENT

First Bank of Utica Checking 180000

Depreciation Fund Farmers & Merchants MMA 436 949

Unemployment. Ins. Cornerstone Bank CD# 90917
Cornerstone Bank MMA 811 90

Building Fund First Bank of Utica Checking 180646
Qualified Cap Bond 180554
Bond Fund 180034

General Account York State, Gresham CD 5204
First Bank of Utica PayFlex Acct

First Bank of Utica Checking 180505

INT. RATE AMOUNT INT.REC

Total

Total

Total

Total

Total

14 772. 21
$14,772.21

21 696. 08
$21, 696. 08

$58, 365. 88
10006.79

$68, 372. 67

$263, 265. 57
$174. 05

724 142.20

$987, 581. 82

$184, 552. 37
$21, 408. 85

$205, 961. 22

$0.95

$0. 00
$0. 48
$0.00

$17. 43
$0. 00

$30.72

$0.00

$5, 250. 10

$5, 250. 10

1177868. 58 $61. 53

Total Invested All Accounts Combined $2 476 252. 58

Total amount invested at Farmers & Merchants . . $21, 696. 08
Total amount invested at First Bank of Utica .. . $2, 201, 631. 46
Total amount invested at Cornerstone Bank, Waco.......... $68, 372. 67
Total amount invested at York State, Gresham ............. 184 552. 37

Total Invested $? 476 252.58
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ART
ATHLETICS
BAND TRIP
BOOSTER CLUB
BOYS BASKETBALL
BRONCO STORE
C CLUB
CENTENNIAL CHOICE
CHROMEBOOK ASSURANCE
CLASS '20
CLASS '21
CLASS '22
CLASS '23
CONC. MAN,
CONCESSIONS
CROSS COUNTRY
DANCE-CHEER
DIST. EVENTS
MUSICAL
DU VARSITY
FBLA
FCA
FCCLA
FFA
FOOTBALL
GENERAL
GIRLS BASKETBALL
GOLF
GREENHOUSE BUSINESS
INSTR.
JH BOYS BASKETBALL
JH GIRLS BASKETBALL
JH TRACK
JH VOLLEYBALL
JH YEARBOOK
LIBRARY
MAT GIRL
NHS
ONE ACT
QUIZ BOWL
SCIENCE
SHOP/TECH
SHOW CHOIR
SOFTBALL
SPANISH CLUB
SPEECH
ST. COUN.
STUDENT FEES
TRACK
UNIFIED
VOCAL
VOLLEYBALL
WRESTLING
WT. ROOM
YEARBOOK

Year To Date

Sept. 1, 2020
Balance

$4.09
-$5,521.48
$9. 765. 60

$0.00
$144.71

$1, 904. 61
$419. 02

$0. 00
$5, 600. 59
$1, 194. 62
$4, 080. 13
$1, 135. 93

$458. 25
$0. 00

$35,495. 85
-$138. 97

$2, 042. 66
$14,798.90

$8,348. 30
$0.00

$5, 233. 67
. $39. 95

$1,302.41
$14, 925. 29

$7,468. 97
$7, 923. 05

$342.54
$51. 76

$0. 00
-$3,343.50

$0.00
$1, 906. 82

-$31. 60
$0. 00

-$252. 70
$734.70
$366. 81

$40. 10
-$13. 54
$798. 17
$890. 81

52,025.68
-$4, 052. 26

$20. 30
$0. 00

$488. 65
$1, 354. 29

$0. 00
$317. 54

$0. 00
-$2, 585. 84
$2, 875. 43
$2,417.50
$8, 538. 56

-$8, 834. 62

$119, 601. 85 $1.

Received

so.oo
$89, 288. 03

$1, 508. 12
$381, 18

$10, 156. 18
$4, 113. 00

$0. 00
$1, 741. 46
$3, 155. 00

$0. 00
$1, 154. 62
$7. 772. 57
$8,267. 95
$5, 372, 81

$51, 816. 01
$621. 00

$11, 309. 37
$29, 923. 94
$5, 301. 64

$0.00
$50,00
$39.95

$523.00
$37, 132. 33

. $7,774.00
$692,156.69

$9,322. 22
$0.00

$400.00
$1, 059. 50

$154.00
$60. 00

S797.50
$20. 00

$1,251.81
$157.85

$0. 00
$0.00

$681. 77
$817. 00

$0. 00
$0.00

$3, 734. 89
$262. 00

$0. 00
$70. 00

$1, 068. 27
$0. 00

$2, 182. 99
$277. 90
$166. 00

$9. 593, 46
$540. 61
$600. 00

$4, 927. 00

$1. 207, 763. 62

Expenditures

$0, 00
$76, 343. 97

$0. 00
$381. 00

$8, 661. 82
$3, 152. 16

$419, 02
$0. 00

$3,201.00
$1,194.62
$3, 737. 15
$6, 524. 28
$5, 025. 65
$5, 372. 81

$52, 394. 59
$260. 00

$16,541.40
$27, 395. 24

$4,398.95
$0. 00

$300. 00
$0.00

$349. 00
$23, 531. 29

$6,940.09
$888,298,76

$8, 144. 61
$0. 00

$400.00
$1, 225. 30

$154.00
$378.00
$765.90

$0.00
$999. 11
$137.76
$366. 81

$0. 00
$150. 00
$785. 40

$0. 00
$2,025.68
$1,237,07

$0. 00
$0. 00

$70.00
$649. 33

$0. 00
$2, 166. 22

$122. 00
$100. 10

$9, 611. 10
$611. 60

$0. 00
$954. 18

$1,165,476.97

Total

YTD
Balance

$4.09
$5,422. 58

$11, 333. 72
$0. 18

$1, 639. 07
$2, 865. 45

$0. 00
$1. 741. 46
$5, 554. 59

$0. 00
$1, 497. 60
$2, 384. 22
$3, 700. 55

$0. 00
$34,917.27

$222. 03
-$3,189.37
$17, 327. 60

$9, 250. 99
$0. 00

$4, 983. 67
$0. 00

$1, 476. 41
$28, 526. 33

$8, 302. 88
$11.780.98

$1, 520. 15
$51. 76

$0.00
-$3, 509. 30

$0. 00
$1,588.82

$0.00
$20. 00

$0. 00
$754. 79

$0. 00
$40. 10

$518. 23
$829. 77
$890. 81

$0. 00
.$1, 554. 44

$282, 30
$0.00

$488. 65
$1, 773. 23

$0. 00
$334. 31
$155. 90

-$2, 518. 94
$2, 857. 79
$2, 346. 51
$9, 138. 56

-$4,861.80

$161,888.50

$161,888.50



Elementary Activity Account Report 8/31/2021

ACCOUNT
July 2021

BALANCE RECEIPTS DISBURSEMENTS
August 2021

BALANCE

BACKPACK

BOOKS

BOXTOPS

GENERAL

PICTURES

POLK GRANT

TOTAL

$23, 433. 21

$319. 60

$2, 634. 44

$8,009.46

$1,461. 67

$4,021.40

$39, 879. 78

$36.00

$0. 00

$19. 98

$36. 00

$0. 00

$230. 11

$0.00 $0.00

$0. 00 $0. 00

$36. 00 $286. 09

Elementary Activity Balance:

Outstanding Checks:

Deposits Pending
Bank Balance:

$23, 413. 23

$319. 60

$2,634.44

$7, 779. 35

$1,461. 67

$4, 021. 40

$39, 629. 69

$142. 46

$0. 00

$39,487. 23

Elementary Activity Savings Account

Interest on Activity Savings Account

Other

Total in Savings:

$2,985.61

$0. 00

$0. 00

$2,985.24



NOTICE OF BUDGET HEARING AND BUDGET SUMMARY
Centennial Public Schools (80-0567) in Seward County, Nebraska

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body will meet on the 13
day of September 2021 at 8:00 o'clock, PM, at Board of Education Conference Room for the purpose of hearing support, opposition, criticism, suggestions
or observations of taxpayers relating to the following proposed budget and to consider amendments relative thereto. The budget detail is available at the
office of the Clerk/Secretary during regular business hours. For more information on statewide receipts and expenditures, and to compare cost per pupil and
performance to other school districts, go to: https://nep.education.ne.gov

FUNDS

General

Depreciation

Employee Benefit

Contingency

Activities

School Nutrition

Bond

Special Building

Qualified Capital
Purpose Undertaking

Cooperative

Student Fee

TOTALS

Actual

Disbursements &
Transfers

2019-2020

(1)
$

$

$

$

$

$

$

$

$

$

$

8, 244, 544. 00

50, 177. 00

310, 765. 00

243, 726. 00

818,923.00

670,541.00

10, 338, 676. 00

Actual/Estimated
Disbursements &

Transfers

2020-2021
(2)

$

$

$

$

$

$

$

$

$

$

$

$

$

8, 342,775.00

115,029.00

897.00

331, 455. 00

297, 634. 00

6, 516,434.00

436, 949. 00

16,041, 173.00

Budgeted
Disbursements &

Transfers

2021-2022
(3)

$

$

$

$

$

$

$

$

$

$

$

$

$

9, 567,841.00

171, 694. 00

66, 931. 00

533,678.00

378,025.00

939,683.00

784, 353. 00

12,442,205.00

$

$

$

$

$

$

$

$

$

Necessary
Cash

Reserve

(4)
1,494, 393. 00

469, 840. 00

1, 964, 233. 00

$

$

$

$

$

$

$

$

$

$

$

$

$

Total Available

Resources

Before Property
Taxes

(5)
4, 003, 622. 00

171, 694. 00

66, 931. 00

533, 678. 00

378, 025. 00

597, 948. 00

239, 853. 00

5, 991,751.00

Total Personal and

Real Property
Tax Requirement

(7)
$

$

$

$

$

7, 129. 911. 00

819, 773. 00

550, 000. 00

8,499,684.00



Notice of Special Hearing To Set Final Tax Request
Centennial Public Schools (80-0567) in Seward County, Nebraska

PUBLIC NOTICE is herebyy given in compliance with the provisions of State Statute 77-1601. 02, that the governing body will meet on the 13 day of September 2021 immediately following the
Budget Hearing at the Centennial HS Commons for the purpose of hearing support, opposition, criticism, suggestions or observations of taxpayers relating to setting of the final tax request.

Property Valuations

Fund

General Fund

BondFund(s)K-12

Special Building Fund

Total

2020-2021

1, 531, 717193

2021-2022

1, 505, 870, 533

Change
-2%

2020/21 Budget Information

2020-2021
Operating Budget

8,628, 143.00

6, 516,434.00

680,000.00

15,824,577.00

2020-2021
Property Tax

Request

6, 649, 798.00

820,172.00

660,000.00

8, 129, 970. 00

2020
Tax Rate

0.434140

0. 053546

0.043089

0.530775

2021/22 Budget Information
Property Tax Rate

(2020-2021 Request
Divided By 2021-2022

Tax Rate 2021 Valuation) Operating Budget

0.441592

0.054465

0. 043828

9, 567,841.00

939,683.00

784,353.00

2021-2022
Proposed Property

Tax Request

Proposed Change Change in
2021 in Tax Operating

Tax Rate Rate Budget

11%

0. 539885 11, 291, 877. 00

7, 129, 911. 00 0. 473474 9%

819,773.00 0.054438 2% -86%

550, 000.00 0.036524 -15% 15%

8,499,684.00 0.564436 6% -29%



4021 
Voluntary Early Retirement Incentive Program 

 
Purpose 
 
While our older employees are some of our most valuable resources, the 
early retirement of some employees who have provided long term 
service to the district may desire to retire early if it is financially possible 
for them to do so.  Therefore, the purpose of the Centennial Voluntary 
Early Retirement Incentive Program is to provide a benefit for 
certificated staff who have given long-term service to the district and 
choose to accept early retirement. 
 
Eligibility 
 
This program is open to all employees employed in a certified capacity 
who meet the program’s eligibility requirements.  Employees are eligible 
after their 55th birthday and when they qualify for the Rule of 85 with the 
Nebraska Public Employees Retirement System.  This program is not 
available to any employee if the administration recommends that the 
employee’s contract be terminated for just cause. 
 
To be eligible, an employee must have completed fifteen (15) qualifying 
years of service.  All credited years of service must have been earned 
while in the employ of Centennial Public School.  Credit on years of 
service shall be given in proportion to the time worked, e.g. a .5 FTE (full 
time equivalent) employee would need thirty (30) years of employment 
at Centennial to earn fifteen years of credited service in order to qualify 
to retire.  Years of service to the district need not be consecutive.  Any 
year when the employee spent more than half of the school year on 
leave of absence, disability leave or as a teacher who was reduced in 
force shall be excluded from the computation of a teacher’s number of 
years of credited service. 
 
A year of service shall be based on the length of the employee’s most 
recent year’s contract.  This may range from 9 months for a teacher to 
12 months for the superintendent. 
 
Conditions or Limitations 
 
Should the board receive more requests for early retirement benefits 
than it intends to approve, the board may consider the ability to staff the 
curriculum for the following school year, the ability to find qualified 
replacement employees, the best interests of the students and such 
other factors as are rationally related to the matter in determining which 
application(s) to approve and which application(s) to deny.  In the event 
that, in its sole judgment, the board consider two or more applications to 
be equal based on the above referenced criteria, the board shall give 
first priority to the employee with the greatest number of years of 
credited service at Centennial Public School.  If two or more employees  



have the same number of credited service years, the board will give first 
priority to the employee who files his/her application first. 
 
Application Process 
 
Application for participation in this program shall be completed on the 
appropriate district prepared form and submitted to the superintendent 
on or before March 1 of the contract year just prior to the planned 
retirement year. 
 
The application form will include the amount of money to be received by 
the employee and the dates said money is to be received.  The 
application shall constitute a resignation of employment by the employee 
conditioned only upon the board’s approval of the application.  If the 
application is not approved, the employee shall continue in employment 
with no loss of rights or benefits unless the employee’s employment is 
cancelled or terminated pursuant to state statute and board policy. 
 
The early retirement plan for an employee becomes effective with the 
approval of the application form by the board of education. 
 
Benefits – For Employees Hired Before July 1, 2012 
 
A.  Salary Compensation 
 
Benefits will be 28% of the retirees’ current school year salary. For 
teachers, the term current school year salary refers to the teacher’s 
salary based on his/her placement on the index salary schedule, 
exclusive of other pay such as, but not limited to, extended contract pay, 
extra duty pay and fringe benefits.  For administrators, the term refers 
to the school year salary set out on the administrator’s employment 
contract. 
 
B.  Health/Dental Insurance Compensation 
 
Retiring employees will be paid an amount equal to the single 
health/dental annual premium paid by the district during the final year of 
employment multiplied by the number of years between the age of 
retirement and until the employee is eligible for Medicare. 
 
C.  Sick Leave Days Compensation 
 
Retiring employees will be paid ½ (one half) of the daily salary of the 
remaining sick leave days up through 50 days. 
 
Benefits – For Employees Hired After July 1, 2012 
 
D.  Salary Compensation 
 
Benefits will be 28% of the retirees’ current base salary. For teachers, 
the term current school year salary refers to the teacher’s salary based 



on his/her placement on the index salary schedule, exclusive of other 
pay such as, but not limited to, extended contract pay, extra duty pay 
and fringe benefits.  For administrators, the term refers to the school 
year salary set out on the administrator’s employment contract. 
 
 
E.  Health/Dental Insurance Compensation 
 
Retiring employees will be paid an amount equal to the single 
health/dental annual premium paid by the district during the final year of 
employment multiplied by the number of years between the age of 
retirement and until the employee is eligible for Medicare, with a 
maximum of 5 years. 
 
F.  Sick Leave Days Compensation 
 
Retiring employees will be paid ½ (one half) of the daily salary of the 
remaining sick leave days up through 50 days. 
 
Benefit Payments 
 
Retirees under this program will be paid the amount due them in four 
equal payments over four years.  Through mutual agreement, this 
number may be reduced to two payments over two years or three 
payments over three years.  The first payment may be made either 
September 20 or January 20 following the date of retirement.  The future 
payment(s) may be made on September 20 or January 20 of the 
following school years. 
 
Centennial is required to withhold for federal and state income taxes and 
social security.  The retiree may request in writing not to withhold for 
federal and/or state income tax. 
 
Program Administration 
 
The board reserves the right to amend or terminate this policy at any 
time, except that the benefits to be paid to an applicant for voluntary 
early retirement shall be based on the individual contract (for 
administrators) or the index salary schedule (for teachers) in effect at 
the time of application for voluntary early retirement.  Any benefit 
granted under this policy shall be binding upon the board that grants the 
benefit and any board thereafter. 
 
 
Adopted on: ___7/1998_________________ 
Revised on: ___7/10/2017 ______________ 
Reviewed on: ________________________ 
 



August 18, 2021

Dear Centennial Board of Education,

Please accept this as my formal letter of resignation, contingent on your acceptance of my application
for the voluntary early retirement incentive program. It has been my pleasure to work for the Centennial
Public Schools for the past 15 years. I have enjoyed my time here because of the members of the board
of education, the administration, the teachers and staff, and especially the students. Centennial has a

great deal to be proud of, and I am very honored to say that both of my girls are Centennial graduates. I
believe the future for Centennial is very bright, and will always be grateful for the 15 years that I was
able to spend here.

Sincerely,

.^^
Robert C. Fish



DL360 Server Quote #069257 v2

Contract: NE - STATE OF NEBRASKA (NASPO VP PC) [14259OC]

North Sioux City

Prepared by:Prepared For:

Centennial Public Schools

Date Issued:

08.05.2021

Expires:

10.07.2021

P: (402) 534-2321
E: dan.tesar@centennialbroncos.org

P: 866.804.4388
E: apeters@1rti.com

Woody Skuodas
105 Gateway Drive
North Sioux City, South Dakota 57049

Main
Dan  Tesar
1301 Centennial Ave

Utica, NE 68456

DL360 Price Qty Ext. Price

867958-B21 HPE DL360 Gen10 4LFF CTO Server $962.22 1 $962.22

P02592-L21 Intel Xeon-G 5218 FIO Kit for DL360 G10 $1,171.02 1 $1,171.02

P00920-B21 HPE 16GB 1Rx4 PC4-2933Y-R Smart Kit $464.58 4 $1,858.32

P09687-B21 HPE 480GB SATA RI LFF SCC PM883 SSD $430.94 2 $861.88

804398-B21 HPE Smart Array E208e-p SR Gen10 Ctrlr $260.42 1 $260.42

P01366-B21 HPE 96W Smart Stg Li-ion Batt 145mm Kit $81.20 1 $81.20

804331-B21 HPE Smart Array P408i-a SR Gen10 Ctrlr $405.42 1 $405.42

700751-B21 HPE FlexFabric 10Gb 2P 534FLR-SFP+ Adptr $330.60 1 $330.60

865414-B21 HPE 800W FS Plat Ht Plg LH Pwr Sply Kit $219.82 2 $439.64

AF556A HPE 1.83m 10A C13-UL Dom Pwr Cord $6.38 2 $12.76

BD505A HPE iLO Adv 1-svr Lic 3yr Support $272.02 1 $272.02

789388-B21 HPE 1U Gen9/10 LFF Easy Install Rail Kit $63.80 1 $63.80

R1R75A HPE MSL 1/8 G2 0-drive Tape Autoloader $1,479.00 1 $1,479.00

N7P37A HPE MSL LTO-7 SAS Drive Upgrade Kit $3,924.28 1 $3,924.28

AF556A HPE 1.83m 10A C13-UL Dom Pwr Cord $6.38 1 $6.38

AE470A HPE SAS Min-Min 1x-2M Cable Assy Kit $45.24 1 $45.24

C7977AN HPE LTO-7 Ultrium Non Custom Lbl 20 Pk $1,015.84 1 $1,015.84

C7978A HPE Ultrium Universal Cleaning Cartridge $55.89 1 $55.89

HU4B2A3 HPE 3Y Tech Care Basic SVC $0.00 1 $0.00

HU4B2A3#WAG HPE DL360 Gen10 Support $592.18 1 $592.18

HU4B2A3#Y61 HPE MSL G2 AL Support $856.66 1 $856.66

Subtotal: $14,694.77

DAC Cables Price Qty Ext. Price

455883-B21 HEWLETT PACKARD ENTERPRISE : HP BLc 10Gb SR SFP+ Opt $335.95 1 $335.95

J9150D HEWLETT PACKARD ENTERPRISE : Aruba 10G SFP+ LC SR 300m MMF XCVR $312.26 1 $312.26

LC2-OM4-7M-ENC ENET SOLUTIONS, INC. : ENET 7M LC/LC Duplex Multimode 50/125 10Gb OM4
or Better Aqua Laser Optimized Multi-Mode (LOMM) Fiber Patch Cable 7 meter
LC-LC Individually Tested - Lifetime Warranty

$25.85 1 $25.85

Subtotal: $674.06

Quote #069257 v2 Page: 1 of 2



Quote Summary Amount

DL360 $14,694.77

DAC Cables $674.06

Total: $15,368.83

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

Quote #069257 v2 Page: 2 of 2
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Residential Service Order

SERVICE ADDRESS

Name Centennial Public School

Street 1301 Centennial Street

City, State, Zip Utica, NE 68456

Telephone (402) 534-2291
Attention Dan Tesar

Email Adress dan. tesar centennialbroncos. or

Text Notifications Y/N? N Cell # N/A

Sales nj

BILLING ADDRESS
Name Centennial Public School

Street 1301 Centennial Street

City, State, Zip Utica, NE 68456
Telephone (402) 534-22913
Attention Dan Tesar

Email Address dan.tesar centennialbroncos.or

Use Email for paperless billing Y/N? N

' and Conf identic

MONTHLY RECURRING CHARGES
Product

Small Business IGig Internet
Quantity Price Per

$199. 95

MRC

$ 199. 95

$

$

$

$

$

$

TOTAL MONTHLY RECURRING CHARGES: $
The Term of this Service Order shall be for 36 months commencing upon the date of installation.

NON-RECURRING CHARGES

Additional One-Time Charges

Fee Description

2,500.00 Labor, Materials, Construction

199.95

One-time Installation Charges

Description

Installation Charge

Price

6, 535. 00

$9,035.00TOTAL NON-RECURRING CHARGES:

Taxes and Fees: All Products and Services pricing and other charges due hereunder are exclusive of all applicable sales taxes, duties, levies or other
charges imposed by any local, state, federal, public or quasi-public governmental entity on Zito, the payment of which shall be the sole responsibility
of Customer.

TOTAL DUE UPON INSTALLATION: 035.00

Acknowled ed and A reed: By signing below, I certify that I am duly authorized by the company to execute this form and make the
representations contained herein on behalf of the company.

Customer Printed Name

Customer Signatory

Title

Date

Zito Representative

Zito Signatory

Title

Date

Jen Tucker

Scheduling Dept

June 18, 2021
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RECORD   OF   CHANGES

CHANGE
NUMBER

CHANGE LOCATION CHANGE MADE BY
(signature)

DATE OF SCHOOL
BOARD APP/INF

DATE OF
CHANGE

000 Section V (pg 25-26) (Signature) March 2020 March 2020
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I. INTRODUCTION

A. Purpose of the Plan

The purpose of the Centennial Public School Emergency Operations Plan (School EOP) is to identify and
respond to incidents by outlining the responsibilities and duties of Centennial Public School and its employees.
Developing, maintaining, and exercising the plan empowers employees in an incident to act quickly and
knowledgeably. In addition, the plan educates staff, faculty, students, and other key stakeholders on their roles
and responsibilities before, during, and after an incident. This plan provides parents and other members of the
community with assurances that Centennial Public School has established guidelines and procedures to
respond to threats, hazards and incidents in an effective way.

The developed guidelines and procedures for dealing with existing and potential student and school incidents
are defined in the plan below. The basic plan and the functional and hazard-specific systems outline an
organized systematic method to prevent, prepare for, respond to, and recover from incidents. Faculty and staff
have been trained to assess the seriousness of incidents and respond according to these established
procedures and guidelines. Centennial Public School regularly schedules in-service training for faculty and
staff.

Lastly, developing, maintaining, and exercising the School EOP increases Centennial Public School's legal
protection. Schools without established incident management procedures have been found liable for their
absence of planning. While no set of policies rules out the potential for legal problems, establishing procedures
and guidelines on the best professional practices provides a margin of protection against liability.

B. Scope of the Plan

The Centennial Public School Emergency Operations Plan outlines the expectations of staff/faculty; roles and
responsibilities; direction and control systems; internal and external communications plans; training and
sustainability plans; authority and references as defined by local, tribal, state, and federal government
mandates; common and specialized procedures; and responses/recovery for specific hazards and
vulnerabilities.

1. Definitions

Threats: Threats  include situations to harm students, personnel, and/or facilities.Threats usually include
those things that we can control, such as active killer, bullying, and suicide. Threats may require an
interagency response involving law enforcement and/or emergency services depending on the size and scope
of the incident.

Hazards: Hazards include situations to harm students, personnel, and/or facilities. Hazards usually include
those things that we cannot control, such as tornadoes, floods, and chemical spills. Hazards may require an
interagency response involving law enforcement and/or emergency services depending on the size and scope
of the incident.

Incidents: An incident is an occurrence that requires a response to protect life or property. An incident is
something that we most likely cannot control, such as car accidents, pandemics, and illness. The
superintendent/principal/building administrator shall have the authority to determine when an incident has
occurred and to implement the procedures within this EOP.

2. School Board Policy Statement
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The Centennial Public School Emergency Operations Plan operates within the framework of the Centennial
Public School Board policy.

C. Situation Overview/Hazard Analysis Summary

1. School Population

a. General Population

The current enrollment of Centennial Public School is approximately 200 elementary-school students, 60
middle-school students, and 150 high-school students located in one  building on campus. These students are
supported by a committed staff and faculty consisting of:

6 Administrators (1 superintendent, 2 principals, 1 Asst. Principal/AD, 1 SpEd director, 1 Operation)
47 Teachers
14 Instructional Assistants
2 Counselors, Social Workers, and Psychologists
1 School Nurse
8 Custodians/Maintenance Personnel
6 Office/support staff
5 Food Service/Cafeteria staff
6 Other staff (secretaries)
10 Other (transportation)

A master schedule of classes, locations, grade levels, and staff are provided to each classroom and is
available in the main office. The current master schedule of Centennial Public School is also located in
Appendix A in this plan.

b. Special Needs Population

Centennial Public School is committed to the safe evacuation and transport of students and staff with special
needs. The special needs population includes students/staff with:

● Students on the Autism Spectrum,
● Limited English proficiency,
● Blindness or visually impaired,
● Cognitive or emotional disabilities,
● Deaf or hard of hearing,
● Mobility/physical disabilities (permanent and temporary), and
● Medically fragile health (including asthma and severe allergies).

The school's current enrollment of students with special needs is approximately 66; however, this number will
fluctuate. Students and/or staff may require additional assistance if they are temporarily on crutches, wearing
casts, wheelchairs, etc.

Classrooms containing students and staff that require additional assistance during an incident will be noted by
an asterisk next to the room number during the applicable class period(s) on the master schedule. The list of
students and staff with additional assistance needs, along with assigned staff trained to assist during drills,
exercises and incidents are identified in Appendix B.
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2. Building Information
Centennial Public School is located on a 20-acre lot and includes 1 school building, 1 football field/track area, 1
practice football field,  1 playground, 1 greenhouse, 2 out buildings, 1 student parking lot and 2 staff parking
lots. We play softball at 3 different offsite locations but primarily at the Utica ball field.  All classes take place in
the school building, the main building on campus.  Additionally the school owns a bus barn and old school
building offsite. Some practices are held in the old school gym throughout the school year.

Annotated maps of the buildings and grounds are included in Appendix C;

_____ Evacuation routes
_____ Shelter locations
_____ Fire alarm pull stations
_____ Fire hydrants
_____ Fire extinguishers
_____ First aid kits
_____ AED (Automatic External Defibrillator)
_____ Hazardous materials storage
_____ Utility shutoffs

_____ Electricity
_____ Gas
_____ Water
_____ HVAC

GUIDANCE: All staff members are required to know these locations as well as how to operate the utility
shutoffs.

Located in Appendix D are the list of local utility companies and their contacts for additional assistance.

3. Hazard Analysis Summary

Centennial Public School is exposed to many hazards, all of which have the potential for disrupting the school
community, causing casualties, and damaging or destroying public or private property.

In current date completed a thorough hazard analysis to identify any circumstances in the school or near the
campus that may present unique problems or potential risk to people or property. The interior and exterior
portions of all school buildings and school grounds have been assessed for potential hazards that may impact
the site, the staff, and the students. Identified hazards have been assessed by risk and likelihood and ranked
accordingly.

The most recent risk assessment by ALICAP Insurance Company was completed ________ (date).

In addition, the table on the following page briefly discusses Centennial Public School's high-priority hazards
including flood, severe storm, fire, chemical, intruder, civil disturbance, and terrorism.
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Table 1. High-Priority Hazards

Pandemic After experiencing the COVID-19 pandemic we realize that there is always a risk that could
greatly affect school.  We have developed many plans and protocols that can be used if we
are ever faced with a pandemic again in the future.

Severe
Weather

Utica and its surrounding areas are vulnerable to severe local storms. The effects are
generally transportation problems and loss of utilities, but can vary with the intensity of the
storm, the level of preparation by Centennial School, and the equipment and staff available
to perform tasks to lessen the effects of severe local storms.

During the 2014 school year, tornadoes affected local communities. Loss of homes, many
without utilities for extended time.  Winter storms also affect our area with power outages,
road closures, days off of on-campus school.

Fire Fire hazards are the most prevalent types of hazard.

Chemical Hazardous chemicals are used for a variety of purposes and are regularly transported
through many areas in and around Utica. Currently a variety of cleaning supplies, gallons of
hand sanitizer, and propane are all used and stored on school grounds. The railroad comes
through town approximately ½ mile north of the main school campus and there is a potential
for chemical spills if there were to be an accident on/near the railway.

Intruder While a hostile intruder incident has never occurred in Centennial Public School, like any
school, could be vulnerable to intruders.

Civil
Disturbance

Although it hasn’t happened on Centennial campus, there is always the potential for civil
disturbance in our community.  In 2019 there was a murder in town that affected one of our
Centennial families.

Terrorism Centennial Public School, like other public institutions, is vulnerable to terrorist activity.

4. Prevention, Preparedness, Response, and Recovery Overview

Prevention includes actions to avoid a threat or intervene to stop a threat from occurring. It also includes
activities to reduce the loss of life and property from controllable and noncontrollable disasters. Prevention
aims to avoid or lessen the impact of a disaster and provides value to the public by creating safer communities.
Centennial Public School is committed to taking proactive, prevention measures whenever possible to protect
the safety and security of students and staff.

In addition, Centennial Public School requires all adults to display identification badges. The school visitors and
security protocols have been enhanced. All staff have been trained in our safety and security procedures, (etc.)

Preparedness is achieved and maintained through a continuous cycle of planning, organizing, training,
equipping, exercising, evaluating, and taking corrective action. Ongoing preparedness efforts require
coordination among all those involved in emergency management and incident response activities. Centennial
Public School fosters preparedness at all levels including students, parents, teachers, staff and community
partners. Examples of preparedness actions include maintaining this plan, conducting training, planning and
implementing drills and exercises, etc.
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Response is the capability necessary to stabilize an emergency once it has happened or is certain to happen
in an unpreventable way using both systems, Incident Command System (ICS) and the Standard Response
Protocol (SRP).  Centennial Public School will establish a safe and secure environment to allow for the saving
of lives and property and will facilitate the transition to recovery.

Recovery is the capability necessary to assist any school building impacted by an incident or emergency in
restoring the health and well-being of students and the learning environment over the long-term. Successful
recovery addresses the full range of psychological, emotional, and behavioral health needs associated with the
disaster's impact and resulting recovery challenges. Individuals and families will be better situated to manage
their recovery once their basic needs are met, such as shelter, food, and reunification with family and
household pets or service and assistance animals. Successful recovery depends on all recovery stakeholders
having a clear understanding of pre- and post- disaster roles and responsibilities.

D. Planning Assumptions and Limitations

1. Planning Assumptions

Stating the planning assumptions allows Centennial Public School to deviate from the plan if certain
assumptions prove not to be true during operations. The School EOP assumes:

● The school community will continue to be exposed and subject to hazards and incidents described in
the Hazard Analysis Summary, as well as lesser hazards and others that may develop in the future.

● A major disaster could occur at any time, and at any place. In many cases, dissemination of warning to
the public and implementation of increased readiness measures may be possible; 'however, some
emergency situations occur with little or no warning.

● A single site incident (e.g., fire, gas main breakage) could occur at any time without warning and the
employees of the school affected cannot, and should not, wait for direction from local response
agencies. Action is required immediately to save lives and protect school property.

● Following a major or catastrophic incident, the school may have to rely on its own resources to be
self-sustaining for up to 72 hours.

● There may be a number of injuries of varying degrees of seriousness to faculty, staff, and/ or students.
Rapid and appropriate response will reduce the number and severity of injuries.

● Outside assistance from local fire, law enforcement, and emergency managers will be available in most
serious incidents. Because it takes time to request and dispatch external assistance, it is essential for
the school to be prepared to carry out the initial incident response until responders arrive at the incident
scene.

● Proper prevention actions, such as creating a positive school environment and conducting fire
inspections, will prevent or reduce incident related losses.

● Maintaining the School EOP and providing frequent opportunities for stakeholders (staff, students,
parents, first responders, etc.) to exercise the plan can improve the school's readiness to respond to
incidents.

● A spirit of volunteerism among school employees, students, and families will result in their providing
assistance and support to incident management efforts.

2. Limitations

It is the policy of Centennial Public School that no guarantee is implied by this plan of a perfect incident
management system. As personnel and resources may be overwhelmed, Centennial Public School can only
endeavor to make every reasonable effort to manage the situation, with the resources and information
available at the time.

11



II .  CONCEPT OF OPERATIONS

This plan is based upon the concept that the incident management functions that must be performed by the
school generally parallel some of their routine day-to-day functions. To the extent possible, the same personnel
and material resources used for day-to-day activities will be employed during incidents. Because personnel
and equipment resources are limited, some routine functions that do not contribute directly to the incident may
be suspended. The personnel, equipment, and supplies that would typically be required for those routine
functions will be redirected to accomplish assigned incident management tasks.

A. National Incident Management System (NIMS)

The National Incident Management System (NIMS) is a set of principles that provides a systematic, proactive
approach guiding government agencies at all levels, nongovernmental organizations, and the private sector to
work seamlessly to prevent, prepare, respond, and recover, from the effects of incidents, regardless of cause,
size, location, or complexity, in order to reduce the loss of life or property and harm to the environment. This
system ensures that those involved in incident response/recovery understand what their roles are and have the
tools they need to be effective.

According to Homeland Security Presidential Directive 5 and the U.S. Department of Education, school districts
are among local agencies that must adopt NIMS if they receive Federal grant funds. As part of its NIMS
implementation, Centennial Public School participates in the local government's NIMS preparedness program
and believes it is essential to ensure that response/recovery services are delivered to schools in a timely and
effective manner.

Centennial Public School recognizes that staff and students will be first responders during an incident.
Adopting NIMS enables staff and students to respond more effectively to an incident and enhances
cooperation, coordination, and communication among school officials, first responders, and emergency
managers.

Centennial Public School works with local government agencies to remain NIMS compliant. NIMS compliance
for school districts includes completing the following:

● Adopt the use of the Incident Command System (ICS). Adopt the use of the NIMS and the use of SRP.
Should a staff member desire more information about these, they can reference the ICS-100
web-based training as well as ICS-700, available free from FEMA.

● Participate in the local government's NIMS preparedness program and incorporate the school plan into
the community EOP.

● Train and exercise the plan. All staff and students are expected to participate in training and exercising
the plan's procedures and hazard-specific incident plans. The school is charged with ensuring that the
training and equipment necessary for an appropriate response/recovery operation are in place.

B.  Implementation of the Incident Command System (ICS)

In a major emergency or disaster, Centennial Public School may be damaged or need to be evacuated, people
may be injured, and/or other incident management activities may need to be initiated. These activities must be
organized and coordinated to ensure efficient incident management. The Incident Command System (ICS)
will be used to manage all incidents and major planned events. [Note: The ICS approach can be used in
all phases of incident management, including pre-incident, during incident, post-incident activities,]

The Superintendent/Principal/Incident Commander at Centennial Public School will be delegated the authority
to direct all incident activities within the school's jurisdiction. The Incident Commander will establish an incident
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command post (ICP) and provide an assessment of the situation to the principal or other officials, identify
incident management resources required, and direct the on-scene incident management activities from the
ICP. If no Incident Commander is present at the onset of the incident, the most qualified individual will assume
command until relieved by a qualified Incident Commander.

C.    Initial Response (Standard Response Protocol) (SRP)

SECURE - GET INSIDE, LOCK OUTSIDE DOORS (Threat related)
Secure is called when there is a threat or hazard outside of the school building. Whether it is due to violence or
criminal activity in the immediate neighborhood, or a dangerous animal in the playground. Secure uses the
security of the physical facility to act as protection.

Secure: is followed by the Directive: "Get Inside. Lock Outside Doors" and is the protocol used to safeguard
students and staff within the building. (Threat is outside)

Lockdown: is followed by "Locks, Lights, Out of Sight" and is the protocol used to secure individual rooms and
keep students quiet and in place. (Threat is close to or in the building)

Evacuate: is always followed by a location, and is used to move students and staff from one location to a
different location in or out of the building. (Threat is inside)

Shelter: is always followed by a type and a method and is the protocol for group and self protection. (Threat is
outside)

Hold: means to hold in your classroom or area. Clear the halls. (No threat involved)

School personnel are usually first on the scene of an incident in a school setting. Staff and faculty are expected
to take charge and manage the incident until it is resolved or command is transferred to someone more
qualified and/or to an emergency responder agency with legal authority to assume responsibility. Staff will seek
guidance and direction from local officials and seek technical assistance from state and federal agencies and
industry where appropriate. The superintendent/principal or his/her designee is responsible for activating the
School EOP, including common and specialized procedures as well as hazard-specific incident plans.
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III.  ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

This section establishes the operational organization that will be relied upon to manage the incident and
includes:

● A list of the kinds of tasks to be performed by position and organization.
● An overview of who does what task.

GUIDANCE: The principal (and assistant principals) is/are not able to manage all the aspects associated with
an incident without assistance. The school relies on other key school personnel to perform tasks that will
ensure the safety of students and staff during a crisis or critical incident. The Incident Command System (ICS)
uses a team approach to manage incidents. It is difficult to form a team while a crisis or critical incident is
unfolding. Roles should be pre-assigned based on training and qualifications. Each staff member and volunteer
must be familiar with his or her role and responsibilities before an incident occurs.

School staff may be required to remain at school to assist in an incident. In the event that this School EOP is
activated, staff will be assigned to serve within the Incident Command System based on their expertise and
training and the needs of the incident.

A. Building Administrator

The superintendent may serve as the Incident Commander or delegate that authority to a qualified individual.
At all times, the superintendent still retains the overall responsibility for the overall safety of students and staff.
However, delegating the authority to manage the incident allows the superintendent to focus on policy-level
activities and interfacing with other agencies and parents. The superintendent shall coordinate between the
superintendent's office and the Incident Commander.

B. Incident Commander

The Incident Commander responsibilities include:

● Assume overall direction of all incident management procedures based on actions and procedures
outlined in this EOP.

● Take steps deemed necessary to ensure the safety of students, staff, and other individuals.
● Determine whether to implement incident management protocols (i.e., Secure, Lockdown, Evacuate,

Shelter), as described more fully in the functional systems in this document.
● Arrange for transfer of students, staff, and other individuals when safety is threatened by a disaster.
● Work with emergency services personnel. (Depending on the incident, community agencies such as

law enforcement or fire department may have jurisdiction for investigations, rescue procedures, etc.)
● Keep other administrators and officials informed of the situation.

C. Teachers

Teachers shall be responsible for the supervision of students and shall remain with students until directed
otherwise.

Responsibilities include:

● Attend to students with special and/or trauma needs.
● Supervise students under their charge.
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● Take steps to ensure the safety of students, staff, and other individuals in the implementation of incident
management protocols.

● Direct students in their charge to inside or outside assembly areas, in accordance with signals, warning,
written notification, or intercom orders according to established incident management procedures.

● Give appropriate action command during an incident.
● Take attendance when class relocates to an outside or inside assembly area or evacuates to another

location.
● Report missing students to the Incident Commander or designee.
● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Obtain first aid services for injured students from the school nurse or person trained in first aid. Arrange

for first aid for those unable to be moved.
● Render first aid if necessary. Notify school staff that are trained and certified in first aid and CPR if

necessary.

D. Instructional Assistants

Responsibilities include:

● Assisting teachers as directed.

E. Counselors, Social Workers, and Psychologists

Counselors, social workers, and psychologists provide assistance with the overall direction of the incident
management procedures at the site.

Responsibilities include:

● Take steps to ensure the safety of students, staff, and other individuals in the implementation of incident
management protocols.

● Direct students in their charge according to established incident management protocols.
● Render first aid if necessary.
● Assist in the transfer of students, staff, and other individuals when their safety is threatened by a

disaster.
● Execute assignments as directed by the Incident Commander or ICS supervisor.

F. School Nurses/Health Assistants

Responsibilities include:

● Administer first aid or emergency treatment as needed.
● Supervise administration of first aid by those trained to provide it.
● Organize first aid and medical supplies.
● Administer medication as needed

G. Custodians/Maintenance Personnel

Responsibilities include:

● Survey and report building damage to the Incident Commander, Safety Officer, or Operations Section
Chief.
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● Control main shutoff valves for gas, water, HVAC, and electricity and ensure that no hazard results from
broken or downed lines.

● Provide damage control as needed.
● Assist in the conservation, use, and disbursement of supplies and equipment.
● Keep Incident Commander or designee informed of the condition of school.

H. School Secretary/Office Staff

Responsibilities include:

● Answer phones and assist in receiving and providing consistent information to callers.
● Provide for the safety of essential school records and documents.
● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Provide assistance to the principal and Safety Team.
● Monitor radio emergency broadcasts.
● Assist with health incidents as needed, acting as messengers, etc.
● TALK TO SECRETARIES ABOUT WHAT THEY ARE COMFORTABLE WITH

I. Food Service/Cafeteria Workers

Responsibilities include:

● Use, prepare, and serve food and water on a rationed basis whenever the feeding of students and staff
becomes necessary during an incident.

● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Prepare feeding opportunities beyond school based operations.

J. Bus Drivers

Responsibilities include:

● Supervise the care of students if disaster occurs while students are in the bus.
● Transfer students to new locations when directed.
● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Transport individuals in need of medical attention.

K. Other Staff (e.g., Itinerant Staff, Substitute Teachers)

Responsibilities include:

● Reporting to the Incident Commander or ICS supervisor if requested or activated.

L. Students

Responsibilities include:

● Cooperate during emergency drills and exercises, and during an incident.
● Learn to be responsible for themselves and others in an incident.
● Understand the importance of not being a bystander by reporting situations of concern.
● Develop an awareness of  and associated prevention, preparedness, response, and recovery

processes.
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● Take an active part in school incident response/recovery activities, as age appropriate.

M. Parents/ Guardians

Responsibilities include:

● Follow all SRP procedures (secure, lockout, evacuate, and shelter).
● Encourage and support school safety, violence prevention, and incident preparedness programs within

the school.
● Participate in volunteer service projects for promoting school incident preparedness.
● Provide the school with requested information concerning the incident, early and late dismissals, and

other related release information.
● Practice incident management preparedness in the home to reinforce school training and ensure family

safety.
● Understanding their roles during a school emergency.
● Monitor school and community communications (school website, text notifications) for updates.
● Follow all requests and procedures regarding reunification of parents and students.
● SHARE OUT SRP & REUNIFICATION INFO
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IV. DIRECTION, CONTROL, AND COORDINATION

A. School Incident Command System (ICS)

To provide for the effective direction, control, and coordination of an incident, either single site or
multi-incidents, the School EOP will be activated including the implementation of the Incident Command
System (ICS). An ICS Organizational Chart is located in Appendix E1. Appendix E2 is a list of your ICS
contacts within your school. Appendix E3 is provided by the district and includes Finance/Administration Future
School Budgets.

The Incident Commander is delegated the authority to direct tactical on-scene operation until a coordinated
incident management framework can be established with local authorities. The Safety Team is responsible for
providing the Incident Commander with strategic guidance, information analysis, and needed resources.

Figure 1. Incident Management Team

I

The ICS is organized into the following functional areas:

1. Incident Command: Directs the incident management activities using strategic guidance provided by the
Safety Team.

School-related responsibilities and duties include:

● Establish and manage the Command Post, establish the incident organization, and determine
strategies to implement protocols and adapt as needed.

● Monitor incident safety conditions and develop measures for ensuring the safety of building occupants.
(including students, staff, volunteers, and responders)

● Coordinate media relations and information dissemination with the principal.
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● Develop working knowledge of local/regional agencies, serve as the primary on-scene contact for
outside agencies assigned to an incident, and assist in accessing services when the need arises.

● Keep elected officials and other executives informed of the situation and decisions.
● Document all activities on Chronological Log of Activities. Appendix F

2. Operations Section: Directs all tactical operations of an incident including implementation of response/
recovery activities according to established incident management procedures and protocols, care of students,
first aid, crisis intervention, search and rescue, site security, damage assessment, evacuations, and the
release of students to parents.

Specific responsibilities include:

● Analyze school staffing to develop a Parent-Student Reunification Plan, and implement an incident
action plan.

● Monitor site utilities (i.e., electric, gas, water, heat, ventilation/air conditioning) and shut off only if
danger exists or directed by Incident Commander, and assist in securing the facility.

● Establish medical triage with staff trainees in first aid and CPR, provide and oversee care given to
injured persons, distribute supplies, and request additional supplies from the Logistics Section.

● Provide and access psychological first aid services for those in need, and access local/regional
providers for ongoing crisis counseling for students, staff and parents.

● Coordinate the rationed distribution of food and water, establish secondary toilet facilities in the event of
water or plumbing failure, and request needed supplies from the Logistics Section.

● Document all activities on Chronological Log of Activities. Appendix F

As needed, the types of Operations Teams described in the following table may be established within the
Operations Section.

Table 2 Operations Section Teams

Operations
Team

Potential Responsibilities

Fire &
Rescue Team

Fire & Rescue Teams search the entire school facility, entering only after they have checked
the outside for signs of structural damage and determined that it is safe to enter. Fire &
Rescue Teams are responsible for ensuring that all students and staff evacuate the building
(or, if it is unsafe to move the persons, that their locations are documented so that
professional responders can locate them easily and extricate them). Fire & Rescue Teams
are also responsible for:

● Identifying and marking unsafe areas.
● Conducting initial damage assessment.
● Obtaining injury and missing student reports from teachers.
● Provide triage & treatment services as needed.
● Assessing and treating injuries.

First
Aid/Health
Team

First Aid Teams provide basic First Aid as needed. First Aid Teams are responsible for:
● Setting up a first aid area for students.
● Stop the bleed.
● Completing master injury report.

Note: The Logistics Section provides care to responders (if needed). The Operations
Section First Aid Team is dedicated to students or other disaster victims.
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Evacuation/
Shelter/Care
Team

Reunification
Team

Evacuation, shelter, and student care in an incident are among the most important tasks
faced by schools. These tasks include student accounting, protection from weather,
providing for sanitation needs, and providing for food and water. The Evacuation/
Shelter/Care Team is responsible for:

● Establish an Incident Command.
● Classroom evacuation.
● Mobilize the reunification team.
● Provide a secure assembly area, greeting area, check in table, reunification area.
● Law Enforcement support and investigations.
● Student/Staff Transport.
● Proper unification paperwork.
● Accounting for the whereabouts of all students, staff, and volunteers.
● Coordinating with the Logistics Section to secure the needed space and supplies.

Safety Team /
Facility &
Security
Response
Team

The Facility & Security Response Team is responsible for:
● Locating all utilities and turning them off, if necessary.
● Securing and isolating fire/HazMat.
● Assessing and notifying officials of fire/HazMat.
● Conducting perimeter control.

PFA Support
Team

The PFA Support Team is responsible for:
● Assessing the need for onsite mental health support.
● Determining the need for outside agency assistance.
● Providing onsite intervention/counseling.
● Monitoring well-being of school Incident Management Team, staff, and students, and

reporting all findings to the Operations Section Chief.

Student
Release
Team

Reunification
Team

Reunification refers to getting students reunited with their parents or guardians in an
efficient and orderly manner. Reunification can be an enormous challenge and takes a lot of
planning. The Student Release Team is responsible for:

● Setting up a secure reunion area.
● Checking student emergency cards for authorized releases.
● Completing release logs.
● Coordinating with the Public Information Officer on external messages.

3. Planning Section: Collects, evaluates, and disseminates information needed to measure the size, scope,
and seriousness of an incident and to plan appropriate incident management activities.

Duties may include:

● Assist Incident Commander in the collection and evaluation of information about an incident as it
develops (including site map and area map of related events), assist with ongoing planning efforts, and
maintain incident time log.

● Document all activities on Chronological Log of Activities. Appendix F

4. Logistics Section: Supports incident management operations by securing and providing needed
personnel, equipment, facilities, resources, and services required for incident resolution, coordinating
personnel; assembling and deploying volunteer teams, and facilitating communication among incident
responders. This function may involve a major role in an extended incident.
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Additional responsibilities include:

● Establish and oversee communications center and activities during an incident (two-way radio,
battery-powered radio, written updates, etc.), and develop telephone tree for after-hours
communication.

● Establish and maintain school and classroom preparedness kits, coordinate access to and distribution
of supplies during an incident, and monitor inventory of supplies and equipment.

● Document all activities on Chronological Log of Activities. Appendix F

5. Finance/Administration Section: Oversees all financial activities including purchasing necessary
materials, tracking incident costs, arranging contracts for services, timekeeping for emergency responders,
submitting documentation for reimbursement, and recovering school records following an incident.
Additional duties may include:

● Assume responsibility for overall documentation and recordkeeping activities; when possible,
photograph or videotape damage to property.

● Develop a system to monitor and track expenses and financial losses, and secure all records.
● Schools have to track finances for loss and should track for cost to the district.
● Document all activities on Chronological Log of Activities. Appendix F

This section may not be established onsite at the incident. Rather, the school superintendent/principal and
school district management offices may assume responsibility for these functions.

B.  Coordination With Safety Team

In complex incidents, a Safety Team will be convened at the school district Emergency Operations Center
(EOC). The role of the Safety Team is to:

● Support the on-scene Incident Commander.
● Provide policy and strategic guidance.
● Help ensure that adequate resources are available.
● Identify and resolve issues common to all organizations.
● Provide factual information, both internally and externally through the Incident Commander.

The Centennial Public School Superintendent/Incident Commander will keep the Safety Team informed.

C. Local Emergency Operations Plan (LEOP)

The Centennial School District maintains a district Emergency Operations Plan (EOP) to address hazards and
incidents in their district. The Centennial School EOP has been developed to fit into the larger local county
EOP in the case of a large-scale incident. Staff members that maintain and exercise the plan are in frequent
contact with Gary Petersen, County/City Emergency Manager, Seward County/City Emergency Management
Department.

D. Coordination With First Responders

An important component of the Centennial Public School EOP is a set of interagency agreements with various
county agencies to aid timely communication. These agreements help coordinate services between the
agencies and Centennial Public School.
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GUIDANCE: Various agencies and services include county governmental agencies such as mental health, law
enforcement, emergency management, and fire/rescue departments. The agreements specify the type of
communication and services provided by one agency to another. These agreements also make school
personnel available beyond the school setting in an incident or traumatic event taking place in the community.

GUIDANCE: If a school incident is within the authorities of the first-responder community, command will be
transferred upon the arrival of qualified first responders. A transfer of command briefing shall occur. The school
Incident Commander may be integrated into the Incident Command structure or assume a role within a Unified
Command structure.

E. Source and Use of Resources

Centennial Public School will use its own resources and equipment to respond to incidents until incident
response personnel arrive. Parent volunteers and community members have been trained to assist if called
upon and available after an incident occurs. The following organizations or agencies have agreed to be
responsible for providing additional resources or assistance:

● First aid kit and sanitation supplies will be provided by: Community Mart, __________ Name of Person
__________.

● Cots and bedding supplies will be provided by: American Red Cross, __________ Name of
Person__________.

● Food/water supplies will be provided by: Happyway Grocery Store, __________Name of
Person__________.

● Security will be provided by: Safety- and-Secure Company, __________Name of Person__________.
● Counseling services will be provided by: __________ County Mental Health Department.
● Communication will be handled by: __________ Name of Person __________.

Sample Memorandums of Understanding (MOU)
● Appendix G1: Local Business
● Appendix G2: Interlocal Agreement
● Appendix G3: Emergency Response Entities
● Appendix G4: County Sample
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V.  COMMUNICATIONS

Communication is a critical part of incident management. This section outlines Centennial Public School's
communications plan and supports its mission to provide clear, effective internal and external communication
between the school, staff, students, parents, responders, and media.

A. Internal Communications

1. Communication Between Staff/Faculty Members

Faculty and staff will be notified when an incident occurs and kept informed as additional information becomes
available and as plans for management of the situation evolve. The following practices will be utilized to
disseminate information internally when appropriate:

● School Email & School Alert System: School email and the alert systems will be used for notifying
staff of an incident when they are not at school.

● Morning Faculty Meeting: As appropriate, updated information about an incident will be presented at
a morning faculty meeting. Any new procedures for the day will also be reviewed at this time.

● End-of-Day Faculty Meeting: As appropriate, update information and a review of the day's events will
be presented at an end-of-day meeting. Staff will also have the opportunity to address any
misinformation or rumors.

2. Communication With the School District Office

The Incident Commander will use the countywide __________School Emergency Radio Network to notify the
principal of the school's status/needs. The principal will notify the district office. The district office will notify the
County Office of Education of the status of all district schools. He/she will designate staff member(s) to monitor
all communications.

B. External Communications

Communicating with the larger school community begins before an incident occurs. In the event of an incident,
parents, media, and first responders will require clear and concise messages from Centennial Public School
about the incident, what is being done about it, and the safety of the children and staff.

1. Communication With Parents

Before an incident occurs, Centennial Public School will:

● Discuss specific strategies with parents of students with special needs or trauma, the best way to
support their children during an incident.

● Develop a relationship with parents so that they trust and know how to access alerts and incident
information.

● Inform parents about the school's Emergency Operations Plan, its purpose, and its objectives.
Information will be included in the school newsletter and a presentation delivered at Back-to-School
Night.

● Identify parents who are willing to volunteer in case of an incident, include them in preparation efforts,
and include them in training.

● Be prepared with translation services for non-English-speaking families and students with limited
English proficiency.
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During the incident, Centennial Public School will:

● Disseminate information via text messages, mass telephone messages, radio announcements, and
emails to inform parents about exactly what is known to have happened.

● Implement the plan to manage phone calls and parents who arrive at school.
● Describe how the school and school district are handling the situation.
● Provide information regarding possible reactions of their children and ways to talk with them.
● Provide a phone number, website address or recorded hotline where parents can receive updated

incident information.
● Inform parents and students when and where school will resume.

After an incident, Centennial Public School administrators will schedule and attend an open
question-and-answer meeting for parents as soon as possible.

2. Communication With Media

Incident Commander will:

● Designate a Public Information Officer.
● Establish an off-campus briefing area for media representatives. (Media Briefing Area)
● Coordinate messages with the superintendent/principal and Safety Team.

All Centennial Public School employees are to refer requests for information and questions to the designated
Public Information Officers or Joint Information Center. Templates for statements/press releases to the media,
including standard procedures and protocols, have been developed and are included in this link:

GUIDANCE:
The link below contains several pre-developed messages that Public Information Officers can use for different
events. Public Information Officers should practice delivering the three key messages, then work their way
through the supporting points when needed. These messages were developed by Nebraska’s Behavioral
Health Risk Communication Cadre – professionals with special expertise and knowledge of risk communication
and threat assessment. The group meets monthly to discuss emergency plans and information related to
behavioral health.

http://disastermh.nebraska.edu/files/archive/DHHS%20Disaster%20Behavorial%20Health%20Risk%20Messag
es%20-%20June%202019.pdf Appendix H

Media contacts at the major television, Internet, and radio stations are maintained by the Public Information
Officer (PIO) or superintendent/principal's executive assistant. In the case of an incident, these media contacts
will broadcast Centennial Public School's external communications plans, including the information hotline for
parents and guardians.

3. Handling Rumors

In addressing rumors, the most effective strategy is to provide facts as soon as possible. To combat rumors,
Centennial Public School will:

● Provide appropriate information to internal groups including administrators, teachers, students,
custodians, secretaries, instructional assistants, cafeteria workers, and bus drivers. These people are
primary sources of information and are likely to be contacted in their neighborhoods, at grocery stores,
etc.
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● Hold a faculty/staff meeting before staff members are allowed to go home so that what is (and is not)
known may be clearly communicated.

● Designate and brief personnel answering calls to help control misinformation.
● Conduct briefings for community representatives directly associated with the school.
● Enlist the help of the media to provide frequent updates to the public, particularly providing accurate

information where rumors need to be dispelled.
● Consistent statement is provided as a response to possible questions.

GUIDANCE: After the immediate incident response period, Centennial Public School will conduct public
meetings as needed. These meetings are designed to provide the opportunity for people to ask questions and
receive accurate information.

4. Communication With First Responders

The Incident Commander will maintain communication with first responders during an incident. Transfer of
command will occur when first responders arrive on the scene to assume management of the incident under
their jurisdiction. Centennial Public School frequently exercises the School EOP with first responders to
practice effective coordination and transfer of command.

5. Communication After an Incident (Recovery Process)

After the safety and status of staff and students have been assured, and emergency conditions have abated
following an incident, staff/faculty will assemble to support the restoration of the school's educational programs.
Defining mission-critical operations and staffing will be a starting point for the recovery process. Collecting and
disseminating information will facilitate the recovery process.

The staff/faculty teams will:

● Conduct a comprehensive assessment of the physical and operational recovery needs.
● Assess physical security, data access, and all other critical services (e.g., plumbing, electrical).
● Examine critical information technology assets and personnel resources, and determine the impact on

the school operations for each asset and resource that is unavailable or damaged.
● Document damaged facilities, lost equipment and resources, and special personnel expenses that will

be required for insurance claims and requests for state and federal assistance.
● Provide detailed facilities data to the school district office so that it can estimate temporary space

reallocation needs and strategies.
● Arrange for ongoing status reports during the recovery activities to: a) estimate when the educational

program can be fully operational; and b) identify special facility, equipment, and personnel issues or
resources that will facilitate the resumption of classes.

● Educate school personnel, students, and parents on available crisis counseling services.
● Apprise the Seward County Office of Emergency Management.

The school district will:

● Review the use of the ICS and identify areas for modification.
● Identify recordkeeping requirements and sources of financial aid for state and federal disaster

assistance.
● Establish absentee policies for teachers/students after an incident.
● Establish an agreement with mental health organizations to provide counseling to students and their

families after an incident.
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● Develop alternative teaching methods for students unable to return immediately to classes:
correspondence classes, videoconferencing, telegroup tutoring, etc.

● Create a plan for conducting classes when facilities are damaged (e.g., alternative sites, half-day
sessions, portable classrooms).

● Get stakeholder input on prevention measures that can be incorporated into short-term and long-term
recovery plans.

C. Communication Tools

Some common internal and external communication tools that Centennial Public School may use include the
following:

● Landline Phone: A designated a school telephone number as a recorded "hotline" for parents to call
for information during incidents. The goal is to keep other telephone lines free for communication with
first responders and others.

● Cell phones: These phones may be the only tool working when electric service is out; they are useful
to faculty/staff enroute to or from a site.

● App:
● Intercom systems: The intercom system includes teacher-initiated communication with the office using

a handset rather than a wall-mounted speaker.
● Bullhorns and megaphones: A battery-powered bullhorn is part of the school's emergency to-go kit to

address students and staff who are assembling outside the school. Procedures governing storage and
use will help ensure readiness for use.

● Two-way radio: Two-way radios provide a reliable method of communication between rooms and
buildings at a single site. All staff will be trained to understand how to operate the two-way radio.

● Computers: A wireless laptop computer may be used for communication both within the school and to
other sites. Email may be a useful tool for updating information for staff, other schools in an affected
area, and the district superintendent. An assigned staff member(s) will post information such as school
evacuation, closure, or relocation on the home page of the school and district Website (insert your
school’s website URL).

● Fax machines: Possible uses include off-campus accidents where lists of students and staff members
involved, their location and needed telephone numbers can be quickly and accurately communicated.
Medical information, release forms, and authorizations include the designated fax number.

● Alarm systems: Bells or buzzers are in place and sound in different ways to signal different types of
incidents - for example, fire lockdown or special alert (with instructions to follow). All staff/ faculty,
support staff, students, and volunteers will be trained on what the sounds mean and how to respond to
them.

● Whistles: Whistles should be included in crisis kits in order to signal a need for immediate attention or
assistance.
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VI. ADMINISTRATION, FINANCE, AND LOGISTICS

A. Agreements and Contracts

If school resources prove to be inadequate during an incident, Centennial Public School will request assistance
from local emergency services, other agencies, and industry in accordance with existing mutual aid
agreements and contracts (see Section IV, Direction, Control, and Coordination, for specific details). Such
assistance includes equipment, supplies, and/or personnel. All agreements are entered into by authorized
school officials and are in writing. Agreements and contracts identify the school district officials authorized to
request assistance pursuant to those documents.

All pre-negotiated agreements and contracts are included in Appendix I (District created).

B. Recordkeeping

1. Administrative Controls

Centennial Public School is responsible for establishing the administrative controls necessary to manage the
expenditure of funds and to provide reasonable accountability and justification for expenditures made to
support incident management operations. These administrative controls will be done in accordance with the
established local fiscal policies and standard cost accounting procedures.

2. Activity Logs

The ICS Section Chiefs will maintain accurate Chronological Logs of Activities Appendix F recording key
incident management activities including:

● Basic documentation by each role or position responsibilities with time and completed by whom.
● Activation or deactivation of incident facilities.
● Significant changes in the incident situation.
● Major commitments of resources or requests for additional resources from external sources.
● Issuance of protective action recommendations to the staff and students.
● Evacuations.
● Casualties.
● Containment or termination of the incident.

C. Incident Costs

1. Annual Incident Management Costs

The ICS Finance and Administration Section is responsible for maintaining records summarizing the use of
personnel, equipment, and supplies to obtain an estimate of annual incident response costs that may be used
in preparing future school budgets. Appendix E3 (District Created)

2. Incident Costs

The ICS Finance and Administration Section Chief will maintain detailed records of costs for incident
management and operations to include:

● Personnel costs, especially overtime costs.
● Equipment operations costs.
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● Costs for leased or rented equipment.
● Costs for contract services to support incident management operations.
● Costs of specialized supplies expended for incident management operations.

These records may be used to recover costs from the responsible party or insurers or as a basis for requesting
financial assistance for certain allowable response and recovery costs from the state and/or federal
government.

D. Preservation of Records

In order to continue normal school operation following an incident, vital records must be protected. These
include legal documents and student files as well as property and tax records. The likely causes of damage to
records are fire and water; therefore, essential records should be protected accordingly (e.g., electronic,
redundant backup, offsite electronic version). Details are outlined in the Continuity of Operations (COOP)
Procedures, a functional system of this plan.
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VII. PLAN DEVELOPMENT, MAINTENANCE, AND DISTRIBUTION

The Safety Team (including community partners) is responsible for the overall maintenance and revision of the
Centennial Public School EOP. The Safety Team is responsible for coordinating, training, and exercising the
School EOP. The Team is expected to make recommendations for revising and enhancing the plan.

GUIDANCE:  School staff should be included for input regarding the EOP. They should receive information and
training on procedures and protocols identified within the EOP. In addition, they should be included in exercises
and drills to enhance the effectiveness of response. The school staff should also be included in the debriefing
exercise review and be given the opportunity to provide input for future enhancements.

The local school board and the superintendent are responsible for approving and promulgating this plan.
Community fire/rescue, law enforcement, and emergency managers’ approval and suggestions will also be
requested.

A. Approval and Dissemination of the Plan

The superintendent and principals will initiate the annual review of the EOP following the steps below. The
local school board will approve the plan.

● Review and Update the Plan.
● Present the Plan to the local school board. (for Comment or Suggestions)
● Obtain Plan Approval Annually. (local school board)
● Distribute the Plan. Appendix J

1. Record of Changes

Each update or change to the plan will be tracked on Page 2 of this document. The record of changes will
include: the change number, the date of the change, and the name of the person who made the change (the
date the school board was informed/approved). The record of change will be in table format and maintained by
the Safety Team.

2. Record of Distribution

Copies of plans and systems will be distributed to those tasked in this document. The record of distribution will
be kept as proof that tasked individuals and organizations have acknowledged their receipt, review, and/or
acceptance of the plan. The Safety Team will indicate the title and name of the person receiving the plan, the
agency to which the receiver belongs, the date of delivery, and the number of copies delivered. Appendix J

B. Plan Review and Updates
The basic plan and its systems will be reviewed annually by the Safety Team, emergency management
agency, law enforcement, fire/rescue, school board, and others deemed appropriate by school administration.
The superintendent will establish a schedule for annual review of planning documents.

The School EOP will be updated based upon deficiencies identified during incident management activities and
exercises and when changes in threat hazards, resources and capabilities, or school structure occur.

C. Training and Exercising the Plan

GUIDANCE:  (Definitions)

29

https://docs.google.com/document/d/1SpPt5CuW4E7ZBdPn__8P_hnzpUznMfuzKNhRXtqAbys/edit?usp=sharing
https://docs.google.com/document/d/1SpPt5CuW4E7ZBdPn__8P_hnzpUznMfuzKNhRXtqAbys/edit?usp=sharing


Drill: The primary objective of a drill is for participants to build muscle memory, and practice an action to use in
various events or situations. A secondary objective is for the people who are administering the drill to validate
procedures, clarify roles and identify operational process gaps. In the school safety context, it is critical to
distinguish between drills and exercises. Drills are for staff and students, and are educational opportunities to
practice a life skill.

Exercise: The overall learning objective of an exercise is to test response, capacity and resources across the
system. An exercise often includes a description or enactment of an incident, depending on the type of
exercise that’s being conducted. Exercises are broader in scope. These typically present a hypothetical
emergency scenario (hurricane, earthquake, biochemical emergency, etc.) designed to encourage people to
think on their toes, work together, and apply lessons learned from Drills.

Tabletop Exercise: is a roundtable session administered by a facilitator. Team members discuss their roles and
share observations regarding a simulated emergency scenario. It’s designed to test each team’s ability to refer
and react to their role in the emergency plan, as well as their readiness to communicate with other teams as
needed.These usually run a few hours in duration, and are highly valuable for identifying the unique threats in
each community.

Functional Exercises: typically focus on specific team members and/or procedures, and are often used to
identify process gaps associated with multi-agency coordination, command and control. In a Functional
Exercise, participants perform their duties in a simulated emergency environment.

Full-scale Exercise:  is similar in execution to a func-tional exercise, and is as close to the real thing as
possible. It can include employees from multiple functions, community first responders, local businesses, and
regulatory agencies. This type of exercise should utilize, to the extent possible, the actual systems and
equipment that would be dispatched during a real event. From a duration stand-point, full-scale exercises often
take place over the course of an entire business day.

Basic training and refresher training sessions will be conducted during the first in-service day of the school
year for all school personnel in coordination with local fire, law enforcement, and emergency managers.

School EOP training will include:

● Hazard and incident awareness training for all staff.
● Orientation to the School EOP.
● First Aid and CPR/AED training for designated staff.
● Team training to address specific incident response or recovery activities, such as Parent-Student

Reunification, Special Needs, and Relocation.
● Two online FEMA courses: ICS 100 and IS-700 for assigned staff. Both courses are available for free at

FEMA's Emergency Management Institute Website.

Additional training will include drills, tabletop, and functional exercises. Drills will be conducted at least once
per semester. Exercises will occur at least once per school year. The details of training are outlined in the
Multi-Year Training and Exercise Plan. Records of the training provided including date(s), type of training, and
participant roster will be maintained. Approved parent volunteers and community members will also be
incorporated into larger training efforts.

Appendix K1: Record of Trainings
Appendix K2: Schedule/Record of Drills
Appendix K3: Record of Exercises
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VIII.  AUTHORITIES AND REFERENCES

The following regulations are the State authorizations and mandates upon which this School EOP is based.
These authorities and references provide a legal basis for incident management operations and activities.

Rule 10
● 011.01B Each school system has a safety and security plan for the schools’ in the system. The plan

addresses the safety and security of students, staff and visitors. The plan is approved by the local
governing body.

● 011.01C Each school system has a school safety committee which includes representatives of faculty,
parents and the community. The committee meets at least annually to prepare and/or review safety and
security plans and procedures including emergency plans and procedures.

● 011.01D The school systems safety and security plan(s) are reviewed annually by one or more persons
not on the local school system safety committee and not an employee of the school system. The review
will include a visit to school buildings to analyze plans, policies and procedures, and practices and
recommendations. Any recommendations made as a result of the analysis are forwarded to the head
administrator and to the school safety committee to be considered in  making revisions to the plan.

79-2,143.   State school security director; appointment.
The position of state school security director is created within the State Department of Education. The
Commissioner of Education shall appoint the director based on experience, knowledge, and skills in the
field of school security.

79-2,144.    State school security director; duties.(those included are specific to EOP)
The state school security director appointed pursuant to section 79-2,143 shall be responsible for providing
leadership and support for safety and security for the public schools. Duties of the director include, but are
not limited to:

(1) Collecting safety and security plans, required pursuant to rules and regulations of the State Department of
Education relating to accreditation of schools, and other school security information from each school
system in Nebraska. School districts shall provide the state school security director with the safety and
security plans of the school district and any other security information requested by the director, but any
plans or information submitted by a school district may be withheld by the department pursuant to
subdivision (8) of section 84-712.05;

(4) Identifying deficiencies in school security based on the minimum standards adopted by the State Board of
Education and making recommendations to school boards for remedying such deficiencies;

(5) Establishing security awareness and preparedness tools and training programs for public school staff;
(8) Establishing tornado preparedness standards which shall include, but not be limited to, ensuring that very

school conducts at least two tornado drills per year;

GUIDANCE: Authority for this Plan is contained in:

A. Public Law 81-920 (Federal Emergency Management Act of 1950) as amended;
B. Public Law 93-288 (Disaster Relief Act of 1974) as amended by PL 100-707;
C. Public Law 99-499 (Superfund Amendments and Reauthorization Act of 1986) as amended;
D. 44 CFR, Part 302, Emergency Management:  State and Local Emergency Management Assistance (EMA),

October 2011, as amended;
E.  RRS Sections 81-829.36 to 81-829.75, Nebraska Emergency Management Act of 1996, as amended, Cum.

Supp. 2002;
F. Nebraska Administrative Code, Chapter 7; Nebraska Emergency Management Agency Title 67, July 21,

2001;
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G. Nebraska Revised Statutes 81-201 (Reissue 1996), 54-701 (reissue 1998 and Cum. Supp. 2002, and
54-1180 to 54-1182 (Reissue 1998 and Cum. Supp. 2002), (Nebraska Department of Agriculture’s general
response procedures); 2-1072 to 2-10, 117, the Plant Protection and Pest Act; and 54-847 to 54-863,
(Reissue 1998) the Commercial Feed Act; 81-2,257 to 81-2,261 (Reissue 1996 and Cum. Supp. 2002), the
Nebraska Pure Food Act; S2-3901 to 2-3911 (Reissue 1997 and Cum. Supp. 2002), the Nebraska
Pasteurized Milk Law; 2-3913 to 2-3946 (Reissue 1997 and Cum. Supp. 2002), Manufacturing Milk Act;

H. USC Title 21, section 134(a), (USDA response procedures for animal disease events);
I. USC Title 7, sections 7701-7772, (USDA Plant Protection Act);
J. 21 CFR, Parts 500-599 (Food, Drug, and Cosmetic Act);
K.   Homeland Security Presidential Directive (HSPD) 5 “Management of Domestic Incidents,” 28 Feb. 2003;
L.   Presidential Policy Directive (PPD) 8 “National Preparedness” March 30, 2011;
M.  State of Nebraska, Executive Order 05-02, State Adoption of the National Incident Management System

(NIMS), March 4, 2005.
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Functional Systems

Note:
Functional Systems address all-hazard critical operational functions, including:

● Common procedures.
● Specialized procedures.

Each functional system describes the policies, processes, roles, and responsibilities for that function.

All functional systems should address:

● Situations under which the procedures should be used.
● Who has the authority to activate the procedures.
● Specific actions to be taken when the procedures are implemented.

Functional systems do not repeat content but rather build on the information within the basic plan. This section
presents three sample functional systems.

33



Standard Response Protocol (SRP)

I. PURPOSE

When all schools work off the same plan for an immediate response, success can be achieved in keeping our
students safe in all buildings and activities, in any setting throughout the state. The statewide plan includes the
use of a common language, common signage, and common protocol and when applied in all schools across
the state will provide the safest and most secure settings possible.

Weather events, fires, accidents, intruders and other threats to student safety are scenarios that are planned
and trained for by school and district administration and staff. A statewide approach is necessary to enhance
the preparation of all students, staff, and parents to respond immediately as protocol to any incident.

● For students, a common plan provides continuity of expectations and actions in any school and
community setting throughout the state.

● For school staff, a common plan clarifies procedures and lends to simplified training and practice.
● The common language and protocols assist first responders with greater predictability throughout the

duration of any incident.
● The expected procedures afford parents greater understanding of risk and can reduce the level of their

stress.

In cases of an incident requiring a school to either secure, lockdown, evacuate and shelter or hold, the
following procedure should be adhered to by students, staff, and parents.

GUIDANCE:  SRP also acknowledges that some school incidents involve a tactical response from law
enforcement, and suggests consulting with local law enforcement to share your specific, simple actions.

II. SCOPE

The Standard Response Protocol (SRP) is based not on individual scenarios but on the response to any given
situation. Like the Incident Command System (ICS), SRP demands a specific vocabulary but also allows for
greater flexibility. The premise is simple - there are four specific actions that can be performed during an
incident.

Secure: is followed by the Directive: "Get Inside. Lock Outside Doors" and is the protocol used to safeguard
students and staff within the building. (Threat is outside)

Lockdown: is followed by "Locks, Lights, Out of Sight" and is the protocol used to secure individual rooms and
keep students quiet and in place. (Threat is close to or in the building)

Evacuate: is always followed by a location, and is used to move students and staff from one location to a
different location in or out of the building. (Threat is inside)

Shelter: is always followed by a type and a method and is the protocol for group and self protection. (Threat is
outside)

Hold: means to hold in your classroom or area. Clear the halls. (No threat involved)

III. RESPONSIBILITIES

To implement the Standard Response Protocol:
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● All staff and students will undergo training and participate in incident management training and drills.
● Staff and bus drivers assigned to work with special needs students will undergo in-depth training.
● Emergency management and response personnel will review and provide input into the plan.

IV. SPECIALIZED PROCEDURES

May want to include protocol for outside activities
May want to include protocol for school buses and vehicles
Football Field?  Soccer?  Baseball? Softball?  Swimming?
Tornado/Severe weather while in a bus?
Field Trips?

Others?
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Standard Reunification Method (SRM):

GUIDANCE:  There Are Two Teams:
● The Impacted Site Team -Their Objective is to Safely Transport Students to the Reunification Site
● The Reunification Site Team -Their Objective is to Reunify Every Student that can be Reunified

I. Purpose

One critical aspect of crisis response is accountable reunification of students with their parents or guardians in
the event of a school crisis or emergency. The Standard Reunification Method provides school and district
safety teams with proven methods for planning, practicing and achieving a successful reunification.

Crisis recovery starts with the crisis, not after. Without a plan to reunite students and parents, more than just
the mental health demands which accompany a crisis are ignored; the responsibility of the school and district
in maintaining the chain of custody for every student can be lost. No school is immune to emergencies; fires,
floods, tornadoes, blizzards, power outages, bomb threats, acts of violence -- this is just a short list of events
that could initiate a release and reunification for a school or district.

II. Scope

Circumstances may occur at the school that require parents to pick up their students in a formalized, controlled
release. This process is called a Reunification and may be necessary due to weather, a power outage, hazmat
or if a crisis occurs at the school. The Standard Reunification Method is a protocol that makes this process
more predictable and less chaotic for all involved. Because a reunification is not a typical end of school day
event, a reunification may occur at a different location than the school a student attends. If this location is
another school, then those students may be subject to a controlled release as well.

A predetermined, practiced reunification method ensures the reunification process will not further complicate
what is probably already a chaotic, anxiety-filled scene. In fact, putting an orderly reunification plan into action
will help defuse the emotion building at the site.

A reunification typically occurs because of a crisis or emergency. Consequently, not just students and parents
are trying to function at extraordinary stress levels; staff, their families and other first responders also feel the
strain. By having a defined process with signage, cards, branding, procedures and protocols, the school
presents an organized, calm face to all involved. Fear or uncertainty often results from the unknown. By
adopting, communicating and practicing a “known” procedure, the school removes some of that uncertainty.

SRM Operations Guide can be found at: https://iloveuguys.org/srm.html#

The SRM Process in a Nutshell
The materials provide the fundamentals for a comprehensive district plan. The beauty of the Standard
Reunification Method is its simplicity in the following steps:

● Establish a parent check-in location.
● Deliver the students to the student staging area, beyond the field of vision of parents/guardians.
● Once students are on site, notify parents of location.
● “Greeters” direct parents/guardians to the parent check-in location, and help them understand the

process.
● Parents/guardians complete Reunification Cards.
● Procedure allows parents/guardians to self-sort during check in, streamlining the process.
● The “Reunifier” recovers students from the student staging area and delivers to the parent.
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● Controlled lines of sight allow for an orderly flow, and issues can be handled with diminished drama or
anxiety.

● Medical, notification, or investigative contingencies are anticipated.
● Pedestrian “flows” are created so lines don’t cross.
● When it’s all said and done, successful reunification is about managing the student and parent

experience.

The Reunification Operations Kit (ROK) which are ready made SRM materials can be found at:
https://iloveuguys.org/srm.html#rok

Transport Organization Chart (Fillable) Appendix L1

Offsite Reunification Organization Chart (Fillable) Appendix L2
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CONTINUITY OF OPERATIONS (COOP) PLAN

I. PURPOSE

The purpose of these Continuity of Operations Plan (COOP) is to ensure that there are procedures in place to
maintain or rapidly resume essential operations within the school after an incident that results in disruption of
normal activities or services to the school. Failure to maintain these critical services would significantly affect
the education and/or service mission of the school in an adverse way.

Continuity of operations planning is required by Nebraska State Statute 79-2,144.

II. SCOPE

It is the responsibility of Centennial Public School officials to protect students and staff from incidents and
restore critical operations as soon as it is safe to do so. This responsibility involves identifying hazards, threats,
and incidents, and preparing for and responding to incidents, and managing the recovery. These COOP
procedures are written to address these responsibilities before, during, and after times of routine work
schedules. They apply to Centennial Public School, 1301 Centennial Avenue Utica, NE 68456.

III. RESPONSIBILITIES

The COOP plan outlines actions needed to maintain and/or rapidly resume essential academic, business, and
physical services after an incident. Centennial Public School relies on strong internal and external
communication systems and partnerships with contractors and organizations to quickly recover following an
incident.

GUIDANCE: A COOP plan should address the following nine elements to help ensure that after a large
emergency that significantly impacts the school occurs, teaching and learning continues; physical aspects of
the school and campus are addressed, such as identification of an alternate site and provision of classroom
equipment, books, and material; business functions continue to operate; and appropriate emotional and
psychological support is provided to students, teachers, and staff.

1. GUIDANCE: Define Essential Functions. The planning team should identify all of the functions performed by
the district or school and determine which are critical, and need to continue during and after an emergency.
One essential function the team will likely readily identify is continuity of education, which includes teaching
and learning, special education and related services, and school-based medical services and food
programs. Other essential functions may include communications (internal and external), computer and
systems support, facility use/maintenance, business services (e.g., payroll), and the provision of safety,
security, mental and behavioral health services. Examples of non-essential functions may include
after-school activities, professional development/educator training, sporting events, and field trips.

The delegation of authority and management responsibilities in event of an incident follows the hierarchy
outlined in previous sections. Designated school staff/faculty COOP plan personnel, in conjunction with the
principal, will perform the essential functions listed below.

Essential Functions Performed by COOP Plan Personnel

Person
Responsible Actions
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Superintendent
/Principal

● Determine when to close schools, and/or send students/staff to alternate locations.
● Disseminate information internally to students and staff.
● Communicate with parents, media, and the larger school community.
● Identify a line of succession, including who is responsible for restoring which business

functions for schools/districts.

Primary Person:  Seth Ford Phone/Email:  (308) 991-7114
Alternate:  Colin Bargen Phone/Email:  (402) 641-8465
Second Alternate:  Ken Booth Phone/Email:  (402) 366-8404

Assistant
Principal
and/or
Department
Heads

● Ensure systems are in place for rapid contract execution after an incident.
● Identify relocation areas for classrooms and administrative operations.
● Create a system for registering students. (out of district or into alternative schools)
● Brief and train staff regarding their additional responsibilities.
● Secure and provide needed personnel, equipment and supplies, facilities, resources,

and services required for continued operations.
● Identify strategies to continue teaching. (e.g., using the Internet, providing tutors for

homebound students, rearranging tests)
● Reevaluate the curriculum.

Primary Person:  Colin Bargen Phone/Email:  (402) 641-8465
Alternate:  Ken Booth Phone/Email:  (402) 366-8404
Second Alternate:  Cara Stoll Phone/Email:  (402) 366-3398

Custodians/
Maintenance
Personnel

● Work with local government officials to determine when it is safe for students and staff
to return to the school buildings and grounds.

● Manage the restoration of school buildings and grounds. (e.g., debris removal,
repairing, repainting, and/or re-landscaping)

Primary Person:  Dan Tesar Phone/Email:  (402) 641-0725
Alternate:  Si Fortner Phone/Email:  (402) 363-8168
Second Alternate:  Mike Wright Phone/Email:  (402) 641-6280

School
Secretary/
Office Staff

● Maintain inventory.
● Maintain essential records (and copies of records) including the school's insurance

policy.
● Ensure redundancy of records is kept at a different physical location.
● Secure classroom equipment, books, and materials in advance.
● Restore administrative and recordkeeping functions such as payroll, accounting, and

personnel records.
● Retrieve, collect, and maintain personnel data.
● Provide accounts payable and cash management services.

Primary Person:  Marge Rhodes Phone/Email:  (402) 643-1244
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Alternate:  Kara Fehlhafer Phone/Email:  (402) 646-0227
Second Alternate:  Kayla Kilgore Phone/Email: (402) 366-3547

Counselors,
Social Workers,
Psychologists

● Ensure all students have electronic access and equipment.
● Establish academic and support services for students and staff/faculty.
● Implement additional response and recovery activities according to established

protocols.
● Maintain continual contact with families and students.

Primary Person:  Jenny Wagner Phone/Email:  (402) 310-6957
Alternate:  Bob Fish Phone/Email:  (402) 641-7209
Second Alternate:  Cara Stoll Phone/Email:  (402) 366-3398

School
Nurses/Health
Assistants

● Assist families with medical questions and concerns.
● Connect families/students with medical services.

Primary Person:  Lindsey Tonniges Phone/Email:  (402) 366-2209
Alternate:  Teri Fickel Phone/Email: (402) 366-0062
Second Alternate:  PJ Jackson Phone/Email: (402) 525-4179

Food Service
/Cafeteria
Workers

● Determine how transportation and food services will resume.
● Establish food security for any student.

Primary Person:  Cara Stoll Phone/Email:  (402) 366-3398
Alternate:  Mike Wright Phone/Email:  (402) 641-6280
Second Alternate:  Diane Bush / Donna Walgren Phone/Email: (402) 643-0350, (402) 803-0486

Teachers ● Develop Continuity of Learning Plan for students.
● Alternative Education (web-based, electronic) (I.T.)
● Provide educational feedback on completed student work.
● Maintain continual contact with families and students.
● Continue the learning environment as best possible.
● Communicate with counselors any concerns on the well-being of students.

Primary Person:  Jessica Breitkreutz Phone/Email:  (402) 641-9724
Alternate:  Barry Eitzmann Phone/Email:  (402) 890-5996
Second Alternate:  Liz Morenzoni Phone/Email:  (402) 641-2446
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Transportation ● Assist in the distribution of food/lunches.
● Assist in transportation of people as needed.

Primary Person:  Mike Wright Phone/Email:  (402) 641-6280
Alternate:  Brenda Gierhan Phone/Email:  (402) 641-8475
Second Alternate:  Barb Erks Phone/Email: (402) 641-5927

Emergency
Management

● Assist the school with any needs. (i.e., state or federal agencies)
● Coordinate using NIMS and ICS.
● Coordinate personnel to assist in setting up structure.

Primary Person:  Gary Petersen Phone/Email:  (402) 643-5761
Alternate: Phone/Email:
Second Alternate: Phone/Email:

Law
Enforcement

● Maintain the security of off site location.
● Set up traffic flow at an off site location.
● Provide traffic control at the off site location.

Primary Person:  Mike Vance Phone/Email:  (402) 429-4487
Alternate:  Travis Grantski Phone/Email:  (402) 641-8827
Second Alternate:  Blake Swicord Phone/Email:  (478) 363-3309

Parents ● Support the educational Continuity of Learning Plan provided by schools.
● Provide an environment at home conducive to learning.
● Provide support and encouragement to children for their continued learning.
● Procure food security if needed.

Students ● Follow the educational Continuity of Learning Plan provided by the school.
● Maintain communication with teacher(s).

Others
(Specific)

Primary Person:  John Dunbar Phone/Email: (402) 641-4813
Alternate: Phone/Email:
Second Alternate: Phone/Email:
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All core COOP procedures personnel as well as senior staff will undergo annual training on executing the
COOP procedures. Training will be designed to inform each participant of his/her responsibilities (and those of
others) during implementation of COOP procedures.

Identified COOP procedures personnel will participate in exercises to test academic, physical, and business
systems. Training will include testing the information technology (IT) systems and backup data including testing
of offsite backup system data and IT operating systems in cooperation with the district office.

2. GUIDANCE: Create Orders of Succession. Orders of succession define who will play an active leadership
role when regular leadership is unavailable. For example, the district may want to determine with the school
who will serve as Interim Principal in the absence of the regular Principal. The first step in creating orders
of succession is to create a list of alternates who would serve in an interim or acting capacity in the event
that an administrator or manager is not available. This list should be approved by the school board and
district administration.

Order of Succession

School to determine and place statements or charts here. In the table below, describe how successor(s) will be
notified. List key positions, the titles of those who are the primary and secondary in the orders of succession,
and any limitations for those titles. Address who will review and revise succession plans and insert completion
date.

Orders of Succession

Conditions for
Succession

Key position holder(s) are unable to execute their duties for an extended period of
time.

Method of
Notification

Address how successor(s) will be notified, as well as external and internal personnel

Succession by
Position

Key Position Title Primary Succession
Title

Secondary
Succession Title

Time/Geographical/
Organizational
Limitations

(i.e., Principal) (i.e., Asst. Principal)

Add rows if needed

Succession
Revision
Procedures/ Date
Completed

Address who will review and revise the succession plans, and date revision is
completed

3. GUIDANCE: Create Delegations of Authority. Delegations of authority identify what can and cannot be done
by an acting leader based on his or her role or title. Again, using the Interim Principal as an example, the
person should know which decisions she/he is allowed to make in the absence of the Principal. Any
document that lays out delegations of authority should be reviewed by the district or school’s general
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counsel to ensure it meets state law and district and/or local policies (for example, in the event of a
pandemic, school closure requirements vary and in some states it is the local health department who has
authority while in others the district superintendent has authority to decide whether or not schools stay
open or closed and whether or not students are dismissed).

Delegation of Authority

School to determine and place statements or charts here. In the table below, list key positions and their
associated authorities. For each authority, identify a primary and alternate position that can assume those
authorities if necessary. Include any limitations to authority (i.e., financial decisions).

Delegation of Authority
Delegated Authorities Position Authority

(e.g., Principal) (associated authorities of
the principal)

Add additional rows if
needed

Delegation
Circumstances

Effective: Principal (or other key position holders) out of contact/unable to
execute duties, or authority is delegated by the Principal (or other key position
holders).

Termination: Key position holder can assume duties once again.
Assigned Authority Authority Primary (title) Alternative (title)

Add additional rows if
needed

Limitations

4. GUIDANCE:   Identify Alternate Facilities and Locations. Depending on what are considered essential
functions of the school or district, alternate locations should be identified that can be used if the primary
school or its buildings can’t be used. Alternate locations may include schools, administrative buildings, and
other facilities. Essential functions or activities that need to be performed at an alternate location should
also be identified, such as the provision of lunches through the National School Lunch Program (NSLP) or
dispensing of medications. The following procedures will be followed by staff/faculty to assist in the
execution of essential functions and the day-to-day operations.

A.  Activation and Relocation
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The superintendent or designee will determine when to activate and implement the COOP procedures and
make the decision to relocate to the alternate site. Authority for activation may be delegated. The activation
may occur with or without warning. The superintendent or designee (with delegated authority) will activate the
COOP procedures whenever it is determined the school is not suitable for safe occupancy or functional
operation. The superintendent will provide contact information for the relocation.

B. Alert, Notification, and Implementation Process

The superintendent or designee will notify the safety team and employees of COOP procedures activation and
provide situation information, as available. Parents/guardians will be alerted and notified using the automated
notification system as important information becomes available.

In the table below, identify the primary communication resources and alternates that would be used if
necessary. Identify whether the alternate communications are internal or external, what data or services can be
accessed, and indicate if they are redundant.

Alternative Communications

Device type/name Internal
Capability
(Y/N)

External
Capability
(Y/N)

Data/System/Services that can be accessed Redundant
(Y/N)

Computer /
Chromebook

Y Y Email / Zoom / social media / website Y

Cell Phone Y Y Apptegy (alert system) / text / social media /
website / phone call / Zoom / email

Y

CB Radio Y Y Citizen Band Radio (transportation only) Y

Intercom Y N

Land Line Phones Y Y

C. Relocation Sites

Relocation sites have been identified as locations to establish management and to implement essential
functions if warranted by an incident. Each school site will have more than one potential relocation site, in
different wind directions from the incident site. One site can be accessed by walking and other site(s) by
transportation services.

D. Alternate Facilities and Strategy

For estimated short-term (2 to 14 days) payroll and personnel actions, the alternative facility will be the Office
of State Personnel, 120 Oak Park Street, Georgetown, CL. For a longer term arrangement, schools in the
immediate vicinity of Springfield would be utilized if possible. Contingent alternative facilities are listed below:

Facility/Site Name Alternate Sites
Name/Location

Alternate Site
Contact
Information

Existing or Prepositioned
Assets & Capabilities at
Alternate Facility

Additional Resources
Needed at Alternate
Facility

Primary Facility:

Centennial Public

Alternative Site:

St. Paul’s

Pastor Dunbar
(402) 641-4813

Address the assets,
equipment, resources, &
capabilities already available

Address resources
needed at alternate
site to carry out
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School Lutheran Church
(402) 534-2121

Bob Brauer
(402) 641-3371

Carrie Gumaer
(402) 984-6712

at alternate sites, e.g.:
--Assets:
--Furniture:
-- Internet access:
--Office supplies:

essential functions.

Secondary Site:

St. Patrick’s / Old
School / Bus Barn

Msgr Huber
(402) 426-1943

Mark Ortmeier
(402) 984-9685

Artie Rut
(402)

Secondary Site:

Hope Church

Methodist Church

Fire Hall
(all in Beaver
Crossing)

Shannon Steckly
(402) 641-5295

Heather Black
(402) 641-3263

Secondary Site:

St. John’s
Lutheran Church
(rural Waco)

Matt Mau
(402) 363-1540

Lisa Rhodes
(402) 363-1678

Secondary Site:

Waco Community
Center

NE Lutheran
Schools (Waco)
(402) 728-5236

Chris Farley
(402) 366-6038

Skip Bremer
(402) 366-8960

For each alternate facility, the essential resources, equipment, and software that will be necessary for
resumption of operations at the site will be identified and plans developed for securing those resources. IT
systems available at the site will need to be tested for compatibility with Centennial Public School’s backup
data.

5. GUIDANCE: Establish Plans for Communications Continuity. Communicating with stakeholders, such as
students, parents/guardians, staff, teachers, the media, and community partners is important in any
emergency and can be critical to ensuring continuity of operations. Effective and regular communication
allows for all relevant persons to be kept up-to-date on actions the district and school is taking and what is
required of them, if anything. To ensure that the district and school will be able to communicate in an
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emergency, when some lines of communication may not be working, back-up and redundant systems
should be identified. For example, if electrical power to the region is lost during an emergency, parents and
guardians could be told ahead of time that information will be provided on a notice board in front of the
school.

Interoperable Communications/Backup Sites

As noted above, the Office of State Personnel will be used as a temporary alternative site for short-term
disruptions involving payroll and personnel actions.

With a longer term and/or more comprehensive incapacity of the building, __________is the first option for
relocation. Currently the lines and services for telephones and computers at __________ are maintained,
protected, and backed up offsite by the district office.

In __________, the hardware and physical lines are protected by the fire prevention, humidity controls,
temperature controls, and electrical generating capacity of the building itself. The telephone lines will work
even during power failures. The building also has a generator for emergency power. The main computer room
housing the servers on the third floor is protected by an array of optimal controls such as halon fire prevention,
humidity controls, large air conditioners, and temperature controls. The rest of the building, however, is highly
vulnerable to damage from fire and rapid changes in temperature and humidity. The building has no sprinkler
system, and the placement of thermostats does not match the current office configuration, resulting in wide
variations of temperature depending on location.

6. GUIDANCE: Create a Plan for Accessing Vital Records. Vital records can be organized into two categories:
1) Emergency operations records, which include information such as staff contact information, orders of
succession, and delegations of authority; and 2) Legal and financial records, which can include information
such as personnel records, payroll records, contracts, and student data information such as emergency
contact cards, medical records, and education records.

Vital Records and Retention File

Vital records are archived and/or retained on backup data systems stored off site.

Vital Records: Emergency Operations Records

Vital Record Name/Database Location Back-up/Alternate Record Location
Staff Contact List

Orders of Succession

Delegation of Authority

Vital Records: Legal & Financial Records

Vital Record Name/Database Location Back-up/Alternate Record Location

51



Personnel Records

Payroll Records

Contracts

Student Emergency Contact List

Student Medical Records

Education Records

7. GUIDANCE: Establish a Plan for Human Capital Management. Teachers and staff should be clear about
what they are expected to do in an emergency and students and families should know how education
would continue during and after a large emergency. Provisions and accommodations should also be
provided for students who have an Individualized Education Program (IEP) and eligible students should still
be provided medical and food services during prolonged school dismissals. Staff and teachers should have
advanced training regarding their assigned essential functions.

Human Capital Management

Employees responsible for essential functions are cross-trained. Identified special needs employees are
provided Americans with Disabilities Act (ADA) accommodation and guidance in their responsibilities as well as
the assistance that may be provided by coworkers in event of an incident. A coworker may assist the
individual, in the appropriate capacity, to an area of safety. All personnel are also encouraged to plan for their
families’ well-being before a disaster strikes.

Below, indicate how your school plans to manage human capital while the COOP is activated

Notifying Staff about their role during an emergency

● .
● .
● .

Notifying Students and Parents/Guardians about the Continuity of Instruction

● .
● .
● .

Provisions and accommodations for students who have IEPs

● .
● .
● .

Provisions and accommodations for eligible students to continue receiving medical and food service

● .
● .
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● .

COOP training plan for staff

● .
● .
● .

8. GUIDANCE: Establish Plans for Devolution. Devolution occurs when essential functions are handed over to
alternate staff and teachers at another location. Although a rare occurrence, schools and districts need to
prepare for a situation where a school needs to close and its administrators, teachers and staff are no
longer able or available to provide support in their day-to-day roles. Procedures, guidance, and
organizational structure need to be developed so that the transfer of roles and responsibilities to other
administrators, staff and teachers at another school or location can go smoothly.

Plan for Devolution

Devolution is the process of transferring operational control of one or more essential functions to a
predetermined responsible party or parties. The possibility for hazards, threats, and incidents are constant. Any
of these could occur at different times, have variable durations, and may differ in the severity; therefore, full or
partial devolution of essential functions may be necessary to continue essential functions and services. The
District has established plans and procedures for devolution, which identifies how it will transfer operations, if
any of these hazards, threats, or incidents renders leadership and essential staff incapable or unavailable, as
determined by the Board of Education.

The school may want to identify the plans and procedures for transfer of operations here or identify where that
information is located.

Outline your devolution plan below by answering the questions below:

Who has the authority to order devolution and under what conditions?

● e.g. Superintendent has the authority when school essential functions “fail to operate”.
● .
● .

What are the triggers to activate devolution? (What are the “fail to operate” triggers?

● e.g. Bus drivers are unable or unavailable to transport students to/from school
● .
● .

What resources are required should a devolution occur?

● e.g. Memorandum of understanding (MOU) with other districts for bussing students
● .
● .

9. GUIDANCE: Establish a Plan for Reconstitution. Reconstitution occurs when educational programming is
restored and teachers and staff are able to continue teaching and providing other support. The process of
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reconstitution can be rather complex, so districts and schools need to consider how this will be achieved
quickly and efficiently.

Reconstitution

In most instances of COOP procedures implementation, reconstitution will be a reverse execution of those
duties and procedures listed above, including:

● Inform staff that the threat of or incident no longer exists, and provide instructions for the resumption of
normal operations.

● Supervise an orderly return to the school building.
● Conduct an after-action review of COOP operations and effectiveness of plans and procedures.

Reconstitution Responsibilities
Phase Duties Primary Responsible Alternate

Responsible
Relocation from
alternate facility to
primary (or
replacement)
facility

Internal alert and notification i.e., Principal i.e., Asst. Principal

External alert and notification

Transfer equipment, vital records, data

Transfer communications

Deployment and departure from
alternate facility

Transition to primary operations

Set up at primary or replacement site

Operations Execution of essential functions

Execution of non-essential functions

Establishment of communications

Procurement of equipment and
supplies

Conduct a review of COOP execution
and effectiveness (After Action Report)

10. GUIDANCE: The COOP procedures should be reviewed annually to assure all information is accurate and
up-to-date. Staff and personnel who perform essential functions should participate in regular training and
exercises to ensure they understand their role when the COOP is activated.

Plan Maintenance, Testing, Training, Exercising
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In the table below, identify the primary and alternate persons responsible for carrying out COOP maintenance
activities, and the date they were completed.

COOP Maintenance

Person Responsible

Activity Primary Alternate Completion
Schedule COOP
maintenance meeting

Review list of essential
functions

Identify essential
employees and confirm
their availability

Update contact
information, emergency
call roster, and checklists

Establish assistance/
cooperative agreements
with suppliers and vendors

Identify computer network
interdependencies (such
as servers connected to
the district network)

Notify/Follow-up with
facilities management
regarding any repairs or
maintenance to buildings

Other:

Other:

Other:

Appendix M1 is a COOP Example and Appendix M2 is a COOP form (Fillable).
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RECOVERY:  PSYCHOLOGICAL HEALING PROCEDURES/PSYCHOLOGICAL FIRST AID (PFA)

I. PURPOSE

These procedures have been developed to provide an emotional support to students/staff impacted by trauma
at school or in the community.

Psychological First Aid (PFA) is an evidence-informed intervention model to assist students, families, school
personnel, and school partners in the immediate aftermath of an emergency. PFA is designed to reduce the
initial distress caused by emergencies, and to foster short- and long-term adaptive functioning and coping. The
principles and techniques of PFA meet five basic standards. They are:

1. Consistent with research evidence on risk and resilience following trauma.
2. Respectful of and consistent with the school administration of the academic setting, school culture,

and the behavior (code of conduct) of students.
3. Applicable and practical in field settings.
4. Appropriate for developmental levels across the lifespan.
5. Delivered in a culturally-informed and flexible manner.

PFA assumes that students and staff members may experience a broad range of early reactions (e.g.,
physical, cognitive, psychological, behavioral, spiritual) following an emergency. Some of these reactions can
cause distress that interferes with adaptive coping, but support from informed, compassionate, and caring
professionals can help students and staff members recover from these reactions. PFA has the potential to
mitigate the development of severe mental health problems or long-term difficulties in recovery by identifying
individuals who may need additional services and linking them to such services as needed.

Following a traumatic event or incident, the following outcomes should be possible through the implementation
to assist students, staff, and their families in the healing process.

● To establish a positive connection with students and staff members in a non-intrusive, compassionate
manner.

● To enhance immediate and ongoing safety and provide physical and emotional comfort.
● To calm and orient emotionally overwhelmed or distraught students and staff.
● To help students and staff members identify their immediate needs and concerns.
● To offer practical assistance and information to help students and staff members address their

immediate needs and concerns.
● To connect students and staff members as soon as possible to social support networks, including

family members, friends, coaches, and other school or community groups.
● To empower students, staff, and families to take an active role in their recovery, by acknowledging their

coping efforts and strengths, and supporting adaptive coping.
● To make clear your availability and (when appropriate) link the student and staff to other relevant

school or community resources such as school counseling services, peer support programs,
after-school activities, tutoring, primary care physicians, local recovery systems, mental health services,

employee assistance programs, public-sector services, and other relief organizations.

Whether conducting school vulnerability assessments or adopting an intervention such as PFA, schools
organize safety initiatives based on the four-part emergency management cycle. The four-part emergency
management cycle includes:
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A. Prevention phase

Schools both assess and address building security, the safety and integrity of facilities, the culture/ climate of
schools, and the need for secondary prevention mental health programs.

B. Preparedness phase

Schools facilitate a rapid, coordinated, and effective response in the event of an actual emergency by taking
the following steps:

● Refining emergency management plans and emergency procedures in collaboration with key members
of the emergency response community. (fire and police departments, disaster services, and public
health)

● Periodically reviewing and reinforcing emergency plans and procedures with staff.
● Defining building-level and district-level Incident Command System (ICS) structures.
● Implementing staff training on various topics, including parent-student reunification and PFA.
● Conducting emergency simulations in collaboration with outside agencies.
● Developing and regularly updating a list of providers trained in PFA.

C. Response phase

Action is taken to effectively contain and resolve an emergency and to decrease the potential for such an
emergency to escalate. During this phase, the school executes the emergency management plan and
emergency procedures and initiates preliminary activation of the PFA teams. Although the response phase
may have a clear ending point for emergency response agencies, the transition into the fourth phase, recovery,
may be less distinct.

D. Recovery phase

Steps are taken to assist students, staff, and their families in the recovery process and to restore educational
operations in schools. This phase involves conducting damage assessments and making repairs,
implementing business continuity plans, and addressing grief and stress reactions. The very early stages of the
recovery phase (hours or days after an emergency) are the most appropriate time to deliver PFA. Depending
on the nature of the incident, recovery may be a long-term process. PFA is an acute intervention; for
information about longer-term interventions appropriate for students and families who have lingering or severe
symptoms, go to www.NCTSN.org for a review of evidence-based interventions and treatments.

II. SCOPE

PFA is most effective immediately following the incident (e.g., from one hour to a couple of weeks after
an event). In some circumstances, assuming the safety of students and staff has been ensured, PFA can
be initiated while an incident is still occurring, such as in shelter or lockdown situations.

PFA is intended for students, school personnel, and their families who have been exposed to a disaster
or other emergency. Whether an emergency occurs on school grounds or in the community at large,
schools serve as a central location for professionals to assist children, families, school personnel, and
school partners.

The following procedures outline steps to be taken by staff/students following a trauma, a serious injury or
death, and/or a major incident impacting the community. Mental health professionals available in the school
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community such as nurses and social workers are required to participate in the development, implementation,
and evaluation of the School EOP as it relates to this system. Additional advice will be sought from outside
psychologists and mental health experts.

1. Contact and Engagement Goal: To initiate contacts or to respond to contacts by students and staff in a
non-intrusive, compassionate, and helpful manner.

2. Safety and Comfort Goal: To enhance immediate and ongoing safety, and provide physical and emotional
comfort.

3. Stabilization (if needed) Goal: To calm and orient emotionally overwhelmed or disoriented students and
staff.

4. Information Gathering: Current Needs and Concerns Goal: To identify immediate needs and concerns,
gather additional information, and tailor Psychological First Aid for Schools interventions to meet these
needs.

5. Practical Assistance Goal: To offer practical help to students and staff in addressing immediate needs
and concerns.

6. Connection with Social Supports Goal: To help establish brief or ongoing contacts with primary support
persons or other sources of support, including family,friends, teachers, and other school and/or community
resources.

7. Information on Coping Goal: To provide information about stress reactions and coping to reduce distress
and promote adaptive functioning.

8. Linkage with Collaborative Services Goal: To link students and staff with available services needed at
the time or in the future.

These core actions of Psychological First Aid constitute the basic objectives of providing early assistance
within hours, days, or weeks following an event. Be flexible and base the amount of time you spend on each
core action on the person’s specific needs and concerns.

III. RESPONSIBILITIES

To implement the recovery of psychological healing procedures:

● All staff will undergo training to learn how to recognize signs of trauma.
● Members of the Psychological First Aid Team (PFA) will undergo in-depth training to learn how to assist

in managing trauma.
● Parents and guardians will be offered tips on how to recognize signs of trauma.
● Mental health experts will review and provide input into the plan.

IV. SPECIALIZED PROCEDURES

The following procedure will be implemented by staff/faculty when directed by the principal or when deemed
appropriate by the situation.

Immediately Following a Serious Injury or Death and/or Major Incident:

● Convene a staff meeting immediately to discuss how the situation is being handled and to discuss what
resources are available to staff, students, and families. (refer to the communication procedures in the
basic plan)

● Set up support rooms. (include PFA team and outside mental health professionals to assist)
● Encourage teachers to read the script about the incident and allow students to openly discuss feelings,

fears, and concerns shortly after the incident. Avoid specific details of the incident, just basic facts. Any
students who are excessively distraught should be referred to the PFA Team.
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● Designate a place for staff, students, and community members to leave condolences, well-wishes,
messages and items, and determine a standard amount of time for those items to remain.

Hospital/Funeral Arrangements:

● Provide staff with information regarding visitation and/or funeral arrangements (time, location, customs)
when available. If the funeral is scheduled during a school day, all students and staff will be excused
from school.

● Encourage staff and students to attend the funeral to provide support for the family and bring closure to
the incident.

● Designate staff person(s) to visit the hospital and/or attend the funeral to represent the school.

Post-Incident Procedures:

● Allow for changes in normal routines or schedule to address injury or death; however, recommend
students and staff return to their normal routine as soon as possible after the funeral.

● Follow up with students and staff who receive counseling and refer them to outside mental health
professionals as needed.
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Hazard- and Threat - Specific Systems:

GUIDANCE:
The hazard- and threat- specific systems:

● Provide unique procedures, roles, and responsibilities that apply to a specific hazard.
● Include provisions and applications for warning the public and disseminating emergency public

information.
● Only list information one time without repeating from the basic plan or functional systems.

Repeating information is not advisable for the following reasons:

● School staff and students should learn and exercise simple procedures that apply to all hazards. The
hazard-specific annexes should present only hazard-unique information.

● Repeating procedures increases the possibility that there will be inconsistencies in procedures that
could lead to confusion during an incident.

● The plan becomes larger and more difficult for users to comprehend.

Refer to the following Appendices:

Appendix N1: Threats/Hazards List
Appendix N2: Risk Assessment Worksheet
Appendix N3: Examples of Threats/Hazards in SRP Areas
Appendix N4: Sample Goals/Objectives and Action Plan
Appendix N5: Goals/Objectives and Action Plan (Fillable)

60

https://docs.google.com/document/d/1nT_G0WA_YzeIyIYiq5t3rDO5xFhaZP35RxAlih0L8eI/edit?usp=sharing
https://docs.google.com/document/d/13R-S5_qOT-Wkxk4G7lUzXeBBjso2YTCYT4iKxIJpQI4/edit?usp=sharing
https://docs.google.com/document/d/1G7ctm24n8oZj_KRRL_Cn_RAdJZWMRgBZOem5N7uap6I/edit?usp=sharing
https://docs.google.com/document/d/1mS62cbwnc_DKVKasTRHTUQu6ef8M4tUx4BHeoxXNkHk/edit?usp=sharing
https://docs.google.com/document/d/1XoMGcGYtApZBi2HsOLPlgWLMJDe20SLacyGt6HHYXYQ/edit?usp=sharing


GLOSSARY OF TERMS

Command Staff: A group of incident personnel that the Incident Commander or Unified Command assigns to
support the command function at an ICP. Command staff often include a PIO, a Safety Officer, and a Liaison
Officer, who have assistants as necessary. Additional positions may be needed, depending on the incident.

COOP: The purpose of Continuity of Operations (COOP) procedures is to ensure that there are procedures in
place to maintain or rapidly resume essential operations within the school after an incident that results in
disruption of normal activities or services to the school. Essential functions include business services (payroll
and purchasing), communication (internal and external), computer and systems support, facilities maintenance,
safety and security, and continuity of teaching and learning.

Drill: A coordinated, supervised activity usually employed to validate a specific operation or function in a single
agency or organization. Drills are commonly used to provide training on new equipment, develop or validate
new policies or procedures, or practice and maintain current skills. During drills, school personnel and
community partners (i.e., first responders, local emergency management staff) use the actual school grounds
and buildings to practice responding to a scenario.

Emergency Operations Center (EOC): An EOC is a facility from which staff provide information management,
resource allocation and tracking, and/or advanced planning support to personnel on scene or at other EOCs
(e.g., a state center supporting a local center).

Emergency Operations Plan (EOP): (formerly called Safety Plan) An ongoing plan for responding to a wide
variety of potential threats and hazards.

Exercise: An instrument to train for, assess, practice, and improve performance in prevention, protection,,
response, and recovery capabilities in a risk-free environment. Exercises can be used for testing and validating
policies, plans, procedures, training, equipment, and interagency agreements; clarifying and training personnel
in roles and responsibilities; improving interagency coordination and communications; improving individual
performance; identifying gaps in resources; and identifying opportunities for improvement.

Evacuate: is always followed by a location, and is used to move students and staff from one location to a
different location in or out of the building. (Threat is inside)

Hazards: Hazards include situations to harm students, personnel, and/or facilities. Hazards usually include
those things that we cannot control, such as tornadoes, floods, and chemical spills. Hazards may require an
interagency response involving law enforcement and/or emergency services depending on the size and scope
of the incident.

Hold: means to hold in your classroom or area. Clear the halls. (No threat involved)

Incident: An incident is an occurrence that requires a response to protect life or property. An incident is
something that we most likely cannot control, such as car accidents, pandemics, and illness. The
superintendent/principal/building administrator shall have the authority to determine when an incident has
occurred and to implement the procedures within this EOP.

Incident Command System (ICS): A standardized on-scene emergency management construct specifically
designed to provide an integrated organizational structure that reflects the complexity and demands of single
or multiple incidents, without being hindered by jurisdictional boundaries. ICS is the combination of facilities,
equipment, personnel, procedures, and communications operating within a common organizational structure,
designed to aid in the management of resources during incidents. It is used for all kinds of emergencies and is
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applicable to small as well as large and complex incidents. ICS is used by various jurisdictions and functional
agencies, both public and private, to organize field-level incident management operations.

Incident Management: The broad spectrum of activities and organizations providing effective and efficient
operations, coordination, and support applied at all levels of government, utilizing both governmental and
nongovernmental resources to plan for, respond to, and recover from an incident, regardless of cause, size, or
complexity.

Local Emergency Operations Plan (LEOP): The School EOP has been developed to fit into the larger local
county or local EOP in the case of a large-scale incident. Staff members that maintain and exercise the plan
are in frequent contact with the County/City Emergency Manager and the County/City Emergency
Management Department.

Lockdown: is followed by "Locks, Lights, Out of Sight" and is the protocol used to secure individual rooms and
keep students quiet and in place. (Threat is close to or in the building)

Memorandum of Understanding (MOU) Agreement: A written or oral agreement between and among
agencies/organizations and/or jurisdictions that provides a mechanism to quickly obtain assistance in the form
of personnel, equipment, materials, and other associated services. The primary objective is to facilitate the
rapid, short-term deployment of support prior to, during, and/or after an incident.

National Incident Management System: A set of principles that provides a systematic, proactive approach
guiding government agencies at all levels, nongovernmental organizations, and the private sector to work
seamlessly to prevent, protect against, respond to, recover from, and mitigate the effects of incidents,
regardless of cause, size, location, or complexity, in order to reduce the loss of life or property and harm to the
environment.

Prevention: The capabilities necessary to avoid, prevent, or stop a threatened or actual act of terrorism. For
the purposes of the prevention framework called for in PPD-8, the term “prevention” refers to preventing
imminent threats.

Psychological First Aid Team (PFA): Psychological First Aid for Schools (PFA) is an evidence-informed
intervention model to assist students, families, school personnel, and school partners in the aftermath of an
emergency. PFA is designed to reduce the initial distress caused by emergencies, and to foster short- and
long-term adaptive functioning and coping.

Psychological First Aid Team The school team that assists in carrying out the PFA plan.

Public Information: Processes, procedures, and systems for communicating timely, accurate, and accessible
information on an incident’s cause, size, and current situation; resources committed; and other matters of
general interest to the public, responders, and additional stakeholders (both directly affected and indirectly
affected).

Recovery: The capabilities necessary to assist communities affected by an incident to recover effectively.

Response: The capabilities necessary to save lives, protect property and the environment, and meet basic
human needs after an incident has occurred.

Risk: The potential for an unwanted outcome resulting from an incident, event, or occurrence, as determined
by its likelihood and the associated consequences.
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Section Chiefs: The General Staff consists of the Operations, Planning, Logistics, and Finance/Administration
Section Chiefs. These individuals are responsible for the functional aspects of the incident command structure.
The Incident Commander or Unified Command activates these section chiefs as needed. These functions
default to the Incident Commander or Unified Command until a section chief is assigned. The section chiefs
may have one or more deputies as necessary.

Secure is followed by the Directive: "Get Inside. Lock Outside Doors" and is the protocol used to safeguard
students and staff within the building. (Threat is outside)

Shelter is always followed by a type and a method and is the protocol for group and self protection. (Threat is
outside)

SRM: Standard Reunification Method: Circumstances may occur at the school that require parents to pick up
their students in a formalized, controlled release. This process is called a reunification and may be necessary
due to weather, a power outage, hazmat or if a crisis occurs at the school. The SRM is a protocol that makes
this process more predictable and less chaotic for all involved.

SRP: Standard Response Protocol: The SRP is based on four actions, Lockout, Lockdown, Evacuate, and
Shelter. In the event of an emergency, the action and appropriate direction will be called on the PA system.
(new version not on website yet).

Tabletop Exercises: Tabletop exercises are small-group discussions that walk through a scenario and the
courses of action a school will need to take before, during, and after an emergency to lessen the impact on the
school community. This activity helps assess the plan and resources, and facilitates an understanding of
emergency management and planning concepts.

Threat: Threats include situations to harm students, personnel, and/or facilities. Threats usually include those
things that we can control, such as active killer, bullying, and suicide. Threats may require an interagency
response involving law enforcement and/or emergency services depending on the size and scope of the
incident.
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SAFETY PLAN
Centennial Public School

Medical Emergency/School & Community Phone Numbers

Public School Numbers
Superintendent’s Office.........................................................534-2291
Business Department.......................................................... 534-2291
High School ....................................................................... 534-2321
Athletics Department ......................................................... 534-2321
Guidance Department ....................................................... 534-2321
Junior High School ............................................................ 534-2321
Elementary School............................................................. 534-2321
Maintenance....................................................................... 641-7284
Food Service ...................................................................... 534-2321
Transportation .................................................................... 534-4471
Community Numbers
For any emergency............................................................ 911
County Sheriff..................................................................... 643-4578
State Patrol......................................................................... 1-800-525-5555
Family Services.................................................................. 1-877-504-0847
American Red Cross.......................................................... 646-2150
National Abuse Hotline....................................................... 1-800-652-1999
National Hotline Missing Child............................................ 1-800-652-1999
Utica Medical Clinic ........................................................... 534-2081
Seward Memorial Hospital ................................................ 643-2971
York General Hospital......................................................... 362-6671
Blue Valley Mental Health.................................................... 643-3343
Health & Human Services .................................................. 643-6614

Medical Emergency/Multi-Casualties

Administrator’s Responsibilities
• Call 911 (on a cell phone, call the Police Department at 643-4578).
• Call Central Office at 534-2291.
• Report to the scene. Secure and isolate the area.
• Have staff trained in first aid/CPR respond to the area to assist.
• Assign an individual to meet and escort the emergency medical responders to the scene.
• Notify the parent/guardian.
• Provide the police/EMS emergency information.
• Accompany the student/staff to the hospital if the parent/ guardian cannot be there.



Allergic Reaction
• Notify office/Administrator-in-Charge immediately.
• Call 911.
• Administer counteractive agent (Epi pen) if necessary.
• Contact parent/guardian.

Staff’s Responsibilities
• Evaluate the accident scene. Isolate and secure the area.
• Direct any unaffected persons to a safer and secured area.
• Call 911 (on a cell phone, use the actual number of the police department).
• Notify the Administrator-in-Charge ASAP. Advise them of the number of injured and of the
situation. Give the location.
• If the scene is safe, proceed to the victim and assess the severity of the injury.
• Stabilize the victim. Administer first aid.
• Assist the emergency medical responders.
• If the scene is not safe, i.e. electrocution, downed wires, etc., wait for EMS.

DEATH ON SCHOOL SITE
(i.e. natural causes, accidental, suicide or homicide)
Survey scene to determine safe approach.

Administrator’s Responsibilities
• Identify the problem and the location. Secure and isolate the area.
• Call 911 (on a cell phone, call the Police Department at 643-4578).
• Call Central Office at 534-2291.
• Assist the police in locating and identifying possible suspect(s)/victim(s).
• Assess whether the suspect(s) can be safely isolated/detained.
• Secure emergency information on the suspect(s)/victim(s), if possible.
• Provide the police/EMS with emergency information.

Staff’s Responsibilities
• Identify the problem and the location. Secure and isolate the area.
• Call 911 (on a cell phone, call the Police Department at 643-4578).
• Notify the Administrator-in-Charge ASAP.
• If possible, calmly remove the students from the area.
• Discourage discussion.
• Wait for the police/EMS responders to arrive.
• Identify students in need of immediate support.



Bomb Threat
Approximately 70% of terrorist events involve the use of explosives. Explosives can be used to
disperse other hazardous materials. Types of explosions are:

• Mechanical
• Chemical
• Nuclear/Radiological

Staff
Written, email, verbal or call-in bomb threat, OR Upon discovery of potential explosive device:
• Stay calm.
• Inform principal’s office via messenger or building telephone.
• Do not operate radios or electronic equipment.
• Evacuate to designated assembly area, leaving doors open as you exit.
• Recommend 1,000 feet distance minimum.
• Do not remove any items from the building as you exit.
• Take attendance.
• Report any missing students to principal’s office immediately.
• Do not re-enter building.

Principal’s Office
Written, email, verbal or call-in bomb threat, OR Upon discovery of potential explosive device:
• Upon notification, call Emergency 911 and notify administration.
• Use messenger to signal evacuation of staff and students to designated assembly area.

• Radio signals and/or electronic devices can activate explosive devices.
Do Not Use:

• Radios
• Cell Phones
• Electronic bells/public address system

• Report any unaccounted students to first responder on scene.
• Fire
• Police
• Emergency Medical Services

• Conduct attendance audit of visitors, staff and students.



Bomb Threat Checklist

The following is a checklist to be utilized by an operator or person receiving a call which
threatens the safety or security of the Public School System.

Checklist: (Complete all possible items immediately following the call.)
1. Time Call Received:

2. Time Call Terminated:

3. Caller’s Name and Address (if known)

4. Sex: Male Female

5. Age: Adult Child

6. Bomb Facts (Questions to Ask)

a. When will it explode?

b. Where is the bomb right now?

c. What kind of bomb is it?

d. What does it look like?

e. Why did you place the bomb?

7. Voice Characteristics

Tone Speech Language Lisp

Loud Fast Excellent Disguised

Soft Slow Good Foreign

High Pitch Distorted Fair

Low Pitch Cursing Raspy

Stutter Slurred Nasal

8. Background Noise

Music Traffic Voices

Machines Cellular Phone Quiet

Children Typing

Other _________________________________________

9. Person Receiving Call: ______________________________

Work Station: _____________________________________

Date: ____________________________________________



FIRE/ARSON
Arson means the unauthorized starting of a fire on school property, or assisting another
in starting a fire.

Administrator’s Responsibilities
• EVACUATE the building by using the fire alarm.
• Call 911; give the specific location, if known (on a cell phone, call the Police Department at
643-4578).
• Call Central Office at 534-2291.
• Contact the Maintenance Department to address the problem (641-7284).
• Assist in evacuating the building.
• Establish a command post for the fire responders, if necessary.
• Assist the fire department with locating the utilities.
• Ensure the building is evacuated.
• If students/staff need to evacuate campus, request transportation to the designated site
(534-4711). Also take the Mobile Emergency Supply Kit.
• Signal an “All Clear” when appropriate.
• Notify the custodial staff to recharge/replace the fire extinguishers where appropriate.

Staff’s Responsibilities
• Activate the fire alarm.
• Notify the Administrator-in-Charge ASAP.
• Follow the evacuation procedures:
• Take your record/attendance books, if possible, and close your classroom door.
• Reassemble your students at the designated area.
• Take roll call.
• Report missing student(s) ASAP to the Administrator-in-Charge.
• Await further instructions from the Administrator-in-Charge.
• Re-occupy the building when an “All Clear” is announced.

Missing/Abducted Student

Overall Procedures
• If an abduction is observed or suspected, call 911 (on a cell phone, call the Police Department
at 643-4578).
• Obtain a detailed description of the abductor (physical appearance, type/color of clothing, and
make/model/color/ license number of any vehicle seen).
• If a student is missing/abducted, immediately notify the Administrator-in-Charge.
• If possible, obtain a detailed description of clothing/time/ location when child was last seen,
and photograph of the child if possible.



Administrator’s Responsibilities
Missing Student
• Conduct an immediate search of the school/school grounds.
• Call 911 (on a cell phone, call the Police Department at 643-4578).
• Contact the custodial parent/guardian of the missing student.
• Call Central Office at 534-2291.

Abduction
• Call 911, provide suspect/vehicle information (on a cell phone, call the Police Department at
643-4578).
• Call Central Office at 534-2291.
• If an abduction is witnessed by other students, detain the students for interviews with the
Administrator/law enforcement.

Staff’s Responsibilities
Missing Student
• Notify the Administrator-in-Charge.
• Assist the Administrator with questioning friends/classmates.
• Maintain control of the remaining students.

Abduction
• If an abduction occurs during class, attempt to persuade the abductor not to commit the act, if
possible.
• If an abduction is witnessed by other students, detain the students for interviews with the
Administrator/law enforcement.
• Do not place yourself or students in harm’s way.

Evacuation Procedures

Administrator’s Responsibilities
• Signal an evacuation from the building by using the fire alarm.
• Involve other staff as necessary.
• Call 911 (on a cell phone, call the Police Department at 643-4578).
• Call Central Office at 534-2291.
• If students/staff need to leave the premises, request transportation to the designated site
(534-4711). Coordinate your effort with Central Office and emergency responders.
• Take the Mobile Emergency Supply Kit.

Staff’s Responsibilities
• Follow the evacuation routes posted in the room unless otherwise advised.
• Close your classroom doors when leaving the room.
• Do not touch the light switches.



• Take your record/attendance books, if possible.
• Assist with the building evacuation by checking bathrooms, etc.
• See that special needs students are physically assisted.
• Take roll call.
• Report missing student(s) ASAP to the Administrator/Designee.
• Remain with classes and await further instructions from the Administrator-in-Charge.

Utility Failure

Administrator’s Responsibilities
• Contact the Custodian about the electrical outage.
• Contact the Maintenance Department to address the problem (641-7284).
• Call Central Office at 534-2291.
• Ensure that the utility company has been contacted.

Staff’s Responsibilities
• Remain in your classroom. Continue to teach and keep students calm.
• Advise students who need to use the bathrooms that the toilet cannot be flushed.
• If school is dismissed early, refer to individual student emergency forms to confirm student
destinations.
• Make phone calls as necessary for alternate plans and document the change on the student
emergency form.

Armed Subject or Hostage

Follow these procedures within building whenever a person:
• has a weapon.
• says they have a weapon.
• is holding another person against their will.

Building Moves to “LOCKDOWN!” Procedure Immediately.

Overall Procedures
1. Call 911 (on a cell phone, call the Police Department at 643-4578).
2. Notify the Administrator-in-Charge. Relay accurate information.

• Where in the building is the event occurring?
• How many are involved (perpetrators and hostages)?
• What demands, if any have been made?
• Is anyone injured?

3. Render the appropriate assistance.



Administrator’s Responsibilities
• Immediately declare “Lock Down.”
• Call 911 (on a cell phone, call the Police Department at 643-4578).
• Call Central Office at 534-2291.
• Escort any students in hallways to a safe location.
• Isolate the lockdown area.
• Await the arrival of the emergency responders.
• Provide assistance as needed.
• Coordinate with the police/EMS personnel.

Staff’s Responsibilities
• If a weapon has been seen, follow the above procedures.
• Open window treatments and close and lock your classroom door.
• Make a list of all students not in the classroom, who should be, when the lock down was
declared.
• Record the names of students who enter the room after the lock down.
• If directed to leave your classroom, take your class record book with you, if possible.
• Do not attempt to contact the office unless you have pertinent information or require immediate
medical attention.
• Await further instructions from the Administrator-in-Charge.

If Weapon Is Found
Isolate the area. Do not touch the weapon. Police will secure the weapon for evidence.

If Subject Is Visible
Stay calm and do not approach. Do not attempt to confiscate the weapon; communicate and
cooperate with the subject.
Stay calm! If a suspect threatens you with a weapon, follow the suspect’s directions.
Do not try to be a hero. äää Centennial - Draft #5 - 12/11/07 Card 6 Rear
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Administrator’s Responsibilities
• Identify the problem and the location.
• Approach the subject and determine the nature of their business within the building.
• Ask for their identification.
• Request them to accompany you to the office. If the suspect is looking for a specific student,
check their file for court orders, e.g. personal protection orders, custody orders.
• If there is no acceptable reason to be in the building, ask the intruder to leave the building site.
• If they refuse to leave:
• Call 911 (on a cell phone, use the actual number of the police department).
• Call Central Office to report the incident. Provide the suspect’s description.
• Await a police response.



• If appropriate, declare “LOCKDOWN!”

Staff’s Responsibilities
• Approach the subject and determine the nature of their business.
• Request that the subject report to the office.
• If possible, accompany the person to the office.
• If suspicious, notify the Administrator-in-Charge ASAP.

Weapons on School Property

Follow these procedures within the building whenever you know or suspect a student
may have a weapon in a locker, car, or anywhere else on school property.

Administrator’s Responsibilities
• Declare “LOCKDOWN!” if the situation appears threatening to the safety of the building.
• Call 911 (on a cell phone, call the Police Department at 643-4578).
• Call Central Office at 534-2291.
• Determine if a reasonable suspicion exists to search for a weapon.

Staff’s Responsibilities
• Notify the Administrator-in-Charge ASAP.
• Do not attempt to approach or confiscate.
• If a weapon is found, isolate the area and do not touch the weapon. Police will secure it for
evidence.
• Await further instructions from the Administrator-in-Charge.

SEVERE WEATHER

Tornado Watch: Conditions are right for a tornado.
Tornado Warning: A funnel cloud has been sighted. Take cover.
Note: At the first sign of lightning, all students should be inside the building.

Administrator’s Responsibilities
• Office staff to monitor the Early Warning Weather Radio.
• Upon activation, office staff shall notify the Administrator-in-Charge and Central Office at
534-2291.
• Administrator should monitor developing weather conditions.
• If conditions warrant protective measures to be taken, order students/staff to proceed to the
shelter area.
• If there is a medical emergency call 911 (on a cell phone, call the Police Department at
643-4578).



• Administrator announces when students/staff are to return to their rooms.
• If damage has occurred to the building, the Administrator is to evacuate the affected
areas/campus.
• Discourage the release of students until the severe weather passes.

Staff’s Responsibilities
• Upon the order to shelter the students, proceed to the shelter area.
• If possible, take your record/attendance book.
• Account for all students. Report missing students to the office.
• If there is a medical emergency call 911 (on a cell phone, use the actual number of the police
department).
• Notify the Administrator-in-Charge ASAP.
• Keep students quiet and calm.
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