
Board of Education Regular Meeting
Monday, December 9, 2019 8:00 PM Central

Board Room
1301 Centennial Avenue
Utica, NE 68456-0187  

  
Mark Avery:   Present   
Doug Cast:   Present   
Jodi Cast:   Present   
Wayne Heine:   Present   
Jason Richters:   Present   
Doug Tonniges:   Present   
Present: 6.
 

1. MEETING CALL TO ORDER
1. Reading of Public Meeting Notice

1. Open Meetings Act
2. Roll Call
3. Pledge of Allegiance
4. Consent Agenda

1. Additions/Deletions and Agenda Approval
2. Consider Minutes of Previous Meeting(s) and Their Approval
3. Consider Current General Fund & Activity Fund Bills and Their Approval
4. Consider Activity Accounts and Treasurer's Report
5. Excuse Board Member's Absence (If Necessary)

5. Introduction of Guests; Invite Comments
2. OLD BUSINESS
3. NEW BUSINESS

1. FFA REPORT ON NATIONAL CONVENTION
2. CONSIDER NEW HIRE

Motion to approve hiring Lisa Eichinger for the second semester of the 2019-20 
school year. This motion, made by Jodi Cast and seconded by Doug Cast, Passed.
Mark Avery: Yea, Doug Cast: Yea, Jodi Cast: Yea, Wayne Heine: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

3. DISCUSSION OF CURRICULUM CHANGES
4. STUDENT AND STAFF RECOGNITION

Motion to commend Beth Johnson on being selected as a Nebraska Paraeducator 
of the Year. This motion, made by Wayne Heine and seconded by Doug 
Tonniges, Passed.
Mark Avery: Yea, Doug Cast: Yea, Jodi Cast: Yea, Wayne Heine: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

5. BOARD MEMBER REPORTS
6. ADMINISTRATOR'S REPORTS
7. SUPERINTENDENT'S EVALUATION
8. CONSIDERATION OF SUPERINTENDENT'S CONTRACT

Motion to approve rolling over Mr. DeWaard's contract through 2021-22. This 



motion, made by Wayne Heine and seconded by Doug Tonniges, Passed.
Mark Avery: Yea, Doug Cast: Yea, Jodi Cast: Yea, Wayne Heine: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

4. ADJOURN















































Director of Special Services 
Board Report 

December 2019 
 

1.  Activities outside of the district during the month of November:  
a. Tri-State Law Conference in Omaha November 7th & 8th 
b. York County Treatment Team meeting November 12th 
c. SixPence Advisory Council meeting November 18th in Seward 
d. ParaEducator Conference November 19th 
e. ESU 6 Implementation Data Workshop November 20th 

 
 

2. During the month of November: 
a. 13 IEP meetings 
b. 2 IFSP meetings 

 
3. State reports: 

a. Submitted the district’s Targeted Improvement Plan on the ILCD website 
b. Submitted the Proportionate Share worksheet for Nonpublic school 

services 
c. Submitted the 1% Alternate Assessment Information 

 
4. In district meetings: 

a. Met with Paraeducators on November 6th 
b. Preschool Advisory Meeting November 20th 
c. Early Childhood Team meeting November 21st 
d. Special Education Team meeting November 25th  

 



Elementary Principal 
Board Report 

December 9, 2019 
  
 

1. Mission Monday: ​Leadership. All students can be leaders. Being a 

leader means setting a good example, helping others, and doing the right 

thing. 

2. Elementary Program 

3. 12 Days of Christmas 

4. School Improvement  

a. Development of Collaborative Teams  

5.Formal Evaluations/ Observations - non-tenured 

6. MLK Day 

7. Tech in the Elementary 

8. MAP testing  

Reading, Language, Math and Science 
 
 

 
 

 
 



Secondary Principal’s Report 
December 9, 2019 
 

 
1. Winter Sports Seasons Are Underway… 

 
 

 
 

2. JH/HS Christmas Concert tomorrow, 12/10 @ 7PM… 
 
 
 
 

3. One Act Competed At Conference & Districts… 
 
 
 
 

4. Semester tests are scheduled for Wed & Thurs of next week & we are doing 
them a little differently this year… 

 
 
 
 
 

 



SUPERINTENDENT’S REPORT 
 
December 9, 2019 
 
 
 
1. NASB will be hosting their Legislative Issues Conference on Sunday, February 9th and Monday, February 10th at the 

Cornhusker in Lincoln.  If you are interested, please let me know. 
 

2. We have tentatively been selected to receive a $20,000 grant for a new school bus from the EPA.  We have to wait until 
we get the official letter (mid-January) before we can order a bus. 

 
3. It’s time to think about re-filing for school board.  Mark, Doug C., and Wayne are up and have until February 18, 2020 to 

file.  Please consider running again. 
 
4. The Administrators will be providing Christmas Treats for the staff on Monday, December 16th.  Please come and enjoy 

a few snacks. 
 
5. The holiday season is coming fast.  I would like to wish each of you and your families a Merry Christmas and a Happy 

New Year.   
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