
Regular August Board Meeting

Monday, August 25, 2014 12:00 PM

 

1. Call the meeting to order
1.1. Verification of Open Meetings Act Notice
1.2. Verification of publication of meeting notice
1.3. Roll Call
2. Action Items
2.1. Consent Agenda

Motion to approve consent agenda passed with a motion by Raquel Felzien and a second by 
James Haussermann.
John Siel: Absent, Raquel Felzien: Yea, Ron Fritson: Yea, James Haussermann: Yea, Scott 
Herrick: Yea, Kim Molzahn: Yea

2.1.1. Minutes of previous meetings
2.1.2. Monthly Financial Report
2.1.3. Claims
2.1.4. Consider and approve declaring items as surplus for immediate sale or disposal
2.1.5. Consider and approve transfer of $31,272.05 from the general fund to the 

activities fund
2.1.6. Consider and approve payment in the amount of $1400.00 to Midwest Floor 

Specialist for replacement of floor burnisher from the depreciation fund
2.1.7. Consider and approve payment in the amount of $1832.55 to Eakes for 

replacement of sink base cabinet in 6th grade room from the depreciation fund
2.1.8. Consider and approve payment in the amount of $6872.00 to JCO Commercial 

Flooring for replacement of tile floor in kitchen from the depreciation fund
2.1.9. Consider and approve payment in the amount of $93.72 to Stage Lighting Store 

for replacement of spotlight color fixtures from the depreciation fund
2.1.10. Consider and approve payment in the amount of $7156.97 for replacement of 

lower elementary lockers from the depreciation fund
2.1.11. Consider and approve payment in the amount of $4653.00 to Ziemba Roofing for 

repair of deteriorated rubber roof membrane from the depreciation fund
2.1.12. Consider and approve payment in the amount of $6289.79 to K-Log Incorporated 

for replacement of tables in business and sped (now guidance) rooms from the depreciation 
fund

2.1.13. Consider and approve payment in the amount of $1194.40 for replacement of 
worn fan motors in the main gym and worn exterior lights from the depreciation fund

2.1.14. Consider and approve payment in the amount of $14,350 to Siel Construction for 
replacement of worn and damaged concrete in the north parking lot from the depreciation 
fund

2.2. Consider and approve payment in the amount of $303.23 to R & R Sales & Service for 
parts, drain repair, and skid loader rental
Motion to approve payment in the amount of $303.23 to R & R Sales & Service for parts, 
drain repair, and skid loader rental passed with a motion by Raquel Felzien and a second by 
James Haussermann.



John Siel: Absent, Scott Herrick: Abstain (With Conflict), Raquel Felzien: Yea, Ron Fritson: 
Yea, James Haussermann: Yea, Kim Molzahn: Yea

3. Discussion Items
3.1. Text Messages
3.2. Annual NASB Membership Meeting
3.3. NASB State Convention
3.4. Insurance Review
4. Visitor Comments
5. Positive Comments
6. Adjournment

Motion to adjourn at the meeting at 1:02 PM passed with a motion by Raquel Felzien and a 
second by Kim Molzahn.
John Siel: Absent, Raquel Felzien: Yea, Ron Fritson: Yea, James Haussermann: Yea, Scott 
Herrick: Yea, Kim Molzahn: Yea
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Internal Board Policies - Methods of Operation 

 

Public Participation at Board Meetings 

 

A. Attend  

 

Members of the public shall be permitted to attend and to speak at board meetings. They will not 

be required to identify themselves as a condition for admission to the meeting.  

 

The Board may allow advisors, consultants, and other persons who are not Board members to 

appear at the meeting via telephone or other similar means. 

 

The chair has the authority to assure that people conduct themselves in an orderly manner at the 

meeting.  Undue interruption or other interference with the orderly conduct of business will not 

be allowed.  The chair may order persons who are disorderly to be removed from the meeting. 

 
Legal Reference: §§ 79-570; 79-571; 

§ 84-1411 (3) and (6); § 84-1412 (1) and (3) 

 

B. Hear  

 

The board will, upon request, make a reasonable effort to accommodate the public’s right to hear 

the discussion and testimony presented at the meeting.  

 
Legal Reference: § 84-1412 (7) 

 

C. Record  

 

Members of the public may use recording devices (tape recorder, video camera, etc.) to record 

any part of a meeting of a public body, except for closed sessions.  No recording, other than note 

taking, shall be done without informing the President in advance.  The President shall control the 

placement of the recording device so the device does not obstruct the view of Board members or 

other members of the public attending the meeting and does not otherwise interfere with the 

meeting. 

 
Legal Reference: § 84-1412 (1) 

 

D. Access to Written Materials  

 

At least one copy of all reproducible written material to be discussed at an open meeting will be 

made available at the meeting for examination and copying by members of the public.    

 
Legal Reference: § 84-1412 (8) 
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E. Speak  

 

Members of the public will be permitted to speak at Board meetings at which a public forum is 

on the Agenda. Members of the public may also speak when invited to make a presentation or 

when recognized by the chair.  The Board is not required to allow members of the public to 

speak at each meeting. However, the Board will not forbid public participation at all meetings. 

 

Members of the public will not be required to have their name be placed on the agenda prior to 

the meeting in order to speak about items on the agenda. 

 

Members of the public who desire to address the Board will be required to identify themselves.  

 

The President or chair for the meeting shall have the authority to establish reasonable time limits 

for individual speakers and for the duration of public forum sessions.   

 

Speakers will be permitted to address the Board consistent with free speech rights. However, 

offensive language, defamatory remarks, and hostile conduct will not be tolerated.  Further, 

charges or complaints against a school employee shall not be made for the first time at a public 

Board meeting without having followed the school’s complaint procedure.  

 
Legal Reference: § 84-1412 (1) (2) and (3) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Franklin Public Schools Board Of 

Education Meeting Minutes 
 

 

Regular August Board Meeting & Annual Hearing to Review Parental Involvement 

Policy & Student Fees P 

 

August 11, 2014 @ 8:00 PM 

 

Franklin Public Schools Media Center 

 
 

 

1. Call the meeting to order   

The regular, August 11, 2014, meeting of the Franklin Public School Board was 

opened by Board President Ron Fritson at 8:00 PM.  

 

1.1. Verification of Open Meetings Act Notice   

Board Member Felzien verified that the Open Meetings Notice was posted in 

Franklin Public Schools Media Center  

 

1.2. Verification of publication of meeting notice   

Board Member Siel verified that the meeting notice was published in the Franklin 

Chronicle.  

 

1.3. Roll Call   

Roll call of the meeting of the Franklin Public School Board was taken by Board 

President Ron Fritson.   

 

Name     Present/Absent 

Raquel Felzien            Yes 

Ron Fritson               Yes 

James Haussermann         Yes 

Scott Herrick             Yes 

Kim  Molzahn              Absent 

John Siel                 Yes 

 

 

2. Action Items   

2.1. Consent Agenda   

Motion to approve consent agenda passed with a motion by John Siel and a second 

by Raquel Felzien.  Items approved in the consent agenda included:   

 

2.1.1. Minutes of previous meetings   

2.1.2. Monthly Financial Report   

2.1.3. Claims   

2.1.4. Consider and approve payment in the amount of $715.35 to Kully Supply for 

replacement of water fountain in west high school wing from the depreciation 

fund   

2.1.5. Consider and approve payment in the amount of $1340 to Omaha Stage 

Lighting for replacement of stage spotlight fixtures from the depreciation fund   

2.1.6. Consider and approve payment in the amount of $1300.50 to Sysco for 

replacement of concession stand pop corn popper from the depreciation fund   

2.1.7. Consider and approve payment in the amount of $376.73 to Sears for 

replacement of push mower from the depreciation fund   

2.1.8. Consider and approve payment in the amount of $2495 to Finishline 



Construction for replacement of roof on concession stand at baseball field from 

the depreciation fund   

2.1.9. Consider and approve payment in the amount of $289.20 to Wilson Flooring 

for replacement of deteriorated tile in elementary east hallway and alternate 

gym area from the depreciation fund   

2.1.10. Consider and approve payment in the amount of $1390.38 to Wilson 

Flooring for replacement of floor covering in the elementary east hallway from 

the depreciation fund   

2.1.11. Consider and approve vehicle purchase (route van) from Big John's Ford 

in the amount of $16,500 from the general fund   

2.1.12. Consider and approve interfund loan repayment from special building fund 

to general fund in the amount of $70,000   

2.1.13. Consider and approve payment in the amount of $4143.78 to CEI for 

electronic security improvements (access points) from the special building fund   

2.1.14. Consider and approve transfer from the general fund to the lunch fund in 

the amount of $20,000   

2.1.15. Consider and approve adopting the policies contained in the "Annual 

Policy Update for 2014" and to rescind all existing board policies that pertain 

to the same matters or that are otherwise conflicting, including without 

limitation existing policies upon second and final reading   

2.1.16. Consider and approve adoption of board policies 5202, 5204, 5205, & 5417 

as presented and to repeal and rescind all existing board policies that pertain 

to the same matters or that are otherwise conflicting, including without 

limitation existing policies upon second and final reading   

2.1.17. Consider and approve adopting 2014-15 Franklin Public Schools 2014-15 

Student Handbook upon second and final reading   

2.1.18. Consider and approve declaring items as surplus for immediate sale or 

disposal   

 

2.2. Consider and approve payment to R & R in the amount of $140.33 for parts 

(lock nuts, screws, wheel, belt) from the general fund   

Motion to approve payment to R & R in the amount of $140.33 for parts (lock 

nuts, screws, wheel, belt) from the general fund passed with a motion by James 

Haussermann and a second by John Siel; Herrick abstained.   

 

2.3. Consider and approve time and date for 2014-15 Franklin Public Schools 

Budget Hearing   

Motion to approve time for 2014-15 Franklin Public Schools Budget Hearing as 

8:00 PM on September 8, 2014 in the Franklin Public Schools Media Center passed 

with a motion by Raquel Felzien and a second by Scott Herrick.   

 

2.4. Consider and approve time and date for the 2014-15 Franklin Public Schools 

Property Tax Request Hearing   

Motion to approve time and date for the 2014-15 Franklin Public School Property 

Tax Request Hearing as 8:10 PM on September 8, 2014 in the Franklin Public 

Schools Media Center passed with a motion by Raquel Felzien and a second by John 

Siel.   

 

2.5. Public hearing to discuss, consider, and receive input on the Franklin 

Public Schools Student Fee Policy (#5416)    

2.5.1. Review of the amount of money collected from students pursuant to, and 

the use of waivers provided in, the student fee policies of the district for 

the 2013-2014 school year. 

2.5.2. Hold Public Hearing to discuss, consider, and receive input on a proposed 

Student Fee Policy. The public will be given the opportunity to present 

information and opinions on a proposed Student Fee Policy.  

2.5.3. Discuss, consider, and take action to adopt the Student Fee Policy as it 



is or to adopt it with modification(s).   

Motion to alter the Parental Involvement Policy and then adopt the policy as 

altered with the modified appendix passed with a motion by John Siel and a 

second by Scott Herrick.   

 

2.6. Public hearing to discuss, consider, and receive input on the Franklin 

Public Schools Parental Involvement Policy (#6400)   

2.6.1. Hold Public Hearing to discuss, consider, and receive input on the 

Parental Involvement Policy. The public will be given the opportunity to present 

information and opinions on a proposed Parental Involvement Policy. 

2.6.2. Discuss, consider, and take action to either alter the Parental 

Involvement Policy and then adopt the policy as altered, or to reaffirm the 

Parental Involvement Policy. 

Motion to reaffirm the Parental Involvement Policy passed with a motion by Scott 

Herrick and a second by James Haussermann.   

 

3. Discussion Items   

3.1. Teammates Annual Report-Beth Johnson & Shannette Kahrs   

3.2. Annual NASB Membership Meeting   

3.3. Summer Projects Update   

3.4. Second August Board Meeting Dates   

3.5. Annual Strategic Planning Session Follow Up   

3.5.1. Goal #1:  Develop positive relationships with our students by staying 

engaged and visible within our community, while acknowledging community 

involvement contributing to student success. 

3.5.2. Goal #2:  Emphasize attention to building improvements and maintenance of 

our school facilities to assure safety and security for our building, students, 

and staff.  

3.5.3. Goal #3:  Maintain cash reserve strength while adhering to budgeting 

limitations and parameters. 

3.5.4. Goal #4:  Recruit and attract quality staff as that need develops over 

the next few years. 

3.5.5. Goal #5:  Reduce paperwork for parents, patrons, and staff. 

   

 

4. Board Member's Report-Raquel Felzien on Whole Child Project   

 

5. Visitor Comments   

 

6. Elementary Principal's Report   

 

7. Secondary Principal/Activities Director's Report   

 

8. Superintendent's Report   

Superintendent Schroeder reported that the school property tax levy will likely 

be decreased by 10 cents from its current $1.05 levy rate to a $0.95 for the 

2014-15 school year.   

 

9. Positive Comments   

Congratulations to Victor Lee Osantowski on being named as an FFA National 

Proficiency Awards Finalist in Agricultural Mechanics Designs & Fabrication.  -

Ken Schroeder, Superintendent 

 

Congratulations to Board Members Raquel Felzien, Ron Friston, and Scott Herrick 

on receiving their Level II Board Development Awards from the Nebraska School 

Boards Association.  -Ken Schroeder, Superintendent 

 



Thanks to the custodial staff and to the grounds staff for getting the building 

and grounds ready for another school year.  Everything looks fantastic!  -Raquel 

Felzien 

 

Good luck to all the new FPS Staff Members and to the returning ones.  We wish 

them a happy and successful school year!  -Ron Fritson 

 

Thanks to Julie Bydalek, Kathy Buschkoetter, Chastity Ingram for helping train 

the staff to meet our students' and patrons' medical needs.  -Shelley Kahrs 

 

Thanks to the administrative team for their forward thinking and getting in on 

the front side of instructional, discipline, and financial matters.  I 

appreciate their leadership.  -Scott Herrick  

 

10. Adjournment   

Motion to adjourn the meeting at 9:20 PM passed with a motion by John Siel and a 

second by Raquel Felzien.   

 

 

 



 

 

 

 

Franklin Public Schools 
Board of Education 

District 506 
Franklin, Nebraska 68939 

 
 
 

 Regular August Meeting  
 

Monday – August 25th, 2014 
12:00(noon) Regular Meeting  

 
Black Powder Restaurant 

1007 W Hwy136 –Franklin, NE 
__________________________________________________ 

 
BILLS COMMITTEE: Raquel & Ron (August & September) 

 
Midwest Floor Spec-$1400.00 floor burnisher – Depr 

Eakes-$1832.55 – sink base cabinet – Depr 
JCO Comm Flooring - $6872.00 –kitchen floor –Depr 

Stage Lighting - $93.72 – spotlight color fixtures – Depr 
Lightning Lockers - $7156.97 – elem lockers –Depr 
Ziemba Roofing - $4653.00 – rubber roofing – Depr 

K-Log Inc. - $6289.79 – tables – Depr 
Bill’s Electric - $1194.40 – fan motors/ext lights – Depr 

Siel Construction - $14350.00 – concrete parking lot – Depr 
 

R & R Sales & Srv – Parts/Repairs - $303.23 
 
 

 

 

 

 

































State Education Conference  |  November 19-21, 2014State Education Conference  |  November 19-21, 2014

La Vista Conference Center/Embassy Suites
Co-Sponsored by the Nebraska Association of School Boards and the Nebraska Association of School Administrators

La Vista Conference Center/Embassy Suites
Co-Sponsored by the Nebraska Association of School Boards and the Nebraska Association of School Administrators
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course



registration & reservations

to register for the conference, visit www.nasbonline.org

REGISTERING FOR THE CONFERENCE
REGISTRATION FOR THE 2014 STATE EDUCATION CONFERENCE WILL OPEN TUESDAY, SEPTEMBER 9, 2014 

To register, go to the NASB website at www.NASBonline.org and log in using your username and password, and click the State 

Education Conference link. If you do not have a username and password or have forgotten it, please contact NASB at 800-422-4572. 

Registration fees for the conference are as follows:

REGISTER SEPTEMBER 9 THROUGH NOVEMBER 7 $175 REGISTER NOVEMBER 8 THROUGH ONSITE  $200
* NEW BOARD MEMBERS (ELECTED IN 2014) *  $100 NON-MEMBER REGISTRATION   $540
CANCELLATION FEE (PRIOR TO 11/8)   $ 40

* Thursday, November 20  |  7:30 to 8:00AM *     
Make the most of your fi rst conference!  Participate in the State Conference Mentor Program for all newly elected board members.  
A mentor will assist you as you navigate and explore the vast learning opportunities available to you throughout the conference. 

HOTEL RESERVATIONS
TO RESERVE ACCOMMODATIONS AT THE CONFERENCE HOTELS YOU MUST REGISTER FOR THE CONFERENCE AS DESCRIBED ABOVE.
• To qualify for a room, you must complete your conference registration between September 9 and September 17, 2014. Once your 

conference registration is complete, you will receive an email with your NASB Registration code and a Conference Hotel Room Request 

Form.  The code will not be activated until Monday, September 22, 2014.  TWO NIGHT MINIMUM STAY RESERVATIONS WILL BE GIVEN 
PRIORITY AT THE ON-SITE HOTELS.

COMPLETE THE CONFERENCE HOTEL ROOM REQUEST FORM
•  Multiple attendees can be listed on one room request form.  Form must be submitted in the original excel format, not pdf.

THE EMBASSY SUITES, LA VISTA WILL ACT AS THE HOUSING AGENT FOR ALL PROPERTIES.  EVERY EFFORT 
WILL BE MADE TO FULFILL EACH REQUEST FORM’S HOTEL PREFERENCE TO THE BEST OF THEIR ABILITY.  

RESERVATIONS WILL BE MADE IN THE ORDER THAT EMAILS WITH VALID NASB REGISTRATION CODES ARE 
RECEIVED BY DAVID SCOTT.  ALL REQUEST FORMS SUBMITTED BETWEEN SEPTEMBER 22 AND OCTOBER 17, 2014 

ARE GUARANTEED TO HAVE ROOMS ASSIGNED TO THEM AT ONE OF THE FOLLOWING:

EMBASSY SUITES, LA VISTA  |  $148 per night  |  12520 Westport Parkway, La Vista

COURTYARD BY MARRIOTT, LA VISTA  |   $148 per night  |  12560 Westport Parkway, La Vista

HAMPTON INN & SUITES, LA VISTA  |  $148 per night  |  12331 Southport Parkway, La Vista ***

EMBASSY SUITES, DOWNTOWN/OLD MARKET  |  $148 per night  |  555 South 10th Street, Omaha ***

OMAHA MARRIOTT, REGENCY  |  $142 per night  |  10220 Regency Circle, Omaha ***

A RESERVATION AT ONE OF THE ABOVE IS NOT REQUIRED TO ATTEND THE STATE EDUCATION CONFERENCE

SUBMIT THE CONFERENCE HOTEL ROOM REQUEST FORM TO RESERVE ROOMS AT THE CONFERENCE HOTELS
Email the form to david.scott@hilton.com beginning at 10:00AM Central Standard Time, 9:00AM Mountain Standard Time on 

Monday, September 22, 2014. You will be notifi ed via email within 7 days of where your hotel reservation has been made.

*** NEW FOR 2014!  Complimentary shuttle service to and from all hotels listed above will be available through the new Travel Concierge, located at the Embassy Suites Conference Center.



schedule at a glance / pre-conference sessions

PRE-CONFERENCE SESSIONS
 WEDNESDAY, NOVEMBER 19 | 1:00 TO 4:00PM 

OPENING KEYNOTE SPEAKER
THURSDAY, NOVEMBER 20 | 8:15 TO 10:00AM 

A - BREAKOUT SESSIONS
THURSDAY, NOVEMBER 20 | 10:15 TO 11:15AM

THURSDAY LUNCHEON KEYNOTE SPEAKER
THURSDAY, NOVEMBER 20 | 11:30AM TO 1:00PM 

B - BREAKOUT SESSIONS
THURSDAY, NOVEMBER 20 | 1:15 TO 2:15PM

PEP RALLY
THURSDAY, NOVEMBER 20 | 2:15 TO 2:45PM

C - BREAKOUT SESSIONS
THURSDAY, NOVEMBER 20 | 2:45 TO 3:45PM

D - BREAKOUT SESSIONS
THURSDAY, NOVEMBER 20 | 4:00 TO 5:00PM

E - BREAKOUT SESSIONS
FRIDAY, NOVEMBER 21 | 9:15 TO 10:15AM

F - BREAKOUT SESSIONS
FRIDAY, NOVEMBER 21 | 10:30 TO 11:30AM

FRIDAY LUNCHEON KEYNOTE SPEAKER
FRIDAY, NOVEMBER 21 | 11:45AM TO 1:15PM

PRE-CONFERENCE SESSIONS
WEDNESDAY, NOVEMBER 19  |  1:00 TO 4:00PM

THE DEFINITIVE GUIDE TO CLOSED SESSION AND OPEN MEETINGS ACT PITFALLS
Whether it’s discussing legal matters, hiring a new superintendent, or buying 

real estate, it’s the most common question we get: “When can the board enter 

executive/closed session?”  The attorneys of Harding & Shultz will discuss agendas, 

motions, and permissible reasons and scenarios where executive/closed session is 

allowed under the Open Meetings Act, along with other common questions we get 

about your public meetings.

Bobby Truhe & Steve Williams  |  Harding & Shultz Law Firm

A CANDID CONVERSATION ABOUT KIDS AND THE INTERNET
Schools have put technology in the hands of their students.  What do educational 

leaders and board members need to know in order to keep kids safe?  Digital Citizenship 

is an integral part of learning in our schools.  Learn about digital access, safety, fl uency 

and rights & responsibilities for students and adults alike.  Hear the latest stories from 

a Nebraska State Patrolman who is part of the Internet Crimes Against Children (ICAC) 

Task Force.  Learn how they are continuing to protect children from Internet predators 

every day, and what you can do to help.

Eric Jones  |  Nebraska State Patrol
Dawn Prescott  |  Schuyler Community Schools

to register for the conference, visit www.nasbonline.org

thursday general session music:
wahoo show choir

superintendent of the year will be 
recognized at the thursday luncheon

nasb delegate assembly
friday, november 21  |  8:00 to 9:30am

the ann mactier award will be 
presented at the friday luncheon

exhibitor reception
wednesday, november 19  |  4:30 to 6:00pm  



keynote speakers

KEVIN HONEYCUTT – “INSPIRING SCHOOL LEADERS IN THE 21ST CENTURY”
Thursday Morning Opening Speaker  |  8:15 to 10:00AM
Kevin grew up in poverty and attended school in many cities across the United States.  As Kevin 

received education around the country, he collected powerful experiences that still infl uence his 

conversations and work with educators.  He spent 13 years teaching K-12 art in public school. 

Kevin is currently serving his ninth year as a Technology Integration Specialist at ESSDACK, 

an educational service center based in Hutchinson, Kansas.  He is in his second term as an 

Inman, Kansas school board member.  Kevin feels that one of his most important roles is to help 

envision what the future holds for learners and to help move schools in the right direction.  

SALOME THOMAS-EL  |  “THE IMMORTALITY OF INFLUENCE”
Thursday Luncheon speaker  |  11:30AM to 1:00PM
Raised in the projects, Thomas-EL received a worldly college education and returned to the inner 

city to become a principal. Armed with only a fi erce commitment to students nobody else believed 

in, he transformed their lives and gave them hope. In a stroke of creative genius, he revived the 

long-dormant chess team to unite his students, leading them to victory at the national 

championships.  Not only did his students win national championships and become local heroes 

among their peers, they also scored high on the SAT, which got them into colleges and universities. 

Thomas-EL also found himself faced with kids who weighed more than he did, so he started a 

simple summer program where the students walked to museums and other cultural events around 

the city; those who exercised felt better about themselves and in turn became better students.  

Thomas-EL is a regular contributor on “The Dr. Oz Show” and the author of the best-selling book, “I 

Choose to Stay”.  He frequently appears on C-SPAN, CNN, and NPR Radio and received the Marcus 

Foster Award as the outstanding School District Administrator in Philadelphia. 

ROB QUILLEN  |  “WHY WAIT? HELPING OTHER PEOPLE’S DREAMS COME TRUE”
Friday Luncheon Speaker  |  11:45AM to 1:15PM
Rob has traveled across the country sharing his story about 9.11. Rob has appeared on NBC’s 

The Today Show, The Evening News with Tom Brokaw, ESPN, and has also appeared 

several times on NASCAR.com.  Rob’s story is unique, heartwarming, inspirational and it 

will cause you to recognize and appreciate that there is a very special gift inside every one 

of us. Rob will share with you how to unlock that gift and use it for the good of others.

to register for the conference, visit www.nasbonline.org

BREAKOUT SESSION TRACKS  

BOARDSMANSHIP:  A3, A5, A7, C3, D5, E5, F6  |  BONDS:  A4, B4, C4

CAREER & COLLEGE READINESS: B6, C1, D1, E1, F1  |  COMMUNITY ENGAGEMENT: D6, F1, F4, F6  

CONSOLIDATION: B5  |  CURRICULUM: A1, A8, B6, E4, E6  |  FINANCE: A2, C8  

LEGAL: A5, A7, B3, C3, C5, C7, D3, E3, E5, F2, F3, F5  |  LEGISLATION: B1, B7  

MANAGEMENT: B8, D4, D5  |  NEW BOARD MEMBER: A2, A3, A5, B1, B2, C3, E3, E5, F3, F6  

PLC: C6, D2, E7  |  STUDENTS: B2, C2, C7, E4  |  TECHNOLOGY: A8, B3, C2, F3  |  WELLNESS: A6, E2



breakout sessions

to register for the conference, visit www.nasbonline.org

A - BREAKOUT SESSIONS  |  THURSDAY, NOVEMBER 20  |  10:15 TO 11:15AM
A1  INCREASED COMMUNICATION BETWEEN EARLY CHILDHOOD PROGRAMS AND PUBLIC 
SCHOOL = INCREASED STUDENT SUCCESS
With the ever increasing demands on kindergarten age children, communication between the individual preschools as well as the public 

school are more important than ever. This session will give details on how St. Paul Public School collaborates with private and public 

preschool programs, as well as birth to 3 programs within their district, in order to create an easy transition for students and their families 

into preschool and kindergarten.

PRESENTERS: Jen Hagen & Sara Paider  |  St. Paul Public School

A2  SCHOOL FINANCE 101
This session will include the basics of Nebraska School Finance that board members and administrators need to know.  Topics include the 

difference between school accounting and business accounting, basics of the state aid formula, equalized vs. non-equalized districts, state 

imposed limits, and ways to maximize your budget.

PRESENTERS: Sandra Rosenboom  |  Crete Public Schools, Doug Lewis  |  Papillion-La Vista Public Schools

A3 BOARD MEMBER “AUTHORITY”—WHAT CAN I REALLY DO?
Board members must know what authority they have and what they don’t. What paperwork they are allowed to see and what they are not?  

This session will review various legal issues involved in a board member’s authority as well as the necessary balance that must exist between 

board members and the administration.

PRESENTERS: Derek Aldridge & Rex Schultze  |  Perry Law Firm

A4  LESSONS LEARNED PASSING A BOND ISSUE IN RURAL NEBRASKA
What do six landowners in a rural Nebraska school district have in common? They all serve on the same school board that unanimously 

agreed to pursue, and eventually passed, a $7.365 million bond issue. The 752 – 206 voting result was the culmination of a coordinated 

effort by the Board of Education, long-term strategic planning, and a ‘word of mouth’ campaign to gain support for the bond issue. The 

Board used extensive fi scal planning and tours of seven area districts to propel their resolution for a bond issue vote at North Bend Central. 

Board members in other rural schools could use this presentation as a ‘roadmap’ when developing a bond issue campaign in rural Nebraska.

PRESENTERS: Dan Endorf, Dan Mensik, & Dan Wesely  |  North Bend Central Public Schools

A5 OPEN MEETINGS IN THE DIGITAL AGE
Attorneys will discuss and review various legal and practical issues to consider when holding open meetings in today’s digital world.

PRESENTERS: Jim Gessford & Josh Schauer  |  Perry Law Firm

A6  THE NEBRASKA WHOLE CHILD PROJECT
Through a combination of staff, family, and student wellness efforts over the past six years, Lincoln Public Schools has decreased obesity, 

increased fi tness, and improved academic performance. This session will share the stories of these efforts in Lincoln and give examples of 

replicable activities and practices. This endeavor and similar programs in other districts are the inspiration of a new project being launched 

by the Nebraska Association of School Boards to replicate these efforts statewide.

PRESENTERS: Michelle Welch & John Neal  |  Lincoln Public Schools, Bob Rauner, MD  |  Partnership for a Healthy Lincoln, 
Lanny Boswell  |  LPS Board of Education

A7 7 THINGS EVERY BOARD MEMBER SHOULD KNOW ABOUT THE SUPERINTENDENT’S CONTRACT
The passage of the Superintendent’s Pay Transparency Act has placed a heightened focus on superintendents’ contracts. The most important 

decision a board makes is who to hire as superintendent and the most important document outlining that relationship is the superintendent’s 

contract. This session will provide board members with seven specifi c items that they should look for in their superintendent’s contract and 

will include a review of how to most effectively comply with the Pay Transparency Act.

PRESENTERS: Karen Haase, Bobby Truhe, & Steve Williams  |  Harding & Shultz Law Firm
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A8  FLIPPIN’ AWESOME! STUDENT LEARNING IN THE FLIPPED CLASSROOM
Come see how extraordinary teachers began their fl ipping journey. This includes English and History teachers, as well as, a Business/

Computer teacher who works in a 1 to 1 school and BYOD schools. Listen, learn, and experience what worked, and the hiccups along the way.

PRESENTERS: Ann Mays, Tiffany Opperman, & Spencer Vogt  |  Hastings Middle School

B - BREAKOUT SESSIONS  |  THURSDAY, NOVEMBER 20  |  1:15 TO 2:15PM
B1  LEGISLATIVE UPDATE
This presentation will discuss the upcoming legislative session and highlights from the last year.

PRESENTER: Senator Kate Sullivan, Legislative District 41, Education Committee Chairperson

B2 STUDENT VOICES
This session will feature students from several Nebraska high schools. These young people will share their perspectives on a variety of issues 

that are important to the leaders of tomorrow.

PRESENTER: Zach Kassebaum  |  Ashland-Greenwood Public Schools

B3  CLOUD COMPUTING AND STUDENT PRIVACY
Across the nation, more and more school districts are turning to the “cloud” for their technology needs.  However, schools that elect to utilize 

the benefi ts of the cloud likely to face the challenge of simultaneously ensuring student privacy. In this session, attendees will be introduced 

to the “cloud” and explain why the cloud has become so popular. This session will also address the concerns with using the “cloud” from a 

privacy standpoint. The presenters will provide guidelines for your school to implement to avoid breaching privacy rights.

PRESENTERS: Derek Aldridge & Justin Knight  |  Perry Law Firm

B4  SO YOU’D LIKE TO ISSUE BONDS? HERE ARE SOME BASICS
This session will include basic practical information and legal requirements for a bond issue. (1) Getting started: facilities planning, sizing a 

bond issue, and roles of professionals involved in a project; (2) Elections: polling place vs. mail-in elections, educating voters, and people 

involved in the process; and (3) Issuing bonds: legal requirements (including bond resolutions, offi cial statements, and post-issuance 

compliance requirements) and the issuance process.

PRESENTERS: Kenneth Fossen  |  Millard Public Schools, Jim Gessford  |  Perry Law Firm, Michael Rogers  |  Gilmore & Bell

B5  COULD CONSOLIDATION/REORGANIZATION BE THE ANSWER?
A community’s pride in their town and school, along with deep interest in education, can make consolidation a diffi cult decision. This 

session will tell how Laurel-Concord Public Schools and Coleridge Community Schools developed a partnership over time that best met the 

educational needs of their students and culminated in a successful consolidation.  Experienced board members and superintendent will 

provide information to those contemplating the benefi ts and detriments of consolidation.  This session will include a panel who will address 

what they have learned regarding the consolidation process.  Questions are welcome.

PRESENTERS: Rich Brandow, Brian Holcomb, Randall Klooz, Marlin Papenhausen, & John Wolfgram  |  Laurel-Concord-Coleridge Schools

B6  PARTNERING FOR STUDENT SUCCESS
The South Sioux City Schools and Northeast Community College are partnering to provide opportunities for students to bridge the gap 

between high school and college in a seamless transition.  In the spring of 2013, the South Sioux City administrative team visited Northeast’s 

Norfolk campus where educators from both institutions set up fi ve committees: College and Career Readiness, Curriculum and Programs, 

Process Review and Improvement, Serving Hispanic Populations, and Resource Development. Throughout the 2013-14 school year, each 

committee has developed action plans and goals in their respective areas, and report back to one another on a regular basis.  See the 

positive changes that have strengthened the partnership, including expanding dual credit options for SSC high school students, adjusting 

the scheduling of dual credit classes to fi t easier into the high school schedule, enhanced outreach efforts, reduced tuition rates for SSC 

students taking dual credit classes, and plans to develop a career education center to serve the needs of students from both institutions.

PRESENTERS: Mary Honke  |  Northeast Community College, Allyson Olson  |  South Sioux City Community Schools

to register for the conference, visit www.nasbonline.org



breakout sessions

to register for the conference, visit www.nasbonline.org

B7  STATE BOARD OF EDUCATION ROUND TABLE
State Board of Education members and Commissioner Blomstedt will share their education vision, priorities and issues in this informative 

session.  Make plans to attend this session and bring your questions.

PRESENTERS: State Board of Education

B8  THE $22 MILLION TEACHER, AND HOW TO GROW MORE!
A highly effective teacher can have an impact on their students’ lifetime earnings in excess of $22 million over even the average teacher.  

Nebraska Teachers of the Year have collaborated to offer suggestions from their years of award-winning teaching that can be utilized to 

create more effective teachers in school systems across the state to support and improve those already at work in your classrooms and those 

you are yet to hire.  Bob is a featured educator at Teachscape.com, in the book “Teacher Top 5”.

PRESENTER: Bob Feurer, 2011 Nebraska Teacher of the Year

C - BREAKOUT SESSIONS  |  THURSDAY, NOVEMBER 20  |  2:45 TO 3:45PM
C1  COLLEGE READINESS: WHAT DOES IT REALLY TAKE?
Educators make every effort to prepare students for college and careers, but nationally 58% of recent high school graduates who entered 

community colleges took at least one developmental course. Only about 1/4 of these students went on to earn any degree or certifi cate 

within 8.5 years. How do recent Nebraska high school students who enter Nebraska community colleges fair? This session will provide an 

overview of the impact remediation has on college completion, Nebraska student data, and strategies high school educators can employ to 

reduce the need for remediation.

PRESENTER: Erika Volker  |  Partnerships for Innovation

C2  INNOVATIONS IN THE ELEMENTARY 1:1 CLASSROOM
Spring Lake Magnet Elementary in the Omaha Public Schools is a unique school where students learn in technology integrated classrooms. 

Join teacher Joe Jacoby as he shares ways to integrate technology in today’s classroom all while meeting instructional standards.  Spring 

Lake students, along with Mr. Jacoby, will share how they utilize iPads, Smart Products, and follow the “fl ipped” classroom format to learn 

and explore the world around them.  They will discuss and demonstrate how students use an online learning management system, fl ipped 

classrooms, effective use of iPad Apps,  and integrating technology with data driven instruction.

PRESENTERS: Dawn Ferreyra & Joe Jacoby  |  Omaha Public Schools

C3  PARLIAMENTARY PROCEDURE AND CONTROLLING BOARD MEETINGS
This session will review various rules, procedures, and processes of Robert’s Rules and parliamentary procedure and your legal rights and 

responsibilities in controlling board meetings.

PRESENTER: Jim Gessford  |  Perry Law Firm

C4  LPS MAIL-IN BOND ELECTION - KEY STRATEGIES, MAJOR TAKE-AWAYS, & THINGS TO THINK ABOUT
The Lincoln Public Schools Board of Education voted to place a $153 million bond issue on the ballot for a special election on February 11, 

2014.  The ballot initiative was successful by a 2 to 1 margin.  The Election Commissioner indicated an interest in an all mail-in election to 

increase voter turnout.  The LPS Board worked through a lengthy public process to develop the bond question and called a special election.  

Consequently, the decision was made by the Election Commissioner to conduct the election through the mail-in process. Facing the largest 

mail-in election in the state, LPS took on a major communication effort to inform a voting base that exceeds 160,000.  Come learn about the 

key strategies, major take-aways, and interesting things we learned along the way.

PRESENTERS: Lanny Boswell, Kathy Danek, & Don Mayhew  |  LPS Board of Education, Liz Standish  |  Lincoln Public Schools

C5  BULLYING: PREVENTING LAWSUITS BY THE BULLY AND THE VICTIM
The President, Congress, Governor, and members of the Unicameral have addressed bullying in schools. A recent study reports that 20% 

of high schoolers and 28% of middle schoolers claim that they have been bullied. Is your school district prepared to address the issue of 

bullying? And are you prepared for a bullying lawsuit? Several bullying cases are currently pending in the Nebraska court system. These 

cases, as well as other national cases, will be discussed in this session. Attorneys will also address the importance of adopting a bullying 

policy, training of staff, and investigating reported incidents and reporting to the required annual policy review.

PRESENTERS: Justin Knight & Josh Schauer  |  Perry Law Firm
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C6  ONE UNIT: ONE PLC
This session will revolve around the schools in ESU 15 that have focused on improving the student achievement of all nine schools within 

the service unit through the development of Professional Learning Communities.  Additionally, schools have committed to training their 

administration and staff to work collaboratively throughout the nine schools of the service unit in hopes of identifying best practices and 

instructional methods.  ESU 15 will detail the work that they have completed and the future outcomes that they are confi dent they will attain 

within the nine schools of ESU 15.

PRESENTERS: Paul Calvert & Kelly Erickson  |  ESU 15

C7  COURT-INVOLVED STUDENTS
Attend this session for a fast-paced update regarding court-involved students and the obligations of schools under the applicable state 

and federal laws.  As DHHS, courts, and other state offi cials are providing new assistance and guidance in this area, let attorneys take you 

through what you need to know.

PRESENTERS: Karen Haase & Steve Williams  |  Harding & Shultz Law Firm

C8  DISTRICT BONUS PLAN
Crawford Public Schools recently adopted a bonus pay plan for certifi ed and classifi ed staff that is linked to student achievement as defi ned 

by the NeSA assessments, ACT scores, and graduation rate.  Attend this session to learn more about how they selected 25 targets where 

increased student performance was desired and the high hopes they have for this incentive plan.

PRESENTERS: Richard Taedter  |  Crawford Public Schools

D - BREAKOUT SESSIONS  |  THURSDAY, NOVEMBER 20  |  4:00 TO 5:00PM
D1  AGRONOMY ACADEMY: PUBLIC SCHOOLS AND PRIVATE INDUSTRY WORKING TOGETHER
Centennial, Seward, and York Public Schools have partnered with area seed companies to develop an agronomy academy for their students.  

This idea started with discussions about the many jobs available in the industry and the need for schools to better inform students on 

the wide array of careers available in the industry--careers for all students, not just those with an interest in agriculture.  The three school 

districts developed an interlocal agreement and partnered with four of the largest seed companies in Seward and York counties.  All pooled 

resources and hired a part-time teacher to help develop the curriculum, a career fair, and to help with the logistics during the 2013-14 school 

year.  The fi rst offi cial academy class begins in the 2014-15 school year.

PRESENTERS: Greg Barnes  |  Seward Public Schools, Tim DeWaard  |  Centennial Public Schools, Mike Lucas  |  York Public Schools

D2  USING THE DATA TEAMS PROTOCOL FOR MAXIMUM PLC WORK
Concerned about the effective use of PLC time and getting the most out of professional development non-student days? Learn the What, 

Why, and How of Teacher Collaboration using the Data Teams framework to maximize Professional Learning Communities. Collaboration 

must be taught, learned, and practiced to effectively impact teacher learning and student achievement. We will share with you the multiple, 

intersecting support systems to schools and teachers to ensure collaboration that makes a difference for learning. We will also share with 

you the power of overtly sharing in a “fi shbowl” format, what structured PLC collaboration feels like. Learn how you can have your parents 

saying, “While I watched, I could see how important problem-solving was for them and how the data teams, if done well, can really help 

teacher’s and students focus on learning objectives. It also seemed to allow the teachers to focus on the progress of all the students. Not 

just the ones who are struggling. I also thought the mock meeting allowed parents to see teachers being professionals/specialists. More than 

one parent left saying, “I wouldn’t want to be a teacher. That looks like hard work!”

PRESENTERS: Jadi Miller, Bess Scott, & Jane Stavem  |  Lincoln Public Schools

D3  VIDEO SURVEILLANCE & FERPA
How to deal with video surveillance issues and FERPA changes at your school district.

PRESENTERS: Derek Aldridge & Greg Perry  |  Perry Law Firm

to register for the conference, visit www.nasbonline.org
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D4  THE NSAA: PAST, PRESENT & FUTURE
Discussion topics to include our mission, leadership vision, public vs private, competitive equity, local control, transparency and inclusion.

PRESENTER: Rhonda Blanford-Green  |  Nebraska School Activities Association

D5  THE SUPERINTENDENT SELECTION AND APPRAISAL PROCESS
This session will discuss the Superintendent Selection and Appraisal Process and review current appraisal instruments.

PRESENTER: Rex Schultze  |  Perry Law Firm

D6  SHAPING THE FUTURE - ENGAGING THE COMMUNITY IN CHANGE
This session will describe the year long collaborative process utilized to gather information, research, and eventually make a recommendation 

to the school board regarding a major change in North Platte Public Schools. The steps taken to continue to engage staff and community 

members will be discussed in regards to the plan for implementation following board approval. Parents, educators, and the community 

members were asked to look at what is best for students.  The needs of today must be addressed, but decisions must be based on what 

makes sense for the future of our schools, our community, and our state.

PRESENTERS: Tami Eshleman, Kimberely Kaschke, JoAnn Lungreen, Julie Nielsen, & Kathy Phares  |  North Platte Public Schools

E - BREAKOUT SESSIONS  |  FRIDAY, NOVEMBER 21  |  9:15 TO 10:15AM
E1  CRITICAL INTERDEPENDENCE BETWEEN EDUCATION AND INDUSTRY CLUSTERS
Do you ever wonder what the future for Nebraska holds in terms of jobs/career opportunities for the students being educated today? How 

does the intersection between education and industry impact each other regarding the broad spectrum of career choices, application of 

study choices to real world jobs, and the importance of each to the other?

PRESENTERS: Linda Black  |  Nebraska Department of Economic Development, Jesse DePriest  |  Nebraska Engineering Co., Sue 
Thaden  |  Client Resources, Inc., Terry McMullen  |  Cargo Zone, LLC & AIT Worldwide Logistics, Stewart Bauck  |  GeneSeek/
Neogen Agrigenomics

E2  EHA EXPLANATION OF BENEFITS AND AFFORDABLE CARE ACT UPDATE
Blue Cross Blue Shield of Nebraska and the Educators Health Alliance will be covering plan options and benefi ts for 2014/2015.  There will 

also be an Affordable Care Act update.

PRESENTERS: Gregory Long  |  EHA, Kent Treford-Thompson  |  Blue Cross Blue Shield of Nebraska

E3  LEGAL ISSUES SURROUNDING SCHOOL SAFETY AND SECURITY
From “Controlling Unwelcome Visitors” to “Locked Doors and Posted Guards” the school landscape is undergoing change.  In this session, 

panel members Attorney Jim Gessford, LPS Director of Security Joe Wright, and LPS Director of Student Services Russ Uhing will discuss and 

review how schools might respond to these recent trends.

PRESENTERS: Jim Gessford  |  Perry Law Firm, Russ Uhing & Joe Wright  |  Lincoln Public Schools

E4  BUILDING A SCHOOL-BASED TEEN CERT TEAM (COMMUNITY EMERGENCY RESPONSE TEAM)
This session will describe the process by which Bayard Public Schools, Safetyline Consultants, and the Scottsbluff ELKS Lodge worked 

together to develop Nebraska’s fi rst School-Based Teen CERT Team (Community Emergency Response Team).  Teen CERT is a national 

Homeland Security Initiative directed at making our schools and communities safer by having educated / trained youth capable of preparing 

for and responding to disasters and emergencies. The Teen CERT program trains teenagers in the following:  1) Extinguishing small fi res;

2) Conducting light search and rescue; 3) Providing assistance to those who are injured; 4) Setting up medical treatment areas; 5) Assisting 

emergency responders; 6) Identifying and anticipating hazards; 7) Reducing fi re hazards in the home and workplace; and 8) Helping reduce 

survivor stress (in the event of an emergency).  In addition to learning about what has been accomplished, participants will have the 

opportunity to learn about the Bayard Public Schools’ long-term plan to sustain this training to improve safety and readiness within the 

school community.  This presentation will include perspectives from students, school administrators, and a public safety consultant.

PRESENTERS: Bob Hessler  |  Scotts Bluff County CERT, Travis Miller & Tom Perlinski  |  Bayard Public Schools
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E5  ARE SCHOOL POLICIES IMPORTANT?
This session will examine the legal aspects of school policies and why they are important. It will review the ever-increasing number of laws 

specifi cally requiring a written policy; the often mysterious distinction between policy and regulation; and the critical nature of keeping them 

up-to-date.

PRESENTERS: Greg Perry & Josh Schauer  |  Perry Law Firm

E6  OH, THE PLACES THEY’LL GO
For the past two years, Kearney Public Schools has had a laser focus on the high school graduation rate. The expectation is to see all Kearney 

High School students graduate. With a combination of staff collaboration, program strategizing, differentiation, assessment, technology, 

parent engagement, and fl exible scheduling, the rate of graduation at KHS is increasing. A comprehensive Pyramid of Interventions that 

enable all students to be successful has been developed.  Weekly HUDDLE meetings are held with high school counselors, administration, 

and the superintendent, where everyone makes commitments to one another for the upcoming week. We meet each individual at-risk 

student and focus on the relationship building process to re-engage them in school. Learn what is happening to increase the graduation rate 

at KHS and see the places they’ll go.

PRESENTERS: Julie Agard, Brian Maher, & Carol Renner  |  Kearney Public Schools, Jay Dostal  |  Kearney High School

E7  “IMPOSSIBLE” EXCELLENCE
Last year, two of the eight schools making up the Hastings Public Schools earned national recognition from two different organizations.  

Both earned this recognition by not letting their challenging demographics halt their efforts to produce academic excellence. The fi rst school 

to earn such recognition was Alcott Elementary. Alcott was named a “National Model PLC School at Work” by All Things PLC in the spring of 

2014. At the time, only one other school in Nebraska (Papillion-La Vista South High School), had earned this distinction. The second HPS 

school to earn national recognition was the Middle School. In the fall of 2014, the Middle School was named a “MetLife/NASSP Breakthough 

School.”  The Middle School was the fi rst school in Nebraska to earn such an award and one of only 80 schools in the nation to be so named. 

Participants interested in effective schools and the attainment of exceptional student achievement results should attend this session.

PRESENTERS: Chad Dumas & Craig Kautz  |  Hastings Public Schools, David Essink  |  Hastings Middle School, 
Lawrence Tunks  |  Alcott Elementary

F - BREAKOUT SESSIONS  |  FRIDAY, NOVEMBER 21  |  10:30 TO 11:30AM
F1  A COMMUNITY APPROACH TO CAREER ACADEMIES
The goal is to develop a program that gives students experiences that gain them an advantage when applying for college and/or jobs. This  

program is fl exible enough to fulfi ll individual needs, based in our school community, includes local businesses within each career fi eld, and 

will hopefully attract students back to the community. In our fi rst two years, over 40 businesses and 45% of our high school students  are 

participating.

PRESENTERS: Jimmy Feeney III, Erik Kravig, Lynne Webster, & Cory Worrell  |  Boone Central Schools

F2  LEGAL UPDATE
School laws are ever-changing.  The President of the Nebraska Council of School Attorneys will discuss the most important developments in 

school law at the state and federal levels.

PRESENTER: D. Ashley Robinson  |  Baird Holm, President of the Nebraska Council of School Attorneys

F3  TECHNOLOGY AND OUR SCHOOLS
Can a school suspend a student for “favoriting” a Tweet about the school?  Is a teacher’s Facebook post protected by the First Amendment? 

Can the school discipline students who send racy “Snapchats” to other students? In this session, Perry Law Firm attorneys will answer 

these questions and address the evolving presence of social media in the daily lives of students, teachers, and staff. Session attendees will 

walk away with a better understanding of the intersection between the various social media platforms and the legal ramifi cations of this 

technology.

PRESENTERS: Justin Knight & Josh Schauer  |  Perry Law Firm

to register for the conference, visit www.nasbonline.org
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F4  SUCCESSFUL FAMILY ENGAGEMENT STRATEGIES FOR HIGH SCHOOLS
Effectively engaging high school families can be diffi cult, especially for families with the greatest needs. EducationQuest Foundation, a 

Nebraska not-for-profi t organization with a mission to improve access to higher education, will share information on the importance of 

family engagement; how it benefi ts the student, school, and community; and, how family engagement relates to the federal government’s 

philosophy on student aid for college expenses. In addition, high schools across Nebraska have developed successful family engagement 

strategies using funding from EducationQuest’s College Access Grants program. Schools have developed several successful strategies that 

include partnering with a local business to provide on-site school counseling services at a major community employer and a program that 

offers small incentives for interacting with the counselor that provides a big impact to the student and family.

PRESENTERS: Daphne Hall  |  EducationQuest Foundation, Linda Swanson  |  South Sioux City High School, 
Connie Porter  |  Sandy Creek Jr.-Sr. High School

F5  LEGAL ISSUES TO CONSIDER WITH BOOSTER CLUBS AND PTA’S
Booster clubs and PTA’s provide invaluable benefi ts to extracurricular programs. They provide schools with funds to purchase equipment 

and activities that school fi nances would not otherwise be able to support. They also provide school spirit that enhances the experience 

for student participants.  Booster clubs and PTA’s, though, can present legal and political risks for schools, ADs, and coaches.  This session 

will address the role and relationship of booster clubs and PTA’s with schools, and the opportunities and challenges presented by such 

supportive organizations including issues related to school sponsorship or not (e.g. “ain’t us”), equity and Title IX issues, incorporation and 

taxation issues.

PRESENTERS: Greg Perry & Rex Schultze  |  Perry Law Firm

F6  THE LIGHTHOUSE EFFECT THROUGH STRATEGIC PLANNING
Board members can fi nd themselves in a fog with all of the demands placed upon them. Boards of Education are being constantly pulled 

in multiple directions by constituents and district staff regarding allocation of resources. Some want the Board to add more programs, 

personnel, technology, or add facilities while others question why any of those items are needed. How is a Board to fi nd its “Lighthouse” 

through the fog? Learn how the Board of Education and administration in District 145 - Waverly gathered feedback from stakeholders to 

develop a strategic plan. Presenters will share how this process has resulted in direction and focus for the Board. Other benefi ts that will 

be discussed include improved board/superintendent relations; enhanced communication with staff, parents, and patrons; the adoption of 

student essential outcomes; and determining budget priorities.

PRESENTERS: Bill Heimann & Bruce Sedivy  |  Waverly-School District 145

if you have special dietary needs due to a medical condition, 
contact nicole kobus at 800-422-4572 to arrange alternative menus.

BREAKOUT SESSION TRACKS  
BOARDSMANSHIP:  A3, A5, A7, C3, D5, E5, F6  |  BONDS:  A4, B4, C4

CAREER & COLLEGE READINESS: B6, C1, D1, E1, F1  

COMMUNITY ENGAGEMENT: D6, F1, F4, F6  |  CONSOLIDATION: B5  

CURRICULUM: A1, A8, B6, E4, E6  |  FINANCE: A2, C8  
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LEGISLATION: B1, B7  |  MANAGEMENT: B8, D4, D5
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PLC: C6, D2, E7  |  STUDENTS: B2, C2, C7, E4

TECHNOLOGY: A8, B3, C2, F3  |  WELLNESS: A6, E2
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	Agenda
	1. Call the meeting to order
	1.1. Verification of Open Meetings Act Notice
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	2.1.6. Consider and approve payment in the amount of $1400.00 to Midwest Floor Specialist for replacement of floor burnisher from the depreciation fund
	2.1.7. Consider and approve payment in the amount of $1832.55 to Eakes for replacement of sink base cabinet in 6th grade room from the depreciation fund
	2.1.8. Consider and approve payment in the amount of $6872.00 to JCO Commercial Flooring for replacement of tile floor in kitchen from the depreciation fund
	2.1.9. Consider and approve payment in the amount of $93.72 to Stage Lighting Store for replacement of spotlight color fixtures from the depreciation fund
	2.1.10. Consider and approve payment in the amount of $7156.97 for replacement of lower elementary lockers from the depreciation fund
	2.1.11. Consider and approve payment in the amount of $4653.00 to Ziemba Roofing for repair of deteriorated rubber roof membrane from the depreciation fund
	2.1.12. Consider and approve payment in the amount of $6289.79 to K-Log Incorporated for replacement of tables in business and sped (now guidance) rooms from the depreciation fund
	2.1.13. Consider and approve payment in the amount of $1194.40 for replacement of worn fan motors in the main gym and worn exterior lights from the depreciation fund
	2.1.14. Consider and approve payment in the amount of $14,350 to Siel Construction for replacement of worn and damaged concrete in the north parking lot from the depreciation fund

	2.2. Consider and approve payment in the amount of $303.23 to R & R Sales & Service for parts, drain repair, and skid loader rental

	3. Discussion Items
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	3.2. Annual NASB Membership Meeting
	NASB Area Membership Reminder
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	Mr. Boettcher Thank You
	Sandy Schegg Thank You

	6. Adjournment

