
Bixby Board of Education Special Meeting
Thursday, June 23, 2022 Bixby Board of Education Special Meeting
Administrative Building 109 N. Armstrong Bixby, OK 74008
109 N Armstrong St
Bixby, OK 74008
 
Attendance Taken at 6:00 PM. 
Justin Cheatham:   Present   
Matt Dotson:   Present   
Tristy Fryer:   Present   
Julie Prox:   Present   
Amanda Stephens:   Present   
Present: 5.

1. As required by Sec. 311, Title 25 of the Oklahoma Statutes, notice is hereby given the 
Board of Education of Independent School District No.4, Tulsa County, Oklahoma, will 
hold a Special Meeting on Thursday, June 23, 2022 at 6:00 p.m. at the BPS 
Administrative Center, 109 N. Armstrong, Bixby, OK.

2. Call meeting to Order/Roll Call

3. Presentation of Bridge The Gap donation to Bixby Public Schools. 

4. Discussion, consideration and vote to approve or not to approve the request from the 
high school varsity volleyball team to participate in the University of North Texas team 
camp in Denton, Texas from July 10 through July 13, 2022.

Approve Passed with a motion by Matt Dotson and a second by Justin Cheatham.

Justin 
Cheatham:   Yea   

Matt 
Dotson:   Yea   

Tristy 
Fryer:   Yea   

Julie Prox:   Yea   



Amanda 
Stephens:   Yea   

Yea: 5, Nay: 0

5. Vote to approve or not approve Amendment No. 2 Bixby West Expansion to the 
Guaranteed Maximum Price contract between Bixby Schools and CMS Willowbrook for 
construction management services.  Expenditures are to be paid from 2022 bond issue 
proceeds.

Approval of Passed with a motion by Matt Dotson and a second by Amanda Stephens.

Justin 
Cheatham:   Yea   

Matt 
Dotson:   Yea   

Tristy 
Fryer:   Yea   

Julie Prox:   Yea   

Amanda 
Stephens:   Yea   

Yea: 5, Nay: 0

6. Vote to approve or not approve the Guaranteed Maximum Price contract for construction 
management services between Bixby Schools and Nabholz Construction for the Bixby 
High School Academic Building Phase II.  Expenditures are to be paid from 2022 bond 
issue proceeds.

Approval of Passed with a motion by Matt Dotson and a second by Tristy Fryer.

Justin 
Cheatham:   Yea   



Matt 
Dotson:   Yea   

Tristy 
Fryer:   Yea   

Julie Prox:   Yea   

Amanda 
Stephens:   Yea   

Yea: 5, Nay: 0

7. Vote to approve or not approve the Guaranteed Maximum Price contract for construction 
management services between Bixby Schools and Nabholz Construction for the High 
School Stadium Upgrade project. Expenditures are to be paid from 2022 bond issue 
proceeds.

Approval of Passed with a motion by Matt Dotson and a second by Julie Prox.

Justin 
Cheatham:   Yea   

Matt 
Dotson:   Yea   

Tristy 
Fryer:   Yea   

Julie Prox:   Yea   

Amanda 
Stephens:   Yea   

Yea: 5, Nay: 0



8. Discussion, consideration and vote to approve or not to approve the 2021-2022 
Encumbrances.

Approval of Passed with a motion by Matt Dotson and a second by Amanda Stephens.

Justin 
Cheatham:   Yea   

Matt 
Dotson:   Yea   

Tristy 
Fryer:   Yea   

Julie Prox:   Yea   

Amanda 
Stephens:   Yea   

Yea: 5, Nay: 0

9. Report on End-of-Year Revenue and Expenditures. Discussion only. No action required 
by the Board of Education.

10. Vote to Adjourn

 
 
 
 
__________________ __________________
President Vice President
 
 
 
__________________ __________________
Clerk Member
 
 
 



__________________
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To: Mr. Rob Miller 

Bixby Public Schools 
 
From: Joshua Rhea  
 Senior Project Manager, Nabholz Construction Corporation  
 
Ref: Guaranteed Maximum Price Amendment #3 for BPS Capital Improvements Recommendation Letter 
 
June 22, 2022 
 
Dear Mr. Miller, 
 
Bids for the Bixby Public Schools – Academic Building were received, and public read aloud in the Administration 
Building on Tuesday June 7, 2022 at 2:00pm.  The bidding process was conducted in accordance with the Oklahoma 
Public Competitive Budding Act, 61. O.S. 1974, §101.  Ten (10) bids were received for four (4) packages from Sub-
Contractors.  All recommended bidder’s submission followed Bidding Requirements as defined in the Nabholz 
Construction Managers Manual.   
 
Nabholz Construction Corporation recommends that all bid packages, noted as recommended, be accepted.   
 
We have reviewed all bids and it is our recommendation that the identified bidders for each bid package be assigned 
to Nabholz Construction Corporation.  It is our recommendation that a GMP Amendment to our construction 
management contract be approved in the amount of Four million, two hundred and sixteen thousand, six hundred 

and fourteen dollars ($ 4,216,614.00). This amount includes monies for all recommended work covered in the 
bidding documents, project requirements, allowances, general conditions, general requirements, and a construction 
contingency. A cost breakdown sheet (Exhibit B) is included.  
 
 
Thank You,  
 
 
 
Joshua Rhea  
Senior Project Manager 
 
Attachments 
Cc:  GMP Amendment #1 Documents  

 

















BPS Capital Improvements GMP Breakdown (Amendments 1 - 3)
Exhibit B

# ITEM Project Subtotals NOTES
1 GMP Amendments

1.1 GMP Amendment #1 - Utility Relocation & Demolition Academic Building $2,054,422.00 Approved 4/21/22
1.2 GMP Amendment #2 - High School Track Building Track Building $2,973,150.00 Includes Alternates 1, 3, 4, & 5
1.3 GMP Amendment #3 - Earthwork & Storm Sewer Academic Building $4,216,614.00

2 Total Construction Costs for Academic Building To Date $6,271,036.00

3 Total Construction Costs for Track Building To Date $2,973,150.00

4 Total Construction Costs for HS Football Stadium Improvements To Date $0.00

5 TOTAL GMP TO DATE (Amendments #1 - 3) $9,244,186.00



Standard Estimate Report

Item Description Takeoff Qty

Subcontract

Amount Name

Other

Amount

Total

Unit Cost Amount

01.00 BPS Academic Building - Earthwork & Storm Sewer GMP

01-0000 General Conditions & Requirements

0100 General Requirements and General Conditions 1.00 LS - 605,238 605,238.00  /LS 605,238

01-0000 General Conditions & Requirements 605,238 605,238

01-1000 Construction Allowances

---- Allowance - Unforeseen Conditions 1.00 LS 25,000 - 25,000.00  /LS 25,000

---- Allowance - AHJ Requirements 1.00 LS 10,000 - 10,000.00  /LS 10,000

---- Allowance - Site Logistics & Safety Measures 1.00 LS 10,000 - 10,000.00  /LS 10,000

---- Allowance - Temporary Utilities 1.00 LS 7,500 - 7,500.00  /LS 7,500

---- Allowance - PR 001 1.00 LS 74,587 - 74,587.00  /LS 74,587

---- Allowance - Earthwork & Storm Sewer 1.00 LS 291,196 - 291,196.00  /LS 291,196

01-1000 Construction Allowances 418,283 418,283

07-1000 Joint Sealants

n 0020 Joint Sealants 1.00 LS 38,900 OK Building Solutions 38,900.00  /LS 38,900

07-1000 Joint Sealants 38,900 38,900

26-0500 Site Concrete

n 0100 Site Concrete 1.00 LS 827,000 Barnes Construction - 827,000.00  /LS 827,000

26-0500 Site Concrete 827,000 827,000

32-1216 Asphalt Paving

n ---- Asphalt 1.00 LS 537,000 Dunhams Asphalt - 537,000.00  /LS 537,000

32-1216 Asphalt Paving 537,000 537,000

32-4755 Earthwork

n ---- Earthwork & Utilities 1.00 LS 1,505,580 Cherokee Builders - 1,505,580.00  /LS 1,505,580

32-4755 Earthwork 1,505,580 1,505,580

01.00 BPS Academic Building -

Earthwork & Storm Sewer GMP

3,326,763 605,238 3,932,001

BPS Academic Building - Earthwork & Storm Sewer GMP

BPS Academic Building - Earthwork & Storm Sewer GMP



Standard Estimate Report

Estimate Totals

Description Amount Totals Rate Cost per Unit Percent of Total

Labor

Material

Subcontract 3,326,763 78.90%

Equipment

Other 605,238 14.35%

Building Permit

Permits 3,932,001 93.25%

General Liability 35,841 8.500 $ / # 0.85%

Builder's Risk 2,530 6.000 $ / 1 0.06%

Total Insurance 38,371 3,970,372 0.91% 94.16%

Performance Payment Bond 21,083 0.50%

Subcontractor Surety

21,083 3,991,455 0.50% 94.66%

CM Contingency 119,744 3.000 % 2.84%

Escalation Contingency

119,744 4,111,199 2.84% 97.50%

4,111,199 97.50%

CM Fee 105,415 2.500 % 2.50%

Fee 105,415 4,216,614 2.50% 100.00%

Total 4,216,614



EXHIBIT C

Plans, Specifications, and Addenda 

KKT Architects

Bixby Public Schools – Academic Building – Earthwork and Storm

Plans and Specifications dated May 6, 2022 – including General and Civil.

Geotechnical Engineering Report dated January 27, 2022

Construction Manager’s Manual dated May 23, 2022

Addendum #1 dated May 27, 2022

CM Clarification #1 dated May 23, 2022

CM Clarification #2 dated May 27, 2022 

CM Clarification #3 dated May 31, 2022 



EXHIBIT D

Contract & Scope Clarifications

1. This GMP includes the Bid Packages for Bixby Public Schools – Earthwork and Storm Sewer 

as specifically shown in the referenced drawings in Exhibit A. This GMP Amendment also 

includes the General Conditions, General Requirements, and CM Allowances as outlined 

within the GMP Contract Amendment 3 Exhibit B Financial Breakdown. Additional General 

Conditions, General Requirements, and CM Allowances will be added in subsequent GMP 

Amendments, appropriate with the associated scope of work.

2. Sales tax is excluded.

3. Permit fees have been excluded. It is our understanding that the City of Bixby will not be 

charging permit fees on this project.

4. Third party testing costs have been excluded. We will coordinate service per specification 

section 014000 1.6B.

5. This GMP Amendment includes an Allowance for PR 001 that is associated with the GMP 

Amendment #1 work and an Allowance for the difference between the two lowest Earthwork 

& Storm Sewer bids.

6. This GMP Amendment includes General Conditions and General Requirements for 6 months. 

Forthcoming Amendments will include GCs and GRs beyond that timeframe as well as any 

costs required for associated work not included in a previous Amendment.

7. Similar Allowances included in this Amendment as GMP Amendment #1 will be combined 

into a single allowance. 

8. City, State, Special Testing, and Inspections, as well as all Design or Soft costs are excluded.  

These may include, but not be limited to the following:  Architectural, Engineering, Civil, and 

other design consultant’s fees and design, Geotechnical Investigation, Special Testing and 

Inspections, Asbestos Remediation, Furniture, Fixtures, Equipment, Technology, Owner’s 

Insurance, Errors and Omissions Insurance, or Offsite Utility costs.

9. Substantial completion is subject to change if caused by factors outside of Nabholz’ 

responsibility.

10. Nabholz shall locate all existing utilities but shall not be responsible for any unforeseen 

conditions. Any utility relocations required due to existing conditions that are not shown on 

the Construction Documents shall be considered unforeseen conditions.

11. Site or building remediation, other than what is specified by the Geotechnical Report and 

NESHAP Inspection, have been excluded.  Nabholz excludes all remediation associated to 

any potential underground appurtenances and associated soil removal, as well as asbestos, 

lead or any other material requiring remediation.

12. Nabholz has included all elements of the Construction Documents unless clarified or agreed 

elsewhere within this GMP Amendment 1, or the Prime Contract.  Should there be any 

missing elements not detailed or drawn, but intended, there may be cost and time impact.  
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To: Mr. Rob Miller 

Bixby Public Schools 
 
From: Joshua Rhea  
 Senior Project Manager, Nabholz Construction Corporation  
 
Ref: Guaranteed Maximum Price Amendment #4 for BPS Capital Improvements Recommendation Letter 
 
June 22, 2022 
 
Dear Mr. Miller, 
 
Bids for the Bixby Public Schools – HS Football Stadium Improvements were received, and public read aloud in the 
Administration Building on Tuesday June 14, 2022 at 2:00pm.  The bidding process was conducted in accordance 
with the Oklahoma Public Competitive Budding Act, 61. O.S. 1974, §101.  Ten (10) bids were received for four (4) 
packages from Sub-Contractors.  All recommended bidder’s submission followed Bidding Requirements as defined 
in the Nabholz Construction Managers Manual.   
 
Nabholz Construction Corporation recommends that all bid packages, noted as recommended, be accepted.   
 
We have reviewed all bids and it is our recommendation that the identified bidders for each bid package be assigned 
to Nabholz Construction Corporation.  It is our recommendation that a GMP Amendment to our construction 
management contract be approved in the amount of Six hundred and fifty-seven thousand, eight hundred and 

fourty-five dollars ($ 657,845.00). This amount includes monies for all recommended work covered in the bidding 
documents, project requirements, allowances, general conditions, general requirements, and a construction 
contingency. A cost breakdown sheet (Exhibit B) is included.  
 
 
Thank You,  
 
 
 
Joshua Rhea  
Senior Project Manager 
 
Attachments 
Cc:  GMP Amendment #1 Documents  

 

















BPS Capital Improvements GMP Breakdown (Amendments 1 - 4)
Exhibit B

# ITEM Project Subtotals NOTES
1 GMP Amendments

1.1 GMP Amendment #1 - Utility Relocation & Demolition Academic Building $2,054,422.00 Approved 4/21/22
1.2 GMP Amendment #2 - High School Track Building Track Building $2,973,150.00 Includes Alternates 1, 3, 4, & 5
1.3 GMP Amendment #3 - Earthwork & Storm Sewer Academic Building $4,216,614.00
1.4 GMP Amendment #4 - HS Football Stadium Improvements HS Football Stadium Improvements $657,845.00

2 Total Construction Costs for Academic Building To Date $6,271,036.00

3 Total Construction Costs for Track Building To Date $2,973,150.00

4 Total Construction Costs for HS Football Stadium Improvements To Date $657,845.00

5 TOTAL GMP TO DATE (Amendments #1 - 4) $9,902,031.00



Standard Estimate Report

Item Description Takeoff Qty

Subcontract

Amount Name

Other

Amount

Total

Unit Cost Amount

01.00 Bixby HS Football Stadium Improvements GMP

01-1000 Construction Allowances

---- Allowance - MEP Disconnects 1.00 LS 1,500 - 1,500.00  /LS 1,500

---- Allowance - Erosion Control 1.00 LS 5,000 - 5,000.00  /LS 5,000

---- Allowance - General Requirements 1.00 LS 20,000 - 20,000.00  /LS 20,000

01-1000 Construction Allowances 26,500 26,500

02-4100 Demolition

n ---- Demolition 1.00 LS 18,200 18,200.00  /LS 18,200

02-4100 Demolition 18,200 18,200

10-7300 Bleachers

n 0020 Bleachers 1.00 LS 401,070 - 401,070.00  /LS 401,070

10-7300 Bleachers 401,070 401,070

32-1216 Site Concrete

n ---- Site Concrete 1.00 LS 137,270 - 137,270.00  /LS 137,270

32-1216 Site Concrete 137,270 137,270

32-3113 Fencing

32.30.10 Fencing 1.00 LS 18,475 - 18,475.00  /LS 18,475

32-3113 Fencing 18,475 18,475

01.00 Bixby HS Football Stadium

Improvements GMP

601,515 0 601,515

Bixby HS Football Stadium Improvements GMP



Standard Estimate Report

Estimate Totals

Description Amount Totals Rate Cost per Unit Percent of Total

Labor

Material

Subcontract 601,515 91.44%

Equipment

Other

Building Permit

Permits 601,515 91.44%

General Liability 5,592 8.500 $ / # 0.85%

Builder's Risk 460 7.000 $ / 1 0.07%

Total Insurance 6,052 607,567 0.92% 92.36%

Performance Payment Bond 3,289 0.50%

Subcontractor Surety

3,289 610,856 0.50% 92.86%

CM Contingency 30,543 5.000 % 4.64%

Escalation Contingency

30,543 641,399 4.64% 97.50%

Warranty Reserve

641,399 97.50%

CM Fee 16,446 2.500 % 2.50%

Fee 16,446 657,845 2.50% 100.00%

Total 657,845

Bixby HS Football Stadium Improvements GMP



EXHIBIT C

Plans, Specifications, and Addenda 

KKT Architects

Bixby Public Schools – HS Football Stadium Improvements

Plans and Specifications dated May 10, 2022 – including General, Civil, and Architectural. 

Construction Manager’s Manual dated May 16, 2022

Addendum #1 dated June 2, 2022

CM Clarification #1 dated May 16, 2022

CM Clarification #2 dated June 1, 2022 

CM Clarification #3 dated June 7, 2022 

CM Clarification #4 dated June 10, 2022 



EXHIBIT D

Contract & Scope Clarifications

1. This GMP includes the Bid Packages for Bixby Public Schools – HS Football Stadium as 

specifically shown in the referenced drawings in Exhibit A. This GMP Amendment also 

includes the General Conditions, General Requirements, and CM Allowances as outlined 

within the GMP Contract Amendment 4 Exhibit B Financial Breakdown. 

2. Sales tax is excluded.

3. Permit fees have been excluded. It is our understanding that the City of Bixby will not be 

charging permit fees on this project.

4. Third party testing costs have been excluded. We will coordinate service per specification 

section 014000 1.6B.

5. The foundation design is part of the Grandstand delegated design and the site concrete line 

item in the GMP is subject to change when design is finalized.

6. City, State, Special Testing, and Inspections, as well as all Design or Soft costs are excluded.  

These may include, but not be limited to the following:  Architectural, Engineering, Civil, and 

other design consultant’s fees and design, Geotechnical Investigation, Special Testing and 

Inspections, Asbestos Remediation, Furniture, Fixtures, Equipment, Technology, Owner’s 

Insurance, Errors and Omissions Insurance, or Offsite Utility costs.

7. Substantial completion is subject to change if caused by factors outside of Nabholz’ 

responsibility.

8. Nabholz shall locate all existing utilities but shall not be responsible for any unforeseen 

conditions. Any utility relocations required due to existing conditions that are not shown on 

the Construction Documents shall be considered unforeseen conditions.

9. Site or building remediation have been excluded.  Nabholz excludes all remediation 

associated to any potential underground appurtenances and associated soil removal, as well as 

asbestos, lead or any other material requiring remediation.

10. Nabholz has included all elements of the Construction Documents unless clarified or agreed 

elsewhere within this GMP Amendment 4, or the Prime Contract.  Should there be any 

missing elements not detailed or drawn, but intended, there may be cost and time impact.  
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