
Bixby Board of Education Special Meeting
Monday, June 26, 2023 Bixby Board of Education Special Meeting
Administrative Building 109 N. Armstrong Bixby, OK 74008
109 N Armstrong St
Bixby, OK 74008
 
Attendance Taken at 6:00 PM. 
Justin Cheatham:   Present   
Matt Dotson:   Present   
Tristy Fryer:   Present   
Julie Prox:   Absent   
Amanda Stephens:   Present   
Present: 4, Absent: 1.

1. As required by Sec. 311, Title 25 of the Oklahoma Statutes, notice is hereby given the 
Board of Education of Independent School District No.4, Tulsa County, Oklahoma, will 
hold a Special Meeting on Monday, June 26, 2023 at 6:00 pm at the BPS Administrative 
Center, 109 N. Armstrong, Bixby, OK.

2. Call meeting to Order/Roll Call

3. Discussion and possible board action regarding a modification of the Guaranteed 
Maximum Price (GMP) for the High School Academic Building.

Approval of a modification of the Guaranteed Maximum Price (GMP) for the High 
School Academic Building. Passed with a motion by Justin Cheatham and a second by 
Amanda Stephens.

Justin 
Cheatham:   Yea   

Matt 
Dotson:   Yea   

Tristy 
Fryer:   Yea   

Julie Prox:   Absent   



Amanda 
Stephens:   Yea   

Yea: 4, Nay: 0, Absent: 1

4. Discussion and possible board action regarding the assignment of Sherri Stone as an 
adjunct teacher in Early Childhood Education to teach Pre K classes at North 
Elementary for the 2023-24 fiscal year. 

Approval of the assignment of Sherri Stone as an adjunct teacher in Early Childhood 
Education to teach Pre K classes at North Elementary for the 2023-24 fiscal year. Passed 
with a motion by Justin Cheatham and a second by Tristy Fryer.

Justin 
Cheatham:   Yea   

Matt 
Dotson:   Yea   

Tristy 
Fryer:   Yea   

Julie Prox:   Absent   

Amanda 
Stephens:   Yea   

Yea: 4, Nay: 0, Absent: 1

5. Discussion and possible board action regarding the assignment of Mariah Miles as an 
adjunct teacher in English Education to teach English I classes at the 9th Grade Center 
for the 2023-24 fiscal year. 

Approval of the assignment of Mariah Miles as an adjunct teacher in English Education 
to teach English I classes at the 9th Grade Center for the 2023-24 fiscal year. Passed 
with a motion by Justin Cheatham and a second by Matt Dotson.



Justin 
Cheatham:   Yea   

Matt 
Dotson:   Yea   

Tristy 
Fryer:   Yea   

Julie Prox:   Absent   

Amanda 
Stephens:   Yea   

Yea: 4, Nay: 0, Absent: 1

6. Discussion and possible board action to approve the 2022-2023 encumbrances.

Approval of the 2022-2023 Encumbrances as presented Passed with a motion by Justin 
Cheatham and a second by Tristy Fryer.

Justin 
Cheatham:   Yea   

Matt 
Dotson:   Yea   

Tristy 
Fryer:   Yea   

Julie Prox:   Absent   

Amanda 
Stephens:   Yea   



Yea: 4, Nay: 0, Absent: 1

7. Report on End-of-Year Revenue and Expenditures. Discussion only. No action required 
by the Board of Education.

8. Vote to Adjourn

At 6:17 p.m. approval to adjourn Passed with a motion by Amanda Stephens and a 
second by Matt Dotson.

Justin 
Cheatham:   Yea   

Matt 
Dotson:   Yea   

Tristy 
Fryer:   Yea   

Julie Prox:   Absent   

Amanda 
Stephens:   Yea   

Yea: 4, Nay: 0, Absent: 1
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To: Mr. Rob Miller
Bixby Public Schools
109 N Armstrong Ave
Bixby, OK 74008

From: Joshua Rhea 
Project Executive, Nabholz Construction Corporation 

Ref: Guaranteed Maximum Price Amendment #9 for BPS Capital Improvements Recommendation Letter

June 26, 2023

Dear Mr. Miller,

Bids for the Bixby Public Schools � Maintenance Building were received, and public read aloud in the 
Administration Building on Tuesday June 6, 2023.  The bidding process was conducted in accordance with the 
Oklahoma Public Competitive Bidding Act, 61. O.S. 1974, §101.  Nine (9) bids were received for three (3) packages 
from Sub-Contractors.  All recommended bidder submissions followed Bidding Requirements as defined in the 
Nabholz Construction Manager�s Manual.  

Nabholz Construction Corporation recommends that all bid packages included in the financial breakdown be 
accepted. 

We have reviewed all bids and it is our recommendation that the identified bidders for each bid package be assigned 
to Nabholz Construction Corporation.  It is our recommendation that a GMP Amendment to our construction 
management Agreement be approved in the amount of Five hundred and five thousand, four hundred and fifty-

four dollars ($ 505,454.00). This amount includes monies for all recommended work covered in the bidding 
documents, project requirements, allowances, general conditions, general requirements, and a construction 
contingency. A cost breakdown sheet (Exhibit B) is included. 

Thank You, 

Joshua Rhea 
Project Executive

Attachments
Cc:  GMP Amendment #9 Documents 

















BPS Capital Improvements GMP Breakdown (Amendments 1 - 9)
Exhibit B

# ITEM Project Subtotals NOTES
1 GMP Amendments

1.1 GMP Amendment #1 - Utility Relocation & Demolition Academic Building $2,054,422.00 Approved 4/21/22
1.2 GMP Amendment #2 - High School Track Building Track Building $2,973,150.00 Includes Alternates 1, 3, 4, & 5
1.3 GMP Amendment #3 - Earthwork & Storm Sewer Academic Building $4,216,614.00 Approved 6/23/2022
1.4 GMP Amendment #4 - HS Football Stadium Improvements HS Football Stadium Improvements $657,845.00 Approved 6/23/2022
1.5 GMP Amendment #5 - Track Building Alternate #2 Track Building $349,359.00 Approved 9/8/2022
1.6 GMP Amendment #6 - Structural / Under-Slab Utility Pacakge Academic Building $12,773,493.00 Approved 9/21/2022
1.7 GMP Amendment #7 - HS Academic Building Academic Building $39,673,724.00 Approved 1/12/23
1.8 GMP Amendment #8 - Phase 5 Academic Building $7,227,458.00 Approved 6/8/23
1.9 GMP Amendment #9 - Maintenance Building Maintenance Building $505,454.00 Presented 6/27/23

2 Total Construction Costs for Academic Building To Date $65,945,711.00

3 Total Construction Costs for Track Building To Date $3,322,509.00

4 Total Construction Costs for HS Football Stadium Improvements To Date $657,845.00

5 Total Construction Costs for Maintenance Building To Date $505,454.00

6 TOTAL GMP TO DATE (Amendments #1 - 9) $70,431,519.00



PROJECT NAME   BPS Maintenance Building
PROJECT LOCATION   Bixby, OK

PROJECT NAME   BPS Maintenance Building
PROJECT LOCATION   Bixby, OK

PROJECT CONFIDENTIAL

Property of Nabholz Construction Corporation Not for Duplication or Distribution

This document includes data that is deemed trade secret or proprietary to Nabholz and prepared in 

conjunction with the Project.  This document is shared with the Project team solely for use on this Project 

consistent with the responsibilities of the Project team.  The Recipients shall not duplicate, use, or disclose, 

in whole or in part, to any person, entity, or party outside the Project team without Nabholz' prior written authorization.

Job

Phase

Trade

Pkg
Description

Grand Total

Amount

01.01 BPS Maintenance Building

22.10 Plumbing

All American Plumbing 191,086

22.10 Plumbing 191,086

26.10 Electrical

Bills Electric 22,557

26.10 Electrical 22,557

31.10 Earthwork

Barnes Construction 97,200

31.10 Earthwork 97,200

55.10 Allowances

3rd Party Testing 5,000

Unforeseen Conditions 10,000

55.10 Allowances 15,000

01.01 BPS Maintenance Building 325,843

Estimate Totals

Description Amount Totals

Subcontractor Total 325,843 325,843

General Liability 4,296

Builder's Risk 152

Performance Payment Bond 2,527

Permits, Bonds & Insurance 6,975 332,818

General Conditions 135,000

Project Fee 12,636 2.500 %

Contingency 25,000

172,636 505,454

Total 505,454



EXHIBIT C

Plans, Specifications, and Addenda 

CJC Architects, Inc

Bixby Public Schools � Maintenance Building

Plans and Specifications dated February 20, 2023.

Geotechnical Engineering Report dated June 13, 2022

Construction Manager�s Manual dated May 12, 2023

Addendum #1 dated March 20, 2023

CM Clarification #1 dated May 12, 2023

CM Clarification #2 dated June 1, 2023 



EXHIBIT D

Contract & Scope Clarifications

1. This GMP includes the Bid Packages for Bixby Public Schools � Maintenance Building as 

specifically shown in the referenced drawings in Exhibit A. This GMP Amendment also 

includes the General Conditions, General Requirements, and CM Allowances as outlined 

within the GMP Contract Amendment 9 Exhibit B Financial Breakdown. 

2. Sales tax is excluded.

3. Permit costs are excluded.

4. The Prime Contract lists KKT Architects as the Architect, but CJC Architects is the Architect 

for the project associated with this Amendment.

5. An allowance for 3rd Party Testing is included in this GMP. Nabholz will buy-out and 

coordinate service.

6. The geotechnical report used for bidding was the report designed for the Track Building. 

There may be additional costs if the conditions do not match those stated in the geotechnical 

report with AIMRIGHT project number 11010522 titled �Bixby High School Track 

Building�.

7. Temporary facilities and controls will be included at the discretion of Nabholz. Many of the 

items listed in 015000 will not be provided due to limited scope of work. All items required 

by AHJ will be in place.

8. This GMP only includes the following scope of work. All other items have been excluded, 

even if the aforementioned documents call for it:

a. Demolition of select area of existing fence.

b. Demolition of storm pipe.

c. Building Pad construction.

d. Site grading.

e. Subgrade prep for paving assemblies.

f. Underslab utility rough-in, including cast-in place fixtures.

g. Site utilities (forced sanitary main with pump vault, fire line and hydrant, water line).

9. Substantial completion is subject to change if caused by factors outside of Nabholz� control.

10. Nabholz will have to coordinate with the concrete contractor hired and contracted directly by 

Bixby Public Schools. Substantial completion and funds carried in this GMP do not account 

for any delays caused by this contractor.

11. City, State, Special Testing, and Inspections, as well as all Design or Soft costs are excluded.  

These may include, but not be limited to the following:  Architectural, Engineering, Civil, and 

other design consultant�s fees and design, Geotechnical Investigation, Special Testing and 

Inspections, Asbestos Remediation, Furniture, Fixtures, Equipment, Technology, Owner�s 

Insurance, Errors and Omissions Insurance, or Offsite Utility costs.

12. Nabholz shall locate all existing utilities but shall not be responsible for any unforeseen 

conditions. Any utility relocations required due to existing conditions that are not shown on 

the Construction Documents shall be considered unforeseen conditions.

13. All remediation associated to any potential underground appurtenances and associated soil 

removal, as well as asbestos, lead or any other material requiring remediation is excluded.

14. Should there be any missing elements not detailed or drawn, but intended, there will be cost 

and time impact.  
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Encumbrance Register

Options: Year: 2022-2023, Date Range: 7/1/2022 - 6/30/2023, Fund Codes: 08

Fund PO No Date Vendor No Vendor Description Amount

08 2 07/01/2022 57038 LIGHTHOUSE ELECTRIC LLC WEI EXPANS ACCESS CONTROL 8,807.00

08 3 07/01/2022 57038 LIGHTHOUSE ELECTRIC LLC WEI EXPANS INTRUS DETECT 3,021.00

08 4 07/01/2022 57038 LIGHTHOUSE ELECTRIC LLC WEI EXPANS CCTV 19,654.00

08 5 07/01/2022 57038 LIGHTHOUSE ELECTRIC LLC WEI EXPANS FIRE ALARM 48,212.00

08 6 07/01/2022 59594 AIMRIGHT TESTING &
ENGINEERING

HS BUILDING 3RD PARTY
TESTING

90,000.00

08 7 07/01/2022 59594 AIMRIGHT TESTING &
ENGINEERING

WEST BUILDING 3RD PARTY
TESTING

10,765.00

08 9 07/21/2022 59171 KENDRICK EXCAVATING LLC GRAVEL PARKING AREA BEHIND
ALT

11,850.00

08 10 11/02/2022 59608 NABHOLZ CONSTRUCTION SERVICE HS CONSTRUCTION 65,945,711.00

08 11 11/02/2022 57748 KKT ARCHITECTS, INC. HS CONSTRUCTION 3,396,039.60

08 12 11/02/2022 58219 CMSWILLOWBROOK WEST CONSTRUCTION 8,930,652.45

08 13 11/02/2022 57748 KKT ARCHITECTS, INC. WEST CONSTRUCTION 476,678.61

08 14 11/02/2022 59608 NABHOLZ CONSTRUCTION SERVICE FB STADIUM CONSTRUCTION 657,845.00

08 15 11/02/2022 57748 KKT ARCHITECTS, INC. FB STADIUM CONSTRUCTION 52,500.00

08 16 01/10/2023 59594 AIMRIGHT TESTING &
ENGINEERING

FB STADIUM TESTING 10,000.00

08 17 02/16/2023 58086 SCOTT RICE WE/WI THEACHER CHAIR
STORAGE TABLES

32,353.49

08 18 02/16/2023 57023 L & M OFFICE FURNITURE WE  TEACHERS DESK WOBBLE
CHAIRS TURTLE ROCKER

15,857.00

08 19 02/16/2023 57023 L & M OFFICE FURNITURE WI TEACHERS DESK AND
WOBBLE CHAIRS

9,504.00

08 20 02/16/2023 58125 KI FURNITURE WE-WI FURNITURE 135,029.50

08 21 02/16/2023 59769 CJC ARCHITECT ARCHITECTURE FOR THE
MAINTENANCE BUILDING

157,618.35

08 22 04/07/2023 58125 KI FURNITURE FURNITURE FOR NI 231,980.00

08 23 04/07/2023 57023 L & M OFFICE FURNITURE FURNUTRE NI 37,665.00

08 24 04/13/2023 58086 SCOTT RICE TEACHER TASK CHAIRS -NI 18,817.77

08 25 04/13/2023 1794 WENGER CORP. STUDENT CHAIRS NI 5,451.60

08 27 04/13/2023 58086 SCOTT RICE FURNITURE FOR NI 33,314.40

08 28 05/10/2023 57023 L & M OFFICE FURNITURE FURNITURE FOR NE 46,748.00

08 29 05/10/2023 58125 KI FURNITURE STUDENT CHAIRS, DESKS, AND
TABLES - NE

290,638.50

08 31 05/11/2023 59558 SHOP4TELE INC IP PHONE WEST 4,750.00

08 32 05/11/2023 57038 LIGHTHOUSE ELECTRIC LLC INTERCOM WEST EXPANSION 20,432.00

08 33 05/11/2023 59563 BLUUM OF TEXAS, LLC 4K LED 4K MULIT TOUCH DISPLAY
FOR WEST EXPANSION

58,700.00

08 34 05/11/2023 56227 CDW-G 2 MONITORS FOR WEST
EXPANSION

25,000.00

08 35 05/11/2023 56227 CDW-G 2 HPE ARUBA FOR WEST
EXPANSION

21,350.00

08 36 05/19/2023 1168 OG&E FACILITIES PURCHASE 74,935.92

08 37 06/01/2023 57023 L & M OFFICE FURNITURE NI, NE, CE, CI FURNITURE 33,057.00

08 38 06/07/2023 58125 KI FURNITURE FURNITURE NI EE WI CE 94,116.00

08 39 06/13/2023 2017 LAKESHORE LEARNING MATERIALS PRE K FURNITURE NE, CE ,WE ,EE 111,957.93

08 40 06/13/2023 58125 KI FURNITURE HS FURNITURE 27,280.00
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Encumbrance Register

Options: Year: 2022-2023, Date Range: 7/1/2022 - 6/30/2023, Fund Codes: 08

Fund PO No Date Vendor No Vendor Description Amount

08 41 06/15/2023 55307 RCS FLOORING SERVICES, INC. NE FLOORING 340,786.50

08 42 06/15/2023 55307 RCS FLOORING SERVICES, INC. EE 2ND FLOOR 84,169.89

08 43 06/22/2023 56057 ES2 NE FLOORS AND HVAC 1,109,158.00

Non-Payroll Total: $82,682,406.51

Payroll Total: $0.00

Balance Forward: $0.00

Report Total: $82,682,406.51
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