
Bixby Board of Education Regular Meeting 
Thursday, February 8, 2024 Bixby Board of Education Regular Meeting 
Bixby Public Schools Administative Center, 109 N. Armstrong, Bixby, Oklahoma
109 N Armstrong St
Bixby, OK 74008
 
Attendance Taken at 6:00 PM. 
Justin Cheatham:   Present   
Matt Dotson:   Absent   
Tristy Fryer:   Present   
Julie Prox:   Present   
Amanda Stephens:   Present   
Present: 4, Absent: 1.
Attendance Update Taken at 6:05 PM. 
Matt Dotson:   Present   
Present: 5.

1. Call Meeting to Order/Roll Call - Pledge of Allegiance and Oklahoma Flag Salute led 
by North Intermediate students Aadvika Sellapureddi and Declan Bravo.

2. Reports to The Board

2.1. Special Recognition

2.1.1. Spartan Spirit Award - BPS School Resource Officers (SROs)

2.1.2. Spartan Coin of Excellence 

• OCDA All-State Choir Members

• OkMEA All-State Band Members

2.2. Superintendent's Report - Rob Miller

2.3. Teaching and Learning Report - Cheryl Wilkinson

2.4. Facilities and Operations Report - Gabe Hayes

2.5. Financial Operations Report - Mike Anthony

3. Comments from the Public

3.1. Speakers must identify themselves.

3.2. Each Speaker is given a maximum of three (3) minutes. To ensure fairness for all 
speakers, this timeline will be strictly enforced. The Board clerk will notify the 



speaker when they have 30 seconds left. Speakers are expected to end their remarks 
immediately when the time limit is reached. 

3.3. In order to avoid repetitious information, a single spokesperson will be selected by 
groups desiring to address the board.

3.4. Total time allocated to this item is thirty (30) minutes.

3.5. Speakers may offer objective comments of school operations and programs that 
concern them. The Board shall not hear personal complaints unless the proper 
administrative procedures concerning complaints have been followed.

3.6. Speakers may not use profanity at a School Board meeting. Patrons conducting 
themselves in this manner may be asked to leave the meeting.

3.7. The president reserves the right to interrupt this section and move to the next item.

3.8. In accordance with provisions of the Oklahoma Open Meeting Act, discussion or 
action by the Board on an item presented under the "Comments from the Public" 
agenda topic is not permitted. Board members and administrative staff will not 
respond to questions from the public. The Board appreciates and will seriously 
consider all comments made during this time. Proper questions from members of the 
public may be referred to the Superintendent for later report to the Board.

4. General Consent Agenda - Discussion and possible board action to approve consent 
agenda items #1-13. (These items may be approved by one Board motion, unless 
any board member desires to have a separate vote on any or all of these items.)

Approval of General Consent agenda Items #1-13 as presented Passed with a motion by 
Justin Cheatham and a second by Julie Prox.

Justin 
Cheatham:   Yea   

Matt 
Dotson:   Yea   

Tristy 
Fryer:   Yea   

Julie Prox:   Yea   



Amanda 
Stephens:   Yea   

Yea: 5, Nay: 0

4.1. Minutes of January 11, 2024 Regularly Scheduled Board Meeting

4.2. Activity Fund Summary of Accounts and Transfer Requests

4.3. Encumbrances and Change Orders for FY 2024 General Fund, Building Fund, Child 
Nutrition Fund, Sinking Fund, and Bond Funds 31-39 per attached encumbrance 
registers

4.4. Approval of a contract with Melody Lavender to provide home instruction services 
at $25 per hour, not to exceed three hours per week. 

4.5. Approval of the Marine Corps JROTC Team request to participate in a Drill 
Competition in Bel Aire, KS on 3-2-2024. 

4.6. Approval of the Marine Corps JROTC Team request to participate in the Marine 
Drill Meet in Amarillo, TX from 4-5-2024 through 4-6-2024. 

4.7. FMLA - Support - Administration - 3/28/24 to 4/19/24

4.8. FMLA - Certified - Central Elementary - 1/29/24 to 3/1/24

4.9. FMLA - Support - Maintenance - 1/22/24 to 1/29/24

4.10. FMLA - Certified - North Elementary - 2/1/24 to 2/26/24

4.11. FMLA - Support - Maintenance - 1/19/24 to 1/23/24

4.12. Employment, Resignation, Retirement - Certified Personnel - per attached

4.13. Employment, Resignation, Retirement - Support Personnel - per attached

5. Finance

5.1. Discussion and possible board action regarding a contract with Jenkins & Kemper 
CPA for the 2023-2024 audit and the 2024-2025 fiscal year.

Approval of a contract with Jenkins & Kemper CPA for the 2023-2024 audit and the 
2024-2025 fiscal year with an increase of $150.00. Passed with a motion by Justin 
Cheatham and a second by Matt Dotson.



Justin 
Cheatha
m:   

Yea   

Matt 
Dotson:
   

Yea   

Tristy 
Fryer:   Yea   

Julie 
Prox:   Yea   

Amand
a 
Stephen
s:   

Yea   

Yea: 5, Nay: 0

6. Teaching and Learning - No items this month

7. Operations

7.1. Discussion and possible board action to approve an easement with Oklahoma Gas 
and Electric Company adjacent to the property which will become the site of the 
new BPS Administration Building. 

Approval of an easement with Oklahoma Gas and Electric Company adjacent to the 
property which will become the site of the new BPS Administration Building. 
Passed with a motion by Justin Cheatham and a second by Tristy Fryer.

Justin 
Cheatha
m:   

Yea   



Matt 
Dotson:
   

Yea   

Tristy 
Fryer:   Yea   

Julie 
Prox:   Yea   

Amand
a 
Stephen
s:   

Yea   

Yea: 5, Nay: 0

7.2. Discussion and possible board action to approve a Memo of Understanding with 
GRAND Mental Health for the remainder of the 2023-24 school year.

Approval of a Memo of Understanding with GRAND Mental Health for the 
remainder of the 2023-24 school year. Passed with a motion by Justin Cheatham and 
a second by Tristy Fryer.

Justin 
Cheatha
m:   

Yea   

Matt 
Dotson:
   

Yea   

Tristy 
Fryer:   Yea   

Julie 
Prox:   Yea   



Amand
a 
Stephen
s:   

Yea   

Yea: 5, Nay: 0

7.3. Discussion and possible board action to approve a contract with AERO IT Solutions 
for services and/or products related to E-Rate for 2024 in the amount of 
$584,694.41, half being paid by the district and half by E-rate. 

Approval of a contract with AERO IT Solutions for services and/or products related 
to E-Rate for 2024 in the amount of $584,694.41, half being paid by the district and 
half by E-rate. Passed with a motion by Justin Cheatham and a second by Amanda 
Stephens.

Justin 
Cheatha
m:   

Yea   

Matt 
Dotson:
   

Yea   

Tristy 
Fryer:   Yea   

Julie 
Prox:   Yea   

Amand
a 
Stephen
s:   

Yea   

Yea: 5, Nay: 0



7.4. Discussion and possible board action to approve a contract with BTC Broadband for 
fiber optic internet for Bixby North Elementary, North Intermediate, Central 
Elementary, Central Intermediate, and Bixby High School.

Approval of a contract with BTC Broadband for fiber optic internet for Bixby North 
Elementary, North Intermediate, Central Elementary, Central Intermediate, and 
Bixby High School. Passed with a motion by Justin Cheatham and a second by 
Tristy Fryer.

Justin 
Cheatha
m:   

Yea   

Matt 
Dotson:
   

Yea   

Tristy 
Fryer:   Yea   

Julie 
Prox:   Yea   

Amand
a 
Stephen
s:   

Yea   

Yea: 5, Nay: 0

7.5. Discussion and possible board action to approve changes to Policy 2108, Open 
Transfer Policy.

Approval of the changes to Policy 2108, Open Transfer Policy. Passed with a 
motion by Justin Cheatham and a second by Julie Prox.

Justin 
Cheatha
m:   

Yea   



Matt 
Dotson:
   

Yea   

Tristy 
Fryer:   Yea   

Julie 
Prox:   Yea   

Amand
a 
Stephen
s:   

Yea   

Yea: 5, Nay: 0

7.6. Discussion and possible board action regarding declaring items as surplus to be 
disposed of according to Oklahoma Statutes.

Approval of declaring items as surplus to be disposed of according to Oklahoma 
Statutes. Passed with a motion by Justin Cheatham and a second by Tristy Fryer.

Justin 
Cheatha
m:   

Yea   

Matt 
Dotson:
   

Yea   

Tristy 
Fryer:   Yea   

Julie 
Prox:   Yea   



Amand
a 
Stephen
s:   

Yea   

Yea: 5, Nay: 0

8. Human Resources

8.1. Discussion and possible board action to approve a contract addendum with ESS for 
substitute teaching services for the 2023-24 school year.

Approval of a contract addendum with ESS for substitute teaching services for the 
2023-24 school year. Passed with a motion by Justin Cheatham and a second by 
Matt Dotson.

Justin 
Cheatha
m:   

Yea   

Matt 
Dotson:
   

Yea   

Tristy 
Fryer:   Yea   

Julie 
Prox:   Yea   

Amand
a 
Stephen
s:   

Yea   

Yea: 5, Nay: 0

8.2. Discussion and possible board action to approve any resignations submitted after the 
agenda was posted.



9. Executive Session

9.1. Discussion and possible board action to move to executive session to discuss the 
evaluation of the Superintendent (25 O.S. Sec. 307 (B)(1) and (B)(7)), potential 
purchase of certain real property (25 O.S. Sec. 307 (B)(3)), and confidential 
communications between the board and its attorneys concerning a pending legal 
claim against the District (25 O.S. Sec. 307 (B)(4)).

At 7:36 p.m. approval of going into executive session to discuss the evaluation of 
the Superintendent, potential purchase of certain real property and confidential 
communications between the board and its attorneys concerning a pending legal 
claim against the District per Oklahoma Statutes. Passed with a motion by Justin 
Cheatham and a second by Amanda Stephens.

Justin 
Cheatha
m:   

Yea   

Matt 
Dotson:
   

Yea   

Tristy 
Fryer:   Yea   

Julie 
Prox:   Yea   

Amand
a 
Stephen
s:   

Yea   

Yea: 5, Nay: 0

9.2. Vote to acknowledge return to open session.

At 8:11 p.m. approval of returning to open session Passed with a motion by Justin 
Cheatham and a second by Julie Prox.



Justin 
Cheatha
m:   

Yea   

Matt 
Dotson:
   

Yea   

Tristy 
Fryer:   Yea   

Julie 
Prox:   Yea   

Amand
a 
Stephen
s:   

Yea   

Yea: 5, Nay: 0

9.3. Statement by Board president of executive session minutes.

10. New Business

11. Vote to adjourn

At 8:12 p.m. approval to adjourn Passed with a motion by Julie Prox and a second by 
Amanda Stephens.

Justin 
Cheatham:   Yea   

Matt 
Dotson:   Yea   



Tristy 
Fryer:   Yea   

Julie Prox:   Yea   

Amanda 
Stephens:   Yea   

Yea: 5, Nay: 0

 
 
 
 
__________________ __________________
President Vice President
 
 
 
__________________ __________________
Clerk Member
 
 
 
__________________
Member









































































































Memorandum of Understanding (MOU) 

Between 

GRAND Mental Health (GRAND) and  

Bixby Public School (BPS) 

  

THIS MEMORANDUM OF UNDERSTANDING (MOU Agreement) is entered into on this 8th 

day of February 2024 (Effective Date), by and between GRAND Mental Health (GRAND) and 

Bixby Public School (School).   

NOW, THEREFORE, in consideration of the mutual and respective terms, stated obligations and 

agreements contained herein, GRAND and Bixby Public School agree as follows: 

Relation of the Parties 

In performance of their respective duties and obligations hereunder, and their respective 

employees and agents, are at all times acting and performing as independent contractors and 

neither party, nor their respective employees and agents, shall be considered the partner, agent, 

servant, employee of, or joint venture with the other party.  Unless otherwise agreed to herein, 

the parties acknowledge and agree that neither will be liable for the activities of the other nor 

the agents and employees of the other, including but not limited to, any liabilities, losses, 

damages, suits, actions, fines, penalties, claims or demands of any kind or nature by or on 

behalf of any person.  This provision shall survive termination or expiration of this agreement.  

 

PURPOSE 

 

The purpose of this MOU is to establish a working relationship, outlining a plan for GRAND to 

provide mental health and/or substance use services at Bixby Public School for students needing these 

services. The goals with this MOU include, but are not limited to, providing early intervention for 

students in need of mental health and/or substance use services to: (1) Prevent and/or decrease the 

number of students with suicidal behaviors / attempts; (2) Assist school personnel with being able to 

identify students at risk for emotional or behavioral challenges; (3) Provide targeted interventions with 

students and their families to provide positive outcomes; (4) Promote a positive school environment; 

and (5) Decrease student dropouts and increase graduation rates. GRAND will not charge Bixby Public 

Schools related to any services received by students of Bixby Public Schools. 

 

 

Outpatient Services / Behavioral Health Coach (BHC) Services 

 

Obligations of GRAND: 

 

1. If a School officialbelieves a student is in need of a referral for GRAND services, 

specifically substance use services,the school official shall discuss the referral with the 

student’s guardian. 

  



2. If student’s guardian agrees with a referral to GRAND Mental Health for services, School 

official will make the referral to GRAND Mental Health using the online referral system 

through the GRAND website. 

 

3. Once a referral for outpatient mental health or substance use services is made to GRAND 

Mental Health, an attempt will be made to contact the legal guardian within 24 hours to 

schedule an outpatient screening appointment within 48 hours. 

 

a. NOTE:  The family will always be told they can walk into any GRAND office 

Monday – Friday 8:00 a.m. – 5:00 p.m. and receive a screening if they choose, 

rather than scheduling a screening. 

 

4. After the screening is scheduled, the referral source will be notified that the screening has 

been scheduled. 

 

a. If the screening is not able to be scheduled within 10 business days, the referral 

source will be notified. 

 

5. Once the screening is completed, the student / family will be assigned to a GRAND Clinical 

team that will begin working with the student / family as needed. 

 

6. Individuals on the GRAND team may include an Integrated Team Manager (a Licensed or 

Under Supervision for Licensure Mental Health Professional), a Care Coordinator 

(Bachelor’s Level Clinician), a Behavioral Health Coach (Individual with minimum of 60 

college credit hours), and/or a Family Support Provider (a paraprofessional with training 

and lived experience raising a child that experienced emotional difficulties). 

 

7. Individuals from the GRAND team may provide services for students within the school 

(only those students that are clients of GRAND). NOTE: GRAND team members will 

attempt to provide services for students during non-core, elective classes. 

 

8. At the request of School personnel, GRAND team members may participate in parent 

conferences or other meetings as mutually agreed upon by both parties. 

 

9. GRAND team members may participate in Multidisciplinary Team Meetings (MDT) with 

school personnel. 

 

10. At the request of School officials, GRAND team members may provide trainings and 

consultations as agreed upon by GRAND administration. 

 

11. GRAND team members may provide support for district wide crisis situations. 

 

12. GRAND may provide in-service training for District staff as mutually agreed upon by both 

parties. 

 

13. GRAND will ensure insurance coverage of $1,000,000.00 per occurrence and 

$3,000,000.00 aggregate for abuse / molestation; $1,000,000.00 per occurrence and 

$3,000,000.00 aggregate for professional liability; and an umbrella over professional 

liability of $10,000,000.00. 



 

14. GRAND agrees to protect the privacy of student information and educational records in 

accordance with the Family Educational Rights and Privacy Act of 1974, as amended 

(FERPA) and Oklahoma Law. 

 

Obligations of School: 

 

1. Provide referrals to GRAND Mental Health for students needing mental health and/or 

substance use counseling services, including students in need of BHC services should such 

services be utilized in the school setting. 

 

2. Allow school personnel to attend Multidisciplinary Team Meetings (MDT) when 

appropriate. 

 

3. Provide confidential locations for GRAND team members to meet with students to provide 

services when such services are provided at the school site(s). 

 

4. Allow GRAND team members access to the school internet only for the purposes of doing 

collaborative documentation. 

 

5. Provide GRAND team members working in each school with necessary safety drill 

information and expectations regarding their role in each of these drills. 

 

 

Crisis Services 

 

Any student experiencing crisis behaviors while at school may have access to crisis screening and 

assessment services provided by GRAND Mental Health.  

 

Obligations of GRAND: 

 

1. If requested by the school, GRAND shall provide crisis screening through in-person assessment 

or via medical device (aka iPad) provided by GRAND, utilizing HIPPA compliant software 

known as Mycare. 

 

2. When utilized, GRAND Crisis screenings shall be provided by a Licensed or Under 

Supervision for Licensure Mental Health Professional. 

 

3. The goal of the crisis screening shall be to de-escalate the crisis situation to prevent the student 

from entering a higher level of care or from being removed from the school and/or home 

environment. 

 

4. If the student does require a higher level of care, the clinician will work with school 

administration and student’s legal guardian to coordinate this higher level of care. 

 

5. If the student is able to de-escalate and does not require a higher level of care, the GRAND 

clinician will develop a thorough, 24-hour safety plan, with action steps for school personnel, 

legal guardians, student, and any other supports involved in student’s life and ensure this plan 



is fully communicated with all parties involved to ensure safety of student and all individuals 

involved. 

 

6. If the GRAND team member or school personnel believe the student may benefit from 

additional outpatient mental health or substance use services, a referral for outpatient services 

will be made after consent is obtained from the student’s legal guardian. 

 

 

     Obligations of School: 

 

1. School personnel shall contact GRAND Mental Health when a student is experiencing a mental 

health or substance related crisis when the student is served by GRAND in accordance with this 

MOU. 

 

2. When needed, School personnel shall ensure a confidential location where student can receive 

crisis screening either via face-to-face with a GRAND clinician or via medical device (aka 

iPad). 

 

3. If crisis screening is to be provided via medical device (that has been previously provided by 

GRAND and a GRAND staff member is not on-site to assist with setting up the medical device), 

School personnel will assist with setting up the medical device and assisting student with 

connecting to GRAND clinician for crisis screening assessment. 

 

4. If a student does receive a crisis screening service provided by GRAND, School personnel will 

be responsible for notifying student’s legal guardian that the crisis screening was provided and 

the rationale for why the screening was necessary. 

 

a. If the GRAND clinician determines that a student does need a higher level of care due 

to being a danger to self or others, School personnel will be responsible for contacting 

student’s legal guardian and informing the legal guardian of this information and 

requesting their presence at the school. 

 

i. The GRAND clinician, school personnel, and legal guardian will all work 

together to find an appropriate higher level treatment provider. 

 

b. If the GRAND clinician determines that a higher level of care is not needed and the 

student is able to remain safely at school and at home, the GRAND clinician will 

develop a thorough, 24-hour safety plan, with action steps for school personnel, legal 

guardians, student, and any other supports involved in students life and ensure this plan 

is fully communicated with all parties involved to ensure safety of student and all 

individuals involved. 

 

5. If it is determined that a referral for outpatient services is appropriate, the GRAND clinician 

will discuss with school personnel and legal guardian (as well as student), and if legal guardian 

is in agreement, a referral for outpatient services will be made (NOTE: See above related to 

“Outpatient Services”). 

 

 



Additional and On-Going Obligations of Parties: 

 

1. GRAND will provide de-identified student information from the University of Oklahoma’s 

Evaluation Team - Youth Information System (YIS) to School Administration annually related 

to crisis services provided for students at the school for the previous year. 

 

a. This information will be evaluated to determine the effectiveness of services provided 

and for continuous quality improvement. 

 

2. Every two years, GRAND and School Administration will review this MOU and the school 

crisis protocol to consider any updates necessary to better meet the needs to the students. In 

addition, the Oklahoma Prevention Needs Assessment will be included in the bi-annual 

meeting review to assist in determining if any additional changes are needed. 

 

3. School Administration shall submit the latest protocol and MOU to the Oklahoma Department 

of Education as needed. 

 

Term and Termination: 

 

The initial term of this Agreement shall commence on the Effective Date and shall continue 

through 06/30/2024.  Thereafter, all changes to the protocol and MOU will need to be signed by 

the School Board and GRAND officials annually and submitted to the Oklahoma Department of 

Education as needed by School Administration.   

 

 

 IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of first set 

forth above.  Each individual signing below represents and warrants that she/he is a duly 

authorized individual with authority to bind her/his respective party.  

 

 

School Administration    GRAND Mental Health 

                             

 

____________________________________ ____________________________________ 

Signature       Signature  

 

____________________________________ ____________________________________ 

Name Printed      Name Printed 

 

____________________________________ ____________________________________ 

Title       Title  

 

____________________________________ ____________________________________ 

Date       Date 



























Bixby Public Schools OK 2024 
 

ADDENDUM 

 

This is an Addendum to the Agreement between the Bixby Public Schools (hereinafter referred 

to as “LEA” for Local Education Agency) and ESS South Central, LLC (the “Company”) for the 

services of Substitute Teachers and Staff:  

 

The parties hereby agree to modify the Agreement as follows: 

 

1. Effective January 1, 2024 the following positions and rates are added in Exhibit A: 

 

Position Pay Rate Company 

Bill Rate 

Rule 

Full Day Substitute Teacher - Non Certified $90.00 $121.50 
  

Full Day Substitute Teacher -  Certified $100.00 $135.00 
 

Valid Oklahoma 

Teacher Certification      

Half Day Substitute Teacher - Non Certified $45.00 $60.75 
  

Half Day Substitute Teacher - Certified $50.00 $67.50 
  

     

Full Day Building Based Substitute Teacher 

- Non Certified 

$100.00 $135.00 
  

Full Day Building Based Substitute Teacher- 

Certified 

$110.00 $148.50 
 

Valid Oklahoma 

Teacher Certification      

Half Day Building Based Substitute Teacher 

- Non Certified 

$50.00 $67.50 
  

Half Day Building Based Substitute Teacher 

- Certified 

$55.00 $74.25 
  

     

Long Term 
   

20+ Days 

Long Term Substitute Teacher -Non 

Certified 

$115.00 $155.25 
 

Pay starts on day 1 for 

assignments 20+ days 

Long Term Substitute Teacher - Certified $125.00 $168.75 
 

Pay starts on day 1 for 

assignments 20+ days      

Half Day Long Term Substitute Teacher - 

Non Certified 

$57.50 $77.63 
 

Pay starts on day 1 for 

assignments 20+ days 

Half Day Long Term Substitute Teacher - 

Certified 

$62.50 $84.38 
 

Pay starts on day 1 for 

assignments 20+ days      

 

2. All other provisions of the Agreement shall remain in full force and effect during the 

term of the Agreement. 

 

 

 

 

 

 

 

 



Bixby Public Schools OK 2024 
 

 

IN WITNESS WHEREOF, the parties have executed this Agreement on the date set forth below. 

 

 

 

 

                                                                     Bixby Public Schools 

 

  

 By___________________________ 

  Signature 

   

 _____________________________ 

 Name and Title 

  

 Date_________________________ 

 

 

 ESS South Central, LLC 

 

 

 By___________________________ 

 Steve Gritzuk, Chief Operating Officer 

 

 Date__________________________ 
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