
Minutes of the Board of Education Work Session
 
 
The Board of Education regular meeting of the Crofton Community School was held on 
Monday, May 11, 2026 at 6:30 PM with the following attendance:  Absent: Jayne Arens, 
Michael Janssen, Present: Jeremy Buschkamp, Amy Hoffman, Craig Marsh, Lisa Van Heek. 
Present: 4, Absent: 2..
 

The motion was made by Jeremy Buschkamp and seconded by Amy Hoffman to declare the 
meeting open and properly advertised by the certificate attached to these minutes. The 
motion passed by the following roll call vote. passed
Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: 
Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Amy Hoffman to approve excusing 
absent board members Jayne Arens and Mike Janssen. The motion passed by the following 
roll call vote. passed
Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: 
Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Lisa Van Heek and seconded by Jeremy Buschkamp to approve 
the consent agenda. The motion passed by the following roll call vote. passed
Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: 
Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Jeremy Buschkamp to approve track 
improvement project as presented. The motion passed by the following roll call vote. passed
Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: 
Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Jeremy Buschkamp and seconded by Amy Hoffman to approve a 
contract with Flippers for an additional wrestling practice space for 2026-2027. The motion 
passed by the following roll call vote. passed
Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: 
Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Lisa Van Heek to approve the quote 
from Merkel Electric to replace the HS gym light fixtures to LED for a cost of $13,935.78, to 
be paid through the depreciation fund. The motion passed by the following roll call vote. 
passed
Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: 



Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Lisa Van Heek to approve the quote 
from Heartland Fire Protection out of Norfolk, for the replacement of the HS kitchen fire 
suppression system, at a cost of $7376.00, to be paid from the depreciation fund. The motion 
passed by the following roll call vote. passed
Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: 
Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Amy Hoffman and seconded by Jeremy Buschkamp to go into 
closed session at 7:45 pm to discuss the Superintendent's evaluation. The motion passed by 
the following roll call vote. passed
Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: 
Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2
The motion was made by Jeremy Buschkamp and seconded by Lisa Van Heek to come out 
of closed session at 8:06 pm, with only having discussed the Superintendent's evaluation. 
The motion passed by the following roll call vote. passed
Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: 
Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Jeremy Buschkamp and seconded by Amy Hoffman to set the next 
meeting for June 8, at 6:30 pm, and to adjourn the meeting at 8:08 pm. The motion passed by 
the following roll call vote. passed
Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: 
Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2



Minutes of the Board of Education Meeting 
 
The Board of Education regular meeting of the Crofton Community School was held on 
Monday, April 13, 2026 at 6:30 pm, with the following attendance:  Present: Jayne Arens, 
Jeremy Buschkamp, Amy Hoffman, Michael Janssen, Craig Marsh, Lisa Van Heek. Present: 6.

The motion was made by Jeremy Buschkamp and seconded by Michael Janssen to declare the 
meeting open and properly advertised by the certificate attached to these minutes. The motion 
passed by the following roll call vote. Passed - Jayne Arens: Yea, Jeremy Buschkamp: Yea, Amy 
Hoffman: Yea, Michael Janssen: Yea, Craig Marsh: Yea, Lisa Van Heek: Yea; Yea: 6, Nay: 0

The motion was made by Amy Hoffman and seconded by Michael Janssen to approve the 
consent agenda. The motion passed by the following roll call vote. Passed - Jayne Arens: Yea, 
Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: Yea, Craig Marsh: Yea, Lisa 
Van Heek: Yea; Yea: 6, Nay: 0

Ms. Higgins, Mr. Ostermeyer, Miss Kramer, and Mr. Wragge, provided their reports to the 
Board members.

A Hausmann Construction representative presented the board with the costs of the project, in 
order for the Board to be able to approve their guaranteed maximum price (GMP).  Discussion 
was held on different aspects of the information that was presented.

The motion was made by Jayne Arens and seconded by Amy Hoffman to approve their 
guaranteed maximum price (GMP) for the project, as presented, at $8,125,961.00. The motion 
passed by the following roll call vote. Passed - Jayne Arens: Yea, Jeremy Buschkamp: Yea, Amy 
Hoffman: Yea, Michael Janssen: Yea, Craig Marsh: Yea, Lisa Van Heek: Yea; Yea: 6, Nay: 0

Discussion was held, and quotes were reviewed for the purchase of a new lawn mower.  The 
board decided to wait on the purchase, and to run the current mower another year.

The motion was made by Craig Marsh and seconded by Jayne Arens to approve the re-
designation of the depreciation funds for technology, equipment and transportation. The motion 
passed by the following roll call vote. Passed - Jayne Arens: Yea, Jeremy Buschkamp: Yea, Amy 
Hoffman: Yea, Michael Janssen: Yea, Craig Marsh: Yea, Lisa Van Heek: Yea; Yea: 6, Nay: 0

The motion was made by Lisa Van Heek and seconded by Michael Janssen to accept the 
resignation of Bob Evans, effective at the end of the 2025-2026 school year. The motion passed 
by the following roll call vote. Passed - Jayne Arens: Yea, Jeremy Buschkamp: Yea, Amy 
Hoffman: Yea, Michael Janssen: Yea, Craig Marsh: Yea, Lisa Van Heek: Yea; Yea: 6, Nay: 0

The motion was made by Jayne Arens and seconded by Jeremy Buschkamp to approve the 
teaching contract of Elijah Strom, as HS Industrial Technology Teacher for 2026-2027, on the 
condition that he is released from his Hartington-Newscastle School contract. The motion passed 
by the following roll call vote. Passed - Jayne Arens: Yea, Jeremy Buschkamp: Yea, Amy 
Hoffman: Yea, Michael Janssen: Yea, Craig Marsh: Yea, Lisa Van Heek: Yea; Yea: 6, Nay: 0



The motion was made by Craig Marsh and seconded by Lisa Van Heek to approve the renewal 
of the financial consulting services agreement with Carl Dietz, as presented, for one year for 
$2,500.00. The motion passed by the following roll call vote. Passed - Jayne Arens: Yea, Jeremy 
Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: Yea, Craig Marsh: Yea, Lisa Van 
Heek: Yea; Yea: 6, Nay: 0

The motion was made by Amy Hoffman and seconded by Jayne Arens to approve Mr. 
Ostermeyer's and Ms. Higgin's contracts for 2026-2027, with salary and benefits, as presented. 
The motion passed by the following roll call vote. Passed - Jayne Arens: Yea, Jeremy 
Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: Yea, Craig Marsh: Yea, Lisa Van 
Heek: Yea; Yea: 6, Nay: 0

The motion was made by Craig Marsh and seconded by Lisa Van Heek to approve Mr. Wragge's 
contract, with salary and benefits, as presented. The motion passed by the following roll call 
vote. Passed - Jayne Arens: Yea, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael 
Janssen: Yea, Craig Marsh: Yea, Lisa Van Heek: Yea; Yea: 6, Nay: 0

Mr. Wragge presented a quote from Sterling for new switches and access points.  He explained 
that we would be using our cost shared E-Rate funds for this purchase.  E-rate pays 60% and the 
district would pay 40%, so our cost is $5,033.16 of the $12,582.90 quote.

The motion was made by Craig Marsh and seconded by Amy Hoffman to approve the quote 
from Sterling for new switches and access points, with the use of our cost share E-Rate funds, as 
presented, for $12,582.90. The motion passed by the following roll call vote. Passed - Jayne 
Arens: Yea, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: Yea, Craig Marsh: 
Yea, Lisa Van Heek: Yea; Yea: 6, Nay: 0

Mr. Wragge reviewed construction notes with the board members showing the additional 
projects included in the scope of the project, and also discussing the above-ground tank for fire 
suppression, the pending alternate projects, and the value engineering goal.  Mr. Wragge also 
reviewed the funds on hand with the board members.

Mr. Wragge reviewed the track and field project, pertaining to the anonymous donation of funds 
of $126,000.00, with a bid on the project of $123,953.00

The motion was made by Lisa Van Heek and seconded by Amy Hoffman to set the next meeting 
for May 11, 2026, at 6:30 pm, and to adjourn the meeting at 7:50 pm. The motion passed by the 
following roll call vote. Passed - Jayne Arens: Yea, Jeremy Buschkamp: Yea, Amy Hoffman: 
Yea, Michael Janssen: Yea, Craig Marsh: Yea, Lisa Van Heek: Yea; Yea: 6, Nay: 0

Dana Wortmann, Acting Secretary



















The president may acknowledge any visitors at this time and provide time for public comment if
Necessary.

● (Optional) Public Comment
○ The Board’s Role

■ Listen​ - This time is meant to only listen to their opinions or thoughts.
● Important: Do not engage in conversation with the speaker or

answer questions posed by them to you.
■ Time limit ​ - The Board should have a timer.

● 5-minute time limit per speaker (30-minute total for all speakers)
○ Speaker Identification (Neb. Rev. Stat. 84-1412):

■ Any member of the public desiring to address the body shall be
required to identify himself or herself, including an address and the
name of any organization represented by such person, unless the
address requirement is waived to protect the security of the
individual.



 
To:  Crofton Board of Education 
From:  M. Wragge, Superintendent 
Re:  MAY 2026 Board Report 
 
 

1.​ Reminder:  Board of Education Committee Meetings updating Board Policy 
a.​ May, June, July, August 
b.​ Jayne, Mike, and Amy 

 
2.​ June, July, and August Board meetings in the HS Chorus room 

 
3.​ Superintendent Evaluation meeting with President and Vice President 

 
 



 
MAY 2026 
 
Steering Committee 
Curriculum and Instruction  

a.​ CIP (Continuous Improvement)​  
i.​ Next 5 year cycle 2026–2031 
ii.​ Possible goal:  Reading including English / Grammar 

 
 

b.​ Professional Development​ ​ ​  
i.​ APL has been retired.  ESU 1 created "Strategies for Successful Teaching” which 

is very similar to APL.  We will continue to have all Faculty complete the APL / 
Strategies for Successful Teaching workshop 

 
c.​ Special Education 

i.​ TIP–Targeted Improvement Plan:  The number of students at or above bench on 
the Acadience (DIBELS) Reading Screener will increase in grades K–2  

 
d.​ MTSS (Multi-Tiered Systems of Support) 

i.​ We have a K–6 MTSS process in place and it will continue to develop, expand, 
and be refined to fit our needs 

 
ii.​ We’re working to develop and implement an MTSS process at the Jr./Sr. High 

School, with an individualized approach that utilizes assistive technology (AT) to 
support student success 

 
​  

e.​ MAP TESTING— 
i.​ Language Arts Testing will be added (English/Grammar).  Beginning Fall 2026 

 
f.​ Professional Growth Record  

i.​ Will be utilized with all faculty beginning in 2026–2027 
 

g.​ Artificial Intelligence (AI) 
i.​ “Roadmap” for AI use for our staff and students 
ii.​ Clarity around AI usage will eliminate confusion and lead to consistent classroom 

standards 
 

h.​ Curriculum Planning​ Begins in 2026–2027  
 
 
 
 



 
 
May 2026 Board Presentation for Approval 
 
 
2026 Crofton Track and Field Donations 

$125K Anonymous Donation 
$1000 Anonymous Donation 
Dirt work and old concrete removal–Donated  

 
 
Track and Field Improvement Project 

1.​ HJ Tarmac–50’ x 75’ cement pad and rubberized surface 
a.​ Move underground water sprinklers 
b.​ East endzone area  

2.​ TJ runway–replaced and extended and rubberized surface 
3.​ LJ runway–replaced and extended and rubberized surface 
4.​ PV runway–replaced and extended and rubberized surface 
5.​ Ground between TJ and LJ runways cemented and rubberized surface 
6.​ (1) New Discus cement pad 
7.​ Discus safety cage–repurposed from ES playground 
8.​ (2) New Shot Put cement pads 
9.​ Shot Put toe board 
10.​ New PV Pit (mats) 

 
 
Bids  
Concrete— 

Doyle Stevens Construction Crofton Nebraska​ ​ $42,803 
 
Track Surfacing— 

Midwest Tennis and Track, Denison Iowa​ ​ ​ $44,150 
 
Pole Vault Pit–​ ​ ​ ​ ​ ​ ​ ​ $25,000 – $40,000 

(Pit, Cover, Base Pads, Standards, Pole Tree)​ ​ ​  
 
 



 
WRESTLING MEETING 
April 21, 2026  

 
1.​ Rent 4H Bldg and Flippers? 

a.​ Wrestling Club is renting Flippers year around 
b.​ Bloomfield Board of Education said yes to renting both sites 
c.​ Flippers will hold 2 mats.  The walls are lined with mats– 
d.​ Renting 2 facilities means Crofton student / athletes will be home earlier ½ the 

season 
i.​ Possibly split boys and girls practices if we have a lot of wrestlers.  Wrestling 

practice one week Bloomfield, the next week Crofton, and so on 
ii.​ If no need to split the teams due to numbers…wrestling practice one week in 

Bloomfield, the next in Crofton, and so on 
e.​ If only renting one facility the Wrestling coaches prefer the 4H bldg 
f.​ If we only rent Flippers, the wrestling athletes will not be able to shower after 

practice at Crofton HS on the nights we have home basketball games…only 2 locker 
rooms and both will be in use by the basketball teams 

 
2.​ ESTIMATED NUMBER OF WRESTLERS FOR SY 2627 

a.​ Girls: 9 + 5–12 more ​ 15–20 girls 
b.​ Boys: 13 + 5–8 more ​ 18–21 boys 
c.​ CAPACITY 

i.​ 15 GROUPS MAX (2 wrestlers per group) —30 athletes.  4H bldg and Flippers  
 

3.​ COSTS 
a.​ Mats 

i.​ 2 competition mats owned by club 
ii.​ 4 practice mats 1 Crofton; 1 Bloomfield; 1 each club 
iii.​ No need to purchase mats.  No additional cost 

b.​ AED at Crofton​ Portable available for use at Flippers.  No additional cost 
c.​ Insurance 

i.​ No additional insurance cost with Alicap to rent Flippers 
d.​ Rent 

i.​ 4 months of rent 
ii.​ $2500 per month 4H bldg ($10,000) 
iii.​ $1500 per month Flippers for the 1st year ($6000).  2nd year? 

e.​ Crofton savings 
i.​ ½ driving expense 

 
4.​ Wrestling coach— CDL 

 
5.​ Rental Contract 









Heartland Fire Protection
1115 Bonita Rd
Norfolk, NE 68701
US

Estimate
DATE ESTIMATE #

5/4/2026 408

BILL TO SHIP TO
Mark Wragge
Crofton High School
89048 NE 121
Crofton, NE 68730
USA

Mark Wragge
Crofton High School
89048 NE 121
Crofton, NE 68730
USA

mwragge@croftonwarriors.org
402-314-4991

Item Description Qty Rate Amt
Amerex Suppression 
System

Amerex Suppression System 1 $4,381.00 $4,381.00

910 Install Labo-
Suppression Sy

Labor for Installation of Fire Suppression  System 24 $110.00 $2,640.00

911 Hood System Trip 
Test

System Trip Test / Balloon Test - Fire Marshal Witnessed 1 $180.00 $180.00

Permit & Drawing Fee 1 $175.00 $175.00

SUBTOTAL $7,376.00

SHIPPING $0.00

DISCOUNT $0.00

TAX $0.00

TOTAL $7,376.00

To accept this estimate, sign and date below and return to Heartland Fire Protection. A non-refundable deposit of 
$3,700.00 plus tax is due upon the acceptance of this estimate and the receipt of an invoice. The balance is due upon 
completion of the installation and upon the receipt of an invoice.

Included:
1) UL300 Kitchen Suppression System - Material & Labor
2) All applicable taxes.

Owner Responsibility:
1) All plumbing and electrical connections.

________________________________________     __________________________________



Owner Signature           Date

________________________________________
Printed Name



 
May 11, 2026 Board Meeting 
 

1.​Payments 
 
Our first bond payment is due June 2026 
 
June 2026 Interest payment​ ​ ($118,000)​​ General Fund 2526 
​ (These funds do not have to be paid back) 
 
December 2026 Interest Payment​ ($118,000)​​ General Fund 2627 
​ (These funds do not have to be paid back) 
 
**January 2027​ Bond proceeds will be available 
 

​ June 2027 Interest Payment​ ($118,000) 
​  

December 2027 Interest and Bond Payment ($328,000) 
 
And so on… 
​  
We will make our first two payments from the General Fund.  We will begin 
taxing the Bond Fund in September 2026 and those receipts will begin 
coming to the District in January 2027 
 
We should plan to budget a bit extra for SY 2627 (and for SY2728) for Bond 
payments until that fund has a positive balance in the event funds are not 
available 
 
 

2.​Nutrition Fund​  
a.​ Use monies for purchase of equipment 

 
 

3.​Replace current lockers with new lockers​ ​ $43,000 
 
 

4.​July Board Decision 
a.​ New ES gym flooring​​ ​ ​ ​ ​ $81,234 
b.​ New ES Telescoping Bleachers​ ​ ​ ​ $53,338 
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