
Minutes of the Board of Education Work Session
 
 
The Board of Education regular meeting of the Crofton Community School was held on 
Monday, August 10, 2026 at 6:30 PM with the following attendance:  Absent: Amy Hoffman, 
Present: Jayne Arens, Jeremy Buschkamp, Michael Janssen, Craig Marsh, Lisa Van Heek. 
Present: 5, Absent: 1.Absent: Jeremy Buschkamp. Present: 4, Absent: 2..
 

The motion was made by Michael Janssen and seconded by Jayne Arens to declare the 
meeting open and properly advertised by the certificate attached to these minutes. The 
motion passed by the following roll call vote. passed
Jayne Arens: Yea, Jeremy Buschkamp: Absent, Amy Hoffman: Absent, Michael Janssen: 
Yea, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Jayne Arens and seconded by Lisa Van Heek to approve excusing 
absent board member Amy Hoffman and Jeremy Buschkamp. The motion passed by the 
following roll call vote. passed
Jayne Arens: Yea, Jeremy Buschkamp: Absent, Amy Hoffman: Absent, Michael Janssen: 
Yea, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Michael Janssen and seconded by Craig Marsh to approve the 
consent agenda. The motion passed by the following roll call vote. passed
Jayne Arens: Yea, Jeremy Buschkamp: Absent, Amy Hoffman: Absent, Michael Janssen: 
Yea, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Michael Janssen to close the 
Cooperative Fund and the Flex Fund Accounts. The motion passed by the following roll call 
vote. passed
Jayne Arens: Yea, Jeremy Buschkamp: Absent, Amy Hoffman: Absent, Michael Janssen: 
Yea, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Lisa Van Heek to open the QCPUF 
(Qualified Capital Purpose Undertaking Fund) account for the District. The motion passed 
by the following roll call vote. passed
Jayne Arens: Yea, Jeremy Buschkamp: Absent, Amy Hoffman: Absent, Michael Janssen: 
Yea, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Michael Janssen to transfer up to 
$50,000 from the General Fund to the Activity Fund. The motion passed by the following 
roll call vote. passed
Jayne Arens: Yea, Jeremy Buschkamp: Absent, Amy Hoffman: Absent, Michael Janssen: 



Yea, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Lisa Van Heek and seconded by Jayne Arens to transfer up to 
$500,000 from the General Fund to the Depreciation Fund. The motion passed by the 
following roll call vote. passed
Jayne Arens: Yea, Jeremy Buschkamp: Absent, Amy Hoffman: Absent, Michael Janssen: 
Yea, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Michael Janssen to table item 5.5 on 
the agenda. The motion Tabled by the following roll call vote. Tabled
Jayne Arens: Yea, Jeremy Buschkamp: Absent, Amy Hoffman: Absent, Michael Janssen: 
Yea, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Michael Janssen to set the next 
meeting for September 14, 2026, at 6:30 pm, and to adjourn the meeting at 7:46 pm. The 
motion passed by the following roll call vote. passed
Jayne Arens: Yea, Jeremy Buschkamp: Absent, Amy Hoffman: Absent, Michael Janssen: 
Yea, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2



Minutes of the Board of Education Meeting 
 
The Board of Education regular meeting of the Crofton Community School was held on 
Monday, July 13, 2026 immediately following the previous hearing, with the following 
attendance:  Absent: Jayne Arens, Michael Janssen, Present: Jeremy Buschkamp, Amy 
Hoffman, Craig Marsh, Lisa Van Heek. Present: 4, Absent: 2. 

The motion was made by Craig Marsh and seconded by Lisa Van Heek to declare the meeting 
open and properly advertised in the Crofton Journal and on the school's website. The motion 
passed by the following roll call vote. Passed - Jayne Arens: Absent, Jeremy Buschkamp: Yea, 
Amy Hoffman: Yea, Michael Janssen: Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Amy Hoffman to approve excusing 
absent board members Jayne Arens and Michael Janssen. The motion passed by the following 
roll call vote. Passed - Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, 
Michael Janssen: Absent, Craig Marsh: Yea, Lisa Van Heek: Yea; Yea: 4, Nay: 0, Absent: 2

The motion was made by Jeremy Buschkamp and seconded by Lisa Van Heek to approve the 
consent agenda. The motion passed by the following roll call vote. Passed - Jayne Arens: Absent, 
Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: Absent, Craig Marsh: Yea, Lisa 
Van Heek: Yea; Yea: 4, Nay: 0, Absent: 2

In Administrative time, Mr. Wragge referenced his report to the Board members.

The motion was made by Craig Marsh and seconded by Lisa Van Heek to approve the Parental 
Involvement Policy and the Student Fees Policy for 2026-27, as presented. The motion passed by 
the following roll call vote. Passed - Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy 
Hoffman: Yea, Michael Janssen: Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The board policy committee met with Mr. Wragge earlier this month to review the school's KSB 
Law policy updates for the 2026-2027 school year.

The motion was made by Amy Hoffman and seconded by Jeremy Buschkamp to update the 
board policies recommended by KSB School Law for 2026-2027, as presented. The motion 
passed by the following roll call vote. Passed - Jayne Arens: Absent, Jeremy Buschkamp: Yea, 
Amy Hoffman: Yea, Michael Janssen: Absent, Craig Marsh: Yea, Lisa Van Heek: Yea; Yea: 4, 
Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Lisa Van Heek to approve the ES 
Student Handbook, the HS Student Handbook, the Staff Handbook, and the Coach-Sponsor 
Handbook for 2026-2027, as presented. The motion passed by the following roll call vote. 
Passed - Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: 
Absent, Craig Marsh: Yea, Lisa Van Heek: Yea; Yea: 4, Nay: 0, Absent: 2

The school’s farm ground north of the high school has been farmed conventionally, but people 
living close to the land have expressed concern about chemicals affecting lawns, shrubs, gardens, 



etc.  The board members held discussion on possible alternative options, and will continue 
discussions once more information is available.

The motion was made by Jeremy Buschkamp and seconded by Craig Marsh to approve the 
additional Environmental Services, Inc asbestos abatement quotes for the gym ceiling, gym 
floor, and stage tile, ceiling, and wall at the ES, as presented for $149,320. The motion passed by 
the following roll call vote. Passed - Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy 
Hoffman: Yea, Michael Janssen: Absent, Craig Marsh: Yea, Lisa Van Heek: Yea 
Yea: 4, Nay: 0, Absent: 2

The motion was made by Craig Marsh and seconded by Amy Hoffman to approve and adopt a  
resolution authorizing the issuance by the District, Limited Tax Obligation School Bonds, Series 
2026, in the aggregate principal amount not to exceed more than $400,000, and not to exceed a 
term of more than 10 years, to finance the costs of certain abatement projects for the District.. 

The motion passed by the following roll call vote. Passed - Jayne Arens: Absent, Jeremy 
Buschkamp: Yea, Amy Hoffman: Yea, Michael Janssen: Absent, Craig Marsh: Yea, Lisa Van 
Heek: Yea; Yea: 4, Nay: 0, Absent: 2

During the project and plan discussion, Mr. Wragge reported to the board on aspects and stages 
of the construction process and their progress, on the asbestos abatement project progress, and on 
the track project and the items that have been completed.

The motion was made by Lisa Van Heek and seconded by Amy Hoffman to set the next meeting 
for August 10, 2026, at 6:30 pm, and to adjourn the meeting at 8:13 pm. The motion passed by 
the following roll call vote. Passed - Jayne Arens: Absent, Jeremy Buschkamp: Yea, Amy 
Hoffman: Yea, Michael Janssen: Absent, Craig Marsh: Yea, Lisa Van Heek: Yea; Yea: 4, Nay: 
0, Absent: 2

Dana Wortmann, Acting Secretary

















The president may acknowledge any visitors at this time and provide time for public comment if
Necessary.

● (Optional) Public Comment
○ The Board’s Role

■ Listen​ - This time is meant to only listen to their opinions or thoughts.
● Important: Do not engage in conversation with the speaker or

answer questions posed by them to you.
■ Time limit ​ - The Board should have a timer.

● 5-minute time limit per speaker (30-minute total for all speakers)
○ Speaker Identification (Neb. Rev. Stat. 84-1412):

■ Any member of the public desiring to address the body shall be
required to identify himself or herself, including an address and the
name of any organization represented by such person, unless the
address requirement is waived to protect the security of the
individual.



 

 
Administrative Report: Elementary  

(August 2026)  
Sarah Higgins 

 
News/Updates:  

●​ ​Staff Inservice Days (August 17-24) 
○​ August 10 - started moving in/out 

●​ Open House - August 24th (5:30-7:00)  
○​ Q&A Sessions @ 5:00, 6:00, 7:00 

●​ Enrollment (In: 5 students, Out: 5 students) 
○​ Total Enrollment: 188 

●​ New Staff 
○​ Paraeducators: Brooklyn Epler, Jennifer Claussen, Johnnie Mason 
○​ Student Teacher: Kennedi Reynolds (K - Connot) 
○​ Student Teacher: Jackson Walholts (PE - Slate) 

 
Upcoming Events:  

●​ Elementary Open House - August 24th 
●​ First Day of School - August 25th (12:50 dismissal) 
●​ High Five Friday will continue at the high school 
●​ Picture Day - August 28th 
●​ Acadience Benchmarking - TBD 

 
 
 

I am looking forward to another great year serving Crofton 
Community Schools!! Thank you for your continued support.  



August Secondary Board Report 2026 
 

1.​ New Staff at Crofton High School 
​ Mr. Strom​ CTE 
​ Mrs. Hanika​ Math 
​ Mr. Bengston​ PARA 

 
2.​ New Student orientation is on Tue, August 20th.  

 
3.​ Early iPad pickup for returning students is on August 17th, 24th, and 25th. 

 
4.​ First Day for Staff is Monday, August 17th, moving things around and getting settled for 3 days  

Then trainings starting on Thursday, August 20th: 
Bloodborne pathogens, defibrillator, and CPR with Mrs. Johnson 
Suicide Prevention, Seizure, 1st Aid, & Transportation Training Video are due Aug 29th 

 
5.​ The first day for students is tomorrow, Tuesday, August 25, 1:00 dismissal 

 
6.​ School Pictures – Friday, August 28th (It is all online again this year) 

 
7.​ Open House at the High School this year is September 1st, 6:30-8:30 

 
 

If you have any questions or concerns, please feel free to contact me. 
 

Johnnie Ostermeyer 
Crofton Community Schools 
Secondary Principal 

 



 
To:  Crofton Board of Education 
From:  Mark Wragge, Superintendent 
Re:  August 2026 Board Report 
 
 

1.​ I have been working on the 2026–2027 budget.  Carl Dietz is providing support 
 

2.​ We need to schedule one or two Finance Committee meetings.  If we have one 
before August 20th, I think we need another one after August 20th 

 
3.​ The August Newsletter included updates on the construction and financing, including QCPUF 

 
4.​ Staffing Update:  All positions, certified and classified, are filled! 



ACTIVITY 
FUND

AUGUST 
BALANCE

AUGUST 
TRANSFER

2026 $48,611 $

2025 $59,879 $35,000

2024 $53,575 $40,000



 
RESOLUTION OF THE BOARD OF EDUCATION TO INCREASE BASE GROWTH 
PERCENTAGE TO DETERMINE ITS PROPERTY TAX REQUEST AUTHORITY 
 

WHEREAS, the Board of Education (“Board”) for Knox County School 
District 54-0096, commonly known as Crofton Community School (the 
“School District”), is planning the School District’s annual budget for the 
2026–2027 school year; and 

 
WHEREAS, the funding needed for the School District to meet its obligations 

to its students will require an increase in the base growth percentage used to 
determine the School District’s property tax request authority under NEB. REV. STAT. 
§ 79-3403; and 

 
WHEREAS, Nebraska law authorizes the Board, upon an affirmative vote of 

at least seventy percent (70%) of the Board, to increase such base growth 
percentage by up to 7%.  

 
BE IT THEREFORE RESOLVED that, pursuant to NEB. REV. STAT. § 79-3405(2), 

the Board hereby increases the base growth percentage used to determine its 
property tax request authority for the 2026–2027 budget in an amount of ____%.  
 

Said Resolution was adopted by the Board of Education by a vote of ____ to 
_____ on the ______ day of ______________________, 2026. 
 
 
​ ​ ​ ​ ​ ​ ______________________________ 
​ ​ ​ ​ ​ ​ President of the Board of Education 
 
ATTEST: 
 
 
____________________________ 
Secretary of the Board of Education 
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7% PROPERTY TAX AUTHORITY INCREASE 
​ 2023–2024​ 1st year of LB243—Property Tax Authority Lid 
 

SY Extra Property Tax 
Authority Approved 

Amount (7%) Amount of Property Tax 
Authority Used 

23–24 No — — — — — — 

24–25 Yes $481,716 $223,809 

25–26 Yes $519,974 $0 

26–27  $530,086 $0 

 
1.​ The Board is voting to increase the Base Growth Percentage which is used to determine the “Property 

Tax Request Authority”.  This will have the effect of increasing the Property Tax Authority for the current 
year.  The extra authority provides additional flexibility while working under the budget and authority lids 
enacted by the Nebraska Legislature  

 
2.​ 70% of the Board must approve for it to pass.  6 member board requires 5 yes votes 

 
3.​ Our SY 2627 “Property Tax Request Authority” 

a.​ $6,342,605 
b.​ With the 7% +$530,086 
c.​ $6,872,691 

 
4.​ $5,362,322 is our estimated SY 2627 property tax request counting against our property tax authority of 

$6,342,605 / $6,872,691 
a.​ —Our estimated property tax request puts us well under our Property Tax Authority 

 
5.​ We have $822,165 of unused Property Tax Authority for SY2627 which is added to our “Total Certified 

Property Tax Authority” from NDE.  When the extra tax authority is approved, the unused tax authority 
carries forward to future years, continuing to protect the financial health of the district   

 
6.​ Looking at the chart at the top….we have proven that we can stay below the extra authority, and at the 

same time we are protecting the long term financial health of the district 
 

7.​ We get one chance each year to do our budget 
○​ There is always the risk another bill like LB243 comes around and the Legislature does some 

calculation based on the prior year’s tax request.  We may not need it this year, or next year, but 
3 years down the road… 

 
8.​ The notes and comments above emphasize that “Budgeting” and “Spending” are two completely different 

topics 



 
North School Land 
FSA and NRCS Office—July and August 2026 
 

1.​ SHELTERBELTS 
Shelterbelts are in good overall health. No diseases, insects, or stress in general 

 
2.​ NORTH CROP GROUND 

a.​ CRP 
i.​ Government entities–schools–may or may not be eligible 

1.​ Several documents to complete to determine eligibility 
ii.​ Several years our crop was not certified—missing crop history is a hurdle  
iii.​ Our offer has to “compete” —another hurdle 
iv.​ New Farm Bill coming…new rules? 
v.​ CRP field is a fire risk 

 
b.​ Continue with Conventional Farming—With a Higher Level of Management 

Practices 
i.​ Utilize cover crops 

1.​ Cover crops improve soil health…less fertilizer, less insecticide, less 
herbicide 

2.​ Plant the cover crops after harvest 
3.​ Terminate them in spring with a crimper (not using herbicide) 
4.​ Plant the cash crop directly into the rolled/crimped cover crop 
5.​ Requires specialized equipment (Crimper, no till equipment on the planter and 

the drill) 
ii.​ Precision Herbicide Applications 

1.​ Low drift nozzles 
2.​ Hoods over the nozzles to block wind and keep droplets on target 
3.​ Spot–spraying (precision tools that only turn on when weeds are present to reduce 

volume) 
4.​ Granular vs spray? 
5.​ Meet specific weather conditions and time of the day (a.m. / p.m) 
6.​ Requires specialized equipment 

a.​ Utilize smaller equipment for more precision 
iii.​ Buffer strip of 20’ or more of grass between the field and the lawns 

 
c.​ Alfalfa or Grass for hay 

 
 
 
 
NRCS SHELTERBELT RECOMMENDATION— 

d.​ Recommendation: Clean out all volunteer trees in all shelterbelts around the school and football facilities 
i.​ This will help with the longevity and overall health of the shelterbelts  
ii.​ Unwanted volunteer trees will eventually start to choke out the desirable trees 
iii.​ This is already evident in the shelterbelt around the football facility 
iv.​ Most of the volunteer trees are still at a manageable size to remove from the belt. As time goes 

on they will be more difficult to remove without causing damage to the desirable trees 
 

ORGANIC FARMING— 
Intense management 
If managed incorrectly…high weed and insect pressure 
Not a good option for the tenant, the school district, or the neighborhood 



 
AUGUST 2026 
PROJECT and PLAN DISCUSSION 
 

1.​ QCPUF​  
We were estimating interest at 3.75%.  We landed at 3.55% 
$395,000 in Bonds 
$46,000 in total interest over 5 years 
Approximately $87,000 — $90,000 annual principal and interest payments  

Nov 15th, 2027–28–29–30–31 
 

2.​ HS Safe and Secure Entrance and Library remodel 
 

3.​ ES Abatement 
 

4.​ ES Construction 
 

5.​ HS KItchen Fire Suppression 
a.​ HS Fire Panel upgrade—discussion this fall 
b.​ HS Unified Communication system upgrade—discussion this fall 

 
6.​ HS gym floor finished 

 
7.​ 9 HS windows replaced that lost their seal 

 
8.​ Athletics 2026–2027 

Need to suspend the following 2 rules for Athletics—affecting volleyball and girls and 
boys basketball 

 
1.​ Wednesday practice will be finished by 6:30 p.m.  [showering and leaving can occur after 6:30]  
2.​ Morning practices are only allowed if the bus is back at the HS by 10:30 p.m. 
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