MINUTES
BOARD OF EDUCATION
July 12,2021

7:30 PM

President Dave Zimmerman called the meeting to order at 7:30 PM with the following members
in attendance:

I.  Call Meeting to Order

[LA. Roll Call

I.B. Notice of Nebraska Open Meetings Act Posted

I.C. Motion to excuse Aaron Whitwer from the July board meeting

Motion to excuse Aaron Whitwer from the July board meeting. This motion, made by
Angela Meyer and seconded by Betsy Frerichs, passed.

Aaron Whitwer: Absent, Dana Dorn: yes, Betsy Frerichs: yes, Angela Meyer: yes, David
Zimmerman: yes, Jim Zvolanek: yes

yes: 5, no: 0, Absent: 1

II. Approval of Minutes from the June 14, 2021, Regular Board Meeting, Student Fees
Hearing, & Parental Involvement Hearing

Motion to approve minutes from the June 14, 2021, Regular Board Meeting, Student Fees
Hearing, & Parental Involvement Hearing. This motion, made by Jim Zvolanek and
seconded by Dana Dorn, passed.

Aaron Whitwer: Absent, Dana Dorn: yes, Betsy Frerichs: yes, Angela Meyer: yes, David
Zimmerman: yes, Jim Zvolanek: yes

yes: 5, no: 0, Absent: 1
III. Communications, Audiences, and Recognitions

III.A.Public comments will not be received after this period of time. Public comment period is
limited to 5 minutes per person and a total of 30 minutes overall.

IV. Financial Statement: Item for Discussion, Consideration, and/or Action



IV.A. Approval of Bills

IV.A.1. General Fund, Special Building Fund, Depreciation Fund, and Qualified Capital
Purpose Undertaking Fund Claims

Motion to approve the general fund, special building fund, depreciation fund, and qualified
capitol purpose undertaking fund claims. This motion, made by Dana Dorn and seconded by
Jim Zvolanek, passed.

Aaron Whitwer: Absent, Dana Dorn: yes, Betsy Frerichs: yes, Angela Meyer: yes, David
Zimmerman: yes, Jim Zvolanek: yes

yes: 5, no: 0, Absent: 1
IV.A2. Lunch & Activity Claims
V. Support Service
V.A. Facility Update
V.B. Personnel Items
V.C. Technology Update
VI. Administrative and Committee Reports
VIA. Student Board Member Report
VI.B.Elementary Principal's Report
VI.C.Secondary Principal's Report
VI.D. Superintendent's Report
VII. Items for Discussion, Consideration, and/or Action
VILA. Set Substitute Compensation for the 2021-2022 School Year

Motion to set the substitute compensation at $133 for the 2021-2022 school year. This
motion, made by Jim Zvolanek and seconded by Angela Meyer, passed.

Aaron Whitwer: Absent, Dana Dorn: yes, Betsy Frerichs: yes, Angela Meyer: yes, David
Zimmerman: yes, Jim Zvolanek: yes

yes: 5, no: 0, Absent: 1

VIL.B. Approval of the District Handbooks for the 2021-2022 School Year



Motion to approve the district handbooks for the 2021-2022 school year. This motion, made
by Dana Dorn and seconded by Betsy Frerichs, passed.

Aaron Whitwer: Absent, Dana Dorn: yes, Betsy Frerichs: yes, Angela Meyer: yes, David
Zimmerman: yes, Jim Zvolanek: yes

yes: 5, no: 0, Absent: 1

VIIL.C. Board to Consider a Resolution Calling for a Special Election to be Held in the

District Regarding a Proposition to Issue General Obligation Bonds in an Amount not to
Exceed $2,895,000 and Related Matters

Motion to approve Resolution Calling for a Special Election to be Held in the District
Regarding a Proposition to Issue General Obligation Bonds in an Amount not to Exceed
$2,895,000 and Related Matters. This motion, made by Jim Zvolanek and seconded by Betsy
Frerichs, passed.

Aaron Whitwer: Absent, Dana Dorn: yes, Betsy Frerichs: yes, Angela Meyer: yes, David
Zimmerman: yes, Jim Zvolanek: yes

yes: 5, no: 0, Absent: 1
VILD. Declare the old Football Bleachers as Surplus for Immediate Sale or Disposal

Motion to declare the old football bleachers as surplus for immediate sale or disposal
pending KSB School Law legal advice on selling them. This motion, made by Dana Dorn
and seconded by Betsy Frerichs, passed.

Aaron Whitwer: Absent, Dana Dorn: yes, Betsy Frerichs: yes, Angela Meyer: yes, David
Zimmerman: yes, Jim Zvolanek: yes

yes: 5, no: 0, Absent: 1
VILE. Option Enrollment Applications
VIII. Adjournment

Motion to adjourn the meeting at 8:48 p.m. This motion, made by Betsy Frerichs and
seconded by Jim Zvolanek, passed.

Aaron Whitwer: Absent, Dana Dorn: yes, Betsy Frerichs: yes, Angela Meyer: yes, David
Zimmerman: yes, Jim Zvolanek: yes

yes: 5, no: 0, Absent: 1



BY
President of the Board of Education

Of this School District

ATTEST
Secretary of the Board of Education

of this School District



Nebraska Open Meetings Act

84-1407. Act, how cited. Sections 84-1407 to 84-1414 shall be known and may be cited
as the Open Meetings Act.

84-1408. Declaration of intent; meetings open to public. It is hereby declared to
be the policy of this state that the formation of public policy is public business and
may not be conducted in secret. Every meeting of a public body shall be open to the
public in order that citizens may exercise their democratic privilege of attending and
speaking at meetings of public bodies, except as otherwise provided by the Constitution
of Nebraska, federal statutes, and the Open Meetings Act.

84-1409. Terms, defined. For purposes of the Open Meetings Act, unless the context
otherwise requires:

(1)(a) Public body means (i) governing bodies of all political subdivisions of the State of
Nebraska, (i1) governing bodies of all agencies, created by the Constitution of Nebraska,
statute, or otherwise pursuant to law, of the executive department of the State of Nebraska,
(i11) all independent boards, commissions, bureaus, committees, councils, subunits, or
any other bodies created by the Constitution of Nebraska, statute, or otherwise pursuant
to law, (iv) all study or advisory committees of the executive department of the State of
Nebraska whether having continuing existence or appointed as special committees with
limited existence, (v) advisory committees of the bodies referred to in subdivisions (i),
(1), and (i11) of this subdivision, and (vi) instrumentalities exercising essentially public
functions; and

(b) Public body does not include (1) subcommittees of such bodies unless a quorum
of the public body attends a subcommittee meeting or unless such subcommittees are
holding hearings, making policy, or taking formal action on behalf of their parent body,
except that all meetings of any subcommittee established under section 81-15,175 are
subject to the Open Meetings Act, and (ii) entities conducting judicial proceedings
unless a court or other judicial body is exercising rulemaking authority, deliberating, or
deciding upon the issuance of administrative orders;

(2) Meeting means all regular, special, or called meetings, formal or informal, of any
public body for the purposes of briefing, discussion of public business, formation of
tentative policy, or the taking of any action of the public body; and

(3) Videoconferencing means conducting a meeting involving participants at two or
more locations through the use of audio-video equipment which allows participants at
each location to hear and see each meeting participant at each other location, including
public input. Interaction between meeting participants shall be possible at all meeting
locations.

84-1410. Closed session; when; purpose; reasons listed; procedure; right to
challenge; prohibited acts; chance meetings, conventions, or workshops.

(1) Any public body may hold a closed session by the affirmative vote of a majority
of its voting members if a closed session is clearly necessary for the protection of the
public interest or for the prevention of needless injury to the reputation of an individual
and if such individual has not requested a public meeting. The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. Closed
sessions may be held for, but shall not be limited to, such reasons as:

(a) Strategy sessions with respect to collective bargaining, real estate purchases,
pending litigation, or litigation which is imminent as evidenced by communication of a
claim or threat of litigation to or by the public body;

(b) Discussion regarding deployment of security personnel or devices;
(c) Investigative proceedings regarding allegations of criminal misconduct;

(d) Evaluation of the job performance of a person when necessary to prevent needless
injury to the reputation of a person and if such person has not requested a public meeting;

(e) For the Community Trust created under section 81-1801.02, discussion regarding
the amounts to be paid to individuals who have suffered from a tragedy of violence or
natural disaster; or

(f) For public hospitals, governing board peer review activities, professional review
activities, review and discussion of medical staff investigations or disciplinary actions,
and any strategy session concerning transactional negotiations with any referral source
that is required by federal law to be conducted at arms length.

Nothing in this section shall permit a closed meeting for discussion of the appointment
or election of a new member to any public body.

(2) The vote to hold a closed session shall be taken in open session. The entire motion,
the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes. If the
motion to close passes, then the presiding officer immediately prior to the closed session
shall restate on the record the limitation of the subject matter of the closed session. The
public body holding such a closed session shall restrict its consideration of matters
during the closed portions to only those purposes set forth in the motion to close as the
reason for the closed session. The meeting shall be reconvened in open session before
any formal action may be taken. For purposes of this section, formal action shall mean
a collective decision or a collective commitment or promise to make a decision on any
question, motion, proposal, resolution, order, or ordinance or formation of a position or
policy but shall not include negotiating guidance given by members of the public body
to legal counsel or other negotiators in closed sessions authorized under subdivision (1)
(a) of this section.

(3) Any member of any public body shall have the right to challenge the continuation
of a closed session if the member determines that the session has exceeded the reason
stated in the original motion to hold a closed session or if the member contends that the
closed session is neither clearly necessary for (a) the protection of the public interest or
(b) the prevention of needless injury to the reputation of an individual. Such challenge
shall be overruled only by a majority vote of the members of the public body. Such
challenge and its disposition shall be recorded in the minutes.

(4) Nothing in this section shall be construed to require that any meeting be closed to
the public. No person or public body shall fail to invite a portion of its members to a
meeting, and no public body shall designate itself a subcommittee of the whole body
for the purpose of circumventing the Open Meetings Act. No closed session, informal
meeting, chance meeting, social gathering, email, fax, or other electronic communication
shall be used for the purpose of circumventing the requirements of the act.

(5) The act does not apply to chance meetings or to attendance at or travel to conventions
or workshops of members of a public body at which there is no meeting of the body then
intentionally convened, if there is no vote or other action taken regarding any matter
over which the public body has supervision, control, jurisdiction, or advisory power.

84-1411. Meetings of public body; notice; method; contents; when available; right
to modify; duties concerning notice; videoconferencing or telephone conferencing
authorized; emergency meeting without notice; appearance before public body.

(1)(a) Each public body shall give reasonable advance publicized notice of the time and
place of each meeting as provided in this subsection. Such notice shall be transmitted to
all members of the public body and to the public.

(b)(1) Except as provided in subdivision (1)(b)(ii) of this section, in the case of a public
body described in subdivision (1)(a)(i) of section 84-1409 or such body’s advisory
committee, such notice shall be published in a newspaper of general circulation within
the public body’s jurisdiction and, if available, on such newspaper’s web site. (ii) In
the case of the governing body of a city of the second class or village or such body’s
advisory committee, such notice shall be published by: (A) Publication in a newspaper
of general circulation within the public body’s jurisdiction and, if available, on such
newspaper’s web site; or (B) Posting written notice in three conspicuous public places
in such city or village. Such notice shall be posted in the same three places for each
meeting. (ii1) In the case of a public body not described in subdivision (1)(b)(1) or (ii)
of this section, such notice shall be given by a method designated by the public body.

(¢) In addition to a method of notice required by subdivision (1)(b)(1) or (i1) of this
section, such notice may also be provided by any other appropriate method designated
by such public body or such advisory committee.

(d) Each public body shall record the methods and dates of such notice in its minutes.

(e) Such notice shall contain an agenda of subjects known at the time of the publicized
notice or a statement that the agenda, which shall be kept continually current, shall be
readily available for public inspection at the principal office of the public body during
normal business hours. Agenda items shall be sufficiently descriptive to give the public
reasonable notice of the matters to be considered at the meeting. Except for items of
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an emergency nature, the agenda shall not be altered later than (i) twenty-four hours
before the scheduled commencement of the meeting or (i1) forty-eight hours before the
scheduled commencement of a meeting of a city council or village board scheduled
outside the corporate limits of the municipality. The public body shall have the right to
modify the agenda to include items of an emergency nature only at such public meeting.

(2) A meeting of a state agency, state board, state commission, state council, or state
committee, of an advisory committee of any such state entity, of an organization created
under the Interlocal Cooperation Act, the Joint Public Agency Act, or the Municipal
Cooperative Financing Act, of the governing body of a public power district having
a chartered territory of more than one county in this state, of the governing body of a
public power and irrigation district having a chartered territory of more than one county
in this state, of a board of an educational service unit, of the Educational Service Unit
Coordinating Council, of the governing body of a risk management pool or its advisory
committees organized in accordance with the Intergovernmental Risk Management Act,
or of acommunity college board of governors may be held by means of videoconferencing
or, in the case of the Judicial Resources Commission in those cases specified in section
24-1204, by telephone conference, if:

(a) Reasonable advance publicized notice is given as provided in subsection (1) of this
section;

(b) Reasonable arrangements are made to accommodate the public’s right to attend,
hear, and speak at the meeting, including seating, recordation by audio or visual recording
devices, and a reasonable opportunity for input such as public comment or questions
to at least the same extent as would be provided if videoconferencing or telephone
conferencing was not used;

(c) At least one copy of all documents being considered is available to the public at
each site of the videoconference or telephone conference;

(d) At least one member of the state entity, advisory committee, board, council, or
governing body is present at each site of the videoconference or telephone conference,
except that a member of an organization created under the Interlocal Cooperation Act
that sells electricity or natural gas at wholesale on a multistate basis, an organization
created under the Municipal Cooperative Financing Act, or a governing body of a risk
management pool or an advisory committee of such organization or pool may designate
a nonvoting designee, who shall not be included as part of the quorum, to be present at
any site; and

(e)(1) Except as provided in subdivision (2)(e)(i1) of this section, no more than one-
half of the state entity’s, advisory committee’s, board’s, council’s, or governing body’s
meetings in a calendar year are held by videoconference or telephone conference; or
(i1) In the case of an organization created under the Interlocal Cooperation Act that sells
electricity or natural gas at wholesale on a multistate basis or an organization created
under the Municipal Cooperative Financing Act, such organization holds at least one
meeting each calendar year that is not by videoconferencing or telephone conferencing.

Videoconferencing, telephone conferencing, or conferencing by other electronic
communication shall not be used to circumvent any of the public government purposes
established in the Open Meetings Act.

(3) A meeting of a board of an educational service unit, of the Educational Service Unit
Coordinating Council, of the governing body of an entity formed under the Interlocal
Cooperation Act, the Joint Public Agency Act, or the Municipal Cooperative Financing
Act, of the governing body of a risk management pool or its advisory committees
organized in accordance with the Intergovernmental Risk Management Act, of a
community college board of governors, of the governing body of a public power district,
of the governing body of a public power and irrigation district, or of the Nebraska
Brand Committee may be held by telephone conference call if:

(a) The territory represented by the educational service unit, member educational
service units, community college board of governors, public power district, public
power and irrigation district, Nebraska Brand Committee, or member public agencies
of the entity or pool covers more than one county;

(b) Reasonable advance publicized notice is given as provided in subsection (1) of
this section which identifies each telephone conference location at which there will be
present: (1) A member of the educational service unit board, council, community college
board of governors, governing body of a public power district, governing body of a
public power and irrigation district, Nebraska Brand Committee, or entity’s or pool’s
governing body; or (i1) A nonvoting designee designated under subdivision (3)(f) of this
section;

(c) All telephone conference meeting sites identified in the notice are located within
public buildings used by members of the educational service unit board, council,
community college board of governors, governing body of the public power district,
governing body of the public power and irrigation district, Nebraska Brand Committee,
or entity or pool or at a place which will accommodate the anticipated audience;

(d) Reasonable arrangements are made to accommodate the public’s right to attend,
hear, and speak at the meeting, including seating, recordation by audio recording devices,
and a reasonable opportunity for input such as public comment or questions to at least
the same extent as would be provided if a telephone conference call was not used;

(e) At least one copy of all documents being considered is available to the public at
each site of the telephone conference call;

(f) At least one member of the educational service unit board, council, community
college board of governors, governing body of the public power district, governing
body of the public power and irrigation district, Nebraska Brand Committee, or
governing body of the entity or pool is present at each site of the telephone conference
call identified in the public notice, except that a member of an organization created
under the Interlocal Cooperation Act that sells electricity or natural gas at wholesale on
a multistate basis, an organization created under the Municipal Cooperative Financing
Act, or a governing body of a risk management pool or an advisory committee of such
organization or pool may designate a nonvoting designee, who shall not be included as
part of the quorum, to be present at any site;

(g) The telephone conference call lasts no more than five hours; and

(h) No more than one-half of the board’s, council’s, governing body’s, committee’s,
entity’s, or pool’s meetings in a calendar year are held by telephone conference call,
except that: (i) The governing body of a risk management pool that meets at least
quarterly and the advisory committees of the governing body may each hold more than
one-half of its meetings by telephone conference call if the governing body’s quarterly
meetings are not held by telephone conference call or videoconferencing; and (ii) An
organization created under the Interlocal Cooperation Act that sells electricity or natural
gas at wholesale on a multistate basis or an organization created under the Municipal
Cooperative Financing Act may hold more than one-half of its meetings by telephone
conference call if the organization holds at least one meeting each calendar year that is
not by videoconferencing or telephone conference call.

Nothing in this subsection shall prevent the participation of consultants, members of the
press, and other nonmembers of the governing body at sites not identified in the public
notice. Telephone conference calls, emails, faxes, or other electronic communication
shall not be used to circumvent any of the public government purposes established in
the Open Meetings Act.

(4) The secretary or other designee of each public body shall maintain a list of the news
media requesting notification of meetings and shall make reasonable efforts to provide
advance notification to them of the time and place of each meeting and the subjects to
be discussed at that meeting.

(5) When itis necessary to hold an emergency meeting without reasonable advance public
notice, the nature of the emergency shall be stated in the minutes and any formal action
taken in such meeting shall pertain only to the emergency. Such emergency meetings
may be held by means of electronic or telecommunication equipment. The provisions of
subsection (4) of this section shall be complied with in conducting emergency meetings.
Complete minutes of such emergency meetings specifying the nature of the emergency
and any formal action taken at the meeting shall be made available to the public by no
later than the end of the next regular business day.

(6) A public body may allow a member of the public or any other witness other than
a member of the public body to appear before the public body by means of video or
telecommunications equipment.

84-1412. Meetings of public body; rights of public; public body; powers and duties.
(1) Subject to the Open Meetings Act, the public has the right to attend and the right

to speak at meetings of public bodies, and all or any part of a meeting of a public
body, except for closed sessions called pursuant to section 84-1410, may be videotaped,
televised, photographed, broadcast, or recorded by any person in attendance by means
of a tape recorder, camera, video equipment, or any other means of pictorial or sonic
reproduction or in writing.

(2) It shall not be a violation of subsection (1) of this section for any public body to make
and enforce reasonable rules and regulations regarding the conduct of persons attending,
speaking at, videotaping, televising, photographing, broadcasting, or recording its
meetings. A body may not be required to allow citizens to speak at each meeting, but it
may not forbid public participation at all meetings.

(3) No public body shall require members of the public to identify themselves as a
condition for admission to the meeting nor shall such body require that the name of any
member of the public be placed on the agenda prior to such meeting in order to speak
about items on the agenda. The body may require any member of the public desiring to
address the body to identify himself or herself.

(4) No public body shall, for the purpose of circumventing the Open Meetings Act, hold
a meeting in a place known by the body to be too small to accommodate the anticipated
audience.

(5) No public body shall be deemed in violation of this section if it holds its meeting in
its traditional meeting place which is located in this state.

(6) No public body shall be deemed in violation of this section if it holds a meeting
outside of this state if, but only if:

(a) A member entity of the public body is located outside of this state and the meeting
is in that member’s jurisdiction;

(b) All out-of-state locations identified in the notice are located within public buildings
used by members of the entity or at a place which will accommodate the anticipated
audience;

(c) Reasonable arrangements are made to accommodate the public’s right to attend,
hear, and speak at the meeting, including making a telephone conference call available
at an instate location to members, the public, or the press, if requested twenty-four
hours in advance;

(d) No more than twenty-five percent of the public body’s meetings in a calendar year
are held out-of-state;

(e) Out-of-state meetings are not used to circumvent any of the public government
purposes established in the Open Meetings Act;

(f) Reasonable arrangements are made to provide viewing at other instate locations for
a videoconference meeting if requested fourteen days in advance and if economically
and reasonably available in the area; and

(g) The public body publishes notice of the out-of-state meeting at least twenty-one
days before the date of the meeting in a legal newspaper of statewide circulation.

(7) The public body shall, upon request, make a reasonable effort to accommodate the
public’s right to hear the discussion and testimony presented at the meeting.

(8) Public bodies shall make available at the meeting or the instate location for a
telephone conference call or videoconference, for examination and copying by members
of the public, at least one copy of all reproducible written material to be discussed at an
open meeting. Public bodies shall make available at least one current copy of the Open
Meetings Act posted in the meeting room at a location accessible to members of the
public. At the beginning of the meeting, the public shall be informed about the location
of the posted information.

84-1413. Meetings; minutes; roll call vote; secret ballot; when.

(1) Each public body shall keep minutes of all meetings showing the time, place,
members present and absent, and the substance of all matters discussed.

(2) Any action taken on any question or motion duly moved and seconded shall be by
roll call vote of the public body in open session, and the record shall state how each
member voted or if the member was absent or not voting. The requirements of a roll
call or viva voce vote shall be satisfied by a public body which utilizes an electronic
voting device which allows the yeas and nays of each member of such public body to be
readily seen by the public.

(3) The vote to elect leadership within a public body may be taken by secret ballot, but
the total number of votes for each candidate shall be recorded in the minutes.

(4) The minutes of all meetings and evidence and documentation received or disclosed
in open session shall be public records and open to public inspection during normal
business hours.

(5) Minutes shall be written, except as provided in subsection (6) of this section, and
available for inspection within ten working days or prior to the next convened meeting,
whichever occurs earlier, except that cities of the second class and villages may have
an additional ten working days if the employee responsible for writing the minutes is
absent due to a serious illness or emergency.

(6) Minutes of the meetings of the board of a school district or educational service unit
may be kept as an electronic record.

84-1414. Unlawful action by public body; declared void or voidable by district
court; when; duty to enforce open meeting laws; citizen’s suit; procedure; violations;
penalties.

(1) Any motion, resolution, rule, regulation, ordinance, or formal action of a public
body made or taken in violation of the Open Meetings Act shall be declared void by the
district court if the suit is commenced within one hundred twenty days of the meeting
of the public body at which the alleged violation occurred. Any motion, resolution, rule,
regulation, ordinance, or formal action of a public body made or taken in substantial
violation of the Open Meetings Act shall be voidable by the district court if the suit
1s commenced more than one hundred twenty days after but within one year of the
meeting of the public body in which the alleged violation occurred. A suit to void any
final action shall be commenced within one year of the action.

(2) The Attorney General and the county attorney of the county in which the public
body ordinarily meets shall enforce the Open Meetings Act.

(3) Any citizen of this state may commence a suit in the district court of the county in
which the public body ordinarily meets or in which the plaintiff resides for the purpose
of requiring compliance with or preventing violations of the Open Meetings Act, for the
purpose of declaring an action of a public body void, or for the purpose of determining
the applicability of the act to discussions or decisions of the public body. It shall not be a
defense that the citizen attended the meeting and failed to object at such time. The court
may order payment of reasonable attorney’s fees and court costs to a successful plaintiff
in a suit brought under this section.

(4) Any member of a public body who knowingly violates or conspires to violate or
who attends or remains at a meeting knowing that the public body is in violation of any
provision of the Open Meetings Act shall be guilty of a Class IV misdemeanor for a first
offense and a Class III misdemeanor for a second or subsequent offense.

Revised
10/2020
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MINUTES
BOARD OF EDUCATION
June 14, 2021
7:30 PM

I. Call Meeting to Order

President Dave Zimmerman called the meeting to order at 7:30 p.m. and the following members
were present: Aaron Whitwer, Angela Meyer, Betsy Frerichs, Dana Dorn, Dave Zimmerman,
and Jim Zvolanek. The following administrators were presents: Jerry Rempe, Jeff Murphy,

& Christopher Prososki.

Reasonable advance publicized notice of the meeting was given according to law by publishing,
a designated method for giving notice of the school district. Posted Location:

e Wymore Arbor State Newspaper

Posted Date: 6/3/2021

Reasonable advance notice was simultaneously given to board members and a copy of their
acknowledgement of receipt of notice and the agenda attached. All proceedings hereafter shown
were taken while the convened meeting was open to the attendance of the public.

ILA. Roll Call
I.B. Notice of Nebraska Open Meetings Act Posted

President Dave Zimmerman announced that a complete copy of the Nebraska Open Meetings
Act is posted in the auditorium.

II. Approval of Minutes from the May 10, 2021, Regular Board Meeting

Motion to approve minutes from the May 10, 2021, Regular Board Meeting. This motion, made
by Dana Dorn and seconded by Jim Zvolanek, passed.

yes: 5, no: 0, Absent: 1

III. Communications, Audiences, and Recognitions

III.A. Public comments will not be received after this period of time. Public comment period is
limited to 5 minutes per person and a total of 30 minutes overall.

IV. Financial Statement: Item for Discussion, Consideration, and/or Action
C.D. Bids for the month were as follows:

Security First Bank, Blue Springs Special Funds: 0.18%



Wymore State Bank, Special Funds: 0.10%

Dr. Prososki noted that the district is 9 months into the fiscal year and the district has received
92% of its revenue and expended 69% of its budget. Dr. Prososki noted that schools in Nebraska
do not receive state aid in the months of July and August, so the districts overall revenue will be
down during these months.

IV.A. Approval of Bills

IV.A.1. General Fund, Special Building Fund, Depreciation Fund, and Qualified Capital Purpose
Undertaking Fund Claims

Motion to approve the general fund, special building fund, depreciation fund, and qualified
capitol purpose undertaking fund claims. This motion, made by Dana Dorn and seconded by
Angela Meyer, passed.

Betsy Frerichs: Absent, Aaron Whitwer: Abstain (With Conflict), Dana Dorn: yes, Angela
Meyer: yes, David Zimmerman: yes, Jim Zvolanek: yes

yes: 4, no: 0, Absent: 1, Abstain (With Conflict): 1

IV.A.2. Lunch & Activity Claims
V. Support Service
V.A. Facility Update

John Linder provided the school board with a written report over carpeting 4 rooms at the
Elementary School and 3 rooms at the Jr./Sr. High School, Con Pro starting on the concrete and
drainage project at the football field, installing new bleachers at the football field and getting rid
of the old 5 portable bleachers that date back to 1960s, and Johnson Controls starting on the
auditorium HVAC project and Jr./Sr. High School boiler project.

Dr. Prososki noted that the auditorium HVAC project and Jr./Sr. High School boiler project will
be funded with the second and third rounds of Elementary Secondary School Emergency Relief
(ESSER) Funds from the federal government.

V.B. Personnel Items
V.C. Technology Update

Dr. Prososki has been working on receiving a new funding source from the federal government
called Emergency Connectivity Fund (EFC). Based on the district's strategic plan for the
acquisition of technology to support student learning, the district will be purchasing new teacher
laptops this fall. Based on the EFC funding, the district will receive around $16,000 to pay for
half of the cost of the teacher laptops. Dr. Prososki noted that there are a variety of steps the
district will have to take to receive this federal funding (Keep track of staff names on each
device, keep the devices for a number of years, survey teachers regarding devices at home, etc.).
Lastly, Dr. Prososki gave the board an update on the Safe Schools trainings for the 2021-2022
school year.



VI. Administrative and Committee Reports
VI A. Student Board Member Report
VI.B. Elementary Principal's Report

The elementary principal reported on the following items: having around 20 students in
kindergarten in the fall, 32 students attending summer school through the month of June,
teachers attending ESU 5 trainings, printing calendars for the 2021-2022 school year, and
summer weight room during the month of June and July.

VI.C. Secondary Principal's Report

The secondary principal reported on the following items: 3 of the 4 alternative education spots
will be full in August, student council elections (Carley Saathoff will be president and Jentry
Schell will be vice-president), Southern had 4 players make the Southeast Nebraska All-Star
Basketball and Volleyball Teams (Carson Borzekofski, Preston Baehr, Kaylee Klover, & Tori
Smith), and he gave the school board an update on honor roll percentages.

VL.D. Superintendent's Report

Dr. Prososki gave the school board an update on the third round of stimulus funding from the
American Rescue Plan and the district will receive $689,666. As of now and based on the
allowable areas where this funding can be spent towards, the district plans to use the third round
of stimulus funding to address deferred maintenance projects in both buildings (Boilers and
HVAC), purchase new textbooks (Science, Social Studies, Elementary School Reading
intervention program, and social and emotional curriculum [PK-8]), and purchase new
iPads/laptops to support the district's one-to-one initiative in grades PK-12 (The district will also
solicit feedback from the public regarding this proposed plan, which is a requirement from the
federal government). Next, Dr. Prososki gave the board an update on a draft of the public bond
election presentation, and he noted that he does not foresee students being required to get the
COVID-19 vaccine before they can return to school in the fall. Dr. Prososki went over a
preliminary budget presentation with the school board and noted the following items: (1) the
district's valuation has dropped 3 out of the last 6 years, (2) the district's mill levy has dropped by
25 cents since the 2011-2012 school year, (3) the district's mill levy has not increased in 4 years
(If the bond passes, the mill levy will go from $1.08 to $1.125), (4) the district's property tax
request has dropped 4 out of the last 5 years, (5) during the 2019-2020 school year, Southern's
cost per pupil (student) ranked the 3rd lowest in the Pioneer Conference, and it was lower than
over half the schools in Nebraska, (6) Dr. Prososki noted that he has only been able to grow
Southern's budget by $60,020 or by 1.12% each year over a 5-year period and the previous
superintendent was able to grow his budget by $167,803 or by 3.54% each year over a 5-year
period. Dr. Prososki then noted he will serve as both the MUDECAS and Pioneer Conference
presidents during the 2021-2022 school year, he presented the school board with the final
Nebraska legislative report (107th Legislative, 1st Session), he gave the school board an update
on teacher negotiations, he predicted the district valuation will increase by $2-3 million dollar
this coming school year, and he gave an update on the districts strategic plan (Principle I1I: Whole
Child Focus) to address social and emotional learning in an effort to provide a supportive



learning environment that forms a cohesive foundation for student success. Dr. Prososki went
over the finalized state aid numbers for 2021-2022 (The district's state aid will go up by a meager
$23,589 or by 1.56%), noted that he has submitted a SPED IDEA Consolidated grant and a
Support Service Flex Funding School Age grant and the district should receive around $126,000
from both grants. Lastly, Dr. Prososki wrote 2 grants to the Thomas Foundation for new visitor
bleachers and for new equipment for the industrial arts and science areas.

VII. Items for Discussion, Consideration, and/or Action
VIIL.A. DA Davidson — Special Bond Election Financial Information

Andy Forney from DA Davidson went over the financial aspects of the September 14, 2021,
special bond election, and he went over sample ballot language that the school board will
approve at the July board meeting.

VIIL.B. Design-Build Resolution

Review, consider, and take all necessary action to adopt a resolution (1) authorizing the
publication in a newspaper of general circulation within the District of a request for proposals for
a design-builder; (2) designating members of the Design-Build Selection Committee; (3)
referring all design-build proposals to the Design-Build Selection Committee and (4) taking any
other action deemed necessary regarding the selection of the design-build contract or required by
the Political Subdivisions Construction Alternatives Act. This motion, made by Angela Meyer
and seconded by Betsy Frerichs, passed.

yes: 6, no: 0

VII.C. Set Breakfast, Lunch, & Milk Prices for the 2021-2022 School Year

Motion to raise the breakfast & lunch prices by $0.05 for the 2021-2022 school year. This
motion, made by Dana Dorn and seconded by Betsy Frerichs, passed.
yes: 6, no: 0

Dr. Prososki noted that the United States Department of Agriculture (USDA) announced in May
that all school breakfasts and lunches will be free during the 2021-2022 school year. Dr. Prososki
noted that he wants school breakfast and school lunch prices to keep up with inflation and he
wants to increase them gradually overtime to be in compliance with the required paid lunch
equity tool.

For the 2021-2022 school year, the breakfast prices in grades PK-12 will be $2.15, lunch prices
in grades PK-6 will be $3.05, lunch prices in grades 7-12 will be $3.15, adult breakfast prices
will be $2.35, and adult lunches will be $3.80.

VILD. Approval of Policy 5045: Student Fees

Motion to approve Policy 5045: Student Fees. This motion, made by Angela Meyer and
seconded by Jim Zvolanek, passed.
yes: 6, no: 0



VILE. Approval of Policy 5018 & 5057: Parent and Guardian Involvement in Education
Practices & District Title I Parent and Family Engagement Policy

Motion to approve Policy 5018 & 5057: Parent and Guardian Involvement in Education
Practices & District Title I Parent and Family Engagement Policy. This motion, made by Angela
Meyer and seconded by Aaron Whitwer, passed.

yes: 6, no: 0

VILF. 2021 Annual Board Policy Updates

Motion to approve the updated forms and policies: 2005, 3001, 3003, 3003.1, 3004.1, 3042,
3043, 3058, 5063, & 6036. This motion, made by Betsy Frerichs and seconded by Jim Zvolanek,
passed.

yes: 6, no: 0

VILG. Policy Review — Policy 5001: Compulsory Attendance and Excess Absenteeism &
Policy 5054: Student Bullying

Dr. Prososki noted that school board must annually review its bullying and attendance policy and
no public hearings are required. In addition, each year the building principals are required to
work with the county attorney to review this policy as well.

VILH. Declare the Old Kick Wheel as Surplus for Immediate Sale or Disposal

Motion to declare the old kick wheel as surplus for immediate sale or disposal. This motion,
made by Jim Zvolanek and seconded by Betsy Frerichs, passed.
yes: 6, no: 0

The district plans to advertise the kick wheel for $600, as per the recommendation from Mrs.
Morgan Neverve.

VILI. Option Enrollment Applications
VIII. Adjournment

Motion to adjourn the meeting at 9:10 a.m. This motion, made by Dana Dorn and seconded by
Angela Meyer, passed.
yes: 6, no: 0

The next Regular Board meeting is scheduled for 7:30 p.m., July 12, 2021, at Southern Jr./Sr.
High School Auditorium in Wymore. The Board of Education will usually adhere to the
sequence of the published agenda, but reserves the right to adjust the order of items if necessary
and may elect to amend the agenda as deemed necessary.



BY
President of the Board of Education
Of this School District

ATTEST
Secretary of the Board of Education
of this School District



MINUTES
BOARD OF EDUCATION
June 14, 2021
7:20 PM

I. Call Meeting to Order

President Dave Zimmerman called the meeting to order at 7:30 p.m. and the following members
were present: Aaron Whitwer, Angela Meyer, Dana Dorn, Dave Zimmerman, and Jim Zvolanek.
The following administrators were present: Jerry Rempe, Jeff Murphy, & Christopher Prososki.

Reasonable advance publicized notice of the meeting was given according to law by publishing,
a designated method for giving notice of the school district. Posted Location:

e Wymore Arbor State Newspaper

Posted Date: 6/3/2021

Reasonable advance notice was simultaneously given to board members and a copy of their
acknowledgement of receipt of notice and the agenda attached. All proceedings hereafter shown
were taken while the convened meeting was open to the attendance of the public.

[.A. Roll Call
[.B. Notice of Nebraska Open Meetings Act Posted

President Dave Zimmerman announced that a complete copy of the Nebraska Open Meetings
Act is posted in the auditorium.

I.C. Motion to excuse Betsy Frerichs from the Parental Involvement Hearing

Motion to excuse Betsy Frerichs from the Parental Involvement Hearing. This motion, made by
Angela Meyer and seconded by Jim Zvolanek, passed.
yes: 5, no: 0, Absent: 1

I.D. Public Hearing Items - Policy 5018 & 5057: Parent and Guardian Involvement in Education
Practices & District Title I Parent and Family Engagement Policy

The school board reviewed Policy 5018: Parent and Guardian Involvement in Education
Practices and the school board reviewed Policy 5057: District Title I Parent and Family
Engagement Policy

LLE. Motion to Close the Parental Involvement Hearing

Motion to close the parental involvement hearing. This motion, made by Dana Dorn and
seconded by Angela Meyer, passed.
yes: 5, no: 0, Absent: 1



II. Adjournment

Motion to adjourn the meeting at 7:26 p.m. This motion, made by Angela Meyer and seconded
by Aaron Whitwer, passed.
yes: 5, no: 0, Absent: 1

The next Regular Board meeting is scheduled for 7:30 p.m., June 14, 2021, at Southern Jr./Sr.
High School Auditorium in Wymore. The Board of Education will usually adhere to the
sequence of the published agenda, but reserves the right to adjust the order of items if necessary
and may elect to amend the agenda as deemed necessary.

BY
President of the Board of Education
Of this School District

ATTEST
Secretary of the Board of Education
of this School District



MINUTES
BOARD OF EDUCATION
June 14, 2021
7:10 PM

I. Call Meeting to Order

President Dave Zimmerman called the meeting to order at 7:10 p.m. and the following members
were present: Aaron Whitwer, Angela Meyer, Dana Dorn, Dave Zimmerman, and Jim Zvolanek.
The following administrator was presents: Christopher Prososki.

Reasonable advance publicized notice of the meeting was given according to law by publishing,
a designated method for giving notice of the school district. Posted Location:

e Wymore Arbor State Newspaper

Posted Date: 6/3/2021

Reasonable advance notice was simultaneously given to board members and a copy of their
acknowledgement of receipt of notice and the agenda attached. All proceedings hereafter shown
were taken while the convened meeting was open to the attendance of the public.

ILA. Roll Call
I.B. Notice of Nebraska Open Meetings Act Posted

President Dave Zimmerman announced that a complete copy of the Nebraska Open Meetings
Act is posted in the auditorium.

I.C. Motion to excuse Betsy Frerichs from the Student Fees Hearing

Motion to excuse Betsy Frerichs from the Student Fees Hearing. This motion, made by Angela
Meyer and seconded by Dana Dorn, passed.

Betsy Frerichs: Absent, Aaron Whitwer: Absent, Dana Dorn: yes, Angela Meyer: yes, David
Zimmerman: yes, Jim Zvolanek: yes

yes: 4, no: 0, Absent: 2

[.D. Public Hearing Item - Policy 5045: Student Fees
The school board reviewed Policy 5045: Student Fees
I.E. Motion to Close the Student Fees Hearing

Motion to close the student fees hearing. This motion, made by Jim Zvolanek and seconded by
Angela Meyer, passed.

Betsy Frerichs: Absent, Dana Dorn: yes, Angela Meyer: yes, Aaron Whitwer: yes, David
Zimmerman: yes, Jim Zvolanek: yes

yes: 5, no: 0, Absent: 1



II. Adjournment

Motion to adjourn the meeting at 7:18 p.m. This motion, made by Angela Meyer and seconded
by Jim Zvolanek, passed.
yes: 5, no: 0, Absent: 1

The next Regular Board meeting is scheduled for 7:30 p.m., June 14, 2021, at Southern Jr./Sr.
High School Auditorium in Wymore. The Board of Education will usually adhere to the
sequence of the published agenda, but reserves the right to adjust the order of items if necessary
and may elect to amend the agenda as deemed necessary.

BY
President of the Board of Education
Of this School District

ATTEST
Secretary of the Board of Education
of this School District



PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK:
This is the portion of the meeting when members of the public may
speak to the board about matters of public concern.

e Getting Started: When you have been recognized, please stand
and state your name.

e Time Limit: The board will generally allow a total of 30 minutes
for the presentation of all public comments. Individuals may
speak only one time, and must limit comments to around 5
minutes. If there are more than 6 individuals who wish to address
the board, the 30 minutes will be divided equally between the
number of speakers. These time limits may be changed by a
majority vote of the board members in attendance to extend the
time for a specific item or speaker.

e Personnel or Student Topic: If you are planning to speak about
a personnel or a student matter involving an individual, please
understand that the district has a complaint policy and/or
procedures to resolve such complaints and concerns. The Board
requests that you follow the policy and procedures before
addressing these matters with the Board. Board members will
generally not respond to any questions you ask or comments
about individual staff members or students.

e General Rules: This is a public meeting for the conduct of
business. Comments from the audience while others are speaking
will not be tolerated. Lewd, obscene, profane, slanderous,
threatening and hostile conduct or statements and fighting words
(words whose mere utterance entails a call to violence) will not be
tolerated.

e No Action by the Board: The board will not act on any matter
unless it is on the published agenda.
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Section I: A Safe Return Plan

General Information (Pursuant to the Federal American Rescue Plan)

On March 11, 2021, President Biden signed the American Rescue Plan (ARP) Act of 2021,
Public Law. The ARP Act includes nearly $122 billion for the Elementary and Secondary
School Emergency Relief (ESSER IIT) Fund that allows state and local education agencies
(LEAs) to take additional steps for continued safe in-person instruction and to address unfinished
teaching and learning to mitigate the COVID-19 pandemic. The ARP Act requires each school
district that receives ARP ESSER funds to develop and make publicly available on the school
district’s website, no later than 30 days after receiving ARP ESSER funds, a plan for the safe
return to in-person instruction, and continuity of services for all schools (Safe Return Plan). The
ARP Act further requires that the district seek public comment on the Safe Return Plan and take
those comments into account in finalization of the Safe Return Plan. A school district must
periodically, but no less frequently than every six months through September 30, 2023, review
and, as appropriate, revise its Safe Return Plan.

Please Note: The district plans to operate in a traditional learning environment during the 2021-
2022 school year unless there is a state or federal mandate that requires school districts to
implement the protocols listed below or if there is a COVID-19 outbreak (10% or more of the
student/staff population testing positive for COVID-19 or 50 individuals total). If a COVID-19
outbreak were to occur, the district would look to implement some or all of the safety protocols
listed below for a short timeframe (I to 10 consecutive days that school is in session).

Universal & Correct Wearing of Masks

Actions occurring during a COVID-19 outbreak: The district will look to implement universal
wearing of masks for all students in grades K-12 for a short timeframe including in school
vehicles, during class, during passing periods, in lunch lines, and during any other times that
social distancing is not possible. Exceptions may be made only as required by law, such as
based upon the decisions of a student’s IEP or 504 teams, or as otherwise necessary such as
while eating or drinking.

Masks must be worn over both the nose and mouth at all times, and students and staff will be
instructed not to touch the outside of the mask as well as how to safely and effectively put on and
take off the mask. School staff shall model correct and consistent mask use. Students who refuse
to wear masks will face consequences consistent with the district’s student discipline policies.
Parents may provide an approved face covering for their children, but the district will have them
available at no cost to the student.

Staff may also be required to wear approved masks when not teaching, and to the extent possible
when teaching. Special circumstances may constitute not wearing a mask during the school day.
Students will also be required to wear masks on school buses.



Modifying Facilities to Allow for Physical Distancing (e.g., Cohorts or Podding)

Actions occurring during a COVID-19 outbreak: Physical distancing will be maximized to the
greatest extent possible and with a goal of achieving 3 feet of distance between students while
seated in classrooms. If 3 feet of physical distancing is not possible, in some circumstances,
students may be assigned to cohort groups to minimize interaction with students in other groups
(e.g., Students may be assigned seats during lunch or assigned to play groups during recess). In
large classroom environments, students may be required to maintain 6 feet of distance from one
another if possible. Large group assemblies and unnecessary trips will be eliminated in the event
of an outbreak. Students will be spaced as far apart as possible in school vehicles or buses with
ideally one student assigned per row. Windows may be opened, if safe and weather permitting,
to improve circulation of fresh air. Students may be required to enter their school buildings
through an assigned door and stay in an assigned area after school to reduce interaction and
possible transmission.

Handwashing & Respiratory Etiquette

Actions occurring during a COVID-19 outbreak:

Elementary School (PK-6):

Students will be required to wash their hands 3-4 times a day. Each self-contained classroom
teacher will set up a time in the morning and a time in the afternoon for their class to wash their
hands. Students will also wash their hands before lunch every day.

Jr./Sr. High School (7-12):

Students will be required to wash their hands 3-4 times a day. Each class will take five minutes
during second period to wash hands and a schedule will be set up by each second period teacher.
Students will wash their hands on their way to get their lunches. Each class will take five
minutes to wash hands during seventh period and a schedule will be set up by each seventh
period teacher.

In addition, the district will post signage about frequent hand washing, cough etiquette, and nose
blowing. Signage will be widely posted, disseminated, and encouraged through various methods
of communication.

Cleaning & Maintaining Healthy Facilities (Including Improving Ventilation)

Actions occurring during a COVID-19 outbreak: The following essential actions will be taken to

ensure that the facilities are safe for students and staff to inhabit. The district will:

e Change air filters regularly.

¢ Distribute wastebaskets, tissues, and CDC approved soap to every office and classroom so
that these materials can be used upon entry and exit into any discrete location and during
transition between classrooms (Pending availability).

e Post signage about frequent hand washing, cough etiquette, and nose blowing. Signage will
be widely posted, disseminated, and encouraged through various methods of communication.

e Follow guidance from the CDC when performing all cleaning related duties.

Contact Tracing (Isolation & Quarantine)
The district will follow the contact tracing (Isolation & Quarantine) guidelines from both the
CDC and Public Health Solutions during the 2021-2022 school year and the district will comply




with all privacy laws. An internal tracking document has been created to record the dates,
medical orders, and isolation or quarantine requirements for students and staff across the district.
This document is accessible only to authorized district personnel and our local public health
department. Our local public health department will be contacted when the district becomes
aware of a potential exposure requiring their assistance in contact tracing, and the district will
assist the department in contacting close contacts. The district will use its website to publish the
most current health department recommendations concerning quarantine and isolation.

Students and staff who show symptoms of COVID will be encouraged to stay home. Those
symptoms will be communicated to students, their families, and staff using the district’s website,
social media platforms, and communications system. Sick leave policies and practices may need
to be modified during an outbreak to accommodate this expectation. Available substitute
teachers will be identified and principals will assist in developing staffing plans to cover the
classrooms of quarantined or isolated staff members.

Diagnostic & Screening Testing

Actions occurring during a COVID-19 outbreak: The district shall refer students and staff having
COVID symptoms to local diagnostic testing locations. If diagnostic or screening testing is
recommended and becomes available in schools, the district will make its facilities available to
students and staff who provide informed consent. Rate of community transmission will be
monitored to determine whether asymptomatic screening is warranted through temperature
checks or other means as directed from the local health officials.

Efforts to Provide Vaccinations to School Communities

The district will continue to work collaboratively with our local public health department, local
medical providers, and community leaders to promote and disseminate information on
vaccinations to students, staff, and the community at large. The district will allow Public Health
Solutions to use our facilities to provide free vaccinations to all eligible students and patrons in
our community.

Accommodations for Children with Disabilities

Students qualifying for extra support through an IEP or through a 504 plan will continue to
receive services and support according to their plans throughout the 2021-2022 school year.
Accommodations, modifications, and related services will be provided as outlined in a student’s
plan during in-person learning.

Coordination with State & Local Health Officials

District personnel will continue to participate in weekly information-sharing sessions with local
health care providers, public health department personnel, and other ESU 5 school district
leaders. In addition, District administrators will continue to participate in regular Nebraska
Department of Education and governor briefings.

Continuity of Services

The district has invested in iPads/laptops for all PK-12 students and provided our teachers with
remote learning trainings to ensure continuity of instruction will still occur should in-person
learning not be possible due to a COVID-19 outbreak. In addition, students will continue to be




provided accommodations as stated in their IEP or 504 plans during remote learning. Parent
input will be sought to develop a plan for the provision of remote IEP services and student
progress will be reviewed by the student’s team when in-person learning resumes.

The district is going to implement a PK-8 social and emotional learning curriculum during the
2022-2023 school year called Second Step. In the event of a COVID-19 outbreak, regular
communication, using all available modalities, with students will be required of administrators
and teachers to ensure the safety, academic engagement, and wellness of students. If in-person
instruction is not possible, breakfasts and lunches may be provided to students through a USDA
approved system. School counselors and mental health support staff will be available online by
appointment for any students or staff in need of assistance.

Closures

The district would like to personally thank all Southern staff members, students, and parents for
your dedication and efforts during the 2020-2021 school year. Everyone worked tirelessly to
ensure that students were being educated in-person again during a global pandemic. The district
has appreciated everyone’s flexibility and patience. We all know that there will be some
uncertainty of what lies ahead this school year regarding the COVID-19 pandemic, but the
district’s plan is to operate in a more traditional learning environment during the 2021-2022
school year.

Please Note: The district’s A Safe Return Plan may change as new guidance becomes available from the
Nebraska Department of Education, the CDC, and other state or local public health agencies.
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Section I: ARP ESSER I1I Plan

General Information (Pursuant to the Federal American Rescue Plan)

On March 11, 2021, President Biden signed the American Rescue Plan (ARP) Act of 2021,
Public Law. The ARP Act includes nearly $122 billion for the Elementary and Secondary
School Emergency Relief (ESSER IIT) Fund that allows state and local education agencies
(LEAs) to take additional steps for continued safe in-person instruction and to address unfinished
teaching and learning to mitigate the COVID-19 pandemic. An LEA awarded ESSER III funds
agrees to develop a plan to ensure transparency and accountability for use of the funds to address
their students’ academic, social, emotional, and mental health needs, in particular those students
most impacted by the COVID-19 pandemic. An LEA receiving funds will be required to ensure
transparency, accountability, and make publicly available on their website a plan for the use of
funds. The plan must engage in stakeholder consultation and public comment and the plan must
be submitted to the NDE within 90 days of receiving ESSER III funds.

Use of Funds Plan (LEA ARP ESSER I1I Plan)

1. How the funds will be used to implement prevention and mitigation strategies,
consistent with the most recent CDC guidance, in order to continuously and safely open
and operate schools for in-person learning?

Southern School District 1 will be using a portion of our ARP ESSER III funds to address
deferred maintenance projects in our buildings (Boiler & HVAC). The ARP ESSER III
funds will be used to address (1) school facility repairs and improvements to enable operation
of schools to reduce risk of virus transmission and exposure to environmental health hazards
and support student health needs; and the ARP ESSER III funds will be used for (2)
inspecting, testing, maintaining, repairing, replacing, and upgrading projects to improve the
indoor air quality in school facilities, including HVAC systems, filtering, purification and
other air cleaning, fans, control systems, and window and door repair and replacement.

2. How the LEA will use the funds it reserves to address the academic impact of lost
instructional time through the implementation of evidence-based interventions, such as
summer learning or summer enrichment, extended day, comprehensive after school
programs, or extended school year (consistent with the requirement of the ARP Act
that each LEA reserve at least 20 percent of its ARP ESSER funds for that purpose)?

The district will purchase high quality instructional materials in the areas of: English
Language Arts Intervention curriculum (K-6), Science curriculum (9-12), Social Studies
curriculum (K-12), and Spanish curriculum (7-12). Lastly, the district will purchase a PK-8
Social and Emotional Learning curriculum. All of the curriculums that the district plans to
purchase will be used to address any forms of learning loss or the aftereffects of it.

3. How the LEA will spend its remaining funds consistent with the ARP Act?
The remaining ARP ESSER III funds will used to close the digital divide by purchasing new

iPads/Laptops to sustain the district one-to-one initiative for all students in PK-12 at
Southern School District 1. It will also ensure that if a COVID-19 outbreak were to occur in



our district that we would have the ability to switch to a remote learning environment using
the new iPads/Laptops.

How the LEA will ensure that the interventions that are implemented will address the
academic impact of lost instruction time and will respond to the academic, social,
emotional, and mental health needs of all students, including students from low-income
families, students of color, English learners, children with disabilities, students
experiencing homelessness, children in foster care, and migratory students?

The district is going to implement a PK-8 social and emotional learning curriculum in the
years ahead to address any social, emotional, and mental health needs of all students in our
district. The district also plans to purchase high quality instructional materials in the core
curriculum areas of Science and Social Studies to get our students on grade level. During the
upcoming school year, the district also plans to complete regular communication, using all
available modalities, with both our students and families to ensure the safety, academic
engagement, and wellness are maintained throughout the 2021-2022 school year.

Include data that illustrates the LEA’s most pressing needs or descriptions of promising
practices that the LEA has implemented to accelerate learning?

Over the past years the district’s most pressing need is to address social and emotional issues
with our primary grade students and we are excited to use our ARP ESSER III funds to
implement a consistent and regularly planned social and emotional curriculum in PK-8 in the
years ahead by using Second Step.

Southern School District 1 spent the entire 2020-2021 school year learning in-person. Based
on this, our district showed great gains on both the DIBELS and MAP Growth assessments
when fall 2020 scores were compared to spring 2021 scores (In the areas of ELA & Math
scores).



PROJECT
FUNDING

The board of education is considering a bond
resolution for around $2.89 million dollars on a
schedule to pay off the bonded indebtedness
over a 20 year period. This would require a
special bond election with the general public on
September 14, 2021, at which time the bond
election could either pass or fail.

A successful bond election would create an
annual bond levy of 4.5 cents, for 20 years,
based on the district’s current valuation. A
successful bond election would provide the
district with $2.89 million dollars for a new gym
at the Elementary School, a new playground
area at the Elementary School, and two new
classroom additions at the Elementary School
that would be used as preschool classrooms.

*Bond Levy of 4.5 Cents

(Annual Yearly Cost Increase to Taxpayers)

Valuation Annual Yearly Cost

$50,000 $22.50

$100,000 $45.00

$500,000 $225.00

31,000,000 $3450.00

$2,000,000 $900.00

*Based on current valuations and a successful special
bond election on September 14, 2021.

ENGAGING THE
PUBLIC

Engaging the public and receiving public
feedback are critical factors of this process. The
district is planning on using the following modes
of communication to interact with our public:

District Website

Informational Brochures
Public Informational Meetings
Social Media Outlets

Questions about the

Special Bond Election?
Submit questions, ideas, and clarifications
via phone or email to:

Phone: 402.645.3326
Email: cprososki@southernschools.org
Contact: Dr. Christopher Prososki

SOUTHERN SCHOOL DISTRICT
115 SOUTH 11TH STREET
WYMORE, NE 68466
PHONE: 402.645.3326
http://www.southernschools.org

SOUTHERN
SCHOOL
DISTRICT

Special Bond Election
September 14, 2021



http://www.southernschools.org
mailto:cprososki@southernschools.org

SOUTHERN SCHOOL DISTRICT MASTER PLANNING

VISION FOR THE

F U T U R E The board of education has focused facility planning in the following priorities cultivated over the past several years:

The board of education has engaged in master
planning over the years in an effort to create a
vision for learning and to engage in facility
projects involving both short-term and long-term
planning. With the interest rates at an all time
low and the need for some additions at the
Elementary School, the board of education has
decided to move forward with a $2.89 million
dollar special bond election in the fall.

Safety & Security Expanded School & Community Space
- 2 Elementary School - Elementary School Gym
Classroom Additions - Elementary School Playground Area
- Fix Drainage Issues Around the Building

$2.89 Million - Levy Change

School Building QCPUF | Bond General
Year Fund Fund Fund Fund
2017-2018 $0.000 $0.005 $0.040 $1.049

EXTERIOR
BASKETBALL
COURTS

2018-2019 $0.000 $0.030 $0.000 $1.050

2019-2020 $0.010 $0.030 $0.000 $1.040

2020-2021 $0.010 $0.030 $0.000 $1.040

*2021-2022 30.010 $0.030 $0.045 31.040

$2.89 Million - Tax Request Change

School Building QCPUF Bond General Total
Year Fund Fund Fund Fund Request
2017-2018 $0 $20,202 | $161,616 |$4,188,625|$4,370,443

2018-2019 $0 $120,131 $0 $4,204,610 | $4,324,741

2019-2020 $38,356 $115,069 $0 $3,989,074 | $4,142,499

20202021 | $38,003 | $114,009 | $0  |$3,952,324($4,104,336

*2021-2022 $38,003 8114,009 | $169,304 | 83,952,324 $4,273,640

*Based on current valuations and a successful special
bond election on September 14, 2021.




SPECIAL BOND ELECTION - SEPTEMBER 14, 2021

As we look to the future, one of the major issues that we face in our
district is only having one functional gym. The majority of school
districts in Nebraska have multiple gyms to utilize throughout a given
school year. We currently have to run early and late practices for
activities such as basketball and other groups, such as cheerleading and
youth sports, use our gym as well. At the Elementary School, it creates
a scheduling nightmare because we use the multiple purpose room for
both PE classes and it serves as our cafeteria. We cannot have PE
classes 30 minutes before lunch and 30 minutes after lunch because we
need time to prepare for lunch and time to clean up after lunch. On top
of that, when there is inclement weather outside, Elementary School
students are forced to have recess in their classroom, which is very
problematic for a number of reasons. The school board’s long-range
goal is to erect a new gym and to provide a new playground area at the
Elementary School because we have more than enough room over
there and we also have the ability to connect it to our Elementary
School. If the special bond election passes, the students, staff, and
community members will use the new proposed gym and the new
proposed playground area on a daily basis throughout the school year
and over the summer months. The new gym would be used daily as a
PE classroom for students as well. Based on the district’s long-range
strategic planning, the district also wants to add a preschool wing on
the Elementary School (2 new preschool classrooms). From a safety and security standpoint, this
would get all PK-6 students in one building. It will also help with the transition of the 3-year-old
preschool students on to the 4-year-old preschool program and it will allow preschool teachers the
ability to collaborate on instructional items throughout the school year by being in the same building.
Currently, it is not ideal for our K-6 art teacher to move from classroom to classroom for art classes
on a cart and if the bond passes, it will allow us the ability to transform the current 4-year-old
preschool room into a permanent art room. In addition, our 3-year-old preschool is currently full and
due to size limitations, we can only have 10 students
in this program. A new preschool wing would allow
us the ability to serve up to 20 students total in the 3-
year-old preschool program and serve up to 20
students total 4-year-old preschool program. The
school board understands the importance in investing
in high quality early childhood education because it
will pay off down the road in a number of positive
ways. Lastly, a successful bond election will allow the
district the ability to fix current drainage issues around
the Elementary School building. The board of
education has engaged in master planning over the
years in an effort to create a vision for learning and to
engage in facility projects involving both short-term
and long-term planning. With the interest rates at an
all-time low and the need for some additions at the
Elementary School, the board of education has
decided to move forward with a $2.89 million dollar
special bond election on September 14, 2021.
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RESOLUTION OF BOARD OF EDUCATION TO
SELECT THE DESIGN-BUILD CONTRACT DELIVERY SYSTEM

WHEREAS, the Board of Education (“Board”) of Southern Public Schools
(legally known as Gage County School District 34-0001 and referred to herein
as the "School District") believes it to be in the School District’s best interests
to use the design-build contract delivery system under the Nebraska Political
Subdivisions Construction Alternatives Act (“Act”) to complete the Elementary
School Addition Project (“Project”); and

WHEREAS, the Board previously adopted policy 3043 Design-Build
Contracts;

BE IT THEREFORE RESOLVED that the Board hereby selects the design-
build contract delivery system to complete the Project and authorizes,
empowers and directs the School District’s administration to take all actions
necessary to comply with the terms of the Act in proceeding with the design-
build contract delivery system.

BE IT FURTHER RESOLVED that the Board hereby directs the School
District’s administration to prepare a notice publish notice in a newspaper of
general circulation in the District that it is seeking a Performance Criteria
Developer for a design-build project.

BE IT FURTHER RESOLVED that the Board hereby directs the School
District’s administration to prepare a request for proposals for a design-builder
for the Project and publish notice of the same in a newspaper of general
circulation within the School District and file the notice with the Nebraska
Department of Education.

BE IT FURTHER RESOLVED that the following individuals are designhated
as members of the Design-Build Selection Committee:

(1) Member(s) of the school board: Aaron Whitwer, Angela Meyer, Betsy
Frerichs, Dana Dorn, Dave Zimmerman, & Jim Zvolanek

(2) Member(s) of the school administration or staff: Christopher Prososki,
Jerry Rempe, Jeff Murphy, & John Linder

(3) The school’s architect or engineer: Paul Brungardt

(4) Individuals having special expertise relevant to selection of a design-
builder under the Act: Mike Plihal

and;

(5) A resident of the school district other than an individual included in
subdivisions (1) through (4): Dell Michaelis
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BE IT FURTHER RESOLVED that all proposals received in response to the
request for proposals are hereby referred to the Design-Build Selection
Committee.

BE IT FURTHER RESOLVED that the selection committee and the District
shall evaluate proposals taking into consideration the criteria and percentages
listed below:

Criteria %o
The financial resources of the design-builder to complete the| 10%
project
The ability of the proposed personnel of the design-builder to| 15%
perform

The character, integrity, reputation, judgment, experience, and| 20%
efficiency of the design-builder

The quality of performance on previous projects 30%
The ability of the design-builder to perform within the time| 15%
specified

The previous and existing compliance of the design-builder with 5%
laws relating to the contract
Such other information as may be secured having a bearing on the 5%
selection

TOTAL 100%

Dated: June 14, 2021

President of the Board of Education

ATTEST:

Secretary of the Board of Education
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On March 11, 2021, President Biden signed into law the American Rescue Plan (ARP) Act of 2021, which will deliver
critical aid to states (as well as the Commonwealth of Puerto Rico and the District of Columbia), districts, schools,
educators, students, and families as the country continues to recover from the COVID-19 pandemic.

ARP ESSER (ESSER III) funds will allow Local Education Agencies (LEAs) to enact appropriate measures to help schools:

e invest in mitigation strategies consistent with the Centers for Disease Control and Prevention’s (CDC)
Operational Strategy for K-12 Schools to the greatest extent practicable; address the many impacts of COVID-

19 on students, including from interrupted instruction;
implement strategies to meet students’ social, emotional, mental health, and academic needs;

offer crucial summer, afterschool, and other extended learning and enrichment programs;

support early childhood education;

invest in staff capacity; and

avoid devastating layoffs at this critical moment, ensuring that all students have access to teachers,
counselors, and other school personnel to support their needs.

To support school systems with planning for and budgeting new pandemic relief funds the NDE has launched
Nebraska’s Framework for School Renewal & Acceleration, 2021-2022 School Year.

Key Takeaways

ESSER Il shares many similarities with its predecessor ESSER Il, however there are four key differences.

LEAs must reserve at least 20 percent of their funds to address unfinished learning through the
implementation of evidence-based interventions, such as after school programming or other enriching
educational out-of-school time programming. Programming should address students’ academic, social-
emotional wellbeing, and the disproportionate impact of COVID-19 on marginalized students.

An LEA receiving funds will be required to develop and make publicly available on their website a plan
for the return to in-person instruction and ensure continuity of services. The plan must allow for
public comment. An existing plan that describes the return to in-person instruction and allowed for
public comment (such as a school board meeting) will suffice. The plan must be publicly available
within 30 days of receiving ESSER IlI funds.

An LEA receiving funds will be required to ensure transparency, accountability, and make publicly
available on their website a plan for the use of funds. The plan must engage in stakeholder consultation
and public comment. The plan must be submitted to the NDE within 90 days of receiving ESSER llI
funds.

ESSER Il funding includes a Maintenance of Equity required at the LEA level. LEAs will not be able to
disproportionately underfund nor understaff (in FTE) the highest-poverty schools. The NDE is awaiting
additional guidance from the U.S. Department of Education.

NDE will be providing resources to support school districts in navigating this unprecedented opportunity


https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.launchne.com/21-22/
https://docs.google.com/document/d/1SNi_eebelUV_e2ESFy2lueDMDHhlIH4TqVTDaEbkJBA/edit?usp=sharing
https://docs.google.com/document/d/1xvrT1qpVmJobrTEO94ywc8O-_vLEZrN7T8nwKS1pHMs/edit?usp=sharing

- ESSER I
Funding ST

Nebraska Comparison of ESSER Fundin
Grant Fund ESSER | ESSER Il ESSER Il

Stimulus Program CARES Act CRRSA Act ARP Act
Total Nebraska ESSER Aid $65,085,085 $243,073,530 $549,484,612
Available for Obligation Through* 9/30/22 9/30/23 9/30/24
Total Nebraska ESSER Aid $65,085,085 $243,073,530 $545,908,619
State Allocation & Methodology State Allocation State Allocation State Allocation
LEA Aid Distribution (90% School Districts) $58,576,577 $218,766,177 $491,317,757
School District Allocation & Methodology District Allocation District Allocation District Allocation

Reopen schools and
Measure and address ) .
Main Purpose of Funds Ensure students and sustain safe operation

educators have devices, Iearnmf I(?sstamong aligned to CDC
L students . .
connectivity, support . . guidance for in-person
. disproportionately . ;
needed to continue to learning. Provide

learn, and provide affected by COVID-19 evidenced-based
communication & support and school closures, interventions to meet
. particularly students ] ,
to families and students. with high-needs social, emotional, and
’ academic needs.

SEA Reservation (10% NDE)
Includes 0.5% State Administration $6,508,509 $24,307,353 $54,590,862
Maintenance of Effort (MOE) and Equity (MEQ)

60% Technology Developing strategic priorities-

Budgeted Investments 19% Fall Planning S| ased planning guidance and

9% Renewal/Acceleration
5% Administration

4% Inclusive Environment

supports for schools to achieve
School Renewal and Acceleration

through launchne.com and
3% SEL & Mental Health educational partners

*Period of availability includes the Tydings period.
Pre-award costs are allowable for expenses incurred from March 13, 2020 for ESSER I, I, & Il

LA u N C H ESSER funds and Launch Nebraska represent an opportunity
- ’
[

NEBRASKA to make strategic, sustainable investments to help address
iR R systemic inequalities; implement innovation and creativity
to transform teaching and learning; and realize our shared
vision to lead and support the preparation of all Nebraskans
for learning, earning, and living.

School Renewal & Acceleration ’



https://www.congress.gov/116/bills/hr748/BILLS-116hr748eas.pdf
https://www.congress.gov/116/bills/hr133/BILLS-116hr133enr.pdf
https://www.congress.gov/bill/117th-congress/house-bill/1319/text
https://oese.ed.gov/files/2020/04/ESSER-Fund-State-Allocations-Table.pdf
https://oese.ed.gov/files/2021/01/Final_ESSERII_Methodology_Table_1.5.21.pdf
https://oese.ed.gov/files/2021/03/FINAL_ARP-ESSER-Methodology-and-Table.pdf
https://cdn.education.ne.gov/wp-content/uploads/2020/06/ESSER-Fund-LEA-Allocations622020.pdf
https://cdn.education.ne.gov/wp-content/uploads/2021/01/ESSER-II-Fund-LEA-Allocations.pdf
https://drive.google.com/file/d/1Fwpq_c5uaYtK4jW1gfNQEYKsISCex3je/view?usp=sharing
https://www.launchne.com/
https://www.launchne.com/wp-content/uploads/2021/02/School-Renewal-and-Acceleration.pdf
https://www.launchne.com/21-22/
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ESSER Grant & Performance Period

It is important to remember that these are one-time funds that must be used to prepare for and respond to impacts of
the COVID-19 pandemic. LEAs should consider multi-year budgets in alignment with the priorities outlined in
Nebraska’s Framework for School Renewal & Acceleration, 2021-2022 School Year, mapping out how they will support
their schools in meeting the social, emotional, and academic needs of their students through the fall of 2024.

ESSER | April 2020 September 2022
ESSER Il January 2021 September 2023
ESSER Il March 2021 September 2024

Allocations & Methodology

The NDE will allocate ESSER Il funds to LEAs based on their respective share of funds received under Title |, Part A of
the Elementary and Secondary Education Act of 1965 in FFY 2020. The LEA ESSER Ill Allocation Table is available for
review. An LEA that did not receive Title |, Part A funds in school fiscal year 2020-21 (either because the district was

not eligible or because it declined funding) would not generate a share of ESSER Ill funding. LEAs are not required to
provide equitable services to non-public schools, however, will be required to reserve at least 20 percent of awarded
funds to address ‘learning loss’ through federally- or NDE-recognized under the ARP
ESSER award. LEAs should consider the coordination of and allowable uses for each of the ESSER grants (CARES ESSER |,
CRSSA ESSER I, ARP ESSER l11), as well as the grant period for each (September 2022, September 2023, September
2024, respectively).

(imetine
ESSER Il Application

ESSER IlI (Part 2) & Use of
Zoom Sessions Funds Plan in GMS

Fast Track Safe Return Plan NDE Day - Kearney
Application Posted on LEA Website  ESSER Il Sessions

(Part 1) in GMS
GAN Issued-Jun 15


https://www.launchne.com/21-22/
https://drive.google.com/file/d/1Fwpq_c5uaYtK4jW1gfNQEYKsISCex3je/view?usp=sharing
https://docs.google.com/document/d/1SNi_eebelUV_e2ESFy2lueDMDHhlIH4TqVTDaEbkJBA/edit?usp=sharing

%@*&& /
By July 15, 2021
Safe Return Plan Posted on LEA Website

Timeline Details

June 1-10, 2021

Fast-Track Application (Part 1)

The ESSER Il application is a two-part application
accessible through the GMS (Grant Management Site).
Part 1 will require school districts to complete contact

information and assurances required by an LEA granted
a subaward under these federal funds. LEAs must Important: Start seeking

review and understand all requirements under this public comment today!
award: Plan for Safe Return, Plan for Use of Funds, 20

percent allocation of funds to address ‘learning loss’
through the implementation of evidence-based July 15 - September 15, 2021

interventions, high-quality instructional materials, . .
general ARP Act assurances, common assurances, and ESSER l” App“COTIOﬁ (POFT 2)
standard agreement clause. The Fast-Track GMS & Use of Funds Plan

Application Instructions are available for review prior The second part of the ESSER Il application will be
to applying. accessible through the Grant Management Site (GMS).

To complete this portion of the application, the district
will need to create an amendment, which will include
June 2 & 3, 2021 submitting a budget, describing the intent and purpose
needs, evidence-based interventions for 20% ‘learning
loss’, Use of Funds Plan, and GEPA Statement. Timing is

LEAs will have 30 days from the awarding of funds to
post their Safe Return Plan on the LEA website. ESSER Il
subrecipient Grant Award Notifications (GANS) will be
issued Tuesday, June 15, 2021. Reference: LEA ESSER Il
Requirements: Safe Return Plan in this document.

ESSER Ill Zoom Sessions

Once the application and allocations become available itical ¢ bmit Use of Funds Plan by Seotember 15
in the GMS (Grant Management Site) on June 1, the critica ?su.ml se T unds T1an oy september
. . . to meet timelines and for local board budget approval.
Office of ESEA Programs will host Zoom sessions on
o ) ) ) Remember amendments can be created throughout
June 2 and 3, providing pertinent information related to the grant period if district/school needs change.
the E.SSER Il program and Part 1 of the two-step Important: Start engaging in stakeholder
application process. We encourage you to have a staff . .. .
consultations and soliciting public comment!

member from your ESSER Ill planning team attend.

ESSER Il Launch Zoom Sessions: JU|Y 28 2021

e Wed, June 2" at 2:00 pm CDT/1:00 pm MDT 2021 NDE Dgy — Kegrney
e Thurs, June 3 at 10:00 am CDT/9:00 am MDT ESSER ||| SeSSionS

This year is an opportunity to provide students with
innovative ways to learn while also caring for their
physical, social, and emotional needs; shifting
investments to promote equity; reviewing and renewing
systems (eg. Schedule, technology); accelerate learning;
and providing high-quality professional learning. The
NDE will present multiple ESSER Il sessions at NDE Day
on Wednesday and office hours on Wednesday and
Thursday. More information here: https://ndeday.com/

A recording of the session can be found here:
https://www.youtube.com/watch?v=I1-17Zz6IKRI



https://drive.google.com/file/d/1BJFh-6pH694qXximY9wvNOKLFbXRdk-Q/view?usp=sharing
https://drive.google.com/file/d/1BJFh-6pH694qXximY9wvNOKLFbXRdk-Q/view?usp=sharing
https://www.youtube.com/watch?v=I-J7Zz6IKRI
https://oese.ed.gov/gepa/
https://ndeday.com/

20 Percent Allocation of Funds

With the passage of The American Rescue Plan (ARP) Act, states, districts, and schools now have significant federal
resources available to implement evidence-based and practitioner-informed strategies to respond to students’ social,
emotional, and academic needs and address the disproportionate impact of COVID-19 on underrepresented student
groups (each major racial and ethnic group, children from low-income families, children with disabilities, English

learners, gender, migrant students, students experiencing homelessness, and children and youth in foster care).

Of the total amount allocated to an LEA from the State’s ARP ESSER Ill award, LEAs must reserve at least 20 percent of
funds to address learning loss through the implementation of evidence-based interventions for:

1. Meeting students’ social, emotional, mental, and physical health, and academic needs, including through
meeting basic student needs; reengaging students; and providing access to a safe and inclusive learning
environment;

2. Addressing the impact of COVID-19 on students most impacted and their opportunity to learn, including
closing the digital divide; implementing strategies for accelerating learning; effectively using data; and

addressing resource inequities (Reference: Defining Learning Loss); and
3. Supporting educator and staff well-being and stability, including stabilizing a diverse and qualified educator

workforce.

The Every Student Succeeds Act (ESSA) outlines four levels of evidence (also referenced in ESSER): Strong Evidence,
Moderate Evidence, Promising Evidence, or Demonstrates a Rationale. Reference: Read the federal Evidence-Based
Interventions guidance to assist with steps in evaluating if interventions are supported by ‘strong’ evidence.

If interventions/strategies are selected from the Demonstrates a Rationale Level, districts must upload supporting
research and/or a logic models or theories of action which demonstrate the rationale for their implementation.
These resources will be uploaded to the second part of the ARP ESSER Ill application in GMS.

Districts must plan for the implementation of evidence-based interventions/strategies. District plans should address
communication of the intervention to stakeholders, professional development for teachers and leaders, guidance for
implementation, and progress monitoring expectations to determine effectiveness and return on investment.

Instructional Materials

If ESSER 1l funds will be used to purchase core instructional materials for English Language Arts (ELA), mathematics, or
science, the district will be required to show that the instructional materials are aligned to the Nebraska State
Standards and Key Instructional Shifts. Information about alignment is available through the Nebraska Instructional
Materials Collaborative and EdReports.

For information on core instructional materials, see the High Quality Instructional Materials Information. The
spreadsheet includes three tabs: ELA instructional materials, mathematics instructional materials, and science
instructional materials and is organized by grade bands (K-5, 6-8, and 9-12). Materials with a rating of “Meets” meet
the expectations for alignment and are pre-approved as an ESSER expenditure. Materials with a “Does Not Meet”
rating do not meet expectations for alignment and will not be approved as an ESSER expenditure. Materials with a
“Partially Meets” rating or not listed will be subject to additional review by NDE staff prior to approval. More
information will be required on the second part of the ESSER Ill application in regard to the materials selected.



https://www.congress.gov/bill/117th-congress/house-bill/1319/text
https://docs.google.com/document/d/1xvrT1qpVmJobrTEO94ywc8O-_vLEZrN7T8nwKS1pHMs/edit?usp=sharing
https://docs.google.com/document/d/1SNi_eebelUV_e2ESFy2lueDMDHhlIH4TqVTDaEbkJBA/edit?usp=sharing
https://docs.google.com/document/d/1SNi_eebelUV_e2ESFy2lueDMDHhlIH4TqVTDaEbkJBA/edit?usp=sharing
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnematerialsmatter.org%2F&data=04%7C01%7CDottie.Heusman%40nebraska.gov%7C198ae45b946d411aa7b108d91bcd0f5d%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C637571389955584792%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bS50N3nyIYmPF%2BsJnNcDh3pIkqPyboU8F0OvYndc7d0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnematerialsmatter.org%2F&data=04%7C01%7CDottie.Heusman%40nebraska.gov%7C198ae45b946d411aa7b108d91bcd0f5d%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C637571389955584792%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bS50N3nyIYmPF%2BsJnNcDh3pIkqPyboU8F0OvYndc7d0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.edreports.org%2F&data=04%7C01%7CDottie.Heusman%40nebraska.gov%7C198ae45b946d411aa7b108d91bcd0f5d%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C637571389955594750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Uc2xSwofl2gv0fn3srdD6DhjWfqv3xawEibjRQ7A5Mg%3D&reserved=0
https://drive.google.com/file/d/1PWTLDN20JTXQI4c2_z3BR4t7WB-NJBDH/view?usp=sharing

Safe Return Plan

An LEA must include specific information that addresses how it will maintain student and staff health and safety and
how it will ensure continuity of services for academic and social-emotional needs, as well as how it meets CDC
guidance, to the greatest extent practicable.

To assist LEAs with the development of their Safe Return Plan, the NDE is providing the following

template/worksheet.

The LEA awarded ESSER Il funds must develop or revise a Plan for Safe Return to In-Person Instruction and Continuity
of Services, including those that have already returned to in-person instruction. An LEA must include in its plan under
section 2001(i) of the ARP Act of 2021 (H.R.1319) the following:

1. IN GENERAL - An LEA receiving funds under this section shall develop and make publicly available on the LEA’s
website, no later than 30 days after receiving the allocation of funds; the date the ARP ESSER application is
approved and/or the Grant Award Notification (GAN) date. Section 2001(i)(1).

rf 2. COMMENT PERIOD - Before making the plan publicly available the LEA shall seek public comment on the plan
sta
Today! (e.g., by requesting input on website) and take such comments into account. Section 2001(i)(2).

3. PLAN CONTENTS - An LEA must describe in its plan under USED Interim Final Requirements (IFR) of the ARP Act
for the safe return to in-person instruction and continuity of services:
a. How the LEA will maintain the health and safety of students, educators, and other school and LEA staff,
and the extent to which it has adopted policies, and a description of any such policies, on each of the
CDC’s safety recommendations including:

i
ii.
iii.
iv.
V.

vi.
vii.
viii.

Universal and correct wearing of masks,

Modifying facilities to allow for physical distancing (e.g., use of cohorts/podding),
Handwashing and respiratory etiquette,

Cleaning and maintaining healthy facilities, including improving ventilation,

Contact tracing in combination with isolation and quarantine, in collaborations with the state,
local, territorial, or Tribal health departments

Diagnostic and screening testing;

Efforts to provide vaccinations to school communities;

Appropriate accommodations for children with disabilities with respect to health/safety
policies; and

Coordination with State and local health officials. Including the needs for support and
technical assistance to implement strategies consistent to the greatest extent practicable, with
relevant CDC guidance.

Note: The requirement does not mandate that an LEA adopt the CDC guidance, but only requires that
the LEA describe in its plan the extent to which it has adopted the key prevention and mitigation
strategies identified in the guidance.

b. How the LEA will ensure continuity of services, including but not limited to services to address
students’ academic needs and students’ and staff social emotional, mental health, and other needs,
which may include student health and food services.

4. PLAN ACCESSIBILITY — Under USED Interim Final Requirements the plan must:
1. be accessible and publicly available on the LEA’s website,
2. in an understandable and uniform format, and available to all,
3. may require written or oral translations for non-English speakers, and
4. Upon request, provided in an accessible format for individuals with disabilities.



https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://cdn.education.ne.gov/wp-content/uploads/2021/06/ESSER-III-Safe-Return-Plan-Worksheet.pdf
https://www.congress.gov/bill/117th-congress/house-bill/1319/text
https://www.congress.gov/bill/117th-congress/house-bill/1319/text#H750E36BDE0EB41249B8BE928436D6048
https://www.congress.gov/bill/117th-congress/house-bill/1319/text#H07478A993E72484CBB0FA7EF0BB5FD62
https://www.govinfo.gov/content/pkg/FR-2021-04-22/pdf/2021-08359.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.govinfo.gov/content/pkg/FR-2021-04-22/pdf/2021-08359.pdf

5. PREVIOUS PLANS - If an LEA has developed a plan for the safe return to in-person instruction before the date
of the enactment of the ARP Act:

1. that meets the statutory requirements (sought public comment on the plan, took such comments into
account in the development of the plan, and is publicly available on the LEA’s website), then such plan
shall be deemed to satisfy the requirement under section 2001(i)(3).

2. Under the USED IFR, such plans that meet the statutory requirements but does not address all the CDC
requirements in the ‘PLAN CONTENTS’ section of this document, the school district must revise to
include these elements and re-post its plan no later than six months after receiving its ESSER Il funds
(date of the GAN) per the ‘PLAN REVISIONS’ section requirements to meet these provisions.

6. PLAN REVISIONS — During the period of the ARP ESSER award (through September 30. 2023), an LEA must
regularly, but no less than every six months (taking into consideration the timing of significant changes to CDC
guidance on reopening schools), review and as appropriate, revise its plan under USED IFR.

1. In determining whether revisions are necessary, and in making any revisions, the LEA must: seek public
input, and take such input into account.

2. If at the time the LEA revises its plan the CDC has updated its guidance on reopening schools, the
revised plan must address the extent to which the LEA has adopted policies, and describe any such
policies, for each of the updated safety recommendations.

3. ESSER Il funds are subject to the Tydings amendment and are therefore available to LEAs for
obligation through September 30, 2024. Review/revisions are not required during the Tydings period.

4. Revisions be made publicly available on the LEA’s website.

7. DOCUMENT RETENTION FOR PROGRAMMATIC MONITORING - LEA’s will maintain documentation locally and
the NDE will programmatically monitor plans for the above requirements. The school district agrees to:
1. keep records of the people involved in writing the plan,
input received about the plan,
changes to the plan,
policies referenced within the plan, and
screenshots of where the plan is posted on the website.

AW

The U.S. Department of Education has released two informational documents:
Volume 1 - 2021 ED COVID-19 Handbook Strategies for Safely Reopening Elementary and Secondary Schools
Volume 2 - 2021 ED COVID-19 Handbook Roadmap to Reopening Safely and Meeting All Students’ Needs

Use of Funds Plan (LEA ARP ESSER Plan)

An LEA awarded ESSER Il funds agrees to develop a plan to ensure transparency and accountability for use of the
funds to address their students’ academic, social, emotional, and mental health needs, in particular those students
most impacted by the COVID-19 pandemic. Under 20 U.S.C. 1221e-3, the Secretary of the U.S. Department of
Education (USED) has the authority to promulgate rules governing the programs administered by the Department.
Through the USED Interim Final Requirements (IFR), an LEA must include in its LEA ARP ESSER Plan the following:

1. IN GENERAL - An LEA receiving funds under this section shall develop, submit to the NDE (through part 2 of the
grant application opening mid-July), and make publicly available on the school district’s website, no later than
90 days after receiving the allocation of funds; the date the ARP ESSER application is approved and/or the
Grant Award Notification (GAN) date, a plan for the LEA’s use of ARP ESSER funds.

2. STAKEHOLDER CONSULTATION - Under this requirement, an LEA must engage in meaningful consultation with
stakeholders and the opportunity to provide input in the plan development.


https://www.congress.gov/bill/117th-congress/house-bill/1319/text#HA3F58D4DB18B49E2B16E9CCAD55E33B7
https://www.govinfo.gov/content/pkg/FR-2021-04-22/pdf/2021-08359.pdf
https://www.govinfo.gov/content/pkg/FR-2021-04-22/pdf/2021-08359.pdf
https://www2.ed.gov/documents/coronavirus/reopening.pdf
https://www2.ed.gov/documents/coronavirus/reopening-2.pdf
https://www.law.cornell.edu/uscode/text/20/1221e-3
https://www.govinfo.gov/content/pkg/FR-2021-04-22/pdf/2021-08359.pdf

1. Specifically, an LEA must engage in meaningful consultation with
1. students;
2. families;

|
start TOdaprlicable 3. school and district administrators (including special education administrators); and
w: Al ) 4. teachers, principals, school leaders, other educators, school staff, and their unions.
sta eh0|de 2. Additionally, an LEA must engage in meaningful consultation with each of the following, to the extent
N\ present in or served by the LEA:

1. Tribes;

2. civil rights organizations (including disability rights organizations); and

3. stakeholders representing the interests of children with disabilities, English learners, children
experiencing homelessness, children in foster care, migratory students, children who are
incarcerated, and other underserved students.

3. COMMENT PERIOD - Before making the plan publicly available the LEA shall seek public comment on the plan
(e.g., by requesting input on its website) and take such comments into account in the development of the plan.

4. CONTENTS - The LEA ARP ESSER plan ensures that LEAs are using ARP ESSER funds for their intended purposes
and evaluate the effectiveness. The NDE may prescribe additional requirements to ensure ARP ESSER funds
are meeting the needs of Nebraska schools, students, and teachers. For example, the NDE might require that
the plan include data that illustrates the LEA’s most pressing needs or descriptions of promising practices that
the LEA has implemented to accelerate learning. The plan and any revisions to the plan must include at a
minimum a description of:

1. How the funds will be used to implement prevention and mitigation strategies, consistent with the
most recent CDC guidance, in order to continuously and safely open and operate schools for in-person

Note: £ leaming . . o
stions 2. How the LEA will use the funds it reserves to address the academic impact of lost instructional time
Que te for through the implementation of evidence-based interventions, such as summer learning or summer
enerd Ot,‘on‘. enrichment, extended day, comprehensive after school programs, or extended school year (consistent
COnsult with the requirement of the ARP Act that each LEA reserve at least 20 percent of its ARP ESSER funds

for that purpose);

3. How the LEA will spend its remaining funds consistent with the ARP Act,

4. How the LEA will ensure that the interventions that are implemented will address the academic impact
of lost instruction time and will respond to the academic, social, emotional, and mental health needs
of all students, including students from low-income families, students of color, English learners,
children with disabilities, students experiencing homelessness, children in foster care, and migratory
students, and

5. Include data that illustrates the LEA’s most pressing needs or descriptions of promising practices that
the LEA has implemented to accelerate learning.

5. PLAN ACCESSIBILITY - The plan must:
1. Be accessible and publicly available on the LEA’s website,
2. Inan understandable and uniform format, and available to all,
3. May require written or oral translations for non-English speakers, and
4. Upon request, provided in an accessible format for individuals with disabilities.

6. PLAN SUBMISSION & REVISIONS - The initial LEA ARP ESSER plan will be submitted through a GMS (Part 2) ARP
ESSER grant application process.
1. During the period of the ARP ESSER award (through September 30. 2023), an LEA must regularly
review and as appropriate, revise its plan.
2. Submission procedures for plan revisions will be established by the NDE.



4.

ARP ESSER funds are subject to the Tydings amendment and are therefore available to LEAs for
obligation through September 30, 2024. Review and revisions, if necessary, are not required during the
Tydings period.

Revisions made publicly available on the LEA’s website.

7. DOCUMENT RETENTION FOR PROGRAMMATIC MONITORING - LEA’s will maintain documentation locally and
the NDE will monitor Return to In-Person Instruction Plans for the above requirements. The school district
agrees to:

1.

2.
3.
4

keep records of the people involved in writing the plan,

collaboration and general comment input required for the initial development of the plan,
changes to the plan, and

screenshots of where the plan is posted on the website.

Maintenance of Equity (MOEquity)

The ARP Act (section 2004(b) and (c)) contains both State and LEA MOEquity requirements for each Federal Fiscal Year

2022 and 2023. LEAs must follow maintenance of equity and ensure that the highest-poverty schools are not
disproportionately underfunded nor understaffed (in terms of FTEs). Additional Guidance has been made available by
the U.S. Department of Education. LEA MOEquity for high-poverty schools:

1. Asa condition of receiving funds under section 2001, LEAs shall not, in Federal fiscal years 2022 or 2023:

1. Reduce per-pupil funding (from combined State and local funds) for any high-poverty schools served
by such LEA by an amount that exceeds:

:{ } o i 1. the total reduction in LEA funding (from combined State and local funding) for
, ighest Poverty Schools ,
: Skl e fio S ot s | all schools served by the LEA in such fiscal year (if any); divided by
i on the pafceriage ofgoveny i 2. number of children enrolled in all schools served by the LEA in such fiscal year.
1 students serve !
= |

2. Reduce per-pupil, full-time equivalent staff in any high-poverty school by an amount that exceeds:

1. the total reduction in full-time equivalent staff in all schools served by such LEA in such
fiscal year (if any); divided by
2. the number of children enrolled in all schools served by the LEA in such fiscal year.

2. Exceptions — Shall not apply to LEAs that meet at least one of the following criteria:

1.
2.

Total enrollment less than 1,000 students

Operates in a single school - serves all students within each grade span with a single school and unable
to differentiate elementary and secondary levels of data.

Demonstrates an exceptional or uncontrollable circumstance, such as unpredictable change in student
enrollment or precipitous decline in the financial resources of such LEA, as determined by the U.S.
Secretary of Education.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.congress.gov%2Fbill%2F117th-congress%2Fhouse-bill%2F1319%2Ftext%23toc-HAC039C3541884A6CBB0A1EE4627B3043&data=04%7C01%7CDottie.Heusman%40nebraska.gov%7Cc9ca2839b635435e3c4608d91c752f62%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C637572111886484652%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=daslNloyr6omt8XVQib7%2FKZP3a0YKja%2FO0si8D7CERg%3D&reserved=0
https://oese.ed.gov/files/2021/06/21-0099-MOEq-FAQs.-FINAL.pdf
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LEAs are not required to provide equitable services under ESSER Ill. The ARP Act includes a separate program, the
Emergency Assistance to Non-public Schools (ARP EANS).

Supplement Not Supplant

ESSER Ill funds are not subject to a supplement not supplant provision.

Program Accounting Codes
All ESSER funds must be tracked separately.
Revenue Code: 4998
Receipts from the 2020-2021 ESSER Il Supplemental Subgrant (ARP Act, 2021) for costs incurred
through September 30, 2024 to address the impact of the COVID-19 Pandemic. Only used in the
General Fund, Special Building Fund and the School Nutrition Fund.
Disbursement Code: 6998
Expenditures supported by the 2020-2021 ESSER Ill Supplemental Subgrant (ARP Act, 2021) for costs
incurred through September 30, 2024 to address the impact of the COVID-19 Pandemic. Only used in
the General Fund, Special Building Fund and the School Nutrition Fund.

Reporting
LEAs will be required to provide reports to the NDE documenting the amount of ESSER Il funds spent in each allowable
use category. Details will be provided as they become available. In addition, LEAs are subject to monitoring processes.

Document Retention

LEAs will be responsible for supporting evidence and documentation of expenditures for reporting, audit, and
reimbursement purposes. Financial records, supporting (primary) documents, and all documentation of reasonable,
necessary, and allocable aspects must be retained for a period of three years from the date of submission of the final
expenditure report. If a litigation, claim, or audit is started before the expiration of the three-year period, the records
must be retained until all litigation, claims, or audit findings involving the records have been resolved and final action is
taken. 2 CFR § 200.334 — Retention Requirements for Records.

Capital Expenditure Prior Approval

All capital expenditures using ESSER funds must be approved by the NDE to be considered an eligible use of funds. To
help facilitate this approval process, please complete and submit the Capital Asset Non-Construction Form or Capital
Asset Construction (HVAC, Remodel) Form to utilize ESSER 1l funds for capital asset purchases or projects.

An approval form must be filled out for each capital expenditure your district would like to use ESSER funds for. For the
ESSER Grants, “capital expenditure” is defined as follows: A construction project or individual non-consumable item
that: 1) Has a useful life of more than one year; and 2) Costs greater than $5,000.

Note: If your district has already received approval for a capital expenditure via email, you do not need to fill out an
Approval Form for that expenditure.

Reimbursement
With ESSER funds available for reimbursement, the ESSER Resources: Expense Reimbursement guidance provides
subrecipients with information that will support successful preparation for requesting reimbursement of ESSER funds.



https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-emergency-assistance-to-non-public-schools/
https://www.law.cornell.edu/cfr/text/2/200.334
https://cdn.education.ne.gov/wp-content/uploads/2021/06/Request-Approval-for-Capital-Asset_NON-Construction-Related-Form.pdf
https://cdn.education.ne.gov/wp-content/uploads/2021/06/Request-Approval-for-Capital-Assets_HVAC_Remodel_Construction.pdf
https://cdn.education.ne.gov/wp-content/uploads/2021/06/Request-Approval-for-Capital-Assets_HVAC_Remodel_Construction.pdf
https://drive.google.com/file/d/1jheIWcu1J_lOY8DmDampXFszb18Xwbil/view?usp=sharing
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Notice of Department Policy

The NDE conducts federal fiscal subrecipient monitoring and compliance reviews; implementing related enforcement
actions, in accordance with federally established policies and procedures. These policies and procedures incorporate
best practices and standards that may be similar to common auditing standards, but the agency does not apply a
specific set of external standards, such as the US Government Accountability Office’s Generally Accepted Government
Auditing Standards (Yellow Book), nor is it required to do so. Such review occurs under the independent audit process.

ESSER Il funds are subject to all applicable provisions of the Education Department General Administrative Regulations
(EDGAR) and the Uniform Grant Guidance (UGG) Uniform Administrative Requirements, Costs Principles, and Audit

Requirements for Federal Awards. LEAs should be aware of cash management (2 CFR § 200.305) and other post
federal award requirements in 2 CFR part 200, subpart D.

Note: Due to the level of ESSER funding provided, additional LEAs may fall within the single audit threshold
(i.e., expending $750,000 or more of federal funds during the fiscal year). REFERENCE: Single Audit Procedures (p. 22)

General Guidelines

All activities supported with ESSER |, Il, and Ill funds must be related to preventing, preparing for, or responding to
COVID-19. These Federal emergency resources are available for a wide range of activities to address diverse needs
arising from or exacerbated by the COVID-19 pandemic, or to emerge stronger as a result of the pandemic, including
responding to students’ social, emotional, mental health, and academic needs and continuing to provide educational
services as schools, LEAs, and States respond to and recover from the pandemic.

In making determinations about the allowability of a proposed activity under ESSER | (CARES Act), ESSER Il (CRRSA
Act), or ESSER Il (ARP Act), LEAs must determine and document in writing at the time of the expenditure:

1. Did the expenditure occur on or after March 13, 2020?

2. How did the expenditure allow the district to prevent, prepare for, or respond to coronavirus?

3. Was the expenditure necessary to prevent, prepare for, or respond to coronavirus (2 CFR § 200.403(a))?

4. Was the cost considered “reasonable” under 2 CFR § 200.404 (i.e., its nature and amount does not exceed that
which would be incurred by a prudent person under the circumstances prevailing at the time the decision was
made to incur the cost)? In particular, is it necessary and reasonable for the performance of the ESSER award?
ESSER grants are governed by the Uniform Grant Guidance (UGG) and the Education Department General
Administrative Regulations (EDGAR). What might be necessary and reasonable in one circumstance might not
be in another.

5. Is the expenditure allocable to the ESSER grants (2 CFR § 200.405)?

There are expenditures which may not be an allowable use of ESSER funds. Remember that the overall
purpose of the Education Stabilization funding of which ESSER is a part is to “prevent, prepare for, and respond
to the coronavirus.” For a replacement example, to be allocable to ESSER, the replacement of an outdated
item/system must be connected to this purpose. However, if this connection cannot be made, because ESSER
funds have no supplement-not-supplant requirement, you may be able to shift allocable expenses to ESSER
funds, leaving your district with sufficient funds from other sources to purchase the necessary item or system.



https://cdn.education.ne.gov/wp-content/uploads/2020/10/Fiscal-Monitoring-Plan.pdf
https://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html
https://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html
https://www2.ed.gov/policy/fund/guid/uniform-guidance/index.html
https://www2.ed.gov/policy/fund/guid/uniform-guidance/index.html
https://www.law.cornell.edu/cfr/text/2/200.305
https://www.law.cornell.edu/cfr/text/2/part-200/subpart-D
https://www.law.cornell.edu/cfr/text/2/200.403
https://www.law.cornell.edu/cfr/text/2/200.404
https://www.law.cornell.edu/cfr/text/2/200.405
https://cdn.education.ne.gov/wp-content/uploads/2020/10/Fiscal-Monitoring-Plan.pdf
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FACT SHEETS

The following Federal Fund Fact Sheets assist subrecipients with
understanding the compliance requirements associated with aspects of

their grants when developing and implementing policies and procedures.

The technical content in each of the Federal Fund Fact Sheets is primarily
derived from 2 CFR Part 200 Uniform Grant Guidance (UGG) and the
Education Department General Administrative Regulations (EDGAR) with
important ESSER Il aspects incorporated for clarification. Further, you will
find a live link to the source of the specific regulations within each
document so that the subrecipient may develop their own interpretation
and understanding of the Federal regulation.

The Federal Fund Fact Sheets are not a substitute for the advice of your
own attorney, accountants, or audit firm and/or law firm licensed to
practice law in the state of Nebraska. In reading and applying Federal law
and regulation, we recommend that you seek and obtain the advice of

counsel with questions of application, interpretation, and/or to ensure that

use of this information is appropriate to your particular situation.

This resource is intended to help provide clarity to subgrantees regarding
internal control procedures for the Nebraska ESSER subgrants. This
resource is not a substitute for existing requirements of the subgrant
agreement, subaward assurances, Grant Award Notification (GAN) terms
and conditions, applicable state laws, or federal regulation

(2 CFR Part 200) required by subgrantees of the award.

e Expenditure Code Appropriateness & Documentation
e Cash Management

e Compensation

e Capital Expenditures, Construction, & Davis-Bacon

e Internal Controls

e Inventory Management System

e Procurement

e Procurement Beyond the Simplified Acquisition Threshold
e Record Retention

e Standard of Conduct/Conflict of Interest

e Subrecipient and Contractor Determinations

e Supplies

e Suspension and Debarment

e Time & Effort Reporting (Including Stipends/Merit Pay)
e Travel Using Federal Funds

e Use and Disposal of EQuipment

Uniform Guidance
APPLIES TO ESSER lil

Cost Principles

Pre-award Costs

Time Distribution Records
Cash Management
Construction

Prior Approval

U.S. Department of Education

FAQ for ESSER, updated
May 2021, FAQ #A-16

Federal Regulation

TECHNICAL
ASSISTANCE

Federal Regulation technical
assistance available on the

NDE Fiscal Monitoring webpage

Fiscal Monitoring
Presentations & FAQs
Policies & Procedures

Time & Effort forms

Working Meals
Allowable/Unallowable Costs



https://www2.ed.gov/policy/fund/guid/uniform-guidance/index.html
https://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html
https://ecfr.io/Title-2/Part-200
https://drive.google.com/file/d/1GXrIRl6W32BSPX1NGMSd_puAcWM1qJGK/view?usp=sharing
https://drive.google.com/file/d/1vzAKwIa3smOcjIw1FZzdY_8PC8331ztG/view?usp=sharing
https://drive.google.com/file/d/1FkSrSQoKno_kL46YMsHdbZMpfO9ZK9WJ/view?usp=sharing
https://drive.google.com/file/d/1WUPROs8hwYc9tMpTOJ0yY8B_xVe9LBeb/view?usp=sharing
https://drive.google.com/file/d/1WUPROs8hwYc9tMpTOJ0yY8B_xVe9LBeb/view?usp=sharing
https://drive.google.com/file/d/1xNyMhR6bDTEC249V7LtPj1mvnjcc-KF5/view?usp=sharing
https://drive.google.com/file/d/1c6IPFq-DTtbijvVoVc4R0ESDCUXSO3uC/view?usp=sharing
https://drive.google.com/file/d/1k7SP-QIli4FHdGM0tpxf3PB96evQTx6c/view?usp=sharing
https://drive.google.com/file/d/1k7SP-QIli4FHdGM0tpxf3PB96evQTx6c/view?usp=sharing
https://drive.google.com/file/d/1GrAk390TFYI7hvkwvlVJJ2wN_D8qQy1V/view?usp=sharing
https://drive.google.com/file/d/1NWzAwRVPqd0JRES43jQwLKi34YYbIdHf/view?usp=sharing
https://drive.google.com/file/d/19_MVkK3lusVum4Zz4DXfPh7soI4kZvdc/view?usp=sharing
https://drive.google.com/file/d/1o4SQL-eTDmH7vzJUZyhClPYtNnPfyH8S/view?usp=sharing
https://drive.google.com/file/d/1JOVi0qOPvvCyV288_9jmTJmdL-LQQuRZ/view?usp=sharing
https://drive.google.com/file/d/1fNgfEicqTwAR4kLFfenQEWAg8PkVq9gs/view?usp=sharing
https://drive.google.com/file/d/1RFaGjUbqJr6s4GnGUTDrvG8r-ZeVqrnX/view?usp=sharing
https://drive.google.com/file/d/1_9MAi7vJUVnc30DH69juf85XYHCx7a0p/view?usp=sharing
https://drive.google.com/file/d/1_9MAi7vJUVnc30DH69juf85XYHCx7a0p/view?usp=sharing
https://drive.google.com/file/d/1MUJXWWXHuwuGUivnwAxE1eC45c2jnGnP/view?usp=sharing
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
https://www.education.ne.gov/gms2/grants-management-fiscal-monitoring/#:~:text=Nebraska%20Department%20of%20Education%20%28NDE%29%20has%20instituted%20a,fiscal%20monitoring%20is%20being%20conducted%20via%20desk%20reviews.
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In February 2021, the NDE released Nebraska’s Framework for School Renewal & Acceleration which serves as the

roadmap for improving outcomes for all Nebraska students while confronting the challenges of the COVID-19
pandemic.

School Renewal & Acceleration includes Nebraska’s six key components that direct efforts to support Nebraska schools
as we work together to lead and support the preparation of all Nebraskans for learning, earning, and living. Each key
component includes focus areas with key actions and initiatives.

The priorities ground the initiatives and resources that are encompassed within the School Renewal & Acceleration
framework. The purpose of this guidance is to support school systems in planning for the use of ESSER Ill funds in
alignment to the six key components and priority areas.

Renewal & Acceleration Alignment & Planning Support

The planning guidance outlined below is designed to support school systems as they begin planning for the
development of ESSER Il budgets and use of these one-time funds. Based on current needs identified by the LEAs, the
NDE has aligned the School Renewal & Acceleration Framework to ESSER Il allowable activities which yield high-impact
investments.

Through the GMS ARP ESSER Il application, LEAs will have the opportunity to commit to framework priorities and
initiatives through budgeting and ARP ESSER Used of Funds Plan required by recipients of the federal award.

Key steps for successful School Renewal & Acceleration through ESSER 1l funds:

1. Determine the School Renewal & Acceleration planning team

Review ESSER Il allowable activities

Determine the school system’s needs based on data, stakeholder engagement, and public comment

Review planning support guidance below

Determine which priorities and initiatives support the schools’ identified needs

Review resources aligned to initiatives and then determine how those resources support the school district’s
planning and budgeting needs

ok wN

Implementation of the Framework for School Renewal & Acceleration requires school districts and school systems

to target resources to support FOUR CORE ACTIONS:

1. Anchor core instruction to high-quality instructional materials and content and move forward with appropriate
supports and interventions.

Leverage and collect specific data to determine the level of support needed by all students, and in particular
students who have been historically marginalized.

Assess and attend to whole child needs (e.g., mental health, nutritional needs, etc.) while integrating and
aligning to academic acceleration.

Utilize community engagement and partnerships as strategies for maximizing every available resource.



https://www.launchne.com/wp-content/uploads/2021/02/School-Renewal-and-Acceleration.pdf

This section describes the KEY COMPONENTS of Nebraska’s Framework for School Renewal & Acceleration.

O System Considerations:
Systems considerations integrate data, technology, and infrastructure to reexamine traditional
school systems and structures. Systems considerations integrate the wholechild needs with
academic needs.

o High-Quality Instructional Materials & Content:
..,; High-quality instructional materials create coherence, offer consistency across all learning

=" environments, and support student voice and social-emotional health. The predictable structure of
coherent, consistent instructional materials and content arefoundational for teachers and students

alike.

— Diagnosing Unfinished Teaching & Learning:

rl\olﬂ Because of a disrupted school year, unfinished teaching and learning may impact students’
- progress towards mastery of grade-level content. Determining the content that may not have

been taught is critical to moving to grade-level content as quicklyas possible. Leveraging data
from multiple sources provides insight into what studentsknow, what they don’t know, and
addresses misconceptions about what students think they know.

Planning for Acceleration:

When planning for the summer, next school year, and the following school year, “meeting
students where they are” will not be enough. A mindset of “acceleration,not remediation” is
needed so that students are met with grade-level expectations while also addressing students

’

social and emotional needs.

Leaders and teachers must continue to assess the extent to which the academic andsocial-
emotional needs of historically marginalized student groups are addressed andensure all
students have equitable access and success in their learning opportunities. Special attention
must also be paid to the Class of 2021 to ensure students graduate with postsecondary plans.

PN
nﬂﬁ “
—
Eo' Ensuring Equitable Instruction:
—

Professional Learning for Teachers & School Leaders:
[Ep— The traditional structures in which educators learn must be adapted to support teaching and
888 learning. Content-specific professional learning that accelerates all students’ learning must

support educators as they build knowledge and skills whileensuring their own sense of self-efficacy
and social-emotional health and learning.
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ESSER Il does not include a supplement, not supplant provision (SNS) providing additional flexibility in budgeting to
meet the needs of addressing the impact of the COVID-19 pandemic.

The allowable activities for ESSER Il formula funds may be used on a wide variety of activities as identified under
the American Rescue Plan (ARP) Act:

1. Administration — 10 percent administrative cap, includes indirect cost rate charged against direct costs. Reference.

2. Any activity authorized by the ESEA of 1965, IDEA, AEFLA, and Perkins. Note: McKinney-Vento was not included as
an allowable use under ESSER 11l ARP Act.

3. Coordination of preparedness and response efforts.

4. Providing principals and other school leaders with resources necessary to address the needs of their individual
schools. Note: Not included in ESSER IlI/ARP Act.

5. Activities to address the unique needs of low-income students, children with disabilities, English learners, racial
and ethnic minorities.

6. Developing and implementing procedures and systems to improve the preparedness and response efforts of LEAs.

7. Training and professional development for LEA staff on sanitation and minimizing the spread of infectious diseases.

8. Purchasing supplies to sanitize and clean the facilities of a LEA, including buildings operated by such agencies.

9. Planning, coordinating, and implementing activities during long-term closures.

10. Purchasing educational technology (including hardware, software, and connectivity) for students who are served
by the LEA that aids in regular and substantive educational interaction between students and their classroom
instructors, including low-income students and children with disabilities, which may include assistive technology or
adaptive equipment.

11. Providing mental health services and supports.

12. Planning and implementing activities related to summer learning and supplemental after-school programs.

13. New ESSER Il Addressing learning loss among students, including low-income students, children with disabilities,
English learners, racial and ethnic minorities, students experiencing homelessness, and children and youth in foster
care, of the local educational agency, including:

1. Administering and using high-quality assessments that are valid and reliable, to accurately assess academic
progress and assist educators in meeting students’ academic needs, including differentiating instruction.

2. Implementing evidence-based activities to meet the comprehensive needs of students.

3. Providing information and assistance to parents and families on how they can effectively support students,
including in a distance learning environment.

4. Tracking student attendance and improving student engagement in distance education.

14. New ESSER Il School facility repairs and improvements to enable operation of schools to reduce the risk of virus
transmission and exposure to environmental health hazards, and to support student health needs.

15. New ESSER Il Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor
air quality in school facilities.

16. New ESSER Il Development of strategies and implementation of public health protocols that align with Centers for
Disease Control and Prevention guidance on reopening and operating school facilities to maintain the health and
safety of students, educators, and other staff. CDC Guidance can be found at: Centers for Disease Control and
Prevention’s (CDC) Operational Strategy for K-12 Schools

17. Other activities that are necessary to maintain the operation and continuity of services in LEAs and continuing to
employ existing staff of the LEA. Any entity that receives funds under the Education Stabilization Fund shall, to the
greatest extent practicable, continue to pay its employees and contractors during the period of any disruptions or
closures related to COVID-19.
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ESSER Il

Term

After-school programs
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Definifion

Supplemental school programs that offer academic enrichment activities after the school day.

Allowable use

Activities authorized by the Elementary and Secondary Education Act of 1965 (ESEA) as amended by
the Every Student Succeeds Act of 2000 (ESSA), IDEA, the Adult Education and Family Literacy Act, the
Perkins CTE Act, or the McKinney-Vento Homeless Assistance Act, as well as other specified activities
for which LEAs can use ESSER funds.

Assistive technology

Item, equipment, or product system used to increase, maintain, or improve the functional capabilities
of a child with disabilities.

Continuity of services

Ensuring students receive the same services received during in-person instruction while facilities are
closed, and students are learning virtually.

ESSER | (CARES)

Congress set aside approximately $13.2 billion of the $30.75 billion allotted to the Education
Stabilization Fund through the CARES Act for the Elementary and

Secondary School Emergency Relief Fund (ESSER Fund). The Department awarded these grants to
State educational agencies (SEAs) for the purpose of providing local educational agencies (LEAS),
including charter schools that are LEAs, with emergency relief funds to address the impact that
COVID-19 has had, and continues to have, on elementary and secondary schools across the Nation.
ESSER Fund awards to SEAs are in the same proportion as each State received funds under Part A of
Title | of the Elementary and Secondary Education Act of 1965, as amended, in fiscal year 2019.

ESSER Il (CRRSA)

The Coronavirus Response and Relief Supplemental Appropriations Act, 2021 (CRRSA), was signed into

law on December 27, 2020 and provides an additional $54.3 billion for the Elementary and Secondary

School Emergency Relief Fund (ESSER Il Fund). ESSER Il Fund awards to SEAs are in the same proportion

as each State received funds under Part A of Title | of the Elementary and Secondary Education Act of
1965, as amended, in fiscal year 2020.

ESSER 11l (ARP)

The American Rescue Plan Elementary and Secondary School Emergency Relief (ARP ESSER) Fund
under the American Rescue Plan (ARP) Act of 2021, Public Law 117-2, enacted on March 11, 2021.
IARP ESSER provides a total of nearly $122 billion to States and school districts to help safely reopen and
sustain the safe operation of schools and address the impact of the coronavirus pandemic on the
nation’s students. In addition to ARP ESSER, the ARP Act includes $3 billion for special education, $850
million for the Outlying Areas, $2.75 billion to support non-public schools, and additional funding for
homeless children and youth, Tribal educational agencies, Native Hawaiians, and Alaska Natives.

Evidenced-based

ESEA emphasizes the use of evidence-based activities, strategies, and interventions (collectively
referred to as “interventions”). Section 8101(21)(A) of the ESEA defines an evidence-based intervention
as being supported by strong evidence, moderate evidence, promising evidence, or evidence that
demonstrates a rationale (see text box below). Some ESEA programs encourage the use of
“evidence-based” interventions while others, including several competitive grant programs and Title |,
section 1003 funds, require the use of “evidence-based” interventions that meet higher levels of
evidence.

Evidence-based
interventions

Intferventions proven effective through strong, quality research (could include peer-reviewed,
documented empirical evidence of effectiveness or randomized, conftrolled frials at scale).

Formula allocation

Formula grants are also known as entitlement grants. Grantees are not required to compete for
formula funds; however, grantees are required to complete grant applications and comply with other
grant requirements in order fo ensure that grant funds are expended in accordance with the defined
purpose and goals of the grant program.

Unfinished learning

Skills and knowledge that students have not yet mastered.

Student connectivity

Ensure all students have access to a device, wifi or hotspot, and broadband connectivity to
participate fully in virtual learning.

Summer learning

Provides students with additional opportunities for learning and growing during the summer months

through academics and enrichment.
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NEBRASKA DEPARTMENT OF EDUCATION
OFFICE OF EARLY CHILDHOOD

EARLY CHILDHOOD EDUCATION GRANT PROGRAM
Request for Proposals (RFP) — Guidance for Writing Applications

A. BACKGROUND INFORMATION

1) Purpose

The Nebraska Department of Education (NDE), Office of Early Childhood, is issuing a RFP to fund competitive grants
for new or expanded early childhood education programs in local communities. Eligible applicants are school
districts (hereafter referred to as districts), individually or in cooperation with other school districts, and educational
service units (ESUs). The NDE intends to fund programs widely distributed across the state in both rural and urban
areas. Districts or ESUs looking to expand their early childhood program are eligible to apply if the plan is to
increase the number of children being served (e.g., expanding from one classroom to two classrooms or
expanding from 10 or fewer children to 17 — 20 children) or to increase the length of the day (e.g., from part-day
to full-day or from school day to full working day).

Programs are expected to serve the targeted population within inclusive classrooms of three and four-year-old
children who represent a range of abilities and disabilities and the social, linguistic, and economic diversity of
families within the community. Grants are intended to improve equity of access to early childhood education
programs; therefore, the program grant should increase the number of children served in the community or
expand the duration and intensity of an existing program through the provision of comprehensive center-based
programs.

Funds are prioritized to provide grants to programs to serve the target population of at-risk four-year old children
eligible to attend kindergarten in the following year. The criteria for at-risk is defined as children:

e Whose family income qualifies them for participation in the federal free or reduced lunch program,

e Who reside in a home where a language other than spoken English is used as the primary means of
communication,

e Whose parents are younger than eighteen or who have not completed high school; and/or

® Who were born prematurely or at low birth weight as verified by a physician.

e Districts must follow IDEA requirements regarding placing children with disabilities in the least restrictive
environment. While the grant is designed to serve and target 4-year-old children, it is not intended to be a
segregated categorical program. Classrooms with mixtures of 3- and 4-year old children are encouraged, as
are inclusive programs serving children with a variety of abilities, needs, cultures and backgrounds.

Priority points will be awarded for districts or ESUs beginning new early childhood programs and/or for districts in
which an elementary school has been designated as needing support (CSI, TSI, ATSI designation or Needs

Improvement classification) that plans to start or expand an early childhood program in that school.

Please Note: The awarding of any grants is subject to the availability of state funds.



2) Guide to Serving Children: Rule 11 Guidance Document

The NDE Office of Early Childhood has a written guide to serve as a resource for new and existing programs in
districts and ESUs developing and implementing high-quality early childhood education programs that meet the
regulations in Rule 11 — Regulations for the Approval of Prekindergarten Programs Established by School Boards or
Educational Service Units and for the Issuance of Early Childhood Education Grants. The document, Guide to Serving
Children: Rule 11 Guidance Document, is designed to provide strategies and resources to assist districts and
community-based organizations in working together to ensure young children and their families have equity of
access to early childhood education programs in their communities.

This resource document is online at https://www.education.ne.gov/oec/birth-to-age-5-programs/

3) Program Expectations

Early childhood education programs are required to operate in compliance with requirements of this RFP, Rule 11 —
Regulations for the Approval of Prekindergarten Programs Established by School Boards or Educational Service Units
and for the Issuance of Early Childhood Education Grants, and any other applicable state statutes. Requirements
have been written to reflect research-based elements of quality intended to produce positive outcomes for children.
Elements of quality for early childhood education program grants must be described in the application and must
include:

e A strong family engagement/education component recognizing the central role of parents in their children’s
development and learning

e Staff who are well-trained and optimum staff — child ratios in programs providing direct services to children

e Developmentally and linguistically appropriate and culturally sensitive curriculum, practices, and assessment

e Provision of services that are sensitive to the economic and logistical needs and circumstances of families

e Integration of children of diverse social and economic characteristics

e Inclusion of children with disabilities

e A sound program evaluation component

e Continuity with programs in kindergarten and primary grades

® Procedures to ensure participating children and families have access to comprehensive nutrition and health
and social services

® A parent/community advisory group which provides substantive ongoing direction to the program

e Develop transition agreements with local Head Start agency, and if feasible, other community entities
carrying out early childhood development programs.


https://www.education.ne.gov/oec/birth-to-age-5-programs/

B. FUNDING AVAILABILITY AND MATCHING REQUIREMENTS

1) Funding Options

As a result of provisions in state statutes, districts which have received an early childhood education program grant
for three or more years and/or have been approved for three or more years are shifting a portion of their funding
from the Early Childhood Education Grant Program to the Tax Equity and Educational Opportunities Support Act
(state aid) in 2021-22. This frees a limited amount of grant funds to be made available for competitive applications
for new or expanded programs.

Grants awarded to districts or ESUs for a new early childhood program shall be eligible for continuation grant funds
each year for at least three years, based on continued compliance with grant guidelines including the program
quality evaluation and Rule 11 — Reqgulations for the Approval of Prekindergarten Programs Established by School
Boards or Educational Service Units and for the Issuance of Early Childhood Education Grants. Grants awarded to
districts or ESUs for expansion of an existing early childhood education program will receive grant funds for at least
one year, with continued funding dependent on how many years the existing program has been approved and the
amount of state aid calculations for eligible four-year old students and compliance with grant guidelines including
the program quality evaluation. All continuation grant awards are subject to the availability of state funds.

Districts and ESUs may apply for funding for a part day classroom and/or a full day classroom. A part day classroom
is one that is in session with a group of children for less than 6 hours per day. A full day classroom is one that is in
session with a group of children for 6 hours or more per day. Applicants should carefully consider the results of the
family and community needs assessment before designing the length of the classroom day.

Districts or ESUs that have received an early childhood education program grant or are currently operating an early
childhood program are eligible to apply for expansion grants under Option 1 (below) to serve previously unserved
children. Districts which offer a half-day kindergarten are eligible to apply only for an early childhood education
classroom that is for part of the day (less than 6 hours). All programs must operate a minimum of 12 hours per
week and 450 hours per year. Grants awarded for 2021-22 will be expected to begin serving children no later than
January 2022.

Option 1: One classroom grouping of 11 to 20 children. Funding for multiple classrooms may be requested.
Programs will be funded per classroom as follows:

e Up to $130,000 for a classroom of three- and four-year old children which operates for a full day (6 hours or
more) for the grant year (total budget of at least $260,000 including local match).

e Up to $50,000 for a classroom of three- and four-year old children which operates for part of the day (less
than 6 hours) for the grant year (total budget of at least $100,000 including local match).

Start-Up Costs for Option 1: For programs beginning Fall 2021, grants are based on a full year of operation plus up
to $25,000 per physical classroom space for start-up costs. For programs beginning January 2022, grants are based
on start-up costs plus one-half year of operation.



Option 2: For small schools where the number of 3- and 4-year-old children in the community or defined service

area is such that a classroom of 11 — 20 children as described in Option 1 is not possible, schools can consider Option

2. This allows for one classroom grouping of 7 to 10 children. Programs will be funded per classroom as follows:

e Up to $65,000 for a classroom of three- and four-year old children which operates for a full day (6 hours or
more) for the grant year (total budget of at least $130,000 including local match).

e Up to $25,000 for a classroom of three- and four-year old children which operates for part of the day (less
than 6 hours) for the grant year (total budget of at least $50,000 including local match).

Start-Up Costs for Option 2: For programs beginning Fall 2021, grants are based on a full year of operation plus up
to $25,000 per physical classroom space for start-up costs. For programs beginning January 2022, grants are based
on start-up costs plus one-half year of operation.

Grant funds may not be used for indirect costs which exceed the district or ESU established restricted rate, for
capital improvements, and/or for the purchase of buildings, land or vehicles.

2) Matching Funds

Each grantee district or ESU is required to provide matching funds which must be equal to, or greater than, the
amount of the grant. To document the operating budget beyond the state funds, program applications must
demonstrate that the program partners will coordinate or contract with existing programs and funding sources,
including local, state, and federal funding sources. The program narrative and the budget narrative must clearly
demonstrate that at least fifty percent (50%) of the total resources of the program will be contributed by the
partnership through cash or in-kind match. Match includes funds and/or in-kind allocated by the school district
through local district funds, Title 1, etc. and outside funds and/or in-kind from external partners (i.e. Head Start).
The amount of the grant designated as start-up costs is not required to be matched.

Further information about funding and allowable costs can be found in the resource document, Guide to Serving
Children: Rule 11 Guidance Document available online at https://www.education.ne.gov/oec/birth-to-age-5-

programs/
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C. DESCRIPTION

1) Eligible Applicants

Eligible applicants are public school districts, individually or in cooperation with other districts, and educational
service units.

2) Timelines

The closing time and date for receipt of applications is 5:00 pm CST on Monday, February 1, 2021. Applicants must
send a completed application via email to Kristine Luebbe at kristine.luebbe@nebraska.gov. Confirmation of receipt
of the application will be emailed to each applicant district or ESU. Grant applications received by any other means
may not be considered for funding.

a) The total amount of grant funding is dependent upon certification of state aid which normally does not
occur until near the end of the legislative session. The timeline listed below should be considered tentative.

b) Itis anticipated that successful applicants will be notified of the results of the review by late April or early
May 2021, subject to approval by the State Board of Education. Those applications meeting all requirements
and recommended for approval by the review committee will be presented to the State Board of Education
for approval at the May 2021 meeting. If the certification of state aid is delayed, State Board of Education
approval will be at the June 2021 meeting. Applicants whose proposals are not recommended for funding
will receive written notification with comments.

c) Grant awards will be made following approval by the State Board of Education.

d) Funds for approved projects will be available as of July 1, 2021 or when approved by the State Board of
Education, whichever is later. All expenditures must be allocated prior to June 30, 2022.
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D. APPLICATION REVIEW

1)

2)

d)

e)

b)

Process

All eligible applications will be reviewed and rated by an external panel of persons knowledgeable in early
childhood education.

The results of the rating will be reviewed by the Commissioner of Education prior to the announcement of
project selection and are subject to approval by the State Board of Education.

The NDE intends to fund programs widely distributed across the state in both rural and urban areas.
Any and all grant awards are subject to the availability of state funds.

The Nebraska Department of Education reserves the right to not award any grants.

Scoring

Proposals will be scored on a point system with a maximum 100 points. (120 with priority points)

Proposals will be rated according to criteria specified in the application requirements and guidance in the
RFP.




E. APPLICATION REQUIREMENTS

Each proposal must contain the information described below. An Application Template is included with this RFP. All
forms must be downloaded from the web, completed and submitted via email. Text boxes within the application
template will automatically expand to include all necessary information. In previous years, review committees have
indicated that applicants should pay particular attention to the mechanics of writing.

1) Application Form: Each application shall contain a completed and signed application form. A scanned signature

is acceptable.

2) Application Narrative: Using the template pages provided, applicants will describe the proposed early childhood

education program. Before preparing the application narrative, applicants should read carefully Rule 11 -
Regulations for the Approval of Prekindergarten Programs Established by School Boards or Educational Service
Units and for the Issuance of Early Childhood Education Grants. The criteria used to review and score proposals
are described within each component of the narrative.

a. Program Planning and Community Needs Assessment (Maximum 10 points):

Current Status: Describe the current availability of programs and services (i.e., child care center,
Head Start, family child care home) for preschool age children within the proposed service area.
Include the nature of the program(s) and number of children served.

Need: Provide a justification of the need for an early childhood education program grant in the
community. This should be based on the results of a current community needs assessment
conducted in coordination with community partners. Describe the community's unmet needs for
early childhood education for three- and four-year-old children. Describe the needs of working
families within the service area and how the proposed early childhood program will impact these
families. Describe the barriers to the provision of services.

Community Characteristics: Describe any significant characteristics of the community and/or
changes in the community demographics (i.e., immigrant population, economic status).

b. Partnerships (Maximum 25 points)

Partners: Describe all efforts to include community partners, especially any Head Start programs in
the district. If community partners declined to participate, identify the partner and cite the reason(s)
for not participating. Identify program partners and describe the participation of the partners in the
planning process. Describe how partners will be involved in the start-up process and in the
implementation of the program. Describe the plan for developing written partnership agreements.
e Additional Guidance
a. Districts or ESUs interested in this funding opportunity are required to work
cooperatively with existing community programs and services, including Head Start
if applicable. The program partners must participate in the preparation of the
application, be involved in the planning process, and actively participate as
members of the advisory committee of the program. Partners that exist within the
community may include, but are not limited to, cooperatives of public school
districts, ESUs, and existing non-public community programs. Examples of




community partners include Head Start, non-profit early care and education
programs, family child care homes, family resource centers, family service agencies,
etc.
Grant programs may expand, but must not supplant programs and services within
the community or service area that are currently provided using state or federal
funds. The program site may be identified as that which is most suited to meet the
needs of the community. It is expected that programs will follow the highest of the
partners’ standards and regulations without compromising the integrity of other
rules, regulations, and/or standards.
A Statement of Partnership Commitment from each identified partner must
accompany the application. This statement should list the resources, time, ongoing
representation, etc. that the agency or organization, including the applicant district
or ESU, is committing to the partnership at the time of the grant application. A
template is included with the application form for each agency or organization to
complete.
Please Note: The Statement of Partnership Commitment form is not intended to
take the place of a formal written partnership agreement and should be expanded
upon in subsequent years.
It is required that formal partnership agreements with the partners be established
by the end of year one. These written agreements should define each partner’s
contribution(s) to the success of the early childhood education program. Common
components of partnership agreements include a statement of purpose, a
description of each partner’s contribution to the partnership, action to be taken if
the terms of the agreement cannot be met, a timeline for reviewing/revising the
agreement, and yearly signatures and dates. The written agreement must be kept
on file with the grantee district or ESU. Districts and ESUs should provide copies of
the agreement to the partners. A copy of the written agreement must be available
as part of the annual monitoring process.
Successful partnerships find that working through a community needs assessment
process leads to providing integrated programs for young children in a manner
which promotes high level interagency partnerships, resulting in effective and
efficient utilization of interagency resources. This process includes the:
i. Identification of individual agency and organization regulations
ii. Identification of the activities each agency/organization currently
implements
iii. Determination of area(s) of duplication and gap(s) in services
iv. Prioritization of community needs
v. Development of goals or expectations for the partnership and program
vi. Development of strategies or activities for the partnership and program
vii. Determination of criteria to measure success of the partnership.

Advisory Committee: Describe the plan for establishing the local early childhood advisory

committee. Include a purpose statement for the advisory committee. Identify the roles and/or
individuals to be represented on the advisory committee. Describe the responsibility of the
members relative to implementation, operation and continuous improvement of the early childhood

Additional Guidance

A local early childhood advisory committee must be established with membership
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representing families and community members. The membership should include,
but is not limited to, existing child care centers, family child care providers,
preschools, Head Start programs, providers of early intervention and early
childhood special education services, resource and referral agencies, parents, health
and social service personnel, and school personnel representing existing district
programs for children birth through age eight. An existing early childhood advisory
group can meet the requirement for the advisory group if the representation
includes those persons listed above and the mission of the group encompasses the
purpose of this program. If an existing advisory group is used, the meeting agenda
must include time to focus specifically on the needs of the early childhood grant
program.

b. Please Note: The advisory committee is subject to the requirements of the Open
Meetings Act.

c. Program Description (Maximum total 50 points)

Start-Up Plan (5 points): Identify the anticipated activities and timeline for planning and
implementing the early childhood education program in the community. Programs must begin
serving children no later than January 2022.

Program Design (15 points): Identify the elements of the early childhood education program. As
identified in the community need section above, describe how the program will meet the needs of
families for transportation, child care, meals/snacks etc. Describe the family development and
support activities, including a specific plan for conducting home visits. Describe the written
agreements with the local Head Start agency and, if feasible, other community-based early
childhood education and care programs to provide higher-quality learning experiences and a more
seamless transition to kindergarten. Include information regarding how all early childhood
stakeholders, community and school-based, will be included in the process of transitions to
kindergarten. Describe how the early childhood education program will be part of the district school
continuous improvement process. Describe how the district will utilize Nebraska Step Up to Quality.
e Additional Guidance
a. Districts or ESUs will develop written transition agreements with the local Head
Start agency and, if feasible, other community-based early childhood education and
care programs to provide higher-quality learning experiences and a more seamless
transition to kindergarten. The agreements or MOUs will include the following
activities:
i. Receiving and transferring children’s records, enrollment, parent
communication;
ii. Establishing channels of communication between school staff and Head
Start staff;
iii. Conducting parent meetings with Head Start teachers and kindergarten or
elementary school teachers;
iv. Organizing and participating in joint transition-related training of Head Start
staff, school staff, and early childhood education staff, as appropriate; and
v. Linking District or ESU services with Head Start agency services.
b. Further information is available in the resource document, A Toolkit for State and
Local Educational Agencies, Head Start Programs, and the Early Childhood Field
Successful Transitions available at_https://cdn.education.ne.gov/wp-
content/uploads/2018/07/New-EC-Coordination-Requirments-in-ESSA-2017.pdf
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c. Districts applying for new or continuation funding must participate in Nebraska
Step Up to Quality. More information about Step Up to Quality can be found at
https://www.education.ne.gov/StepUptoQuality/

Student Population (5 points): Identify the population of children who will be served in the early
childhood education program. Identify the number of three-year-olds and the number of four-year-
olds, including four-year-olds that are considered at-risk and who will be eligible to attend
kindergarten in the next school year.

Staff (5 points): Identify how the program will recruit and assure that all teachers and teacher aides
meet the requirements of Rule 11 — Regulations for the Approval of Prekindergarten Programs
Established by School Boards or Educational Service Units and for the Issuance of Early Childhood
Education Grants. ldentify, if known, the teacher(s) and the teacher aide(s). Describe how the early
childhood staff will be supported to provide time for the teacher(s) and para(s) to plan together for
curriculum/instruction and assessment, as well as how staff will be supported through mentoring
and/or coaching to promote best practices. Describe the governance structure; specifically identify
who is responsible for supervising and evaluating staff in the early childhood education program.
Identify the early childhood program coordinator/administrator and the number of early childhood
credits earned by that person (see Rule 10, 07.01B).

Curriculum Framework (5 points): Identify the curriculum framework selected for use in the early
childhood education program and describe the process for making this selection. Describe how the
selected curriculum is research-based and provides a play-oriented learning environment which
facilitates the optimal growth and development of children, with opportunities for age-appropriate
learning experiences through active involvement with people and materials. Describe how
Nebraska’s Birth to Five Learning and Development Standards will be used to support the
curriculum. If applicable, describe how technology and interactive media will be integrated into the
curriculum and will support the learning and development of the children.
e Additional Guidance
a. Asstated in Rule 11 — Regulations for the Approval of Prekindergarten Programs
Established by School Boards or Educational Service Units and for the Issuance of
Early Childhood Education Grants, the early childhood program shall provide a play-
oriented learning environment which facilitates optimal growth and development of
children, with opportunities for age-appropriate learning experiences that occur
through active involvement with people and materials. The program curriculum and
practices should provide a variety of developmentally appropriate, experiential
activities which:
i. Develop social skills and promote a positive self-concept in each child
ii. Encourage each child to think, reason, question, and experiment
iii. Foster both receptive and expressive language development and provide
early literacy experiences
iv. Develop an understanding of quantities of things, of time, and of space
v. Stimulate each child in creative expression and appreciation of the arts
vi. Provide opportunities for physical development
b. Decisions about curriculum should take into account the ages of the children, the
role of the teacher and the child in the learning process, and the areas of learning.
Considerations when selecting curricula include:
i. How does the curriculum define the roles of the teacher and the child in the
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learning process?
ii. What domains of learning are addressed? Are they integrated?

iii. Does the curriculum provide guidance for differentiating instruction?

iv. Isthere research evidence to support the effectiveness of the curriculum?

v. What kind of professional development is available for teachers?

vi. Are specific materials required to implement the curriculum?

vii. Does the curriculum provide guidance for parent involvement and transition

to kindergarten?

The Early Learning Guidelines: Nebraska’s Birth to Five Learning and Development
Standards provide information about what children can typically be expected to
know and be able to do by age five, and what adults can do to provide experiences
and environments that support learning across the domains. The Early Learning
Guidelines are the standards for children birth to age five and should be utilized to
assist teachers in planning meaningful learning experiences for young children. Early
childhood programs will be expected to use the standards to support the chosen
curriculum. The standards are available online at https://cdn.education.ne.gov/wp-
content/uploads/2018/06/ELG-PDF.pdf
The use of technology and interactive media has become more prevalent in early
childhood classrooms. Program administrators and teachers must carefully consider
how the use of technology enhances the curriculum and assure that it is used in a
way that is appropriate for the age, developmental level, needs, linguistic
background and abilities of each child. Further information about the use of
technology and interactive media can be found in the joint position statement,
Technology and Interactive Media as Tools in Early Childhood Programs Serving
Children from Birth through Age 8, of the National Association for the Education of
Young Children and the Fred Rogers Center for Early Learning and Children’s Media
available online at www.naeyc.org/positionstatements

vi. Child Assessment and Program Evaluation (5 points): Describe how data from child assessments and

program quality assessments will be used to connect assessment, curriculum, intentional teaching
practices, and classroom environments to meet the group and individual needs of the children.
e Additional Guidance

a.

All children, birth to kindergarten-entrance age, in any early childhood education
program established by a public school board or educational service unit must be
assigned a NDE Student Identifier through the Nebraska Student ID System. This
Student ID will allow the NDE to aggregate former program participants.

All district and ESU operated early childhood programs, including those receiving an
Early Childhood Education Grant, are required to subscribe to an online assessment
system to report child assessment data for Results Matter. For the purpose of
reporting progress and growth of children, the NDE requires all programs to use
Teaching Strategies GOLD.

The NDE will send information regarding the subscription process to the online
administrator(s) in each district. The district will then be responsible for contacting
Teaching Strategies to complete the subscription for the total number of children
birth to age five they anticipate in their early childhood programs for the upcoming
year and to submit payment directly to Teaching Strategies. In order to assist with
budget planning, the 2021-22 cost per child per year under the NDE administrative
umbrella is $11.95 per child per year. An unlimited number of archived slots are
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Vii.

included in the subscription fee.

d. The following sources may be accessed to cover the subscription cost:

i. Local district resources, including TEEOSA
ii. Early Childhood Education Program Grant
iii. Title 1 (for eligible programs)
iv. Individuals with Disabilities Education Act (IDEA) base and
enrollment/poverty (for children with IFSPs/IEPs)
v. Partner Agencies (Head Start, community-based programs, etc.)
vi. Parent fees
vii. Private funders
The district’s online administrator(s) is responsible for ensuring that all preschool
teachers who are in their first year of teaching preschool complete two 2-hour
online modules by September 30th. These modules are found within the Develop
tab of each teachers GOLD account and titled: GOLD introduction and Introducing
MyTeachingStrategies. Both modules are self-paced and free of charge.
For new grants, the program quality evaluation will be conducted by an external
evaluator using the Early Childhood Environment Rating Scale-Third Edition (ECERS-
3) during the first semester of operation. Districts will be required to create a
continuous quality improvement plan based on the observation. Over the course of
the year, progress should be made on the goals from the improvement plan as
demonstrated by an observation in the subsequent semester. If progress has not
been made and/or quality indicators have not been met, observations will occur in
year 2. Failure to meet the goals may result in a discontinuation of grant funding.
For expansion grants, ECERS-3 observations will occur in the fall by an external
evaluator. The grant-funded classrooms will be required to create a continuous
quality improvement plan and follow-up will include making progress on those goals
through a spring observation. Lack of progress could result in a discontinuation of
grant funding.
Voluntary program accreditation through the National Association for the Education
of Young Children (NAEYC) for center-based programs will continue to be identified
as an additional measure of program quality. In addition, districts must participate
in the Nebraska quality rating and improvement system, Step Up to Quality. More
information regarding Step Up to Quality can be found at
https://www.education.ne.gov/StepUptoQuality/
Further information about child assessment and program evaluation can be found in
the Results Matter Technical Assistance Document for Early Childhood Education
Programs Operated by Public School Districts and Educational Service Units available
online at https://cdn.education.ne.gov/wp-content/uploads/2020/08/Results-
Matter-TA-DOC-2020.pdf

Professional Development (10 points): Describe how individual and program needs for professional

development will be determined. Identify the training needed to implement the selected curriculum
framework and child assessment. Identify the training resources available within the partnership
and the timeline for providing the training. Describe how the early childhood education program will
coordinate with the regional Early Learning Connection to provide professional development
opportunities. If known, identify the person(s) from the program and/or advisory group who will
serve as a member of the Early Learning Connection regional partnership.
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e Additional Guidance

a. Nebraska’s early childhood professional development system, Early Learning
Connection, is facilitated by the NDE Early Childhood Training Center and the
regional system of Early Learning Connection Partnerships. All areas of Nebraska are
served by the regional system working to support professional development for
early childhood programs. Maps and additional information on the Early Learning
Connection partnership can be accessed online at:
https://www.education.ne.gov/oec/early-learning-connection/

b. Serving as part of the foundation for Nebraska’s professional development system is
Nebraska’s Core Competencies for Early Childhood Professionals. This document
provides information about the knowledge, competencies, and skills that adults
need to effectively work with children ages birth to five years. It is a resource to
assist teachers and program administrators in identifying professional development
goals, assessing staff skills, writing job descriptions, etc. It can be accessed online at:
https://cdn.education.ne.gov/wp-content/uploads/2019/06/Core-Comps.pdf

c. Throughout the year, the NDE may identify and require specific professional
development activities for program staff including training to support program and
child outcomes (ECERS-3 and GOLD).

i. Itis highly recommended that new and returning staff attend the NDE-
sponsored GOLD training to increase their abilities to utilize the child
assessment data to make informed instruction decisions. The training
calendar for the 2021-2022 school year will be available by May 1, 2021.

ii. Districts should assure that classroom teachers and other appropriate staff
attend training to be familiar with, and implement classroom practices
consistent with, the ECERS-3. A schedule of training can be accessed on the
Early Childhood Training Calendar at: https://necprs.ne.gov/training-public

3) Combination of Funding Sources and Budget Narrative (Maximum 15 points): There are two components to the
budget: one for start-up costs and one for ongoing operating costs. For programs beginning Fall 2021, the total
grant is based on a full year of operation plus up to $25,000 for start-up costs per physical classroom space. For
programs beginning January 2022, the total grant includes start-up costs per physical space plus one-half year of
operation. If parent fees are used, a description of the sliding fee scale must be included in the application
narrative.

a. Section 1: Start-up Budget and Budget Narrative (Start-up budgets are for districts beginning new
classrooms. Districts are not required to complete the start-up budget if they are not requesting those
funds.)

i. Budget: Provide a budget for the start-up costs. A start-up budget summary form is included. Match
is not required for the start-up budget.

ii. Budget Narrative: All anticipated costs necessary to establish the early childhood education
program must be fully explained in a detailed budget narrative. The budget must relate directly to
the start-up plan identified in the proposal and should provide a rationale for the projected costs.
Start-up funds may be used for salaries, professional development, facilitation of community
partnerships, classroom materials, supplies and equipment, and minor facility renovation.
Justification must be provided for all items detailing how the costs were figured.
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b. Section 2: Operating Budget and Budget Narrative

i. Budget: Provide a budget for the operating costs of the program. An operating budget summary
form is included. Matching resources must be included for the operating budget. The budget
summary form should clearly identify the portions to be supported through grant funds as well as
funding or services provided by the applicant and/or partner agencies.

ii. Budget Narrative: Applicants should describe a plan to coordinate and use a combination of funding
sources to maximize the participation of diverse groups of children. Refer to Rule 11 — Regulations
for the Approval of Prekindergarten Programs Established by School Boards or Educational Service
Units and for the issuance of Early Childhood Education Grants (Sections 004.04A2 through
004.04A10) for a list of funding sources in addition to grant funds. All anticipated costs necessary to
carry out the program operation must be fully explained in a detailed budget narrative. The budget
must relate directly to the activities and staff identified in the proposal and should provide a
rationale for the projected costs (e.g., how employee benefits are derived). Justification must be
provided for all items detailing how the costs were figured. Non-allowable expenditures include
indirect costs which exceed the district or ESU established rate, capital improvements, and
purchase of buildings, land, or vehicles.
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F. ADDITIONAL INFORMATION

1) Further Information

Questions and requests for additional information should be directed to one of the Education Specialists at the NDE
Office of Early Childhood listed below:

Alyssa Anson; 402-471-0951; alyssa.anson@nebraska.gov
Kristine Luebbe; 402-471-1860; kristine.luebbe@nebraska.gov
Kim Texel; 402-471-4386; kim.texel@nebraska.gov

2) Resources

Additional information and an extensive list of web resources can be found in the resource document, Guide to
Serving Children: Rule 11 Guidance Document available online at https://www.education.ne.gov/oec/birth-to-age-5-

programs/
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Introduction

Student participation in extracurricular activities has been linked to
improved attendance, higher academic achievement, and greater
student self-confidence and self-esteem. Southern Public Schools
provides students with the opportunity to participate in a comprehensive
activities program that includes athletics, fine arts, and select clubs or
organizations associated with academic areas.

Although the school district believes strongly in the value of student
activities, participation in the activities program is a privilege, not a
right. Students must obey the rules set out in this handbook and any
additional rules created by their coach or activity sponsor. This
handbook is advisory and does not create a “contract” with parents,
students, or staff. The administration reserves the right to make
decisions and make rule revisions at any time to implement the
educational program and to assure the well-being of all students. The
administration is responsible for interpreting the rules contained in the
handbook. If a situation or circumstance arises that is not specifically
covered in this handbook, the administration will make a decision based
upon all applicable school district policies, and state and federal statutes
and regulations.

Please read this handbook carefully. Students and their parents
are responsible for complying with all of the rules and
procedures detailed in this booklet.

Parents must sign the acknowledgement and permission to
participate form at the end of this handbook before their student
will be permitted to participate in the activity programs of the
district.

The provisions in this handbook are subject to change at the sole
discretion of the Board of Education. From time to time, you may
receive updated information concerning changes in the handbook.
These updates should be kept within the handbook so that it is up to
date. If you have any questions regarding this handbook, please
contact the Superintendent for assistance.
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NONDISCRIMINATION IN EDUCATION PROGRAMS AND ACTIVITIES

The school district does not discriminate on the basis of race, color, national
origin, sex, disability, or age in its programs and activities and provides equal
access to the Boy Scouts and other designated youth groups. The following
person has been designated to handle inquiries regarding the
nondiscrimination policies:

Name: Dr. Christopher Prososki

Title: Superintendent

Address: 115 South 11% Street, Wymore, NE 68466
Telephone: 402-645-3326

E-mail: cprososki@southernschools.org

For further information on notice of nondiscrimination, visit
https://www?2.ed.gov/about/offices/list/ocr/docs/nondisc.html for the
address and phone number of the office that serves your area or call 1-800-
421-3481.

For additional prohibited discrimination and related information, please review
school district Policy 3053: Nondiscrimination.
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SECTION ONE:
GENERAL INFORMATION ABOUT THE ACTIVITIES PROGRAM

Academic Eligibility

To be eligible to participate in the school’s activity programs, each
student must (1) meet Nebraska State Activities Association (NSAA)
requirements concerning scholastic eligibility (see Section Three of this
Handbook), (2) be registered for 10 credit hours per semester and be
in regular attendance, and (3) have not less than a 70% grade in two
or more classes for a period of one week to remain eligible to participate
in any portion of the activities program. Participants must attend
practices and participate in all conditioning during any period of
ineligibility.

The school district will notify a participant and his or her parents
whenever the participant is declared academically ineligible.

Students may not participate in any activity, performance or practice
while serving a short-term suspension, long-term suspension, or
expulsion from school.

Attendance at Practices and Contests

Participants in the activities program are expected to attend and be on
time at all practices and meetings scheduled by the coach or sponsor.
Participants may be excused for absences resulting from a participant’s
illness, a death in the family, a doctor's appointment, a court
appearance, or other absences that are arranged in advance. The
coach, sponsor, or director of an activity may require a participant who
has an excused absence to complete an alternate assignment for
missing a practice, meeting, event, performance, or contest. A
participant who is unable to attend a scheduled practice, meeting, or
game must contact the coach or sponsor in advance. Students who are
absent from school due to illness are not required to provide the coach
or sponsor with additional notification of the student’s absence from
practice.

Students who are absent from school for more than one half of the day
will not be permitted to practice or participate in an athletic contest or
activity performance unless the student has the building principal’s prior
permission to participate despite the absence.
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If a participant misses a scheduled contest or performance, the coach
or sponsor may impose discipline up to and including suspension of the
participant from the activity for the remainder of the season or length
of the activity.

Closings
Unless the administration determines that it is permissible for the

activity to continue as scheduled, all activities will be cancelled or
postponed in the event that school has been called off for inclement
weather or any other reason as determined by the administration.
Unless the administration determines that it is permissible for the
activity to continue as scheduled.

Colors
The Southern School colors are red and black.

Complaint Procedure
To reduce conflicts in the school’s activities program, students and/or
their parents should use district’s formal complaint procedure to manage
conflicts about the program. The complaint procedure is printed in the
school’s student handbook and may be found on the district’s web site:
http://www.southernschools.org.

Concussion Awareness
The Nebraska Unicameral has found that concussions are one of the
“most commonly reported injuries in children and adolescents who
participate in sports and recreational activities and that the risk of
catastrophic injury or death is significant when a concussion or brain
injury is not properly evaluated and managed.”

The School District will:

a. Require all coaches and trainers to complete one of the following
on-line courses on how to recognize the symptoms of a concussion
or brain injury and how to seek proper medical treatment for a
concussion or brain injury:

Heads UP Concussions in Youth Sports
Concussion in Sports—What You Need to Know
Sports Safety International

ConcussionWise
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e ACTive™Athletic Concussion Training for Coaches; and

b. On an annual basis provide concussion and brain injury
information to students and their parents or guardians prior to
such students initiating practice or competition. This information
will include:

1 The signs and symptoms of a concussion;

2 The risks posed by sustaining a concussion; and

3 The actions a student should take in response to sustaining
a concussion, including the notification of his or her coaches.

A student who participates on a school athletic team must be removed
from a practice or game when he/she is reasonably suspected of having
sustained a concussion or brain injury in such practice or game after
observation by a coach or a licensed health care professional who is
professionally affiliated with or contracted by the school. The student
will not be permitted to participate in any school supervised team
athletic activities involving physical exertion, including practices or
games, until the student:

a. has been evaluated by a licensed health care professional;

b. has received written and signed clearance to resume
participation in athletic activities from the licensed health care
professional; and

c. has submitted the written and signed clearance to resume
participation in athletic activities to the school accompanied by
written permission to resume participation from the student’s
parent or guardian.

If a student is reasonably suspected after observation of having
sustained a concussion or brain injury and is removed from an athletic
activity, the parent or guardian of the student will be notified by the
school of:

a. the date and approximate time of the injury suffered by the
student,

b. the signs and symptoms of a concussion or brain injury that
were observed, and
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C. any actions taken to treat the student.

The school district will not provide for the presence of a licensed health
care professional at any practice or game.

School officials shall deem the signature of an individual who represents
that he/she is a licensed health care professional on a written clearance
to resume participation that is provided to the school to be conclusive
and reliable evidence that the individual who signed the clearance is a
licensed health care professional. The school will not take any additional
or independent steps to verify the individual’s qualifications.

Dances
School dances are part of the district’s extracurricular activity program.
Students who wish to participate in school dances must comply with the
activity code. Students may be prohibited from participating in school
dances as a consequence for violating school rules or these activity
rules.

Junior High School Dances

Junior high (7-8) dances are restricted to students currently enrolled in
the junior high school and will be sponsored by junior high teachers.
Any organization wishing to sponsor a junior high dance must obtain
permission from the principal regarding date and times. Each dance
must be sponsored by at least one faculty members. Once admitted to
the dance, students must remain until the close of the dance. Students
who leave the dance will not be readmitted.

High School Dances

All high school dances are restricted to Southern High School students
and their guests. All guests must be in High School or be 20 years of
age or younger. Any organization wishing to sponsor a dance must
obtain permission from the principal regarding date and times. Each
dance must be sponsored by at least one faculty members. Once
admitted to the dance, students must remain until the close of the
dance. Students who leave the dance will not be readmitted.
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Homecoming and Prom

The Homecoming dance is open to students and guests of Senior High
School. All guests must be in High School or be 20 years of age or
younger.

The Junior/Senior Prom is open to students and guests of the Southern
High School junior and senior classes. Guests must follow all rules that
the students must follow. Each student is responsible for his/her guest's
conduct. Appropriate attire is required for these dances. No blue jeans,
shorts, or T-shirts will be allowed at the banquet or dance for Prom.
Black dress jeans will be acceptable.

Electronic Communication

The school board supports the use of technology by coaches,
extracurricular sponsors, and other staff members to communicate with
students for legitimate educational, extracurricular, and other school-
related purposes. However, electronic communication between
students and teachers, sponsors, and coaches shall be appropriate at all
times and shall not violate any law, district policies, or the Regulations
and Standards for Professional Practices Criteria, commonly known as
Rule 27 of the Nebraska Department of Education ("Rule 27"”). Please
see the Social Media Policy For School District Employees for further
explanation.

Equipment
Each participant in the athletic portion of the activities program will be

issued a locker to store his/her personal belongings and school
equipment that has been checked out. Students should secure their
athletic lockers with combination locks.

School-owned clothing or equipment that is checked out to individual
students remains the property of the school. The clothing or equipment
is not to be used or worn by the student except for the intended use.
Each piece of equipment or clothing is to be returned to the instructor
or coach when the season or the use for such clothing or equipment is
over. Each participant is responsible for all equipment checked out to
him/her. Students will be assessed the replacement cost for school
equipment that has been check out to him/her and is lost or stolen.
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Fundraising
All school-sponsored fundraising activities must be approved by a

member of the school district administration. Fundraising for any
activity must comply with the district’s policies, including applicable
provisions specifically pertaining to Booster Clubs and PTOs for non-
school-sponsored fundraising. Use of the school mascot shall not be
permitted unless approved by the superintendent.

Individual Training Rules and Rules of Conduct
Head coaches or sponsors may develop additional training rules or rules

of conduct for their activity. Students are responsible for knowing these
rules and complying with them.

Initiations and Hazing
Initiations and hazing by members of classes, clubs, athletic teams, or

any other organization affiliated with the district are prohibited except
as otherwise permitted by this policy. Any student engaging in hazing
or non-approved initiations is subject to discipline as permitted by policy
and law.

Initiations are defined as any ritualistic expectations, requirements, or
activities placed upon new members of a school organization for the
purpose of admission into the organization, even if those activities do
not rise to the level of “hazing” as defined below. Initiations are
prohibited except by permission of the superintendent.

Hazing is defined as any activity by which a person intentionally or
recklessly endangers the physical or mental health or safety of an
individual for the purpose of initiation into, admission into, affiliation
with, or continued membership in any school organization. Hazing
activities include, but are not limited to, whipping, beating, branding, an
act of sexual penetration, an exposure of the genitals of the body done
with the intent to affront or alarm any person, a lewd fondling or
caressing of the body of another person, forced and prolonged
calisthenics, prolonged exposure to the elements, forced consumption
of any food, liquor, beverage, drug, or harmful substance not generally
intended for human consumption, prolonged sleep deprivation, or any
brutal treatment or the performance of any unlawful act that endangers
the physical or mental health or safety of any person.
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Injuries
Participants who suffer any type of injury while involved in
extracurricular activities must notify the coach or sponsor immediately.
The coach or sponsor will then evaluate the injury and, if necessary,
notify the participant’s parents or seek immediate medical treatment.

If at any time during participation a doctor removes an athlete from
participation because of an illness or injury, the athlete must have a
written release from a doctor before participating again. The written
release must be given to the coach or sponsor of the activity.

Note: The release requirement will be satisfied if the initial doctor’s order
specifies the duration of the student's restriction from participation
and/or competition. Also see Concussion Awareness above.

Insurance
The school district does not provide medical or other insurance coverage
for students who participate in athletic contests or other activities. Itis
the parents’ responsibility to provide adequate insurance to cover any
medical expenses that may be incurred while the student is participating
in athletics or other activities.

The school district makes an accident insurance plan available for
purchase by participants and their families through an authorized
insurance agent. Information about policies which families may
purchase will be available prior to each sports season, at fall
registration, and in the back to school letter

Lettering Requirements
In addition to the requirements below, the athlete must complete the

season in good standing with the head coach. For the purpose of
Lettering Requirements, an activity's season will be deemed to begin
and end as set forth by the NSAA calendar for that specific activity.
The NSAA season dates can be obtained by going to
WWW.nsaahome.org.

Each head coach may waive the lettering requirements if an athlete
has contributed significantly to the team's success over the course of
the season. In all cases the athlete must have the head coach's
recommendation to receive a varsity letter.
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The following guidelines will be used in determining students’ eligibility
for lettering:

Football: The athlete must participate in 33% of the total varsity
quarters.

Softball: The athlete must participate in 25% of the total varsity
innings.

Volleyball: The athlete must participate in 50% of the total varsity
matches.

Basketball: The athlete must participate in 25% of the total varsity
quarters.

Wrestling: The athlete must accumulate 25 varsity team points, or
place in a major varsity tournament (Conference or District
Meets), or successfully complete the season. Points will be
awarded in this manner:

Varsity Competition: Reserve Competition:

A) Pin 6 points A) Pin 3 points

B) Sup. Dec 5 points B) Sup. Dec 2-1/2 points
C) Maj. Dec 4 points C) Maj. Dec 2 points

D) Dec 3 points D) Dec 1-1/2 points
E) Forfeit 6 points No Forfeits

F) Default 6 points No Defaults

G) Participation 1 point  No Participation points

If, at any time an individual fails to make a designated fair
weight class, he/she will lose all accumulated points at that
time. A designated fair weight will be determined by the
athlete and his coach.

Golf: The athlete must participate in at least 50% the golf meets.
Track: The athlete must score at least one point at a major meet.

Major meets consist of events of five or more teams. All
relays will count for 0.25 points.
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Student Managers: The student manager must complete the season
and have the recommendation of the head coach of the sport
involved. Senior High student managers are eligible for a
varsity letter upon the completion of two full years of service
for a specific sport.

Please Note: If a previous letter winner is unable to participate due to
a documented injury, the above requirements will be pro-rated
provided the athlete attends all practices and contests that he/she is
physically able to attend. Non-letter winners must participate in at least
50% of scheduled contests before the injury provision takes effect.

Cheer Squad: Repeated strikes, tardies, absences, and/or being
benched for disciplinary reasons could negate an opportunity
to letter. A suspension from season 1 or 2 will automatically
negate lettering opportunity. All decisions will be based on
the coach and administration discretion.

Instrumental and Vocal Music

1. Participants must have a current average of 93% or
better, and have had a 93% or better for the previous 3
quarters. Criteria for earning an “A” are posted in the
music room and/or are available from the instructor.

2. Participants must demonstrate high quality rehearsal and
performance habits, exhibit and encourage a positive
attitude toward the music program, and demonstrate
strong positive leadership skills.

3. Participants must attend all scheduled rehearsals,
performances, and contests unless previously excused by
the director.

Play Production: The student must participate in all conference and
district competitions for two years or the team qualifies for
the state competition.

Speech: The student must compete in all MUDECAS, Conference, and
district speech competitions for two years or the student
must qualify for the state competition.
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Mascot
The official emblem for boys’ and girls’ athletic teams is the Raiders.
The mascot cannot be used for non-school-sponsored purposes unless
approved by the superintendent.

Practices
The individual head coach or sponsor, in cooperation with the high
school principal, will schedule all starting times of practices. All
participants are expected to be ready at the time set by the coach or
sponsor.

To be eligible to practice, a participant must satisfy the following
requirements:

1. Submit to the coach or sponsor a signed physical form and
Activities Code that verifies that a physical examination has been
completed and that the student and parent(s) understand the
school’s position regarding the use or possession of alcohol,
tobacco, and other related drugs, and parents night form.

2. Furnish the high school principal with proof of insurance.

Secret Organizations
Secret organizations are prohibited. School officials shall not allow any

person or representative of any such organization to enter upon school
grounds or school buildings for the purpose of rushing or soliciting
students to participate in any secret fraternity, society, or association.

Student Manager, Helpers, or Activity Aids
Students wishing to serve as student volunteers for extracurricular

activities must gain the permission of the activity coach or sponsor.
Student volunteers must comply with all of the rules and procedures
contained in this handbook.

Sunday and Wednesday Night Activities
In order to provide students sufficient time away from school for family-
related activities, the school will endeavor not to schedule activities on
Wednesday evenings or on Sundays. Practices will be organized so that
all participants are showered, dressed, and/or leave the facilities by
6:00 p.m. on Wednesday nights. An exception to this guideline would
be when a team, group of students, or an individual may be required to
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participate in an activity sponsored by the conference, district, or state
on a Wednesday night.

The school does not allow Sunday practice sessions, except when a
varsity team, group of students, or individual is scheduled to compete
or perform on a Monday. Practices scheduled for a Sunday must have
the prior approval of the superintendent.

Transportation
All participants are expected to ride to and from away activities by

means of approved school transportation.

A participant may ride home with his or her parent/guardian only if the
parent/guardian personally contacts the sponsor at the activity. A
participant may ride home with an adult if the participant’s
parent/guardian has personally contacted the principal prior to the
activity and the adult personally contacts the sponsor at the activity
prior to leaving with the student. Parents are discouraged from
requesting to take their children home after an away contest or
performance. Travel to and from an event provides time for the
students to further develop a strong team concept.

Weight Room
The weight room has been developed to help each athlete, student, or

adult in the community maintain a level of physical fitness. No one may
use the weight room or equipment without proper supervision. The
school will develop a schedule for use of the weight room by athletes
during the school year and during the summer months.

The weight room is a high demand area within the school facilities. The
following guidelines will help determine the priorities in reference to use
if more than one group desires to use the facility at the same time:

1. Physical education instruction

2. By the team sports, which are in season

3 Conditioning programs for athletes not currently out for a
sport

Summer conditioning programs

Adult education

v s
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SECTION TWO:
AVAILABLE ACTIVITIES
Athletic Teams
Basketball (boys and girls)
Golf (boys)
Football
Track (boys and girls)
Softball
Volleyball
Wrestling

Art Club
Membership is open to those students who wish to work on out of class
projects such as painting windows in classrooms and painting pictures
and designs on the art room walls.

Cheer Squad
Participants are selected by the sponsor(s) or judges appointed by the

sponsor. Members of the cheer squad will attend all home and selected
away athletic contests.

Future Business Leaders of America (FBLA)

FBLA is an integral part of the vocational business department.
Membership is open to all students grades 9-12. By paying dues,
students become members at the local, state, and national levels of the
FBLA organization. The primary objectives of FBLA are leadership
development, civic responsibility, and community engagement.

Future Farmers of America (FFA)

FFA is an integral part of the agricultural education department and all
students of that department are urged to belong. The activities include
training in leadership, opportunities for travel and recreation, and safety and
community service activities. Students may participate in field trips,
conventions, judging contests, and hands-on experience.

Instrumental Music
The school district sponsors marching band, pep band, and stage band
in addition to concert band. Participants must be enrolled in band class
in order to eligible to participate in these groups.
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National Honor Society
The National Honor Society is a national organization that recognizes

student character, scholarship, leadership, and service to the school.

Student members sha