: : BCS Administration Building
Board of Education Work Session 1100 Deerfield Blvd

Monday, July 11, 2016 6:00 PM Blair, NE 68008

Agenda

1. Call to Order
Information concerning the Open Meeting Law, Chapter 84, Article 14 of Nebraska State

Statutes, is posted on the bulletin board in this room.
2. Roll Call

3. Items for Discussion

Continued discussion of facility needs and possible bond issue.

The Critical Needs List: Per the Board's directive, this list represents what the Superintendent of
Schools believes are the most critical needs of the district. They do not represent a collective
consensus from the administration team. For purposes of discussion, "The Most Critical Needs"
are defined as:

e Those immediate operational facility needs that:
o Affect the teaching, learning, and working environments of all students and staff
of our buildings and facilities.
o Affect the security and general safety of students, staff, and visitors of our
buildings and facilities.

This list is not a "final' list and it open to discussion and changes as the Board sees fit.

4. Adjournment



