: : BCS Administration Building
Board of Education Work Session 1100 Deerfield Blvd

Monday, February 11, 2019 6:00 PM Blair, NE 63008

Agenda

1. Call to Order
Information concerning the Open Meeting Law, Chapter 84, Article 14 of Nebraska State
Statutes, is posted on the bulletin board in this room.

Mrs. Kari Loseke, Board President, will call the Board of Education Work Session to order.

2. Roll Call
The Board Secretary will conduct roll call attendance.

3. Budget Expenditure Reduction Plan Presentation
Dr. Gilson will share an Expenditure Reduction Plan presentation constructed by the
collaboration of the Ad Hoc Committee.

The Ad Hoc Committee met a total of four (4) times in the month of January.

e January 7, 2019 at 4:00pm
e January 10, 2019 at 4:00pm
e January 16, 2019 at 4:15pm
e January 30, 2019 at 12:00pm

The committee discussed different strategies to reduce the budget without eliminating
educational programs.

4. Adjournment



